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COMPANY INFORMATION
FOR THE YEAR ENDED 31 DECEMBER 2024

The Directors of International Foundation for Aids to Navigation (“the Company”’) are the Company’s charity trustees under
charity law and the directors of the charitable company. The members of the Board who served in office as Directors during
the year and subsequently are detailed below:

KEY MANAGEMENT PERSONNEL:

DIRECTORS
R. G Mason § - Chairman
Captain Y. Y. Al Sager
L. M. Evans i
Captain D. Hill
A.R. W. Marsh MBE FICS
A.Ross 1
Captain [. Scally
P. Stanley
D. Summerhill
A Nordseth

1 Member of Audit Committee
CHIEF EXECUTIVE C. M. Mulvihill

REGISTERED OFFICE 4th Floor
8-9 Lovat Lane
London
EC3R 8DW

CHARITY STATUS Company Limited by Guarantee not having a share capital
Registered in England and Wales No. 00477145
Registered Charity No. 210066
The word Limited is omitted by licence of the Board of Trade, London

BANKERS HSBC, London and Bahrain

INDEPENDENT AUDITORS Azets Audit Services,
2™ Floor, Regis House, 45 King William Street, London EC4R 9AN

SOLICITORS: Farrer & Co, London
66 Lincoln’s Inn Fields, London, WC2A 3LH

Campbell Johnston Clark Solicitors
59 Mansell Street, London, E1 8AN

INVESTMENT MANAGERS Cazenove Capital
1 London Wall Place, London, EC2Y 5AU
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COMPANY INFORMATION
FOR THE YEAR ENDED 31 DECEMBER 2024

DIRECTORS

Guy Mason (Chairman)

Mr. Mason was appointed Chairman in November 2022. He joined the Board in March 2022 having retired from BP at the end of 2020 as
Senior VP and Global Head of BP Shipping. Whilst in BP Shipping, he served on supervisory boards at UK Chamber of Shipping, P&I
Clubs, ITOPF and Oil Spill Response Limited. Prior to his time in shipping, he worked in BP’s Alternative Energy business building new
global low-carbon energy businesses. He currently serves as an Independent Director on the Board of AB KN Energies. He has first class
degree in Engineering Science and Technology from Loughborough University and is a chartered engineer and a Fellow of the Institute of
Mechanical Engineers.

Captain Yousef Al Saqer

Captain Al Saqer was appointed as a Director in November 2010. He is presently Deputy CEO Fleet Operations KOTC, formerly
Manager Fleet newbuilding projects and prior to that, Manager fleet marine operations where he was accountable for the day-to-day
operations, safety & security of KOTC Fleet. He started his career as Navigation Officer, leading to Master on board KOTC’s VLCC,
LPG and Product tankers. He served in numerous roles on shore in Fleet operations, Marine Affairs and risk assessment. He holds a BSc
in Maritime Transport Technology and is a Master Mariner.

Louise Evans

Ms. Evans was appointed to the Board in June 2020. She is currently non-executive director and audit committee chair of AB Dynamics
plc and World Rugby and senior independent director and audit committee chair of Gooch & Housego PLC. Ms. Evans previously held Group
Finance Director roles at Braemar Shipping Services plc and Williams Grand Prix Holdings plc. She has also held senior positions at
RPS Group plc and Reynard Motorsport. She qualified as a chartered accountant whilst working with Ernst & Young. Ms. Evans
graduated from the University of Wales with a first class degree in Management Science and is a Fellow of the Institute of Chartered
Accountants in England & Wales.

Captain David Hill

Captain Hill was appointed a Director in March 2023. He is presently serving as Fleet Manager with Shell International Trading &
Shipping Company. Captain Hill served within the Shell Fleet for more than 17 years, rising to the rank of Captain before transferring
ashore where he was appointed Operations Superintendent, later also holding roles of Company Security Officer and Deputy Designated
Person Ashore. Following a period working as a Ship Management Consultant as Director of Great Bear Marine, he returned to Shell in
November 2018 as Operations Superintendent before becoming Fleet Manager in 2021. Captain Hill is an Associate Fellow of both the
Nautical Institute and Royal Institute of Navigation, as well as a Freeman of The Honourable Company of Master Mariners.

Alan Marsh

Mr. Marsh was appointed to the Board in August 2018 and stepped down as Chairman after three years in the post. He is Vice President
of The Marine Society and Sea Cadets (MSSC), and Vice President of the RNLI. He sits on the development board of WetWheels UK
and is an Associate Member of the Stelios Philanthropic Foundation, a UK Charity. He is a Fellow of the Institute of Chartered
Shipbrokers for whom he is a former President. He is also a Younger Brother of Trinity House, Past Prime Warden of the Worshipful
Company of Shipwrights and formerly CEO of Braemar Shipping Group PLC as well as a Director of ITIC.

Aslak Ross

Mr. Ross was appointed as a director in March 2022. He is currently Head of Safety and Resilience at APM Terminals (part of A.P. Moller-
Maersk Group) responsible for HSSE and Business Resilience for APM Terminals. Prior to that he was Head of Marine Standards and Designated
Person Ashore in Maersk A/S with responsibility for all Health, Safety, Security, Environmental and Quality matters for the Maersk managed
container fleet, including navigational safety. Mr. Ross started his career in Maersk in 1994 as an engineer apprentice and has a degree in marine
engineering has also completed a master mariner degree. Aslak has been the Chairman of Container Ship Safety Forum and is currently chairman
of TEKNIKA — Copenhagen College of Technology Management and Marine Engineering.

Captain Iain Scally

Captain Scally was appointed a Director in November 2021. He is presently serving as Marine Advisor to NYK’s Global Tanker Quality
Group in Tokyo. Formerly with ExxonMobil for 28 years serving as Master and then a variety of shore-based positions including HSQE,
Marine Operations and Shipping Manager within LNG operations. Captain Scally commenced his seagoing career with Shell in 1970. He
is founding member and Fellow of the Nautical Institute and serves on technical committees within Intertanko and SIGTTO.

Peter Stanley

Mr. Stanley was appointed as a Director in September 2019. He was previously the IFAN CEO from July 2019 to October 2023. Formerly
with BP for 30 years working in BP Shipping, HSE, Refining Manufacturing and Supply, Chemicals and finally as Head of Control of
BP's Corporate segment. He graduated from Newcastle University obtaining a first-class honours degree in Marine Engineering and has
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an MBA from the Judge Business School, Cambridge University. He is a Chartered Engineer and Fellow of the Institute of Marine
Engineering, Science and Technology.

Doug Summerhill

Mr. Summerhill was appointed a Director in November 2020. He is presently Vice President of Chartering for BP Shipping Limited,
accountable for the global chartering activity and monetisation of BP’s oil and gas fleet. He is a supply, shipping and trading specialist,
having worked in this sector for over 20 years and holds a Bachelor of Business degree from RMIT University, Australia.

Andreas Nordseth

Mr. Nordseth was appointed to the Board in May 2025. He served as Director General of the Danish Maritime Authority from 2009 to
2024 and was Chairman of the EMSA Administrative Board and the Consultative Shipping Group. He holds a Shipmaster’s Diploma and
has studied Engineering and Naval Architecture at the Technical University of Denmark as well as Public Policy at Roskilde University.
He now works independently as a strategic advisor and board member within maritime governance and sustainability.



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CHAIRMAN’S STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 saw continued market turbulence, volatile energy markets and heightened geopolitical unrest which have impacted
global shipping operations. Against this backdrop, the charity maintained a sound and sustainable financial position.

In 2024, IFAN’s charitable objects have driven a continued focus on our two core activities: the management of our funds
and their distribution to projects which enhance safety at sea and protect the environment and the reliable operation of navigational
aids and associated communication systems in the Gulf.

Management of funds and distributions to projects

We continue to be active in the management of our invested funds aiming for improved income. Our Investment Committee
monitors the performance of our fund managers against our investment objects. Following best practice, the Board instructed
the Investment Committee to appoint Independent Investment Reviews to operate a tender process for fund managers to
manage [FAN’s portfolio. At the conclusion of this process, the Investment Committee recommended to the Board that
Cazenove be appointed as IFAN’s Investment Managers. This appointment was made on 1 June 2024.

During 2024, we donated $0.83m to projects which seek to improve safety at sea and protect the marine environment; some of
these projects are planned to continue through 2025.

We have our own guidelines to determine which projects we will support having regard to legal imperatives, our resources,
and our ability to monitor projects appropriately. We continue to find ways to integrate IFAN into marine regulatory
organisations to both better understand the requirements for aids to navigation globally and contribute to the decision-making
and guidelines for enhancing safety at sea and protecting the environment. In 2024 we considered potential environmental
development projects in their own right,and continue to have regular conversations with competent authorities to explore
opportunities to provide aids to navigation for Particularly Sensitive Sea Areas (PSSA).

Since early 2012, we have supported the International Association of Marine Aids to Navigation and Lighthouse Authorities
(IALA) in developing its Worldwide Academy (WWA) with contributions amounting to an average of $706k equivalent each
year. The WWA provides training packages designed to spread knowledge amongst government representatives. Instruction
is given both in respect of a Coastal State’s obligations under international law and the benefits to commerce of having
effective aids to navigation. The IALA programme is a rolling programme, progressively expanding the knowledge of aids to
navigation throughout the world. Over time, continually improving services will become available to better assist navigators
to safely operate their vessels. At IFAN’s Board meeting in November 2024, the Directors agreed to continue support for
TALA WWA for a further 3 years. C Mulvihill has been appointed to the WWA board with effect from 26 June 2024
representing major sponsors of the WWA.

We have previously helped The Marine Society and Sea Cadets (MSSC) develop and commission teaching modules to
improve mathematical, English language and marine vocational skills amongst mariners, committing a final project payment
of $12k in 2023. We did not receive any further requests for funding in 2024 but continue discussing future potential
opportunities. We have also funded a significant outreach programme that The Nautical Institute (NI) promoted to improve
navigators’ technical skills, committing $443k equivalent since 2014. At the meeting in September 2024, the Board agreed to
continue the funding of the production of the NI magazine “Navigator”in the sum of $128k per annum

Since 2016, we have jointly funded a project to improve the aids to navigation and technical capability present in the Pacific
Ocean for The South Pacific Community (SPC), the pan-government agency responsible for marine matters in that region. An
initial survey was a pre-requisite to the project to improve positioning infrastructure in a region heavily dependent upon marine
transport but poorly supplied with aids to navigation. A second phase was completed in 2021, albeit reduced in scope due to
the pandemic. We agreed to fund a third phase of the project, which sought to establish a sustainable funding model for the
provision of navigational aids in the 13 target island communities. In previous years, $2.78m has been donated with a further

$400k paid in 2023. A balance of $196k was paid in July 2024 which represented the final work of Phase 3. Phase 4 is currently

under development by the SPC and will be considered by [FAN when brought forward.

IFAN has provided funding to support the Aids to Navigation Fund (ANF) linked to the Straits of Malacca and Singapore
(SOMS). The ANF provides funding to support maintenance of the existing Aids to Navigation within the SOMS. We monitor
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the ongoing programme of maintenance and improvement through our participation at the ANF meetings.
OTHER PROJECTS IN 2024

In 2024 our office in Bahrain was successful in securing a new contract to provide refurbishment and installation of AtoNs in
Bahraini waters for the Ports and Maritme Affairs division of the Ministry of Transportation and Telecommunications (PMA).
The work will commence in 2025.

Beyond our existing projects, we continue to seek new opportunities aligned to our charitable objects and examine funding
requests to determine appropriate levels of support to improve the safe passage of ships using global sea routes.

Navigation Aids and communication systems in the Gulf

The navigational services provided by MENAS in the Gulf depend on the collection of Navigation Dues from ship owners.
These charges, which had not changed since 2006, fund the costs of providing navigational aids, essential for safety and
continued trade in the Gulf.  As announced in last year’s report, Navigation Dues charges to shippers were increased with
effect from 1% October 2023; the increased charges more accurately reflect the overall cost of providing MENAS services to
shippers in the Gulf, thereby underpinning the sustainable provision of these services into the future.

We continually seek to ensure awareness of our activities in the Gulf with ship owners through the use of media campaigns
and targeted communications.

We also provide regular updates and support to the agents who are collecting the Naavigation Dues on our behalf and have
closely involved them in the development of the new IT system development.

In our 2022 annual report, we advised that some elements of our Differential Global Positioning System (DGPS) service in
the Gulf were reaching the end of their serviceable life. Having looked at different ways to provide accurate positioning
systems in the Gulf we concluded that DGPS remains the best solution. A new DGPS site at Ras Al Khaimah (RAK) has
been built and went into operation in May 2024.

In 2021, MENAS successfully achieved the designation of Accredited Training Organisation (ATO). We are now offering
technical skills and educational courses in the field of Marine Aids to Navigation (AtoN) for service providers and
stakeholders, such as Port Authorities in the Middle East region. Our goal is to help them develop their own resources over
time, ultimately improving the safety of navigation throughout the region. The first IALA Level 3 course (AtoN Foundation
Course) took place on November 8th and 9th, 2023, at the MENAS Training Centre in Manama. This event was attended by
senior representatives from the authorities in the Gulf Cooperation Council (GCC), and it was the first of its kind in this
region. We are also planning to deliver the first TALA Level 2 course by mid 2025, which will focus on training Technicians
and Engineers responsible for ATON maintenance, such as buoys, lighthouses, and light beacons.”

In 2023 T welcomed Catherine Mulvihill as IFAN’s CEO. Catherine has worked closely with the Board during 2024 bringing
new ideas and insights including new charitable funding opportunities for IFAN to consider. We look forward to continuing
the next phase of IFAN’s development.

R. G. Mason
Chair
Date: 18 September 2025.
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REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2024

The Directors of International Foundation for Aids to Navigation (‘the Company’) present their Annual Report together with
the audited financial statements for the year ended 31 December 2024 which comply with the Charities Act 2011, the
Companies Act 2006 and Accounting and Reporting by Charities: Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015).

REFERENCE AND ADMINISTRATIVE INFORMATION

The Company is constituted as a company limited by guarantee with two wholly owned operating subsidiary undertakings,
Menas Marine Services Limited and Oman Marine Services Limited. The charitable objectives of The International Foundation
for Aids to Navigation (“IFAN”), as stated in the Articles of Association, are 1.The promotion of safety at sea and the protection
of the marine environment in the Middle East and worldwide by all charitable means including directly or indirectly providing
and maintaining navigation aids, safety systems and safety information; 2 Promoting the use of modern navigation techniques
and procedures and other essential maritime skills; and 3.Protecting and improving all aspects of the marine environment

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing documents
The Company is governed by its Articles of Association.

Governing Body
The Directors are appointed in accordance with the Articles of Association by the Members and are mostly drawn from the
shipping, maritime and oil industries.

Recruitment and training of Directors
New Directors are briefed on their legal obligations under charity and company law, the content of the Articles of Association
and the workings of the Board of Directors and the decision making process.

Organisational management
The Board of Directors, as the charity trustees, are legally responsible for the overall management and control of the Company.
The Board of Directors meets at least four times a year.

The Audit Committee is responsible for ensuring that the financial performance of the Company is properly reported that
adequate internal control systems are maintained and managing the relationship with the external auditors.

Day to day administration is carried out by the Chief Executive Officer. The operation of the Bahrain facility is undertaken
by a senior manager reporting to the CEO in London.

The remuneration of key management personnel is set by the Board and the appropriateness and relevance of the remuneration
policy is reviewed annually by the Remuneration Committee.

Group structure and relationships

The Company has two wholly owned non-charitable subsidiaries: Menas Marine Services Limited, which operated a
commercial vessel until September 2023, and Oman Marine Services Limited (OMSL), which has a branch in Ras Al Khaimah
Freeport Zone for the purposes of renting land for a new DGPS.
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REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2024

OBJECTIVES AND ACTIVITIES

Charitable Objectives

The Company’s Objectives, as set out in the Articles of Association, are the promotion of safety at sea and the protection of
the marine environment in the Middle East and worldwide by all charitable means, including providing and
maintaining navigation aids, safety systems and safety information; promoting the use of modern navigation techniques
and procedures and other essential maritime skills; and protecting and improving all aspects of the marine environment.

The objectives are variously achieved for the public benefit through the provision, under the name MENAS, of an aids to
navigation service in the Gulf and by assisting other organisations undertaking projects which meet the Company’s charitable
objectives of the promotion of safety at sea and the protection of the marine environment in the Middle East and worldwide
by all charitable means including directly or indirectly 1.Providing and maintaining navigation aids, safety systems and safety
information; 2 Promoting the use of modern navigation techniques and procedures and other essential maritime skills; and
3.Protecting and improving all aspects of the marine environment of promoting safety at sea and protection of the marine
environment. We are actively seeking additional organization to support and are in dialogue concerning a number of potential
opportunities. We welcome the opportunity to discuss new projects.

The Board is mindful of the long-standing need to provide public benefit and of the requirements of the Charities Act 2011.
In this connection the Board has monitored closely the guidance on public benefit produced by the Charity Commission.

Principal Activities

The Company provides and maintains shore and sea based visible aids as well as radio-based aids for the Gulf region, utilising
its equipment and facilities in Bahrain. It continues to review technological advances in marine navigation and environmental
protection and to rationalise and modernise its facilities and systems to enable it to provide the service to navigators and the
marine industry in the Gulf region effectively and efficiently.

Apart from operating the network of aids to navigation and the Navtex warning system, the charity also continues to operate
its DGPS’s throughout the Gulf. The Company has deployed Automatic Identification System (AIS) equipment to both
enhance the service to mariners and improve performance monitoring of aids to navigation to help improve safety at sea and
the protection of the environment. The Company has begun upgrading the DGPS system following more than twenty years
in operation.

The Company has and does make grants to organisations concerned with the promotion and/or provision of safety at sea, including:

- The International Association of Marine Aids to Navigation and Lighthouse Authorities (IALA), to assist with its
setting up and running its worldwide training organisation The Worldwide Academy (WWA) to improve knowledge
and skills required to identify needs, install and maintain aids to navigation services around the world;

- The Nautical Institute (NI), to expand the circulation of its publication The Navigator, improving knowledge and
professionalism in the field of marine navigation;

- The Company supports a project being conducted by the South Pacific Community (SPC), in respect of enabling the
Pacific Ocean to access its needs in respect of aids to navigation services and infrastructure;

- UNESCO to include an Ocean Literacy module in Aids to Navigation training.

Previously, we have supported:

- The Straits of Malacca and Singapore Aids to Navigation Fund set up by the three littoral States to maintain and
improve the traffic separation system for the Malacca and Singapore Straits.
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REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2024

STRATEGIC REPORT

The charity regularly reviews its strategy. Over time and consistent with prevailing general economic conditions
and operational needs, the strategy has been to build up reserves to a point that the navigational aids service in the Gulf
can be self-sustained and protecting capital to ensure the continued existence of the IFAN Group.

Currently the strategy has several points of focus:

The first priority is to continue the provision of the existing Gulf Aids to Navigations (AtoN) service to international standards.
In the absence of the littoral states seeking to take up our offer of assistance to assume responsibility for Gulf AtoN’s we
remain obligated to continue our AtoN provision. We believe that national services would be the simplest to be created
and we would expect our existing technical operations to have a role either as active participants or contractors in
some form. Consistent with the aim of ensuring the navigational aids service in the Gulf can be self- sustained, we continue
to raise the profile of the services we provide with ship-owners and encourage them to contribute to the costs of their
upkeep through raising navigations dues. We have also increased the level and scope of the Nav Dues with effect from
Ist October 2023. This is the first increase that has been made and has been made to ensure we continue to have sufficient
funds to provide the Aids to Navigation service.

The second aspect of our strategy is concerned with our investments. We have a financial investment portfolio which has
been managed to maintain capital with moderate risk. At the Board meeting on 22nd November 2023, it was agreed that,
after a tender process, the managers of the investment portfolio would be changed from Evelyn and Partners to Cazenove.
This was implemented with effect from 1% June 2024. The continued strategy is to increase active management to improve
returns.

ACHIEVEMENTS AND PERFORMANCE

Navigation Dues income for the year was $4.7m (2023: $3.4m). The price charged per NT was increased with effect from 1%
October 2023. Costs of charitable activities which include all direct costs in relation to buoy maintenance projects and
administration costs other than those relating to ship charter income and including all IFAN owned aids to navigation service
costs, are $5.0m (2023: $4.1m).

Other income includes buoy maintenance and project income of $691k (2023: $628k) and rental income of $140k (2023:
$136k). Rental property costs amounted to $11k (2023: $15k).

The charity made grants and donations of $0.8m during the year (2023: $1.4m) to organisations including IALA, The Nautical
Institute and the South Pacific Community.

FINANCIAL REVIEW
The financial position is considered satisfactory by the Directors with net assets of the Group amounting to $67.9m against
$65.2m in 2023.

As shown on page 15, in the Consolidated Statement of Financial Activities, the Group incurred a profit for the year of
$2.7m (2023: $4.2m) largely as a result of the increase in the market value of investments and the increase of Nav Dues.

Having reviewed the ongoing expected trading conditions and the Group’s projected future cash flows, the Board has a
reasonable expectation that the Group has adequate resources to continue its activities for the foreseeable future.
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REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2024

Investment policy and objectives

Cazenove were appointed as investment managers during 2024 in order to create greater efficiency to continue to invest in
more secure securities and disinvest in securities more exposed because of greater debt levels whilst maintaining a
diversified portfolio and matching non-functional currency flows. The application of the investment policy is regularly
monitored by the Investment sub-committee which led to this decision being made.

As of 31 December 2024, the market value of invested funds, including uncommitted deposits, was the equivalent of $65.2m
(2023: $47.1m).

Reserves Level and Policy and Financial Viability

The policy in respect of the Gulf navigational aids service continues to be one of matching income with expenditure allowing
for uncertainties and capital requirements. Provision is made for the progressive shortening of the operating lives of
navigational aids as environmental demands increase and technological developments accelerate. Group reserves held as at
31 December 2024 amounted to $67.9m (2023: $65.2m) of which free reserves amounted to $66.2m (2023: $63.7m). The
charity’s own reserves amounted to $67.9m (2023: $78.8m).

The Directors consider that reserves will need to be maintained at a level that will provide IFAN with a sustainable future
whilst delivering against its objectives. Allowance will be made for the replacement and enhancement of current operational
and navigational aids assets and the longer-term possibility of further expansion of navigational aids services into other
geographical areas worldwide which would entail significant levels of capital expenditure and working capital.

Principal Risks and Uncertainties

The Directors have undertaken reviews and organised from time-to-time investigations to be reasonably certain that the
Company is operating efficiently and effectively, its assets are properly safeguarded against unauthorised use or disposal,
proper records are maintained, and that financial information used within the Company, or for publication, is reliable and that
the Company complies with relevant laws and regulations. The system of internal controls includes a strategic plan and
annual budgets with regular financial and performance reports as appropriate with clear delegation of authority and

segregation of duties.

Risk associated with the activities undertaken and objectives laid down by the Board are regularly reviewed, prioritised as to
likely impact and likelihood of occurrence and management are satisfied that the applied strategies are appropriate to mitigate
those risks.

The Directors are satisfied that during the year all activities have been conducted in compliance with the Company’s HSE
policy. Adherence and improvements to the HSE policy has ensured that all operations are conducted in a manner which
safeguards the health and safety of employees and avoids damage to the environment. We maintain ongoing reviews of our HSE
policy and procedures. During 2024, IFAN remained compliant with the UK Government small business guidelines for cyber
security.

The Company has adopted a policy of spreading its investments over a range of instruments in both UK pound sterling and
US dollars with the aim of protecting the capital against imported inflation, whilst mitigating the effect of currency movements.
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REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2024

Future Plans

The charity has a global remit and focuses its outlook to support projects of international scope.

The charity has a branch in Bahrain undertaking marine contracting activities as part of the provision of a regional aid to
navigation service and also has two trading subsidiaries.

The Middle Eastern branch in Bahrain has existed for many years and recently efforts have been successfully made to
modernise, expand its resources and offerings. The branch is managed locally with in-house trained personnel and is
expanding its skill base to allow a build-up of marine engineering work and AtoN training courses. There is also an office in
the United Arab Emirates. Improved services currently being considered include upgraded AIS technology to both monitor
the position and performance of floating aids to navigation and collect vessel movement data for billing purposes. We continue
to investigate the suitability of elasticated moorings in place of traditional metal chains.

We have executed plans to upgrade the DGPS’s which over twenty years old. Research has been undertaken over several
years to ensure that the reliability and performance of new equipment will be optimal. We are, in conjunction with IALA,
researching problems suffered by DGPS systems in connection with signal reliability and then researching suitable solutions.
We are now in a position to deliver IALA accrediting training courses as an Accredited Training Organisation (ATO).
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REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF ACCOUNTING AND REPORTING RESPONSIBILITIES

The members of the Governing Body (who are also the Directors of International Foundation for Aids to Navigation for the
purposes of company law) are responsible for preparing the Annual Report and the financial statements with applicable law
and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards).

Company law requires the Directors to prepare financial statements for each financial year. Under that law the Directors must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and the group and of the incoming resources and application of resources, including the income and
expenditure, of the charitable group for that period. In preparing these financial statements, the Directors are required to:

o select the most suitable accounting policies and then to apply them consistently;

e observe the methods and principles in the Charities SORP;

¢ make judgements and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company’s
transactions, disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure
that the financial statements comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are
also responsible for safeguarding the assets of the charity and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Relevant Audit Information

In so far as each of the Directors, as members of the Governing Body, at the date of approval of this report is aware, there is
no relevant audit information (information needed by the Company’s auditor in connection with preparing the audit report) of
which the Company’s auditor is unaware. Each Director has taken all the steps that he should have taken as a Director in order
to make himself aware of the relevant audit information and to establish that the Company’s auditor is aware of that
information.

Approved by the Board on
including, in their capacity as company directors, approving the Directors’ and Strategic Reports contained therein, and signed
on its behalf by:

L. M. Evans
Director and Audit Committee Chair
Date: 18 September 2025
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION (CONTINUED)

Opinion

We have audited the financial statements of International Foundation for Aids to Navigation (the ‘charitable company’) and
its subsidiaries (the ‘group’) for the year ended 31 December 2024 which comprise the consolidated statement of financial
activities, the consolidated and charitable company statement of financial position, the consolidated cash flow statement and
notes to the consolidated financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and of the charitable company’s affairs as at 31 December 2024 and
of the group’s incoming resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit of the financial
statements’ section of our report. We are independent of the charitable company and of the group in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going concern for
a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the relevant sections
of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor’s report thereon. The Directors are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Report of the Directors for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

o the Report of the Directors has been prepared in accordance with applicable legal requirements.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION (CONTINUED)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

e  certain disclosures of Directors’ remuneration specified by law are not made: or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Statement of Accounting and Reporting Responsibilities, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the Directors are responsible for assessing
the group’s and the charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Directors either intend to liquidate the group or the
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above and on the Financial Reporting Council’s website, to detect material misstatements in
respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future developments,
including in relation to the legal and regulatory framework applicable and how the entity is complying with that framework.
Based on this understanding, we identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. This includes consideration of the risk of acts by the entity that were
contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed

procedures which included:

¢ Enquiry of management and those charged with governance around actual and potential litigation and claims as well as
actual, suspected and alleged fraud;

e Reviewing minutes of meetings of those charged with governance;

e Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on the
financial statements or the operations of the charitable company through enquiry and inspection;

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with applicable
laws and regulations;
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION (CONTINUED)

e Performing audit work over the risk of management bias and override of controls, including testing of journal entries and
other adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal
course of business and reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non- compliance. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

John Howard (Senior Statutory Auditor)
For and on behalf of Azets Audit Services
Chartered Accountants

Statutory Auditor

2" Floor, Regis House

45 King William Street

London

EC4R 9AN

Date: 18 September 2025
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2024

Note

INCOME FROM:

Charitable activities 3
Non contractual navigation dues

Contractual navigation dues

Buoy maintenance and project income

Other trading activities
Ship charter and management income

Rental income
Other income

Investments 4
Investment income

Total income

EXPENDITURE ON:

Generating funds 5
Ship charter income costs

Rental property costs

Charitable activities 5

Total expenditure

Net funds from operations

Profit on disposal of OSV Relume
Increase in value of investments 9

NET MOVEMENT IN FUNDS FOR THE YEAR

Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure is unrestricted.

The notes on pages 18 to 29 form part of these financial statements.
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2024 2023
$ $

3,963,410 2,787,032
752,968 613,417
690,891 627,563

- 3,950,924

140,426 135,896

; 174,226

1,744,608 1,011,172
7,292,303 9,300,230
58,552 4,644,306
11,350 15,258
6,538,138 5,759,915
6,608,040 10,419,479
684,263 (1,119,249)

- 1,539,308
1,996,801 3,762,458
2,681,064 4,182,517
65,235,442 61,052,925
$67,916,506  $65,235,442




INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED AND CHARITABLE COMPANY STATEMENT OF FINANCIAL POSITION

AT 31 DECEMBER 2024

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Stock

Debtors

Cash and deposits

CURRENT LIABILITIES
Creditors payable within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted funds
General reserve

Currency translation reserve

TOTAL FUNDS

The financial statements were approved by the Board on

and were signed on its behalf by

Company No: 00477145

Note

|

10
11
12

13

14
14

Group
2024
$

1,694,688
65,166,512

66,861,200
309,896
2,675,106
919,168

3,904,170

(2,848,864)

1,055,306

$67,916,506

67,916,506

$67,916,506

The notes on pages 18 to 29 form part of these financial statements.
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Group Company
2023 2024
$ $
1,540,280 1,694,688
47,133,024 65,166,516
48,673,304 66,861,204
348,301 309,896
2,306,015 2,636,173
16,643,511 900,102
19,297,827 3,846,171
(2,735,689) (2,848,864)
16,562,138 997,307
$65,235,442 $67,858,511
61,324,381 67,858,511
3,911,061 -
$65,235,442 $67,858,511
L M Evans ..........................

Audit Committee Chair

Company
2023
$

1,540,280
47,133,028

48,673,308
348,301
29,867,046
2,609,759

32,825,106

(2,732,123)

30,092,983

$78,766,291

73,308,695
5,457,596

$78,766,291



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED CASH FLOW STATEMENT
FORTHE YEAR ENDED 31 DECEMBER 2024

Cash generated from operating activities

Cash flow from investing activities

Payments for tangible fixed assets

Reinvestment of proceeds on disposal of Relume
Purchases of investments

Proceeds on sale of investments

Other cash movements on investments
Investment income receipts

Rental income receipts

Cash generated from investing activities

(Decrease)/increase in cash in the year

Reconciliation of cash flow to net movement in net funds

(Decrease)/increase in cash in the year
Net funds at the beginning of the year

Net funds at the end of the year

Note 2024
$

19 (1,151,495)
(421,195)
(13,739,662)
(16,780,221)
14,740,196
(257,000)
1,744,608
140,426

(14,572,848)

$(15,724,343)

(15,724,343)
16,643,511

$ 919,168

The notes on pages 18 to 29 form part of these financial statements.
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2023
$

(558,282)

(1,252,797)
13,739,662

(5,234,148)
6,022,708

1,011,172
135,896

14,422,493

$13,864,211

13,864,211
2,779,300

$16,643,511



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1. COMPANY STATUS

The Company is a charitable company limited by guarantee, registered in England and Wales and governed by its Articles of
Association. It has no share capital. In the event of the company being wound up the liability of the members is limited to a
maximum of £1 each. The Company’s registered number and registered office address can be found on page 1.

The presentational currency of the financial statements is the US Dollar ($) which is also the functional currency for the group.
The International Foundation for Aids to Navigation meets the definition of a public benefit entity under FRS 102.
2. ACCOUNTING POLICIES

Basis of preparation

These financial statements have been prepared under the Companies Act 2006 and in accordance with the Charities Statement
of Recommended Practice (“Charities SORP (FRS102)”) and Financial Reporting Standard 102. The financial statements
have been prepared under the historical cost convention, as modified by the revaluation of certain tangible assets and securities
investments.

Going concern

Having reviewed the funding facilities available to the Company together with the expected ongoing trading conditions and
the Company’s projected future cash flows, the directors have a reasonable expectation that the company will have sufficient
funds to continue to meet its liabilities as they fall due for the foreseeable future and therefore have prepared the financial
statements on a going concern basis.

Accordingly, the Board continues to adopt the going concern basis in preparing its financial statements as outlined in the
Statement of Accounting and Reporting Responsibilities on page 11.

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Company and its wholly owned subsidiaries
Menas Marine Services Limited and Oman Marine Services Limited. Control is achieved where the Group has the power to
govern the financial and operating policies of an entity so as to obtain benefits from its activities. All intra-group transactions,
balances, income and expenses are eliminated in full on consolidation. No separate SOFA has been presented for the Company
alone, as permitted by Section 408 of the Companies Act 2006.

Income
Income is the amount derived from the provision of charitable activities and other trading activities, and from investments,
and is stated net of VAT.

Income from Charitable Activities

Charitable income represents navigation aids dues receivable, both contractual and non-contractual, as well as buoy
maintenance and project income. Navigation aids dues are accounted for at the point a ship enters the port. Buoy maintenance
and project income is accounted for in accordance with the contractual terms of each project and income is accrued or deferred
accordingly.

Income from Other Trading Activities
Ship charter and management income represents third party income from the OSV Relume and is accounted for in the period
in which the vessel is chartered for use.

Income from Investments

Investment income from fixed asset securities is accounted for on an accruals basis. Rental income is accounted for in the
period to which the rental income relates.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

2. ACCOUNTING POLICIES (continued)

Expenditure

Expenditure is accrued once there is a legal constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably. Expenditure attributed to more than
one cost category in the SOFA is allocated to activities on a proportional basis. Direct costs, including directly attributable
salaries, are allocated on an actual basis to the key strategic areas of activity. Overheads and other salaries are also allocated
between expense headings on a proportional basis. Governance costs comprise the costs of complying with constitutional and
statutory requirements.

Hire purchase and leasing commitments
Rentals payable under operating leases are charged to the Statement of Financial Activities on a straight line basis over the
lease term. Lease incentives are recognised over the lease term on a straight line basis.

Employee benefits
Short term employee benefits, including holiday entitlement and other non-monetary benefits, and contributions to defined
contribution plans are recognised as an expense in the period in which they are incurred.

The Company’s defined benefit scheme has now been wound up. The Company is also required to contribute towards a
deficit in the Merchant Navy Officers Pension Fund, and any future deficits which may occur in the foreseeable future will
be relieved against amounts already expensed.

Foreign currency translation

Assets and liabilities in foreign currencies are translated into US Dollars at the rates of exchange prevailing at the balance
sheet date. Transactions in foreign currencies are translated into US Dollars at the rate of exchange ruling at the date of
transaction. Exchange differences are taken into account in arriving at the operating result.

Taxation

The Company is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the
tests set out in Paragraph 1 Schedule 6 Finance Act 2010. Therefore it meets the definition of a Charitable Company for UK
corporation tax purposes.

Fund accounting
Unrestricted funds represent those funds which can be used in accordance with the Charitable Company’s objects at the
discretion of the Directors.

Tangible fixed assets

Tangible fixed assets are stated at cost or valuation less depreciation. In accordance with FRS102 the land, which is held in
perpetuity in Bahrain, is not depreciated. Fixed assets are subject to an annual impairment review. Any permanent diminutions
in value are recorded. Depreciation is provided to write off the cost of all relevant tangible fixed assets, less estimated residual
value, in equal annual instalments over their expected useful economic lives as follows:

Buildings 20 years

OSV Relume 15 years
Navigation aids, plant and equipment, DGPS 5 years
Computers and equipment 2 years
Vehicles, plant and machinery and office equipment 4 years

Other navigation aids and equipment Up to 10 years
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

2. ACCOUNTING POLICIES (continued)

Investments

Listed investments are valued at market value as at the balance sheet date. Unrealised gains and losses arising on the
revaluation of investments are credited or charged to the Statement of Financial Activities. Gains and losses arising from
changes in fair value are included in the Statement of Financial Activities as either an unrealised gain or loss on investments.
Interest determined using the effective interest method, impairment losses and translation differences on monetary items are
recognised in the Statement of Financial Activities.

Stocks
Stocks are valued at the lower of cost and net realisable value.

Trade and other debtors
Trade and other debtors are measured at transaction price, less any impairment.

Cash and cash equivalents

Cash and cash equivalents in the consolidated and charitable company statement of financial position and in the consolidated
cash flow statement comprise cash at bank and in hand and short term deposits with an original maturity date of three months
or less.

Trade and other creditors
Trade and other creditors are measured at their transaction price.

Judgements and key sources of estimation uncertainty

Accounting estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The Company makes
estimates and assumptions concerning the future. The resulting accounting estimates and assumptions will, by definition,
seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and residual
values of the assets. The useful economic lives and residual values are reassessed annually. They are amended when necessary
to reflect current estimates, based on technological advancement, future investments, economic utilisation and the physical
condition of the assets.

Bad debt provision

The value of trade debtors is sensitive to the recoverability in full of any invoices issued to each customer. Once the debt
becomes overdue it is chased and periodically reviewed to ensure it is recoverable in full. If a provision is deemed necessary
this is included on an annual basis.

3. INCOME FROM CHARITABLE ACTIVITIES
Charitable income is attributable to the principal activities of the Company and arose wholly in the Middle East. Charitable

activities of the company comprise non-contractual and contractual navigation dues, and the provision and maintenance of
the buoys and other navigation aids.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

4. INVESTMENT INCOME 2024 2023
$ $
Deposit interest 482,993 445,916
Dividend income 1,261,615 565,256
$1,744,608 $1,011,172
5. ANALYSIS OF EXPENDITURE
2024 2023
Staft Support Grant
Costs Costs Making  Depreciation Total Total
(a) Total expenditure $ $ $ $ g $
Costs of generating funds:
Ship charter income costs - 58,552 - 58,552 4,644,306
Rental property costs - 11,350 - 11,350 15,258
- 69,902 - 69,902 4,659,564
Charitable activities:
Costs of charitable activities 1,798,629 2,970,156 838,546 266,787 5,874,118 5,470,551
Governance costs - 664,020 - - 664,020 289,364
$1,798,629 $3,704,078 $838,546 $266,787 $6,608,040 $10,419,479
(b) Grant making
During the year the following grants and donations were made:
2024 2023
$ $
IALA 748,997 742,728
CHIRP Maritime - 15,596
The Nautical Institute 126,967 124,844
South Pacific Community (38,871) 492,037
UNESCO - 32,390
MSSC - 12,177
Other donations 1,454 -

$838,546

(i) TALA - aninternational technical organization that gathers together marine information to share worldwide
(ii) CHIRP Maritime - contributes to the enhancement of aviation safety in the UK and maritime safety worldwide.

(iii) The Nautical Institute - an international body for maritime professionals involved in the control of sea-going ships.
(iv) South Pacific Community - the principal scientific and technical organisation in the Pacific region.

(v) UNESCO - support to include Ocean Literacy in IALA courses.

(vi) MSSC - provides teaching modules to improve mathematical and English language skills amongst mariners.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

5. ANALYSIS OF EXPENDITURE (continued)
(¢) Governance costs included in support costs

Remuneration paid to auditor for audit services
Other governance costs

(d) Net outgoing funds from operations

The following amounts have been charged within resources expended:

Directors emoluments

Auditors’ remuneration (audit services)
Auditors’ remuneration (non-audit services)
Rental paid under operating leases

Foreign exchange movement

6. STAFF COSTS

Directors remuneration
Director’s fees

Social security costs
Staff remuneration

Wages and salaries
Social security costs
Other employee benefits

2024 2023
S $

47,657 46,900
616,363 242,464
$664,020 $289,364
2024 2023

S $

222977 389,350
47,657 46,900
11,118 15,422
303,697 284,541
(87.836) 90,789
2024 2023

S $

215,488 165,887
7,489 19,105
1,112,267 1,293,742
143,626 120219
319,759 295,508
$1,798,629 $1,894,461

The above staff costs include $1,157,425 (2023: $1,102,639) relating to employees in Bahrain and $641,204 (2023: $791,822)

relating to employees in the United Kingdom.

All directors’ emoluments are paid in accordance with the Company’s Articles of Association as approved by the Charity
Commissioners. The highest paid director’s emoluments totalled $23,025 (2023: $171,616) with no accrued pension as at 31

December 2024.

During the year the following employers were entitled to receive payment for the services of Directors as indicated below:

Maersk Line $23,025 A Ross

BP Shipping $23,025 D Summerhill
Kuwait Oil Tanker Company $23,025 Captain Y Al Sager
Shell Transport & Trading $23,025 Captain D Hill
NYK $23,025 Captain I Scally
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

6. STAFF COSTS (continued)

Aggregate emoluments of key management personnel: $153,798 (2023: $221,091).

During the year no Directors were reimbursed expenses in respect of travel and attendance at board meetings (2023: 1
Director was reimbursed expenses of $33,985).

2024 2023
Number Number

Number of higher paid employees (including retirement benefits paid under local

employment laws) in bands of:

$170,000 - $210,000 1 1
$140,000 - $170,000 2 1
$100,000 - $140,000 1 1
$90,000 - $100,000 1 1
$70,000 - $80,000 1 1
6 5

The above amounts all relate to employees in Bahrain and London.

The average number of the Company’s employees (excluding Non-Executive Directors) during the year calculated on a full
time equivalent basis, was 16 (2023:14).

2024 2023

Number Number

Engineering and maintenance 10 10
Finance and administration 2 2
Management 4 2
16 14
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

7. TANGIBLE FIXED ASSETS

GROUP

Cost or valuation
At 1 January 2024
Additions
Transfers

At 31 December 2024

Depreciation
At 1 January 2024
Charge for the year

At 31 December 2024

Net book value
At 31 December 2024

At 31 December 2023

COMPANY

Cost or valuation
At 1 January 2024
Additions

Transfers
At 31 December 2024

Depreciation
At 1 January 2024
Charge for the year

At 31 December 2024

Net book value
At 31 December 2024

At 31 December 2023

Navigation  Assets under

Freehold Land  Aids,plant &  construction Total
& Buildings Equipment
$ $ $ $
2,326,548 8,347,903 761,820 11,436,271
43,162 378,033 - 421,195
- 761,820 (761,820)

2,369,710 9,487,756 - 11,857,466
2,041,618 7,854,373 - 9,895,991
115,016 151,771 - 266,787
2,156,634 8,006,144 - 10,162,778
$213,076 $1,481,612 $- $1,694,688
$284,930 $493,530 $761,820 $1,540,280

Freehold Navigation  Assets under
Land & Aids, Plant & construction Total

Buildings Equipment

$ $ $ $
2,326,548 8,347,903 761,820 11,436,271
43,162 378,033 - 421,195
761,820 (761,820) -
2,369,710 9,487,756 - 11,857,466
2,041,618 7,854,373 - 9,895,991
115,016 151,771 - 266,787
2,156,634 8,000,144 - 10,162,778
$213,076 $1,481,612 $- $1,694,688
$284,930 $493,530 $761,820 $1,540,280
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7. TANGIBLE FIXED ASSETS (continued)

Substantially, the Group’s fixed assets are held for use on charitable activities. The land in Bahrain is held under tenure

appropriate for the Group’s activities.

The navigation aids and plant and equipment, excepting major land based aids and office equipment used in the management
office, were re-valued at the end of 2001 on the basis of depreciated replacement cost having regard to the remaining operating
lives of the assets re-valued. The major land based navigation aids (excluding land) were also re-valued as at 1 January 2010
on a replacement cost basis by the directors and reflected in these financial statements. The Company freehold property in
Bahrain is held at a professional valuation as at 31 December 2005, less accumulated depreciation. The property has been
revalued in prior periods by Cluttons Chartered Surveyors at an amount above book value but the Directors are concerned
given the present political unrest in the region that the increased valuation is possibly unrealistic. No adjustment has therefore
been made in this respect. The Directors are not aware of any other material change since the last valuation.

8. FUTURE CAPITAL EXPENDITURE

On 2 November 2022 the Company entered into a contract for the construction of a DGPS Reference Station at a total

contract price of $1,105,760. The contract is anticipated to be completed during 2025.

9. FIXED ASSET INVESTMENTS
Group Group
2024 2023
Securities investments $ $
At 1 January 47,133,024 44,159,126
Additions 30,519,883 5,234,148
Disposals (14,483,196) (6,022,708)
Increase in value of investments 1,996,801 3,762,458
65,166,512 47,133,024
Investment in Subsidiaries - -
At 31 December $65,166,512 $47,133,024

The fixed asset investments noted above are denominated in the following currencies: -

Sterling
United States Dollars
Others

Company Company
2024 2023
$ $
47,133,024 44,159,126
30,519,883 5,234,148
(14,483,196) (6,022,708)
1,996,801 3,762,458
65,166,512 47,133,024
4 4
$65,166,516 $47,133,028
2024 2023

% %

100.0 49.5

- 41.8

- 8.7

The historical cost of securities investments held at 31 December 2024 was $68,651,959 (2023: $41,863,662).

The Company owns the whole of the issued share capital of Menas Marine Services Limited (£1 paid) and Oman Marine
Services Limited (£1 paid) both of which are registered in England and Wales, registered office at 8/9 Lovat Lane,

London EC3R 8DW. Both subsidiary undertakings are included within the consolidated financial statements.

OMSL has a branch in Ras Al Khaimah Freeport Zone for the purposes of renting land for a new DGPS.
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10. STOCKS

Consumables

11. DEBTORS

Income due from charitable activities
Trade debtors

Other debtors

Prepayments and accrued income
Amounts due from subsidiary companies
(net of provision)

All debtors are due within one year.

12. CASH AND DEPOSITS

HSBC short term deposits and
working balances

Cash held by Investment managers

Cash in hand

Group
2024
$

309,896

$309,896

Group
2024
$

1,662,251

508,629
504,226

$2,675,106

Group
2024
$

881,322

26,939
10,907

$919,168

Group
2023
$

348,301

$348,301

Group
2023
$

1,227,634
63,962
405,364
609,055

$2,306,015

Group
2023
$

14,559,451

2,084,010
50

16,643,511

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other creditors

Taxation and social security
Accruals and deferred income

Group
2024
$

425,110
1,439,499

22,519
961,736

$2,848,864
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Group
2023
$

207,241
1,534,910
36,233
957,305

$2,735,689

Company Company
2024 2023
$ $
309,896 348,301
$309,896 $348,301
Company Company
2024 2023
$ $
1,662,251 1,227,634
469,696 328,166
504,226 598,175
- 27,713,071
$2,636,173 $29,867,046
Company Company
2024 2023
$ $
862,295 525,738
26,939 2,084,010
10,868 11
$900,102 $2,609,759
Company Company
2024 2023
$ $
425,110 203,675
1,439,499 1,534,910
22,519 36,233
961,736 957,305
$2,848,864 $2,732,123
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14. SUMMARY OF MOVEMENTS ON FUNDS

General Translation Total
Reserve Reserve
$ $ $

Group
At 1 January 2024 61,324,381 3,911,061 65,235,442
Incoming resources 7,274,021 - 7,274,021
Resources expended (6,589,758) - (6,589,758)
Transfers 3,911,061 (3,911,061) -
Increase in value of investments 1,996,801 - 1,996,801
At 31 December 2024 $67,916,506 $- $67,916,506

General Translation Total

Reserve Reserve

$ $ $

Company
At 1 January 2024 73,308,695 5,457,596 78,766,291
Incoming resources 7,086,698 - 7,086,698
Resources expended (6,449,471) - (6,449,471)
Transfers 5,457,596 (5,457,596) -
Increase in value of investments 1,996,801 - 1,996,801
Write off amounts due from subsidiary companies (13,541,808) - (13,541,808)
At 31 December 2024 $67,858,511 $- $67,858,511

The currency translation reserve represents historical foreign exchange movements on the values of balance sheet items whose

functional currency is not US Dollars. During the year this reserve was combined with other unrestricted reserves.

All funds are unrestricted.

15. PENSION SCHEMES

Pensions for the benefit of UK shore staff have been funded through the MENAS Pension and Life Assurance Scheme
managed by Aviva. Contributions to the Scheme ceased in a previous year as the Scheme had been closed to new members
and all participants have now had pensions provided.

Menas Marine Services Limited is a former employer of Merchant Navy Officers Pension Fund (MNOPF) members and as
such, following a court case in 2006, is liable to contribute towards a deficit on an on-going basis of the New Section of that
pension scheme. The financial effect of this has not finally been fully quantified at the present time and the trustees of that
scheme have made the charity aware that they are liable for their share of the deficit. Significant payments have been made
against these liabilities and all notified requests for payment to date have been fully paid. Any future deficits which may occur
in the foreseeable future will be relieved against amounts already expensed. As the trustees of MNOPF have indicated that as
of 31 December 2024 there was no liability payable by the company, there has been no charge to the Statement of Financial
Activities in 2024.

27



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

16. FINANCIAL COMMITMENTS

Operating Leases
The total of future minimum lease payments under non-cancellable operating leases for each of the following periods are:-

2024 2023

$ $

Within 1 year 194,944 203,197
Within 1 to 5 years 800,154 166,886
$995,098 $370,083

17. CONTINGENT LIABILITIES

From time to time, the Company may be involved in contractual disputes in the ordinary course of business. There are currently no

liabilities expected to have a material adverse financial impact on the Company’s results or net assets.

18. COMPANY RESULTS

The surplus dealt with in the financial statements of the 2024 2023
company is as follows: $ $

Net incoming funds $2,634,028 $4,004,757

18. SUBSIDIARIES

The Company owns all of the issued share capital of Menas Marine Services Limited, a company incorporated in England,
number 04505570. This company operated a commercial vessel, the OSV Relume, which was sold on 17 September 2023.

2024 2023

$ $

Income 205,330 3,998,869
Profit before tax 135,781 273,468

Shareholders’ funds 15,795 (63,701,436)

The Company also owns all of the issued share capital of Oman Marine Services Limited, a company incorporated in
England, number 04499121. This company is a marine services contractor.

2024 2023

$ $

Income 274 99
Loss before tax (88,745) (95,710)

Shareholders’ funds 42,311 9,170,696
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19. RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH FLOW FROM OPERATIONS

2024 2023

$ $
Net outgoing resources 684,263 (1,119,249)
Depreciation charge 266,787 1,085,634
Investment income receivable (1,744,608) (1,011,172)
Rental income receivable (140,426) (135,896)
Decrease in stock 38,405 1,051,084
(Increase)/decrease in debtors (369,091) 72,108
Increase/(decrease) in creditors 113,175 (500,791)
Net cash outflow from operations (1,151,495) (558,282)

20. CASH AND CASH EQUIVALENTS

At 1 January Net cash flow At 31 December

2024 2024

$ $ $

919,168

Cash and deposits 16,643,511

Cash and cash equivalents are made up entirely of cash and deposits in both the current and prior year.

21. RELATED PARTY TRANSACTIONS

(15,724,343)

There were no related party transactions during the year that require disclosure other than those disclosed in note 6..

22. ULTIMATE CONTROLLING PARTY

As at the balance sheet date there is no one ultimate controlling party.
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l INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

COMPANY INFORMATION
FOR THE YEAR ENDED 31 DECEMBER 2023

The Directors of International Foundation for Aids to Navigation (“the Company”) are the Company’s charity trustees under
charity law and the directors of the charitable company. The members of the Board who served in office as Directors during
the year and subsequently are detailed below:

KEY MANAGEMENT PERSONNEL:

DIRECTORS
R. G Mason } - Chairman
A.R. W. Marsh MBE FICS
Captain J.R. Evans } (Resigned 2 March 2023)
L.M.Evans {
Captain J. W. Hughes (Resigned 23 November 2023)
A.Ross }
Captain I. Scally
Captain Y. Y. Al Sager
D. Summerhill }
D. Hill (appointed 2 March 2023)
P. Stanley t (Resigned as CEQ and CoSec 9 October 2023)

1 Member of Audit Committee
CHIEF EXECUTIVE C. M. Mulvihill (Appointed 9 October 2023)

REGISTERED OFFICE 4th Floor
8-9 LovatLane
London
EC3R 8DW

CHARITY STATUS Company Limited by Guarantee not having a share capital
Registered in England and Wales No. 00477145
Registered Charity No. 210066
The word Limited is omitted by licence of the Board of Trade, London

BANKERS HSBC, London and Bahrain

INDEPENDENT AUDITORS Azets Audit Services,
2™ Floor, Regis House, 45 King William Street, London EC4R 9AN

SOLICITORS: Farrer & Co, London
66 Lincoln’s Inn Fields, London, WC2A 3LH

Campbell Johnston Clark Solicitors
59 Mansell Street, London, El
) 8AN
INVESTMENT MANAGERS
Evelyn & Partners
25 Moorgate, London, EC2R 6AY
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DIRECTORS

Guy Mason (Chairman)

Mr Mason was appointed Chairman in November 2022. He joined the Board in March 2022 having retired from BP at the end of 2020 as
Senior VP and Global Head of BP Shipping. Whilst in BP Shipping, he served on supervisory boards at UK Chamber of Shipping, P&I
Clubs, ITOPF and Oil Spill Response Limited. Prior to his time in shipping, he worked in BP’s Alternative Energy business building new
global low-carbon energy businesses. He currently serves as an Independent Director on the Board of AB KN Energies and Windward
Limited. He has first class degree in Engineering Science and Technology from Loughborough University and is a chartered engineer and
a Fellow of the Institute of Mechanical Engineers.

Alan Marsh

Mr. Marsh was appointed to the Board in August 2018 and stepped down as Chairman after three years in the post. He is a Trustee and
Council Member of The Marine Society and Sea Cadets (MSSC), a Vice President of the RNLI. He sits on the development board of
WetWheels UK and is an Associate Member of the Stelios Philanthropic Foundation, a UK Charity. He is a Fellow of the Institute of
Chartered Shipbrokers for whom he is a former President. He is also a Younger Brother of Trinity House, Past Prime Warden of the
Worshipful Company of Shipwrights and formerly CEO of Braemar Shipping Group PLC as well as a Director of ITIC.

Peter Stanley

Mr Stanley was appointed as a Director in September 2019. He was previously the IFAN CEO from July 2019 to October 2023. Formerly
with BP for 30 years working in BP Shipping, HSE, Refining Manufacturing and Supply, Chemicals and finally as Head of Control of
BP's Corporate segment. He graduated from Newcastle University obtaining a first-class honours degree in Marine Engineering and has
an MBA from the Judge Business School, Cambridge University. He is a Chartered Engineer and Fellow of the Institute of Marine
Engineering, Science and Technology. :

Aslak Ross

Mr. Ross was appointed as a director in March 2022. He is currently Head of Marine Standards in Maersk A/S and is responsible for all
Health, Safety, Security, Environmental and Quality matters for the Maersk managed container fleet, including navigational and cargo
safety policies. In addition, he acts as the Designated Person Ashore for the Maersk fleet. Mr. Ross started his career in Maersk in 1994 as
an engineer apprentice and has a degree in marine engineering has also completed a master mariner degree

Captain Yousef Al Sager

Captain Al Sager was appointed as a Director in November 2010. He is presently Deputy CEO Fleet Operations KOTC, formerly
Manager Fleet newbuilding projects and prior to that, Manager fleet marine operations where he was accountable for the day-to-day
operations, safety & security of KOTC Fleet. He started his career as Navigation Officer, leading to Master on board KOTC’s VLCC,
LPG and Product tankers. He served in numerous roles on shore in Fleet operations, Marine Affairs and risk assessment. He holds a BSc
in Maritime Transport Technology and is a Master Mariner.

Louise Evans

Ms Evans was appointed to the Board in June 2020. She is currently non-executive director and audit committee chair of AB Dynamics
plc and Gooch & Housego PLC. Ms Evans previously held Group Finance Director roles at Braemar Shipping Services plc and Williams
Grand Prix Holdings plc. She has also held senior positions at RPS Group plc and Reynard Motorsport. She qualified as a chartered
accountant whilst working with Emst & Young. Ms Evans graduated from the University of Wales with a first class degree in
Management Science and is a Fellow of the Institute of Chartered Accountants in England & Wales.



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION "

COMPANY INFORMATION
FOR THE YEAR ENDED 31 DECEMBER 2023

Doug Summerhill .
Mr Summerhill was appointed a Director in November 2020. He is presently Vice President of Chartering for BP Shipping Limited,

accountable for the global chartering activity and monetisation of BP’s oil and gas fleet. He is a supply, shipping and trading specialist,
having worked in this sector for over 20 years and holds a Bachelor of Business degree from RMIT University, Australia.

Captain lain Scally
Captain Scally was appointed a Director in November 2021. He is presently serving as Marine Advisor to NYK’s Global Tanker Quality

Group in Tokyo. Formerly with ExxonMobil for 28 years serving as Master and then a variety of shore-based positions including HSQE,
Marine Operations and Shipping Manager within LNG operations. Captain Scally commenced his seagoing career with Shell in 1970. He
is founding member and Fellow of the Nautical Institute and serves on technical committees within Intertanko and SIGTTO.

Captain David Hill

Captain Hill was appointed a Director in March 2023. He is presently serving as LNG Fleet Manager with Shell International Trading &
Shipping Company. Captain Hill served within the Shell Fieet for more than 17 years, rising to the rank of Captain before transferring

ashore where he was appointed Operations Superintendent, later also holding roles of Company Security Officer and Deputy Designated
Person Ashore. Following a period working as a Ship Management Consultant as Director of Great Bear Marine, he retumed to Shell in
November 2018 as Operations Superintendent before becoming LNG Fleet Manager in 2021. Captain Hill is an Associate Fellow of both
the Nautical Institute and Royal Institute of Navigation, as well as a Freeman of The Honourable Company of Master Mariners.
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CHAIRMAN’S STATEMENT
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2023 saw continued market turbulence, volatile energy markets and heightened geopolitical unrest which have impacted
global shipping operations. Against this backdrop, the charity maintained a sound and sustainable financial position.

In 2023, IFAN’s charitable objects have driven a continued focus on our three core activities: the management of our funds
and their distribution to projects which enhance safety at sea and protect the environment; the reliable operation of navigational
aids and associated communication systems in the Gulf; and the commercial operation of the Relume, our offshore support
vessel.

Management of funds and distributions to projects

We continue to be active in the management of our invested funds aiming for improved income. Our Investment Committee
monitors the performance of our fund managers against our investment objects. Following best practice, the Board instructed
the Investment Committee to appoint Independent Investment Reviews to operate a tender process for fund managers to
manage IFAN’s portfolio. At the conclusion of this process, the Investment Committee recommended to the Board that

Cazenove be appointed as IFAN’s Investment Managers from early 2024. The process of switching to Cazenove is underway.

During 2023, we disbursed $1.41m to projects which seek to improve safety at sea and protect the marine environment; some
of these projects are planned to continue through 2024.

We have our own guidelines to determine which projects we will support having regard to legal imperatives, our resources,
and our ability to monitor projects appropriately. We continue to find ways to integrate IFAN into marine reguiatory
organisations to both understand better the requirements for aids to navigation globally and contribute to the decision-making
and guidelines for enhancing safety at sea and protecting the environment and are now considering potential environmental

development projects in their own right.

Since early 2012, we have supported the International Association of Marine Aids to Navigation and Lighthouse Authorities
(IALA) in developing its Worldwide Academy (WWA) with contributions amounting to an average of $706k equivalent each
year. The WWA provides training packages designed to spread knowledge amongst government representatives. Instruction
is given both in respect of a Coastal State’s obligations under international law and the benefits to commerce of having
effective aids to navigation. The IALA programme is a rolling programme, progressively expanding the knowledge of aids to-
navigation throughout the world. Over time, continually improving services will become available to better assist navigators
to safely operate their vessels. During 2023, WWA activities continued at 2022 levels with activities now taking place in
person as well as online. At IFAN’s Board meeting in November 2023, the Directors agreed to continue support for IALA
WWA for a further 3 years. ‘

We have helped The Marine Society and Sea Cadets (MSSC) develop and commission teaching modules to improve
mathematical, English language and marine vocational skills amongst mariners, committing a final project payment of $12k
in 2023. We have also funded a significant outreach programme that The Nautical Institute (NI) promoted to improve
navigators’ technical skills, committing $317k equivalent since 2014. We have also made a one off contribution to UNESCO
to include an Ocean Literacy module in Aids to Navigation training courses.

Since 2016, we have jointly funded a project to improve the aids to navigation and technical capability present in the Pacific
Ocean for The South Pacific Community, the pan-government agency responsible for marine matters in that region. An initial
survey was a pre-requisite to the project to improve positioning infrastructure in a region heavily dependent upon marine
transport but poorly supplied with aids to navigation. A second phase was completed in 2021, albeit reduced in scope due to
the pandemic. We agreed to fund a third phase of the project, which aims to establish a sustainable funding model for the
provision of navigational aids in the 13 target island communities. In previous years, $2.78m has been donated with a further
$400k paid in 2023. a balance of $572k will be paid by July 2024. The project is subject to annual reviews.

IFAN has provided funding to support the Aids to Navigation Fund (ANF) linked to the Straits of Malacca and Singapore
(SOMS). The ANF provides funding to support maintenance of the existing Aids to Navigation within the SOMS. We monitor
the ongoing programme of maintenance and improvement through our participation at the ANF meetings and inNovember
2023 Mr Mason and Mr Stanley attended the 29" ANF Conference in Surabaya in person.
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Beyond our existing projects, we continue to seek new opportunities aligned to our charitable objects and examine funding
requests to determine appropriate levels of support to improve the safe passage of ships using global sea routes.

Navigation Aids and communication systems in the Gulf

The navigational services provided by MENAS in the Gulf depend on the collection of Navigation Dues from ship owners.
These charges, which had not changed since 2006, fund the costs of providing navigational aids, essential for safety and
continued trade in the Gulf. Given increasing costs and the need to ensure the long term sustainability of navigational services
provided by MENAS to all shippers in the Gulf, it was decided at the March Board meeting increase the Navigation Dues
charges to shippers with effect from 1% October 2023. All stakeholders were advised of the increase on 1°* September 2023.

We continually seek to ensure awareness of our activities in the Gulf with ship owners through the use of media campaigns
and targeted communications. ‘

In our 2022 annual report, we advised that some elements of our Differential Global Positioning System (DGPS) service in
the Gulf were reaching the end of their serviceable life. Having looked at different ways to provide accurate positioning
systems in the Gulf we concluded that DGPS remains the best solution. A new DGPS site at Ras Al Khaimah (RAK) is being
built.

During 2021 MENAS successfully achieved Accredited Training Organisation (ATO) designation. We are offering technical
skills and education courses to clients, such as Port Authorities, so that they can develop their own resources over time. We
previously indicated we would host our own IALA guided training course for Middle East gulf participants. The first of these
courses was held 8" and 9" November 2023 at MENAS office and was attended by senior representatives from the Gulf
Cooperation Council (GCC).

Commercial operation of the Relume

Our offshore support vessel Relume, originally built as a buoy handler for our aids to navigation service in the Gulf, has been
undertaking commercial work in North European waters for many years now. As has been reported in previous annuat
accounts, IFAN chose to retain the vessel to keep the option of further aids to navigation work open for the Relume in the
future. However, during 2022, market conditions were right to realise reasonable value for the vessel and in late 2022 we
agreed a time-charter followed by a sale obligation of the vessel. The sale of the Relume was concluded on 18 September
2023. This concludes MMSL’s ship owning activity and we acknowledge the fine work done by the vessel and crew in
supporting safe navigation over many years.

1 thank all our dedicated staff and partners, both ashore and afloat, for their commitment to IFAN’s objectives during a period
of turbulent and volatile markets and geopolitical unrest.

On behalf of the entire Board, 1 wish to thank John Evans and John Hughes for their loyal service to IFAN as a Directors for
over 9 and 15 years respectively. The Board welcomes Captain David Hill to the IFAN Board.

Our thanks also go to Peter Stanley for the last 4 years as CEO of IFAN. Peter has strengthened our governance and
successfully completed the sale of the Relume. I am delighted that Peter has agreed to remain on the Board to provide much
valued continuity. 1 welcome Catherine Mulvihill as IFAN’s CEO. Catherine joined us in August 2023 and after a handover
period assumed the role of CEO in October 2023. I and the Board look forward to working with Catherine in the next phase
of IFAN’s development.

R. G. Mason
Date: 30 May 2024.
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REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2023

The Directors of International Foundation for Aids to Navigation (‘the Company’) present their Annual Report together with
the audited financial statements for the year ended 31 December 2023 which comply with the Charities Act 2011, the
Companies Act 2006 and Accounting and Reporting by Charities: Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015).

REFERENCE AND ADMINISTRATIVE INFORMATION

The Company is constituted as a company limitéd by guarantee with two wholly owned operating subsidiary undertakings,
Menas Marine Services Limited and Oman Marine Services Limited. The charitable objective of The International Foundation
for Aids to Navigation (“IFAN”), as stated in the Articles of Association, is the promotion of safety at sea, maritime education
& training and the protection of the marine environment.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing documents
The Company is governed by its Articles of Association.

Governing Body
The Directors are appointed in accordance with the Articles of Association by the Members and are mostly drawn from the
shipping, maritime and oil industries.

Recruitment and training of Directors
New Directors are briefed on their legal obligations under charity and company law, the content of the Articles of Association
and the workings of the Board of Directors and the decision making process.

Organisational management
The Board of Directors, as the charity trustees, are legally responsible for the overall management and control of the Company.
The Board of Directors meets at least four times a year.

The Audit Committee is responsible for ensuring that the financial performance of the Company is properly reported that
adequate internal control systems are maintained and managing the relationship with the external auditors.

Day to day administration is carried out by the Chief Executive Officer. The operation of the Bahrain facility is undertaken
by a senior manager reporting to the CEO in London.

The remuneration of key management personnel is set by the Board and the appropriateness and relevance of the remuneration
policy is reviewed annually by the Remuneration Committee.

Group structure and relationships

The Company has two wholly owned non-charitable subsidiaries: Menas Marine Services Limited, which operated a
commercial vessel until September 2023, and Oman Marine Services Limited (OMSL), which has a branch in Ras Al Khaimah
Freeport Zone for the purposes of renting land for a new DGPS. OMSL was an investor in a joint venture, Arabian Maritime
and Navigation Aids Services LLC until 2021, which undertook maritime services. The subsidiaries’ aims, objectives and
achievements are covered in the relevant sections of this report.



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2023

OBJECTIVES AND ACTIVITIES

Charitable Objectives

The Company’s Objectives, as set out in the Articles of Association, are the promotion of safety at sea and the protection of
the marine environment in the Middle East and worldwide by all charitable means, including providing and
maintaining navigation aids, safety systems and safety information; promoting the use of modern navigation techniques
and procedures and other essential maritime skills; and protecting and improving all aspects of the marine environment.

The objectives are variously achieved for the public benefit through the provision, under the name MENAS, of an aids to
navigation service in the Gulf and by assisting other organisations undertaking projects which meet the Company’s charitable
objectives of promoting safety at sea and protection of the marine environment.

The Board is mindful of the long-standing need to provide public benefit and of the requirements of the Charities Act 2011.
In this connection the Board has monitored closely the guidance on public benefit produced by the Charity Commission.

Principal Activities

The Company provides and maintains shore and sea based visible aids as well as radio-based aids for the Gulf region, utilising
its equipment and facilities in Bahrain. It continues to review technological advances in marine navigation and environmental
protection and to rationalise and modernise its facilities and systems to enable it to provide the service to navigators and the
marine industry in the Gulf region effectively and efficiently.

Apart from operating the network of aids to navigation and the Navtex warning system, the charity also continues to operate
its DGPS’s throughout the Gulf. The Company has deployed Automatic Identification System (AIS) equipment to both
enhance the service to mariners and improve performance monitoring of aids to navigation to help improve safety at sea and
the protection of the environment. The Company has begun upgrading the DGPS system following more than twenty years
in operation. '

The Company makes grants to organisations concerned with the promotion and/or provision of safety at sea, including:

- The Intemational Association of Marine Aids to Navigation and Lighthouse Authorities (IALA), to assist with its
setting up and running its worldwide training organisation The Worldwide Academy (WWA) to improve knowledge
and skills required to identify needs, install and maintain aids to navigation services around the world;

- The educational programmes of Marine Society and Sea Cadets (MSSC);

- The Nautical Institute (NI), to expand the circulation of its publication The Navigator, improving knowledge and
professionalism in the field of marine navigation;

- The Company supports a project being conducted by the South Pacific Community (SPC), in respect of enabling the
Pacific Ocean to access its needs in respect of aids to navigation services and infrastructure;

- Confidential Human Factors Incidents Reporting Programme (CHIRP) in connection with the confidential reporting
of safety related breaches within the maritime sector;

- UNESCO to include an Ocean Literacy module in Aids to Navigation training courses.

Previously, we have supported:

- The Straits of Malacca and Singapore Aids to Navigation Fund set up by the three littoral States to maintain and
improve the traffic separation system for the Malacca and Singapore Straits.
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STRATEGIC REPORT

The charity regularly reviews its strategy. Over time and consistent with prevailing general economic conditions
and operational needs, the strategy has been to build up reserves to a point that the navigational aids service in the Gulf
can be self-sustained and protecting capital to ensure the continued existence of the IFAN Group.

Currently the strategy has several points of focus:

The first priority is to continue the provision of the existing Gulf Aids to Navigations (AtoN) service to international standards.
In the absence of the littoral states seeking to take up our offer of assistance to assume responsibility for Gulf AtoN’s we
remain obligated to continue our AtoN provision. We believe that national services would be the simplest to be created
and we would expect our existing technical operations to have a role either as active participants or contractors in
some form. Consistent with the aim of ensuring the navigational aids service in the Gulf can be self- sustained, we continue
to raise the profile of the services we provide with ship-owners and encourage them to contribute to the costs of their
upkeep through raising navigations dues. We have also increased the level and scope of the Nav Dues with effect from
Ist October 2023. This is the first increase that has been made and has been done to ensure we continue to have sufficient
funds to provide the Aids to Navigation service.

The second aspect of our strategy is concerned with our investments. We had an operational investment being an
offshore support vessel (OSV Relume) and that has been sold as previously mentioned. In addition, we have a financial
investment portfolio invested in various securities in several markets.

The investment portfolio has been managed to maintain capital with moderate risk. At the Board meeting on 22th November
2023 it was agreed that, after a tender process, the managers of the investment portfolio would be changed from Evelyn
and Partners to Cazenove. The continued strategy is to increase active management to improve returns.

ACHIEVEMENTS AND PERFORMANCE

Navigation Dues income for the year was $3.4m (2022: $3.3m). The price charged per NT was increased with effect from 1%
October 2023. Costs of charitable activities which include all direct costs in relation to buoy maintenance projects and
administration costs other than those relating to ship charter income and including all IFAN owned aids to navigation service
costs, are $4.1m (2022: $4.2m).

Charter income for the OSV Relume, operated through Menas Marine Services Limited (MMSL) has decreased this year to
$3.8m (2022: $4.7m). Ship charter income costs amount to $4.4m (2022: $5.3m). This income and cost have ceased
with effect from 18" September 2023.

Other income includes buoy maintenance and project income of $628k (2022: $579k) and rental income of $136k (2022:
$144k). Rental property costs amounted to $15k (2022: $23k).

The charity made grants and donations of $1.4m during the year (2022: $1.6m) to organisations including IALA The Nautical
Institute, South Pacific Community, CHIRP Maritime UNESCO and MSSC.

FINANCIAL REVIEW
The financial position is considered satisfactory by the Directors with net assets of the Group amounting to $65.2m against
$61.1m in 2022,

As shown on page 15, in the Consolidated Statement of Financial Activities, the Group incurred a profit for the year of
$4.2m (2022: loss of $11.5m) largely as a result of the increase in the market value of investments and the profit realised on
the sale of the Relume.

Having reviewed the ongoing expected trading conditions and the Group’s projected future cash flows, the Board has a
reasonable expectation that the Group has adequate resourcest o continue its activities for the foreseeable future.
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Investment policy and objectives

Evelyn and Partners (E&P - previously known as Smith and Williamson) were appointed as investment managers during
2016 and subsequently assumed the role of investment advisors. The investment policy has been to minimize risk to the
capital by investing in a variety of instruments including US dollar bond instruments, principally US TIPS and including debt
and equity in emerging markets to improve yields whilst maintaining a low risk profile. E&P continues to actively
manage the fund, however the Investment committee have decided to transfer the management of the portfolio to Cazenove
in ore to creating greater efficiency and to continue to invest in more secure securities and disinvest in securities more
exposed because of greater debt levels whilst maintaining a diversified portfolio and matching non-functional currency
flows. The application of the investment policy is regularly monitored by the Investment sub-committee which led to this
decision being made. :

The portfolio experienced a period of relative stability during the year due to the weaker dollar exchange rate and a more stable
financial landscape. However, performance is lower than investment benchmarks with similar assets and risk profiles. As of
31 December 2023 the market value of invested funds, including uncommitted deposits, was the equivalent of $47.1m (2022:

$42.7m).

Reserves Level and Policy and Financial Viability

The policy in respect of the Gulf navigational aids service continues to be one of matching income with expenditure allowing
for uncertainties and capital requirements. Provision is made for the progressive shortening of the operating lives of
navigational aids as environmental demands increase and technological developments accelerate. Group reserves held as at
31 December 2023 amounted to $65.2m (2022: $61.1m) of which free reserves amounted to $63.7m (2022: $47.5m). The
charity’s own reserves amounted to $78.8m (2022: $74.8m).

The Directors consider that reserves will need to be maintained at a level that will provide IFAN with a sustainable future
whilst delivering against its objectives. Allowance will be made for the replacement and enhancement of current operational
and navigational aids assets and the longer-term possibility of further expansion of navigational aids services into other
geographical areas worldwide which would entail significant levels of capital expenditure and working capital.

Principal Risks and Uncertainties

The Directors have undertaken reviews and organised from time-to-time investigations to be reasonably certain that the
Company is operating efficiently and effectively, its assets are properly safeguarded against unauthorised use or disposal,
proper records are maintained, and that financial information used within the Company, or for publication, is reliable and that
the Company complies with relevant laws and regulations. The system of internal controls includes a strategic plan and
annual budgets with regular financial and performance reports as appropriate with clear delegation of authority and
segregation of duties.

Risk associated with the activities undertaken and objectives laid down by the Board are regularly reviewed, prioritised as to
likely impact and likelihood of occurrence and management are satisfied that the applied strategies are appropriate to mitigate
those risks.

The Directors are satisfied that during the year all activities have been conducted in compliance with the Company’s HSE
policy. Adherence and improvements to the HSE policy has ensured that all operations are conducted in a manner which
safeguards the health and safety of employees and avoids damage to the environment. During 2023, IFAN remained compliant
with the UK Government small business guidelines for cyber security.

The Company has adopted a policy of spreading its investments over a range of instruments in both UK pound sterling and
US dollars with the aim of protecting the capital against imported inflation, whilst mitigating the effect of currency movements.
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Future Plans
The charity has a global remit and focuses its outlook to support projects of international scope.

The charity has a branch in Bahrain undertaking marine contracting activities as part of the provision of a regional aid to
navigation service and also has two trading subsidiaries.

The Middle Eastern branch in Bahrain has existed for many years and recently efforts have been successfully made to
modernise, expand its resources and offerings. The branch is managed locally with in-house trained personnel and is
expanding its skill base to allow a build-up of marine engineering work and AtoN training courses. There is also an office in
the United Arab Emirates. Improved services currently being considered include upgraded AIS technology to both monitor
the position and performance of floating aids to navigation and collect vessel movement data for billing purposes. We continue
to investigate the suitability of elasticated moorings in place of traditional metal chains.

We have begun to execute plans to upgrade the DGPS’s which are now over twenty years old. Research has been undertaken
over several years to ensure that the reliability and performance of new equipment will be optimal. We are, in conjunction
with IALA, researching problems suffered by DGPS systems in connection with signal reliability and then researching suitable
solutions. We are now in a position to deliver IALA accrediting training courses as an Accredited Training Organisation
(ATO).

One of the trading subsidiaries operated an offshore services vessel (OSV Relume) originally built to service physical
navigational aids in the Gulf. During late 2022 we agreed a time-charter followed by a sale obligation of the vessel which
completed during 2023.
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STATEMENT OF ACCOUNTING AND REPORTING RESPONSIBILITIES

The members of the Governing Body (who are also the Directors of International Foundation for Aids to Navigation for the
purposes of company law) are responsible for preparing the Annual Report and the financial statements with applicable law
and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards).

Company law requires the Directors to prepare financial statements for each financial year. Under that law the Directors must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and the group and of the incoming resources and application of resources, including the income and
expenditure, of the charitable group for that period. In preparing these financial statements, the Directors are required to:

e sclect the most suitable accounting policies and then to apply them consistently;

*  observe the methods and principles in the Charities SORP;

* make judgements and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company’s
transactions, disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure
that the financial statements comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are
also responsible for safeguarding the assets of the charity and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Relevant Audit Information

In so far as each of the Directors, as members of the Governing Body, at the date of approval of this report is aware, there is
no relevant audit information (information needed by the Company’s auditor in connection with preparing the audit report) of
which the Company’s auditor is unaware. Each Director has taken all the steps that he should have taken as a Director in order
to make himself aware of the relevant audit information and to establish that the Company’s auditor is aware of that
information.

Approved by the Board on 30 May 2024
including, in their capacity as company directors, approving the Directors’ and Strategic Reports contained therein, and signed
on its behalf by:

Y=

L. M. Evans
Director and Audit Committee Chair
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION (CONTINUED)

Opinion

We have audited the financial statements of International Foundation for Aids to Navigation (the ‘charitable company’) and
its subsidiaries (the ‘group’) for the year ended 31 December 2023 which comprise the consolidated statement of financial
activities, the consolidated and charitable company statement of financial position, the consolidated cash flow statement and
notes to the consolidated financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group s and of the charitable company s affairs as at 31 December 2023 and
of the group’s incoming resources and application of resources, including its income and expenditure, for the year then
ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion :

‘We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit of the financial
statements’ section of our report. We are independent of the charitable company and of the group in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going concern for
a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the relevant sections
of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor’s report thereon. The Directors are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Report of the Directors for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

e the Report of the Directors has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

. ¢ the financial statements are not in agreement with the accounting records and returns; or

e  certain disclosures of Directors’ remuneration specified by law are not made: or

o we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Statement of Accounting and Reporting Responsibilities, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal contro}
as the Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the Directors are responsible for assessing
the group’s and the charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Directors either intend to liquidate the group or the
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above and on the Financial Reporting Council’s website, to detect material misstatements in
respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future developments,
including in relation to the legal and regulatory framework applicable and how the entity is complying with that framework.
Based on this understanding, we identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. This includes consideration of the risk of acts by the entity that were
contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed

procedures which included:

¢  Enquiry of management and those charged with governance around actual and potential litigation and claims as well as
actual, suspected and alleged fraud;

e  Reviewing minutes of meetings of those charged with governance;

¢ Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on the
financial statements or the operations of the charitable company through enquiry and inspection;

*  Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with applicable
laws and regulations;
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e  Performing audit work over the risk of management bias and override of controls, including testing of journal entries and
other adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal
course of business and reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non- compliance. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

John Howard (Senior Statutory Auditor)
For and on behalf of Azets Audit Services
Chartered Accountants

Statutory Auditor

27 Floor, Regis House

45 King William Street

London

EC4R 9AN

Date: 30 May 2024
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2023

INCOME FROM:

Charitable activities

Non contractual navigation dues
Contractual navigation dues

Buoy maintenance and project income

Other trading activities

Ship charter and management income
Rental income

Other income

Investments
Investment income

Total income

EXPENDITURE ON:
Generating funds

Ship charter income costs
Rental property costs

Charitable activities

Total expenditure

Net funds from operations

Profit on disposal of OSV Relume
Loss on disposal of investments

Increase/(decrease) in value of investments

NET MOVEMENT IN FUNDS FOR THE YEAR

Total funds brought forward

Total funds carried forward

Note

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure is unrestricted.

The notes on pages 18 to 29 form part of these financial statements.

15

2023 2022
$ $
2,787,032 2,810,261
613,417 536,888
627,563 579,365
3,950,924 4,696,019
135,896 144,396
174,226 101,638
1,011,172 680,199
9,300,230 9,548,766
4,644,306 5,348,718
15,258 23,451
5,759,915 6,005,913
0,419,479 11,378,082
(1,119,249) (1,829,316)
1,539,308 -
(39,339) (79,010)
3,801,797 (9,593,443)
4,182,517 (11,501,769)
1,052,925 72,554,694

$ 5,235,442

$61,052,925



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED AND CHARITABLE COMPANY STATEMENT OF FINANCIAL POSITION
AT 31 DECEMBER 2023

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Stock

Debtors

Cash and deposits

CURRENT LIABILITIES
Creditors payable within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted funds
General reserve

Currency translation reserve

TOTAL FUNDS

Note

~

10
11
12

13

14
14

Group Group Company Company
2023 2022 2023 2022

$ $ $ $

1,540,280 13,573,471 1,540,280 877,773
47,133,024 44,159,126 47,133,028 44,159,130
48,673,304 57,732,597 48,673,308 45,036,903
348,301 1,399,385 348,301 282,866
2,306,015 2,378,123 29,867,046 29,704,151
16,643,511 2,779,300 2,609,759 2,678,368
19,297,827 6,556,808 32,825,106 32,665,385

(2,735,689) (3,236,480) (2,732,123) (2,940,754)

16,562,138 3,320,328 30,092,983 29,724,631
$ 5,235,442 $61,052,925 $78,766,291 $74,761,534
61,324,381 57,141,864 73,308,695 69,303,938
3,911,061 3,911,061 5,457,596 5,457,596

$ 5,235,442 $61,052,925 $78,766,291 $74,761,534

The financial statements were approved by the Board on 30 May 2024

and were signed on its behalf by

R. G. Mason
Chair

Company No: 00477145

The notes on pages 18 to 29 form part of these financial statements.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2023

Cash generated from operating activities
Cash flow from investing activities
Payments for tangible fixed assets

Proceeds on disposal of tangible fixed assets
Purchases of investments

Proceeds on sale of investments

Investment income receipts

Rental income receipts

Cash generated from investing activities

Increase/(decrease) in cash in the year

Reconciliation of cash flow to net movement in net funds
Increase/(decrease) in cash in the year
Net funds at the beginning of the year

Net funds at the end of the year

The notes on pages 18 to 29 form part of these financial statements.
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Note
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2023 2022
$ $
(558,282) (1,194,491)
(1,252,797) (1,723,855)
3,739,662 -
(5,234,148) (4,618,470)
6,022,708 3,803,554
1,011,172 680,199
135,896 144,396
4,422,493 (1,714,176)
$13,864,211 $(2,908,667)
3,864,211 (2,908,667)
2,779,300 5,687,967
$ 6,643,511 $2,779,300




INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1. COMPANY STATUS

The Company is a charitable company limited by guarantee, registered in England and Wales and governed by its Articles of
Association. It has no share capital. In the event of the company being wound up the liability of the members is limited to a
maximum of £1 each. The Company’s registered number and registered office address can be found on page 1.

The presentational currency of the financial statements is the US Dollar (§) which is also the functional currency for the group.
The International Foundation for Aids to Navigation meets the definition of a public benefit entity under FRS 102.
2. ACCOUNTING POLICIES

Basis of preparation

These financial statements have been prepared under the Companies Act 2006 and in accordance with the Charities Statement
of Recommended Practice (“Charities SORP (FRS102)”) and Financial Reporting Standard 102. The financial statements
have been prepared under the historical cost convention, as modified by the revaluation of certain tangible assets and securities
investments.

Going concern

Having reviewed the funding facilities available to the Company together with the expected ongoing trading conditions and
the Company’s projected future cash flows, the directors have a reasonable expectation that the company will have sufficient
funds to continue to meet its liabilities as they fall due for the foreseeable future and therefore have prepared the financial
statements on a going concern basis.

Accordingly, the Board continues to adopt the going concern basis in preparing its financial statements as outlined in the
Statement of Accounting and Reporting Responsibilities on page 11.

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Company and its wholly owned subsidiaries
Menas Marine Services Limited and Oman Marine Services Limited. Control is achieved where the Group has the power to
govern the financial and operating policies of an entity so as to obtain benefits from its activities. All intra-group transactions,
balances, income and expenses are eliminated in full on consolidation. No separate SOFA has been presented for the Company
alone, as permitted by Section 408 of the Companies Act 2006.

Income
Income is the amount derived from the provision of charitable activities and other trading activities, and from investments,
and is stated net of VAT.

Income from Charitable Activities

Charitable income represents navigation aids dues receivable, both contractual and non-contractual, as well as buoy
maintenance and project income. Navigation aids dues are accounted for at the point a ship enters the port. Buoy maintenance
and project income is accounted for in accordance with the contractual terms of each project and income is accrued or deferred
accordingly.

Income from Other Trading Activities .
Ship charter and management income represents third party income from the OSV Relume and is accounted for in the period
in which the vessel is chartered for use.

Income from Investments

Investment income from fixed asset securities is accounted for on an accruals basis. Rental income is accounted for in the
period to which the rental income relates.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

2. ACCOUNTING POLICIES (continued)

Expenditure

Expenditure is accrued once there is a legal constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably. Expenditure attributed to more than
one cost category in the SOFA is allocated to activities on a proportional basis. Direct costs, including directly attributable
salaries, are allocated on an actual basis to the key strategic areas of activity. Overheads and other salaries are also allocated
between expense headings on a proportional basis. Governance costs comprise the costs of complying with constitutional and
statutory requirements.

Hire purchase and leasing commitments
Rentals payable under operating leases are charged to the Statement of Financial Activities on a straight line basis over the
lease term. Lease incentives are recognised over the lease term on a straight line basis.

Employee benefits
Short term employee benefits, including holiday entitlement and other non-monetary benefits, and contributions to defined
contribution plans are recognised as an expense in the period in which they are incurred.

The Company’s defined benefit scheme has now been wound up. The Company is also required to contribute towards a
deficit in the Merchant Navy Officers Pension Fund, and any future deficits which may occur in the foreseeable future will
be relieved against amounts already expensed.

Foreign currency translation

Assets and liabilities in foreign currencies are translated into US Dollars at the rates of exchange prevailing at the balance
sheet date. Transactions in foreign currencies are translated into US Dollars at the rate of exchange ruling at the date of
transaction. Exchange differences are taken into account in arriving at the operating result.

Taxation

The Company is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the
tests set out in Paragraph 1 Schedule 6 Finance Act 2010. Therefore it meets the definition of a Charitable Company for UK
corporation tax purposes.

Fund accounting :
Unrestricted funds represent those funds which can be used in accordance with the Charitable Company’s objects at the
discretion of the Directors.

Tangible fixed assets

Tangible fixed assets are stated at cost or valuation less depreciation. In accordance with FRS102 the land, which is held in
perpetuity in Bahrain, is not depreciated. Fixed assets are subject to an annual impairment review. Any permanent diminutions
in value are recorded. Depreciation is provided to write off the cost of all relevant tangible fixed assets, less estimated residual
value, in equal annual instalments over their expected useful economic lives as follows:

Buildings 20 years

OSV Relume 15 years
Navigation aids, plant and equipment: DGPS 5 years
Computers and equipment 2 years
Vehicles, plant and machinery and office equipment 4 years

Other navigation aids and equipment Up to 10 years
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

2. ACCOUNTING POLICIES (continued)

Investments ;

Listed investments are valued at market value as at the balance sheet date. Unrealised gains and losses arising on the
revaluation of investments are credited or charged to the Statement of Financial Activities. Gains and losses arising from
changes in fair value are included in the Statement of Financial Activities as either an unrealised gain or loss on investments.
Interest determined using the effective interest method, impairment losses and translation differences on monetary items are
recognised in the Statement of Financial Activities.

Stocks
Stocks are valued at the lower of cost and net realisable value.

Trade and other debtors
Trade and other debtors are measured at transaction price, less any impairment.

Cash and cash equivalents

Cash and cash equivalents in the consolidated and charitable company statement of financial position and in the consolidated
cash flow statement comprise cash at bank and in hand and short term deposits with an original maturity date of three months
or less.

Trade and other creditors
Trade and other creditors are measured at their transaction price.

Judgements and key sources of estimation uncertainty

Accounting estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The Company makes
estimates and assumptions concerning the future. The resulting accounting estimates and assumptions will, by definition,
seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and residual
values of the assets. The useful economic lives and residual values are reassessed annually. They are amended when necessary
to reflect current estimates, based on technological advancement, future investments, economic utilisation and the physical
condition of the assets.

Valuation of OSV Relume
The valuation of OSV Relume is sensitive to changes in the estimated remaining life and the expected future trading and sale
value of the vessel. OSV Relume is subject to an annual impairment review based on these factors.

Bad debt provision

The value of trade debtors is sensitive to the recoverability in full of any invoices issued to each customer. Once the debt
becomes overdue it is chased and periodically reviewed to ensure it is recoverable in full. If a provision is deemed necessary
this is included on an annual basis.

3. INCOME FROM CHARITABLE ACTIVITIES
Charitable income is attributable to the principal activities of the Company and arose wholly in the Middle East. Charitable

activities of the company comprise non-contractual and contractual navigation dues, and the provision and maintenance of
the buoys and other navigation aids.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

4. INVESTMENT INCOME

‘ 2023 2022
$ $
Deposit interest 445916 183,783
Dividend income 565,256 496,416
$1,011,172 $680,199
5. ANALYSIS OF EXPENDITURE
2023 2022
Staff Support Grant
Costs Costs Making  Depreciation Total Total
(a) Total expenditure $ $ $ $ $ $
Costs of generating funds:
Ship charter income costs 4,622 3,718,508 - 921,176 4,644,306 5,348,718
Rental property costs - 15,258 - - 15,258 23,451
4,622 3,733,766 - 921,176 4,659,564 5,372,169
Charitable activities:
Costs of charitable activities 1,889,839 1,996,482 1,419,772 164,458 5,470,551 5,764,637
Govemance costs - 289,364 - - 289,364 241,276
$1,894,461 $6,019,612 $1,419,772 $1,085,634 $10,419,479 $11,378,082
(b) Grant making
During the year the following grants and donations were made:
2023 2022
$ $
IALA 742,728 787,018
CHIRP Maritime 15,596 14,025
The Nautical Institute 124,844 128,308
South Pacific Community 492,037 571,372
UNESCO 32,390 -
MSSC 12,177 67,547

$1,419,772 §

(i) IALA - an international technical organization that gathers together marine information to share worldwide
(ii) CHIRP Maritime - contributes to the enhancement of aviation safety in the UK and maritime safety worldwide.
(iii) The Nautical Institute - an international body for maritime professionals involved in the control of sea-going ships.
(iv) South Pacific Community - the principal scientific and technical organisation in the Pacific region.

(v) UNESCO - support to include Ocean Literacy in IALA courses.

(vi) MSSC - provides teaching modules to improve mathematical and English language skills amongst mariners,
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

5. ANALYSIS OF EXPENDITURE (continued)
(¢) Governance costs included in support costs 2023 2022
$ $
Remuneration paid to auditor for audit services 46,900 49,412
Other governance costs 242,464 191,864
$289,364 $241,276
(d) Net outgoing funds from operations 2023 2022
The following amounts have been charged within resources expended: $ $
Directors emoluments 389,350 412,891
Auditors’ remuneration (audit services) 46,900 49,412
Auditors’ remuneration (non-audit services) 15,422 18,347
Rental paid under operating leases 284,541 194,825
Foreign exchange movement : 90,789 372,854
6. STAFF COSTS 2023 2022
b $
Directors remuneration
Director’s salary 165,887 282,743
Social security costs 19,105 33,761
Staff remuneration
Wages and salaries 1,293,742 965,259
Social security costs 120,219 105,723
Other employee benefits 295,508 282,202
$1,894,461 $1,669,688

The above staff costs include $1,102,639 (2022: $1,045,349) relating to employees in Bahrain and $791,822 (2022: $624,339)
relating to employees in the United Kingdom.

All directors’ emoluments are paid in accordance with the Company’s Articles of Association as approved by the Charity
Commissioners. The highest paid director’s emoluments totalled $171,616 (2022: $186,506) with no accrued pension as at
31 December 2023.

During the year the following employing organisations were entitled to receive payment for the services of Directors as
indicated below:

Maersk Line $22.916 A Ross

BP Shipping $22916 D Summerhill

Kuwait Oil Tanker Company $20,370 Captain Y Y Al Sager

Shell Transport & Trading $22,916 Captain J R Evans and Captain D Hill

NYK $22,916 Captain I Scally
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6. STAFF COSTS (continued)

Aggregate emoluments of key management personnel: $221,091 (2022: $186,506).

During the year 4 Directors were reimbursed expenses in respect of travel and attendance at board meetings totalling $33,985
(2022: 4 Directors totalling $28,763).

2023 2022
Number Number
Number of higher paid employees (including retirement benefits paid under local
employment laws) in bands of:

$170,000 - $210,000
$140,000 - $170,000
$100,000 - $140,000
$90,000 - $100,000
$70,000 - $80,000

et ot P
— o

The above amounts all relate to employees in Bahrain.

The average number of the Company’s employees (exciuding Non-Executive Directors) during the year calculated on a full
time equivalent basis, was 14 (2022:14).

2023 2022

Number Number

Engineering and maintenance 10 10
Finance and administration 2 2
Management 2 2
14 14
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7. TANGIBLE FIXED ASSETS
Freehold Navigation  Assets under
Land & - OSV Relume  Aids,plant&  construction Total
GROUP Buildings Equipment
S ) $ $ $
Cost or valuation
At 1 January 2023 2,326,548 23,762,698 8,533,874 907,844 35,530,964
Additions - 425,833 319,163 507,801 1,252,797
Disposals - (24,188,531) (505,134) (653,825)  (25,347,490)
At 31 December 2023 2,326,548 8,347,903 761,820 11,436,271
Depreciation
At 1 January 2023 1,927,147 11,757,628 8,272,718 - 21,957,493
Charge for the year 114,471 887,001 84,162 - 1,085,634
Disposals - (12,644,629) (502,507) - (13,147,136)
At 31 December 2023 2,041,618 7,854,373 - 9,895,991
Net book value
At 31 December 2023 $284,930 $- $493,530 $761,820 $1,540,280
At 31 December 2022 $399,401 $12,005,070 $261,156 $907,844 $13,573,471
Freehold Navigation  Assets under
COMPANY Land & Aids,Plant&  construction Total
Buildings Equipment
$ $ $ $
Cost or valuation
At 1 January 2023 2,326,548 8,028,740 254,019 10,609,307
Additions 319,163 507,801 826,964
At 31 December 2023 2,326,548 8,347,903 761,820 11,436,271
Depreciation
At 1 January 2023 1,927,147 7,804,387 - 9,731,534
Charge for the year 114,471 49,986 - 164,457
At 31 December 2023 2,041,618 7,854,373 - 9,895,991
Net book value
At 31 December 2023 $284,930 $493,530 $761,820 $1,540,280
At 31 December 2022 $399,401 $224,353 $254,019 $877,773
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7. TANGIBLE FIXED ASSETS (continued)

Substantially, the Group’s fixed assets are held for use on charitable activities. The land in Bahrain is held under tenure

appropriate for the Group’s activities.

The navigation aids and plant and equipment, excepting major land based aids and office equipment used in the management
office, were re-valued at the end of 2001 on the basis of depreciated replacement cost having regard to the remaining operating
lives of the assets re-valued. The major land based navigation aids (excluding land) were also re-valued as at 1 January 2010
on a replacement cost basis by the directors and reflected in these financial statements. The Company freehold property in
Babhrain is held at a professional valuation as at 31 December 2005, less accumulated depreciation. The property has been
revalued in prior periods by Cluttons Chartered Surveyors at an amount -above book value but the Directors are concerned
given the present political unrest in the region that the increased valuation is possibly unrealistic. No adjustment has therefore

been made in this respect. The Directors are not aware of any other material change since the last valuation.

8. FUTURE CAPITAL EXPENDITURE

On 2 November 2022 the Company entered into a contract for the construction of a DGPS Reference Station at a total

contract price of $1,105,760. The contract is anticipated to be completed during 2023.

9. FIXED ASSET INVESTMENTS

Group Group Company Company

2023 2022 2023 2022
Securities investments $ $ $ 3
At 1 January 44,159,126 53,016,663 44,159,126 53,016,663
Additions 5,234,148 4,618,470 5,234,148 4,618,470
Disposals (6,062,047) (3,882,564) (6,062,047) (3,882,564)
Increase/(decrease) in value of investments 3,801,797 (9,593,443) 3,801,797 (9,593,443)
47,133,024 44,159,126 47,133,024 44,159,126
Investment in Subsidiaries - - 4 4
At 31 December $47,133,024 $44,159,126 $47,133,028 $44,159,130
The fixed asset investments noted above are denominated in the following currencies: - 2023 2022
% %

Sterling 49.5 45.1
United States Dollars 418 433
Others 8.7 11.6

The historical cost of securities investments held at 31 December 2023 was $41,863,662 (2022: $42,691,561).

The Company owns the whole of the issued share capital of Menas Marine Services Limited (£1 paid) and Oman Marine
Services Limited (£1 paid) both of which are registered in England and Wales, registered office at 8/9 Lovat Lane,

London EC3R 8DW. Both subsidiary undertakings are included within the consolidated financial statements.

OMSL has a branch in Ras Al Khaimah Freeport Zone for the purposes of renting land for a new DGPS.
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10. STOCKS

Consumables

11. DEBTORS

Income due from charitable activities
Trade debtors

Other debtors

Prepayments and accrued income
Amounts due from subsidiary companies
(net of provision)

All debtors are due within one year.

12. CASH AND DEPOSITS

Fortis Bank deposits

HSBC short term deposits and
working balances

Cash held by Investment managers

Cash in hand

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other creditors

Taxation and social security
Accruals and deferred income

Group Group Company Company
2023 2022 2023 2022
$ $ $ $
348,301 1,399,385 348,301 282,866
$348,301 $1,399,385 $348,301 $282,866
Group Group Company Company
2023 2022 2023 2022
$ $ $ $
1,227,634 1,127,487 1,227,634 1,127,487
63,962 289,980 - -
405,364 356,054 328,166 310,128
609,055 604,602 598,175 500,908
- - 27,713,071 27,765,628
$ ,306,015 $2,378,123 $29,867,046 $29,704,151
Group Group Company Company
2023 2022 2023 2022
$ $ $ $
R 39 - .
14,559,451 566,593 525,738 467,295
2,084,010 2,199,592 2,084,010 2,199,592
50 13,076 11 11,481
$ 6,643,511 $2,779,300 $2,609,759 $2,678,368
Group Group Company Company
2023 2022 2023 2022
$ $ $ $
207,241 497,133 203,675 338,597
1,534,910 1,524,294 1,534,910 1,480,086
36,233 44,663 36,233 44,663
957,305 1,170,390 957,305 1,077,408
$2,735,689 $3,236,480 $2,732,123 $2,940,754
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14. SUMMARY OF MOVEMENTS ON FUNDS

General Translation Total
Reserve Reserve
$ $ $

Group
At 1 January 2023 57,141,864 3,911,061 61,052,925
Incoming resources 9,300,230 - 9,300,230
Resources expended (10,419,479) - (10,419,479)
Profit on disposal of OSV Relume . 1,539,308 - 1,539,308
Loss on disposal of investments (39,339) - (39,339)
Increase in value of investments 3,801,797 - 3,801,797
At 31 December 2023 $61,324,381 $3,911,061 $65,235,442

General Translation Total

Reserve Reserve

$ $ $

Company . .
At 1 January 2023 : 69,303,938 5,457,596 74,761,534
Incoming resources 5,710,882 - 5,710,882
Resources expended (5,468,583) - (5,468,583)
Loss on disposal of investments (39,339) - (39,339)
Increase in value of investments 3,801,797 - 3,801,797
At 31 December 2023 $73,308,695 $5,457,596 $78,766,291

The currency translation reserve represents historical foreign exchange movements on the values of balance sheet items whose

functional currency is not US Dollars.

All funds are unrestricted.
15. PENSION SCHEMES

Pensions for the benefit of UK shore staff have been funded through the MENAS Pension and Life Assurance Scheme
managed by Aviva. Contributions to the Scheme ceased in a previous year as the Scheme had been closed to new members
and all participants have now had pensions provided.

Menas Marine Services Limited is a former employer of Merchant Navy Officers Pension Fund (MNOPF) members and as
such, following a court case in 2006, is liable to contribute towards a deficit on an on-going basis of the New Section of that
pension scheme. The financial effect of this has not finally been fully quantified at the present time and the trustees of that
scheme have made the charity aware that they are liable for their share of the deficit. Significant payments have been made
against these liabilities and all notified requests for payment to date have been fully paid. Any future deficits which may occur
in the foreseeable future will be relieved against amounts already expensed. As the trustees of MNOPF have indicated that as
of 31 December 2023 there was no liability payable by the company, there has been no charge to the Statement of Financial
Activities in 2023.
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16. FINANCIAL COMMITMENTS

Operating Leases
The total of future minimum lease payments under non-cancellable operating leases for each of the following periods are:-
2023 2022
$ $
Within 1 year 203,197 252,718
Within 1 to 5 years 166,886 266,708
$370,083 $519,426

17. CONTINGENT LIABILITIES

The Group maintains provisions for known exposures and liabilities. From time to time, the Group maybe engaged in review of
historic direct and indirect tax treatments. There are currently no liabilities expected to have material adverse financial impact on
Group Net assets, however the Group is currently engaged in correspondence with HMRC concerning reinterpretation of an
historically agreed input VAT treatment. The Group’s exposure cannot be quantified with sufficient certainty to allow for a
provision at the balance sheet date. The Group expects to conclude the matter during 2024

18. COMPANY RESULTS

The surplus/(deficit) dealt with in the financial statements ©f the Company is as follows: 2023 202;
: $
Net incoming funds $4,004,757 $(9,784,190)

18. SUBSIDIARIES

The Company owns all of the issued share capital of Menas Marine Services Limited, a company incorporated in England,
number 04505570. This company operated a commercial vessel, the OSV Relume, which was sold on 17 September 2023.

2023 2022
$ $
Turnover ' 3,815,924 4,517,480
Profit/(loss) before tax 273,468 (1,701,459)
Shareholders’ funds (63,701,436)  (63,974,904)

The Company also owns all of the issued share capital of Oman Marine Services Limited, a company incorporated in
England, number 04499121. This company is a marine services.

2023 2022
$ $
Income 9 2
Loss before tax : (95,710) (16,012)
Shareholders’ funds 9,170,696 9,266,406
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19. RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH FLOW FROM OPERATIONS

2023
$
Net outgoing resources (1,119,249)
Depreciation charge 1,085,634
Investment income receivable (1,011,172)
Rental income receivable (135,896)
Decrease in stock 1,051,084
Decrease in debtors 72,108
Decrease in creditors . " (500,791)
Net cash inflow / (outflow) from operations $(558,282)
20. CASH AND CASH EQUIVALENTS
At 1 January Net cash flow
2023
$ $

Cash and deposits 2,779,300 13,864,211
Cash and cash equivalents are made up entirely of cash and deposits in both the current and prior year.

21. RELATED PARTY TRANSACTIONS
There are no related party transactions that require disclosure during the year.
22, ULTIMATE CONTROLLING PARTY

As at the balance sheet date there is no one ultimate controlling party.
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2022
$

(1,829,316)
1,295,928
(680,199)
(144,396)
89,247
282,311
(208,066)

$(1,194,491)

At 31 December
2023

$

16,643,511
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COMPANY INFORMATION
FOR THE YEAR ENDED 31 DECEMBER 2022

The Directors of International Foundation for Aids to Navigation (“the Company”) are the Company’s charity trustees under
charity law and the directors of the charitable company. The members of the Board who served in office as Directors during
the year and subsequently are detailed below:

KEY MANAGEMENT PERSONNEL:

DIRECTORS :
R. G. Mason { - Chairman from 29 November (Appointed 3 March 2022)
A.R. W. Marsh MBE FICS - Chairman until 29 November

R. C. J. Brummer } (Resigned 3 March 2022)

Captain’J.R. Evans }

L. M. Evans }

Captain J. W. Hughes

A. Ross (Appointed 3 March 2022)

Captain 1. Scally

Captain Y. Y. Al Saqger

D. Summerhill {

P. Stanley — Company Secretary

1 Member of Audit Committee
CHIEF EXECUTIVE P. Stanley
4th Floor
8-9 Lovat Lane

London
EC3R 8DW

REGISTERED OFFICE

CHARITY STATUS Company Limited by Guarantee not having a share capital
Registered in England and Wales No. 00477145
Registered Charity No. 210066
The word Limited is omitted by licence of the Board of Trade, London

BANKERS . HSBC, London and Bahrain

INDEPENDENT AUDITORS Azets Audit Services,
2™ Floor, Regis House, 45 King William Street, London EC4R 9AN

SOLICITORS: Farrer & Co, London
66 Lincoln’s Inn Fields, London, WC2A 3LH

- Campbell Johnston Clark Solicitors
59 Mansell Street, London, E1 8AN

INVESTMENT MANAGERS i Evelyn & Partners
25 Moorgate, London, EC2R 6AY
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DIRECTORS

Guy Mason (Chairman)

Mr Mason was appointed Chairman in November 2022. He joined the Board in March 2022 having retired from BP at the end of 2020 as
Senior VP and Global Head of BP Shipping. Whilst in BP Shipping, he served on supervisory boards at UK Chamber of Shipping, P&I
Clubs, ITOPF and Oil Spill Response Limited. Prior to his time in shipping, he worked in BP’s Alternative Energy business building new
global low-carbon energy businesses. He currently serves as an Independent Director on the Board of AB Klaipedos nafta and Windward
Limited. He has first class degree in Engineering Science and Technology from Loughborough University and is a chartered engineer and
a Fellow of the Institute of Mechanical Engineers.

Alan Marsh

Mr. Marsh was appointed to the Board in August 2018 and stepped down as Chairman after three years in the post. He is a Trustee and
Council Member of The Marine Society and Sea Cadets (MSSC), a Vice President of the RNLI. He sits on the development board of
WetWheels UK and is an Associateé Member of the Stelios Philanthropic Foundation, a UK Charity. He is a Fellow of the Institute of
Chartered Shipbrokers for whom he is a former President. He is also a Younger Brother of Trinity House, Past Prime Warden of the
Worshipful Company of Shipwrights and formerly CEO of Braemar Shipping Group PLC as well as a Director of ITIC.

Peter Stanley

Mr. Stanley was appointed CEO in July 2020 and a Director in September 2020. Formerly with BP for 30 years working in BP Shipping,
HSE, Refining Manufacturing and Supply, Chemicals and finally as Head of Control of BP’s Corporate segment. He is an external
advisor to the Audit Committee of Addenbrooke’s Charitable Trust. He graduated from Newcastle University obtaining a first class
honours degree in Marine Engineering and has an MBA from the Judge Business School, Cambridge University. He is a Chartered
Engineer and Fellow of the Institute of Marine Engineering, Science and Technology.

Aslak Ross - :

Mr. Ross was appointed as a director in March 2022. He is currently Head of Marine Standards in Maersk A/S and is responsible for all
Health, Safety, Security, Environmental and Quality matters for the Maersk managed container fleet, including navigational and cargo
safety policies. In addition, he acts as the Designated Person Ashore for the Maersk fleet. Mr. Ross started his career in Maersk in 1994 as
an engineer apprentice and has a degree in marine engineering has also completed a master mariner degree

Captain John Hughes

Captain Hughes was appointed as a director in November 2008. Formerly Operations Vice President and Director of Exxon’s
international oil and gas tanker fleet; from 1999 to 2004 Director of the Oil Companies International Maritime Forum. He is a Fellow of
the Nautical Institute, Past Chairman of Maritime CHIRP, Past Master of the Honourable Company of Master Mariners, Past Chairman
and Trustee of the Shipwrecked Mariners Society, Younger Brother of Trinity House and in 2018 awarded the Merchant Navy Medal.

Captain Yousef Al Saqer

Captain Al Sager was appointed as a Director in November 2010. He is presently Deputy CEO Fleet Operations KOTC, formerly
Manager Fleet newbuilding projects and prior to that, Manager fleet marine operations where he was accountable for the day-to-day
operations, safety & security of KOTC Fleet. He started his career as Navigation Officer, leading to Master on board KOTC’s VLCC,
LPG and Product tankers. He served in numerous roles on shore in Fleet operations, Marine Affairs and risk assessment. He holds a BSc
in Maritime Transport Technology and is a Master Mariner.

Captain John Evans

Captain Evans was appointed as a Director in August 2013. He is currently Global Manager Maritime Security and Fleet Q&HSSE
Global Manager Shipping Emergency Response, Shell Transport & Trading Company. Prior to this appointment, he was Fleet Manager,
Shell Tankers Australia. Following a sea-going career up to the rank of Master within Shell, Captain Evans gained wide experience within
senior marine positions ashore.

Louise Evans

Ms Evans was appointed to the Board in June 2020. She is currently non-executive director and audit committee chair of AB Dynamics
plc and Gooch & Housego PLC. Ms Evans previously held Group Finance Director roles at Braemar Shipping Services plc and Williams
Grand Prix Holdings plc. She has also held senior positions at RPS Group plc and Reynard Motorsport. She qualified as a chartered
accountant whilst working with Ernst & Young. Ms Evans graduated from the University of Wales with a first class degree in
Management Science and is a Fellow of the Institute of Chartered Accountants in England & Wales.



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

COMPANY INFORMATION
FOR THE YEAR ENDED 31 DECEMBER 2022

Doug Summerhill

Appointed a Director in November 2020. He is presently Vice President of Chartering for BP Shipping Limited, accountable for the
global chartering activity and monetisation of BP’s oil and gas fleet. He is a supply, shipping and trading specialist, having worked in this
sector for over 20 years and holds a Bachelor of Business degree from RMIT University, Australia.

Captain Iain Scally :

Captain Scally was appointed a Director in November 2021. He is presently serving as Marine Advisor to NYK’s Global Tanker Quality
Group in Tokyo. Formerly with ExxonMobil for 28 years serving as Master and then a variety of shore-based positions including HSQE,
Marine Operations and Shipping Manager within LNG operations. Captain Scally commenced his seagoing career with Shell in 1970. He
is founding member and Fellow of the Nautical Institute and serves on technical committees within Intertanko and SIGTTO.
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CHAIRMAN’S STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2022

In 2022, the charity maintained a sound and sustainable financial position despite the challenges and uncertainties brought
about by turbulent markets, rising and volatile energy markets and geopolitical uncertainty.

IFAN’s charitable objects have driven a continued focus on our three core activities: the management of our funds and their
distribution to projects which enhance safety at sea and protect the environment; the reliable operation of navigational aids
and associated communication systems in the Gulf; and the commercial operation of the Relume, our offshore support vessel.

Management of funds and distributions to projects

We continue to be active in the management of our invested funds aiming for improved income. Our Investment Committee
monitors the performance of our fund managers against our investment objects. Though there has been significant loss in
value caused by overall market declines, our benchmarks show performance equal or better than other comparable
organisations.

During 2022, we disbursed $1.6m to projects which seek to improve safety at sea and protect the marine environment; some
of these projects are planned to continue through 2023.

We have our own guidelines to determine which projects we will support having regard to legal imperatives, our resources,
and our ability to monitor projects appropriately. We continue to find ways to integrate IFAN into marine regulatory
organisations to both understand better the requirements for aids to navigation globally and contribute to the decision-making
and guidelines for enhancing safety at sea and protecting the environment and are now considering potential environmental
development projects in their own right.

Since early 2012, we have supported the International Association of Marine Aids to Navigation and Lighthouse Authorities
(IALA) in developing its Worldwide Academy (WWA) with contributions amounting to an average of $706k equivalent each
year. The WWA provides training packages designed to spread knowledge amongst government representatives. Instruction
is given both in respect of a Coastal State’s obligations under international law and the benefits to commerce of having
effective aids to navigation. The IALA programme is a rolling programme, progressively expanding the knowledge of aids to
navigation throughout the world. Over time, continually improving services will become available to better assist navigators
to safely operate their vessels. During 2022, WWA activities increased after a pandemic-induced slow down in 2021, with
activities now taking place in person as well as online; this has required a resumption of the previous levels of financial
support.

We have helped The Marine Society and Sea Cadets (MSSC) develop and commission teaching modules to improve
mathematical, English language and marine vocational skills amongst mariners, committing an average of $109k equivalent
per annum since 2013. We have also funded a significant outreach programme that The Nautical Institute (NI) promoted to
improve navigators’ technical skills, committing $192k equivalent since 2014.

Since 2016, we have jointly funded a project to improve the aids to navigation and technical capability present in the Pacific
Ocean for The South Pacific Community, the pan-government agency responsible for marine matters in that region. An initial
survey was a pre-requisite to the project to improve positioning infrastructure in a region heavily dependent upon marine
transport but poorly supplied with aids to navigation. A second phase was completed in 2021, albeit reduced in scope due to
the pandemic. We agreed to fund a third phase of the project, which aims to establish a sustainable funding model for the
provision of navigational aids in the 13 target island communities. To date, $2.78m has been donated with a further $756k
provided from January 2023 to July 2024. The project is subject to annual reviews.

In the past we have supported The Straits of Malacca and Singapore Fund. The core activities are now to maintain the existing
Aids to Navigation within the traffic separation scheme and executed by the littoral States. We actively monitor the ongoing
programme of maintenance and improvement through our participation in the Aids to Navigation Fund Committee.

Beyond our existing projects, we continue to seek new opportunities aligned to our charitable objects, and examine funding
requests to determine appropriate levels of support to improve the safe passage of ships using global sea routes.
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Navigation Aids and communication systems in the Gulf

The navigational services provided by MENAS in the Gulf depend on the collection of Navigation Dues from ship owners.
These charges, which have not changed since 2006, fund the costs of providing navigational aids, essential for safety and
continued trade in the Gulf. We continually seek to ensure awareness of our activities in the Gulf with ship owners through
the use of media campaigns and targeted communications.

Some elements of our Differential Global Positioning System (DGPS) service in the Gulf are reaching the end of their
serviceable life. We have looked at different ways to provide accurate positioning systems in the Gulf and concluded that a
DGPS remains the best solution. As a result, we have committed to recapitalise some of this equipment, funded by
Navigational Dues, and a new DGPS site will be commissioned during 2023.

During 2021 MENAS successfully achieved Accredited Training Organisation (ATO) designation. We are offering technical
skills and education courses to clients, such as Port Authorities, so that they can develop their own resources over time. We
previously indicated we would host our own IALA guided training course for Middle East gulf participants, but the slow
resumption of normal activities after the pandemic has meant that delivery of our first courses will now take place in 2023.

Commercial operation of the Relume

Our offshore support vessel Relume, originally built as a buoy handler for our aids to navigation service in the Gulf, has been
undertaking commercial work in North European waters for many years now. As has been reported in previous annual
accounts, IFAN chose to retain the vessel to keep the option of further aids to navigation work open for the Relume in the
future. During 2022, market conditions were right to realise reasonable value for the vessel and in late 2022 we agreed a time-
charter followed by a sale obligation of the vessel which will complete during 2023.

We continue to seek ever improving efficiency throughout the group by reviewing processes and reducing our operating costs,
ensuring we are best positioned to respond to any future variability in market conditions whilst also delivering more to our
object causes. '

I thank all our dedicated staff and partners, both ashore and afloat, for their commitment to IFAN’s objectives during a period
of turbulent and volatile markets and geopolitical unrest.

On behalf of the entire Board, I wish to thank Rob Brummer for his loyal service to IFAN as a Director for over 13 years. The
Board welcomes Aslak Ross to the IFAN Board.

Our thanks also go to Alan Marsh for chairing the IFAN Board for the past 3 years through this period of volatility and
geopolitical unrest. I am delighted that Alan has agreed to remain on the Board.

R. G. Mason i m

Date: 25 May 2023,
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REPORT OF THE DIRECTORS
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The Directors of International Foundation for Aids to Navigation (‘the Company”) present their Annual Report together with
the audited financial statements for the year ended 31 December 2022 which comply with the Charities Act 2011, the
Companies Act 2006 and Accounting and Reporting by Charities: Statement of Recommended Practice (SORP) applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2015).

REFERENCE AND ADMINISTRATIVE INFORMATION

The Company is constituted as a company limited by guarantee with two wholly owned operating subsidiary undertakings,
Menas Marine Services Limited and Oman Marine Services Limited. The charitable objective of The International Foundation
for Aids to Navigation (“IFAN”), as stated in the Articles of Association, is the promotion of safety at sea, maritime education
& training and the protection of the marine environment.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing documents
The Company is governed by its Articles of Association.

Governing Body
The Directors are appointed in accordance with the Articles of Association by the Members and are mostly drawn from the
shipping, maritime and oil industries.

Recruitment and training of Directors
New Directors are briefed on their legal obligations under charity and company law, the content of the Articles of Association
and the workings of the Board of Directors and the decision making process.

Organisational management
The Board of Directors, as the charity trustees, are legally responsible for the overall management and control of the Company.
The Board of Directors meets at least four times a year.

The Audit Committee is responsible for ensuring that the financial performance of the Company is properly reported, that
adequate internal control systems are maintained and managing the relationship with the external auditors.

Day to day administration is carried out by the Chief Executive Officer. The operation of the Bahrain facility is undertaken
by a senior manager reporting to the CEO in London.

The remuneration of key management personnel is set by the Board and the appropriateness and relevance of the remuneration
policy is reviewed annually by the Remuneration Committee.

Group structure and relationships

The Company has two wholly owned non-charitable subsidiaries: Menas Marine Services Limited, which operates a
commercial vessel, and Oman Marine Services Limited (OMSL), which has a branch in Ras Al Khaimah Freeport Zone for
the purposes of renting land for a new DGPS. OMSL was an investor in a joint venture, Arabian Maritime and Navigation
Aids Services LLC until 2021, which undertook maritime services. The subsidiaries’ aims, objectives and achievements are
covered in the relevant sections of this report.
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OBJECTIVES AND ACTIVITIES

Charitable Objectives

The Company’s Objects, as set out in the Articles of Association, are the promotion of safety at sea and the protection of the
marine environment in the Middle East and worldwide by all charitable means, including providing and maintaining
navigation aids, safety systems and safety information; promoting the use of modern navigation techniques and procedures
and other essential maritime skills; and protecting and improving all aspects of the marine environment.

The objectives are variously achieved for the public benefit through the provision, under the name MENAS, of an aids to
navigation service in the Gulf and by assisting other organisations undertaking projects which meet the Company’s charitable
objectives of promoting safety at sea and protection of the marine environment.

The Board is mindful of the long-standing need to provide public benefit and of the requirements of the Charities Act 2011.
In this connection the Board has monitored closely the guidance on public benefit produced by the Charity Commission.

Principal Activities

The Company provides and maintains shore and sea based visible aids as well as radio-based aids for the Gulf region, utilising
its equipment and facilities in Bahrain. It continues to review technological advances in marine navigation and environmental
protection and to rationalise and modernise its facilities and systems'to enable it to provide the service to navigators and the
marine industry in the Gulf region effectively and efficiently.

Apart from operating the network of aids to navigation and the Navtex warning system, the charity also continues to operate
its DGPS’s throughout the Gulf. The Company has deployed Automatic Identification System (AIS) equipment to both
enhance the service to mariners and improve performance monitoring of aids to navigation to help improve safety at sea and
the protection of the environment. The Company has begun upgrading the DGPS system following more than twenty years
in operation.

The Company makes grants to organisations concerned with the promotion and/or provision of safety at sea, including:

- The Intemnational Association of Marine Aids to Navigation and Lighthouse Authorities (IALA), to assist with its
setting up and running its worldwide training organisation The Worldwide Academy (WWA) to improve knowledge
and skills required to identify needs, install and maintain aids to navigation services around the world;

- The educational programmes of Marine Society and Sea Cadets (MSSC);

- The Nautical Institute (NI), to expand the circulation of its publication The Navigator, improving knowledge and
professionalism in the field of marine navigation;

- The Company supports a project being conducted by the South Pacific Community (SPC), in respect of enabling the
Pacific Ocean to access its needs in respect of aids to navigation services and infrastructure;

- Confidential Human Factors Incidents Reporting Programme (CHIRP) in connection with the confidential reporting
of safety related breaches within the maritime sector;

Previously, we have supported:

- The Straits of Malacca and Singapore Aids to Navigation Fund set up by the three littoral States to maintain and
improve the traffic separation system for the Malacca and Singapore Straits.
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STRATEGIC REPORT

The charity regularly reviews its strategy. Over time and consistent with prevailing general economic conditions and
operational needs, the strategy has been to build up reserves to a point that the navigational aids service in the Gulf can be
self-sustained and protecting capital to ensure the continued existence of the [FAN Group.

Currently the strategy has several points of focus:

The first priority is to continue the provision of the existing Gulf Aids to Navigations (AtoN) service to international
standards. In the absence of the littoral states seeking to take up our offer of assistance to assume responsibility for Gulf
AtoN’s we remain obligated to continue our AtoN provision. We believe that national services would be the simplest to be
created and we would expect our existing technical operations to have a role either as active participants or contractors in
some form. Consistent with the aim of ensuring the navigational aids service in the Gulf can be self-sustained, we continue to
raise the profile of the services we provide with ship-owners and encourage them to contribute to the costs of their upkeep
through raising navigations dues.

The second aspect of our strategy is concerned with our investments. We have an operational investment being an offshore
support vessel (OSV Relume). In addition, we have a financial investment portfolio invested in various securities in several
markets.

As regards the OSV Relume, the offshore market was very badly affected by uncertainty during 2020 and as a consequence
fixtures were sparse. Returns during 2021 were much better with a slight improvement in charter rates. We took actions to
attractively position the investment with the growing renewable sector and with Charterers that wished to form long-term
relationships, to improve utilisation. In the absence of the possibility of disposal except as a distress seller, which we are not,
our strategy was to continue to operate the ship to maximise the returns achieved. During 2022, market conditions were right
to realise reasonable value for the vessel and in late 2022 we agreed a time-charter followed by a sale obligation of the vessel
which will complete during 2023

The investment portfolio has been managed to maintain capital with moderate risk. The current strategy is to increase active
management to improve returns. The portfolio is managed by Evelyn and Partners.

ACHIEVEMENTS AND PERFORMANCE

Navigation Dues income for the year was $3.3m (2021: $3.2m). The price charged per NT has remained unchanged since
2006. Costs of charitable activities which include all direct costs in relation to buoy maintenance projects and administration
costs other than those relating to ship charter income and including all IFAN owned aids to navigation service costs, are $4.2m
(2021: $4.1m).

Charter income for the OSV Relume, operated through Menas Marine Services Limited (MMSL) has decreased this year to
$4.7m (2021: $5.8m). Ship charter income costs amount to $5.3m (2021: $5.2m).

- Other income includes buoy maintenance and project income of $579k (2021: $741k) and rental income of $144k (2021:
$133k). Rental property costs amounted to $23k (2021: $22k).

The charity made grants and donations of $1.6m during the year (2020: $0.5m) to organisations including IALA, The Nautical
Institute, South Pacific Community, CHIRP Maritime and MSSC were up significantly due to some charitable activities
resuming after the pause caused by the pandemic.
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FINANCIAL REVIEW :
The financial position is considered satisfactory by the Directors with net assets of the Group amounting to $61.1m against
$72.6m in 2021.

As shown on page 15, in the Consolidated Statement of Financial Activities, the Group incurred a loss for the year of $11.5m
(2021: surplus of $4.6m) largely as a result of the fall in the market value of investments.

Having reviewed the ongoing expected trading conditions and the Group’s projected future cash flows, the Board has a
reasonable expectation that the Group has adequate resources to continue its activities for the foreseeable future.

Investment policy and objectives

Evelyn and Partners (E&P - previously known as Smith and Williamson) were appointed as investment managers during 2016
and subsequently assumed the role of investment advisors. The investment policy has been to minimize risk to the capital by
investing in a variety of instruments including US dollar bond instruments, principally US TIPS and including debt and equity
in emerging markets to improve yields whilst maintaining a low risk profile. E&P’s continues to actively manage the fund,
creating greater efficiency and to continue to invest in more secure securities and disinvest in securities more exposed because
of greater debt levels whilst maintaining a diversified portfolio and matching non-functional currency flows. The application
of the investment policy is regularly monitored by the Investment sub-committee.

The portfolio experienced significant uncertainty and volatility during the year because of financial volatility and the
Ukrainian war. However, performance is in line or better than investment benchmarks with similar assets and risk profiles.
As of 31 December 2022, the market value of invested funds, including uncommitted deposits, was the equivalent of $44.2m
(2021: $53.0m), against an historic cost of $42.7m (2021: $42.0m).

Reserves Level and Policy and Financial Viability

The policy in respect of the Gulf navigational aids service continues to be one of matching income with expenditure allowing
for uncertainties and capital requirements. Provision is made for the progressive shortening of the operating lives of the OSV
Relume and navigational aids as environmental demands increase and technological developments accelerate. Group reserves
held as at 31 December 2022 amounted to $61.1m (2021: $72.6m) of which free reserves amounted to $47.5m (2021: $59.4m).
The charity’s own reserves amounted to $74.8m (2021: $84.6m).

The Directors consider that reserves will need to be maintained at a level that will provide IFAN with a sustainable future
whilst delivering against its objectives. Allowance will be made for the replacement and enhancement of current operational
and navigational aids assets and the longer-term possibility of further expansion of navigational aids services into other
geographical areas worldwide which would entail significant levels of capital expenditure and working capital.

Principal Risks and Uncertainties

The Directors have undertaken reviews and organised from time-to-time investigations to be reasonably certain that the
Company is operating efficiently and effectively, its assets are properly safeguarded against unauthorised use or disposal,
proper records are maintained, and that financial information used within the Company, or for publication, is reliable and that
the Company complies with relevant laws and regulations. The system of internal controls includes a strategic plan and
annual budgets with regular financial and performance reports as appropriate with clear delegation of authority and
segregation of duties.

Risk associated with the activities undertaken and objectives laid down by the Board are regularly reviewed, prioritised as to
likely impact and likelihood of occurrence and management are satisfied that the applied strategies are appropriate to mitigate
those risks.
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The Directors are satisfied that during the year all activities have been conducted in compliance with the Company’s HSE
policy. Adherence and improvements to the HSE policy has ensured that all operations are conducted in a manner which
safeguards the health and safety of emplioyees and avoids damage to the environment. During 2022, IFAN remained compliant
with the UK Government small business guidelines for cyber security.

The Company has adopted a policy of spreading its investments over a range of instruments in both UK pound sterling and
US dollars with the aim of protecting the capital against imported inflation, whilst mitigating the effect of currency
movements.

Future Plans
The charity has a global remit and focuses its outlook to support projects of international scope.

The charity has a branch in Bahrain undertaking marine contracting activities as part of the provision of a regional aid to
navigation service and also has two trading subsidiaries.

The Middle Eastern branch in Bahrain has existed for many years and recently efforts have been successfully made to
modernise, expand its resources and offerings. The branch is managed locally with in-house trained personnel and is
expanding its skill base to allow a build-up of marine engineering work and AtoN training courses. There is also an office in
the United Arab Emirates. Improved services currently being considered include upgraded AIS technology to both monitor
the position and performance of floating aids to navigation and collect vessel movement data for billing purposes. We continue
to investigate the suitability of elasticated moorings in place of traditional metal chains.

We have begun to execute plans to upgrade the DGPS’s which are now over twenty years old. Research has been undertaken
over several years to ensure that the reliability and performance of new equipment will be optimal. We are, in conjunction
with IALA, researching problems suffered by DGPS systems in connection with signal reliability and then researching suitable
solutions. We are now in a position to deliver IALA accrediting training courses as an Accredited Training Organisation
(ATO).

One of the trading subsidiaries operates an offshore services vessel (OSV Relume) originally built to service physical
navigational aids in the Gulf. During late 2022 we agreed a time-charter followed by a sale obligation of the vessel which will
complete during 2023.
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STATEMENT OF ACCOUNTING AND REPORTING RESPONSIBILITIES

The members of the Governing Body (who are also the Directors of International Foundation for Aids to Navigation for the
purposes of company law) are responsible for preparing the Annual Report and the financial statements with applicable law
and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards).

Company law requires the Directors to prepare financial statements for each financial year. Under that law the Directors must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and the group and of the incoming resources and application of resources, including the income and
expenditure, of the charitable group for that period. In preparing these financial statements, the Directors are required to:

select the most suitable accounting policies and then to apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company’s
transactions, disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure
that the financial statements comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are
also responsibie for safeguarding the assets of the charity and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Relevant Audit Information

In so far as each of the Directors, as members of the Governing Body, at the date of approval of this report is aware, there is
no relevant audit information (information needed by the Company’s auditor in connection with preparing the audit report)
of which the Company’s auditor is unaware. Each Director has taken all the steps that he should have taken as a Director in
order to make himself aware of the relevant audit information and to establish that the Company’s auditor is aware of that
information.

Approved by the Board on 25 May 2023

including, in their capacity as company directors, approving the Directors’ and Strategic Reports contained therein, and signed
on its behalf by:

L. M. Evans
Director and Audit Committee Chairman
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION (CONTINUED)

Opinion

We have audited the financial statements of International Foundation for Aids to Navigation (the ‘charitable company’) and
its subsidiaries (the ‘group’) for the year ended 31 December 2022 which comprise the consolidated statement of financial
activities, the consolidated and charitable company statement of financial position, the consolidated cash flow statement and
notes to the consolidated financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

» give a true and fair view of the state of the group’s and of the charitable company’s affairs as at 31 December 2022 and
of the group’s incoming resources and application of resources, including its income and expenditure, for the year then
ended; .
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit of the financial
statements’ section of our report. We are independent of the charitable company and of the group in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going concern for
a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the relevant sections
of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor’s report thereon. The Directors are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Report of the Directors for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

e the Report of the Directors has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of Directors’ remuneration specified by law are not made: or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Statement of Accounting and Reporting Responsibilities, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the Directors are responsible for assessing
the group’s and the charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Directors either intend to liquidate the group or the
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above and on the Financial Reporting Council’s website, to detect material misstatements in
respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future developments,
including in relation to the legal and regulatory framework applicable and how the entity is complying with that framework.
Based on this understanding, we identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. This includes consideration of the risk of acts by the entity that were
contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed

procedures which included:

¢ Enquiry of management and those charged with governance around actual and potential litigation and claims as well as
actual, suspected and alleged fraud,;

e Reviewing minutes of meetings of those charged with governance;

e Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on the
financial statements or the operations of the charitable company through enquiry and inspection;

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with applicable
laws and regulations;
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e Performing audit work over the risk of management bias and override of controls, including testing of journal entries and
other adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal
course of business and reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non- compliance. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

John Howard (Senior Statutory Auditor)
For and on behalf of Azets Audit Services
Chartered Accountants

Statutory Auditor

2" Floor, Regis House

45 King William Street

London

EC4R 9AN

Date: 2570 M%, 2023
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2022

INCOME FROM:

Charitable activities

Non contractual navigation dues
Contractual navigation dues

Buoy maintenance and project income

Other trading activities
Ship charter and management income

Rental income
Other income

Investments
Investment income

Total income

EXPENDITURE ON:
Generating funds

Ship charter income costs
Rental property costs

Charitable activities

Total expenditure

Net funds from operations

Loss on disposal of investments

(Decrease)/increase in value of investments

NET MOVEMENT IN FUNDS FOR THE YEAR

Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure is unrestricted.

Note

The notes on pages 18 to 29 form part of these financial statements.
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2022 2021

$ $

2,810,261 2,647,473
536,888 573,426
579,365 740,635
4,696,019 5,772,415
144,396 132,719
101,638 .
680,199 877,420
9,548,766 10,744,088
5,348,718 5,203,152
23,451 21,925
6,005,913 4,722,018
11,378,082 9,947,095
(1,829,316) 796,993
(79,010) (139,694)
(9,593,443) 3,899,185
(11,501,769) 4,556,484
72,554,694 67,998,210
$61,052,925  $72,554,694




INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED AND CHARITABLE COMPANY STATEMENT OF FINANCIAL POSITION
AT 31 DECEMBER 2022

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Stock

Debtors

Cash and deposits

CURRENT LIABILITIES
Creditors payable within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted funds
General reserve

Currency translation reserve

TOTAL FUNDS

The financial statements were approved by the Board on 25 May 2023

and were signed on its behalf by

R. G. Mason
Chairman

Company No: 00477145

Note

10
11
12

13

14
14

Group Group Company Company
2022 2021 2022 2021
S $ $ $
13,573,470 13,145,543 877,773 685,747
44,159,126 53,016,663 44,159,130 53,016,667
57,732,596 66,162,206 45,036,903 53,702,414
1,399,386 1,488,633 282,866 291,254
2,378,123 2,660,434 29,704,151 29,379,602
2,779,300 5,687,967 2,678,368 3,906,827
6,556,809 9,837,034 32,665,385 33,577,683
(3,236,480) (3,444,546) (2,940,754) (2,734,373)
3,320,329 6,392,488 29,724,631 30,843,310
$61,052,925 $72,554,694 $74,761,534 $84,545,724
57,141,864 68,643,633 69,303,938 79,088,128
3,911,061 3,911,061 5,457,596 5,457,596
$61,052,925 $72,554,694 $74,761,534 $84,545,724

The notes on pages 18 to 29 form part of these financial statements.
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L. M. Evans
Audit Committee Chairman



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2022

Note

Cash generated from operating activities 19
Cash flow from investing activities

Payments for tangible fixed assets

Proceeds on disposal of tangible fixed assets

Purchases of investments

Proceeds on sale of investments

Investment income receipts

Rental income receipts

Cash generated from investing activities
(Decrease)/increase in cash in the year

Reconciliation of cash flow to net movement in net funds
(Decrease)/increase in cash in the year
Net funds at the beginning of the year

Net funds at the end of the year

The notes on pages 18 to 29 form part of these financial statements.
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2022 2021

$ $
(1,273,501) 1,163,973
(1,723,855) (344,456)
79,010 1,644
(4,618,470) (7,901,238)
3,803,554 7,994,048
680,199 877,420
144,396 132,719
(1,635,166) 760,137
$(2,908,667)  $1,924,110
(2,908,667) 1,924,110
5,687,967 3,763,857
$2,779,300 $5,687,967




INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS ——
FOR THE YEAR ENDED 31 DECEMBER 2022

1. COMPANY STATUS

The Company is a charitable company limited by guarantee, registered in England and Wales and governed by its Articles of -

Association. It has no share capital. In the event of the company being wound up the liability of the members is limited to a
maximum of £1 each. The Company’s registered number and registered office address can be found on page 1.

The presentational currency of the financial statements is the US Dollar ($) which is also the functional currency for the group.
The International Foundation for Aids to Navigation meets the definition of a public benefit entity under FRS 102.
2. ACCOUNTING POLICIES

Basis of preparation

These financial statements have been prepared under the Companies Act 2006 and in accordance with the Charities Statement
of Recommended Practice (“Charities SORP (FRS102)”) and Financial Reporting Standard 102. The financial statements
have been prepared under the historical cost convention, as modified by the revaluation of certain tangible assets and securities
investments.

Going concern

The directors have considered the impact of the COVID-19 virus, the uncertainty in relation to the UK withdrawal from the
European Union and geopolitical uncertainty on the future viability of the company. Having reviewed the funding facilities
available to the Company together with the expected ongoing trading conditions and the Company’s projected future cash
flows, the directors have a reasonable expectation that the company will have sufficient funds to continue to meet its liabilities
as they fall due for the foreseeable future and therefore have prepared the financial statements on a going concern basis.

Accordingly, the Board continues to adopt the going concern basis in preparing its financial statements as outlined in the
Statement of Accounting and Reporting Responsibilities on page 11.

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Company and its wholly owned subsidiaries
Menas Marine Services Limited and Oman Marine Services Limited. Control is achieved where the Group has the power to
govern the financial and operating policies of an entity so as to obtain benefits from its activities. All intra-group transactions,
balances, income and expenses are eliminated in full on consolidation. No separate SOFA has been presented for the Company
alone, as permitted by Section 408 of the Companies Act 2006.

Income
Income is the amount derived from the provision of charitable activities and other trading activities, and from investments,
and is stated net of VAT.

Income from Charitable Activities

Charitable income represents navigation aids dues receivable, both contractual and non-contractual, as well as buoy
maintenance and project income. Navigation aids dues are accounted for at the point a ship enters the port. Buoy maintenance
and project income is accounted for in accordance with the contractual terms of each project and income is accrued or deferred
accordingly.

Income from Other Trading Activities
Ship charter and management income represents third party income from the OSV Relume and is accounted for in the period
in which the vessel is chartered for use.

Income from Investments

Investment income from fixed asset securities is accounted for on an accruals basis. Rental income is accounted for in the
period to which the rental income relates.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

2. ACCOUNTING POLICIES (continued)

Expenditure

Expenditure is accrued once there is a legal constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably. Expenditure attributed to more than
one cost category in the SOFA is allocated to activities on a proportional basis. Direct costs, including directly attributable
salaries, are allocated on an actual basis to the key strategic areas of activity. Overheads and other salaries are also allocated
between expense headings on a proportional basis. Governance costs comprise the costs of complying with constitutional
and statutory requirements.

Hire purchase and leasing commitments
Rentals payable under operating leases are charged to the Statement of Financial Activities on a straight line basis over the
lease term. Lease incentives are recognised over the lease term on a straight line basis.

Employee benefits
Short term employee benefits, including holiday entitlement and other non-monetary benefits, and contributions to defined
contribution plans are recognised as an expense in the period in which they are incurred.

The Company’s defined benefit scheme has now been wound up. The Company is also required to contribute towards a
deficit in the Merchant Navy Officers Pension Fund, and any future deficits which may occur in the foreseeable future will
be relieved against amounts already expensed.

Foreign currency translation

Assets and liabilities in foreign currencies are translated into US Dollars at the rates of exchange prevailing at the balance
sheet date. Transactions in foreign currencies are translated into US Dollars at the rate of exchange ruling at the date of
transaction. Exchange differences are taken into account in arriving at the operating result.

Taxation

The Company is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the
tests set out in Paragraph 1 Schedule 6 Finance Act 2010. Therefore it meets the definition of a Charitable Company for UK
corporation tax purposes.

Fund accounting
Unrestricted funds represent those funds which can be used in accordance with the Charitable Company’s objects at the
discretion of the Directors.

Tangible fixed assets

Tangible fixed assets are stated at cost or valuation less depreciation. In accordance with FRS102 the land, which is held in
perpetuity in Bahrain, is not depreciated. Fixed assets are subject to an annual impairment review. Any permanent diminutions
in value are recorded. Depreciation is provided to write off the cost of all relevant tangible fixed assets, less estimated residual
value, in equal annual instalments over their expected useful economic lives as follows:

Buildings 20 years

OSV Relume 15 years
Navigation aids, plant and equipment: DGPS 5 years
Computers and equipment 2 years
Vehicles, plant and machinery and office equipment 4 years

Other navigation aids and equipment Up to 10 years
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

2. ACCOUNTING POLICIES (continued)

Investments

Listed investments are valued at market value as at the balance sheet date. Unrealised gains and losses arising on the
revaluation of investments are credited or charged to the Statement of Financial Activities. Gains and losses arising from
changes in fair value are included in the Statement of Financial Activities as either an unrealised gain or loss on investments.
Interest determined using the effective interest method, impairment losses and translation differences on monetary items are
recognised in the Statement of Financial Activities.

Stocks
Stocks are valued at the lower of cost and net realisable value.

Trade and other debtors
Trade and other debtors are measured at transaction price, less any impairment.

Cash and cash equivalents

Cash and cash equivalents in the consolidated and charitable company statement of financial position and in the consolidated
cash flow statement comprise cash at bank and in hand and short term deposits with an original maturity date of three months
or less.

Trade and other creditors
Trade and other creditors are measured at their transaction price.

Judgements and key sources of estimation uncertainty

Accounting estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The Company makes
estimates and assumptions concerning the future. The resulting accounting estimates and assumptions will, by definition,
seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and residual
values of the assets. The useful economic lives and residual values are reassessed annually. They are amended when necessary
to reflect current estimates, based on technological advancement, future investments, economic utilisation and the physical
condition of the assets.

" Valuation of OSV Relume

The valuation of OSV Relume is sensitive to changes in the estimated remaining life and the expected future trading and sale
value of the vessel. OSV Relume is subject to an annual impairment review based on these factors.

Bad debt provision

The value of trade debtors is sensitive to the recoverability in full of any invoices issued to each customer. Once the debt
becomes overdue it is chased and periodically reviewed to ensure it is recoverable in full. If a provision is deemed necessary
this is included on an annual basis.

3. INCOME FROM CHARITABLE ACTIVITIES
Charitable income is attributable to the principal activities of the Company and arose wholly in the Middle East. Charitable

activities of the company comprise non-contractual and contractual navigation dues, and the provision and maintenance of
the buoys and other navigation aids.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

4. INVESTMENT INCOME

Deposit interest
Dividend income

5. ANALYSIS OF EXPENDITURE
Staff
Costs

(a) Total expenditure $

Costs of generating funds:

Ship charter income costs 62,317
Rental property costs -
62,317

Charitable activities:
Costs of charitable activities 1,607,371
Governance costs -
$1,669,688

(b) Grant making

2022

During the year the following grants and donations were made:

IALA

CHIRP Maritime

The Nautical Institute
South Pacific Community
MSSC

2021
$ $
183,783 152,916
496,416 724,504
$680,199 $877,420
2022 2021
Support Grant
Costs Making  Depreciation Total Total
$ $ $ $ $
4,135,979 - 1,150,422 5,348,718 5,203,152
23,451 - - 23,451 21,925
4,159,430 - 1,150,422 5,372,169 5,225,077
2,443,490 1,568,270 145,506 5,764,637 4,599,465
241,276 - - 241,276 122,553
$6,844,196 $1,568,270 $1,295,928 $11,378,08  $9,947,095
2
2022 2021
$ $
787,018 -
14,025 688
128,308 102,761
571,372 343,493
67,547 93,051
$1,568,270 $539,993

(i) IALA - an international technical orgahization that gathers together marine information to share worldwide. Due to the
pandemic, no funds were donated for 2021 and business resumed to normal in 2022.
(i) CHIRP Maritime - contributes to the enhancement of aviation safety in the UK and maritime safety worldwide.
(iii) The Nautical Institute - an international body for maritime professionals involved in the control of sea-going ships.
(iv) South Pacific Community - the principal scientific and technical organisation in the Pacific region.
(v) MSSC - provides teaching modules to improve mathematical and English language skills amongst mariners.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

5. ANALYSIS OF EXPENDITURE (continued)
(c) Governance costs included in support costs 2022 2021
S S
Remuneration paid to auditor for audit services 49,412 48,542
Other governance costs 191,864 74,011
$241,276 $122,553
(d) Net outgoing funds from operations 2022 2021
The following amounts have been charged within resources expended: $ $
Directors emoluments 412,891 403,791
Auditors’ remuneration (audit services) 49,412 48,542
Auditors’ remuneration (non-audit services) 18,347 12,136
Rental paid under operating leases 194,825 237,683
Foreign exchange movement 372,854 109,246
6. STAFF COSTS 2022 2021
$ s
Directors remuneration
Director’s salary 282,743 297,571
Social security costs 33,761 35,402
Staff remuneration
Wages and salaries a 965,259 834,224
Social security costs 105,723 93,271
Other employee benefits 282,202 276,498

$1,669,688 $1,536,966

The above staff costs include $1,045,349 (2021: $910,130) relating to employees in Bahrain and $624,339 (2021: $626,836)
relating to employees in the United Kingdom.

All directors’ emoluments are paid in accordance with the Company’s Articles of Association as approved by the Charity

Commissioners. The highest paid director’s emoluments totalled $186,506 (2021: $210,098) with no accrued pension as at
31 December 2022.

During the year the following employing organisations were entitled to receive payment for the services of Directors as
indicated below:

Maersk Line $18,500 R Brummer/ A Ross
BP Shipping $19,361 D Summerhill
Kuwait Oil Tanker Company $21,781 Captain Y Y Al Saqer
Shell Transport & Trading $21,781 Captain J R Evans
NYK $16,941 Captain I Scally
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

6. STAFF COSTS (continued)

Aggregate emoluments of key management personnel: $186,506 (2021: $210,098).

During the year 4 Directors were reimbursed expenses in respect of travel and attendance at board meetings totalling $28,763
(2021: none).

2022 2021
Number . Number

Number of higher paid employees (including retirement benefits paid under local

employment laws) in bands of:

$170,000 - $210,000 1 1
$140,000 - $170,000 1 1
$100,000 - $140,000 1 1
$90,000 - $100,000 1 1
$70,000 - $80,000 1 1
5 5

The above amounts all relate to employees in Bahrain.
During the year, $9,411 (2021: $9,857) was paid for directors and officers liability insurance.

The average number of the Company’s employees (excluding Non-Executive Directors) during the year calculated on a full
time equivalent basis, was 14 (2021:14).

2022 2021

Number Number

Engineering and maintenance 10 10
Finance and administration 2 2
Management 2 2

14 14
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

7. TA NGIBLE FIXED ASSETS
Freehold Navigation
Land & OSV Relume Aids, plant &
GROUP Buildings Equipment
$ $ $
Cost or valuation
At 1 January 2022 2,326,548 22,444,964 8,256,865
Additions - 1,317,734 277,009
At 31 December 2022 2,326,548 23,762,698 8,533,874
Depreciation
At 1 January 2022 1,812,883 10,642,025 8,206,657
Charge for the year 114,264 1,115,603 66,061
At 31 December 2022 1,927,147 11,757,628 8,272,718
Net book value ‘
At 31 December 2022 $399,401 $12,005,070 $261,156
At 31 December 2021 $513,665 $11,802,939 $50,208
Freehold Navigation
COMPANY Land & Aids, Plant &
Buildings Equipment
S $
Cost or valuation
At 1 January 2022 2,326,548 7,820,292
Additions - 208,526
At 31 December 2022 2,326,548 8,028,818
Depreciation
At 1 January 2022 1,812,883 7,773,037
Charge for the year 114,264 31,349
At 31 December 2022 1,927,147 7,804,386
Net book value
At 31 December 2022 $399,401 $224,432
At 31 December 2021 $513,665

—_——
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$47,255

Assets under

construction Total

$ $

778,731 33,807,108

129,113 1,723,855

907,844 35,530,963

- 20,661,565

- 1,295,928

- 21,957,493

$907,844 $13,573,470

$778,731 $13,145,543
Assets under

construction Total

$ $

124,827 10,271,667

129,113 337,639

253,940 10,609,306

- 9,585,920

145,613

- 9,731,533

$253,940 $877,773

$124,827 $685,747
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

7. TANGIBLE FIXED ASSETS (continued)

Substantially, the Group’s fixed assets are held for use on charitable activities. The land in Bahrain is held under tenure
appropriate for the Group’s activities.

The navigation aids and plant and equipment, excepting major land based aids and office equipment used in the management
office, were re-valued at the end 0f 2001 on the basis of depreciated replacement cost having regard to the remaining operating
lives of the assets re-valued. The major land based navigation aids (excluding land) were also re-valued as at 1 January 2010
on a replacement cost basis by the Directors and reflected in these financial statements. The Company freehold property in
Bahrain is held at a professional valuation as at 31 December 2005, less accumulated depreciation. The property has been
revalued in prior periods by Cluttons Chartered Surveyors at an amount above book value but the Directors are concermned
given the present political unrest in the region that the increased valuation is possibly unrealistic. No adjustment has therefore
been made in this respect. The Directors are not aware of any other material change since the last valuation.

8. FUTURE CAPITAL EXPENDITURE

On 2 November 2022 the Company entered into a contract for the construction of a DGPS Reference Station at a total
contract price of $1,015,760. The contract is anticipated to be completed during 2023.

9. FIXED ASSET INVESTMENTS
Group Group Company Company
2022 2021 2022 2021
Securities investments $ $ $ $
At 1 January 53,016,663 49,349,982 53,016,663 49,349,982
Additions 4,618,470 7,901,238 4,618,470 7,901,238
Disposals (3,882,564) (8,133,742) (3,882,564) (8,133,742)
(Decrease)/Increase in value of investments (9,593,443) 3,899,185 (9,593,443) 3,899,185
44,159,126 53,016,663 44,159,126 53,016,663
Investment in Subsidiaries - - 4 4
At 31 December $44,159,126 $53,016,663 $44,159,130 $53,016,667
The fixed asset investments noted above are denominated in the following currencies: - 2022 2021
: % %
Sterling 45.1 45.6
United States Dollars 433 40.8
Others 11.6 13.6

The historical cost of securities investments held at 31 December 2022 was $42,691,561 (2021: $41,959,259).

The Company owns the whole of the issued share capital of Menas Marine Services Limited (£1 paid) and Oman Marine
Services Limited (£1 paid) both of which are registered in England and Wales, registered office at 8/9 Lovat Lane,

London EC3R 8DW. Both subsidiary undertakings are included within the consolidated financial statements.

Oman Marine Services Limited held a 50% interest in Arabian Maritime and Navigation Aids Services LLC, a company
incorporated in Oman. On 25 December 2020 this joint venture was formally terminated. OMSL has a branch in Ras
Al Khaimah Freeport Zone for the purposes of renting land for a new DGPS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

10. STOCKS

Consumables

11. DEBTORS

Income due from charitable activities
Trade debtors

Other debtors

Prepayments and accrued income
Amounts due from subsidiary companies
(net of provision)

All debtors are due within one year.

12. CASH AND DEPOSITS

Fortis Bank deposits

HSBC short term deposits and
working balances

Cash held by Investment managers

Cash in hand '

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other creditors

Taxation and social security
Accruals and deferred income

Group Group Company Company
2022 2021 2022 2021
b} $ $ $
1,399,386 1,488,633 282,866 291,254
$1,399,386 $1,488,633 $282,866 $291,254
Group Group Company Company
2022 2021 2022 2021
$ $ $ S
1,127,487 1,090,377 1,127,487 1,090,377
289,980 728,125 - -
356,054 254,680 . 310,128 241,350
604,602 587,252 500,908 518,006
- - 27,765,628 27,529,869
$2,378,123 $2,660,434 $29,704,151 $29,379,602
Group Group Company Company
2022 2021 2022 2021
$ $ $ $
39 39 - -
566,593 2,748,609 467,295 973,306
2,199,592 2,923,487 2,199,592 2,923,487
13,076 15,832 11,481 10,034
$2,779,300 $5,687,967 $2,678,368 $3,906,827
Group Group Company Company
2022 2021 2022 2021
$ $ $ $
497,133 661,810 338,597 191,765
1,524,294 1,712,527 1,480,086 1,579,210
44,663 27,970 44,663 27,970
1,170,390 1,042,239 1,077,408 935,428
$3,236,480 $3,444,546 $2,940,754 $2,734,373
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

14. SUMMARY OF MOVEMENTS ON FUNDS

General Translation Total
Reserve Reserve
$ $ $

Group '
At 1 January 2022 68,643,633 3,911,061 72,554,694
Incoming resources 9,548,766 - 9,548,766
Resources expended (11,378,082) - (11,378,082)
Loss on disposal of investments (9,672,453) - (9,672,453)
Increase in value of investments
At 31 December 2022 $57,141,864 $3,911,061 $61,052,925

General Translation Total

Reserve Reserve

$ $ $

Company
At 1 January 2022 79,088,128 5,457,596 84,545,724
Incoming resources 5,606,366 - 5,606,366
Resources expended (5,718,103) - (5,718,103)
Loss on disposal of investments (9,672,453) - (9,672,453)
Increase in value of investments .
At 31 December 2022 $69,303,938 $5,457,596 $74,761,534

The currency translation reserve represents historical foreign exchange movements on the values of balance sheet items whose
functional currency is not US Dollars.

All funds are unrestricted.
15. PENSION SCHEMES

Pensions for the benefit of UK shore staff have been funded through the MENAS Pension and Life Assurance Scheme
managed by Aviva. Contributions to the Scheme ceased in a previous year as the Scheme had been closed to new members
and all participants have now had pensions provided.

Menas Marine Services Limited is a former employer of Merchant Navy Officers Pension Fund (MNOPF) members and as
such, following a court case in 2006, is liable to contribute towards a deficit on an on-going basis of the New Section of that
pension scheme. The financial effect of this has not finally been fully quantified at the present time and the trustees of that
scheme have made the charity aware that they are liable for their share of the deficit. Significant payments have been made
against these liabilities and all notified requests for payment to date have been fully paid. Any future deficits which may occur
in the foreseeable future will be relieved against amounts already expensed. As the trustees of MNOPF have indicated that as
of 31 December 2022 there was no liability payable by the company, there has been no charge to the Statement of Financial
Activities in 2022. '
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FOR THE YEAR ENDED 31 DECEMBER 2022

16. FINANCIAL COMMITMENTS

Operating Leases
The total of future minimum lease payments under non-cancellable operating leases for each of the following periods are:-

2022 2021
S $
Within 1 year 252,718 229,559
Within 1 to S years 266,708 94,426
$519,426 $323,985
17. COMPANY RESULTS

The deficit dealt with in the financial statements of the Company is as follows:
2022 2021
$ $
Net incoming funds $(9,784,190) $5,612,564

18. SUBSIDIARIES

The Company owns all of the issued share capital of Menas Marine Services Limited, a company incorporated in England,
number 04505570. This company operates a commercial vessel.

2022 2021

$ $

Turnover 4,517,481 5,592,415
Loss before tax (1,701,629) (483,941)
Shareholders’ funds (63,975,011) (62,273,445)

The Company also owns all of the issued share capital of Oman Marine Services Limited, a company incorporated in
England, number 04499121. This company is a marine services contractor and was, until 25 December 2020, an investor in
a joint venture with an associate also undertaking maritime services.

2022 2021

$ S

Income 2 77
(Loss) / profit before tax and gift aid (16,012) (572,139)

Shareholders’ funds 9,266,406 9,282,418
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

19. RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH FLOW FROM OPERATIONS

2022 2021

$ 3

Net incoming / (outgoing) resources (1,829,316) 796,993
Depreciation charge ' 1,295,928 1,111,378
(Profit) / loss on disposal of fixed assets (79,010) (1,644)
Investment income receivable (680,199) (877,420)
Rental income receivable (144,396) ¥ (132,719)
Decrease in stock 89,247 104,365
Decrease in debtors 282,311 529,047
Decrease in creditors (208,066) (366,027)
Net cash inflow / (outflow) from operations $(1,273,501) $1,163,973

20. CASH AND CASH EQUIVALENTS

At 1 January Net cash flow At 31 December

2022 2022

$ $ S

Cash and deposits 5,687,967 (2,908,667) 2,779,300
Cash and cash equivalents are made up entirely of cash and deposits in both the current and prior year.

21. RELATED PARTY TRANSACTIONS

There are no related party transactions that require disclosure during the year.
22. ULTIMATE CONTROLLING PARTY

As‘ at the balance sheet date there is no one ultimate controlling party.

23. EVENTS AFTER THE REPORTING DATE

OSV Relume - in late 2022 we agreed a 6 month time-charter followed by a sale obligation of the vessel which will complete
during 2023.
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The Diractors of International Foundation for Aids to Mavigation (“the Company”} are the Company’s charity trustees under
charity law and the directors of the charitable company, The members of the Board who served in office as Directors during
the year and subsequently are detailed below:

KEY MANAGEMENT PERSONNEL:

DIRECTORS A, R. W, Marsh MBE FICS - Chairman
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Captain J.R. Evans §
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DIRECTORS

Alan Marsh (Chabrman)

Br. Marsh wog appointed w e Board in Asgust 2018 Heis a Trustes and Cioniieil Member o The Mardine Sociely and Sea Codets.
TMSEC). 5 Couneil Meyrbey of RNLIL 1e sits on the development board of WetWheels UK und is an. Associdte Member of the Stebos
Philanthiropic Foundatinn, o UK Charity. [Tz is a Fellow of the Institute of Chartered Shipbrokers for whom he is o Tosmer President, e is
also w Yeunger Brother of THniy Huuse, Past Phime Warden of he Worshapfal Company ol Skipwiights and frmerly CEC of Braemar
Shipping Groug PLE as well as a Bizeclor ol 1THC,

Peter Stanley

A, Stanley was oppointed CECY in duly 2020 and a Dirdctor in Sepreiiber 2029, Formerly with 8P for 30 years working in B Shipping,
15K, Rv..!mmu Mamufaeturing sud Supply, Chensicals and fnally ss Head of Controd of BE's Curperate segnaent. g s an axtemal
‘advaser 1o he ﬁ\utfli Corunitras of Addenbraske’s Clisritable Trust. 136 aracluated from Neweastle University obtaining a first cluss
hongury debru, in Marinc Engrinecring and hag an MBA from the Judpe Dosiness Schook, Cuwbridae University. Te is 4 Chartered
Eagineerani Fellow of the Instite of Marine Engineering, Science and Techaology.

Hibertus Brummer

hr. Bivimer was appeinied as @ Dirgetor in Febrosry 2009, Comreniiy he isSedior Direetor Oroap Procoreiient with Maersk a:5, 1le
steried his sexgoing carver i 1977 as deek otficer. Since coming ushore has held various manapenicn positions in severn] locations.
Currently residing in Spuin, B

LCaptain Jolm Hoghes

Laptaiut Hrghes was appeinied a5 ¢ direstor in November 2008, Formerly Opératians Vice President and DirectoreFExxon's
imernational oil and gas fanker fleet; Hain 9016 0008 Directer of the 03] Companies Intemaiional Maritime Forura,  1Te is 2 FeBlow ol
the Naiwticat nsuilute, Pagt Chattmnan of Maridme CHIRP, Past Master of the Honeurabie Company of Master Matiners, Past Chairman
and Trustes ofthe Shipwrecked Mariners Society, Younyer Brother of Trinity House and s 2018 awarded the MershantNavy Moedal,

Caprain Youse! Al Saacr )

Captain AT Sager was appointed a5 a Digecton in Nevember 2010, He is pm~u:.h Deputy CEO Fleet Cperations KOTC, fomierly
Maunoger Fleet newbuifding pr L‘riL‘le HL plim‘ to that, ':\].Alm!,_tl flect maring opevations wherz iz was yeeounibhic for Lhc day ;:Q-LIELV
operations, sulety & security of KOTE Fleel, He staned ks corcer as Navigaion (fileer, leading to Master on bodrd KOTC s VLOC,
LEG and Preduct tankers, He served in nomerous reles o stiore in Fleet dnerations, Marine Affairs and tisk assessment. He holda a BSc
in Manfime Trangport Techmelopy and 3 a Mastar Marbier.

Captain John Evans.

Captain Evans was spproinied as a Director in Augost 2003, He s cuvently Globad Manuger Maritime Secority and Floet Q&ASST Glabat
Munugor Shipping Gmerpeney Response, Shell Franspon & Trading Company, Prior 10 this appointmeni. he was-Fleet Munager, Shell
Tankers Awstrabia, Follpwing a sea-going carcer up 1o the tank of Master within Shetl Captain Evans gained wide cxperience within senior
maring pasitions ashore. '

Louise Evans

M Evans was appointed to the Board in.Junc 2020, $he is currently non-execitive direcior and audit conmnittee chair of AB Dynatics
pl: and Gooch & Housego PLC. She is also a Board advisor 1o SCR Group. Ms Evang preuously lield Group Finance Director tales at
‘Braemar Shipping Scrvices ple and Williams Grand Prix Holdings ple. She has aso held senicr posifions 2t RPS Group ple end Reynard
Metorspart. She qualified as a charlered accountant whilst working with Emsl & Young. Ms Evans pradnated from the’ Umversn) of
Wales with a first cioss degreg in Manngcmenl Stience and is a Feliow of the Instifute of Chariered Accouniants in England & Wales,

Doug Sunemerldll
Appointed a Director in November 2020, He is prosently Vice President. of Chartéring for BP Shipping Limitéd; accountable for the glabal

charteting activity and monctisation ol BF"s-oil and pas fleet. He is a supplhy, shipping and trading spemaitst having worked in this seclor:
for over 20 yenrs and holds z Baclelor of Business degree frem RMIT University, Ausmralia.

Captain luin Scally

C‘aptam Scally was appointed & Directar in November 2021 He is presently serving as Marine Advisor to NYK’s Global Tnnker Quality
Graup in Tokyo. Formedy with ExxonMobil {or 28 years serving as Master and then a varicty of shiore-based posifions incleding HSQE,
Marine Opcerations and Shipping Manager within LNG operations. Caplain Scally commenced his scagoing career with Shell in 1970. He
is founding member erd Fellaw of tlie Nautical Instinnle and sertes oa teelmicki soinmifliees within Intertanko and SIGTTC,
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Despite the impect of the coronavirus pandemic, the activities of the. IFAN Group of Companies dosing 2021 have continued
much the same:as the previeus year. Like many other organisations, we introduced policies2nd procedures thiat-deal with the
risks posed by thie virus such that our staff and contractors.can work safely, Our charitable activities, whelly aligned to our
charitable objects, have been cantinving and our commereial affairs maintatned ensuring the financial pesition remains
Strong. We liave continued to assist various éntifies activein improving safety at sea’and protecting.the marine environiment.,
We have disbursed $0.54m over the year with some projects planned to continiie through 2022,

We have'our own guidelines as to which and to what extent we. will support projects having regard to legal imperatives, our
resources and our ability. fo miohitor projects. We are tiving to find ways to integrate curselves into the marine regulatory
orgzanisations in order 1o both understand better the requirements for aids o navigation globally and éoniribute fo'the decision-
making and guidelines for enhancing safitly at sea and protecting the environment; the latter has been more of a secondary
benefit ta our activities bt we are now cansidering potential environmentz] developiment projeets in their own right.

Wehave, since early 2012, supported the International Association of Marine Aids 1o Navigation and Lighthcouse Keepers
{ IALA) in developing its Worldwide Academy (WWA) with contributions amounting to an average of 666k equivalenit each
year. The WWA provides training packages designed to spread knowledge amongst govetnment representatives: Instruction
is given both-in respect of a Coastal States obligations under international law and the benefits lo commerce of developing
and mzintaining effective aids to navigation, as well as the means of doing se. The IALA programnic is a rolling programme
arrangcmcnt progressively expanding the knowlédge on the subject throughout the werld: Over time, continually i improving
services will become avadilable fo better assist navigators to safely operate their vessels. Puring 2021, WWA activities wére
constrained due to the pandemic, with mbst activity faking place on tine and hence the néed for ﬁnancsa] support wzs miich
lower, "We intend to continue to support TALA as their physical activities resume,

Lagt vear we indicated thaf we would be hosting oir own TALA guided training course for Middie East- gulfparticipants, The
pandemic curtaifed the delivery of aur first courses, bit MENAS did sucdessfully achieve Aderedited Training Organisation
(ATO) designation. We are offering technical skills and educativii courses to clients, such a Port Authorities, so that they can
devetop theit awn resource over time.

We have helped The Marine Scciety and Sea Cadets (MSSC) to dcvclop and commission 1eaching modules to improve
mathematical, English language and marine vacational skills anibngsl mariners, comuniting an average.of $117k equivalent -
per annum gver the period 2013 to date. We have also funded a significant outredch programmic that The Nautical Institute
{NI} promoted 1o i improve navigators® rechnical skills, committing §158k equivalent over the pesiod 2014 to date.

Finally, overthe pennd 2016 Lo date we have joidtly funded a pru_]ecl that aims Lo improve the aids to navigation and technical
capabil ity present in-the Pacific Ocoan for the pan government agency .respons:bic for marine matters there, The South Pacific
Comanunity, An initial SUrvey was-a pre- requisite o I;he pTDjECl to 1mprovc posttioning infrastructure ina region poorly
supplied with aids to navigetion and depending hcav:ly on manne transport. The second phase has: cump]cmd during 2021,
albeii truncated, in its scope due to the pandemic. We agreed to furd phase three of the project that aims to establish a
sustainable funding model for the provision-of navi igationzl aids in the |3-target island communities. To date, & sum of $1.81m
has been provided with a further $1m committed over the next 3 years, subject to annual review.

In the past we supported The Straits of Malacca and Singapore Fund and this has now reduced its. activitics for a'time with
the traffic scparation scheime largely maintzined by the littorai Stales. “We are monitoting the programme of improvement.

We shall posilively examine any further funding requests fo sec what-supporit we carn give 1o improve the safety of' shipping
using glabal sea roules.

The charity has mainlained its sound financial position, similar 1o last year, and continues to address threats to its commercial
activitics. Last-year we montioned about ¢mborking on s campaign designed 1o explain o as wida an audience as possible
abioui cur activities in the Gulf. We use all forms of media to remind ship owners about our.services and 1he associated costs.
We participated in the London Internationial Shipping Week 21 hosting a session on the fiiture of Navigation Aids in the
Middlc East Guif. We are only able 1o tarry out the activities of the charity lhmugh the collection of Navigatien Dues for the
navigational services provided by MENAS. These ¢hargos have not changed since' 2006 and are not donatians but should be
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seen as a payment for a service received and to cover our costs of providing navigational aids, essential for safety and
continued trade in the Gulf.

We have looked at the alternative provision of accurate positioning systems in the Gulf and to date there is no reliable or
accurate alternative to our differential global positioning system (DGPS) service. During 2022 we will recapitalise this
equipment, funded by Navigational Dues.

Our offshore support vessel Relume, originally built as a buoy handler for our aids to navigation service in the Gulf, has been
undertaking commercial work in North European waters for many years now. The whole industry suffered uncertainty in
2021 as a result of the pandemic but was balanced by the demand for vessels to catch-up on delayed Inspections Repair and
Maintenance of oil industry assets and to support newly emerging sectors. Fortunately, we secured charters involved with the
burgeoning renewables industry and have had much better utilisation than 2020. Looking forward, we have formed a long-
term relationship with our current charterer and will remain on charter to them for 2022,

We continue to be more active in the management of our invested funds aiming for improved income. That has been successful
and by diversifying more widely, our funds have weathered the impact of the pandemic.

We continue to aim for higher efficiency throughout the group by reviewing processes and reducing our operating costs to be
able to respond to the significant variability in market conditions and deliver more to our charitable causes.

I thank all our dedicated staff and our various long-term contractors, both ashore and afloat, for their commitment to the
charity’s objectives in what has been very challenging circumstances.

The Board and | wish to express our thanks to Captain Tomoyuki Koyama for his very valuable service to IFAN. The Board
and | welcome Captain lain Scally to the IFAN Board.

Date: 26 May 2022,
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REPORT OF THE DIRECTORS ‘
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The Dircctors of Interhational Foundation for Aids to Navigation (*the Company”) present their Annual Report together with
the audited f{ivencial siatemenls for the year endéd 31 December 2021 which comply with the: Chanties Act 2011, the.
Compames Act- 2008 and Accnunhng and Reportitg by Charities; Statement of Recommended Practice (SORP) apphcable
to charities preparing their accounts in accordance wiil the Finanetal Reporting Standard apphcah]e in1hs UK and Republic
of Ireland (FRS 102} (&ffective 1 ]anuary 2015),

REFERENCE AND ADMINISTRATIVE INFORMATION

The Company.is constituted as a company limited by guarantee with two wholly owrnied operating subsidiary undenakings,
Menas Marine Services Linited and Oman Marine Services Limited. The charitable ‘objective-of The Intemational Foundation
for Aidsto Navigation (*{FAN ™), g stated in the Articles of Association, is the promotion- of safety at sea, maritime education
&L trzining and the protéction of the.maring environment,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Goverping documents
‘Theé Company is govetned by its Articles of Association.

Foverning Body ) ] .
The Direttors are-appointed in accordance with the Arlicles of Association by the Members and are mostly drawn from the
shipping, maritimé and oil industries.

Recruitment and training of Directois )
New Dirgctors are brieled on their legal abligations under charity and company law, the gonient of flic Articles of Association
and the workings of the Board of Ditectors and the decision making process.

Crganisatienal management:
The Board of Directors, as the charity trustées, are legally responsible for the overall management and cozitrol of (he Company..
The Board of Directors meets at least four times a year,

The Audit Committée is responsible for ensuring that the financial performanee of the Company is properly reported, that
adequate internal control systems are niaintained and minaging the relationskip with the external audltur-:

Day to day administration {s carr]ed autby the Chief Executive Officer (the “Executive™). The operauon ofthe Bahrain facility-
15 undertaken by a senior manager repurting to the Executive'in London.

Tlie femuneration of key management persomiel is setby the Board and thé-appropriateness and relevance of the remineration
policy isteviewed annnally by the Remuneration Committee.

Group structure and relationships

The ‘Company hes two wholly owned non-charitable subsidiaries: Menas: Marine Services Limited, which operates 2
‘commircial vessel, and Oman Marine Scrvices Limited, which was an investor in a joint venture; Arabfan Maritime and
Navigation Ajds Services LLC, which undertook maritime services. Annual profits, where made, are donated to the Company

underthe Gift Aid Scheme. The subsidiaries’ aims, objectives and achievements are covered in the relevant séctions of this
report,
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OBJECTIVES AND ACTIVITIES

Charitable Objectives

The Company’s Objects, as set out in tlic Arllcle'i of Association, are ihe pmmotmn of safety ul sea and the protection of the
marine enviromment in. the Mlddlc East and worldwide by all charitable. means, in¢luding providing and maintaining-
navigation aids, safety systems and safety information; pmnmtmg the use of modemn nawgatmn techniques and procedures
and other essential maritime skills; and protectitiz and improving ail aspeets of the marine environment,

The objectives are: variously ach:eved for the public benefit through the prCNlSlUn, under the name MENAS, of ah aids to
navigation service in he Gulfand by assisting other: orgamsanans undertaking projects which meet the-Company’s charitable
objectives of promoting safety &t sea and protection of the marine environment.

The Bozrd is mindful of he-long-standing need to provide public benefitand of ihe requirements of the Charities Act 2011,
In thig connection the Board has monitored closely the guiddance on public benefit produced by the Charity Cotarnission.

Principal Activities

The Company provides and maintains shore and sé4 based visible aids as well as radio-based aids for the Gulfregion, utilising
its equipment and facilities in Bahyain. [Lcontinues to review lechhological advinces in inarine nawgalmn and environmental
protecticn and to raficnalise and modernise its facilitics and systems to enable it to provide the service 1o navigators and the-
maring industry in the Gulf region effectively and efficiently.

Apart ffom opéraiing the network of aids (o navigation and the Naviex waming sysiem, {he charity also continues io operate
its differential global positioning svstem (DGPS) throughout the Gulf. The Comipany has deployed Automatic-Identification
Syfm:m [AIS) equipment to both ephanée the service to matiners end improve performance monstoring of aids (o navigalion
to help improve safety at sea and the protection of the environment. The Company is upgrading the DGPS systen, now that
il is more than twenty years in operaticn,

The Company mnakes granis to orgasisations ¢oncémed with the promation and/or pravision of safety at sea, including:

¢ The Inemational Association ¢f Marine Aids Lo '\angdtmn and Lighthouse Authorities (IALA); to assist
with its setting up and running its worldwide trainirg organisation The Worldwide Academy (WWA) to, improve:
knowledge nd skills required to ldcntlty needs, install and maintain aids to navigation services around the
waorld;

«  The educational programmes of Marine Soeiety and Sea Cadets (MSSC):

o TheNautical Institute (NI), 1o expand the circulation of its publication The Navi gator, improving knowledge
and professionalism in the field of niarine navigation;

o The Company supports a project being conducted By the Sowmth Pacific Comubunity (SPC), if respect of
enabling the Pacific Ocean to access its needs in respect of aids fo navigation services and infrastructire;

Previously, we have supported:
»  Confidential Hyzardous Incidenis Reporting (CHIRPS) in conneétion with the confidential reporting .of
salety related breaches within the maritime sector:

*  The Malacea Aids to Navigation Fund set up by the three littoral States to maintain and improve the traffic
separation system for the Malacea and Singapore Strails,
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STRATEGIC REFPORT

The charity fegularky reviews iis stralegy. Over time, consistent with prevailing genera! conditions the sirategy has beex to
build up reserves to a point that the mnavigational aids service’in the Guif can be self-sustained and protecting capital to ensure
the continued existence of the IFAN Group,

Currently-ihe slraiegy has several points ol focus:

The first priority is w0 continue the provigion of the .existing Guif Aids 10 Navigations (AfN) service o intemational
standards, In the absence bf the litttral states sechg to take up cor offer of assistance to assutne Tesponsibility for Gulf
AN’s we remain -obligated to continue our AN provision. We believe that national services wonld be the simplest ta be
ereated and we would expect our exls%m,g, technical operations to have a role either as active participants or contraclors i
same form. Consistent with the aim of ensiirinig the navigational aids service in the Gulf ¢an be self-sustained, we continue io
reise the profile of the services we pravide with ship-owners and encourage them Lo contribute ta ihe costs of their upkeep
through raising navigations dues.

"The second as.pect of our strategy is concerned with our investments. We have an epcrational invesiment baing an offshore
support vessel {05V Relume). In addition, we have a financial investment porlfoho invested in ¥arious securities in severa[.
markels.

As regards. the 'DSV Relume, the offshore market was very badly affected by unce:rlamty diring 2020 and as-4 conseguence
fixtures’ were sparse. Returns during 2021 were much better with a slight improvement in charter rates, We took actions to-
aliractively position lhe investment with the growing renewable sector and with Charlerers thai wished lo [omm long-term
relationships, so as 10 improve utilisation. [n ike absence of the passibility of disposal except us o distress seller; which we
are not, bur strategy 4 10 conlinue to operate the. ship (e maximise the returns achicved. We continue to monitor the market
for all -opportunities. Our strategy will continuc 1o be adapted as market conditions change,

The investment portfolic bas been managed to maintair capital with moderate risk. The current strategy is lo-increase ackive
management to improve retims.

ACHIEVEMENTS AND PERFORMANCE,

Navigation Dues incomit for the year was $3.2m (2020: §4.2m). The price charged per NT has remained unchanged since
2006, In 2020, the results include the share of results of the joint venmuie between the cherity’s subsidiary, Oman Marine
Services Limited {OMSL} and Seven Seas: Navigation Services Co, LLC, The joint venture was terminated on 25 December
2020. Costs of charitable activities which include all direet costs in rclatmn to-buoy maintenance projects and adininistration

costs dither than those relating to Ship charter income and including afl IFAN owned aids to navigation service cosls, are $4.1m
(2020: $3.6m).

Charter income for the QO8V Relume, operated throwgh Menas Marine Services Limited (MMSL) bas incréased: this vear fo
§5.8m (2020: $3.8m). Ship charter income costs amount to §5.2m (2020 35. 2in).

Other ingome includes buoy maintenance and project incomie of $741k (2020 $280k) and rental income of $133k (2020
$90k] Renta] property costs amounted ta $22% (2020: $33k).

The charity made granis and donations of $540k during the year (2020: 51.4m) to organisations including TALA, Maritime,

The Nuutical Institute, Sonth Pacific Community and MSSC., down 51gmf‘ icantly due to redeced chartiable activides caused
by the pandermic,
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FINANCIAL REVIEW _
The financial position s considered sarisfactory by the Directors with net assets. of the Group amounting to-$72.6m againist
$68.0m in 2020

Ag shown on page 14; in the Consolidated Stateinent- ol Financizl Activities, the Group incutred a sumplus for the year of
§4.6m-(2020: surplus of $3.9m).

Having reviewed the ongoing expected trading conditions and the Group’s projected fiture cash flows, the Board has 2
reasonable expectation that the Group has adequate resousces 1o continue its activities for the foreseeabile future.

Investment policy and ebjectives

Smith and Williamson were appointed as investment managers during 2016 and have also assumed [he tole of investment
advisors. The investment policy has been to- minimize risk to-the capita? by mvestmg it a-varicty of instruments ifcluding
U5 dallar bond instrumeénts, principally US TIPS and lm.ludmg debt and equity in Emerging Markets to improve yields whilst
maintaibing » 1ow risk profile. The currenit policy is to ihcrease S&W's active in fhe management of the fiind, creating greater
cfficiency and to continue to invest-ijl more sécure securities and disinvest in sccurities more exposed becatise of preater debt
levels whilst maintaining a diversified portfolio and matohing nén-functional currency flows. The applitation of policy is now
fully monitored by the Investment sub-committee.

The portfalio contihved to experience uncerfainty during the year because of the on-going effects of the pandemic but has
now fully recavered and is perfoming in line with expectations, having regard to the ivesment policy set by the Board. As
of 31 December 2021, the market value of invested funds, inchiding uncommitted ‘depasits, was the equivalenit of $53 Om
(2020: $49.3m), against an h1smru, cost of $42.0m (2020:-542.2m),

Reserves Level and Policy and Finaricial Viability

"The policy in respect of the Gulf navigationa] aids service continues to be one-of mztching income with expenditure altowing
for uncertainties and capital requirements: Provision is mad¢ for the progressive shortening of the operating lives of the OSV
Relume and navigational aids as environmental demands increaseand lechnelogical developments aceelerate. Group reservies.
held as-at 31 December 2021 amounted 1o $72.6m (2020; §68.0my of which free reserves amounted to $5%.4m (Z020; 554.1m).
The charzty s0wh resérves amounied 1o 584 6 (2020: $78, 9m)

The Directors consider that reserves need to be maintained a: these levels @t least o aflow for the replacement and
enhancement of current operational and navigationa!. aids assets and the longer-term. pos&blht‘y of further expansion of
savifgational aids services inie other geographical areas worldwide which would entail sj ignificant 'ﬁevels oY capital expenditurc,
and woricing capital.

Pringipal Risks and Uncertainties

The Directors have andertaken reviews and organised from time-to-time investigations to be reasonably certain that the
Campany is opérating efficiently and effectively, its asséls are properly safemarded against unauthorised use or disposal,
proper records are maintained, and that finanicial information vsed within the Company, or for publication, is refiable and that
the Company complies with relevant Taws and reguldtions. The system of internal ‘conirals incivdes. & strategic plan’ and

annual budgets with segular financial and performance reports as appropriate with clear delegation of authority’ and
scgregation of duties.

Risk assocrated with the aetivities undertakén and objectives laid down by the Boaid are refularly reviewed; prioritised as to

likely impact and likelihopd of aceurrence and management are satisfied that the applied stratepies are appropriate to mitigate.
those risks.

The Dircelors arc satisfied that duribg the year all aclivities have been conducted in complisnce with the Company s HSE
policy. Adherence and improvements to the HSE: policy has -ensured thet #il -operations are conducted in & manner wiiich
safeguards the heelil and safety of employees and avoids damage 10 the environment: During 2021, IFAN became compliant
with the UK Government small business guidetines for cyber security.

g
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The Company. has adopted & palicy ol spreading its invesiments over a range of instruments in both UK pound sterling and

US dollats ‘with the sim of protecting the capital against itportéd inflation, whilst mitigating the effect of currency
movements.

Future Plans
The charity has a global remit and focuses its outiook to support projects of intemational scope.

The charity has-a branch in Bahrain undertaking marine contracting activitics as part of the provision of 4 regional aid'to
navigation service and also two trading subsidiaries.

The Middle Eagtern branchi has exisied for many-years anid tecently efforts have been suceessfully made to modernise, expand
its Tesources and offerings. Tlie branch is managed Jocally with in-house trained personnel and is expanding its skill base 10
allow a build-up ¢f marine engineering work and AiN training courses. A base in the United Arab. Emirates opened a few:
years 8g0 has expanded coverage throughout the Gulf. hupraved services currently being consider include upgraded AIS
iechnoiogy to both menitor the position and performance of fioating aids to navigation and collect vessel movement data for
billing purposcs and we continue to investigate the suitability of elasticated moerings in place of traditional metal chains.

We have begun tor execute plans to upgrade the differential global positing system {DGPS) which is now over twerity years
old. Reséarch hias been undertaken over several years 4o ensure-ihat the refiability and performanee of new equipment will be
optimal. We arc; in conjunction with 1ALA, researching problcms suffered by DGPS systems in connection with signal
reliahility and then researching svitable solutions. We are now in 2 pisition to deliver IALA acerediting troining courses as
an Aceredited Training Organisation (ATO).

Qe of the trading subsidiarics operaies an offshore services vessel (OSV Relume) originally buill to service physical
navigational aids in the Gulf. The vessel is now more than halfway through its Tife althosgh has benefited from an upgrade of
its equipment which allows it to trade competitively with more recently defiversd vessels. The Board élasely monitars the
performance of the OSV Relume and the development of its market secior.




INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

REPORT OF THE DIRECTORS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

STATEMENT OF ACCOUNTING AND REPORTING RESPONSIBILITIES

The members of the Governing Bedy (who are also the Directors of International Foundation for Aids to Navigation for the
purposes of company law) are responsible for preparing the Annual Report and the financial statements with applicable law
and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards),

Company law requires the Directors to prepare financial statements for each financial year. Under that law the Directors must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and the group and of the incoming resources and application of resources, including the income and
expenditure, of the charitable group for that period. In preparing these financial statements, the Directors are required to:

select the most suitable accounting policies and then to apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and accounting estimates that are reasonable and prudent;

statc whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company’s
Iransactions, disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure
that the financial statements comply with the Companies Act 2006 and the pravisions of the charity’s constitution. They are
also responsible for safeguarding the assets of the charity and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularitics.

Relevant Audit Information

In so far as cach of the Directors, as members of the Governing Body, at the date of approval of this report is aware, there is
no relevant audit information (information needed by the Company s auditor in connection with preparing the audit report)
of which the Company’s auditor is unaware. Each Director has taken all the steps that he should have taken as a Director in

order to make himself aware of the relevant audit information and to establish that the Company’s auditor is aware of that
information.

Approved by the Board on 26 May 2022

including, in their capacity as company directors, approving the Directors’ and Strategic Reports contained therein, and signed
on its behalf by:

/MQ,S%

ouise Evans
Director and Audit Committee Chairman
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
INTERNATIONAL FOUNDATION FOR ALDS TO NAVIGATION (CONTINUED)

Opinion

We have audited the Tinancial statements. of International Foundation for Aids to Nawgauon {the *charitable. company’) dnd
its subsidiaries (the *group’} for the year ended 31 December 2021 which comprise the consolidated statement of financial
dctivities, the consalidated and charitable company statement of financial position, the consolidaied cash flow statement and
notes to the. consolidated firiancial statements, including significant-accounting policies. The financial reporting friméwork
that has beeri applied in their preparation is apphcahle law dnd United Kingddm Accounting Standards. in¢luding FRS 102
*The Finaneial Reporting Standard applicable in the UK and Republic of Ircland’ (United Kingdom Generally Accepted
Accounting Praciice),

In our opinjon the financial statehients:

» ‘givea true and faiy view of the state of the group's and 'of ihe charitable company’s affairs as &t 31 December 2021 and
of the group's incoming résources and applic¢ation of resources, including its income and expenditure, for the yéar then
ended; _

=  have been properly prepared in-accordance with United Kingdom Generally. Accepied Accounting Practice; znd

= have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Inlernational Standards on Auditing (UK} {SAs (UK)) ang applicable Taw. Cui’
responsibilitics under those standards are fiirther described in the ‘Auditor’s respousibilities for the audit of the financial
statements” section of our report. We are independent of the charitable company and of the group in accordance with the
ethical requircments that are relevant 1o our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled otr other ethical responsibililies in accordance with these reguirements. We believe that the audit
evidence we have obtained 'is sufficiént and appropriate to provide a basis for our opinion.

.Cﬂnciusiuns_ relating to going concern 7
In anditing the financial statements, we have concluded that the Bireclors use of'the going concern basis of accounting in the
preparation of the financial statements is.appropriate, -

Based on the werk we have perforimed, we kave not identified any material uheertaintios reliting to events er conditions thiat,
individually or collectively, may cast siznificant dovibt on the charitable company’s ability to continue as a gaing congcern for
a gerind ol al Jeast twelve months from when the financiai slatemenls are'authorised for issue,

Our responsibilitics aiid the responsibilities of the Direciors with respeci to going conceen are described in the relevant sections
of this report.

Other information

The other mformation comprises the information included in the abnuzl report cther than the findncial stétemcents and our
anditor's report thereon, The Directors are responsible Tor the other information contained within the anntal: report. Qur
opinion on the financial. sldtcmcnts does nat coyet the other information and, except io the extent otherwise explicitly stated
in our report, we do ot express any form of assurance conclusion thereon. Our respnnsnblhty ig 1o read {he-other information:
and, “in domg $0, consider whether the other infarmation is materially inconsistent with the financial stetements or gur
knowledg:c obtained ih thé conrse 8 the audit, or otherwise dppears to be maierially misstated. IF we ldcmﬁy such material
,lnCGnSistenCIcs or apparent material misstatements, we arc required to deterivine whether this gives rise to a material-
misstaiernent in the financiaj siatements themselves. 1f based on the work we have performed, we conelude thai ‘theré is a
material misstatement of this other infornialion, we are required to repont that fact,

We have noihing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work 'undertaken in the course of the audit:

= the information given in the Report of the Directors for the financial year for which the. financial statements are-prepared
is condistent with-the finascial staterdents; snd

= ihe Report of the Directors has beon prepared in aéeerdance with applicabie legal requircments.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION (CONTINUED)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Directors.

We have nathing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

¢  the financial statements are not in agreement with the accounting records and retumns; or

e certain disclosures of Directors’ remuneration specified by law are not made: or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Statement of Accounting and Reporting Responsibilities, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the Directors are responsible for assessing
the group’s and the charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Directors either intend to liquidate the group or the
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the hasis of these
financial statements,

A further description of our responsibilities is available on the Financial Reporting Council's website at
www fTc.org uk/auditorsresponsibilitics. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with

our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material misstatements in
respect of irregularities, including frand.

We obtain and update our understanding of the entity, its activities, its control environment, and likely futurc developments,
including in relation to the legal and regulatory framework applicable and how the entity is complying with that framework.
Based on this understanding, we identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. This includes consideration of the risk of acts by the entity that were
contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularitics and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

¢ Enquiry of management and those charged with governance arcund actual and potential litigation and claims as well as
actual, suspected and alleged fraud;

* Reviewing minutes of meetings of those charged with governance;

®  Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on the
financial statements or the operations of the charitable company through enquiry and inspection;

¢ Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with applicable
laws and regulations;
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INDEPENDENT AUDITOR'S REPORT T{ THE MEMEBERS OF o
INTERNATIONAL FOUNDATEON FOR AIDSTO NAVIGATION (CONTINUED)

= Performing audit woik pver the risk of managenient bias and averride of controls, including testing of journal entries and
other adjusiments-for appropriateness, evaluating the business rationale of significant transactions outside the normal
course of business and revicwing accounting estimates for indicators of potential bias,

Because of dic inherent limitations of an audit, there is'a rigk that we will not detect all irregularities, mcludmg these leading

10 & material misstatément in the financial statements ornen-coiripliance with reégulation, This sk increases the more that

compliance with a law or regulation is removed from the evenis and transactions reflected in the financial statements, as we

will be less fikely to become aware of instances of non- compliance. The risk ofat detecting a material misstatement resulting

from fraud is higher than fer one resubting from crror, as fraud may ihvolve collusmn forgery, intentional omissions,
misrepresentations, or the dverride of internal eontrol.

Useof aur repnrt

This teport is made solely to the charitable company’s members, as a body, in aceordance with Chapter' 3 of Part 16 of the
Gompanies Act 2006. Our audit work has been undertaken so thal we might slate to the charitabie. company’s members thosc,
matiers we are required ic state to them in an auditor’s report and for no other purpose. To the fullest extent permitied by law,
we do not ateept or assume responsibility to anyone other than the chariteblé company and the charitable company’s members
a5 2 body, fer our audit work, for thig report, or for the opinions we have formed.

John Howard (Senior Statutory Auditar)
For and on behalf of Azcts Audit Services
Chartersd Accountants

Statutdry Auditor

27 Floor; Regis House

45 King William Streét

London

EC4R 0AN

Date: 20 .M'aj{ 2022
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2021

Note 2021 2020
g 5
INCOME FROM: 7
.Donations - 300,000
Charitable activities 3 _
Non-contractual navigation dues. 2,647473 2,705,204
Contractual navigation dues 573426 L3122
Buoy mairitenance and project income 740,635 280,389
Other trading activities
‘Ship chariet asd manggement income’ 5,772,415 3,819,216
Rental inéome 132,718 80,761
Invéstments 4
Investment income 877420 741,024
Total income 16,744,088 9,447,516
EXPFENDITURE ON:
Generating funds 5
‘Ship charter income costs 5,203,152 5,195,641
Rental property costs 21,925 33,405
Charitable activitics 3 4,722,018 5,052,457
Tatal expenditure 5,947,095 19,281,501
Net funds from operations 796,993 -(833,985)
{(Loss) / gair: on disposal of investments (139,604) 2,517,652
Ticrease invalue of investments 9 3,800,185 2,237,850
NET MOVEMENT IN FUNDS FOR THE YEAR 4,556.484 3,921,517
Total finds brought forward 67,998,210 64,076,693
Tatal fands carried forward $72,554,604  $67,998,210

The statement of financial sctivities includes ail gains and losses recognised in the year,

All inéome and expenditiite is unrestricted.

The riotes on pages 17 to 28 form part of these financial-statements,
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED AND CHARITABLE COMPANY STATEMENT OF FINANCIAL POSITION

AT 31 DECEMBER 2021

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Stock

Debtors

Cash and deposits

CURRENT LIABILITIES
Creditors payable within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted funds
General reserve

Currency translation reserve

TOTAL FUNDS

The financial statements were approved by the Board on 26 May 2022

and were signed on its behalf by

A R'W Marsh
Chairman

Company No: 00477145

Note

10
11
12

14
14

Group Group Company Company

2021 2020 2021 2020

$ $ $ $
13,145,543 13,912,465 685,747 709,207
53,016,663 49,349,982 53,016,667 49,349,986
66,162,206 63,262,447 53,702,414 50,059,193
1,488,633 1,592,998 291,254 304,011
2,660,434 3,189,481 29,379,602 29,051,822
5,687,967 3,763,857 3,906,827 2,855,191
9,837,034 8,546,336 33,577,683 32,211,024

(3,444,546) (3.810,573) (2,734,373) (3,337,056)
6,392,488 4,735,763 30,843,310 28,873,968
$72,554,694 $67,998,210 $84,545,724 $78,933,161
68,643,633 64,087,149 79,088,128 73,475,565
3,911,061 3,911,061 5,457,596 5,457,596
$72,554,6%4 $67,998,210 $84,545,724 578,933,161

A 2
/l‘/‘_’f L_-—""—'f/‘:)
et Evan ........................

The notes on pages 17 to 28 form part of these financial statements.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED. CASH FLOW STATEMENT
FOR THE YEAR ENDED 11 DECEMBER 2621

Note

Cash. génerated from dperating sctivities 19
Cash flow from. investing activities

_Payments for iangible fixed assets

Proceeds on disposal of tangible fixed assels

Purchases of investments

Proceeds ot sale of investmetits

luvestment ircome receipts

Rental income feceipis

Tnvestmenis i joint ventures

-Cash generated from investing activities:
Increase in cash' in the year

Reconciliation ¢f cash flow to net movemienat in pet funds.
Ingrease in cash in the year
Nel lunds at the beginning of the year

Net funds at the cad of the year

The noles on pages 17 to 28 form part ‘'of these financial staterants,
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2021 2020

5 S
1,163,873 (571,584
(344,456) (490,533)
1,644 . =
(7901,238)  (38,811,742)
7,994,048 39,446,853
877.420 741,024
]32,719 89761

5 901,379

160,137, i,876,742
51,924,110, 51,305,158
1,924,110 1,305,158
3,763,857 2,458,695

$5,687,967

$3,763,857




INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1. COMPANY STATUS

The Company is a charitable company limited by puarantee, régistered in England and Wales and governed by its Articles of
Assocrition, Bt has-no'share capital, In the cvent of the company being wound up the liability of the members is limited to a
maximum of £1 each, The Company’s tegistered number anid registered olfive address cen be found on page’ 1.

The-presentationak currency of the financial stateraents is the US Dollar {5) wiiich is also the functional currency for the group,
The International Foumdaticn for Aids (o Navigpation meets the definiiionof 2 pﬂﬁ]i{:'bcneﬁr entity unde; FRS 102,
2. ACCOUNTING POLICIES

Basis of preparation

These fimancial statements have been'prepared under the Companies Act 2006 and in accordance with lhe Charties Statemenl
of Recommended Practice (“Charitics SORP (FRS102)") and Finanoial Repomng Standard 162, The financidl statements
have been prepared under the historical cost convention, as madified by the revaluation of cerlain 1an51b[:: assets and sccurilics
[mvestments. -

Going concern

The directors have considered the potential emerging impact of the COVID:I9 virus and uncerainty in relation to the UK
withdeawal from the European Union on the future viability of the company. Having teviewed the funding facilities: availalile
to the Company togethet with tlic expected ongoping trading coniditicns and the Company’s pmjected future cash flows, the
directars have a reasoneble expectation that the comipany will have sufficient furids to contimie to'meet its lisbilities as they
fall due for the foresecable future and thercfore have preparéd ihe financial statements on a going concern basis.

Accordingly, the Beard continues to-adopt the going concem basts in preparing its financial statements as outlined in the
Statément of Accounting and Reéporfing Responsibilities on page 0.

Basis of consolidation

The conseliduied financiz] statements incorporate the financial statements of lhe Company and its wholly owned subsidiarics
Menas Marine $ervices Limited and Oman Marine Services Limiled. ‘Control is achieved where the Group has the power to
govern thie inancial and.operating palicies ¢fan ontity so as ta obtain-benefits from jts sctivities. All intra-group lransactions,
balances, ihcome and expenses are liminsted in full on consolidation. No separale SOFA has been presented for the C ompany
alone; as permitied by Section 408 of the Companies At 2006.

Income

Income is the amount derived from ihe provision of charitable activities ‘and.othér trading activities, and from investiuents,
and is stated net of VAT.

Tnconie from Charitable Activities
Charilable income represents navigation' gids dues receivable, both contractual and non-contractual, as well as buoy
maintenance and praject indome. Navlgaﬂon atds dtes are dceounted for at the point a ship entérs the port. Buoy maintenance

and project ineomie is accounted forin accordance with the cuntractual ferms of éach projeci and income is accrued or deferred
accordingly.

{ncmne fronr Other Trading Activities

Ship charter and management income represents third party income from the OS5V Relume and is acconnted for in the period
in which the vessel is chartered for use.

income from Ivestvients

Investment income from fixed asset sectiritiés. is accounted for on-an aceruals bisis. Rental income is accounted for in the
period te whicl the renral income relates,
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

2, ACCOUNTING POLICIES {continued}

Expenditurc

Expenditure is accrued once there is a legal constructive obligation to make a paymant to 4 third party, it i§ probable that
seltlement will be rcl.]l.ured and the amount of the obligation ¢an be measured reliably. Expendilure atizribuied to more than
one cost categary in the SOFA s atlocatéd to activitics ona proporticnal basis. Direct costs, including directly attributable
salaries, aré'zlloczted on an actual basis to the key swratégic areas of aciivity. Ovetheads and other salaries are alss slloéated

between expense headings on'a proportional basis. Govérnance cests comprise ibie costs of complying with constitutional
and statutory requirements,

Hire purchase and ledsing commitments
Rentals payable under operating ledsés are charged to the Statément of Financial Activities on a straight line basis over the
lease tertn. Leoase incentives are recognised over the lease term: on a sitaight kine basis.

Employee benefiis _
Short term employee benefits; including holiday entitlement and other ngn-monetary benefits, and contributions 1o defined
contribution plans are recognised as an expense in the period in which they are incurred.

The Company’s defined benefit scheme has now been wound up. The Company is also re,qu_iréd to contribute towards a
deficit in the Merchant Navy Officers. Pension Fund, and any fumre deficits which may occur in the foreseeable foture will
berelieved against anicunts already expensed.

Foreign currency {ranslation

Assets and labilities in foreign currencies ‘are transtated into US Dollars at the rdtes of cxchange prevailing ar the baldnce.
sheet date; Trangactions in foreign currencies are translated intp US Dollats of the rete of exchange rufing at the date of
transaction. Exchange differcnces arc taken nto account in arriv ing at the operatmg £agnir,

Taxation

The Company is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass.ihe
tests set cut in Paragraph 1 Schedule 6 Finance Act 2010. Theretore it meers the definition of'a Charilable Company for UK
corporation tax purposes.

Tund accounting

Unrestricted funds represent these funds which can be used.in.accordince with tlie Charitable: Coimpany’s abjecls ai the
discretion of the Direetors.

Tangible fixed assets

Tangible fixed assets gre stated at cost ot valuation less depreciation, In accordance with FR8102 the land, which is.held in
perpemlly in Bahyain, Is not. deprecmled Fixed assets are subject to an annual impaitment review. Any permadnent diminutions.
i value are recorded. Depreciation is provided to-wrile off the.cast of all relevant tangible fixed assets, less estimated residual
value, in equal-annual instalments over their expecled useful economic lives ns follows:

Buildings. 20 years

OS5V Helurne 15 years
Navigation aids, plant and-equipiitens: DGES 3 years
Computers and equipment 2 ,yéars‘
Vehicles, plant 2nd machinery and office equipnent 4 years

Other navigation aids and equipment Upto 10 years
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INTERNATIONAL FOUNDAFION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 3I DECEMBER 2021

2. ACCOUNTING POLICIES {continued)

Investmenis

Listed investmonts are valued at market velue as at the balance sheet date. Unrealised gaing and Jésses atising on the
revaluation of investments are credited or charged to the Statement of Finencial Activities. Guins and losses arising from
changes in fair value are included in the Statemeiif of Financial Activitics as either an untealised gain or loss. on investments,
Interest determined using the effective inlerest methed, impainment losses and Irdnslation differences on monetary items arc
recoghised inthe Statement of Financial Activities.

Stocks
Stocks are valuéd at the lower of ¢ost atd nicet realisable value.

Trade and other debtoi's
Trade and other debtors are measured at transaction price. less any impaimment,

Cash and cash equivaleats

‘Cashand cash equivalents in the consolidated and eharitable company statement of financial position and in fhe conselidated
cash flow statement comprise cash at bank and in hand aind short term deposits with an- (mglnal maturity date of three months
or less.

Trade and cther creditors
Trade and other creditors are measured at their transaciion price,

Judgements and key sources of estimation uncertainty

Accounting estimates and judgements are continually evaluated and are based on historical experignce and other faciois,
including expectations of future events that arc believed to be reasonable under the circumstances, The Company makes
‘estimates and assumption$ concerning the fitture, The resukting accounting estimatés and assumptions will. by definition,
scldom equal the: related actual results. The estimates and assumptions thar have a significant risk of cansing. a material
adjuatment to the carrying amounts of assets and labilities within the next financiat year are discussed below.

Usefiel ecanomic lives of tangible assis

The annual depreciation charge for tangible agsels is sensitive to changes in the estimated tséful economic lives and residual
values of the assets. The.useful economic lives and residual values are reassessed ansivally, They.are amended when nccessary
to reflect current estimates, based on technological advancersent. future investments, economic wilisation and the physical
condition of the assets.

Valuation of OSV Rehoie
The valzation of OSV Relume is sensitive to changes in the cstimared remammg life and the expected futire trading and sale
value of the vessel. OSV Relume is subjeel to an annual impairment review based o these factors,

Bad debi provision
The value of trade debtors is sensitive to the recoverability in full of auy inveices issued fo each customer. Oncc the debi

becomes. overdue it is chased and perivdically reviewed 1o ensure it is recoverable in {ull, If a provision is deemed hecessary
this is included on an annual basis.

KB INCOME FROM CHARITABLE ACTIVITIES

Charitable income i3 attributablc to the principal activities of the Company and arose whc}lly in thé Middje East. Cheritable
activifies of the company comprise non-contractual and contractuat navigation dues, and the provision and maintenance of
the buoys and siher navigation aids,
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTIN{ED)
FOR THE YEAR ENDED 31 DECEMBER 2021

4. INVESTMENT INCOME.

Deposit interest
Dividend income

5 ANALYSIS OF EXPENDITURE

Staff
Costs
{a) Total expenditure b
Costs of grnerating funds;
Shfp gharéer income cosls 62,687,
Rental property costs -
62,687
Charitable activitias:
-Costz of charitable d@ctiviiies 1,278,457
Govermnance costs -

$1,341,144

2021
Support Grant
Costs Malking
5 b1
4,179,363 -
21525 .
4201288 )
2630739 £39,993
122,553 -
-$539.903

36,954,580

(b) Grant making,

During the yaar the following grants and donations were made;

IALA

CHIRE Maritime

The Nautical Institute
South Pacific Community
MSSC

2021 2020
$ $
152,916 19.331
724,504 721,693
$877.420 741,024
2020
Depreciation Total Tutal
3 $ $
961,102 5,203,152 5,195,641
= 21,925 33,403
961,102 5,225,077 5,220,044
150,276 4,599,465  4.940,417
- 122,553 112,040
S1,111,378  $9,947,095  $10,261,501
2931 2026
5 3
= 778,304
638 18592
102,761 77,495
343,493, 370,164
93,051 131,354
$539,993 $i 376,309

() TALA - an imémationa) téchnical organization ihat gatbiers together niarine inlormaiion to share worldwide. Due to the

" pandémic, no funds were donated for 2021

(i) CHIRP Maritime - contributes 1o the ebhancement of aviation safety jn'the UK apd meritime safety worldwide.
{1ii} The Naufical Tnstitute - an international bedy tor maritime prof’essmnals involved in tl1e cdnltrol of sea-going ships.
{iv) South Pacific Cotumunity - the pnnmpal scientific and technical organisation in the Pacific region.

{v) MSSC - provides feaching modules to improve mathematica and English langnage skills amongst mariners:
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NOTES TO THE CONSULIDATED FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

L ANALYSIS OF EXPENDITURE (continued)
(e) Governance. costs included in support costs 2021 2020
5 &
Remuneration paid to audilor for-audit services 48,542 48.878
'Other govarnance costs 74,011 03,162
$122,553 $112,040
(i) Net outgoing funds from operations 7021 2020
‘Tae following amounts have been charged within resources expended: 3 %
Direcicrs emdluments 403,191 414029
- Auditors” remuneration (audit servives) 48,542 48,878
Anditers’ remuneration (non-audit services) 12,136 15492
Reniat pait urider operating leases 237,683 275,791
Foreign exchange movement 109,246 50,300
a. STAFF COSTS, 2021 2029
$ 5
Directors remuneration

Director’s salary 297,371 298,184
Social security costs 35,402 35,068

Stafl remuneration
Wages and salaries 638402 302,786
Social security costs 93,271 80,168
Onher employee benefits 276458 213,958
$1,341,144 930,164

The above staff costs include 3910.130 {2020: $538.578) relating to employees in Bahrsin and $431,014-(2020; 5371,586)
relating to cmplayees.in the United Kingdom..

All directors’ eingluments arc paid in accordance with the-Company's’ Articles of Associatian as approved by the Charity
Comenissionerd, The highest paid ditector’s emolurents totalled $210,098 (2020; $205.277) with no accrued pension as at
31 December 2021. '

During the vear the following employitig brianisations were entitled to-réceive payment for the services of Directors as
indicated below:

Maersk Line $24,281 R Brummer

BP Shipping $24,281 D Summerhill
Kuwzit Oil Tanker Company $24,28] Captain ¥ Y Al Sager
Nippen Yusen Kaisha 524,281 Captiin T Koyama
Shell Transporl & Trading $18.885 Caplain } R Evans-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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6. STAFF COSTS (¢ontinued)
Aggregate emolninents of key management personnel: $210,098 (2020: $205.277).
During tbe.year ne Director received consaltancy Tees and associated expenses (2020: one Director received $82,954).

During the year no Direclars were reimbursed expenses in respect of iravel and attendance al board nicetings (2020: threc
Directors teceived $2,910 in total).

2021 2620
Number MNumber
Number of higher paid employees (imcluding retirement bepefiis paid under local
employment laws) in bands of; '

$170,000 - $210,000 1 1
§140,00¢ - §170,000 1 L
$100,000 - 5140000 1 !
$90,000 - $100,000 1 !
$70.000 - 880,000 1 1

The above arnounts all relate o cmployees in Bahrain,
During the year, 59,857 (2020; $8,793) was paid for directors-and ¢fficers Hability insurance.

The average number of the Company’s employees (excluding Non-Executive Directars) dilﬁng. the year calculated on a full
time equivalent basts, was 14 (2020:14).

2021 20240

‘Numbier Number

Engineéring and maintenance i 10
Finance and administration 2 2
Managemieirt 2 2

14 14
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2{21

1. TANGIBLE FIXED ASSETS
Freehold Navigation
Land & OSV Relume Aids, plani &
GROUF Buildings Equipment
5 % £
Cast or valuation
At 1 January 2821 2,326,548 22,444,964 8,266,210
Additions = - 1,990
Disposals - - {31,335}
At 31 December 2021 2,326,548 22,444,964 8,256,865
Depreciation
ALl January 2021 1,698,848 9,693,743 2,168,031
Charge for the year 114,035 048,282 49,061
Dhisposals s = {11,335
At 3] December 2021 1,812,883 10,642 025 B206,657
‘Net book value )
At 3] December 2021 $513,_665 $11,802,910 350,208
At 3] December 2020 8627700 §12,751,221 $97,279
Frechaoldg Navigation
COMPANY Land & Aids, Plant &
Buildings Equipment
8 5
.Cost or valuation B
At T January 2021 2,326,548 7,820,637
Aidditions = 31,990
Disposals - {11,33%)
At 3] December 2021 2,326,548 7,820,292
Depreciation
At 1 January 2021 1,608,848 7,748,120
Charge for the year 114,035 36,242
Disposals - {11;335)
At 31 December 2021 1,812,583 7,773,037
Net book valae .
At 31 December 2021 $513;665 $47,255
At 31 December 2020 $627,700 $81,507

23

Assets.under

construction Tatal
5 ]
436,265 33473987
342 466 344 456
- {11,335}
778,731 33,807,108
- 19561 ,522
= 11378
= {11,335}
- 20,661,585
§778,731  $13,145,543
436,265 313912465
Assets-under
constriaction Tatal
& ¥
- 10,156,185
124,827 126,817
= (11,335
124827 10271667
- 9446978
_ 150,277
_ (11.335)
- 9,585,920
$124,827 685,747
- 8709207
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2621

7. TANGIBLE FEXED ASSETS (continued)

Substantially, the Group’s fixed assets, are held for use on ¢haritable actlyities, The land in Bakifain i$ held under tenure
appropriate for the Group's activities.

The navigation aids and plant and equipment, cxcepting major. land based aids and officé equipinent used in the managerent
office, werete-valued at the end o 2001 on the basis of depréciated seplacement cost having regard tothe remaining operating
lives of the asscts re-valued. The major Tand besed navigation aids {excluding land) were also re-valued as at 1 January 2649
on-u replacement cost basis by the directors and reﬂcctcd in these financial statements. The Company frechold property in
Bahrzjn is held #t'a professional valuation as at 31 December 2005, less accumulated depreciation, The propeity has been
revalued-in prior periods by Clutions Charsered Surveyors gt dn amount above book value but the: Bircctors are concerned
given the presesit political unrest in the region that the increased valuation is passibly unrealistic. No adjustent has therefore
been made in this respect. The Diroctors are not aware of any other material changé since the last valuation,

8. FUTURE CAPITAL EXPENDITURE

The Group had no capital comniitments at either the current or the prior vear end.

9, FIXED ASSET INVESTMENTS
Group Group Company Company
M2 2020 2021 2026
Sceuritics Investiments ¥ $ $ 3
At 1 January 49 349 982 45.229,59] 49.349.982 45,220,591
Additions 7,901,238 38,811,742, 7,901,238 38,811,742
Disposals (8,133,742) (36:925.201) (%,133,742) (36,920,201}
(Decrease)Increase in value of investments 3,889 185 223850 3.800,185 2,237,850
53,016,663 48,349,982 33,016,663 49,349,982
Investment in Subsidiaries = - 4 4
At 31 December -$53.016,663 $49,349.982 $53,016,667 549,349,986
The- fixed asset fnvestments noted above are denominated in the fallowing currencies: - 2021 2020
o/; ﬂ/i.
Sterling 450 518
Untted States Dollars 40.8 358
Othiers 13.6 123

The historical cost of securities inv&sl‘mcnls'held at 31 Décember 202.1 was §41,959,259 (2020: $42,191,763).

The Comipany owns the whole of the issued share capital of Menas Marine Scrvices Limited (£1 paid) and Oman Marine
Services Limited (£] paid) both of which are registered in England and Wales, registeré¢ office at &/9 Lovat Lane,
London EC3R 8DW. Both subsidiary pndertakings are fnclided within the conselidated financial statements.

Oman Marine Services Limited held a 50% interest in Arabian Maritime and Navigation Aids Services' LLC, a company
imcorporated in Oman, the principal activity of which is the provision of marine: services in the territorial waters of
Oman, On 25 December 2020 this joint venture was formally terminated,
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18 STOCKS

Consumables

11. DEBTGRS

Incomie due from charitable activities
Trade debtors

Other debitors

Prepaynents and accraed income
Amounts due from subsidiary companjes
{iret of provisien)

All debfors are duc within one year.

12, CASH AND DEPOSYTS

Fortis Bank deposits

HSBC short term deposits and'
working balances

Cash held by Investment managers

Cash in hand

13.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other credilors

Taxation and social securiry
Accruals and deferred income

Group Group Company Comipany
2021 2020 2021 2024
5 $ § 3
[,488,633 1,592,998 291,254 304,011
51,488,633 $1,592,998 $291,254 £304,011
.Group Group Company. Company
2021 2020 2021 2020
$ $ 8 $
1,050,377 1,086,505 1,090,377 1,086,505
728,125 58912 . -
254,680 324,257 241,350 237,654
587,252 1,719.807 518,006 657,347
. = 27,529,869 27,070,316
$2,660,434 $3,189,481 $29.379,602 $29,051,522
Group Group Cempsny Company
2021 2020 2021 2020
5 $ 5 $
35 3% - -
2,748,600 1,535,387 973,306 633,199
2,923,487 2,215,121 2,523,487 2 515180
15,832 13.310 10,034 6,371
$5,687,967 $3,763,857 53,906,827 52,855,191
Group ‘Group Company Company
2021 2020 2021 2029
$ $ $ 5
661,810 759,895 191,765 605,843
1,712,527 2,007,450 1,579,210 1,774,143
27,970 21.781 27,970 21,781
1,042:239 1,021,437 935,428 935,289
$3,444,546 53,810,573 $2,734,373 $3,337,056,
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14, SUMMARY OF MGVEMENTS ON FUNDS

General Frauslation Total
Reserve Reserve _
b 5 b

Group _ _ 7
At | January 202] 64,087,149 3.911,051 67,998,210
Intoming resolirces 14,744,088 - 10,744,088
Resources expended (2,947.,095) - 19,947,095}
Loss on disposal of investments (135,694) - (132,694)
Increase in valie of investments 3,899,185 - 3,809,185
Al 31 December 2021 548,643,633 £3.911,061 §72,554,694

General Translation. Total

Reserve Reserve

g 5 $

Company _
At 1 January 2021 13,475,565 5,457,586 78,933,161
Incoming, resources. 6,285,734 . 6,285,754
Resources experided (4,432,682} - (4.432,682)
Loss on disposal of investments (139,604 - (139,694)
Increase in value of invesiments 3,899,185 - 3,800 185
At 3} Decemnber 2021 $79,088,128 $5.457.596 584,545,724

The currency iranslation reserve represents historical foreign exchange movements oz the values of balance sheet itemns whose
functional currency is not US Dollars.

All funds are unrestricted.
15. PENSION SCHEMES

Pensions for the bengtit 6F UK shore staff liave béen Aimdeéd through the MENAS Pension and Life Assurance Schenic.
managed by Aviva. Contributions o the Scheme céased in a previous year s the Schienie had been closced to nicw members
and-all partictpants have now had pensions provided.

Menas Marine Services Limited is a formier employer of Merchant Mavy Officers Pension Fund {MNOPF) members and as:
stch, following @ court case.in 2006, is liable to contributé towards 4 deficil on an on-going basis of the New Section of that
pension-scheme. The financial effect of this has not finally been fully quantified st the present time and the trustees of thar
scheme have made the charity aware that theyare liablc for their share of the deficit. Significant payments have beep made
Against these liabilitiés and all notified reguesis for payment to date have boen fully paid. Any fature deficits which may occur
in the foreseeable future will be relieved against amounts already expensed. As the trustees of MNOPF have indicated thatas

of 31 December 2021 there was no'liability payable hy ihe compariy, there has beei no chicge 16 the Stalement of Finericial
Activities In 2021
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16. FINANCIAL COMMITMENTS

Oporating Leases . -
The total ‘of future- minimum fcage payments under non-cancelidble operating leases for cach’of the following periods are:-

2031 2020
5 k.
Within | year 229,559 272,261
Within I tc'5 years 94,426 48,000
$323,085 §320,261
17. COMPANY RESULTS

The deficit dealt with in the financia) slalements of {he Company is as‘follows: _
2021 2020
$ 5
Met jncoming funds 35,012,584 55 004, 9?7

18, SUBSIDIARIES

“The Company owns all of the isshied sharé capital of Ménas Marine Services Limiled, a company incorporated in BEngland,
number 04505570, This company operates a comrieréial vessel.

2021 2020
5 8
Turnover 5,592,415 3,774,216
Loss beforetax {483.,941) (2,201,179
Sharehofders’ funds (62,273445)  (61,780.,504)

The: Company also owns all of the issued sharé capiial of Omah Matine Services Limited, 4 company incorporated in

Englang, number 04499121. This company: is a matine services contractor and was, until 25 December 2020, an investar in
a joint venture with an asséciale also undertaking maritime services.

2421 2020

b 5

Income N 1,643,874
(Loss} / profit before tax-and gifl aid (572.139) 1 440 388
‘Sharcholders’ funds 9282418 9,854,557

o e
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19, RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH FLOW FROM QOPERATIONS

2021 2020

5 5
Net incoming / {oistgoing) resources 736,993 {833,585
Diepreciation charge, 1LIH1,378 1,488,206
(Profit) f loss on disposal of fixed assets {1,644) 876
Invesiment income receiyable (877,420} {741 J24)
Renta? income receivable {132,719) (85,761}
Decrease in stock 104.385 2,568
Decrease fn debtors 529,047 464,528
Deerease in creditors (366:027) {863,392)
Net cash inflow / (ouiflow) from operations $1,163,973 $(571,584)

28, CASH AND CASH EQUIVALENTS

At | January Net ¢ash flow At 31 December

2021 2021

$ $ $

Cash and deposits 3,763,857 1,924,110 5,687,967

e e e R

Cash and cash'equivalents are made.up edtirely of ¢ash and deposits in both.the current.and prior year.

21.  RELATED PARTY TRANSACTIONS
There ate no related party transactions that requiire disclosure during the year,
22.  ULTIMATE CONTROLLING PARTY

As at.the balance sheei date there 18 na one ultimate controlling party.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

COMPANY INFORMATION
FOR THE YEAR ENDED 31 DECEMEER 202(

The Directots of International Foundation for Aids to Navigation (“the Company”) are the Company’s charity trustess
under charity law and the directors of the charitable comgany. The members af the Bozrd who served in office as Directors

curing the vear and subsequently are detailed below:
KEY MANAGEMENT PERSONNEL:

DIRECTORS A. R. W. Marsh MBE FICS - Chalrman
C. €. Blakey OBE RD § (Until 3 September 20620}
R. C. J. Brummer ¥
Captain J.R. Evans
L. M. Evans f (From 4 June 2020}
Capmin . W. Hughes
Captain T. Koyama
G. Mason (Until 26 November 2020}
Captain Y. Y. Al Sager
D. Summerhili (From 26 November 2020)
P. Stanley - - Company Secretary

¥ Member of Audit Commitiee

CHIEF EXECUTIVE P. Stanley
REGISTERED OFFICE 4th Floor
8-9 Lovat Lane
London
EC3IR 8DW
CHARITY STATUS Company Limited by Guarantee not having a share capital

Registered in Engtand and Wales No. 00477145
Registered Charity Mo. 210066
"Fhe word Limited is omitted by licence of the Board of Trade, London

BANKERS HSBC, Londor ard Bahrain

INBEPENDENT AUDITORS Azets Audit Services
2™ Floor, Regis House, 45 King William Street. London ECAR 9AN

SOLICITGRS: Farrer & Co, London
66 Lincoin's Inn Fields, London, WC2A 3LH

Campbetl Johnston Clark Solicitors
59 Mansell Street, London, E1 8AN

INVESTMENT MANAGERS Smith & Williamson
25 Moorgate, London, EC2R 6AY
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DIRECTORS

Alan Marsh (Chalrman}

Mr. Marsh was appeinied to the Bogrd in August 2018, He isa Trustee and Council Member of The Marine Society and Seu Cadets
{MSSC), a Council Member of RMLL a non-executive shipping advisor and consultant 10 Time investments. and the Easyaroup. Heisa
Fellow of the Institate of Chartered Shipbrokers for whom he is 2 former President. He 15 alse a Yourger Brather of Trinity House, 'ast
Prime Warden of the Worshipful Company of Shipwrights and formerly CEC of Bracmar Shipping Group PLLC as well as a Direetor of
Ime.

Peter Stanley

Mr. Stanley was appointed CEQ in July 2019 and a Direclor in Seplember 2019, Formerly with BP for 30 vears working in BP Shipping.
ISE, Refining Manufacturing and Supply. Chomicals and finaily 2s Head of Control of BI's Corporate segment. He is an external
advisor to the Audit Committes of Addenbrooke’s Charitablc Trust. He graduated from Neweastle University oblaining a first class
honours degree in Marine Enginecring and has an MBA [rom the Judee Business School. Cumbridpe University. He is w Chartered
Engineer and Fuellow ol the Institule of Marire Engineering. Scienee and Teetmology.

Robertus Brommer
wlr. Brummer was appoinied as a Director in lebruary 2009. Currently he is Senior Director Groyp Procurement with Maersk ASS. He
started his seagoing cireet in 1977 g« deck officer. Since coming ashore hes held various management positions in several locations.

Currently residing iz Spain.

Captain Jain Hughes

Capain Hughes was appointed as a director in November 2008. Formerly Operations Vice President and Director of Exxon's
international oil and gas tanker fleet: from 1999 to 2004 Directar of the Ol Companies Internatioral Maritime Forum.  He is a Feltow of
the Nautical lnstitute. Past Chairman of Maritime CHIRP, Past Master of the Honourable Company of Master Mariners. Past Chairman
and Trustee of the Shipwrecked Mariners Saciety. Younger Prother of Trinity House und in 2018 awarded the Merchant Navy Medal.

Captain Yousef Al Sager

Captain AJ Sager was appointed as a Dicsetor in Noy ember 2010, He is presently Manager Fleet newbuilding projects KOTC, formerly
Muzager NMeet marine operations KOTC where hie was accountable for the day-lo-day opsrations, safety & seourity ol KOTCT Fleet. He
started his career as Navigation Officer. leading to Master on board KOTC's VLOC, LPG and Produet tankers. He served in numerous
voles on shore in Fiect operations. Marine AfTairs and risk assessment. Te holds 2 BSc in Maritime Transport Technatogy and {8 a Master

Nariner.

Capeain Tomeyuki Koyama
Captain Koyams was appoirted 252 Dircetar in May 2013, He is presently Chairrdan and {hief Fxeculive Officer of NYK Ship
Manapement Pe 1td. having previously beld varieus senior managemenl positions ashore with NYK. He is a Master Mariner.

Captain Juhn Evans
Caprain Evans was appointed as & Director in August 2013, He is curreatly Global Manager Maritime Security and Fleet Q&ISSE Globai

Manager Shipping Brergency Response, SheH Transpont & Trading Company, Prior 1o this gppaintment, he was Fleet Manager. Sheli
Tankars Australia. Following a sen-going carcer up 10 1he ravk of Master within Shell. Captain Evans gained wide experience within senior
marine positions ashore.

f.onise Evans
s Evans was appointed to the Board in Jung 2020. She s currently non exeeuive director and audit commirtee chair of AB Dvnamies ple

and Gooch & [Tuusege PLC. She is also a Baard adviser i SCB Group. Ms Ivans previeusly held Group Finance Director roles at
Bracmar Shipping Services plc and Williams Grand Prix Holdings ple. $he hes also held senior positions at RPS Group ple wid Reynard
Motorsport.  She qualified as a chartered accountanl whilst working with Ernst & Young., Ms Evans graduaied from the University of
Wales with a irst class degree in Managemenl Science and is 4 Fellaw of the [nstiiute of Chartered Accountanis in England & Wales.

Doug Swmmerhiil _
Apoointed a Direcior in November 2020, Te is presently Viee President of Chartering for BF Shipping Limited. accountable for the

giobaf chastering setivity and monelisation of BE's pil and zas Test. He is a supply. shipping and trading spucialisl. having wosked in this
weetor for over 20 vears and holds a Buchelor of Business degree from RMIT University. Ausiralia.
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Despite the impact of the corona vitus pandemic, the activities of the IFAN Group of Compantes for 2020 have continued
much the same as the previous year. Like many other organisations, we have introduced policies and procedures that deal
with the risks posed by the virus such that our sta¥¥f and contractors can work safzly, Our charitable activities, whelly atigned
to our charitable objects, have been continuing and our cormmercial affairs maintained ensuring the financial position remains
strong. We have continued to assist various entities active in improving safety at sea and protecting the marine envirorment.
We have disbursed $1.4m over the year with some projects pfanned to continue throngh 2021,

We have our own guidelines as to which and 1 what exient we will support projects having regard to legal imperatives, our
resources and our ability to monitor projects. We are trying to find ways to inlegrate owrselves into the marine regulatary
organisations in order to bath understand betler the requirements for aids to navigation giobatly and contribute to the decision-
making generating plans and guidelines for enhancing safety at sea and protecting the environment: the tatter has been more
of a secondary benefit to our activities but we are now considering petential environmental development projects in their own

right.

We have, since early 2012, supported the International Association of Marine Aids to Navigation and Lighthouse Keepers
(1IALA) in developing its Worldwide Academy {WWA) with contributions amounting to an average af 3665k equivalent each
year, The WWA provides training packages designed to spread knowisdge amongst government representatives. Instruction
is given bath in respect of a Coastal States oblizations under international Jaw and the benefits to commerce cof developing
and maintzining effective aids to navigation, as well as the means of doing sg. The IALA programme is a rofling programme
arrangement progressively expanding the knowledge on the subject throughout the world. Gver time, continually improving
services will become available to better assist navigators to safely operate their vessels,

Last ycar we indicated that we would be hasting cur own 1AL A guided training course for Middle East gulf participants. The
panderic curtailed the delivery of our first courses, but MENAS did successfully achieve Accredited Training Grgaanisation
(ATO) designation. We are offering lechnical skills and education courses to clients, such a Port Authorities, 5o that they can
develop their own resource over time.

We have helped The Marine Society and Sea Cadets {MSSC) to develop and commission teaching modules to anprove
mathematical, English language and marine vocational skilts amongst mariners, committing an average of F120k equivalent
per annum over the period 2013 Lo date. We have also finded a significant cutreach programme thai The Nautical Institais
{NI) promoted to improve navigators’ technicaf skills, committing $166k equivalent over the period 2014 to date.

Confidential Hazardous incident Reporting (CHIRP) provides a confidential incident assessment service. Prior to our
involvement in 2014, a previous funding arrangement had ceased, and the service had contracted to only cover UK vessels,
We were able to provide assistance enabling the cervice to be avaiiable increasingly to the world fleet s spreading experience
wider and assisting to improve safety at sca. We have to date provided an average $93k equivalent since 20 14 when we first

supported CHIRP.

Finally, over the period 2016 1o date we have jointly funded z project that aims 1o improve the aids to navigation znd technical
capabitity present in the Pacific Ocean for the pan government agency responsible for marine matters there, The South Pacific
Community, An inilial survey was a pre-requisite to the project to improve positioning infrastructure i 2 region poarly
supplied with aids to navigation and depending heavily on marine transpart. The second phase has commenced two years ago
with our suppart planned to run to 2021 To date. a sum of §1.47m has been provided with a further $640k committed subject

to annual review.

In the past we supported The Strails of Maiacea and Singapore Fund and this has now reduced its activities for a time with
the traffic separation scheme jargely maintained by the iittoral States. We are monttoring the programme of improvement.
We shall positively examing any further funding preposals to see what support we can give to improve the safety of shipping
using this vital sea route.

The charity has maintained its sound financial position, similar (o last year, and continues ta address threats to its commercial
activities. Last year we mentioned about embarking on a campaign designed to explain to as wide an audience as possivle
about our activities in the Gulf. We used ali forms ot media to remind ship owners about the services we provide and the

~
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CHAIRMAN’S STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2020

We have looked at the alternative provision of accurate positioning systems in the Gulf and to date there is no reliable or
accurate alternative to our differential global positioning system (DGPS) service. During 2021 we will embark on a
recapitalisation project of this equipment, funded by Navigational Dues.

Our offshore support vessel Relume, originally built as a buoy handler for our aids to navigation service in the Gulf, has
been undertaking commercial work in North European waters for many years now. The whole industry suffered heavily
in 2019 as a result of economic uncertainty curtailing investments and deferring maintenance work in the North Sea. The
2020 outlook for the North Sea spot market was one of recovery but this largely stalled as a result of the pandemic.
Fortunately, we secured charters involved with the burgeoning renewables industry and have had much better utilisation
than 2019. Looking forward, we have formed a long-term relationship with our current charterer and will remain on

charter to them for most of 2021.

We continue to be more active in the management of our invested funds aiming for improved income. That has been
successful and by diversifying more widely, our funds have weathered the impact of the pandemic.

We continue to aim for higher efficiency throughout the group by reviewing processes and reducing our operating costs
to be able to respond to the significant variability in market conditions and deliver more to our charitable causes.

I thank staff and our various long-term contractors both ashore and afloat for their commitment to the charities objectives
in what have been very challenging circumstances.

The Board and I wish to express our thanks to both Conrad Blakey and Guy Mason for their very valuable service to
IFAN. We wish both of them a long and happy retirement. The Board and I welcome Louise Evans and Doug Summerhill

to the IFAN Board.

i
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{ e
A R W Marsh

J N Pt
Date: May 2021,



INFTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

REPORT OF THE PIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2620

The Directars of Internationa] Foundation for Aids to Navigation (*the Company") present their Annual Report together with
the audited financial statements for the year ended 31 December 2020 which comply with the Charities Act 2011, the
Companies Act 2006 and Accounting and Reporting hy Charities: Statement of Recommended Practice (SORP) applicable
to charities preparing their accounts in accordance with: the Financial Reporting Standard applicabte in the UK and Republic

of ireland (FRS 102) (effective | January 2015).
REFERENCE AND ADMINISTRATIVE INFORMATION

The Company is constituted as a company limited by guaranice with twe wholly owned operating subsidiary underiakings,
Menas Marine Services Limited and Ornan Marine Services Limited. The charitable objective of The International Foundation
for Aids to Navigation (“TFAN™), as stated in the Articles of Association, is the prometior: of safety at sea, maritime education
& training and the protection of the marine envirornent.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing documentis
The Company is governed by its Articles of Association.

Governing Body
The Directors are appointed in accordance witi the Articles of Association by the Members and are mostly drawn from the

shipping and oil industries.

Recrnitment and fraining of Directors
New Directors are briefed on their legaf obligations under charity and company law, the content of the Articles of Association

and the workings of the Beard of Directors and the decision making process.

Organisational rzanagerment
‘The Board of Directors, as the charity trustees, are legally responsibie for the gverall management and coniro! of the Company.

‘The Beard of Directors meets.at least four times a year.

The Audit Committee is responsible for ensuring that the financial performance of the Company is properly raported, that
adequate internal control systems are maintained and managing the relationship with the external auditors.

Day te day administraticn is carried out by the Chief Executive Officer {the “Executive™). The operation of the Bahrain facilizy
is undertaken by a senior manager reporting o the Executive in London.

The remuneration of key management personnel is set by the Board and the appropriateness and relevance of the remuneration
pelicy is reviewed amwally.

Group structure and relationships
The Company has two whoily owned non-charitable subsidiaries: Menas Marine Services Limited, which operates a

commercial vessei, and Oman Marine Services Limited, which is a maritime services cantractor and an investor in a joint
venture, Arabian Maritime and Navigation Aids Services LLC, which also undertakes maritime services. Annual profits,
where made, are donated to the Company under the Gift Aid Scheme. The subsidiaries’ aims. cbjectives and achicvemnents

are covered in the relevant sections of this report.



r INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

REPORT OF THE DIRECTORS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

OBJECTIVES AND ACTIVITIES

Charitable Objectives
The Company’'s Objects, as set out in the Articles of Association, are the promation of safety at sea and the protection of the

marine environment in the Middle East and worldwide by all charitable means, including providing and maintaining
navigation aids, safety systems and safety information; promoting the use of medemn navigation lechniquas and procedures
and other essential maritime skills; and protecting and improving all aspects of the marine environment.

The abjectives are variously achieved for the public benefit through the provision, under the name MENAS, of an aids to
navigation service in the Gulf and involvement in Oman, and by assisting other crganisations undertaking projects which
meet the Company’s charitabie objectives of promoting safety at sea and protecticn of the marine environment.

The Board is mindful of the long-standing need to provide public benefr: and of the requirements of the Charities Act 2011,
In this contiection the Board has monitored closely the guidance on public benefit produced by the Charity Commission.

Principal Activities

The Company provides and maintains shore and sea based visible aids as well as radio-based aids for the Gulf region, utifising
its equipment and facilities in Bahrain. It continues to review technological advances in marine navigation and environmental
protection and to rationalise and madernise its facilities and systems to enable it to pravide the service to navigators and the

marine industry in the Gulf region effectively and efficiently.

Apart from operating the network of aids to navigation and the Navtex warning system, the charity also continues 1o operate
its differential global positioning system (DGPS) throughiout the Gulf. The Company has deployed Automatic Identification
System (AIS) equipment to bath enhance the service to mariners and improve performance monitoring of aids to havigation
to help improve safety at sea and the protection of the environment. The Company continues to investigate an upgrade to the
DGPS system, now more than twenty yewrs in operation.

IFAN provided. through a jointly owned Omani company, technical and other services io the Sultanate of Oman which is
responsible for providing a navigational aids service in its territorial waters and #s extended economic Zone.

The Company makes grants to arganisations concerned with the promotion and/or provision of safety at sea, including:

- the Internaticna) Association of Marine Aids to Navigation and Lighthouse Aatherities (IALA), to assist with its
serting up and running its worldwide training organisation The Worldwide Academy (WWA) to improve knowledge
and skills required to identify needs, instail and maintain ajds to navigation services around the world;

- the educational programsnes of Marine Society and Sea Cadets (MSSC);

- The Nautical Institute (N1}, to expand the circulation of its publication The Navigator, improving knowledee and
professionalism in the field of marine navigation;

- Confidential Hazardous Incidents Reporiing (CHIRPS} in connection: with the confidential reporting of safety retated
breaches within the maritime sectar;,

- The Company supports a praject being conducted by the South Pacific Community (SPC), in respect of enabling the

Pacific Ocean to accese its needs in respect of aids to navigation services and infrastructure;

The Malaces Aids to Navigation Fund set up by the three littoral States to majntain and improve the traffic separation

system for the Malacca and Singapore Straits.
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REPORT OF THE DIRECTORS (CONTINUED)
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STRATEGIC REPORT

The charity regutarly reviews its straregy. Over time, consistent with prevailing general conditions the strategy has been lo
buiid up reserves to a point that the navigational aids service in the Gulf can be selfisustzined and protecting capital to ensuse
the continued existence of the [FAN Group

Currently the strategy has several poinis of focus:

The first priority is to continue the provision of the existing Gulf Aids to Navigations (AtN) service to international standards.
In the absence of the littora) states seeking to take up our offer of assistance to assume responsibility for Guif AtN’s we remain
ohligated to continue our AtN provision. We believe that national services would be the simplest to be created and we would
expect our existing technical operations to have a role either as active participants ot coniractors in some form. Consistent
with the aim of ensuring the navigational aids service in the Guif can be self-sustained, we continue to raise the profile of the
services we provide with ship-owners and encourage them ic contribute to the costs of their upkeep through raising

navigations dues.

The second aspect of our strategy is concerned with our investments. We have two operational investments, oie being an
offshore support vesse] (OSV Relume) and the other being a joint venture commissioned by the Omani govermment tc provide
a navigationzl aids service along its coast. In addition, we have a financial investment portfolio invested in various securities

in several markets.

As regards the O3V Relume, the offshore market was very badly affected by economic uncertainty during 201% and as a
consequence fixtures were sparse. Returns during 2020 were betier but there was & continuation of Jower charter rates. We
took actions 1o attractively position the investment with the growing renewable sector and with Charterer’s that wished to
form long-term relationships, so as to improve utilisation. In the absence of the possibility of disposal except as a distress
seller, which we are not, our sirategy is Lo continue to operate the ship 1o maximise the returns achieved. We continue to
menitor the market for all opportunities. Qur strategy will continue to be adapted as market conditions change.

Following the year end, we agreed to exit our joint venture in Oman and for our joint vemure partner to take over sole
responsibility for the provision of marine navigation services in Oman.

The [nvestment portfolio has been managed to maintain capital with moderate risk. The current strategy is to inorease active
management (o improve returns.

ACHIEVEMENTS AND PERFORMANCE

Navigation Dues income for the year was $4.2m (2019: $4.5m). The price charged per NT has remained unchanged since
2006, These results include the share of results of the joint venture between the charity's subsidiary, Oman Marine Services
Limited {OMSL) and Seven Seas Navigation Services Co. LLC. The joint venture was terminated on 23 December 2020,
Costs of chatitable activities which include all direct cosls in refation: to buoy maintenance projects and administration costs
other than those relating to ship charter income and including all IFAN owned aids to navigation service costs, are 53.6m

(2019: $5.0m).

Charter income for the OGSV Relutme, operated through Menas Marine Services Limited (MMSL) has increased this year to
$3.8m (2019: $2.3m3). Ship charter inceme costs amaount to $5.2m (2019: $5.8m).

Other income inciudes buoy maintenance znd project income of $280k (2019 $813k) and tental income of 390k (2019:
$155k). Rental property costs amounted to $33k {2019: $26k).

The charly made grants and donations of $t.4m during the year (2019: $1.6m) to erganisations including 1ALA, CHIRP
Maritime, The Nauticz] Institute, South Pacific Community and MSSC.
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FINANCIAL REVIEW
The financial pesition is considered satisfactory by the Directors with net assets of the Group amounting to 368.0m against

$64.1m in 2019.

As shown on page 13, in the Consclidated Statement of Financial Activities, the Group incurted a surplus for the year of
%3.9m (2019: surplus of §2.1m).

Having reviewed the ongoing expected trading conditions and the Group’s projected future cash flows. the Board has a
reasonable expectation that the Group has adequate resoutces 1o continue its activities for the foreseeable future.

Invesiment policy and objectives

Sinith and Williamson were appointed es investmenl managers duting 2016 and have also assumed the role of investment
advisers. The investment policy has been to minimize risk to the capital by investing in a variety of instruments including
US dollar bond instruments, principally US TIPS and including debt and equity in Emerging Markets 1o improve yields whilst
maintaining a low risk profile. The current policy 1s to increase §& W’s active in the management of the fund, creating greater
efficiency and to continue to invest in more secure securities and disinvest in securities more exposed because of greater debt
levels whilst maintaining a diversified postfolio and matching non-functional currency flows. The applizaticn of pulicy is now
fully menitored by the Investment sub-committee.

The portfolic suffered during the year becauss of the effects of the pandemic but has now fully recovered and is performing
in line with expectations, having regard to the policy expectatiens set by the Board. As of 31 December 2020, the market
value of invested funds. including uncommitied depaosits, was the equivalent of §49.3m (2019 $45.2m), against an historic

cost of $42.2m (2019: $40.3m).

Reserves Level and Policy and Financial Viahility

The pelicy in respect of the Guif navigational aids service continues to be one of’ matching inceme with expenditure allowing
for uncertainties and capital requirements. Frovision is made for the progressive shortening of the operating fives of the O8Y
Relume and navigaticnal aids as environmental demands increase and technological developments accelerate. Group reserves
held s at 31 December 2020 amounted to 368.0m (2019: 364.1m) of which free reserves amounted 1o $54, 1m (2019; $49.2m).

The charity’s own reserves amounted to $78.9m (2019: $73.9m).

The Directors consider that reserves need to be maintained al these levels at least to aflow for the replacemnent and
enhancement of current operational and navigational zids essets and the longer-term possibility of further expansion of
navigational aids services into other geographical areas worldwide which would entail significant levels of capital expenditure

and working capital.

Principal Risks and Uncertainties
The Directors have undertaken reviews and organised from time-to-time investigations to be reasonably ceriain that the

Corapany is operating efficiently and cffectively, its assets are properly safeguarded against anauthorised use or disposal,
proper records are maintained, and shat financial informatian used within the Company, or for publication, is reliable and that
the Company complies with relevant laws and regulations. The system of intemal controls includes a strategic plan and
annual budgets with regular financial and performance reports as appropriate with clear delegation of authority and

segregation of duties.

Risk associated with the ectivities undertaken and objectives iaid down by the Board are regularly reviewed, prioritised as to
likely impact and likelihood of occurrence and management are satisfied that the applied strategies are appropriate to mitigate

those risks.

‘The Directors are satisfied that during the year all activities have beer conducted in compliance with the Company’s H3E
nolicy. Adherence and improvements 1o the HSE policy has ensured that all operations are conducted ir. & manner whieh
safeguards the health and safety of employces and avoids damage to the environment.
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The Company has adopted a policy of spreading its investments over a range of instrurments in hoth UK pound sterling and
US doliars with the aim of protecting the capital against imported inflation, whilst mitigating the effect of currency
movements.

Future Plans
The charity has a global remit and focuses its outlook to support projects of internaticnal scope.

The charity has a branch in Bahrain undertaking marine coniracting activities as part of the provision of a regional aid o
navigation service and also two trading subsidiarics.

The Middie Eastern branch has existed for many years and recently efforts have been successfully made to modemise, sxpand
its resources and offerings. The branch is managed iocaily with in-house trained persennet and is expanding its skill base 1o
allow a build-up of marine engineering work. A base in the United Arab Emirates opened a few years ago has expanded
coverage throughout the Guli. trnproved services currently being, consider include upgraded AIS technolegy to beth monizor
the pasition and performance of fleating aids to navigation and collect vessel movement data for billing purposes ang we
continue to investigate the suitability of elasticated moorings in place of traditional metal chains.

Immediate plans include upgrading the differential global positing system (DGPS) which is now over twenty years old.
Research has been undertaken over several years to ensure that the refiability and performance of new equipment will be
optimal. We are, in conjunction with TALA, researching problems suffered by DGPS systems in connection with signal
reliability and then researching suitable solutions. We are now in a position to deliver TALA acerediting training courses as
an Accredited Training Organisation (ATO).

One of the trading subsidiaries operates an offshore services vessel (OSV Relume) originally built to service physical
navigationa! aids in the Gulf. The vessel is now more than halfway throug its 1ife although has benefired from an upgrade of
its equipment which allows it to trade competitively with mate recently delivered vessels. The Board closely monitors the
performance of the OSV Relume and the development of its market sector.
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STATEMENT OF ACCOUNTING AND REPORTING RESPONSIBILITIES

The members of the Governing Body (who are also the Directors of International Foundation for Aids to Navigation for the
purposes of company law) are responsible for preparing the Annual Report and the financial statements with applicable law
and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards).

Company law requires the Directors to prepare financial statements for each financial year. Under that law the Directors must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and the group and of the incoming resources and application of resources, including the income and
expenditure, of the charitable group for that period. In preparing these financial statements, the Directors are required to:

e select the most suitable accounting policies and then to apply them consistently;

s  observe the methods and principles in the Charities SORP;

e  make judgements and accounting estimates that are reasonable and prudent;

s state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

o  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company
will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company’s
transactions, disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure
that the financial statements comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are
also responsible for safeguarding the assets of the charity and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Relevant Audit Information

In so far as each of the Directors, as members of the Governing Body, at the date of approval of this report is aware, there is
no relevant audit information (information needed by the Company’s auditor in connection with preparing the audit report)
of which the Company’s auditor is unaware. Each Director has taken all the steps that he should have taken as a Director in
order to make himself aware of the relevant audit information and to establish that the Company’s auditor is aware of that

information.
Approved by the Board on

including, in their capacity as company directors, approving the Directors’ and Strategic Reports contained therein, and signed
on its behalf by:

W S5

Louise Evans
Director and Audit Committee Chairman
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INDEPENDENT AUDITORS' REPORT TO THE MEMEBERS OF
INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

Opinion

We have audited the financial statements of International Foundation for Aids to Navigation (the “charitable company™} and
its subsidiaries (the ‘group’) for the year ended 31 December 2020 which comprise the consolidated statement of financial
activities, the consolidated and charitable company statement of financial position, the consolidated cash flow staternent and
notes to the consolidated financial statements. The financial reporting framework thet has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Repuklic of Ireland’ (United Kingdom Generally Accepted Accounting

Practice).

In our opinion the financial statements:

¢ give a true and fair view of the state of the group’s and of the charitable cormpany’s affairs as at 31 December 2020 and
of the group’s incoming resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

s  have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (15As (UK)) and epplicable law. Cur
responsibilitics under those standards are further deseribed in the Auditors’ responsibilities for the audit of the financial
statements section of our reporl. We are independent of the group in acgordance with the ethical requiremants that are relevant
to our audit of the financial statements in the UK, including the FRC"s Fihical Standard. and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We betieve that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our optniion,

Conclusions relating to going concers
We have nothing to report in respect of the following matters in relation to which the 15As (UK} require us to report to you

where:
»  the Directors’ use of the geing concern basis of zcconting in the preparation of the financial statements is not appropriate;

or

»  the Directors have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubz about the group’s ability to continue ta adopt the going concetn basis of acceunting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information
The Directors arc responsible for the other information. The other information comprises the Companty Information and the

information in the Chairman’s Staternent and the Report of the Directors, but does not include the financial statements and
aur Report of the Auditors thereon. Qur opinion on the finaneial statements does not cover the other information and we do

not express any form of assurance conclusion thereon.

In connection with cur audit of the financiat statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are reguired to report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinicn, based on the work undertaken in the course of the audit:

e tle information given in the Report of the Directors for the firencial year for which the financial statements are prepared
is consistent with the financial statements: and

« the Report of the Directors has been prepared in accordance with applicable legal requirenients.



INDEPENDENT AUDITORS’ REPORT TO THE MEMEBERS OF
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Matters on which we are required to report by exception
In light of the knowledge and understanding of the group and the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:
e adequate accounting records have not been kept by the charitable company, or returns adequate for our audit have not
been received from branches not visited by us; or
the charitable company financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Directors’ remuneration specified by law are not made: or
we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Statement of Accounting and Reporting Responsibilities set out on page ten, the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for

such internal control as the Directors determine necessary o enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the group’s and the charitable company’s
ability to continue as a going concem, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Directors either intend to liquidate the group or the charitable company or to cease operations,
or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at www fre.org.uk/auditorsresponsibilities. This description forms part of our Report of the Auditors.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in a Report of the Auditors and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

Azelo Asdt Sesvicad

John Howard (Senior Statutory Auditor)
For and on behalf of Azets Audit Services
Chartered Accountants

Statutory Auditor

2 Floor, Regis House

45 King William Street

London

EC4R 9AN

Date: 27 My AL
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2020

INCOME FRONM:
Donations

Charitable activities

Mon contractual navigation dues
Centractual navigation dues

Buoy maintenance and project incomie

Other trading activities
Ship charter and management income
Rental income

Invastments
investment inceme

Teotal income
EXPENBITURE ON:
Generating funds

Ship charter income costs
Rental property costs

Charitable activities

‘Total expenditure

Net gutgeing funds from operations

(Gain on disposal of investments
Incraase in value of investments

NET MOVEMENT IN FUNDS FOR THE YEAR

Totai funds brought forward

Total funds carried forward

Note

Lh

The statement of financial setivities includes zll gains and Josses recognised in the year.

All income and expenditure is unrestricted.

The notes on pages 16 to 27 form part of these financial statements.
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2020 2026 2620 2019
Continuig  Piscontinuzed Total
CQperations  Operations
5 § 5 8
300,000 - 300,000 -
2,705,204 - 2,705,204 2,913,447
432,958 1,078,964 1,511,922 1,355,737
280,389 - 280,389 313,322
3.819.216 - 3.819.216 2,251,136
89,761 - 89,761 154977
741,024 - 741,024 713,398
8,368,552 1,978,964 9,447,514 8402417
3.195,641 - 5,195,641 5,811,579
33,403 - 33,403 25,678
3,052,457 - 5,032,457 6,833,043
10,281,301 . 10,281,501 12,670,300
(1,912,949} 1,078,964 (833,985} (4,268,283}
2,517,652 - 2,517,632 1,338,854
2,237,850 - 2,237,850 5,031,529
2,842,553 1,078,964 3.921,517 2,102,160
64,076,693 64,076,693 61,974,593
567,998,210 567,998,210 564,076,693




Chairman

Company No: 00477145

The notes on pages 16 to 27 form part of these financial statements.
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Louise Evans
Audit Committee Chairman

u_ INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION
CONSOLIDATED AND CHARITABLE COMPANY STATEMENT OF FINANCIAL POSITION
AT 31 DECEMBER 2020
Group Group Company Company
2020 2019 2020 2019
Note $ § b 8
FIXED ASSETS
Tangible assets 7 13,912,465 14,911,014 709,207 843,222
Investments 9 49,349,982 45,229,591 49,349,986 45,229,595
Investments in joint ventures 9 - 901,378 - -
63,262,447 61,041,983 50,059,193 46,072,817
CURRENT ASSETS
Stock 10 1,592,998 1,595,566 304,011 271,259
Debtors 11 3,189,481 3,654,410 29,051,822 29,583,453
Cash and deposits 12 3,763,857 2,458,699 2,855,191 2,067,352
8,546,336 7,708,675 32,211,024 31,922,064
CURRENT LIABILITIES
Creditors payable within one year 13 (3,810,573) (4,673,965) (3,337,056) {(4,068,697)
NET CURRENT ASSETS 4,735,763 3,034,710 28,873,568 27,853,367
NET ASSETS $67,998,210 564,076,693 $78,933,161 $73,926,184
FUNDS
Unrestricted funds
General reserve 14 64,087,149 60,165,632 73,475,565 68,468,588
Currency translation reserve 14 3,911,061 3,911,061 5,457,596 5,457,596
TOTAL FUNDS $67,998.210 $64,076,693 $78,933,161 §73,926,184
The financial statements were approved by the Board on
and were signed on its behalf by
'y e r C_ -



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2020

Note

Cash generated from operating activities 19
Cash flew from investing activities

Payments [or tangible fixed assets

Purchases of investments

Proceeds on sale of investments

Investment income receipts

Rental income receipts

Investments in joint veniures

Cash geaerated from investing activities

Increase in cash in the year

Reconciliation of cash flow to net movement in net funds
Increase in cash in the year
Net funds at the beginning of the year

Net funds at the erd of the year

The notes on pages 16 to 27 form part of these financial statements.

i

2020
5

(571,584)

(490,533)
(38,811,742}

39,446,853
741,024
89,761
901,379

1,876,742

%1,305,158

et

1,305,158

2,458,699

53,763,857

——cooioroc o

2019
5

607.284

(862,870)

{14,103 340)

14,805,258
712,638
154,977
(64.289)

642,374

§1,249.658

1,249,658

1,209,041

$2,458,699

e U Y




I_ INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSQLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

L. COMPANY STATUS

The Company s a charitable company limited by guarantee, registered in England and Wales and governed by its Articles of
Association. 1t has no share capital. In the event of the company being wound up the liability of the members is limited 10 a
maximum of £1 ezch. The Company’s registerad number and registered office address can be found on page 1.

The presentational currency of the financial statements is the US Dollar () which is also the functional currency for the group.
The Internationzl Foundation for Aids ie Navigation meets the definition of a public benefit entity under FRS 102.
2 ACCOUNTING POLICIES

Basis of preparation
These financial statements have been prepared under the Companies Act 2006 and in zecordance with the Charities Statetent

of Recommended Practice {“Charities SORP (FRS! 02)™ and Financial Reporting Standard 102, The [inaneial statements
have been prepared under the historfcal cost convention, as modified by the revaiuation of certain tangible assets and securities
investmenits.

Going concern
The directors have considered the potential emerging impact of the COVID-19 virus and uncertainty in relation to the UK

withdrawa} from the Eurapean Union on the future viability of the company. Having reviewed the funding facilities available
t0 the Company together with the expected ongoing trading conditions and the Company’s projected future cash flows, the
divectors have a reasonahle expectation that the company will bave sufficient funds to continue to meet its liabilities as they
fall due for the foreseeable future and therefore have prepared the financial statements on a golng congam basis,

Accordingly, the Board continues to adopt the going concern basis in preparing iis financial statements as outiined in the
Statenent of Accounting and Reporting Responsibilities on page 10.

Basis of consolidation
The consolidated finencial statements incerporate the financial statements of the Company and its wholly owned subsidiaries

Menas Marine Services Limited and Oman Marine Services Limited. Control is achieved where the Group has the power to
govern the financial and operating policies of an entity sc as to abtain benefits from its activities. All intra-group transactions,
balances, income and expenses are eliminated in full on consalidation. No separate SOF A has heen presented for the Company
alone, as permitted by Section 408 ofthe Companies Act 2006,

Income
Income is the amount derived from the provision of charitable activities and other trading activities, and from investiments,

and is stated net of VAT,

Income from Charitable Activities
Charitzble income represents navigation aids dues receivable, both contractua] and non-contractual, as well as buoy

maintenance and project income. Navigation aids ducs are accounted for at the point a ship enters the loading port. Buoy
maintenance and project income is accounted for in accardance with the completion stage of the project and income is accrued

or deferred accordingly.

Income from Other Trading Activities
Ship charter and management income represents third party income from the OSV Relume and is accounted for in the period

in which the vessel is chartered for use.
Income from Tnvestrients

Investment income from fixed asset sacurities i5 accounted for on an accruals basis. Rental income is accounted for in the
pericd to which the rental income relates.
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r INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2420

2, ACCOUNTING POLHCIES {continued)

Expenditare

Expenditure is accrued once there is a legal constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably. Expenditure attributed ta more than
one cost category in the SOFA s allocated to activities on a proportional basis. Direct costs, including directly attributable
salaries, are allocated on an actual basis to the key stralegic areas of activity, Overheads and other salaries are also allocated
hetween expense headings on a proportional basis. Governance costs comprise the ¢osts of complying with constitutionat

and statutory requirements.

Hire purchase and leasing commitments
Rentals payable under operating leases are charged to the Statement of Financial Activities on a straight line basis over the

jease term. Lease incentives are recognised over the lease term ona straight line basis.

Employee benefits
Short term employee benefits, including holiday entitlement and other non-monetary benefits, and contributions to defined

coniribution plans are recognised as an expense in the period in which they are incurred.

The Company’s defined benefit scheme has now been wound up. The Company is also required to contribute towards 2
deficit in the Merchant Navy Officers Pension Fund. and any future deficits which may occur in the foresesable future will

be relieved against zmounts already expensed.

Fargign eurrency translation
Assets and liabilities in foreign currencies are wansiated into US Dollars at the rates of exchange prevailing at the balance

sheet dete, Transactions in foreign currencics are translated into US Dollars at the rate of exchange ruling at the date of
transacticn. Exchange differences are taken into account in arriving at the operating result.

Taxation
The Company is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the

sests sel out in Paragraph 1 Schedule 6 Finance Act 2010, Therefore it meets the definition of a Charitable Company for UK
corporation 1ax purposes.

Fund accounting
Unrestricted funds represent those funds which can be used in accordance with the Charitable Company’s ohjects at the

discretion of the Directors.

Tangible fixed assets
Tangible fixed assets are stated at cost or valuation iess depreciation. In accordance with FRS102 the iand, which is held in

perpetuity in Bahrain, is not depreciated. Fixed assels are subject to an annual impairment review. Any permanent dimimstions
in value are recerded. Depreciation is provided to write off the cost ofall relevant tangible fixed assets, less estimated residual
vaiue, in equal annual instatments over their expected usefu] economic lives as follows:

Buildings 30 years
OSV Relume 15 years
Navigation aids, piant and equipment:
BGPES 3 years
Compirters and equipment 2 yeats
Vehicles, plant and machinery and office equipment 4 years
Other navigation aids and equipment Up io 1) years
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INTERNATIONAL FOUNDATION FOR AIDS TQ NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 202¢

2. ACCOUNTING POLICIES {continued)

Investments
Listed investments are valueé at market value as at the balance sheet date. Unrealised gains and losses arising on the

revaluation of invesiments are credited or charged to the Statement of Financial Activities. Geins and losses arising from
changes in fair vafue are inctuded in the Statement of Financial Activities a5 either an unrealised gain or loss on investments.
Interest determined uging the effective interest method, impairment tosses and iranslation differences on monetary items are
recognised in the Statement of Financial Activities.

Investments in joint ventures are accounted for using the gross equity method, althcugh an analysis of the Group’s share of
results has not been disclosed as the Directors consider that this information may be seriously prejudicial to the interests of

the Group.

Stoeks
Stocke are valued at the lower of cost and net realisable value.

Trade and other debiors
Trade and other debitors are measured at transaction price, fess any impairment.

Cash and cash eguivalents
Cash and cash equivalents in the consclidated and charitable company statement of financial position and in the consolidated

cash flow staternent comprise cash at bank and in hand and short term deposits with an original maturity date of three months
or less.

TFrade and othey creditors
Trade and cther creditors are measured at their transaction price.

Judgements and key sources of estimation ungertainty
Accounting estimates and judgements are continually evaluated and are based on historical experience and other factors,

including expectations of future events thal are beligved to be reasonable under the circumstances. The Company makes
estimates and assumptions concerning the futare. The resulting accounting estimates and assumptions will, by definiticn,
seldom equal the related actual results. The estimaies and assumptions that have = significant risk of causing a materiat
adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.

Usefil economic lives of tangible asses
The annuzai depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and residual

valucs of the assets. The useful economic lives and residual values are reassessed annually. They are amended when necessary
to reflect current estimates, based on technological advancement, future investments, economic utilisation and the physical

condition of the assets.

Vafuation of SV Reltime
The valuation of OSV Relume is sensitive to changes in the estimated remaining life and the expected future trading and sale

value of the vessel. OSV Relume is subjeet to an annual impeirment review based on these factors.

Bad dekt provision
The value of trade debtors is sensitive 1o the recoverability in full of any invoices issued to each customer. Once the debt

wecomes averdue it is chased and periodically reviewed to ensure it is recoverable in full, If 2 provision is deemed necessary
this is inciuded on an annual basis.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOFES TO THE CONSOLIDATED FINANCEAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

3. INCOME FROM CHARIFABLE ACTIVITIES

Charitable income s attributable to the principel activities of the Company and arese wholly in the Middle East. Charitable
activities of the company comprise non-contractual and contractual navigation dues, and the provision and maintenance of

the buoys and other navigation aids.

4. INVESTMENT INCOME

Deposit interest
Dividend income

5. ANALYSIS OF EXPENDFFURE
Staff
Costs

{a) Total expendituere 3

Costs of generating funds:

Ship charter income costs -
Rental property cosis -

Charitable activities:

Cosis of charitable activities 030,164

Govemance costs .
5930,164

(¢) Graot making

Support
Costs

3,870,562
33,403

3,903,965
2,470,817

112,040
55,486,822

During the year the following grants and denations were made:

TALA

CHIRP Maritime

The Nauticai Institute
Seuth Pacific Community
MSSC

(i) IALA - an inlernational technical organization that gathers o

2020
Grant
Making
L)

§1.376,309

2029 2019
) 5
19,331 6,143
721,693 707,255
741,024 §713,398
2015
Depreciation Total Total
3 b 3
1,325,979 5,195,641 5,811,572
- 33,403 25,678
1,325,079 5,229.044 5,837,237
163,127 4,540,417 6,577,463
- 112,040 253,375
$1,488,206  $10,281,501 $12,670,300
2020 2019
3 5
778,304 815,677
18,992 74,633
77,495 121,377
370,164 537,308
131,354 45,444
51,376,300 31,598,639

gether marine information to share worldwide.

{iiy CHIRP Maritime - coniributes to the enhancement of aviation safety in the UK and maritirne safety worldwide.
(iii) The MNautical Institute - an internaticnat body for maritime professionals involved in the control of sea-gaing ships.
(iv) South Pacific Commmnity - the principal scientific and technical organisation in the Pacific region.

(v) MSSC - provides teaching modules to improve mathematical and English language skills amongst maziners.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES FO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 31 DECEMBER 2024

5. ANALYSIS OF EXPENDITURE (continued)
{c) Governance costs included in support costs 2020 2619
5 3
Remuneration paid to auditor for audit services 45,878 47,218
Other govemance costs 63,162 208,357
§112,040 $255,575
(d) Net outgoing funds from operatious 2020 201%
The following amcunts have been charged within resources expended: 5 3
THrectors emoluments 414,029 307,639
Auditors” remuneration {audit services) 43,878 47218
Auditors’ remuneration (non-audit services) 15,492 34,482
Renzal paid under operating leases 275,791 257,925
Foreign exchange movement 50,300 77,396
6. STAFF COSTS 2620 2019
3 3
Directors remuneration
Director’s salary 298,184 136,214
Social security costs 35,0068 15,705
Stall remuneration
Wages and salaries 302,786 549 924
Social security costs 80,168 65,046
Other employee benefits 213958 269,757

$930,164 31,037,248

The above staff costs include $558,578 (2019:$885,145) relating to employees in Bahrain and $371,586 (2019:3132,103)
relating to employees in the United Kingdom.

All directors” emoluments are paid in accordance with the Company’s Articles of Association as approved by the Charity
Commissioners. The highest paid direcior’s emoluments totalled $203,277 {2019: $78.784) with no accrucd pension as at 31

December 2020.

During the year the following employing brganisations were entitled to receive payment for the services of Directors as
indicated below:

Maersk Ling $23,169 R Brummer

B3P Shipping £23,169 G Mason & D Summerhili
Kuwait Oil Tanker Company 523,169 Captain Y Y Al Saqer
Nippon Yusen Kaisha 523.169 Captain T Koyama

Shell Transport & Trading $23.169 Captain J R Evans
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIBATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

6. STAFF COSTS (continued)
Aggregate emoluments of key management personncl: $205.277 (2019: §371.817).
Duting the year ane Director received consultaey fees and associated expenses of $82,954 (2619: $36.691).

During the yvear Three Directors were reimbursed expenses in respect of travel and aftendance at board meetings totalling
$2,010 (2019: six Directors $105,663).

2420 2419
Number Number
Number of higher paid employees (including retirement benefils paid under locai
empioyment Jaws) in bands ol

$170,000 - 5180,000
$160,000 - §170,600
£100,000 - $110,000
290,000 - S160,000
$70,000 - $80,000

The above amounts ali relate to employees in Bahrain.
During the year, $8.793 (2019: $14,112) was paid for directors and officers Kability insurance.

"The average number of the Company’s employees (excluding Non-Executive Directors) during the year calculated on a futl
time equivalent basis, was 14 (2019:13}.

2020 2019

Number Number

Engineering and maintenance 10 10
Finance and administraticn 2 1
Management 2 2
14 13
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INTERNATIONAL FOUNPATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

T TANGIBLE FIXED ASSETS
Freehold Navigation
fand & OSV Relume Alds, Plant Total
GROUP Buildings & Eguipment
L) 5 5 b
Cost or valuation
At | January 2020 2,326,548 22,444,964 8,212,818 32,984,330
Additions - 436,263 54,268 490,533
Disposals - - {876} (876)
At 31 December 2020 2,326,548 22,851,229 $,2656,210 33,473,987
Depreciation
At | January 2020 1,582,521 8.379.764 8,111,031 18,073,316
Charge for the year 116,327 1,313.979 57,900 1,488,206
Disposals - “ - -
At 31 December 2020 1,098,843 0,693,743 8,168,931 19,561,522
Net book value
At 31 December 2020 $627,700 $13,187.486 597,275 $13,912,465
At 31 December 2019 $744,027 %14,065.200 $101.787 14011614
Frechold Navigation
COMPANY Land & Aids, Plant Total
Buildings & Eguipment
5 3 5
Caost or valuation
At 1 January 2020 2,326,548 7,800,524 10,127,072
Additions - 29,113 29113
At 31 December 2020 2,326,548 7.829.637 10,156,185
Depreciation
At | January 2020 1,582,521 7,701,329 9,283,850
Charge for the year 116,327 46,801 163,128
At 31 December 2020 1,698,843 7,748,130 0,446,473
Net book value
A1 3] December 2020 $627,706 £81,507 §709,207
At 31 December 2019 $744,027 $99.195 $843,222

Substantially, the Group's fixed assets are held for use on chariiable activities, The land in Bahrzin is held under tenure
appropriate for the Group’s activitics.
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[ INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES T0 THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

T TANGIBLE FIXED ASSETS (couatinued)

Tlie navigation aids and plant and equipment, excepting major land based aids and office equipment used in the management
office. were re-valued at the end of 2001 on the basis of depreciated replacement cost hav ing regard to the remaining operating
lives of the assets re-valued. The major Jand based navigation aids (excluding land) were also re-valued as at | January 2010
on a replacement cost basis by the directors and reflected in these financial statements. The Compaay freehold property in
Bahrain is held at a professional valuation as at 31 December 2005. less accumulated depreciation. The property has been
revalued in prior periods by Cluttons Chariered Surveyors at an amount above baok value but the Directors arg concerned
given the present palitical unrest in the region that the increased valuation is possibly unrealistic. No adjustment has therefore

been made in this respect. The Directors are not aware of any other material change since the last valuation.

8. FUTURE CAPITAL EXPENDITURE

The Group had no capital commitments at gither the current or the prior year end.

% FIXED ASSET INVESTMENTS
Groap Group Company
2024 2619 2024
Securities investraents 5 3 5
At 1 Javuary 45,229 591 39,561,126 45 279 591
Additions 38,811.742 14,103,340 38,811,742
Disposals (36,920.200) {13,4066.404) (36,925,200)
(Decrease)fIncrease in value of investments 2,237,849 5,031,529 2,237,849
49,349 982 43229591 493496082
Investment in Subsidiaries d
Investmeni in Joint Ventures
Share of net assers - 901,378 =
At 31 December 849,349,982 546,130,969 $49,349,986
The fixed asset investments noted above are cenaminated in the follewing currencies: - 2020
Ve
Sterling 51.8
United States Doliars 359
Others 12.3

The histerical cost of securities investments held at 31 December 2020 was 542,191,763 (201%: $40,309.221).

Company
2019
b}

39,561,126
14,103,340
{13,466,404)
5,031,529

43,229 591
4

$45,229,595

2019

Yo
70.0
0.0

The Company cwns the whole of the issued share capital of Menas Marine Services Limited (£1 paid) and Oman Marine
Services Limited (£1 paid) both of which are registered in England and Wales, registered office at 8/9 Lovat Lane,

London FC3R 8DW, Both subsidiary undertakirgs are included within the cons

plidated {inancial statements.

Oman Marine Services Limited held a 50% interest in Arabian M aritime and Navigation Aids Services LLC, a company

incorporated in Oman, the principal activity of which is the provision of mar

ine services in the territorial waters of

Oman. On 25 December 2020 this joint venture was formaily terminated and income from the joint venture has been
disclosed as z discontinued agtivity in these fipancial statements.
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INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

i0. STOCKS

Consumables

il DEBTORS

Income due from charitable activities
Trade debtors

Gther debtors

Prepayments and accrued income
Amounts due from subsidiary companies
{net of provision)

All debtors are dug within one year.

12. CASH AND DEFOSITS

Fortis Bank deposits

HSBC short term deposits and
working balances

Cash held by Invesiment managers

Cash in hand

Group
2020
5

1,592,998

$1,552,008

Group
2020
5

1,086,505
58,012
324,257
1,719,307

$3,1589,481

it =

Group
2020
5

39
§,535,387

2,215, [21
13,310

53,763,857

TR R

13 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other creditors

Taxation and social security
Accruals and deferred income

Group
2020
%

759,895
2,007.460
21,781
1,021,437

$3,819,573

Group Company Company

2019 2620 2019

3 b £
1,595,566 304,011 271,259
$1,595,566 5364,011 $271.25%
Group Company Company
219 2020 2019

b ¥ $
1,552,368 1,086,305 1,552,368
110,13% - -
296,478 237,654 289,270
1,695,425 657,347 1,618.374

- 27,670,316 26,123.44]
53,654,410 529,051,822 829,583,453
Group Conpany Company
2019 2028 2019

L) 8 5

39 - -
1,019,438 633,199 628,208
1,433,604 2,215,121 1,433,604
5618 6.871 3,340
%2,458,699 52,855,191 $2,067,352
Group Company Company
2419 2020 2019
3 5 3
1,925,821 605,843 1,594,868
1,780,871 £.774,142 1,577,855
20,206 23,781 20,206
947,067 035,289 875,768
34,673,965 33,337,056 $4,068,697
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 1020

14. SUMMARY OF MOVEMENTS ON FUNDS

General Translation Tatal
Reserve Reserve
% $ 5
Groap
At 1 January 2020 60,165,632 30154061 64,676,593
Incoming resources 9,447,516 - 9.447.516
Resources expended (10281501} - (10,281,501)
Gain on disposal of investments 2,517,652 - 2,517,652
increase in value of investments 2,237,850 - 2.237.850
At 31 December 2020 £64,087,149 53,911,061 $67,998,210
General Transiation Total
Reserve Reserve
5 5 5
Company
At 1 January 2020 £8,468,588 5,457,596 73,926,184
Incoming resources 4,992 538 - 4,992 538
Resources expended {4,741,063) - {4,741,063)
Gain on disposal of investments 2,517,652 - 2,517,632
Increase in value of investments 2,237,850 - 2,237,850
At 31 December 2020 §73,475,565 85,457,506 578,933,161

functional currency is not US Doflars.

Al funds are unrestricted.

15 PENSHON SCHEMES

The currency Iranslation reserve represents historicat foreign exchange movenents on the values of balance sheet iiems whose

Pensions for the benefit of UK shore staff have been funded through the MENAS Pension and Life Assurance Scheme

managed by Aviva. Contributions to the

and all participants have now had pensions provided.

Menas Marine Services Limited is a former employer of Merchant Navy O
such, following a court case in 2006, i

5 liable 1o contribute rowards a deficit on an on

Scheme ceased in a previous year as the Scheme had been closed to new members

fficers Pension Fund {MNOPF) members and as
-going basis of the New Saction of that

pensicn scheme. The financial effect of this has not finally been fully quantificd at the present time and ihe trustees of that

scheme heve made the charity awarg t
against these liabilities and all noti
in the foreseeable future will be re
of 31 December 2020 there was no liability payabie by the company,

Activities in 2020,

25
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lieved against amounts already expensed. As the trustees of MNOPF have indicated that as
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future deficits which may eccur



INTERNATIONAL FOUNDATION FOR AIDS TO NAVIGATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

16. FINANCIAEL COMMITMENTS

Operating Leases
The total of future minimum lcase payments under non-canceliable operating leases for cach of the following periods are:-
1820 2019
5 5
Within 1 year 272,261 257,923
Within [ to 3 years 48,000 166,367
$328,261 5424290
17. COMPANY RESULTS
The deficit dealt with in the financial statements of the Cempany is as foilows:
2020 s
) h
Net incoming/(outgoing) funds 85,006,977 $5,833,117

s St

18. SUBSIMARIES

The Company owns all of the issued share capital of Menas Marine Services Limited, a company incorporated in England,
number 04503570, This company operates a commercial vessel,

2020 2919

5 5

Turnover 3,774,514 2,075,940
Loss before tax {2,261,178) (4,552,889}

Sharcholders™ funds (61,788,304} (59,528.323)

Fhe Company zlso owns all of the issued share capital of Oman Marine Services Limited, a company incorporated in
Engtand, number 04499 [21. This company is a matine services coniractor and was, unti] 25 December 2020, an investor in
a joint venture with an associate also undertaking maritime services.

2020 2019

5 s

Income 1,379,203 1,142,730
Profit before tax and gift aid 1,175,718 801,872
Shareholders’ funds 9,854,857 8.678,339
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 PECEMEBER 2020

1%, RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH FLOW FROM OPERATIONS

2024 2019
5 5
Net outgeing resources (833,985} (4,268,283)
Depreciation charge 1,488,206 1,561,490
L.oss on disposal of fixed assets 876 -
Investment income receivable (741,024} {712,638}
Rentai income receivable {89,761} {154.977)
Decrease in stock 2,568 99,928
Decrease in debtors 464,923 4 804,622
Deecrease in craditors {863,392) (722,858}
Net cash outflow from cperations 5(571,584) S607,284
20, CASH AND CASH EQUIVALENTS
At 1 January Net cash flow At 31 December
2420 2020
5 5 5

Cash and deposits 2,458,699 i,305,158 3,763,857

Cash and cash equivalents are made up entirely of cash and deposits in both the current and prior yeas.

21. RELATED PARTY TRANSACTIONS
There are no related party transactions that require disclosure during the yeat.
22, ULTIMATE CONTROLLING PARTY

As at the balance sheet date there is no one ultimate controlling party.
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