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the new online operating environment, to broaden our reach and increase 
access to our services, enhancing our relevance to diverse communities. 
As part of this, we sought to build our 

investing in our website and in other digital 

well as establishing new digital solutions 
to our organisational processes and 

digital tools and online working, alongside 
holding onto the essential core of what 

clinical thinking, which remains at the 
heart of Tavistock Relationships� work. As 
an organisation, we have worked hard to 
look at ourselves and how we work, in an 
ongoing process of development towards 

have worked to deliver our charitable 
mission. We have worked to reduce 

mental health as well as their children�s 
wellbeing in London, the Home Counties 
and in the Northeast of England, as 
part of the DWP�s Reducing Parental 

services, as well as running a range of 
professional trainings developing the next 

Our wide programme of events has drawn 
audiences from around the world. We 
have developed our Between Us app for 
relationship support to the point that it has 

integral to our work, and we have run 

We have continued to perform research 
in order to build an evidence base 

of our mentalization-based programme 

improving mental health and relationship 

increased our work delivered to residents 

Wellbeing Centre. In addition, our in-house 

have worked with more than 2,700 clients 

improving mental health and relationship 
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Tavistock Relationships is a learning 

enabling the success of our programmes. 

Same-Sex 
Couples and Other Identities: Psychoanalytic 
Perspectives (Damian McCann, ed.). 

we have achieved the highest income in 

in strengthening our organisational 

large government contracts with great 

of central government funding, is 
something that we have tried to move 

As a nation, our relationships have been 

problems, and, for others, brought 

children and families has been profound, 
as the disturbing rise in relationship 

child abuse attests. We are seeing the 

where the mental health impacts of the 

Never before has the close linkage between 

organisations like Tavistock Relationships 
is as clear now as when it was founded in 

from the devastating impacts of war. 
Then, as now, our relationships are crucial 

Relationships will continue to be in the 
vanguard of this, working to ensure 

realising this vision for the future of 
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1. Engage with our stakeholders and wider 
communities to enhance understanding 
of the importance of relationship support 
across a range of public health priorities.

2.

network� (a membership group of 
people who have had contact with 
Tavistock Relationships and are 
interested in our work).

3.
workforce and participation in our 
services and trainings.

4. Increase our business development 

sourcing revenue from external funders.
5. Review processes and implement 

1. We will have a stable and sustainable 
revenue and cost base that does not 

2. We will have a knowledge and 

are supported to work with couples.
3. We will have a relationship network of at 

least 20,000 individuals who care about 
couple relationships and the work that 

experienced our service or attended 
one of our events, read our literature, 
listened to a podcast, attended a 
webinar or studied our work through 
other institutions.

4. We will have a range of digital solutions 
in place that support us to deliver 

5. We will maintain our reputation as the 
leading global training provider for 

a range of modalities to national and 
global trainees. 

6.

of the communities within which 

7.
partner for government organisations, 

Wellbeing Centre, enabling us to provide 
lower cost services to workers and 

boroughs, and supporting research 
and development of new approaches 
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programme. This work is described in 
more detail below but the evaluation of 
the services we have provided through 
this programme indicate that parents 
report an improvement in their children�s 

In other work, our Children in 

Tavistock Relationships deliver couple 

video about their experiences, which can 
be viewed here: 

workforce to deliver interventions aimed at 

have worked with over 40 local authorities, 

training both online and in person. We 
have also delivered a new Foundation 
Course for Frontline Practitioners, trained 
80 practitioners in how to the use our 
Between Us app with parents, and 

In addition, we have worked in partnership 
to create evaluation tools for local 
authorities, delivered clinical supervision to 
practitioners in two London boroughs and 
established excellent working relationships 
with a number of LAs to deliver work in the 

number of practitioners who will now be 

part of their work in the future. 

ensure that relationship support is seen 
as a core feature of provision. We were 

In other work, in response to the introduction 

Relationships created the Working Together 

listing of organisations providing relationship 
support, legal advice, divorce coaching 

the right help at the right time for their 

children of separated parents are exposed to.
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have enabled us to support over 2,100 
parents across seven London boroughs 

Hertfordshire, Cambridgeshire, Essex, and 
Buckinghamshire. We have delivered our 
own mentalization-based intervention, 
Parenting under Pressure, to more than 1,000 
parents, as well as training and supervising 

are also delivering this intervention. We have 

a.
separated relationships 

 violent problem solving for all parents, 
for parents in intact relationships, and 
for parents in separated relationships 

We have worked to support three 

intervention, providing supervision to 

accreditation as Parents as Partners Group 

We also supported our colleagues� work 
towards their accreditation as Parents as 

In addition, three local authorities have 
commissioned training in this model, with 
two trainings delivered online and one 

of the programme�s online model and 
adapted it further in consultation with 
the four original programme developers, 

 
As well as providing access to Between Us 

part of our relationship support contract, 

on supporting their clients to use Between provided through the Government�s 
programme, we worked with Department 

an online webinar/discussion to launch 

pound invested in MBT could generate a 
return of between £4 and £17.
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The aim of this centre is to provide an 
increased breadth of choice of mental 

to mental health treatments to all groups 

population, a sliding-scale fee structure 
to ensure that the provision of services is 
available irrespective of income, and to 

available through the NHS.

centre fall within the low-fee option. We 
are also working hard to expand the work 
of the centre through partnerships and 
additional funding to help expand our 

those from BAME communities. 

Demand for our clinical services continued 

accessing therapeutic help. Overall, 19,333 
clinical sessions were delivered including 
774 initial consultation appointments for 
new clients (FY2021: 20,630).

a wide range of specialised services aimed 
at supporting couples through particular 
challenges including the Parenting and 

for Couples, our Divorce and Separation 
Consultation Service and Relationship 

relationship satisfaction and child 
wellbeing shows improvements as a result 
of receiving our services. See Annexe 1 for 
more details. 
Feedback from clients about our service 
(collected at week 6 and at the end of 

to us attentively our relationship. We 
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developing a sustainable clinical service which supports the training of our students and 

a.  

services will allow us to operate distinct, but linked, development plans for each and to 

 We also introduced a new structure for clients, aimed at providing a more transparent 

assessment fee. 
 

including 160 individuals and 239 couples. This represents 24% of our general service 
clinical work.

 

since March 2020. The rationale for resuming an in-person clinic, was to support and 



We continue to run a wealth of trainings 
for practitioners seeking to develop their 
knowledge and skills in relation to helping 

in which to recruit trainees, and some 
courses have fared better than others, as 

* *
 / 

13 21

1 3

Foundation course (Jan) 20 20

Foundation course (Apr) 17 11

Pre-clinical course 10 0

31

Couple Relationship 17 20

Individual training in n/a 6 n/a

Pre-clinical course n/a 6 n/a

In addition to our core trainings, we run 
a series of lectures and events to support 
the practitioners who train with us. 

online lectures and interviews featuring 

novelist Deborah Moggach. These lectures 
attracted audiences of between 200 and 

who were new to our events. 

We also continued our programme 
of revenue-generating workshops for 

More than 1,400 people attended our 
short courses in 2021-2022, in part as a 
result of our free lecture programme. This 

In other events, Dr Reenee Singh presented 
her thinking on clinical work with 
intercultural couples, while Philip Stokoe ran 

development. Our spring conference, Bion, 
Containment and Relationships, which 
had been postponed from the start of the 

evocative papers from Nicola Abel-Hirsch, 
Francis Grier, Dr David Hewison and Dr 
Judith Pickering. Our annual Enid Balint 
lecture, the 27th of its kind, was delivered 

What This Means for Relationships and 

our Hallam House building, and it was also 

*
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presented in more detail her thinking 

Dr Tamara Feldman gave a lecture on 

in our Hallam House building considering 

with couples and individuals. Our autumn 
conference, Divorce and Separation: 
Clinical Perspectives, held online, brought 
the work of the Divorce and Separation 
Service at Tavistock Relationships to a 
wider audience, with papers from Dr 

In addition, our annual Developing Skills in 
Couple Work Summer School (online), ran 

its Limits�. Both programmes attracted 
students from around the world. 

Tavistock Relationships also trains 
NHS therapists. 2020/21 saw Tavistock 
Relationships training 100 new 

Government�s Improving Access to 

We were also successful in our bid to 
deliver a pilot training programme in 

Health Education England.

Tavistock Relationships� research 

in CTfD within the NHS, and the evidence 

depression is outstanding. 

We have taken on two new interns to 
develop our understanding of this area 

work to understand potential blocks to 

the 2022-2023 Annual Review. 

For a list of Tavistock Relationships 
Annexe 2. 
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TIMP Board: our governance

strategic direction the board is taking in response to the changes in our operating 
environment. 

Bursaries 

Representation 

Our organisational structure

also act as a knowledge centre of excellence for couple relationships, undertaking 
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Financial overview 

capital. Surplus working capital is held in balanced investment funds under management. 

Trustees consider it prudent to retain a 
minimum level of reserves equivalent 
to one quarter of operating revenues 
(£1.3m). This is the minimum expected 
level of reserves that the trustees expect 

aligned to our charitable purpose. 

A prudent approach to reserve levels is 

in the funding environment and the 
long-term nature of the organisation�s 

Fixed asset reserve 

Restricted funds 

Free reserves 

Key

£6,000,000
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Outcome data indicates that client satisfaction rates with the service continued to be high 

Evaluation Outcome Measure (CORE-OM)1 reduced as a result of receiving our services, 
with 63% of clients who were within the clinical range at intake moving to the non-clinical 

2.

Annexe 1

1  
Counselling and Psychotherapy Research,

2 Psychological Therapies: Annual Report on the use of IAPT services, England, 2018/19.  

Key
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While relationship satisfaction, as 

Index (CSI)3

across all time points when data 

Key

Intake  

30

40

60

Week 6  Month 3  Month 6 Month 9  Month 12  End of 
 

Pe
rc

en
ta

ge
 (%

)

3

satisfaction with the Couples Satisfaction Index. Journal of Family Psychology,
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4 (Figure 3), improved as a result of parents receiving our 
services. Data shows that children�s behavioural problems decreased at week 6, month 3, 

4  Journal of Child Psychology and Psychiatry,

Key

Intake  
6

8

7

9

10

11

Week 6  Month 3  Month 6 Month 9  Month 12  End of 
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Key

0 010 1020 2030
Percentage (%) Percentage (%)

3040 4060 6070 7080 8090 90100 100

I feel that the people who saw me listened to me

The information I received was clear and helpful

Overall, the help I have received here has been good
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Key

Annexe 1 (continued)

More than half (64%) of the clients were in 

3% were students, 3% were full-time 
homemakers or carers, 1% were retired, 

disabled, and 6% described themselves as 

1% of the clients described themselves as 48% of our clients had at least one child 
under 18.
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Key

The lengths of the clients� 

were seeking our service after 
relationship problems for less than 

(Buckinghamshire, Cambridgeshire, 
Peterborough, Hertfordshire, Essex, 
Southend-on-Sea, and Thurrock)

Black/African/Caribbean (3%) and 
other Ethnic Groups (2%).

(Brent, Hammersmith & Fulham, 

Camden and Southwark)

other Black/African/Caribbean (1%).



and their relationship satisfaction was 

for both lockdown face-to-face and online 

service according to their feedback. A 

listened to, treated well, and their views 

and would like to recommend the service 
to a friend.

therapy
Established in 2017, the international 

clinical service. Our experienced therapists 

At intake, the average score of the CORE was 

above the clinical threshold of 10, indicating 

distress. The average score of the CSI 

were having a distressed relationship. The 

The average CORE score decreased to 8.2 

the clinical threshold of 10 at week 6 of 

increase in relationship satisfaction from 

Annexe 1 (continued)
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Annexe 2

 (2021) Between partnering 

to working with parental couples, 

 11(2): 214-221. 

 (2022). �Covid-19, catastrophic lockdown, 

Psychoanalysis 12(1): 22-38. 

appreciating the communicative function of mise 

(2022). �Book Review: Freud�s 
Pandemics: Surviving Global War, Spanish Flu, 

Psychoanalysis 12(1): 82-84. 

(2021). �Arts Review: Normal 

Psychoanalysis 11(2): 212-214. 

Psychoanalysis 11(2): 209-211. 

report on a government-funded programme 

 9-12. 

 12(1): 103-104. 

 
 

11(2): 219-219. 

 Ed. (2021). Same-Sex Couples and 
Other Identities.  
London, Routledge. 

 (2022). �How Does Couple 

  

 
 78(1): 67-79. 

 
12(1): 86-88. 

 (2021). �Aspects of time and space in 

[in Polish]. Vol. 1: Assessment of Couples in 

31(3): 340-348.

 (2021). �Arts Review: Thoughts on 

 
11(2): 216-221. 

Psychoanalysis

 
12(1): 89-91. 

(2022). �Arts Review: Singer Rita 
Antonopoulou and guitarist Manolis Androulidakis, 
outdoor concert at the Pedion Areos Park, Athens, 

 12(1): 91-93. 

(2021). �Book Review: Interpretation 

 37(2): 333-333.



Established in 1948, Tavistock Relationships 

delivering and developing advanced 
practice, training and research in 

approaches to supporting couples.

We research, develop, pilot and raise 
awareness of best practice, providing 
services to couples and families, and 
disseminating our learning through 

Our training programmes in couple and 

London-based, national and international 

parenting. Our evidence-based, innovative 

Dementia, Parents as Partners, Building 
Relationships for Stronger Families and 
Adopting Together have supported and 

when most challenged.

Tavistock Relationships, 

registered in England and Wales. 

The Tavistock Institute of 

10 New Street, London EC2M 4TP

and 

info@TavistockRelationships.org

020 7380 8288

training@TavistockRelationships.ac.uk

www.TavistockRelationships.org

020 7380 1960

appointments@TavistockRelationships.org

www.TavistockRelationships.org

@TavistockRelationships

Tavistock-Relationships

@TaviRelations

Tavistock Relationships

Improving Lives for Generations
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Key management personnel received remuneration of £340,019 (2021 - £386,555) during the year ended
31 March 2022.
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