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Introduction

Even though the COV D-19
impact was greater than
anyone imagined we still.

managed to continue, and in

some respect accelerate, the
process we started in 2019.

This report was onginally intended ta
wrap up progress against the fina year af
our 2016-2020 Advanong Architecture

Strategy, hawever, the impact af
COVID-19 and the need ta take e deeper
engagement process far the develapment
of the next strategy, resulted in RIBA

Council and Board extending the current

strategy to the end of 2021 So next year' s
annual report will conclude the proqress
against the 2016-2021 strategy.

As stated in last year's Annual Report,

2I320 was the year that RIBA became a

fully functioning digital entity, as the UK

went into and remained in lockdcwn. The
impact af COVID-19 on our members,
the Institute and the wider carnmurxty

cauld not be predicted when we were

developing aur 2020 plans and budget.

2I320 started well, we continued our
focus an the dimate emergency and

sustainebility as endunng challenges
We also knew that the Institute needed
to be modernised so that it could be

effective in de4venng what our members
needed to survive and thnve. In March the

focus had shifted to primarily supporting

our members es they transitioned to
working remotely and struggled under a
once in a 4fe-time economic impact

The benefits of the modernisetion

programme, which ranged across

governance, systems and pracesses,
were delivered quickly and effioently

And even though the COVID-19 impact
was greater than anyone imagined, we

still ma naqed to continue and, in some
respect, accelerate the processes we

started in 2019,

The big themes remain, building a

sustainable future, both far society and

the Institute, wil be with us far lang
time, Initiatives like the 203I3 Climate

Challenge are a great start, but there is

so much more to da

Accessibility and Social mobility were

brought to the fore in 2I320 with the
Black Lives Matter campaiqn We knew

that there are high barners to entry inta

the architecture I profession, espec. ially

for those who don't have all of the
advantages that our current saaety

The impact of
COVII3-19 on our
members,
the Institute and the
wider community
could not be predicted
when we were
developing our

2020 plans
and budget.
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prcvides, and a lack of action on our part
is not acceptable. The championing of

apprenticeships and 'on the lob' learning

pathways is Just a start and something
that vali increasingly be our focus into

the future

As for the Institute we are committed to

getting back to a linanaally sustainable
footing, and that will take the next three

years at least. The impact of COVID-Tg

on our income was offset by savings

made in our expenditure as we moved to
a digital delivery model

Overall, 2020 was a challenging but

surprising year We did our best in trying

to deliver on the needs of our members,

while considering the rapidly changing
workl around us. We will continue

our work to champion architects and
architecture and that our members are

supported and have the tools to thrive

We have included some highlights of the

year in the sections that follow.

Left tp Charlotte Collni
Tap nghi te Tverdokhtib

Botrom nghr lit Tomas Regina

Alan Jones,
President

Alan Valiance,
Chief Evacutwe

Accessibil. ity and
social mobility
were brought to the
fore in 2020 with the

Black Lives
Matter
campaign.
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Image tale rhe Way Ahead

STRATEGY 1.1
LEAD AND SUPPORT THE HIGHEST

PROFESSIONAL AND ETHICAL

STANDARDS

We aim to place social purpose
professionaf standards and ethics at
the heart of action and debofe about
arcbtecture and Ihe profession. We set
and maintain the hrghes t professional
standards in collabarotian with other

naf renal and international professional
bodies

In September 2020 we pvblished The

Way Ahead. This is a milestone document

that oullnes the RI Bi'-5 new Education and

Professronal Development Fra~. It

srgrnfies a raw direction for archiie«torsi

education and conenuing professional

development, acth a greater emphasis on

hssifh and life safety, the dimate emergency

and profesaonsl ethes. The Framework

is based around scr key concepts (a sngle
unified pre and pact regigfratan edueaean

and profesaonsl development standard,

educafron themes and valves, rre ad a tory

competence s, career role levels, core
C PD curnculum, and speaalisms) and will

form the basis for future RIBA education,

vakdafiorc campetency, CPD and speaalist

accreditation requirements

We completed the Health and IJfe Safety

Mandatory Competency Knowledge

Schedule, began the development of a plot
online test, and supported the development

of the sssoaated guidebook, which vail

help ensure members are safe on sae and

can prove they are competent in designing

buildings that are safe Io construct, inhelxt,

vse and maintain.

We also prepared consultation responses

on Fire Safety induding a detailed response
to the Building Safety Bill, seitng out the

RIBAk position regarding the future ot the

regvlatoiy regime for building control where

archiie«ts and pnncipsl desgners csn
enable a safer built erwfronmenc

We also published the 2020 Social Value

Toogdt This wss developed through a

research prefect led by the Liniverssy of

Reading snd nduded re presentatives

from the RIBA and research leaders in

archiie«torsi practice The Senal Value

Toolkit tor Architecture was developed to

make it ample to evaluate and demonstrate
the senal impact of desgn on people and

communities.

We maintained our global network of

validated schools of architecture, vwth

110valxlaied schools (59 LIK-based

and 51 Iniematkvfal). Despte the impact

of COVID-19 we managed to conduct

eight revalxlaiions (seven UK and one

internationalj. We also expanded the

network by awarding the Sn Lanka Institute

iyf Infarmaiion Technology full validation

We also completed exploratory visits to the

Universey of Leeds, Anglis Ruslen University

and the Lfniversiiy of Herffardshire

We completed the 2021 Validatan

Procedures and registered aver Ef500
users on our new Professions( Experience

Develop mteft Record (PE DR) system wh eh

was launched n May This is 2,400 or 59%
more than Ihe total users on the old system.

We continued our
support lor ihe UK
government's 2050
net zero greenhouse
gas emissions
target, by launching
our 2030 Climate
Challenge, which was
developed to hei. p our
Chartered Practices
meei, net zero Cor

better) whole life

carbon for new and
rotrofitted buildirigs

by &030.
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The ether side of settng stardards is

the need to enforce them. During 2020
We assisted in the resoluaon of over

120 construction disputes, including 112

adfudicagon norninations. At the same time,

vve seaweed 55 fanTial COITlpbllntS agaIITSt

RIBA Members and Chartered Praciaes,

held 12 professional conduct hearings and

clased 37 professional canduct cases.

STRATEGY1.2
ATTRACT AND RETAIN THE BESTAND

MOST DIVERSE TALENT

We engage scha of-age s fudents fo inspire

an interest in archie. cture, we work with

schools of architecture and p acbces to

engage the next gerieraaari of architects
in thefuture af the prafeSSIOrt Ond we

supper I our members and Chartered

Practices in oven oming the bayrrers Io ari
inclusive profession

In 202EI we successfully conduded the pilat

delivery ot the Future Architects proiect in

aur Northern and Midland regrons

RIBA Future Architects a a cammuney far

future and emerging architects that pravides

advice and information about studying

archxecture It is desgned to support, inspae

and provide a voice for students and the

retantly qu ah lied as they trans sion from

study to pracace

Globally we are casting our reach vadei, eath

over 100applicants going through stage one

of the Membership Eli gib ibty Assessment
Panel (MEAP) process from Chna alone

which is a signihcant increase Io the number

of applications from the previous year.

Our Diversity end Inclusion (0&I)
pragramme has progressed sgnibcantly

in 2020 The strategy formed in 2019
descnbed what we wished to achieve. In

Apnl 202Q we~weh Ten Okaro to
develop a D&l CPD module which was

made available On R ISA AC adeITBI

In the summer, the shocking lolling of

Gearge Floyd focussed Trends in fulfilbng

the strategy, and as a result we recnxted an

independent 0&f cansultant, who developed

Ihe RIBA inclusion Transparency report

and a D&I plan. We also estatfished the

RIBA Indusion Charter and prepared the

graund far Rl BA Carrxnunrtiet (Staff and

membership lived experience groups), and

a Talent Programme for developng under-

represented groups in Architecture The

htghb9ht of the year was the Indusfon by
Design Festival held in September which

attracted over 2,100attendees

Towards the end of the year, we advertised

for a permanent DIrectar of Induslon

We are proud to announce that Marsha

Ramroap, fcamerly af the BBC,was

suocessfully apponted

Cantnburnrs in the rnslusun by Design FestivaL

ia RIBA

We cor)ti ued
our approach into
alternative routes
to qualification
We now have over
300 architecture
apprentices being
educated in nine
different universities
a d there are a further
nine universities in

discussion with us
abOut i.he valldatiOn Of

their apprenticeship
courses In addition,
we I)ave over160
students registered
on i.he RIBAs ow
distance leaI nlrlg

scheme (IIII )A Studio)
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STRATEGY 1.3
PROVIDE ACCESS TO EDUCATION,

KNOWLEDGE AND SKILLS

We leod and suppor t changes to

architectural education to dekver better
value, more ffexrbilrtg and greater
integration wrth practrce We provide

our members with access to stalls ond
knawfedge thai SuppOri e(reotive praCB«e

ond successful busrness and we define,

promote andmaintain the hrghesi global
standards far architechraJ education

In 2020 our CPD piorddars network added

110 new providers (our biggest year ever)

and ~215, totalling 601 providers.

The network delivered 3000 digaal sessions
to more than 20000 delegates,

Our Pert 3 courses conbrwe to go from

strength to strength, in 2020 we delivered

Part 3 courses to 368

candidates

(297 UK

candidates and 71 International candidates)

We launched two new courses, one in

London and one in China

We delivered bursarles and scholarships for

students, allocabng E247000 (the highest

ever annual amount in its historyl and

assisting 100 students by allowing them to
complete thar Part 1 or Part 2 courses Our

Research Awards continued to be a malar

focus for pracbce and universay based

research supported by the Research Funds

grants scheme

RIBA Academy Cr RIBA

ln May we launched the RIBA Academy,
to provide a lear ing management system
for members to access their CPD By the
end ol l. he year, we had over 6200 individual
accounts activated, accessing over 520 hours
of available CPD across 440 modules Our
CPD record(rig platforrTi had 8700 Chartered
Members logging their learning, and we had
26,000 attendees lo RIBA CPD courses,
double the figures for 2019
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STRATEGY li4
HELP OUR MEMBERS ENGAGE

WITH THE CHALLENGES AND

OPPORTUNITIES OF A CHANGING

WORLD

We ensure that our members have access
ta the information, skiys and technafagy ta

embrace diguaf apportuivtres We support

aur members to work around the world

ta deliver better outcomes for clients,

industry and wider society We help our

members to cannect with clients, provide

improved services and expand business
opportunities and we facditate focal,

regional and national acti wty by members.

2020 wtrs a year when the challenges of a
rapidly thangrng world were plainly evident

We know Ihat the maioray of our members

either work in or own small practices, and

have neither the i opacity nor the capabrlay

ta respond to these changes. We saw it

as our duty to focus all of our efforts on

ensvnng that members had Ihe resatsces to
survive dunng the early onset of CQVID-19

We changed our processes and actions to
focus on prtxxding effectwe content and

communicauons to best support members

dunng this time. We gained insight from all-

member svrveys, virtval practice visits, and

analysis af member enquines so we could

pnoritise the mast urgent or far-readvng

issves with information being pvbkshed in a
CQVID-19 Hub

Early into the CQVID-19 cnsis we

established the COVID-19 Hub Tha was an

online hvb where members coukl assess
an extensive amount of informauon and

guidance for Chartered Practims, Chartered

Abave riabb Gueritlx Txrvrx ia Axxkrr ktxsvriovxhi

rnernbers and stvdents on a range of topics.
In addition, we provided information about

government poliaes, related professional

featv res and aco no mr: ana lyse. We

developed and launched the Recovery

Roadrnap in June, building on a similar set
of resources provided dvring the Generz I

Finanaal Crisis in 200B.

Qur professian el events programme had

a successful year. *IIof our ffagship events,

indvding Futvre Leaders, the Smart Practice

Conference and Guernlla Tactes, pivoted

to onlne delivery without dfnxntshing

the qvantity or qvality of the programme
Delegate numbers increased across the

board, includng up 150%for Future Leaders.

In lhe UK, due l.o lockdown from March lo
Decertiber 2020 we hosted 722 virtual

events. which werc attended by nearly 28,000
delegates Additionally, we held 673 virtual

practice visits International. ly we delivered over
60 events attended by over 140,000 delegates
frorti across the globe iricludirig keynote talks

by leading architects. wcbinars on cxporti g
archileci. ural services Ior UK members, an
architectur photography conipetition in China
and student design ideas in Colombia.

The weekly Rl BA Professional Features
went from strength to strength in 2020 and

established themselves as an indispensable

tool for keeping members informed about
the changing business environment

Throuqhout 2020 and the difficulties af
the pandemic, profesaonal features an
how to practice safely, government support

pragrammes and strategies for increasng

practice resilience were delrveced (see Rl BA

Recovery Roadmap) We also launched an

ongoing 'Career Resilience' senes to

support individual architects in these

i:hallenging times.
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When the first kxkdawn was announced

four RIBA carnpetltions were 'live' and we

had to adapt quickly to pravde avr senaces
drgsally to maintain cantinuity Despte the

pandemic we still managed to delver 11

avt of aur planned 18 campetitons, those
cancelled ar delayed being due ta dients

wantng ta wait until there was greeter

certainty

Dunng the year we commenced the building

of the RIBA Fee Calculator, a new anlne toai

that will help architects prepare resaurce-

based fee calculations, with a number of
Chartered Practices engaged in testing the

scope and functionality af the new tooL k

Is dve for launch In late spnng 2021.We
also launched new edsrans of the RIBA

Professional Services Cantracts, ta align

vxth the revised 2020 RIBA Plan of Work

fnteineeonelly, in June 2020 we launched

Hello China, a senes of programme of

activities which led to a substantial increase

of engagement and MEAP svbmasians
fram China

In November 2020, the RIBA was

announced as Cityscape Real Esteaes

Sumenftk Are hit settee Partner. As one of
the few face-to-face events in the region,

Cityscape was attended physically by

professionals ranging from developers and

investors to architects, designers, ffnanoers,

and consultants, reinfarong the 'back to
bvsiness' senament for the architecture,

real estate and engineenng cammunsy

in the rayon. We also developed a Global

Architecture Exchange sense with eight

other ntematianai nstsutes ta keep

conversations going globally.

RIRA 'HELLO CHINA' 2020 Campaign Launch ar

Capelle Hotel, Shenghw, 14 June 2020
Credit RIRA China ream

Despite the pandemic we still~to deliver 11 out of ovr
planned 18competitions, with any
cancegad or dehyed being due to
clients wanting to wait until there
was greeter certainty.
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STRATEGY LB
BUILD A BODY OF KNOWLEDGE

AND FACILITATE COLLABORATION,

RESEARCH AND INNOVATION IN

PRACTICE

We facilitate innovation and improve

practice effectiveness and cwtcames
through re.earch and krewledge sharing

We enable members, the constrvcnan
trtdvstrfi and academia fo cof!oborate ond
share knowledge and informaiion dtgrtailg

We also provide 0 forum for and stimulate

theoretical and cuituro! discourse in the

field of architecture

We continue to make a sfgnihcant

oontnbvtion to the UK Governments Globet

Fvtvi e Cities Programme. Worlong eath the
UK Built Environment Advisory Group, we

are acting as a programme partner to deliver

a rapacity building programme to 19cities

in 10 middle-income countnes, encouraging

sustainable development and increasing

prospenty while helpng to alleviate high

levels of urban plwerty. Rl BAs involvement

in this programme has demonstrated

fane, when working collaboratively, ovr

professional institutes can make UK

e&pertfse available to those at the sharp end

of vrbanisation and the ckmate emetgertcy
and how we can demonstrate our

commitment to reaching the UN Sustainable

Development Goals.

RIBA Inieuisenoe Panel Deouaeon at Cnyaoape
Dubs Reel Estate Summit 16 November 2020
Credit RIBA Gulf team

In a year of hicjh economic uncertainty, RIBA
provided detailed economic guidance to our
members The RIBA Future Trends report,
published mo thly, has provided insight into
the levels of confidence arTiorig architr cts,
the varying sectoral. performance, and the
specific effects of COVID-19, including levels
of furlough among practices We have worked
with cross-industry expertise (including
the Bank of England and the Construction
Products Association) and have engaged
members through on-line meetings that focus
on the current and future architect's market
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STRATEGY 2.1
ADv&)(*It I r2R ARr:I III C IS ANo

ARCHITECTURE

We develop an evidence base ond
anofgsis ond harness the expertise of
our members ta ensure that dierits,

potentiol dents, pokticians, orher built

environment p ofessronots and rhe public

understand the Impact and value af
architecture and architects We develop

srrong relationships weh keg potiricoi and
public pofrctt infiuencers and a national

and international nerwcvk of supporters
of architecture. We create a better
understanding of the wide-ranging skrffset,

impoct ond contnbuaan of rhe orchirecrk

role within the built environment. We

su ppor t coftabcvotppn in the development

of the built environment btt wcvkrng

with partners across rhe construction

and creative indusaies We facilitate
debate and the exchange of ideas about
arcbtecture and its pracnce.

Throughout 2029 we ensured that the

voices of RIBA members were heard by key

decasion makers Through our engagement

with politiaans and civil servants we

secured big arms for Rl BA members
on issues includng CQVID-19 support,

building regulations and sustainability

We ensured that

part-arne

furlough was

made available, suocessi'oily campaigned

to improve the Itua lay of homes delivered

through permitted development by securing

a rectuirement that they meet national

minimum space standards and kept up the

pressure on government to make changes

to the buildng regulatrons for hgh nse

residential buildings.

Work wirh an Archiiaci camiawsr

Work With An Architect'
advertising campaign

award-wi ning projects
two RIBA

an Architect

70,421 104,754

generated 75
mil. lion impressions and 750,000 clicks and
shares

Fintd
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STRATEGY 2.2
DELIVER INSPIR NC PROGRAMMES

I HAI CE EBR*l E A&ttHI I EC I LJkt.

Ah, D CREATE etlDE-REACH NG PUBLIC

AND PROcESSIONAL ENGAGEMENT

Wl I H I HE VALLJE AN J PURPDSc Dl

ARCHiTECTURE

We deliver national cultural and learning

pragrammes that interpret and draw

an acv cat!actions anci enable diverse

audiences ta explore arctstecturat stones,

ideas and practice We deliver a ncrfronat

prof~baal programme that draws

an the expertise aj our members ond
showcases and celebrates best practrce
in a chttectwe We deliuer a national and
international awards programme that

celebrates and promotes excetlence in

architecture, education and research to
public and professional audiences.

In late February, we fdlaaed vp with the

crlacally aodaimed FreeStyle: Architectural

Adventvres in Mass Media, ovr lirst ever

virtual realzy exhibition. Exploring changing

tastes in arcfxtecturat stytes, it was created

by the inncwatwe yavng ari:hdectvrai

practee Space Popular. Open for just three

weeks before the pandemic hs, it attracted

over 3000 visitors. Jvst in arne for the

London Festival of Architecture in June, we

were able to commission Space Fb puler

lo create an online version, hosted wdhin

a senal VR platform, aliaswng visitors to

engage vxth the exhibition remotely while

Ihe Arctetectvre Gallery remwned closed
We look forward to wekomlng viszars back

Freestyle in the second half of 2021. Also,

dve to reapen in 2021 is Forms of industry,

a photographic exhibzion of the work of
Atastair Phi4 p Wiper and Eric de Mare in our

First Floor Gallery

Dvnng the pandemic lockdown, we moved

our renowned talks programme anhne,

induding the flagship RIBJta-VitrA talks

senes, and began work on a partnership with

Google Arts 8 Culture far launch in 2021
Overall, in the year 2020 we had 21360
physical and digital wsdors, a great testimony

to the value of our pragrammes even in

pandemic times,

We were delighted and honoured to
celebrate Grafton Ari hitects as the 2020
Royal Gold Medaast at a presentation and

dinner in February at our headquarters at

66 Partland Place. This was preceded by

a sell-aut lecture by Grafton's founders

Yvonne Farrell and Shelley McNamara the

clay before. Yvonne and Shelley co-founded

Dubkn-based Grafton Architects in 1976 and

work alangsde directors Gerard Carty and

Philippe O'Svllivan, who joined the practice

in 1992.With an impressive portfolio of
protects, the people-centred practioe has

acheved global recognkron most notably

far its exemplary education buildings, many

of which were commissioned fallowing

international competdions

In 2013 Grafton Archdecty Llnreersity of
Limerick Medical School was shortlisted for

the RIBA Stirling Prize; and in 2016 they

won the rntxtgvrai RIBA International Pros
far their bald new "vertical campus" building

Grafton Archeecis weh Alan Jones and ihe winners

niche 2019 Presidents Medals CJ nickstruonell coin

Public
Pi ogi ammes

BeMoFJ6

BauhoLJs: Modernism
tn Britain 7953-
7966

which attFacted
30,683 visitors
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kr Lima's specialist engineering university

(LITEC) in Peru

P am Alexander O BE, Professor Yafaade

garnes, Jude Kelly CBE, Sadie Morgan,

and Morag Myeiscavgh were all awarded

Honorary Fellowships Awarded annually,

this Fellowship is given to people who are
not architects bvt who have i ontnbvted

significantly to the advancement of

architecture in their chosen lields. We

celebrated them at an event alongside Ihe

2020 Membership Fellaws, wahin the earns

week as the Royal Gokl Medal events.

A stnct atterion for our awards process is

Ihat the projects are visitecl in person, as we

believe this is the only way to truly assess
qualay. Therefore, we took the difficult

deasion to postpone jvdging kr both ovr UK

and lnternafional buikfing awards for 2020

For the UK Awards, which conclude with the

vxnner of the Rl BA Stirling Pnze, we moved

all of the shortlisted projects to the 2021
Awards and did nat open up for additional

entnes. This also enabled a more strategic

change to the process whereby projects now

need to be in use far a year before entenng,

ta allcw for additional data to be submitted

arovnd emeronmental performance and

Past Occupancy Evaluation (ROE) Adhering

ta government guidelines, all protects will be
vissed jvdged andi elebrated in 2021

For ovr Internafional Awards for Exoallence,

which concluded with the venner of the

Intemabanal Pnze, we moved alliudglng

lo 2021 The same visiting criteria for ovr

iudging applied, and so we had to be very

Rexible in aur approach as countnes were

at different stages of the pandemir In the

end x proved tao complex, and we made the

decision to postpone

STRATEGY 2J3
LEAD INNOVATIVE CROVitTH USE

AND STEWARD5HIP OF THE WORLD'5

RICHES I AND MOS I INSRIRINtg

ARCHiTECTURAL COLLECTION

ENSURING IT 15 R ECOGNI5ED

I Ok I I 5 NAI IONA AND GLOBAL

SIGNIFICANCE

We share the cofiections with, and enable
their use bfk the widest passi6le range

of professional, scfrafartff and public

audiences We develop the cafiec trans as
a worfd-class recard of cantempararIF and
histanc practice and architectvraiideas
We care for ond preserve the collections

k world-class standards, ensunng

their avaifa6iiifg Ia pi eaerlf andfuture
generations

With the library dosed for much of the year

due ta the pandemic, attention focused on

keeping our collertions safe and irxrvrng

activity anbne, with over 314m engagements
via aur collections' web pages, the Library

online catalogue, RIBApix(ovr image Library)

and through Twater and Instagram The

onbne engagement de rrxt net rat ed the w de
interest and i ontinved demand kr access to
the RIBA's iconic heritage

We acquired new matenal for aur collections

induding the pnKtice archwe of Dixon Jones
Architects and a series of 1:1250si ale

models of two variations (scheme A and B)
of Na 1 Paultrtt London (James Stxing

202a Hanaraiy Fellows and Fellow Memb«s.
Co nickstrugoeltcom

Digital access
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Mohael Wilford Associates) presented ta

us by Lord Palumbo Digital access ta our

hotoric archve of talks at the RIBA, and a
new Saundcfaud platform, allowed hundreds

of people to listen, for the first time, ta talks

by Ray Eames, Zaha Hadid and Richard

Rogers amang others,

We tank aur fest steps towards

acknowledging and addressing those

aspects of our collecdoew, displays

and catalogue wh oh refle«t out ma dad

and offensive atteudes, language and

wonography as part of a wider work and

arganisational carrvnitment to diversity and

inclusion 2020 saw a focus on developing

pnontoed action plans to address these
under the banner 'Revroiing the Collections'

Sir Banister Flercherk Goal f-frstarg of
Arcfxrecture produced in partnership with

the University of London, was awarded the
Society of Architectural Histanans of Great

Britain's Colvin Pnze. Work on our next

malar collections publicakon, A Complete
Catalague of Drawings by Andrea Palladra

(1508-1580) in the RIBA and other Bniksh

Collections, continued on a reduced scale
due to the pandemic the end result 'The

Catalogue paisanos' is expected to be

published in 2023.

STRATEGY 2.4
INL:Rl ASI OLIR Rt AC I I INTO Nl W AND

DIVERSE AUDIENCES

Ensure ibat we bove an effective global

vance bg using digital channels

Before the pandemic, 2020 had been

shaping up to be Learning's best year yet.

With the first I'ull yosr af aperatan far aur

dazzling new Clare Learning Centre ahead,

and our Natianel Schools Programme
extending funher than ever before, by the

end of February programme participation

was already 10%up over the same penod in

2019. Fram March, aur learning team began

developing and re le as ng Architecture at
Home' a suite of aver thirty online resources

(Master Planning Cereal Box City, Building

a Biodome, Paper Model Makng and

morel These were developed for a range

of aucliences - fram the school children

who partia pated in aur National Sdtaals

RIRA Learning Reinun ea image
credit eacheet Mann

Architecture. .corn 4na
visits, up from 3,5m in 2019

1.6IT) visits, up froIT)

1.3IT) ii)2019
Finally, we have exating plans for the
future consckdatran and drgrtrsatian af aur

collections, which we began to develop and

vali progress further in 2021.
C I r C cd 2 lT) SC SS I On S

videos 265,000 views

20,800 hours of content
subsf. ribers

You Tube

2,900
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P rag ra mme to senior citizens —and, by

year-en' had been download ed over 10,000
ames and been seen and used by unknown

raimbers of people vwthin classraom and

halite settings.

*highly successtul series oF digital learning

sessions for adults and children were also
developed ard delivered, with a standaut

session in September 2020 for London

Open House on revisrttng the hatory RIB)ca

Headquarters burldingr66 Partland Place, to

begin the journey of decolonirang which our

organization will now undergo

I . .il.
Ip i"i-c;-'.;rr;ft -.- -. nl

i I I . '
I .', ' '

, , I i I
I I i '

Abave Children's work fram RIRA Learmng

war in hops
Below RIRA Learreng surnrner workshops
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STRATEGY 3.1
ENGAGE, NURTURE AND EMPOWER

TALENTED STAFF
We wilt build a Ngh-performance
environment where talented people are
valved We wiff create a culture where

people wark collaborative)br are trusted,

and are given freedom to decide haw ta

achieve great results

Throughout 2020 we have offered extensrve

support in allavnng our calleagues ta work

flexibly and remotely, adapting our systems

and processes as necessary We are proud

ta have trained 24 Mental I-lealth First Aiders

and have pravided access to additional

resources and svpport to all colleagues.
Mental Health L Wellbeing ts samething we

continually discuss, and we consider this to
be a top pnanty for the Rl BA.

We have provided ongoing support and

deva lo pm ant dunng knowledge exchange

sessions and focus groups, and aur

aolleagves have continued access to
online &ming thraugh the RIBA Academy,

Linkedln Learning, Webtnars and other

online platforms. We are also an organisabon

in transformation and, despite the pandemic,
we have continued to engage weh aur

aolleagves, seeking input via facus groups,

an emplayee expenence (engagement)

survey and our staff representatives.

The value af impactful internal

communtcatktns proved more important

than ever in 2020 providing an essential line

of commuracation ta aur r alleagues during

the pandemic. We utilised aur core channels

ta share informabon and updates throughout

the year, switclbng aur quarterly all staff

meetings to more regular live updates via

Microsoft Teams, as well as encouraging

aannection between aur colleagues that had

ta quickly adapt ta new ways of working.

Engagement targets were exceeded on both

the readership of our monthly newsletters,

as well as attendance at all staff meebngs,

Successful campagne included Mental

Health Awareness Week, whch saw cur

cal~ves take part in a week-lang senes

of activities and talks focused on kindness

and wellbeing, cur new online knowledge

exchange events, whwh prrnnded a platform

far our colleagues across the Rl BA ta share

ther skills and expertise anth each other;

and the RIBApix vs. reality campaign, shanng

content from the Rl BA cdlect tons and

encouraging cur colleagues to share photos
rrl thar home warlo ng expen ence s,

One oi our new Mental Ifaetth Firer-Aideix

iniroduong thernieluaa to the oreeneahon

2020 was a year
Unlike any other.
Wo found oursolvr s
facing a global

pandemic and had
to immediately adjust
our ways of working,
leaving the office at
relatively short notice
to work at home
Our colleagues rose
to the chiall. or'igc

with strength and
professionalisrn and
have adapted well to
the cha ge in how we
al. l. operate.
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STRATEGY 5.2
ENHANCE THE VALUE OF OUR OFFER
TO MEMBERS AND OTHERS

We unfi cievelap and improve aur offer
ta members, c lienis, customers and

professional and public users and align

rhe products and services with avr brand

aaoss the RIBA Group We will design

products andservices staning from
rhe needs af vseis and use feedback to

canbnuallg improve user experience and
deliver a customer focused and

drgifafdirsi experience

In Febrvary we launched the RIBA Plan

of Work 2020 wnh support fram ail Rl BA

Expert Advisory Groups and udder industry

experts. The 2020 editean of the RIBA Plan

of Work naw incorporates new guidance and

key pmlect strategies such as conservation,

svsteinability, fire safety, indvsive design, pksn

far use and pracuremenk The P3BA Plan

of Work 2020 is the most viewed page on

archdectvreconk receiving over 25QOOO

unique page views since its launch.

Over the year RIBA Members saved over

F85k an Rl BA Digital Contracts purchases,

which bnngs the total member sawng once
RIBA Canuacts Digital was launched in

November 2018 to over E169k.

In 202Q RIBAlctxn grew rts page views

by 44'%%d fram 855000 in 2019 to 125m
This was dnven by a highly responsive and

Ioned-vp content strategy that met the

profession's and stv dents' concerns dvnng

the pandemic Articles in the Intelligence

section on everythng fram coronavirus

business issues and climate change ta

design insights by sector, as well as a wider

circvlafion of the editonai newsletter ta

indude all RIBA members.

Falkewng aomprehensve restrvctunng

the prewovs year, in 2019 we lavnchecl

avr new, consolidated in-house service,

RIBA Publfshktg which bnngs together the
RIBA Journal, book pvblishing and retaiL

RIBA Pubkshng is integral to aur digsai

transformation, equipping us to engage
vnth new avdences everywhere and in new

ways, such as through audio books and

~ts, so that we can thnve in a multi-

channel workL In 202Q we had ovr first fvii

year of e-book sales Through a pubkshng

partnership e-books' were made available

to stvdents dvnng the pandemic via their

university Iibranes. A total af 2289 e-book

Bdes were sold In 2021, we are lavnchng

ovr first avdiobooks and a new series of the

RIBAI Meets padcast

To support aur Chartered Pracfices, we

published a free online marketing tootkft in

the lead vp to the nfgork With An Architect'

campaign Packed full of straghtforward,

up-to-date advice, hints and tips about
Ixysr best to market yovr bvsiness, and wrth

venous free to use templates and soaai
media assets it has been dawnlaaded ever

4000 times

Dunno 2a20, RIBA published 23 books including

the tenth edit on at the Rl BA Jab Book, weabeing,
susteneisliiy end plennng tiiles, end oui srst foray
inta children's publnh ng, e colounng book far
children aged 5+ iD RiBA

Member only
content paywall was
introdLiced in JLine,

allowing our members
to got Irlslghts aild
information that
will give them an
advantage in the

market pl.ace
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REDUCE

, REUSE

~r, ' Re CE„-:.

I
Sustainable

RIBA Suffolk Design Meeting

Virtual

Building Visit t

Sheffield Society of Architects

The nations and regions teams moved

at pace to support the 90 established

local networks of branches and speaal
interest grovps during 202Q Their aim, to
keep members across the UK connected,

informed and inspired, was achieved by

hokling aver 722 regional events, attracting

28000 attendees

Proactive engagement with members

through virtual practice vale and faolitating

grovp discussions, resvlted in the colecbon
and disseminated of over 800 pieces of
business cntical insight fram the professron

lo inform poky, strategy and kxal

programme delivery

New networks farmed across the regions,

bnnging together small and emerging

prartices to discuss critical topics and

eyplore how to share resource and capacity.

Over 800 practice owners, sole praculioners

and arclvtects working in small practices

joined the Practice Cknrc series of events

fallowing its launch nationally in 2020

In 2020 we reRned our pro position lo

support the reteneon and growth of
Chartered Prartice membership A series

of events has welcomed guests to discuss

valuable member benelits and focus an sign

vp to the RIBA Climate Challenge 2C60

To inspire ovr members, we developed the

Global Small Talks senes These are a sensa

of conversation style events where we ask
RIBA members to pavse, over lvnch encl

enjoy a discussion wsh cdleagues from

across the globo

With responsibility for kxal engagement
with universities and students af archsecture,

the teams delivered Future Architects

indvding a national mentoring programme

with over 700 students mentored by

local practices,

Our teams adapted and responded to
member needs to develop arrl deliver

an engaging programme af events

and activities In the process, aur teams
devdo pad their skills in the delivery of
digital events and we have seen increased

engagement levels vnth aur regiarel

digital channels As well as creating new

engaging content we have delvered 34000
newsletters every month to members and

have 61,000 Twitter and 2Q000 instagram

followers an aur lacal social media channels.

Our locally-engaged regional co uncle and

members prowded us vnth easily accessible

focus grovps of inRvential key stakeholders,

enabling us to faolsate round table

discussions and consultation forums with

policy makers and central government

Moniege oi ayers liam virtual events creaied by

RIBA branches and local groups in 2020

Our regional teams held aver
722 events, attracting 28,000
attendees.
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STRATEGY 33
IDENTIFY AND GROW SUSTAINABLE

SOURCES OF INCOME TO SUPPORT
OUR STRATEGIC PURPOSES
We witt recruit and retain members in the

ttK and amund the world bg providing

demonstroble value Sustarnabtg increose

our chanta hie, vol un torg and sponsorship
income. Grow and develop profitable
commercto! actrvitg

Overall membership was area 54,000, up

appraximately 2,000 or 4BB on last ywtc

With nearly 7000 of these members being

lacated internationally.

Despite the challenges presented by

both Brexit and the pandemic, we had

growth in Affiliate and Chartered Pracbce
membership, with aver 1PX grawthin

student rnernbershtfk which bodes welt

for the future.

We continued ta provide our members

with a range of products and services and

a significan renew of the Rl BA Pension

resulting in a change of partner at the end

of 2020 fram the Salvus Master Trust

to Smart Pensions. We also successfully

launched Human Resource and I-l catt h and

Safety services

Despite a challenging retail environment, we

increased sales of publications year on year

by 105% This was the result of a twa-year

improvement strategy coming to fruition.

Just some of ihe key metncs far our members w the
2020 Perfonnance Report and Member rnetenet

By the end of O1 we moved aur CPD and

commercial offers ta dtgaat delivery to

enable continued support and services to
our members and students.

Recruitment throughout 2020 was strong, with

nearly 7000 new members Retention l.ikewise
hei.d up remarkably welt. , with an overal. l.

retention rate of 92%. These great results,

especially when considered within ihe coniexi,
were the outcome of careful planning. Including
an exte sion to the usual. renewal period of
foul' mtollths arid oaslllg tho access to reduced
rates plus comprehensive multichannel. direct
communications and advertising campaigns
across both retention and recruitment
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STRATEGY 3.4
STRIVE FOR OPERATIONAL

EXCELLENCE

We revrew processes to facilitate
cogoboraave working and continuous

improvement, pool resources and prevent
duplicotron. We create more volue for our

users with less resource bg managing our

operations mare effectrvelg and efficfenlltf

through leoner processes ond reduced

fixed costa We develop o business

intelffgence framework with conastent,
quolitoove and quantrtatrve measures to

assess rmpact across teams and draw on

our data.

In 2020 we established the Change
Authority Board [CAB] ta authonse ard

manage change prof acts more effectively

across the organisation. The CAB rs

supported by the Portfolio Management

Office, which have enabled the organsation

to de lwer agraficant change prof acts

in 2020

Much of 2020 was a transraonal phase anth

recruitment of a naw Board of Trustees and

vancus commatee members and updatng
of internal pracesses to align with the new

constitution. This included the new election

rules dunng COVID-19 which enabled the
successful delivery crf the firs fully digital

RIBA Preadential and Council elections and

Annual General Me etng.

On 11 March, 2020
we adopted a
new constitution
co I' n pl ising Chai tel;

Ryel. aws and
Regulalions, having
obtained Charity
Commission and
Privy Council
approval. 1 he new
constitution seeks
to simplify the
governance structure
of the RIRA and to
sireamline decision-
making processes

RlaA Headquarters at 66 Pnrtland Plea Lnndnn
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STRATEGY 3.5
ADAPT OUR OPERATING MODEL

We implement an operating model that
allows RI8A aperaaans ta be mare fletnble

and boner able ta respond qutckisi ta aur

business needs and take advantage of
opportunities

The Transformation Programma sall help

us to define and deliver a more effecave

and effiaent organoation that supports the
vlalail ailrl Strategy By ri StllJCturiilg Cur

organisatian, reporting lines, ways of working,

slolls and capabtltttes needed for the future,

we will better serve aur members, grew

our LIK and internafional membership and

lilalaaae reyenueS.

We launched our e-Iasrntng Academy

pknt farm, wah over Ey000 people engaged

in digital karreng across the year, plus a new

mabile fnendly PEDR system for students

We also launched a pilot af aur Digital

Contact Centre ta support our members

and the vader architecture community.
The plat received an average customer

satisfaction score of 80%,with 3 members

of staff handling dose to 1,000 ackets a
mamh Underlyng this fast-tweed digital

adoption, we achieved 1001k uptime across

key cnbcal systems while keep ng our

technology ecosystem secure and current

Students resene the new PEDR system

Transformation progress was hindered

slightly dunng 202Q by a comb nation of the

COVID-19 pandemic and by a review

of the governance and resulang changes to

the Beard Implementation will commence

early 2021

The largest number af webate visits

onginating from outade of the UK came
fram the Ursted States, fallawed by india

then Australia.

In 2020 Find an Architect on architecture.

porn matched 51SSof Chartered Practttsw to
at least 1 client and was used by aver 1QOOO

clients, ndicating through thar requests a

total construction value of E2.78bn.

2020 saw a dramatic shift to digital ways of
working due to the pandemic We experienced
13 digital organisational firsts, including taki g
online payments from China, holding an
online AGM, implemenl. ing e-signatures and
employing multi factor authentication The
Rl BAs website architecture. corn received a
22.1% increase in traffic frorTi 2019 with

a 6-fold increase of video content across
the website
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The RIBA's income and spend were both impacted by Covid-19.

ur income
(excluding the F4m loan note interest shown as gains on investments in associates in

the SOFA),

own m
Down on prior year due to the impact of impact of Covid-19; encouragingly our

individual membership income held at E9m.

Covid-19 meant some activities such as using our London headquarters to generate
venues income stopped whereas as other areas reduced in scale for the year.

Consequently trading income was P4m lower than last year — charitable activities

also generated P2m less income. Grant income raised through the Coronavirus Job
Retention Scheme helped reduce the impact by Flm.

urex en iure

own m
Expenditure on raising funds was 82m lower than last year due to the impact of
Covid-19, directly linked to the lower income.
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Total Income, excluding the gains
on investments in associates

E,21.0m 3 4 5 2

The following chart shows the spin of income in 2020
excluding the 638m gains on investments in associates.

1
Sub ac riptio ns

E8.7m
2. Trading

E4.3m
3. Strategic Aims (Pillars)

F5.7m

4 Interest and Dividends

E0.6m
5. Donations

E1,7(TI

The following chert shows the year on year income movement.

Year on year rnovernent

atom

Egm

Sam

57m

85m

E4m

P2m

g.tm

Subscnptions Trading Stratego Aims
(Pillars)

~ 2019 ~ 2020

RR
Interest
and Dividends

I
Donations
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Total expenditure

E28.8m
1 Total Chantable Expenditure

E23,8m
2 Total Cost of Generaang Funds

E4.7m
3. Pension Finance costs

E0.3m

The fogowlng chart shows expenditure compared to last year.

Year on year rnovernent

E30m

E25m

E20m

E15m

E10m

E5m

Total Chantable
Expenditure

I~
Total Cost of
generating Funds

~ 2019 ~ 2020

Pension Finance
cos'ts
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Charitable expenditure

F23.8m
Expenditure on Chantable actnnties, like income, is allocated to one

of the three main strategic pnonties (pillared', within the strategic

plan lAdvanong Architecture 2016-20201

However, the presentabon in the Statement of Financial Accounts

makes it difficult to identify exactly where or how the money e
spent. The chart below shows more speofically where the money

lE23.B million) has been spent.

1, Premises and Faobties

E2,477k

E1,762k
3 Governance

2706k
4. President and Group Executive

E,1,622k
5. Finance, Business Planning

HR ICT

E5,328I&
6 Development

22k
y faernbership

2553k
B Prachce and Profession

E1,826k

E1,069k
10 Communications,
Policy and Public Affairs

E1,200I&
11 Client Services

E978k
12 Library

E2,006I&
13 Education and Research

E1,493k
14. Celebration of
Good Arch sec tore

6556k
15 Network of Qtfices

F2,205k
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Financial Review

THE IMPACT OF COVID-19

As the year progressed it was dear that Ccvid-19 would have

a big impact on the RIBAs line ncial position, as it has on many

organaatians. Unrestricted income was E70 mil4on lawer than

budger, however expenditure was contrafied and mitigating steps
taken to produce cast savings of E52 million against budget.

The operabng defich for ongoing acbvrbes was therefore ETB

mifiion higher than budget before the benefit of the Coronavirus

Job Retention Scheme. By furloughing staff, grant income through

the government scheme of E1.1 rnifiion was able to reduce the net

impact to lust E07 mifiian, the eqwvalent of a 3% drap in budgeted

income.

THE SALE OF WILUAMS TOPCO LTD

At the end of 2020 contracts were exchanged to sefi 100'k of
the RIB/rb investment in Williams TopCo Ltd As the sale did not

complete until February 2021 the equty accounting methad that

is used for investments in associates means the gain from the sale
will be reflected in the 2021 annual report.

The considerabon was for E112.7 million of cash. This induded

crystalising the F409 mifiion investment in associate assets held

at December 2020, and a further E12 million af income earned in

2021, and a E706 milkon gain on the sale.

This is a fantastic result that secures the RIBA's long-term future.

The RIBA Beard are finalising an investment pokey that wifi pravide

the RIBA with a designated endcwment fund intended to last in

perpetvity. The future financral returns from the fund will support
the RIBAs ender cultural activeies and investment in supporting

its members,

OUR INCOME (I.E.WHERE OUR MONEY COMES FROM)

The RIBA is a chanty, it is a membership organisation and has

strong commeraal businesses, as such, it has wide-ranging

streams of income

The Rl BA received Total income of E21.0 mifiion (2019 E'25.6
million); this figure represents afi af the income received but not

the gains on the investment in the associate.

Of this total income EIL7 million came from individual

membership subscriptions (-E02m/2% from 2019) E4.3 migian

came fram other trading activities (-E41m/49'34 from 2019),
which is mainly income generated by the Venues business based
in our I-leadquarters at 66 Portland Place and Publishing and retail

income. Trading activmes were heavily impacted by Cowd-19pn

particular the Venues business due to lockdown.

Other Charitable acbvities (i.e. other than subscnpbon and trading

income) generated E57mifiion (2019.E73 mifiion) income This

income has been BUocated to one of the three strategic pdonties

of the institute —a strong profession, a strong voice and a strong
organaatian These stratego prronties are discussed earlier in

the report, but examples of income in respect af each of these
are below.

—Profession —Competitions and publications, Continuing

Professional Development (CPD) courses, CPD Providers

Network, and RIBA Chartered Prac:tice

—Voice — talks and lectures, architecture festivals, design rewews

and the Awards programme, RIBApix sales and royalty income

Donations and legacies cantdbuted E17mfiffon income (2019:
EG4 mifiron ), vnth E1.1 mifiron of grant income from HMRC

far I'urloughing staff the main cause of the increase in 2020.
Investment income (interest received and dividends) of
EG6 million (2019:EG5 milkon).

OUR EXPENDITURE (I.E HOW WE SPEND OUR MONEY)

Total expenditure dunng the year was E288 million (2019:
F.309 mifiian).

Expenditure on raising funds is effectively the casts af running

the RIB/fs commeroai operations which generate the assooated
income explained above. Total expenditure on raising funds was

F47mifiion (2019 FE6 miffian) The decrease offset some af the

lost income due to Covid-19

Expenditure on charitable activities, like income, is afiocated to one

of the three strategic pnonties. The chart on page 29 shows more

specificafiy where the E238 mifiion (2019.E24 03 mifiron) has

been spent.

GAINS AND LOSSES
The movement an investment In associate of 938 rnifiion (2019
E63 million) refiects the movement in the valuation of the Rl BA's

Investment in William TopCo Ltd. In 2020 this salely consisted of

accrued loan note interest of E3.8 miikon (2019 935 rnifiion). No

revision to the impairment of prowsrons was also made in 2020
(2019 E2 8 milkon)

PENSION SCHEME FUNDING RESERVE
The RIBA aperates a defined contnbutran pensran scheme whereby

it pays a percentage of employees' salanes into a pension scheme
and has no further fiabrkty Hcavever, histoncafiy, like mary employers,

it used to provide a defined benefit (ar final salary) pension

scheme to its employees, whereby the pension race rved relates

to the number of yeard service and the salary pard on leaving the
company's emplayment Although this latter scheme was clased

to new employees in 1994 and ncw has no active members, it

is subiect to volatility Note 26 shows that the actuanal valuation

pravides a F.13.7 mifiion surplus (2019 E102 mifiion) resulting in an

overafi actuanai valuation that is capped to EO miUian (2019:
ED million capped)

The Financla( Reporting Standard (FRS102)governs some of the
assumptions used and haw the information is presented, in an

attempt to take out any subiectivity in the numbers. However, iAs

is unnecessarily complex and valuabons can fluctuate from ywtr

to year The most important pcsnt ta note is that every three years,

the Trustees of the 1974 Pension Scheme reach an agreement

vslh the RIBA Trustees on the valuation of the deficit, using a set of
assumptions agreed by both parties and agree a contnbution (or
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defiot funding) schedule. The last full tnennial valuation of
the scheme, as at 31 December 2CI19, valued the surplus at

E3.6 million. The next full tnennial valuation will be prepared as
at 31 December 2022.

NET MOVEMENT IN FUNDS

The actuanal movement on the defined benefit pension scheme
was a EQ4 mrgron gain (2019 EQ2 mil4an loss), the fund is stig

in surplus, The listed investments held by the RIBA generated a

EQ5 miUion net gain (2019:EQ5 million net gwn). Overall, the net
movement H funds dunng the year was a t31 irslbon deiiot (2019
E1.7 million surplus).

BALANCE SHEET

The Balance Sheet an page 39, shows the value of the RIBA's assets
as at 31 December 2020 the last day of the accounting year. The
net assets of the RIBA have decreased by E31 rrxlkon dunng the last

twelve months, to E3554 million (2019:8358.6 mibion).

The vast majority of the value in the balance sheet is not readily

accessible to Rl BA, as reflected in the reserves policy with E34TDm
held in designated funds(2019: E3459 migion)

The most significant item is the value placed upan the RIBrrb cultural

(or hentage) assets oompnsing drawings, paintings, busts, books,

penodicals, photographs and other archives. Whilst the balance
sheet includes the value ai the matenals in the RIBA Cagections,

the does not mean that either this value could be realised or that

the matenal in the caUections could in fact be sold Conditions

relabng to the anginal acqursrbon oF matenal by RIBA going bade to
1834, Rl BAb standing as a culwral organisation, and its need as an

Accredited museum to fofiaw the Museums Association's Code of
Ethics relabng to disposal (which presumes against arry financragy-

motivated disposal) mean that deposal of any parts af our collection

by sale is not possible.

A hentage asset is defined as "a tangible asset with hrstanca(, erbstic,

screntrfie, techrol agree( geaphysoel or emaronmental quakt res that is

held and maintained pnnapagy for its contnbution to knowledge and

culture. The value placed on svch assets as at 31 December 2020 is

E2653 rrxlbon (2019 E265.1 migion) and this is a sigrificant figure

which clearly dominates the balance sheet. There is no doubt that

the RIBA has a world-renowned caUection of great arc:hitectural

srgnrficance. The Tiustees have a duty to protect these assets,

which have been acquired by the RIBA either through donation or

by ecquweion since its formation in 1834. The R ISA considers itself

responsible not only for ensunng the continued preservation of the
archives and cogections Far future generations, but Far making them

available to a wider evdience

The RIB)kk fixed assets also indude the investment in associate oF

Williams TopCo Ltd oF t409 miUian (2019 F.370 milka'

Other irrvestments oF E195 million (2019.6172 irslbon) include bath

restricted and unrestncted investments.

The RIBA has total debtors of E3.5 million (2019:E4.1 mglion),

which includes amounts owed Fram sponsors, customers and Rl BA

members, in ackieian to prepeyments and accrued income

The RIBA has total cred ears vathin one yrarr of E56 million (2019:
E72 million), whch includes amounts awed to suppliers, and accrued

expenditure.

CASH FLOWS

During the year there was a net decrease in cash ot E94 milkon

to F3.4 million (2019:E211 million decrease) ET7 mr(lion of the
reducbon was due ta transferring cash into irrvestments that wauld

generate a higher return for the RIBA The remaining 877 nxlkon

of the redvcbon is for the net cash outfkxrr from funding operating

actrvities and the purchase af Fixed assets (2019:E85 mrlkonf

BASIS OF PREPARATION

The financral statements have been prepared on the basis ai the

accounting polioes set out in note 1 to the financial statements and

comply with the Rcyal Charter, applicable law and the reqvirements

of the Statement of Recommended Pracbce, 'Accounbng and

Reporting by Chantress revised and issued in July 2014.

GOING CONCERN

The financrat statements have been prepared an the basis that the

RIBA has adequate resouraes to continve in operabonat exwtence

far the foreseeable future (going concern basis), vxth assets and

liabilities recognised as they wig be realised and discharged in

the normal course of buaness, The impact of Covid-19 has been
considered Thri finenoal madeging confirms that the RIBA has

sufficrent reserves to mitigate against the financial impact af
Corri-19 in fvtvre ytxtrs and remain a going concern.

In support of this assumpban the proceeds from the sale of the
assonate Williams TopCo Ltd in February 2021 (see note 15) has

provided enough Funding to cover any financral uncertainties over

the following twelve months and beyond.

RISK MANAGEMENT

The Executrve Team identified a set of stretegp nsk, linked to our

business pnonties and informed by internal developments, external

infiuences and longer-term commitments. These risks, if not

managed, would compromise avr ability to delrver our strategic aims.

Each stratego risk is awned by a member of the Execu trve Team and

they are regularly reviewed by the Executive Team, the RIBA's Board,

and the Audit end Oversight Committee.

The resulbng strategic nsk register consisted of strategic nsks iwth

venous nsk mitigations cavenng the foUowinq rrik aetegones

—Economo

—Socio-cultural

—Legal-regulatary

—Political

—Technological

The degree af nsk is measured by cansidenng Iikekhoad and impact.

To descnbe our appetite for each category oF nsk, the Executive

Team sets the minimum 'readual ra K ratings 4 expects to achieve

once the suite of mitigations have been dekvered
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At the end of 2020 the highest nsks were:

—As the recession hits we fail to respond to our members needs
allawing more nimble indnnduals and organisations to step in.

—The recession is longer and deeper causing a significant

number of our members practices to close thus reducing our

membership income.

—The receseon is longer and deeper and has a considerable
negative impact on our incame and we are unable ta maintain

finaneal sustainability as our delict increases.

—We experience an information secunty incident or cyber-attack.

—We fail to understand and respond to the impact ot ckmate

change on architecture, the built erwironment and profession.

—We are no longer seen as a thought-leaderhnfiuencer.

—We lose terntory to other professions by not prepanng our

members for the future

At the end of 2020 the lawest were:

—The lackdcnvn is extended longer than onginally planned and

causes significant business disruption.

—We experience significant business delivery impacts due to a
cntpal skill shortage.

We reared one nsk as it was mitigated to the staled target, this nsk

was

—We fail to respond ta changes in the regulatory camplianr:e

environment.

We continually assess our operating environment based on the

categones listed above and will add or remove nsks along vwth

associated rnitigations as required

klentifying and managing nsk is not a barner to efficienc,
effectiveness or innovation, and managing our strategic nsks has a

minimal effect on our actwities unless additional controls need to be
intraduced As isr as possible, we incorporate nsk mitigations inta

our business as usual acbvlties, reinfarang the message that nsk

management rs the responsibility of all staff Short and medrum-

term ackiitianal gavernance stivctures are introduced for hgh-value

p infect 3 and progra mmes as ap prop nate.

The RIBA is satisfied that we manage and mibgate risks, and

where necessary, that we take action to contain the impact of nsk.

We are ccefident that aur rak management approach has been

comprehensive, allcvxng the Executive Team to identify early, and

respond ta any poseble threats to ensure the achievement of our

abl act are 3

INVESTMENT POLICY

The RIBAs evestrnent policy for unrestrcted funds wss

implemented in 2019 to ensure the additional cash fram the sale
of Rl BA Enterpnses was not put at nsk. The policy vali ensure that

the additional funds generate a higher return, but still within the

acceptable levels af nsk as it is antxspated that the investments

will be required over the next five years All investments went

through a selection programme that also requred the Ethical Social

and Governance aims of the RIBA to be fulfilled In 2021 a new

investment pokey anil be implemented to refiect the large increase

in unrestricted investments as a result of the sale af Williams TapCo

Ltd (see note 15).

The RIBAs evestment policy for restrpted fvnds is based on

gudance fram the Ries swestment managers, Schroders, The

main investment policy obiectives are to maintain the earning value

of the capital so that the value of the sum available for disbursement

is constant, to ensure nsk to the funds is rranimised and ta otheivrise

marimise the annual return.

The RIBA defined benefit pension scheme has a separate

investment strategy overseen by the panion scheme Trvstees.

RESERVES POLICY

All chanbes need to have reserves to vnderwnte their day to day
actnnties The level of reserves held is a matter of lodgement far

the Trustees, who have decided to take a nsk-based approach
to determining the level of reserves required, based on their

understand eg of the buseess model faced by the Chanty The

target level far tree reserves has been assessed after considenng

the following key factons

—Reliability of its income, and

—Flexibility of its costs in terms of whether they are fixed or
vane ble

A rak-based ap proach is taken far all streams af income and

expenditure. A percentage nsk tolerance is applied to each stream

to refiect the likely reduction to income, or increase to casts, in the
event of a paor performance These are then added together to

create the target level for free reserves,

The target for general reserves at the end of 2020 is between

F4400k - E6 400k. With general reserves of E796Bk at the
end of the year the RIBA is abave thi s target l-lowever, given the

uncertainties in the economic outlook and the potential far turther

impact from Cowd-1B it is reasonable to hold a prudent buffer in

general reserves,

The Heritage Assets reserves shows the value af Donated I-lentage

assets that the RIBA holds.

Whilst the balance sheet indudes the va4e of the matenals in the

RIBA Collections, tha does not mean that either this value could be
realised ar that the matenal in the callecbces cauld in fact be said
Conditions relating to the anginal acquisition of matenalby RIBA

going back to 1B54,R ISA's standeg as a cultural organisation, and its

need as an Accredited museum to follow the Museums Assoestian's

Code of Ethics relating to disposal (which presumes against any

finanoally-mobvated disposal) mean that disposal of any parts of
aur collectice by sale is effectively not possible

The btvaetment in associated company reserve compnses the value

of the investment held in Williams TopCo Ltd per note 16 Williams

TapCo Ltd owns 100% of NBS Enterpnses Limited (formerly RIBA

Enterpnses Limited] As at December 2020 the RIBA did not readily

have access to the investment in the farm of a cash distribution, and

therefore it is excluded from the free reserves,
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The rated assets reserve covers the capitalised lease and assoaated
capital casts of 76 Portland Place

The mrestment far growth fund was aeated to allow the RIBA to
strateglcatly invest in actMees that will help generate additional

income, cast efficrenaes, or member benefits. A change in interrwl

re parting in 2020 means that these activroes vali naw be funded

either through the two-year deficit cover if they are for ane-off

transformation spend, or through normal operations and the free

reserves

The two-year deficit navar fund prcaades enaugh reserves to allow

the Rl BA to operate with a deficit ever the next two years. After this

point the Rl BA plans to operate vsthout an underlying deriat in its

operations,

The revaluation reserve was created in 1987for a revaluation of 66
Portland Place, as described further in note 11.

The level af reserves held provides comfort that the RIBA will remain

in a strong finanaal posrbon even after any linanaal impacts oF

Cavid-19, as discussed mare in the gcsng concern nate [1d)

As at the end af 2020 the level of reserves held were:

Structure, governance and management

STRUCTURE

The Royalinstitute of Bntish Architects (RIBA) was incorporated

by Royal Charter (rts Trust Deed, by which it w governed) in 1834
and was registered as a Chanty on 14 August 1962 (Registration

Number 210566). A list of current Trustees is included on page 67,

together vwth a list of pnncipal advisors on page 66

At the end of 2020 the RIBA has two main subsidiary campanies,
R ISA 1834 Ltd and RIBA Finanaal Serwces Ltd The RIBA also
has twelve administrative regions lincluding the Royal Soaety of
Architects in Wales), as well as over sixty branches.

GOVERNANCE

In 2019,a review of governance concluded with both the Counal
and the members in General Meeting agreeing to changes ta
the Supplemental Royal Charter and a new set of Byetaws The

Pnvy Counal consented to these changes on 11 March 2020
and they came into farce on that date tagether anth a new set af
Regulatians. From that date, the trusteeship af the RIBA transferred

from the Counal to a new Board of Trustees.

Total unrestricted funds 2020 2019
EOOD E.'000

The Board of Trustees are responsible for the management of the
RIBA's business and are the charey trustees of the RIBA

Heritage Assets reserves
Investment in assoaated company
Fixed assets reserve

Irwestment for growth fund

Two-yea r de liat cover
Revaluation reserves

Generalreserves

264,692
40,851
15,232

13r354
6574
7,968

264,582
37028
13,567
15,680

9374
6,639
5,450

There are up to 12 trustees, the maianty of whom must be

Council Members. Trustees may, but are not required ta be,

Chartered Members oF RIBA The President, Honorary Secretary
and I-lonorary Treasurer are Trustees ex offiaa The additional 9
trustees are appointed by Counal RIBA Board members serve an
initial three year term and may be appointed for Further three ytxsr

terms.

To i el unrestricted funds 348,671 362,320

FUNDRAISING

Supporters of the RIBA are a key element in the fundraising

actiwties and we are committed to employing a transparent and

ethaal approach ta all our fundraising activities.

To help quarantee the availability af continuing funds to support

the work of the RIBA, we aim ta maintain a broad base af funding

saurces. The RIBA does not pressure supporters to make gifts and
respects deasions to stop giving. The regulatory landscape far

fundraising is evolving and we vrill continue ta monitor and adapt

with these changes, as we did with the introduction of General Data
Protection Regulatian in May 2018.

Na professional fundraisers or commercial partiapators where

used to approach individuals on behalf of the RIBA in 2020 As at

31 December 2020 no complaints have been receivecl

The rale af the Cauncil is naw to be the representatn e body of
the membership of the RIBA, ta prcvide strategic advice and

guidance to the Board and to hold the Board to account. Counal
appoints Trustees and approves Board and Counal committee

appointments, following recommendations from the Naminabons

Committee. Counal sets the standards of canduct for members
of the RIBA

There are up to 51 RIBA Caunal members in total during any

session lfrom 1st September to 31st August). Council Members

are elected by RIBA members as stated in the Regulations.

Cauncil Ivlembers generally serve an initial three year term and

may be appointed for further three year terms

Board and Council may delegate elements of their respective

functions, decision-making authonty and the implementation of
agreed activnres to a number of committees, acknsory groups
and/ar individuals. Counal has two mandatory comrnittees-

the Standards Committee and the Nominations Committee
Beard has two mandatory commetees —the Audit Cammittee,

which reports to both Council and Board, and the Remunerabon

Committee. Day to day management of the Rl BA is delegated to
the CEO Board, Council and the executnie benefit from expertise

provided by a large number of advisory groups.

In addition to these mandatory committees, dunng 2020 there

were up to nine main committees at any one time, namely Finance
and Qperatians Committee, Aude and Oversight Commetee,
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Bntish Architectural Trust Board, Membership Committee,
International Committee, Educstron Committee, Nations snd

Regions Committee, and Practice fk Profession Committee. There

are also a number of sub-committees, expert advisory grovps and

panels The maianty of these groups reported to the RIBA Board

during 2020 as part of a transition arrangement. These groups,
which rwrnbered 43 in total dunng 2020, were made up of a

combination of Trustees, Council members, RIBA members snd

external experts/lay members.

The new Board of Trustees and Council Members are reviewing

the committee structure, with the majonty of changes planned to
be implemented ahead of the new sessron starting I September

202l.

MEMBERS VOLUNTEERING

An estimate of the total time given by volunteers to further the
RIBA's chsntable activities indicates that over 40000 hours

(excluding travel time) were freely given by our members This

reRects very well on all of aur members (and others) who give up
their time in a vade variety of ways to support the RIBA at sll levels

and promoting architecture to the public

MANAGEMENT

Alan Valiance, as Chef Executive hss a number of delegated

powers and reports directly ta the RI BA Board. Members of the

Group Execvtive and Senior Staff teams are listed on pages
67and 6B.

REMUNERATION POLICY
The RIBA Beard set the pay of the Chief Execunve, based on

independent benchmarking advice The Executive Directors' pay
are also independently benchmsrked and determined by the
Chief Executive snd Remuneration Committee where appropriate

Any changes to the renumeratian of other posts are made in

accordance vnth internal remunersvon policy and procedurea The
annual pay review was determined by the RIBA Board The RIBA

set up a new remuneration committee in 2020

POLICY FOR EMPLOYMENT OF DISABLED PERSONS
Our equality diversity and inclusion policy applies to all emplcyees
induding those with disabilities; the RIBA has employees with

disabilities, We aim to have an spprosi h which is inclusive at

recruitment, induction and throughout their employment with

the R I BA. To enable employees to give of their best in their role

we make appropnste adsptrons to the work plsi e to enable the

employee to carry out their role.

Selection, promotion and training is based an aptitude and ability

and we adapt our processes to ensure that those vwth a disability
are nat disadvantaged All ernplayees are encouraged to develop

to their full potentiaL

RIBA promote an erwironment in which individual differences are
valued and recognised across the organisatron. We have in place
palicies for Dignity at work" and "Equality, Diversxy snd Inclusion"

which provide turther details.

EOUALITY, DIVERSITY AND INCLUSION

The RIBA commits ta ensunng that we have an equitable, dnierse

and inclusive workplace where all visible and irwisible difference is

valued, accepted and respected.

To this end the Director of Indvslon hss crested the Visiorr. To

create a culturally intelkgent RIBA snd architectural sector whrch

supports inclusion in all its forms.

Mission:

—To use Cultural intelligence (CO) as a basis so all staff
understand and know how to think and behave inclusively.

—To create policies and structvres which support incluswe

working behavrours and practice

—To support with data the inclusion message snd track the

Iourney

—To imprcve the attraction, pipeline and progression of under-

represented groups in the RIBA and profession

—To provide training, guidance and svpport to all architectural

services on inclusion matters

—To assist, support and guide the RIBA snd the architecture

sector to offer its services to all

ENGAGEMENT WITH EMPLOYEES

We put in place a range of measures in early 2020, so we could

best svpport aur colleagues to work remotely snd stay connected
Thanks largely to Microsaft Teams, we were able to adapt quickly,

provide any necessary training or resources, and maintain a high

level of staff engagement.

Virtval sll staff meetings, led by the RI BA CEO were held

fartnightly, with s planned programme of Ensnce and business

updates, guest speakers and live QfkAs. Meetings were recorded

and shared vra the intranet, which was regularly updated with

inforrnatian and resources to support our teams, Our Senior

Management Team met monthly to hear a detailed update from

the CEO, review projects and progress, and to share leamings.

We used a vsnety of channels to engage with colleagues,
including monthly e-newsletters, knowledge exchange sessians,
departmental meetings, and all-company emails with key updates,

An email was sent to all employees each dsy to highlight news
stones and trends impacting the RIBA and the voder architecture

profession.

New colleagues took part in a programme of corporate induction

sessions, and all staff were inwted to take part in an end of ytxtr

celebration —to thank them for their hard work dunng s very

challenging year.

We gathered employee opnions through multiple channels,

induding OILAs, staff focus groups, surveys, meetings with

individuals snd teams, in acklition to consultation with RIBA Staff

Representatives —a group of engaged employees from a crass-
sechon of the organisation who champon our employee vowe and

share feedbsi k with senior leadership.
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Every employee was required to have an indiwdval Actwity

Plan, with clear obfectives Exceptional performance against the

organisation's values was recognised and celebrated at our twice-

annual awards ceremonies, For which an unprecedented number of
nominatians were submitted

STATEMEHT OF THE TRUSTEES' RESPONSIBILITIES
The Trustees are responsible for preparing the Trustees' repart and

the financial statements in accordance with applicable law and the

Finanaal Reporting Standard app(lcab(e in the UK and Republic of
Ireland (Finanaal Reporting Standard 102)

The law appkcable to chanties in England and Wales requires the

Trustees to prepare finanaai statements far each financial year

which give a true and fair view of the state of affairs of the chanty

and the Group and of the incoming resources and applicatran af
resources of the Group for that penod ln preparing these finanaai

statements, the Trustees are required to.

—Select suitable accounting policies and then apply them

cons ntently;

—Observe the rnethads and prinaples in the Chanties SQRP;

—Make iudgements and estimates that are reasonable and

prudent;

—State whether applicable accounting standards have been
followed, sublect to any material departures disclosed and

explained in the finanaai statements, and

—Prepare the 6nancial statements on the going concern basis
unless it is inappropriate to presume that the charity wiii

continue in operation.

The Trustees are respansrb(e for keeping adequate accounting
records that disclose with reasonable accuracy at any time the

financial position of the Chanty and enable them to ensure that

the Iina nasl statements comply with the Charities Act 2011,
the Chanty (Accaunts and Reports) Regulations 200B and

the provisions of the trust deed. They are also responsible for

safeguarding the assets of the chanty and the Group and hence for

taking reasonable steps for the prevention and detection of fiaud

and other irregulanties.

The Trustees are responsible tor the maintenance and integnty

of the chanty and finanaal information induded on the Chanty's

website Legnlatian in the United Kingdom gaveming the

preparauon and dissemination of finanaai statements may differ

from legislation in other tunsdictrans.

The Trustees' annual report has been approved by the Trustees
and signed on their behalf by.~by the trustees on 15 July 2021
and signed on their behalf by Jack Pringla

Board Chai

lltdepertderit auditor's report to the members
of Royal irlsitute of British Architects

OPINION

We have audited the 6nanciel statements of Rayal Institute af
Bntish Architects ('the parent chants) for the year ended 31
December 2020 which compnse the consolidated statement af
financial activities, the group and parent chanty balance sheets, the
consolidated statement of cash Rows and the notes ta the finanaai

statements, indvding wgnificant accounting policies, The linanaal

reporting framework that has been applied in their preparation

is applicable law and United Kingdom Accounting Standards,

induding FRS102 The Financial pepamng Standardappficabie
in the UK ond Republic aj Ireland(United Kingdom Generally

Accepted Accounting Practice).

In our opinion, the finanaal statements:

—Give a true and fair view of the state of the group and parent
rhanty's affairs as at 31 December 2020 and of the group's

incoming resaurces and applicatian af resources, for the year
then ended

—Have been properly prepared in accordance with United

Kingdom Generally Accepted Acr ounting Practice

—Have been prepared in acrordance with the requirements of
the Chanties Act 2011

BASIS FOR OPINION

We conducted our audit in accordance with International

Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur

responsibr(itrss under those standards are further described
in the Auditors responsibilities for the audit af the 6nanaal
statements section of our report. We are independent of the group
in acrordance with the ethical requirements that are relevant

ta aur audit of the financial statements in the UK, including the
FRC's Ethical Standard and we have fulfille our other ethical

responsibr(itrss in accordance with these reqvirements, We

believe that the audit evidence we have obtained is sufFicient and

appropnate to provide a basis for our opinion.

CONCLUSIONS RELATING To GORIIG CONCERN

In auditing the Iinanaal statements, we have concluded that the
trustees' use af the going concern basis of accounting in the

preparation of the Iinenaai statements is apprapnate

Based on the work we have performed, we have not identified

any matenal uncertainties relating to events or conditions that,

individua((y ar cafiectively, may cast signiticant doubt on Instrtvte of
Bntnh Architects' ability to continue as a going concern for a period

of at least twelve months from when the financial statements are
avthansed for issue.

Our responsibilities and the responsibr(itrss of the trustees with

respect to going concern are described in the relevant sections of
this report.
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OTHER INFORMATION

The other informatian comprises the infarmation included in

the trustees' annual report, other than the financial statements
and ovr auditor's report thereon. The trustees are responsible for

the other information contained within the annual report. Our

opinion on the finanaal statements does not ccver the other
information and, except to the extent otherwise explicitly stated in

our report, we do nat express any form af assurance conclusion

thereon. Our responsibility is ta read the other informauon

and, in doing so, consider whether the other information is

materially incansistent with the financial statements ar our

kncwledge obtained in the course of the audit or otherwise

appears to be matenally misstated. If we identify such matenal
incansistencies ar apparent material misstatements, we are

required ta determine whether this gives nse to a material

misstatement in the finantxal statements themselves. If, based on
the work we have perfarmed, we conclude that there is a material

misstatement of this other information, we are required to report

that fact.

Our obiectives are to obtain reasonable assurance about whether

the financial statements as a whale are free from material

misstatement, whether due ta fraud or error, and to issue an

auditor's report that indudes ovr opinion. Reasonable assurance
is a high level oi assurance, but is not a guarantee that an audit

conducted in accordance with ISAs (UK) will always detect a

matenal misstatement when it exists Misstatements can ense
from fraud ar error and are considered matenal if, individually or in

the aggregate, they could reasonably be expected to infiuence the

economic decisions oF users taken on the basis oF these financia
statements,

Irregulantres including fraud, are instances of nan-compliance

with laws and regulations. We design procedures in line with aur

responabrbtres, outlined above, to detect matenal misstatements
in respect af irregulantres including fraud. The extent ta whch our

procedures are capable of detecting irregulanties, including fraud

are set ovt below

We have nothing to report in this regard.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY

EXCEPTION
We have nothing to report in respect af the following matters

in relation ta which the Chanties (Accounts and Reports)

Regulations 2008 requires vs to report to you if, in our opinion:

—The information given in the trustees' annval report s
inconsistent in any matenal respect with the financial

statements

—Sulyicient accounting records have not been kept; or

—the financial statements are nat in agreement with the
accovnting records and returns; or

—We have not received all the information and explanations we
require far our audit

RESPONSIBILITIES OF TRUSTEES
As explained more fully in the statement of tnstee&
responsibilities set out in the trustees' annual report, the trustees
are responsible for the preparation of the linancial statements and

for being satisfied that they gn e a true and fair view, and for such

internal control as the trustees determine is necessary to enable

the preparation of finanaal statements that are free from matenal

msstatement, whether due ta fraud or error.

In preparinq the line ncial statements, the trustees are responsible

for assessing the group and the parent charity'3 abikty ta

continve as a going concern, drsdoslng, as applwable, matters

related to gcxng concern and using the going concern bass ai
accounting unless the trustees either intend to liquidate the group
or the parent chanty or to cease operations, or have no res lisbc

alternatwe but to do sa

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE

FINANCIAL STATEMENTS

We have been appointed as auditor under section 144 of the

Chanties Act 2011 and report in accordance with regulations made
under section 154 af that Act

CAPABILITY OF THE AUDIT IN DETECTING IRREGULARITIES

In identifying and asseswng nsks of matenal misstatement in

respect of irregulanties, including fraud and nan-compliance with

laws and regulations, our procedures included the fallowing:

We enquired of management and the audit and nsk

committee, which included obtairxng and reviewing supporhng
dacumentation, concerning the group's polixoes and procedures

relaung ta:

~ Identifying, evaluaung, and complying with laws and

regvlations and whether they were aware of any instances of
non-compliance;

~ Oetecting and responding ta the nsks af fraud and whether

they have knowledge af any actual, suspected, or alleged

fraud;

~ The internal controls established to mitigate nsks related to
fraud ar non-compliance with laws and regulatrans

We inspected the minutes of meetings af these charged with

governance

We obtained an understanding of the legal and regulatory

framework that the grovp operates in, focusing on those laws

and requlatians that had a matenal effect on the finanaal

statements or that had a fundamental effect on the operations

of the grovp from our professional and sector expenence

We communicated applicable laws and regvlations throughovt
the audit team and remained alert ta arty indications of non-

compliance throughout the audit.

We reviewed any reports made to regulators.

We reviewed the financial statement disclosures and tested
these to supporting docvmentation to assess compliance vwth

applrcable laws and regulatians

We performed analytrcal procedures to identify any unusual ar
unexpected relationships that may indicate nsks of matenal

msstatement due to fraud.
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— In addreswng the nsk of fraud through management overnde
of «ont role, we tested the appropriateness af lournal entries

and other edkustments, assessed whether the iudgements
made in making accaunting estimates are indicatwe of a
potential bias and tested significant transactions that are
unusual ar those outside the normal course of business.

Because of the inherent limitations of an audit, there is a nsk

that we will not detect all irregulanties, induding those leading

ta a matenal misstatement in the finanoal statements or nan-

compliance with regulettan. This risk increases the more that

compliance weh a law or regulabon is removed from the events

and transactions reRected in the finanaal statements, as we will be
less likely ta became aware of instances of non-compliance. The
nsk is also greater regarding irregulanties occurnng due to fraud

rather than error, as fraud irivalves intentional concealment, forgery,

collusion, omission or misrepresentation.

A further descnption of our responsibiliues is available on

the Finanaal Reporting Council's webate at: wwwfrc. org. uk/

auditorsresponsibilrties This descnptian forms part oi our auditor's

report.

USE OF OUR REPORT

This report is made salely to the parent chanty's trustees as a
body, in accordance with secbon 144 of the Chanties Act 2011
and regulations made under section 154 of that Act. Our audit

work has been undertaken sa that we might state to the parent
chanty's trustees those matters we are requred ta state to them in

an auditor's report and for no other purpose To the fullest extent

permitted by Iaw, we do not accept or assume responsibility to
anyone other than the parent chanty and the parent chanty's

trustees as a bady, far aur audit work, for this report, or for the

opinions we have farmed.

Date 29 October 2021

Sayer Vincent LLP, Statutory Auditor

tnvicta House, 108-114Golden Lane, LONDON, ECty OTL

Sayer Vincent LLP rs eligible to act as auditor in terms of section
1212 of the Companies Act 2006
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Financial Statements

Consolidated statement of financial activities
For the year ended 31 December 2020

Income from:

Note

0 wt aed Re!t tteda d

iud edomdiv di

t'000 c'000

Soao arnot cad eeet cadeau Sole
real lv di e dwadruna voi el

etMO t'000 rstoosttaa

Donations and legacws

Charnable acrivnies

1,236 474 1,710 120 309 429

Membership subscnptions

Voice

Organisation

Pro/ession

Other trading activities

Investments

Total income

8,6S9 8,689 8,907 8,907
377 365 742 905 553 1,458

1 1 39 39
4,971 4 4,975 5805 2 Br807

2 4440 4,340 8,460 8,460
421 160 581 350 1 60 510

20,035 1/XI 3 21,038 24586 1,024 25,610

Expenditure an:

Raising funds

Chantable activities

Voice

Organisation

Profession

Pensmn finance costs

4,657

5,924

6,711

10,550
346

316 6,240

6,711
31I3 10,860

346

6 281

6,346

1C831

211

6/349

282 6463
6,346

284 11,115
211

Total expenditure on ordirwry eat ttdties 4 28188 626 28,814 30318 566 30/I84

Net(~)/'etaoma befiaa nat ~laseae)on~
Movement on eweslment in assoaate

Net gains/(losses) an investments

15

16

(8,153) 377 (7,776) (5,732) 458 (5,274)

3,823 3,823 6253 6453
335 153 488 120 391 511

Net (twpendlture)/Income before other recognised gains
and losses 5

Actuarial gains/(losses) on defined benefit pension sdtemes
26

(3.995) 530 (3,465) 641 S49 1,490

346 346 211 211

Net movement tn funds

Recondllatlon of funds:

Total funds brought forward

Total funds carried farward

(3649)

352,320

530 (3,119) 852

6235 358,555 351,468

849 1,701

5,386 356454
348,671 6,765 355,436 35~20 6,235 358t555

There were no other rerognised gains ar losses other than those stated abave
Movements in funds are disaosed in notes 22 to 23 inclusive io the financial statements.
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Financial Statements continued .

Balance sheets
As at 31 December 2020

Fixed assets:

Nine

2D2D
E'ODD

The enwe

an 9
E'000

n adtr
2020 2D19

S'000 E'000

Intangible assets

Tangible assets

Hentage assets

Investments in subsidiary undertakings

Invesrmenrs in associate

In vs sr menrs —other

Current as sets i

Stocks

Debtors

Cash at bank and in hand

10

11

12

13

15

16

17

18

1

28,878
265,267

40,851

19,454

354,451

1604
3,456

3,410

8,470

1

29004
265,116

37028

17220

348369

1,483

4,054

12,822

1((359

28,878

265,267

1

4Q851

19,454

354,451

5,391

2,489
7880

29,004

265,116

1

37028

17,220

348,369

61707

Q304

1fit0 11

Liabilities. .

Creditors. amounts falbng due vnthin one year 19 (61598) (7302) (5,404) (51490)

Net current assets

Total assets less currant liabilities

1,872

3561323

11,157

359,526

2,476

356,927
1Q521

358,890

Crednors: amounis falling due after one year

Net assets excluding pension liability

Defined benefit pension scheme asset

Net assets

20

26

21

(887) (971l

355,436 358555

355,436 356555

(887) (971)

356,040 357919

356,040 357919

Fundx:

Rest ncred income funds

Endowment funds

Llnrestncted income funds:

Revaluation reserves

Hernage Assets reserves

Inveslment in assoaated company

Fixed assets reserve

Irwestment for growth fund

Two-year deocir rover

General funds

Total unrestreted Funds

22

22

23

2,713

4,052

6,574

264,692

40,851

152132

13,354

7,968
348,671

2,336

3,899

6,639
264,582

37028

15,680

13,567

9,374

5,450

352420

2,713

4,052

6,574

264,692
4Q851

15,232

13v354

8,572

349,275

2,336
3r899

f(639

264,582

37028
15,680
13,567

9374

4,814

351,684

Total charity Funds

Approved by the trusrees on 15 July 2021 and signed on rhair behalf by
Jack Pnngle
Board Chair

355,436 35f(555 356,040 357919
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Financial Statements continued .

Consolidated statement of cash Rows
For the year ended 31 December 2020

Cash it owe fram ap crating activities

Het cash provkled by operating activities

N etc S'000

(10,393)

2 coo

2019

CQOO

(1Q323)

Cash flows fram investing activities:

Dividends, interest and rents from investments

Loan notes interesr

Purchase Of fixed assets

Acquisition of Heritage Assets

Purchase of investments

681

3A123

(1,636)
(41)

(1,746)

510

3,497

(2,101)

(74)

(12,596)

Het cash used in Investing activities 981 (10,764)

Change in cash and cash equivalents in the year

Cash and cash equivalents at rhe beginning of rhe year

(9,412)

12,822
(21,087)

33,909

Cash and cash equivalents at the end of the year 3,410 12,622

Analysis of carh end ctwh equivalents and of net debt

Cash at bank and in hand

Total

Art ace y
2020

S'000

12,822

12,822
(9,412)

(9,412)

0th; r -neth Aiat Oar nee
eiliinaet 2020

2coo CQOO

3,41D

3,410
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Nates to the Financial Statements
For the year ended 31 December 2020

t. Accaunting palicies

a) Statutory information

Royal Institute of Bntish Architects is a chanty incorporated by

Royal Charter registered with the Chanty Commission in England

& Wales The registered office address is 66 Portland P(ace
London, WI8 1AD

b) Basis of preparation

The finanaal statements have been prepared in accordance
with Accounting and Reporting by Chantiecc Statement of
Recommended Practee applicable ta chanties preparing

their accounts in accordance with the Finanaal Reporting

Standard applicable in the UK and Republic of Ireland

(FRS 102) - (Charities SCIRP FRS 102), the Financial

Reporting Standard applicable in the UK and Republic

of Ireland (FRS 102) and the Charities Act 2011.

The accounts (financial statements) have been prepared ta
give a 'true and fair' view and have departed Fram the Chanties
(Accounts and Reports) Regvlations 2008 only to the extent
required ta provide a 'true and iair view' This departure has

involved following Aocounting and Reporting by Chanties

prepanng their accovnts in accordance with the Financial

Reporting Standard appleable in the IJK and Republic of Ireland

(FRS 102) issued on 16 July 2014 rather than the Accounting and

Reporting by Charities: Statement of Recommended Practice
effective from1Apnl 2005 which has since been withdrawn.

Assets and bebilities are initially recognised at historical

i:ost or transaction valve unless otherwise stated in

the relevant accountinq policy ar note.

In applying the financial reporting framework, the trustees
have made a number of subjective ivdgements, for example

in respect of significant accounting estimates Esumates

and Iudgements are continually evaluated and are based on
histonCal expenenCe and Other faCtOrs, inauding expeCtatians

of future events that are believed to be reasonable under the

arcumstances, The nature af the estimation means the actual
ovtcomes covld differ from those estimates Any sigrslicant

estimates and Iudgements affecting these financial statements
are detailed iwthin the relevant accounting policy below.

These financial statements consolidate the results of the

chanty and its wholly-owned subsidianes on a line by line

basis. Transactions and balances between the charity and

its subsidiaries have been eliminated from the consolidated

finanaal statements. Balances between the group companies are

disclosed in the notes of the charrty's balance sheet. A separate
statement oi financial activities, or income and expenditure

account, for the chanty itself is not presented as the summary of

the result for the year is disc(used in the notes to the accounts

c) Public benefit entity

The chanty meets the definitian of a public benefit entity under
FRS 102

e) Tangfb(e fixed assets

Depreciation is prowded on a straight line basis at an annual

rate calculated to wnte dawn each asset (wheh are caprtalised if

the cost exceeds E500) ta its residual value ever the term of its

expected vsefvl life The rates in vse are as Follows.

Long leasehold buildings

Short leasehold bvildings

Property improvements

Motor vehicles

Office equipment

Camputer eqvipment

Website

Website software

2% per annum

over the remaining penod of
the lease

33%%d —20'%%dp era nnum

20'%%d —25%pera nnvm

10n%%d —25'%%dp erannum

20'%%d —33'5p era nnvm

10a%%d per annum

33 %%d per annum

f) Intangible acts
The copyright is valved at cast and not amortised

d) Going concern

The linancial statements have been prepared on the basis that

the RIBA has adequate resources to conunue in operational

existence for the foreseeable Future (gaing concern basis), with

assets and liabilities recognised as they will be realised and

discharged in the normal course of business In support of this

assumption:

—The sale of the associate Williams TapCo Ltd, with E113m cash
received in 2021;

—The negative linani:ial impact of Covid-19 is cantinuing to
unwlntl,

—Unrestncted reserves are above target;

—The Group has a high level af valuable assets including its long

term interests in property,

—The Group has a high level af cash and vnrestricted listed

invest men'ts

The receipt of E113m cash from the sale af Williams TopCo Ltd

gives the management a high degree of confidenc that the
RIBA will be a going concern for the twelve months following the

signing of the annual report.

Based on the abave, the board consider there are no matenal

uncertainties assoaated with the Group's ability to remain a going
concern.
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Nates to the Financial Statements continued. .

For the year ended 31 December 2020

g) Heritageassets

A heritage asset is defined as "a tangible asset vnth histoncal,

artistic, scientific, technological, geophysical or environmental

qualities that is held and maintained pnna pally far its

cantnbution ta knowledge and culture. " The Institute has

estimated s valve in these linancial statements in respect
of its various collections of drawings, paintings, busts, books,

penadicals, photographs, archives and other heritage assets
The methodology for the valuations, which was reviewed by

BDO in 2012, an independent firm of auditors as well as our

own auditors, allows for a proportion of these assets ta be re-

vslved on sn ongoing rolling basis. The valuations have been
cerned aut using the RIBA's curatorial staff, recognised as leadinq

experts in the field, using a number of methods, including the use
of average costs for certain categories of heritage assets. Any

acquisitions are shown either at cast or in the case of donatians

at an estimated valuation on the date of receipt. Any gains ar

losses on revslvation will be recognised in the Statement of
Finanaal Activities Whilst the balance sheei includes the value

of the matenals in the RIBA Collections, this does nat mean

that either this value covld be realised or that the mstensl in

the callectians cauld in fact be sold Conditions relatinq to the

onginai acquisition of matenai by RIBA going back to 1834, RIBA's

standing ss a cvltvrsl organisation, and its need ss sn Accredited
museum to follow the Museums Association's Code af Ethics

relating ta disposai (which presumes against any linanaagy-
motivated disposal) mean that disposal of sny parts of our

collection by sale is not possible.

h) Taxation

The RIBA is a registered chanty and benefits from tax

exemptions available to chanties. The main subsidianes of the
RIBA are svbiect to rorporation tax on their taxable profits

Taxable profits are donated under gift aid to the RIBA where

possible.

I) Income

Income is recognised when the chanty has entitlement to the
funds, any performance conditions attached to the income have

been met, it is probable that the income wiii be receved and that

the amount can be measured reliably.

Income from government and other qrants, whether 'capiial'

grants ar 'revenue' grants, is recognised when the charity has
entrilement to the funds, any performance conditions attached
to the grants have been met, it is probable that the income will

be received end the amount can be measured reliably end is not

deferred,

For legacies, entitlement is taken as the earlier of the date on

which either. the charity is aware that probate has been granted,
the estate has been fina lised and notification has been made

by the execvtor(s) to the chanty that a distnbutian will be made,

or when a distribution is recenied from the estate Receipt of
a legacy, in whole or in part, is only considered probable when

the amount can be measured reliably and the chanty has been
notified af the executor's intentian ta make a distnbvtian. Where

legacies have been natified to the charity, or the chanty is aware

of the granting of probate, and the crseria for income recagnitian
have not been met, then the legacy is a treated as a contingent

asset and disclosed if matenai.

Income received in advance of the provision of a specified
service is deferred until the cn teria for income recogration are
met.

E1,192k of fvrlovgh income was recenied in 2020 from the

gavernmenc The income is accrued based an the month the
staff were on furlough not when the grants were received

1) Donations of gifts, services and facigtiss

Donated professional services and donated facilities are
recagrssed as income when the charity has control over the

item or received the service, any conditions associated with

the donation have been met, the receipt of economic benefit

from the use by the aha nty of the item is probable and that

economic benefit can be measured reliably. In accordance with

the Chant ies SORP (FRS 1021volunteer time is not recognised
so refer to the trustees' annual report for more information about

their cantnbution.

On receipt, donated gifts, professional services and donated
faciliues are recoqnised on the basis of the value of the gift to the

chanty which is the amount the chanty would have been willing

to pay ta obtain services or fecilsies of eqvrvalent economic
benefit an the open market; a corresponding amount is then

recognised in expenditure in the penod af receipt.

k) Interest receivable

Interest on funds held on deposit is included when receivable and

the amovnt can be measvred reliably by the charity, this is narmally

upon notilicatian of the interest paid ar payable by the bank

I) Fund acaounting

Restncted funds are ta be used for specific purposes as laid

down by the donor. Expenditure which meets these rntens is

charged to the fund

The income af Endowment funds is ta be used for speofic
pvrposes as laid down by the donar This income forms a

Restncted fund af the same name

Unrestncted funds are donations and other incoming resources
rea:eived ar qenerated for the chantable purposes

Designated funds are unrest ncted funds earmarked by the
trustees for particular pvrpases,
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Nates to the Financial Statements continued. .

For the year ended 31 December 2020

m) Expenditure and irrecoverable VAT

Expenditure rs recagrxsed ance there is a legal or constructive
obligation to make a payment to a third party, it is probable that
settlement wiii be required and the amount af the obligation can
be measured reliably. Expenditure is classified under the following

activity headings:

- Casts of raising funds relate to the costs incurred by the chanty

in induang third parties to make voluntary contnbutions to it,

as weil as the cost of any activities with a fundraising pvrpose

—Expenditure on chantable activities includes the costs af
delwering services, exhibitions and other educahonal activities

undertaken ta further the purpases of the chanty and their

assoaated support costs

—Other expenditure represents those items not falling into any

other headinq

Irrecoverable VAT is charged as a cost against the actixnty for
which the expenditvre was incvrred

n) Allocation of support costs

Resources expended are allocated to the particular actiwty where

the cost relates directly to that activity. Hcwever, the cost af overall

direction and administrabon of each actmly, compnsing the salary
and overhead costs ai the central function, is apportioned on the
following basis which are an estimate, based on staff time, of the

amount attnbutable to each activity.

Where iniormatian about the aims, objectives and prafects of the

chanty is provided to potential benefictanes, the costs associated
with this publicity are allocated ta charitable expendrtvre.

Support and governance costs are re-allocated ta each of the

actiwties on the following basis which is an estimate, based on staff

time, of the amount attribvtable to ecch actwity

—Voice 2li'k

—Organisation 30'4

- Profession 44%

Governance casts are the casts assoaated with the governance
arrangements af the chanty. These costs are associated with

constitutional and statutory requirements and include any costs
associated with the strategic management of the charity's activities.

o) Operating leases

Rental charges are charged on a straight line basis over the term
of the lease

p) Investment properties

Investment properties are measured initially at cost and subsequently

included in the balance sheet at fair value Irwestment properties

are not depreciated. Any change in fair value is recognised in the

statement of Iinanciai activities and ary excess of fair value aver Ihe

hstanc cost af the investments will be shown as a fair value reserve

in the balance sheet. The valuation method used to determine fair

valve vxll be stated in the notes to the accounts

q) Listed investments

Investments are a form af basic financial instrument and are
initially recognised at their transaction value and subsequently

measured at ther fair value as at the balance sheet date using
the dosing quoted market prs:e Any change in fair value will be
recognised in the statement of financial acuvities Investment

gains and losses, whether realised or unreabsed, are combined
and shown in the heading Net gains/(losses) on investments in

the statement of Iinanaal activities The chanty does not acquire

put options, derivatives or other complex financial instruments.

r) Investments in s ebs idkr ries

Investments in subsidiaries are at cost.

s) Investments in assocktte

Investment in assoaate w recognised using the equity method.
This therefore includes the cost of shares in the associate, plus

the share of the associate results, plus the loan notes at the
historic cast+ accrued interest. Any potential impairment in the
share of the associate's results are considered at each balance
date against a fair value calculation of the entity.

t) Stac;ks

Stacks are stated at the lower of cost and net realisable value.

In general, cost is determined on a first in Iirst out basis and
includes transport and handling costs Net realisable value is

the pnce at which stacks can be sold in the normal course of
business after allowing for the costs of realisation. Provision is

made where necessary for obsolete, slaw maving and defective

stacks.

u) Debtars

Trade and other debtors are recognised at the settlement amount

due after any trade discovnt offered. Prepayments are valued at
the amount prepaid net af ariy trade discounts due

v) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term

highly liquid investments with a short matunty of three months
or less from the date of acquisition or opening of the deposit or
similar account.

w) Creditors and provisions

Creditors and provisions are recognised where the chanty has a

present obligation resulting from a past event that wiii probably
resvlt in the transfer of fvnds to a third party and the amount
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Nates to the Financial Statements continued. .

For the year ended 31 December 2020

due to settle the obligation can be measured ar estimated

reliably. Creditors and provisions are normally recognised at their

settlement amount aFter allowing for any trade discounts dve.

x) Rn encl el Instruments

The charity anly has finanaai assets and financial liabilities of a

kind that qualify as base Finanaal instruments Basic financial

instruments are initially recognised at transaction value and

subseqvently measvred at their settlement value anth the

excepuan af bank loans which are subsequently measured at

amartised cost using the effective interest method.

The current service casts af the defined beneFit pensian scheme
together with the scheme interest cost less the expected return

on the scheme assets for the year are charged to the statement
of financial activities within staff casts. They are allocated to the
different categories within resources expended an the statement
of linanaal activities on the same basis as other costs. The
scheme actuanal gains and lasses are recognised immediately
as other recognised gains and losses.

The group also contnbutes to defined contribvtion schemes for

eliqible emplayees The cast of the group's contributians ta these
schemes is charged to the income and expenditure account in

the year to which it relates.

y) Pensions

Retirement benefits ta employees are Funded by contributions

from both the Institute and its subsidiaries to a defined benefits

scheme. The assets and liabilities of the scheme are held

separately from the Institute The chanty has adopted in full

the provisions of FRS 102 (retirement benefits) The FRS 102
approach requires the movement in the pension scheme for the

year to be reported in the statement of finanaal activities and
the accvmvlated defiat or surplus to be reported in the balance
sheet.

z) Regians and branches

Regions' aocounts are included in the figures of the RIBA, slang
with an estimate af assets held in RIBA branches.

2, Analysis oF the rasvlts of svbsidiaries

The RIBA has two rrein wholly owned svbsidiaries, both af which are
incorporated in the UK The other main subsidiary RIBA Financial

Services Ltd is 100%owned by RIB*1834Ltd. A summary of the

resvlts of the rrein subsicliaries are shown below Profits made by

the substdtanes are gift aided to the RIBA where passible

RIBA 1834 Hang Kong Limited and RIBA Bvsiness Information

Consulting (Shanghai) Company Limited (a Wholly Foreign-Owned

Entarpnse in China) have been accounted for n RIBA 1834 Ltd as
the actiwties are finanaally immaterial,

2020
Company

RIBA 1834 Ltd

RIBA Finanaal ServicasLtd

r inner

caco

18,579

331

Eaeenei ie

19,820

189

PneWttaeet

(1,241)

142

tier an ed

ee nine

E'ooa

(604)

r:a an

4,138

461

Leal uei

4,741

461

2019

Company

RIBA 1834 Ltd

RIBA Finanaal ServicasLtd

r rieear

coco

21,538

389

Eepenasure

20,901

232

Pne V(tenet

637

157

acier ed
xi I Il I age

coop

637

Eoao

7,017

381

Le bit leer

6i379

381

Included above are intra-group sales of F12,508k (2019:612,666k) induded as turnaver and F14455k (2019 613328k) included as
costs. The parent chanty's gross income and the results for the year are disclosed in note 14
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

3, Other similar named organisetions

The RIBA is Custodian Trustee to the Bntish Architectural Library Trust (BALT), which is a separately registered but a dormant Chanty

(Registration number 267936), having transferred ag its assets in 2010 to the RIBA

4e. Analysis of expenditure (current year)

Cou of mace
fu 6

Cbanrable rcsu rres

ub ce 0 as sero P otecscn
Pe so

f I cecostc
s ce
cosrs Sieur r oars

2020
Toter

20 I'9

Toiel

'EtxM r. 000 POOO elxlo r. 000 POOO E'000 9'000 POOO

Staff costs

Other

De preaason

Support costs

Governance costs

Total expenditure 2020
Total expenditure 2019

1,724

2,933

4,657

4,667

2,031 2,169 3,060
892 785 2,324

30
2,953 2,954 6 384

3,076 3,516 5,124

211 241 352

6,240 6,711 10,860
6,563 6346 11,115

292 6,063 15,339 14,127

346 512 3,921 11,713 15064

1732 1,762 1,693
346 804 11,716 28,814 30,884

(11,716)

(804)
346 28,814

211 3r0884

Other support costs of 23921k include premises costs (eg rent, rates, utilities and maintenance casts), insurance, training, bank charges
and ICT costs. Allocation ts made based on staff cost.

Governance costs connst of legal fees, auditors' fees and expenses for trustee meetings.

4tx Analysis of expenditure (prior year)

Cral of mac9
bards

eeoc

Cba Iableanistm

Voice Orperrsaasn Prof ass an

0000 coco e000

Pens on

Snuce cosa

OOOO

Go ernence
cost\

0000

Support casts

COOO

20is
Total

COCO

Staff costs

Other

De prec i ation

1,683

4,966
1,881 2,099 2,795

1512 403 31204

20

211

189 5,480 14,127

404 4,364 15,D64

1,673 1,693

Support costs

Governance costs

Total expenditure 2019 6,649

3,413 2,502 5,999

2,996 3,656 4,865
154 188 251

6,563 Ut346 11,115

211 593 11,517 30r884

(11,5T7)

(593)
211 30')84

Other support costs of 84,364k include premises costs (eg rent, rates, utilities and maintenance costs), insurance, training bank charges
and ICT costs. Agocation ts made based on staff cost.

Governance costs consist of legal fees, auditors' fees and expenses for trustee meetings.
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Notes to the Financial Statements continued. .

For the year ended 31 December 2D20

5. Net (expenditure)/income for the year
This is stated after charging/(crediting)-

Dapreoation

Operating lease rentals.

Properly

Other

Auditors' remuneration (axduding VAT)

Audn

Other services

aaao
soon

1,762

617

67
3

20ia
oooo

t,693

38
2
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

6. Analysis of staf costs, trustee remuneration and expenses, and the cost of key management personnel

Staff costs were as fogaws:

Salanes and wages

Redundancy and tennnattan costs

Social security costs

Employer's aontnbution to defined contnbution pension schemes

2DBD

DDDD

12,831

408
1,307
993

15,339

2aia
E.'OOD

11,934
62

1,236
895

14,127

E311,446 (2019 636r688) termination payments were made dunng the year

All staff members are employed by RIBA 1834 Lrd and costs are charged to the relevant subsidiary company These are shown under either
rhantable expenditure ar costs af generating funds The average number af emplcyees (head count based on number af staff employed)
dunng the year was as folkrws:

RIBA Group

Raising funds (RIBA 1834 Limited L RIBA Financial Services Limited)

Voice

Organisation

ProFession

Governance

Svpporr costs

Total

aeaa
Na.

41

55
48
65

5
104
318

20ia
en.

39
61

43
63

3
108

3CI9

The nvmber of employees of the RIBA and its subedianes whose emoluments (exdvding employers nanonal insurance) fell in the following

bands were as fofiaws:

14

3
6
1

3

E60,000 —669,999 10

970,000 - F79,999 7
280,000 - F89,999 5
690,000 —699,999 1

EfOQOOO - 6109,999 4
B12QOOO - f129,999 1

BTJQOOO - 9139,999 1

616QCIOO - 6169,999 2 1

E 17QQOO - 2 179,999
2280,000 2289,999 1

8290000 —2299,999 1

LJOQOOO - E30%999 1

The emoluments far the ernplcyee in the E30QOOO to 2309,999 bracket includes 230,000 renumeration for sennng on the Williams TDPCD

Ltd. board, with tOOTB of these costs being reimbursed to the RIBA. &47600 was paid m 2019, with &3QOOO relating to 2019 and &17500
backdared for 2018 (rhe employee was in the F29QOOO to E29ctggg band in 2019)

The total employee benefits including employers national insurance and pension contnbvtions ot the key management personnel were
E 1,416418 (2019:E1,224,63S).
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Nates to the Financial Statements continued. .

For the year ended 31 December 2020

7. Trustee remuneration and expenses

Trustees of the RIBA are reimbursed reasonable expenses incurred when on RIBA business. 9 (2019:41) claimed such expenses and

the total amovnt reimbvrsecl was EB 057 (2019 E47745)

In 2019 remvneration was paid by a trading subsidiary of the shanty under an existing and long-standing contract of employment to a
related party of a trustee, a RIBA member who is not a Board member af the subsidiary This did nat happen in 2020

In addition as agreed by the privy council the President's employer was paid E50000 gross ta compensate for time spent on RIBA

business (2019:E60000).

Na trustees received any contnbuban ta eever casts incurred (2019:One trustee received E15t000).

Trustees have been asked to sign declarations to confirm any payments that need ta be disclosed. Na other such payments have been
declared

B. Related party transactions

There are no donations from related parties which are ovtside the normal covrse of bvsiness and no restricted donations from related

parties. Other than as noted shown in note 7, there were no other related party transactions (2019: Entt).

gt Taxation

The chanty is exempt from corporation tax as all its income is charitable and is applied for chantable purposes The chanty's trading

subsidianes Gift Aid available pralits to the parent chanty. Their charge to corporation tax in the year was E1,845 (2019:EI51,0001

IQ Intangible assets

RIBA Group

Ca fir as tv

r.'ooa

tsiii
c'ooo

Cost

As at I January 2020

Disposal in year

As at 31 December 2020

A mort isation:

As at I Janvary 2020

Eliminated on dispasai

As at 31 December 2020

ifat book value:

As at 31 December 2020
As at 31 December 2019
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

11. Tangible hxed assets

The grovp 6 the charity

Cost

At the starrof the year

Additions in year

a ape mxa

E'ooo

35,943

323

price ant
Ca mar ter

aqua au

E'IXO

8r610

1,301

Malar

wn aiai

coop

65
12

rater

s'ooo

44,618

1,636
At the end of the year 36,266 9,911 77 48r264

Depreciation

At the start of the year

Charge for the year

At the end af the year

10,410 5,139

978 784

1L388 5,923

15,614

1,762

65 17,376

feet book valve

Ai the end of the year 24,8/8 3r988 12 28,878
At the start of the year 25,533 3,471

Land with a valve of 95,000000 (2019i 95,0000001 is included within freehold property and not depreoated

The heading Properties includes 66 Portland Place which was last valved on 22 October 1987when the property was valued at F8500000,
an upwards revalvarion of C7896r000. In the opinion of the trvstees an up to date valuation would nor be an appropnate use of the Charin/S
resources. No indicatars far impairment of the property value has been idenbliecl The lease an the 66/68 Portland Place property expires on
6 July 2930.

The lease an the fambties at the Victona and Albert Museum, which is rent free, may be determined at any time after 2019 (but is sublect to
compensauon d this is before 20341.
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

12. Heritage assets

AS at 31 DeCember 2011, the RIBA eatimated a value in reapeoi Of ira vanOVS Cofleeavng Of dlavangS, pamtinga, bVSta, bOOka, penvdiCala, phOtagraphS,
archwes and other asset~ follomng the introduction of the reporting standard FRS30, now replaced by sections 3449-3456 of FRS102.As
cvstodien of one of the finest erdatecturel collecaons in the world it wes agreed with the eudnors that the RIBAb curatorial staff hed svfficent derailed
knowledge of the collections for 4 to be valued and accordingly no external valuers were engagecl Dunng the year, the lmtiarte acquired and were

also donated further hentage assets. All donations have been induded in addakrns at a fair valuation. The values of all assets are shown below against
each category Whilst the balance sheet includes the value of the matenals in the RIBA Collections, this does not mean thar either this value could

be realised or that the matenal in the collections could in fact be sokl Condwons relaang to the ongrnal acqursaron of matenal by RI BA going bade to
1834, RIBAb standing gs 0 Dvlturel orggnisarion, 2nd irs need gs an Accredited museum ro follow the Mvseums Assocrgeon's Code of Ethics relating to
disposal (which presumes against any finanoafiy-motrvated disposal) mean that disposal of any parts of our collection by sale is not possible

Heritage assets at valuation

Drawng ard
corrocrvo

Beaks aar Total

pa ocr calx Prxaog opha Dth a 2020

2'DDO eooo CODD rti0o S'000

As at 1 January

Additions —purchases

Additions —donations

As ai 31 December

Five year summary

201,983

10

108

202,101

17,808
31

17839

4CI,003

40,005

5,322 265,116

41

110

5,322 265,267

As at 'I Jenvery

Additions —purchases

Additions —donations

Revaluation

Yorar 2D2D

265,116

41

110

Yrnol 201S

O'COO

264,983
74

59

Yrxar zlie

c.ocr o

264277

37

669

coral 20ip

C:OOD

263,796

78

4CI3

coral 20ie

2'ODD

263665
22

109

As ai 31 December 265,267 265,116 264,983 264277 263,796

Drawings

The RIBA has over one million drawings. The most valuable of these drawings have been valued individually by 0 staff member, who is
deemed to be suitably qualified to be able to do sn AII other drawings have been stratified nto value ranges and an average value

Books end periodicals

Books held for permanenr retention, which form the maionty of books held are regarded as hentage assets and are valued as such The books
available for loan to members are deemed to be operational assets. The penodicals collection mcludes runs of maior Journals worldwide. In

rorel, the RIBA owns gbovt 110000books 2nd hes over 23000 bound iourngl volvmes

Photographs

The RIBA holds about 15 million photographs in 0 venety of format end rype of medium, An increasing number of these can be viewed on the
webwte wwwarchitecturecom and images can be purchased, which rn turn provides funding for more to be made available

Archives

The archwes consist of a number of internal documents, together with letters and other papers relating to rndiwdual architects The internal

documents are not considered to have any Bgnificant value attached to them and have not been valved. The letters and other papers are
organised into about SDCI separate collections and have been valued
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

13. Investments in subsidiary companies

RIBA Charity

Investmants in group campenies:

Ordinary shares

RIBA 1834 l. imnad

RIBA Finanaal Services Limited

si oacwaav
2020

ROOO

S1accc trc

2O19

t.'ooo

The RIBA owned two main trading subsidiary companies (which are 100% subsdianes (see note 2) and registered in Eng4nd and Wales) as
ar December 2020
Name Company Number Principal activities

RIBA 1834 Ltd 4604934 Vanuas, RIBA Competitions and RIBA publishing.

RI6A Finanaal Serv oes Ltd 4604947 provision of middleware for customers to access pension solutions and other services.

The RIBA also owns 100% of RIBA Journals Ltd and 100% of RIBA Enterpnses Limited (formally RIBA Dormant Ltd); neither of which traded m

2020. The RIBA has a related company, RI6A Insurance Agency Ltd, which is also dormant. There is no change from 2019.
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

14. Parent charity

The parent chanty's gross income and rhe results for the year are disclosed as follows

2D20
E'OOD

2D19
E'ODD

Gross income

Result for the year

20,626 23,732

(2,020) 907

15. Investment in associate

On 27 November 2020 conrracts were exchanged to sell 100%a of the RIBA's investment m Williams Top Co Ltd ro Byggfakta Group The
cansideration was for F113m of cash which was received at the end of February 2021 after regulatary apprcvale were gruen. The consideration
included paying off the loan notes, with the remaining surplus representing a gain on the investment held on the balance sheet. The eqvity
acrounting method is used for irwestments m associates and as such the gain witt be reflected in the 2CI21 annual report, the reporting pened
when regulatory approvals were given.

Invesment in assonate

202 D

E'000

40,851

2D19
2'ODD

37028

16 Listed investments

Fair value at the start of the year

Addeons at cost

Disposal proceeds

2020
Egtoo

17,220

1,746

The gre up

2019
yooo

4,113

12496

17,220

1,746

Tha oharliy

2D19
E'DCO

4,113

12,596

Net gain / floss) on change in fair valve

Fair value at the end of the year

Invesrmenrs compnse:

488 511

19,454 1722CI

488 611

19,454 17220

2020
2'000

The gre up

2019
E.'OOD

The oherliy

2020 2019
E'DOO E'DCO

Llnitised funds

Cash

19,452 17218 19,452 17218

19,454 17,220 19,454 17220

17. Stocks

Goods for resale

2020
Egtoo

1,604

The group

2019
EOOD

1,483

The oharliy

2019
E'DCO
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

18. Debtors

The grwp

2Di9
E'DDD

2020
Etteo

The clwap

20i9
E'000

Trade debtors

Prepaymenrs and acrrued income

Orher debrors

Due from subsidiary undenakings

1,416 1,688

1,964 1,828

76 538

648 512

1,505 1,447

7 438

3t231 4,310

3,456 4,054 Bt391 6,707

19. Creditors: amounts falling due within one year

Uooo

The group

2DT9
E'DDO

2020
ESTM

The chariir

2oi9
EOOD

Trade creditors

Corporation tax

Taxation and senal secunty

Other creditors

Accruals and deferred income

Due to subsidiary undertakings

1,D23 1,432

151

594 346
207 292

4,774 4,981

6,598 7,202

1,D15

211

56

3,788
334

5,404

1,424

62

3,635

369

5,490

Deferred inrome is pnmerily comprised of membership fees paid in advance:

The group

2020 20i9
E'ODO E'DDO

The csurer

2020 20i9
Eut06 r.0 cia

Balance ar the beginning of the year

Amount released to income in the year

Amount deferred in the year

2,207

(2,072)

1,524

2,901

(2,840)

2,146

2,028

(1,926)

1,296

2,697

(2,643)

1,974

Balance at rhe end of the ycxhr 1,659 2,207 1398 2,028

2Q Creditors: amounts falling due after one year

Acr. rusts

2020
E'000

887

Tha group

2D19
E000

971

971

887

887

The charity

2019
E'DIXI

971

971
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

21e. Analysis of group net assets between funds (current year)

Intangible lixed assets

Tangible fixed assets

Hentage assets

Invesrmenrs

Investments in associated company

Net current Iiabi4ties

Long term babihbes

Defined benefit pension liability

General

unresirittsd

E'DIXI

1

28,628

265,267

14,887

40851

(76)

(887)

Restroted
ands

250

515

1,948

Erdo menr

funds

E'000

4,052

Ta tel

furua

1

28,878
265267

19,454

40,851

1,872

(887)

Net assets at the end of the year 348671 2,713 4,052 355,436

21b. Analysis of group net assets between funds (prior year)

Intangible fixed assets

Tangible fixed assets

Hentage assets

Investments

Invesrmenrs in associared company

Net curreni assets

Long term Iiabi4ties

Delined benefit pension liability

General

VIlrsslllttsd

0000

1

281724

265,116

12,784

37028

9638
(971)

tusttxted
funds

280

537

1,519

Endowment

funds

rooo

Total

funds

C'ODO

1

2@004

265,116

17,22D

37,028

11,157

(971)

Net assets at the end of the year 352,320 2336 3,899 358,555

22a. Movements in funds - restricted and endowed funds (current year)

Restncted funds (note 22b)

Endowment funds (note 22c)

Ai isa sir

of the sea'

S'DDD

2,336
3899

inc

and gars

E'DIXI

1,003
153

Epmr a
ardlosses

auoo

(626)

Tre afers

E:000

At the and

of the see
S'000

2,713

4,D52

Total rastdcted and endowed funds 5235 'l, l 56 (626) 6,765
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

22b. Mavements in funds —restricted funds (current year)

RIBA group and RIBA charity —restricted funds

Goldfinger Trvst

Bcyd Auger Scholarship

RIBA Education Fund

Rosenberg Memona I

Ayyub Malsk Trust

Drasnngs collection fund — London

Banister Fletcher History of Architecture

Schools Programme

Rare Books Fund

Clore Studio

Wilsan Catalogue

Palladio Catalogue

Donald and Nancy Notlay Legacy

John!L. Bawd Hubert legacy

Clore Duffield Grant

Prizes Trust

Annie Spsnk Memorial Scholarship

W J Parker Trust

Lord Norman Foster Travelbng Scholarship

Research Trust Funds

Sir Banister Fletcher Library Bequest

W H Ansell Bequest

HM Fletcher Merrenal

C McAnhur Butler

Nadine Beddington Trust

Giles Worsley Fund

BALT

Thomas Malvern Pnze

LKE Ozolins Bequest

C Jencks Exchange Fund

RIBA Award Trust

Henry Jarvis Bequest

IJN Habitat

Other

Aiihe siari
oithe ters

COOO

198

337

66
230
85
35

545

10
116

43
15

51

24

44
15

1

37

176

50
15

49
15

40
28

97

Income

and gens

7

6

42

39
31

(2)

15

5

50
52
9

75
125

10
2
7

15

10
38

6
2

1

8
11

13

1

24

5
18

2

343
33

E gerdr re

and losses

oooo

(7)

(5)

(122)

(15)

(23)
11

5

[2)

(30)
(71)

(37)

(24)

(9)
(11)

(31l

(2)

(34)

(I)

(7)

(37)

('I)

(I)

(I)

(137)

(34)

Tra are re

rooo

10

26

(19)

(10)

(1)

(20)

14

At she end

er the sew

C'OOO

196
1

257
28
ll

24
22
5

64
250
66
33

620
101

10

3
112

27
23
55

11

36
16

24
180
40
16

72
19
57
30

206
96

Total restricted funds Z,336 1,003 (626) 2,713

These funds are held to serve a number of purposes pnnapally educauonal and funding the Library/Collections. These restncied funds can be
only be used for the express pvrpose for which they have been given

Funds grouped within Other in 2020 were amended from 2019 to refiect those thai naw have low levels of movemenL hence the opening
balance in 2020 of E97k differs to the clopng balance of the fvnd in rhe 2019 pnor year nore 22e of F62k From the dosing balance of
662k in 2019 538k of funds were moved from Other and reported indwidually, and 673k of funds that were reported individually in 2019
were grovped in other in the opening balance tar 2020 All af the fvnds in Other are sall raporred internally as discrete fvnd balances, but are
grouped together for presentational purposes in the statutory accaunts

Transfers represent amounts transferred from one fund to anoiher wnhin the same rastrptions, to enable a roral prated spend to be reporred
under one fund
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

22c. Movement in fords —endowment funds (current year)
Endowmenr funds are invesred to generate income, which is then held in a series of separare restrictgd funds (see note shovel

RIBA group and RIBA charity - endowment funds

Pnzes Trusl

Annie Spink Memorial Scholarship

W J Parker Trust

Lord Norman Fosrer Travelling Scholarship

Research Trust Funds

Sir Banister Fletcher Library Bequest

W H Ansell Bequest

Nadine Beddinqton Trust

Giles Worsley Fund

BALT

EKE Ozottns Bequest

C Jencks Exchange Fund

RIBA Award Trust

Henry Jarvts Bequest

Other

Ai Ihe stan
ol tha Sac

E'DIXI

75

99
448

267

1,096
128

26

196

140

88
665

139

489
24

19

imo g u eai sed go o

asoi ms est m to

E.'OOO

3

4

18

11

43

5

1

8

5

26

5

19

1

1

At the and

or tha sar

E'ODO

78
103
466
278

1,139
133

27

204

145

91

691
144

508
25

20

Total endowmeni funds 3,899 153 4,052

22d. Movements In funds - restricted and endowed funds(prior ytnr)

Rest ncred funds (note 22e)

Endowment funds (note 22f)

At Ihe start
oi the Ier

E'ODD

1,878

3,508

Income

and gens

CDIXI

1024

391

Etgerd tuse

and loses

(566)

Tiamfe is

EOOD

At the end

af tha ger
E'ODO

2,336
3,899

Total restricted and endowed funds 5,386 1,415 (566) 6,235
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

22e. Movements in funds —restricted funds (prior year)

RIBA group end RIBA charity —restricted fundx

Drawings collection tund —London

Banister Fleicher Hisiory of Archaecture

Gordon Rickets Bursary

Library Exhibition Fund (Htsnz Gallery)

Heinz Exhibition Fvnd

Giles Worsley Fund

Presdent's Medal Archive

Clore Studio

RIBA Edvcation Fvnd

Wilson Catalogue

Research Trust Funds

Prees Trust

Annie Sptnk Memonal Scholarship

RIBA Award Trvst

W J Parker Trust

Palladio Catalogue

Str Banister Fletcher Library Bequest

W H Ansell Beqvest

Nadine Beddfngton Trust

Henry Jarvis Bequesl

Goldfinger Trust

EKE Ozolfns Bequest

C Jencks Exchange Fund

R S Reynolds Awards

Lord Norman Foster Travelling Scholarship

Donald and Nancy Notley Legacy

BALT

RIBA East —CPD Fund

Rare Books Fund

Other

AI Ihe slaii
of the ree

c'ooo

23

19

5
12

172

150

389
52

72

7

119

32

33

42

55
26

191

43

22

14

15

119

18

74

100

I ltoine
and gens

BOCO

11

10

100

76

69
38

3

7

17

15

2

8
2

7

23

6

545

5

60

E gerdi ie

and losses

OOOO

(23)

(42)

(7)

(3)

(20)

(128)

(51)

(59)

(10)

(9)

(5l

(20)

(1)

(17)

(13)

(9)

(24)

(2)

(8)

(114)

Tra afe re

rooo

55

(10)

(26)

(50)

16

At the end

er the yew

C'Ooo

5
2

19

5
12

176

7
23D

337
85
51

1D

116

40
43
35
24

44

37
26

198

49
15

14

15

545

50
16

66
62

Total rest dc ted funds 1,878 1,024 (566) 2,336

These fvnds are held to serve a nvmber of pvrposes pnnppally edvcarional and funding the library/collections These restricred fvnds can be
only be used for lhe express purpose for which they have been given

Transfers represent amounts transferred from one fund to another within the same restnctions, to enable a total protect spend to be reported
under one fund.
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

22f. Movement in funds —endowment funds (prior year)
Endowmenr funds are invesred to generate income, which is then held in a series of separare restricted funds (see note abovel

RIBA group and RIBA charity - endowment funds

Pnzes Trusl

Annie Spink Memorial Scholarship

W J Parker Trust

Lord Norman Fosrer Travelling Scholarship

Research Trust Funds

Sir Banister Fletcher Library Bequest

W H Ansett Bequest

Nadine Beddinqton Trust

Giles Worsley Fund

6ALT

LKE Ozottns Bequest

C Jencks Ettchange Fund

RIBA Award Trust

Henry Jarvts Bequest

Other

at the stan
or the tea

s'olxl

67

89
402

241

986
116

23

176

127

79
598
126

439
22

17

imo g u eai ted go o

coot mt rot m to

s'ooo

8

10

46

26

110

12

20

13

9

67

13

50
2

2

At the end

or the ter
s'ooo

76
99

448

267

i096
128

26

196

140

88
665
139

489
24

19

Total endowment funds 3,508 391 3,899
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

234. tfnrestricted funda - current year

RIBdt Group

Ai the start

ef the ree
Net rrevemeni-

rm ffe i u eit Kihd fu df
At the end

of the feÃ

E'oco eeoo c'000

Revaluation reserve

Hentage assets reserves

Inveslmenl in assooated company

Feed assets reserve

Investmenr for growth fund

Two-year defiot cover

General reserve

Bt639

264,582

37028

15,680
13,567

9,374

5,450

352,320

l65) 6,574

110 264,692

3,823 40,851

(448) 15,232

tt3,567)

3,980 13,354
65 2,453 7,968

(3,649) 348,671

RIBA charity

Revaluation reserve

Hentage assets reserves

Invesrmenr in assopated company

Fined assets reserve

Invesimant for growth fund

Two-year deliot ccver

Genera I reserve

6,639
264,582

37028

16,680

13,567

ct374

4,814

[65)

65

110

@323

(448)

(13,567)

3,980

3,693

6,574

264,692

40,851

15,232

13,354

8,572

351,684 (2,409) 349,275
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

23b. (fnrestdcted funds - prior year

RIBA Group

AI Ihe start

of the fee
Nei n»femeni-

rm ife i u eit Kivd fu di
At the end

of Ihe roe

E'OIXI CO00 C'000

Revaluation reserve

Hentage assets reserves

Inveslmenl in assoaated company

Feed assets reserve

Investment for growth fund

Four year defiat cover

General reserve

6,703

264,523

30241

16,164

tfv000

12,362

4975

351,468

(64) 6,639
59 264,582

6287 37028
(484) 15,6BD

(2,433) 13,567

(2,988) 9,374

64 411 5,450

852 352,320

RIBA charity

Revaluation reserve

Hentage assets reserves

Invesrmenr in assoaated company

Fi~ed assets reserve

Investment far growth fund

Faur-year defiat eever

Generalreserve

6,703

264,523

30,741

16164

16,000
12362

5,134

(64)

64

59

6,287

(484)

(2,433)

(2,988)

(384)

6,639
264,582

37,028
15,680
13,567

9,374

4,814

351,627 57 351,684

24. Recondliation of net (expenditure)/income to net cash Row from operating activities

2020

Net (expenditure)/incame for the reporting period
(as per the statement of Bnanclal a«tlvlties)

Depreaation charges

Amortisation of goodwill

(Gains) on nvestments

Hentage assets donated

Divxfends, interest and rent from Investments

Loss on the disposai of fixed assets

Disposal af subwdiary assets

(Increase) In stacks

Decrease/(increase) in debtors

(Decrease) in creditors

Pension reserve funding movements

Movement on nvestment in assaaate

(3,465)

1,762

(488)

(110)

(4,404)

(121)

598
(688)
346

(3,823)

1,490

1,693

(511)

(59)

(4,007)

6

(307)

(291)

(2,261)

211

(fv287)

Net cash provided by operating activities (10,393) (10,323)
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

25. Operating lease commitments

The grovp's total fvtvre minimvm lease payments under non-cancellable operating leases is as follows for eai;h of the following penods

The group L the charity

Less than one year

Between two and five years

Over five years

oooo

359
807

1,188

P aprny

2or 9

r.'ODD

428

944

1,380

2,354 2,752

The shanty's total future minimum lease payments under non-cancellabie operating leases is as follows for earh of the following penods:

Less than one year

Between two and five years

Over five years

202 D

s'ooo

359
807

1,188

Pi apery

2D19

e'DDD

428

944

1,380

2,354 2752
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

26. Pension schemes

The RIBA makes conrnburions ro three pension schemes as desr. nbed in nore 1, neo of vdxch are srakeholder schemes and one of which is a
defined benefit scheme.

Stakeholder pension schemes

The RIBA operates one stakeholder pension schemes for the benefit of att staff who are not members of the defined benefit scheme They are
money purchase schemes where the employee contnbutes at least 3 - 6'%%d salary and ihe employer 5 - 12'k depending on age. The amount of
this contnbution wes E993i000 (2019 9895,000)

Defined Benefit Scheme

The group operates a defined benefit scheme in the t)K. The full tnennial actuanal valuation was carried out at 31 December 2019 by a
qualifie actuary.

Change in defined benefit obggation

Defined benefit obligation at beginning of year

(Gain)/toss on cunei)ments/changes/introductions

Interesl e~pense

Cash flow Benefit payments from plan assets

Rerneasurernents

Effect of changes in assumptions

Effect of expenence adlustments

'rew eared
Sl/l2/2020

0'000

55,036
10

1,078

(2,310)

4,440

1170

Vei e ded
3///2/2/ne

l.'000

51,021

1,380
(2,981)

5,516

Benelit obligation at end of year 59,424 55,036

Change in fair value of plan assets

Fair value of plan assets at beginning of year

Interest income

Cash flows:

Employer contnbusons

Benelit payments from plan assets

Administratrre expenses pard from plan assets

Remeasurernent. Rerum on plan assers (exrluding interest inrorne)

Veer ended

st/ra/2020

0'000

65,255

1,277

(2,310)

(535)

9,474

'tee ended

sl//2/2019

2'000

60,067

1,626

(2,981)

(457)

7,000

Fair value of plan assets at end of year 73,161 65,255
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Notes to the Financial Statements continued. .

For the year ended 31 December 2D20

Amounts recognised In the balance sheet

Defined benefit obligation

Fair value of plan assets

Y«ir ended
sins/202D

2'000

59,424

73,161

Yea e ded
31/12/2 D19

2'OOD

55,D36

65,255

Funded status (13,737) (1f2219)

Effecr of asset carting

Net defined benefit (asset)

13,737 IQ219

Plan assets

Year ended

st/12/2020
Yea ended

31/12/2 Dl 9

«'000 DODD

Fair value of plan assets:

Debt instruments

Other

Cash and cash equivalents

68,3OD

1,489

3,372

63,D75

1,446

734

Total 73,161 65,255

Actual rerum on plan assers 10,751 8,626
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

Cost relating to defined benefit plans

Cost (excluding interest)

(Gain)/loss on curtailments/changes/introdvctions

Net interest cost:

Y«ir ended
stnz/zozo

s'ooo

10

Vea a ded
S1/id/ZO1 9

z'ooo

Interest expense on DBO

Interest (inrorne) on plan assets

Total net interest cost

Administrative expenses and/or taxes (not reserved within DBO)

1,076 1,380
(1,277) (1,626)

(199) (246l

535 457

Cost relating to defined benefit plans recognized in SOFA 346 211

Rerneasvrernents (recognised m the SOFA)

Effect of changes in assumptions

Elfeel of expenence adlustments

(Return) on plan assets (excluding interest income)

Changes in asset ceiling (excluding interest income)

4,440

(9,474)

4,688

5,616

(7,CICIO)

1,173

Total rerneasurernents rnc(uded in other comprehensive income

Total cost related to defined benefit plans recognized in SOFA

(346) (211l

Slgnificant actuarial assumptions

Year ended
St/1Z/ZOZO

Yea a ded

4 1/1Z/2 O19

Weighted-average assvmptions to determine benefit obligetlonx:

Discovnt rate

Pnce infiation raie (RPI)

Pensions-in-payment increase rate

Pre Tt 1989 —simple

Posr 1,1,1989 —compovnd

140%
2.90%

7.00%

5.00%

2.00%

3.00%

7CI0%

5 00%

Assumed life expectations on retirement at age 65

Male retinng today (member age 65)

Male res nng in 20 years (member age 45 today)

Female retiring today (member age 65)
Fernale retinng in 20 years (member age 45 today)

22.5
24.0
245
2518

22.7

244

24.9
263

Weighted average assumptions used to determine net pension cost

Discount rate

Rate of pension increase — Pre 1 January1989 (simple)

Rate of pension increase —Post 1 January 1989 (rornpound)

Price inflation rate (RPI)

2.00% 2.80%

7.DD% 70CI%

5.D0% 5 0CI%

3.00% 3.20%
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Notes to the Financial Statements continued. .

For the year ended 31 December 2020

Expected cash Rows for following year Si/32/2029 si//2/2019

Expected total benafit payments

Year 1

Year 2

Year 3

Year 4

Year 5
Next 5 years

2,45D

2n599

2,758

2,928

3,1D9

18,716

Membership statistics

Census date si/32/2OI9 31/12/2016

Active:

a Number

b Total annual pensionable pay

c. Average pensionable pay

d. Average age

e Average past service

Vested deferred:

a. Number

b Average annual pension

c.Average age

57 75

5,564 5,420
57.D 55.7

Retlrees:

a. Number

b Average annual pension

r Average age

128 125

16,689 15595
74.4 74.0

27. Post balance sheet events

On 27 November 2020 contracts were exchanged to acti 10096of the RIBAs irwestment in Williams Top Co Ltd to 6yggfakta Group. The
consideration was for 9113m of cash which wes received at the end of February 2021 after regulatory approvals were given. The consideration
included paying off the loan notes, with the remaining surplus representing a gain on the investment held on the balance sheet The equity

aocounting method is used for investmenrs in assoaates and as such the gain will be reflected in the 2021 annual report.

On the 22 September 2021 the RIBA announced outline plans for a more efficsent and resilient corporate structure. The restructure is part of
a detailed programme already underway to modernise the organisaaon, making it even more effecave and fit for the future The streamlined

corporate structure has been designed to enable the organisation to increase support and services for members, have gyeater impact and
influence, and to move to a more susrainable business model anth reduced operating costs. An estimare of the financia impact of the
restructure cannot be made at the date of signing the annual report

28. Legal status of the charity

The charity is a company incorporared under Royal Charter and has no share capital
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Legal and Administrative details

Name of oharity

Royal Insutute of an tish Architects
Charity nvmbsr
210566

Registered office snd operational address
66 Portland Place
London
W16 1AD

Council Members

Beiore 11 March 2020 Council Members were also the Trustees of the RIBA From 11 March 2020 the members af the Board were

trustees rather than the Council Page 33 provides more information on the RIBA's gcvernance.

President

Alan Jones
to 31 August 2021

votana Adegoke

(Student)

David Adiei

(London) from 1 September 2020

Sarah Akigbogun

(London) from 1 September 2020

chemi Aladerun

(National) to 31 Aug 2020

Maryam Al-Irhayirn

(Student)

Simon Allford

(President Elect) fram 1 September 2020

Alice Asafu-Adkaye

(Middle East IL Africa)

John Assael
(National) to 31 Aug 2020

Joanna Bac:on

(National)

Dvncan Baker-Brown

(South East) fram 1 September 2020

Mark Benzie

(Sov th)

Aba Beyg
(London) to 31 Avg 2020

Jason Bill

(National) to 31 Aug 2020

Andrew Bov me

(Wessex) to 31 Aug 2020

Graham Bayce
(Yorkshire)

Yuli Cadney-Toh

tWessex) from 1 September 2020

Wendy Charlton

(London) ta 31 Aug 2020

Aaron Chetwynd

(National) to 31 August 2020

Andrew Claiboume

(South) fram 1 September 2019 to 6
March 2020

Tirn Clark

(Europe)

Angels Dapper
(London) from 1 September 2020

Cathe nne Davi s

(Amences)

Ben Der byshire

to 31 Aug 2020 Immediate Past
President

Graham Devine

(South West)

Jennifer Dixon

(National) from 1 September 2020

Stephanie Edwards

(Landon) ta 31 Aug 2020

Debbie Flevotomou

(Landon) to 31 Avg 2020

Simone de Gale

(National)

Chnstina Geiger

(RIAS President) from 31 June 2020

Lanre Gbolade
(Landon) ta 31 Aug 2020

Jon Greenfield

(East)

C hn s hi amp son

(London) to 31 Aug 2020

Indy Johar

(London) to 31 Aug 2020

Anthony Lloyd

tWest Midlands) to 31 Aug 2020

Donai MacRandai

(RSUA President) from 1 June 2020

Michael Marrin

(Landon) to 31 August 2020

Joan McCay

(RSUA President) to 31 May 2020

Fraser Middleton

(RIAS North)

Ewen Miller

(North West)

Nick Mills

tWessex) to 31 Aug 2020

Alfred Munkenbeck

(National)

Lewis North

(Student)

Femi Qresanya

(London) from 1 September 2020

Elsie Qwvsu

(Natianal)

Valeria Passetti
tVice President Membership)

Jack Pnngle

(London) from 1 September 2020

Kerr Robertson

(RIAS South) to 31 Aug 2020

S el as i Set of e

(Assonate) to 31 Aug 2020

Mark Shipton

(Savth)

Roger Shnrnplin

(East) from 1 September 2020

Mana Smith

(National)

I a n Stand en

(RSAW)
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Danke Stefan
(South East) fram 1 September 2020

Ryan Stuckey
(RSAW President)

Roger Tsan-Sum Wu

(*sta Ik Australasia) to 31 Aug 2020

Philip Twiss

(West Midlands)

Ken Wai

(Asia L Australasia) irom1 September
2020

Nicky Watson

(North East)

Anna Webster
(London) from 1 September 2020

Robin Webster

(RIAS President) to 30 June 2020

John Wilde

(South West) to 31 August 2020

Richard Woo ldndge

(North West)

RIBA Boarci

Fram 11 March 2020 the members of
the Board were trustees of the RIBA

Page 33 provides more information on

the RIBAs governance

Alan Jones
President to 31 August 2021
(Trustee to 15 July 2021)

John Assael
to 31 August 2020
Honorary Treasurer

Ja Bacon
to 11 March 2020, and from 11 Apnl 2020

Nigel Camngton
from 9 Apnl 2020 to 9 July 2020

Wendy Charlton

to11 March 2020

Simone de Gale

from 30 Sept 2020
Honorary Treasurer

Ben Derbyshire

to 26 March 2020
Immediate Past Prewdent

Graham Devine

from 30 March 2020 to11 Apnl 2020,
and from 30 September 2020

Rab Dickins

to11 March 2020

Murray Orr

from 9 April 2020
Business and Enterprise

Matt Janes
from 9 April 2020 to 24 Aug 2020

Ruth Mclntosh

to 11 March 2020

Valeris Passetti

to 11 March 2020, and from 11 Apnl 2020
Membership Development

Jack Pringle

from1 Jan 2021
Chair

Marfone Strachan
from 15 May 2020
Organisational change

Kerr Robertson

to 31 August 2020

MarryAnne Stevens
from 9 April 2020
Hentage

Helen Taylor

to 11 March 2020

Pierre Wassenaar
to 11 March 2020

Nicky Watson
To 11 March 2020, and from

11 *pnl 2020
Learning

Group Executive

Alan Voila nre
Chief Executive

Adrian Dobson BArch. MPhil,

R I BA

Executive Director Members

Clem Brohier LLB, MA, FCMA

Chief Operating Officer to 16 Apnl 2021

Avnl Chester
Interim Executive Director,

Data 8 Technology

Clare Corbett
Executive Director External Affairs to
11 January 2021

Maxine McKenzier

Executive Director Marketing and Member

Development

Geoffrey Milton BA M Ed

Executive Director I-lumen Resources and

Organisation Development to 6 Apnl 2021

External

Principal Bankers

Barciays Bank

1 Churchill Place

Canary Wharf

London E14 5HP

Auditors

Sayer Vincent LLP

Chartered Accauntants and

Statutory Auditors

I rwicta House
105-114Galden Lane

London ECty DTL

Sayer Vincent were re-appointed as the
Group and charity's auditors in 2019.

Solicitors

Capsticks Solixstors LLP

1 St George's House East

St George's Road

Wimbledon

London SWI9 4DR

Investment Managers

Sr.hroders

12 Moorgate

London EC2 R 6DA
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Senior Staff
(as at 31st December 2020)

The RIBAs senior staff team is the group executive and:

Azlina Bulmer

Dirertar of International

Mike Clarke
Director of Membership Engagement and
Business Development

Steven Cross
Director of Partnerships, RIBA Enterpnses

S imon Davidson M BA, MS S
Director Strategy and Business

Jenny Edwards

Directar of Gavemance and Leqal Affairs

Wendy Fish PG DipLib

Dlrectcll of Llblary

Andrew Forth

Head of Policy IL Public Affairs

David Gloster ADip, MSc, DIC,

RIBA Director of Edvcation

Pa mela Harding

Transformation Programme Director

William Hawkins BArch, MSc

Director of Nations and Regions

Bebnda Irlam-Mowbray

Commercial Director

Juliet Leach
Head of Marketing

Alison Mackinder

Professional Education Programme
Directtll

Melanic Mayfield

Director of Media

Liam McConnell

Head of Estates and Far ilities

Steven Plimmer

Head of Marketing - Commeraal

David Sawyer FCCA

Director of Finance

Neil Smith
Intenm Directar of Membership

Linda Stevens
Head of Client Services

Publ. iC benefit

We have referred to the gvidance contained in the Charity

Commission's general guidance on public benefit when reviewing

our aims and oblectwes and in planning aur future activities, In

partir vier, the Trvstees have considered how planned activities

will contnbute to the aims and objectives they have set We

provide public benefit in a number of ways —we:

validate UK and overseas schools af architecture, ensuring a
high standard af qvality of higher edvcation;

champion the RIBA Chartered Practice scheme which

encourages universal design excellence and a high level of
customer service;

delwer the RIBA awards programme, which identifies the
best newly completed protects, new and renovated, to inspire

the profession to raise and maintain the standard of good
architecture and a public that is more aware of the benefits of

good design;

rvn a free telephone Information Line that helps members of
the public with matters relating to architecture, architects and
construction;

host RIBApix. cam, the online resource with over 65,000
images from the RIBA collections, available free of charge as
an educational resource, and ta buy'I

offer free public access ta the British Architectural Library,

which makes available the premier architectural resource in the
UK and one af the leading sperialist libraries in the world,

provide free access to the reading and stvdy rooms at the VILA

and at the RIBA's outstare, together with free online access to
one of the world's premier collections of architectural art and

photog ra phs;

offer free exhibitions at 66 Portland Place, the VBA and as
possible elsewhere, which help the RIBA share its collections

and promote a better understanding of architecture among a
wider public avdience;

devise and deliver events and talks which highlight issves
of public interest about the built environment and sumulate

debate within the profession and wider community;

support our members gung into schools to talk to students
abovt the role of the architert

rvn arrhitertvrecom, a free resovrce abovt architectvre and a
gateway to the Bntish Architectural Library catalogue, which

ensures that the RIBA collections are mare readily accessible
to researchers and the general public;

partner with other like-minded organisations, svch as the BBC
and Open University, to extend the reach of ovr work with the
public ta target new audiences;

support our branches through the Local Initiative Fund so that

they can create exhibitions and events that engage the pvblic

in their area.
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Supporters

The following trusts and foundations, individuals and companies have supported the
RIBA through donations, gifts in kind, grants and sponsorship of over E1,ODD in 2020

Co rp or ate Sup porters

Atm ac antar

Arper UK

Geberit International Sales

Hatch Masfield Agencies (Taitttnger]

Ibstock Brick

The Little Greene Paint Company

Total Synergy UK

VitrA (UK)

Wedge Galvanizing Group

Wernick

Trust and Foundations

Arts Council England

Clare Duffield Foundation

Rosenberg Memonal Fund

The Charles Peel Charaable Trust

Wren insurance Association

The Shanta Foundation

Ayyub Malik Trust

Practices

Assael Architecture

Haworth Tompkins

ORMS

Perkins+ Will UK

Pollard Thomas Edwards Architects

Penoyre and Prasad

individuals and Legaoas

Kenneth Mark

David and John Hubert legacy

Donald and Nancy Notley

Margot Auger
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