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Reference and Administrative Information 
 
 

STATUS 
Worthing Animal Clinic is an unincorporated charitable association, Registered 
Charity Number 211467 
 
CLINIC AND PRINCIPAL OFFICE 
Anthony House, 30-32 Newland Road, Worthing, West Sussex, BN11 1JR 
Tel 01903 202248 Fax 01903 537759 
Email: info@worthinganimal.co.uk Website: www.worthinganimal.co.uk 
 
PATRON – 
 Hon Alderman Nick John 
 
TRUSTEES – 
 CHAIRMAN  & TREASURER  NEWSLETTER EDITOR 
 Geoff Parrish          Karol Jeffery 

 
STAFF – 
 VETERINARY SURGEON  LOCUM VETERINARY NURSE   
 David Thomas   Noleen Costello 
    
 ADMINISTRATION   RECEPTION   
 Pam Stringer    Sue Blunden  
 
BANKERS 
CAF Bank Limited,     
25 Kings Hill Avenue,    
West Malling, ME19 4JQ   
 
INDEPENDENT EXAMINER 
Renate L. Cloake, 
Chartered Certified Accountant, 
70 South Street, 
Lancing, BN15 8AJ 
  
INVESTMENT MANAGERS 
CCLA Investment Management Ltd 
Cazenove Capital Management 
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Chairman’s Report 
 
I have again looked back at my report last year to see how far we have moved on 
in the space of twelve months. Sadly, the answer is not that far. Client numbers 
have continued to rise but are still not fully back to where we were pre-COVID 
and possibly because of the continuing inflationary pressures our ‘no-show’ 
numbers have increased this year. The staff have dealt with our own inflationary 
pressures well and our costs have not risen to unmanageable levels, however. 
Similarly, donations, although down, do not appear to have been too adversely 
affected. 
 
My fears that supplier problems were being caused by ‘working from home’ 
may not have been the case as we continue to encounter them, and we now feel 
that my alternative theory about deteriorating efficiency is nearer the mark.  
 
On the legacy front regular updates from the Legal Ombudsman at least kept me 
in the picture about how their backlog of complaints was slowly clearing and, 
although nothing happened during 2023, their investigation of our complaint 
will take place in the second quarter of 2024. Suffice to say that a further legacy 
from the solicitor concerned which should, according to their own schedule, 
have been settled by the end of 2023 has not been and no explanation or 
information has been forthcoming either. We did however receive a substantial 
legacy, via another solicitor, during the year. 
 
At the end of 2022, our provider of computer technical assistance advised us that 
he was taking on a new role but helped in the transition to a new source of back-
up for us. What is clear is that we had been receiving excellent service from him 
over the years and are now having to come to terms with not only a less 
personalised and more corporate service but also a more expensive one.  
 
It has always been our aim to ensure that our staff are adequately rewarded for 
their efforts and even when we were hearing stories of other charities expecting 
their staff to accept zero pay increases at least tried to keep them in touch with 
increased cost of living. It was a bit of a surprise therefore to find that we were 
getting close to breaking minimum pay regulations. We wonder how many other 
small charities (and their staff) have not realised the substantial increases there 
have been over the last couple of years in National Minimum Wage.  
 
The previous paragraph naturally leads on to the statement I make every year 
and have no hesitation in making this year when I say that we continue to be 
very proud of all the excellent efforts made by our staff (and the locums) over 
the year in fulfilling the object of the charity to relieve the suffering and distress 
of animals belonging to people of limited means. 
 
 
       11 April 2024 
Geoff Parrish      Date 
Chairman 
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Trustees’ Report 
 
 
CLINIC OBJECTIVES 
The principal objective of the Clinic is to offer subsidised veterinary treatment 
and care to the pets of those in receipt of means-tested benefits (Housing 
Benefit/local Housing Allowance, Council Tax Reduction, or Pension Credit) 
and also to those in receipt of a State Pension only. The rules of the Charity also 
allow for the provision of subsidised veterinary care to other animal charities 
within the prescribed post code areas. 
 
 
ORGANISATION 
The Trustees currently meet at two-monthly intervals via Zoom to consider the 
activities of the Clinic and to monitor the financial progress made during the 
time since the previous meeting. Members of staff and the bookkeeper are also 
invited to attend these meetings. The daily administration and professional 
activities of the Clinic are under the control of the Veterinary Surgeon. 
 
 
POLICY 
The policies of the Clinic are driven by its objectives. The facilities of the Clinic 
are available to all those who fall within the stated criteria. Furthermore, from 
time to time, the Veterinary Surgeon will use his/her discretion in providing free 
treatment to animals in exceptional cases. 
 
 
STATUS AND ADMINISTRATION 
Worthing Animal Clinic is an unincorporated charitable association, Registered 
Charity number 211467. It is governed by the Rules of the Clinic, last amended in 
October 2007 and, being registered with the Charities Commission, is required to 
comply with the Charities Act 2011.  
 
Its principal address is Anthony House, 30/32 Newland Road, Worthing, West 
Sussex, BN11 1JR.  
 
The Trustees comprise a committee of up to eight members of the charity, elected 
annually. The committee appoints a Chairman and such other officers as it 
deems necessary. 
 
 
FINANCIAL RESULTS 
The accounts comply with current statutory requirements and with the 
requirements of the Clinic’s governing rules. 
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PUBLIC BENEFIT 
The Trustees have considered the Charity Commission’s guidance on public 
benefit and are satisfied that they are meeting the requirements. Specifically, the 
aim of the charity is to relieve suffering and distress of animals by the provision 
of a subsidised veterinary service to the pets of those of limited means in the 
Worthing, Lancing and Littlehampton area which is not covered by any other 
subsidised veterinary service. In addition, there are further funds available to 
provide assistance beyond the normal subsidy. 
 
 
REVIEW OF THE CLINIC’S YEAR 
In the year ending December 2023 the income of the Clinic amounted to £202,763 
(2022 = £160,268) being the combined total of professional fees, fund-raising, and 
investment income. Outgoings amounted to £196,805 (2022 = £183,539), resulting 
in net income for the year of £5,958. 
 
At the Clinic, during the course of the year, 1670 animals attended consultations 
and 254 were operated on. The corresponding figures for 2022 were 1601 
consultations and 222 operations. 
 
Trustees serving on the board during the year were as follows: 
Geoff Parrish 
Karol Jeffery 
 
In the light of their small numbers and lack of volunteers, the Trustees have 
again not organised or attended any fundraising functions during the year 
although we are grateful that a number of our members took it upon themselves 
to raise funds in our name at functions and by other means.  
 
RECRUITMENT OF TRUSTEES 
Recruitment of Trustees should be an on-going process as the Charity has never 
had what could be termed a full complement of active Trustees. Currently the 
Trustees are not actively seeking potential new members as there had been little 
apparent interest shown for some time. If suitable candidates do appear they will 
be requested to submit a CV and be interviewed. Initially they would be offered 
a co-opted position on the Trustee board with a view to standing for election as a 
full Trustee at the next AGM. Training is offered in respect of the work of the 
Clinic and the duties and responsibilities of Trustees. In light of the very small 
number of current Trustees, however, any new recruit is expected to be already 
proficient in the area of their intended contribution to the Board. 
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RESERVES POLICY 
A concise and realistic Reserves Policy has been devised and the principles 
therein are endorsed by the Trustees. The Reserves Policy was reviewed at the 
Trustee meeting held on 8 June 2023. It was agreed to make some changes to the 
way our restricted or designated funds are used to make better use  of them but 
otherwise there were no amendments. During the year we have maintained the 
reserves within the required range of between 2 and 3  times the total annual 
operating expenditure. The next review will be held at the June 2024 trustee 
meeting. 
 
 
INVESTMENT POLICY 
A concise and conservative Investment Policy has been devised and the 
principles therein are endorsed by the Trustees. Environmental, social, and 
governance issues are integrated into the overall investment policies of each of 
our investment fund managers. The Investment Policy was reviewed at the 
Trustee meeting held on 8 June 2023, but no changes were felt necessary. The 
next review will be held at the June 2024 trustee meeting. 
 
 
EXPENSES POLICY 
A straightforward Expenses Policy has been devised and the principles therein 
are endorsed by the Trustees. The policy follows the guidance of the Charities 
Commission with regard to trustee expenses and payments. The Expenses Policy 
had been reviewed at the Trustee meeting held on 9 February 2023 and no 
changes had been felt necessary. The next review will be held at the February 
2024 Trustee meeting when it is intended to remove the need for an annual 
review and replace it with a review to be held only when there has been an 
expenses claim by a trustee in the previous calendar year.  
 
 
RISK MANAGEMENT 
The Trustees continue to keep the Clinic’s activities under review and maintain a 
full range of insurances to mitigate exposure to loss. 
 
 
SERIOUS INCIDENTS  
The Trustees have satisfied themselves that the charity did not experience any 
serious incidents or other matters that should have been brought to the attention 
of the Charity Commission during the course of the year. 
 
 
OBJECTIVES FOR 2024 
The principal objective for the coming year is to ensure a continuation of the 
Clinic’s work for the foreseeable future.  
 
 
        11 April 2024  
Geoff Parrish       Date 
Chairman                                     
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Veterinary Surgeon’s Report 
 
In the six or so months since the last newsletter we have performed a number of 
major surgical procedures here at the clinic, saving our clients, with the help of 
the charity subsidy, literally thousands of pounds when compared to private 
veterinary fees. 
 
These included two life-saving procedures and two orthopaedic procedures. The 
first case I will report was a very strange one and concerns Sandy, a 10 year-old 
Pug bitch. Sandy presented with a very large and firm swelling under the skin of 
her abdomen and  located in and around one of her mammary glands. In 99% of 
cases a swelling like this would be due to a mammary tumour and this is what I 
had expected to find. Sandy was booked for surgery to remove the mass, but on 
the morning of the procedure we noted that she had also developed a vaginal 
discharge, the primary symptom of a pyometra or womb infection. An 
abdominal X-ray confirmed this but also showed that the mammary mass looked 
‘odd’. A needle aspirate indicated that the swelling under the skin also contained 
pus, but how could this be? It certainly didn’t seem to be a typical mammary 
tumour.  We took Sandy to theatre to perform a hysterectomy, but also to 
investigate the mysterious subcutaneous mass. Once inside the abdomen it 
became apparent that part of Sandy’s infected womb was not where it was 
supposed to be – it had in fact migrated through a small hernia in the abdominal 
wall and was now lying outside the abdomen, under the skin – not where a 
womb should be at all. I have never once encountered this in 30 years of practice 
and it required some mental gymnastics to re-orientate myself to the altered 
anatomy and remove the uterus and ovaries. Sandy made a rapid  and 
uneventful recovery from a serious and life-threatening condition. 
 
The second case involved ‘Hughie’, a normally bright and breezy male Labrador 
who was brought to us after being unwell for several days.  When I examined 
him he was very depressed and very dehydrated, after not eating and vomiting 
repeatedly for several days. He also had a very sore tummy and I was convinced 
I could feel something abnormal in there. I questioned the owner whether 
Hughie had eaten anything unusual and she remembered that a corn cob had 
‘gone missing’ at home. I told the owner that I was suspicious of an intestinal 
obstruction in Hughie and that we should X-ray his abdomen to confirm. Hughie 
was admitted for intravenous fluid support and an X-ray showed the typical air-
filled intestinal loops of a gut obstruction (often described as like ‘balloon 
animals’ in appearance). In some cases this can be quite subtle and it can be very 
difficult to decide if there is an obstruction or not, especially if the foreign object 
is organic, as in this case, as these don’t show up clearly on X-ray. In this case 
there was little doubt, so Hughie was taken immediately to the operating theatre 
where  exploratory surgery revealed a piece of corn cob wedged about half-way 
along the small intestine. The danger of leaving an obstruction like this for 
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several days is that the intestine around the stuck object can become so damaged 
that it can die and ultimately rupture, spelling disaster for the animal. Sometimes 
the intestine can be so damaged that a sizeable section needs to be removed. 
Luckily with Hughie, he was presented in the nick of time and, although the 
intestine was very bruised and inflamed it remained viable and the foreign 
object could be removed via a simple incision. The speed with which dogs in 
particular bounce back from this sort of problem post-surgery is a joy to behold. 
Hughie was eating within 1 hour and back to his usual self within 12! I do 
wonder, however, about the evolutionary advantage of swallowing anything 
whole without tasting or chewing! 
 
Two completely different cases treated recently involved orthopaedic surgery. 
These types of cases are generally referred to specialists these days, but this 
option is often ruled out by financial constraints in the charity sector. The first 
case involved a little dog called Gemma. She had been lame on one of her hind 
legs for several weeks. She was diagnosed with something called a ‘luxating 
patella’ which is common in small dogs, especially those with a slightly ‘bow-
legged’ appearance. It normally causes intermittent lameness, but in Gemma’s 
case this had become more persistent and required intervention. Luxating patella 
is caused by a developmental abnormality in the knee joint where the patella 
(knee cap) slips out of the groove at the front of the knee and therefore cannot 
perform its role of helping with the extension of the knee joint. This abnormality 
can be due to a groove that is too shallow in combination with, or caused by the 
previously mentioned ‘bow-legged’ conformation which leads to abnormal 
forces acting on the joint during development. In Gemma’s case the patella 
groove was very shallow, to the point of being non-existent so had to be 
artificially deepened by opening the joint and excising and filing away some of 
the bone (almost as gruesome as it sounds!). Despite the invasive nature of the 
surgery Gemma was able to use her leg again within a few days and is making 
good progress post-surgery. 
 
A second orthopaedic case involved a Staffordshire Bull Terrier. He had become 
very lame on one hind leg after some spirited running and jumping. The cause of 
the lameness was a ruptured ligament inside the knee joint, called the cruciate 
ligament which is responsible for maintaining the stability of the joint in a fore-
aft direction. Left untreated this can cause chronic pain and arthritis within the 
joint. Several methods have been devised to achieve stabilisation of the joint, the 
more sophisticated require referral for specialist help. A method I have 
employed in the past and did so in this case was to open the knee joint surgically 
and apply a ‘false’ ligament of high strength, sterile nylon to the lateral aspect of 
the joint. This doesn’t directly replace the torn ligament but achieves joint 
stability which is essential for healing and pain-free movement. 
 
 
 
 
        11 April 2024  
David Thomas BVetMed MRCVS    Date 
Veterinary Surgeon   
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Treasurer’s Report 
 

This year’s total income figure stands at £202,763 or £158,815 excluding legacies. 
In 2022 it was £160,268 or £145,990 excluding legacies. Similarly, total 
expenditure was £196,805 compared with £183,539 in 2022. Overall, last year’s 
£23,271 deficit was turned into a surplus of £5958 for this year. Again, the figures 
clearly show the impact legacy income has on the charity finances. However, 
even without the effect of the legacy income our overall deficit would have again 
been below the £40,000 we had budgeted for as it was in 2022. We will continue 
to budget without looking to legacies in the light of the uncertainty and delays 
involved in actually receiving such income.  
 
As mentioned last year, AmazonSmile ceased operations and although we have 
added another online funding channel (The Giving Machine) there has been a 
reduction in donations via websites from £331 to £283 and overall donation and 
subscription levels have dropped from £4464 to £3985. This obviously could be a 
result of inflationary pressures so we will watch 2024 with interest. We did raise 
our fees at the beginning of the year and that plus increased numbers of both 
consultations and operations did produce increased income from £125,537 to 
£138,194 which represents about a 10% improvement. 
 
Continuing problems with suppliers and their computer systems did leave us 
with outstanding amounts owed at year end which is part of the reason for the 
increased level of debtors this year. On the other side of the coin similar 
problems are part of the explanation for the increased level of creditors. Whilst 
making control of cash flow that much more difficult, time spent chasing up and 
reconciling accounts is also frustrating. The large loss on disposal of equipment 
arises from a refurbished Xray machine having a somewhat shorter life than we 
were led to believe. The decision, this time, to purchase a brand-new machine 
was facilitated by the very generous offer of a donation from the Sussex Pet 
Rescue charitable trust. This donation was received after the year end so will 
appear in next year’s accounts.  
 
Our aim every year is to avoid, whenever possible, releasing assets to solve cash 
flow requirements. Not only does a ‘loss’ of assets result in a reduction in 
reserves but also it reduces the amount of dividend we receive in the future. 
Although, as expected, we did need to release some funds at the start of 2023 we 
were able, following receipt of a legacy, to repurchase the funds at a slightly 
lower price later in the year. Luck more than judgement but a satisfying result, 
nevertheless. During the year we saw another rise in stock market values and 
our reserves and the dividends they will produce are therefore in a healthier 
state than at this time a year ago. However, with inflation still a concern in 
respect of both number of clients and overhead costs I will again make no 
predictions as to where we will be in a year’s time!  
 
        11 April 2024 
Geoff Parrish       Date 
Treasurer  
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Worthing Animal Clinic 
Trustees’ Responsibilities in Relation to the Accounts 

 
 
Charity law requires the Trustees to prepare financial statements for each 
financial year that give a true and fair view of the charity’s financial position at 
the end of the financial year and of its financial activities during the year. In 
doing so the Trustees are required to: 
 

 select suitable accounting policies and then apply them consistently; 
 

 observe the methods and principles in the applicable Charities SORP; 
 

 make judgements and estimates that are reasonable and prudent; 
 

 state whether applicable accounting standards have been followed, 
subject to any material departures disclosed and explained in the financial 
statements; 

 
 prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charity will continue in business. 
 
The Trustees are responsible for: 
 

 keeping proper accounting records which disclose with reasonable 
accuracy the financial position of the charity at any time, and which 
enable them to ensure that the financial statements comply with the 
Charities Act 2011 and the applicable Charities (Accounts and Reports) 
Regulations; 

 
 safeguarding the assets of the charity and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 
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