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The English Guemsey Cattle Soclety
(a company iimited by guarantes)

Report of the Councll
for the Year Ended J1st Dacembaer 2023

Constitution
Tha Engiish Guemnsay Cattle Society was incorpotalad in 1927 as a company limited by guarantes undey the Companias Acls
1908 1o 1817. The rules of the Society are set out in the Mamorandum and Articlss of Assoclation.

The Councif
The constilution of Council on 31et December 2023 was as shown below:

Natlonally Elscted
M H Jonas (Chaiman)
J R Warren (Vice Chairman)
P C Durbin
D Vincent
M Dawes
J Rofta

Reglonal Reprasentatives
J W Bartieit {Chairman of Finance}
J D Mann {Chalman of Finance)
S Staples
S Keitleborough

Prasident
E Duroge

Presidents Elect
J Bartlott

Past President
R Warmren

Vice Presidents (Membars of Councli without a vote)
J C Berry
3 S Daviss
N R Kennard

Of the Councli the following members are also Trustess for Charity purposes and Directors for Company
purposes,

M H Jonas (Chairman)

J R Warren (Vice Chairman}
P C Durhin

D Vincant

M Dawes

4 Rofte

Nationally elected metnbers are elected at the AGM, Regional Representatives are slacted by the regional
branches. The Presidents-Elect is appointed by CGouncil foliowing an election, if necessary. The Presidents-Elect
bacomes the Presidents of the Society at the next AGM and retains office for twelve months, The retiring
President serves on Counci! for one year as the Past Preaident. The Councit also has tha power to co-opt
additional mambers to Councll. Vice-Prasidents (non-voting} are elected by Council.
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The English Guernsey Cattle Society
{a company limited by guarantse)

Report of the Councl {Incorporating the diractors report)
for the Year Ended 318t December 2023

Training

New members of Council are normally active Dairy Farmers, running their own businesses. Thay have also often exhibited
cattie at shows and tekan part in branch aclivities so no spedific training is either needad or given other than to explain {o them
thair responsibifities as trustees of a Charity,

Structure, Guarentee and Management
The Socisty office has baen relocsted tc Hereford on the retirement of Mrs Cox. Louiss Hart has become solely rasponsible for
the day to day administrative function of tha Soclety.

Executive decisions ara taken in the firgt instence by the Councif and within parameters set by Councii on a day to day basis by
the Chairman of the Society and the Management Committee.

Objecis and Policies

The main object of the Saciety ls to maintain the purity and improve the breed of Guemsey Cattls in the United iGngdem. In
order to further these objects the following policies have besn adopted by Councll;

Wa register all padigres cattis born in the UK individually and enter them in & Herd Book which containg fulf detalls of the
parentage of every antmal together with ail other relevant information,

We ssek 10 improve the bread by careful selection of bull mothers and endeavouring to breed & group of young bulla from which
we sejact the best Individuals from whom we obtain Al semen which we sell to our members, We import Al semen of selected
bulls which we also sell to our members.

We carry out & full type cassification system in conjunction with other Socisties in the World Guamsey Federation to seek to
improve the conformation of catile in ihe braed.

Maln Achlevements ! Financisl Review

The Society hag had another difficult trading year in 2023. As we, like many other businesses, have sufered the continved
significant Increase in coste whitst the income from our maln sources (levies, semen sales & dividends) has stagnated. Your
Councll s cumrently lcoking at various options to improve the situation

During the Summer, the Soclety hosted a very successfl W.G.C.F. conference & tour as & result of the dedication & hard work
of our staff & the conference organising committee, Many new friends & contacts were mads from al over the Wosld who share
he interest of the development of the Guemsey breed.

Wae continue to provide a range of both sexed & conventional semen from Guemeey bulls suitable for a range of different dairy
systems. The careful selection and collaction of semen from English bred bulls s a fundamentai objective of the Society.

Reserves Pollcy
The Council Members consider that there should be ratained reserves of approximately £100,000 which would be sufficlent ta

anable the organisation to cover its costs for at least 12 months. This would give the Council Members sufficient ima to respend
to any drop inincomae.

A the 31st December 2023 the Charlly's tolal reserves wera £274,555 (2022: £288, 230}, Unresiricted frae reserves
avalsble for spending after axcluding unreatricted investmsnis as at 31st December 2023 were £67,085 (2022: £81,083).

Objactives and Activitios for the Public Bensfit
The Councll Membars confirm that they have referred io the guidance contalned in the Charity Commissions general guidance
on public benefit when reviawing the Trusts aims and objectives and In planning fiture activities.

Thay consider that public benefit is served mainly by the Soclety's aims in maintaining the purity of the breed

and, being a minor dalry breed, its continuing existence within the UK. The Soclety provides advice and services
that anyone with an interest in dairy farming, and the breed in particular, can access. It also provides an education
to the wider public by encouraging the presence of Guemsey cattie at agriculiural shows and other events.

Riak Managemeant

The Finance Commitlee have reviewad the major risks which the Scciety faces and sstablishad courses of action to mitigate
thosa risks, Further raviews will be carried out on a regular basis.

Budgets are presented to Council on a regular basis In advance of the next financiat year, at that tima Council reviews the major
risks that the Soclety faces in addition to thelr consideration,

Page 3



The English Guemssy Cattle Sociely
{a company limited by guarantes)

Report of the Counc'l (incorporating the Directors Report)
for the Year Ended 31st Descomber 2023

Statement of Council's Responsibilities

The charity trustess {(who are aleo the direclors of The English Guernsey Cattle Society for the purposes of company law} are
responsible for preparing a brustees’ annual report and financial statements in accordance with appiicabis law and Uinited
Kingdom Accounting Standards (United Kingdom Generally Acceptad Accounting Praclice). Company law requires the charity
trustees lo prepare financial statements for each year which give a true and fair view of the stale of affairs of the charitable
company and the group and of the incoming resources and epplication of resourcas, including the incomae and expanditurs, of
the charitable group for that period. In preparing the financial statements, the truslees are required to:

- select suitable accounting policias and then apply them consistently;

- observe the methads and principles in the Charities SORP;

- make judgemants and aslimates that are reassonable and prudent;

- stats whether applicable UK accounting siandards have been followad, subject to any materal departures disclosed
and oxplained in the financial statements;

« prepere the financial statetnents on the going concem basis unless it Is inappropriate to
presume that the charity will continue in business.

The trusteas are responsibie for keeping proper accounting records that disclose with reasenable accuracy at any Ume the
financlal position of the charity and to enable them to ensure that the financial statements comply with the Compenies Act 2006,
They are also responsibis for safeguarding the asnets of the charity and hence taking ressonable steps for the prevention and
detection of fraud and ather irregulatities.

The trustess are rasponsible for the maintenance and integrity of the comporate and financiat information included on the
charitable company’s website. Legistation in the United Kingdom goveming the preparation and dissemination of financlel
statemants may differ from legislation in other jurisdictions.

ON BEHALF OF THE COUNCIL

M H Jones

Chalrman of the Cotncll oate & /Q/zq,
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The English Guernsey Cattle Society
{a company limited by guarantee)

Independent Exeminar's Report to the Members on the
Unaudited Accounts of The English Guernsey Cattle Soclety

i report on the accounts of the company for the year ended 31st Decamber 2023, which are set out on pages 6 to 13.
Respective responsibllities of trustees and reporting accountants

The counch {who are algo the diractors of the company for the purposes of company law) are responsibie for the
preparation of the accounts. The charity's council consider that an audit is not required for this year under section
144 of the Charilies Act 2011 (the Charities Act) and that an independent examination is needed.

Having satisfied myseif that the charity is not subject to audit under Part 16 of the Companies Act 2006 and is efigible
for Independent examination, it is my responsibliity to:

. examine the accounts under section 145 of the Charitles Act 2011,

L] to follow procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the Charities Act; and

L] to state whether particular matiers have come to my attention.

Bazsig of independent examiner's report

My examination was canied out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual ltems or disclosures In the accounts,
and the seeking of explanations from you as {rustees concemning any such metlers. The procedures underiaken do
not provide all the evidence that would be required in audit and, consequently, no opinion Is given as to whether the
accounts present a “trua and fair view" and the report is limited to those matiers set out in the statement below.

Indepandent axaminer’s statemant
In connecticn with my examination, no matter has come to my aitention:

. which gives me reasonable cause to belisve that, in any material aspect, the requirements
{a) to keep accounting records in accordanca with section 386 of tha Companlas Act 2006; and
{b} to prepare accounts which accord with the accounting recards, comply with the accounting
raquiroments of the Companles Act 2008 and with the methods and principles of the Statement of
Recommended Praclice: Accounting and Reporting by Charitles (revised 2005) have not been met; or

. to which, in my opinion, attention should be drawn In order to enable a proper understanding of the
accounts to be reached,

S Gay FCCA, ACA i
ATC Advisors

Chartered Accountants

Linit 2 Durheved Court
Pennygiilam Way
Pennygillam Industrial Estate
Launceston

Comwali

PL15 TED

Datect V7 ypianchos Zeia
Page 5



The English Guemsey Cattle Soclety
(a company limited by guarantes)

Ststement of Financlal Activitles {incorporsting the Income and Expenditime aceount)

and statement of totel racognised galns and loss for the year snded J{st December 2023

Incaming Resources

- Income from Mambers

« Investment income and interest

Incoming resources fram charitable activities:
- Trading Income

TOTAL INCOMING RESOURCES

Resources Expended

Costs of generating funds and publicity cosls
Charitebls Activities

Suppart Costs

Govemance Costs

TOTAL RESOURCES EXPENDED

Net income for the year before revaluations

Mo bW

Net Galns / {Losses) on revatuation and disposal

of Investment assels

Net movement in funds for the period

Total Funds Brought Forward

TOTAL FUNDS CARRIED FORWARD

1112

Restricted Unrestricted 3ist December 3tst December
Funds Funds 2023 2022
Totsl Total

E £

- 24,532 24,532 25,205
852 6,221 7.073 6,788

" 44,965 44,885 44,548

852 75!71 8 76,570 76i541

. 22,585 22,585 22,508

2,501 56,500 69,010 63,819
- 7.6537 1,637 5475

- 4,955 4,955 4,728
2,501 91,588 84,087 96‘639
{1,640} {15,888) {17,517 (20,069}
570 2,144 2,714 {13,3719)
{1,079) (13,724) {14,803) {33,468}
20,656 267,583 288,238 321,707
18,577 253,859 2731435 288,239
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Fixed Assets
[nvestrments
Tangible assets

Current Assets

Stocks

Debtars

Cagh at bank and in hand

Creditors
Amounts falling due within one year

Net Current Assets

Funde
Unrestricted Funds
Rastricted Funds

TOTAL FUNDS

Registarad Company Number; 226962
Reglstered Charity Number: 205884

The English Guemsaey Cattle Society
(a company limited by guarantas)

Balance Sheet as at 31sf December 2023

31st Docomber
2023
£ £
Notes
7 203,313
-] 283
203,586
10,844
9 48,598
41,260
160,803
10 30,863
60,840
273,436
1112 253,850
1112 19,677
273,436

318t Decomber
2022

4,763
48,270

63,037
116,070

28,855

The notes on pages 8 to 13 form an intagral part of these financial statements
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The English Guemnsey Cattle Soclaty
{a company limited by guarantaa)

Balance Sheet as at 31st December 2023 (continued)

In approving these financiat statements the Council Members heraby confirm;
That for the ysar slated abova the company was enlilied to the examption under Saction 477 of the Companies Act 2006

That no notice has been deposited at the registered office of the company pursuant to Section 476 of the Comparies Act
2006 requesting that an audit be condugted for the year ended 318t December 2023,

That the Councll Members acknowledge responsibiiities for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the
Companies Act 2006
) preparing finencia! statements which give a true and falr view of the state of affairs of the company as ot the end

of the financial year and of its profit or loss for the year thers ended in accordance with the requirements of
Sactions 384 and 395 and which otherwise comply with the provisions of the Companies Act 2006 relaling to
financlal statemeants, so far as applicable to the company.

These financial statements are prepared in accordanca with the speclal provisions of Part 15 of the Companles Act 2006
relating to smail companies and Accounting and Reporting by Charities: Statement of Recommented Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Repubiic of
treland (FRS 102) (effactive 1 January 2015) - (Charities SORP (FRS 102)}, the Financlal Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102),

The financial slatements were approved by the Board on S_/?/Z[fand signad on its behalf by

MH Jones J R Warren

MondlZore

Chainman of the Council

The notes on pages 9 to 13 form an integral part of these financial statements
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The English Gusrnasy Cattis Soclety
{a company limited by guarantes)

Netes ta the Financls! Statements for the Yesr Ended 31st December 2023

Accounting Pollcies
The principa! accounting policles are summanised below. The eccountling policles have baen sppled consistently throughout the
period and the praceding year,

Basta of Accounting

The accounts {Anancial statemants) have besn prepared in accordance with Acoounting and Rapoerting by Chardties: Statemant of
Recommendad Praciice applicable to charitiss preparing their acoounts in accondance with the Financlal Reporting Stendand
applicable in tha UK and Repubiic of irsland (FRS 102} {effective March 2018) - (Charitiss SORP (FRS 182 with Update Butistin 1

and Update Bulietin 2)), the Financiel Reporting Stsndard applicable in the UK and Republic of ireland {FRS 102) and the
Companies Act 2005,

The English Guamsey Caltie Sociely mesls the defintion of a public banefit eniity under FRS 1062, Assats and liabifites are indlially
recognised ai historical cost o ransaction vakis unisss othervwise etated in the relevant acoounie policy note{s}.

The tustess consider thal there are no maleral uncariainties about the Charity’s ability to continus a8 a going concem.

incoming Resolrces

incoma i3 recognized within the acoounts as i bacomas fecaivable and is the amount derived from ordinary activiies, and
siated after tradae digoounts and net of VAT. Incomae Is aflocated betwean the various headings on an actual basis with no
apporianment raquirsd. Donations sither racalved or In idnd are racognized within tha acenunts aa soon as they have besn
tecelved.

A resiiciion exists on Counclf's use of income generated from invastmaents giftad by the South Westemn Guamsay
Csltls Branders Associstion whareby any such income can only be used 0 bensfit those members residing in the
$South Wes! of England

Rasources Expandad
Expendiure is racognised on an accruals basia as 2 Hability is ncurred, Expenditure includes any VAT which cannot ba fully
recovered, and is reported as pant of the expanditure 1o which & relatas,

Racognition of Lishiitiss
Tha finbitfiea of the Company are recognised in tha accounts aa toan aa gaoda hava been purchaged by the Company.

Investments
Invesiments ars hald to generate funds and are revalusd at mid-markel value at ths balance sheet date. Any gain or loss that
anisas on aithar revaluation or dispusal is taken to the Statemont of Financiel Activiies.

Stock
Stock ls valed at the lower of coat and nel reatisabie value,

Lite Mambers Subscriptions
Life Membarship Subscriptions are writlen off in the year of receipl,

Fixed Aasots

Dapracistion is provided on tangible fead assats g0 as 1o write off the costs of the asasts aver thair estimated useful
aconomic ves of 4 years, using the foliowing rates:

Fignt and Machinery ste. 25% Stralght Line
Flxed asseis costing £500 or more are capiialised.

Taxation
The company is 8 registerad Charity and, a5 such, no taxation is dus on these sccounts.
Rastricted  Urerastricted 31st Decembar 31st Dscember
Funde Funds w0 2022
£ £ £ £
incoming Rescurcen
lnooms from mambeore:
Levies - 21,084 21,064 21867
Subscriptions - 1438 1,438 1.235
Regisirations . 1,530 1,530 980
Sundry income - 500 500 1,023
Lila Msmbers - - . 100
- 24,632 24,832 .. 25205
Costs of genarsting funds and publicity couts
Salariaz - 17.470 17470 18,672
Pengion Conthutions - 1327 1,327 1,384
General Publicity - - - -
Wabsits Expanses - 288 298 218
Show Expenaes - 3490 3490 234
- 2585 ZZE8S 508
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The English Guernsey Cattie Soclsty
(a company mltad by guarintes)

Notes to the Financial Ststements for the Year Ended 3tet December 2023

Rustrictad Unrestricted 3wt December st Decemher
Funde Funds 0 wi
£ £ £ £
4 Charitable Activitiea
Furchases (adjusted for gtock) - - 2,055
Storags and Distibution - 1273 1,273 2,843
GOBP Cosis - 50,733 50,733 46,820
Slock mavemant - {6.181) {6.181) 431
Hard Ciassifications - 5,886 6,986 5741
Rogistrastions - 3,608 3.888 4,742
Genomic Evaluation 1,605 - 1,005 837
Genome Project 1,496 - 1,486 150
2,601 56,608 58,010 63,918
5 Gupport Coats
Rent #nd Services - 824 824 a4
Talephono - 478 476 448
Foslage - 1,827 1,927 258
insurance - 2,060 2,060 1,934
Subaciplions - 15 15 15
Coundll Meetings and A.G.M . 806 006 295
Computer Supparl snd Malhlenance - 587 587 a3
Misceflanecus Exponses ~ 601 601 827
Dapreciation - 142 142 42
- 7557 7537 X
6  Govamance Costs
L.agal and Frofesslonal Foes - 2,150 2,750 2628
Accountancy - 2,205 2,205 2,100
- 4965 4,856 4,728
7  Listed lnvestmants
w23 2022
£ £
Valuation
Markat value as at 1st January 2023 200,589 233,978
Add: Gain on dispasal - -
Gain on ravakssiion 2,714 -
2714 .
Leps:  Disposal of investments - -
Loss an revaikiation - - 13,379 {£3.379)
Markel vaiue a 3 31at Dacember 2023 203313 200,588
Markai valus as at 318] Decsembar 2023 203,313 200,588
Investrments par Balsnce Sheel 263|3'i3 mo.sse
UK Invesimenis 118,434 118,668
QOvarsaas invastments 88,879 81,041
203,313 200,599
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Tha English Guarnssy Cattls Soclsty

{a company limited by guarantes)

Notes to the Fingncisl Statemants for the Year Ended 31st Cecomber 2023

Tunglhts Fixsd Assets

Cont
As 51 18t January 2023
Additons

Az at 3181 Decarnber 2023

Dapreaciation
Ag at 1st January 2023
Charga

Ag at 318t Decamber 2023

Not hook value
As at 31st December 2023

As at 3tst Docember 2022

Dsbtors

Arnounts dus from Members

Prepayments

10 Creditors: Amounts falling dus within one ysar

"

Teade Cradiors

Giher Credliors

Acorusls

Sotinl Security and Other Taxes

Analysts of Assets and Liablities betwean Funds

Flxgd Asaole
Current Assels
Current Liabiitin

Closing Members Funds
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2023
Roslricted  Ureestricted
Funds Funds
£ £
15,702 187,854
34875 95,528
- (30,963)
19,577 263,860

Equipment

£

567

47

142

142

284

283

425

2023 2622

£ £
28,823 a8,603
11.006 7787
1,870 1,670

48 589 48&
223 2022

£ £

22 451 20,832
6,054 4,588
2,368 2,263
110 1,072

30,063 28,865

2022

Raslricted Unrestricted
Furds Funds
£ £
15,132 185,802
5524 110,546

- 28,855}
20i655 267,583



Ths English Guernssy Cattie Soclety
(= company Hntited by guarantae)

Notes to the Financlal Statemenis for the Yesr Ended 318t December 2023

12 Funde Hald:

13

14

15

18

17

Unrestrictad Fund

The Unrastricted Fund raprosents monles that the Chadtable Company has ralsad through the pursuanca of iis objectives
over a numbar of ysars. No restiction has bean applied (p tha uss of theas funds other than thay must ba spent within

the objactives of the Charlty.
Reatricted Fund
The Restrictad Fund consists of the folowing balances:
wn Batuncs Baiance
bifwd hcome Expenditure cHwd
SW Guemasny Catile Brasders Assoclaton 14,084 1422 - 16,300
Genone Projact 52 - 2,601 3,274
BEE v = e
2022 Balance Balance
bifwed rcoms Expenditure clitwd
SW Guemsey Catile Breedars Association 18,058 T44 1,915 14,884
Genoma Projact 6,820 - 1,048 5772
22,878 T4l 2963 10,656

A restriction sxisls on Council's use of income genersled from investments gifted by the South West Guemsey Caltie
Breaders Assochalion whereby any Buch inGome can only be used to benefit those mambers residing in the South Waat

of England.

The Genome Project reprosants funde racalved in 2018 towarts the testing of Guemsey catts to enable a better

prediction of ow thelr peoeny Wit parforn, A tole! of £2 501 has bean spent from: this fund in the yeer,

Stalf members costs
2023 2022
Wagas and salades 17470 512
Pension Conlibutions i3er 1,384
18,797 19,856
The average numbnar of smployses in the year was 2 (2022: 1)
No ampioyess recsived emolumants in axcess of £60,000
indopondent axaminar remunsration 2023 2022
irdependent sxamination fes 1,103 1,050
Accountancy fes 1,402 1,850
Other remunaeration received by iIndepandant examiner §80 1,443
2,785 3,543
Transsotions with Truatass
Trusiaes anter into arms length ransactions with the Company in the nomat courae of business.
2023 2022
Total monias owed o the Chenlty by the Trusiees at 31 Decambsr 8,080 4,800
Total 8alen by the Charity to the Trustees in the year 8,540 11,623

No remunsration or reimbursed expenses were pald to the Trustess ! respoct of services provided to the Charity

during the year,
The trusiess all give fraely thelr Eme and oxpertise without any form of remuneralion or olher banefit

in cagh or Xind (2022: £}, No entries have basn made in the financial stalements {o reflact this as the amoun! cannot be

quanlified,

Company Limited by Guarantes

Tha English Guamsey Catiie Saclety i a company kmited by Guarantes and accordingly does not have share capital,

Ultimate Controiling Party
Throughos the current and previous perfod the company has basn under the controt of ks Councll Members.
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The English Guernsey Cattle Soclety
{a company limited by guarantes}

Dataiiad Statemant of Financlal Activities for the Year Ended 31st Decamber 2023

Trading Income
Eales and Commission

Lens Purchases:
Opening stock
Purchases

Storage and Distribution
GGBP Cosls

Closing stock

Totat Trading Income

Income from Membaers
Lovies

Subscriptions
Regletrations

Sundry income

Life Members

Investmant Income
Dividends and interest

Total Income

Expenditure

Salaries

Penston Contributions

Rent and Services
Telephone

Postage

Insurance

Subscriptions

Councii Meatings and A.G.M
Herd Classifications
Website Expenses

Show Expences

Legal and Professional Fees
Accountancy

Computer Supporl and Maintenance
Genomic Evaluation
Genome Project
Miscellaneous Expenses
Registrations

Depreciation

Defich for the year

Restricted  Unrestricted 31st December 31st December
Funds funds Total Total
2023 2022

£ £ £

- 44 965 44,968 44,548

- 44,965 44,965 44,548

. 4,783 4,783 5,404

= . - 2,055

“ 1,213 1,213 2,943

- 50,733 50,70 46,920

. {10,944) (10,944} 4,763

- {860) (860} {1,801

. 21,084 21,084 21,867

- 1,438 1,438 1,235

- 1,530 1,530 980

- 500 500 1.023

- . . 100

- 24,532 24,532 25205
852 8,221 7073 6,788
B52 26,893 30,745 24,167
- 17470 417,470 18,572

- 1,327 1,327 1,384

N 824 824 824

- 475 475 449

- 1,927 1,927 258

- 2,060 2,060 1,934

- 15 18 15

- 906 -1/ 295

. 6,086 6,988 5,741

- 208 208 248

- 3,490 3,480 2,334

- 2,750 2,1% 2,628

- 2,205 2,205 2100

- 587 587 831
4,005 - 1,008 837
1,496 - 1488 150
- €01 601 627

- 3,688 3,698 4742
- 142 142 142
2,501 45,781 48,263 44 281
{4,649) !1&8&! !‘!7!51;! QZOEOBSZ
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