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The English Guernsey Cattle Society
(s company limited by guarantes)

Report of the Councll
for the Year Ended 31st Dacember 2020

Constitution
Tha English Gusernsey Cattle Sociaty was incorporated In 1927 as a company limited by guerantes under the Companies Acts
1908 to 1917, The rules of the Society are set out in the Memorandum and Articdles of Assoclation.

The Councll
The constiution of Counch on 318t Decembar 2020 was as shown below:

Nationally Elected
J R Warren (Chalrman)
N J Gosling {Vice Chairman)
P C Cox
A D Thomas
P C Durbin
C L Gleed

Reglonal Repressntatives
J W Bartiett (Chairman of Finance)
J D Mann

Mrs S C Staples
P E Richardson

President
M H Jones

Presidents Elect
N J and C Gozsling

Past Prasident
D R Gribble

Vice Presidents (Members of Councll without a vote)
J C Benry
G S Davies
N R Kennard

Of the Counch the folowing members are also Trustees for Charity purposas and Directors for Company
purposes.

J R Warren {Charman)

N J Gosling {Vice Chairman)
P C Cox

A D Thomas

P C Durbin

C L Gleed

M H Jones

Nationally elected members are elected at the AGM. Regional Representatives are elected by the reglonal
branches. The Presidents-Elect is appointed by Council following an election, if necessary. The Presidents-Elect
becomeas the Presidents of the Soclety at the next AGM and retains office for twelve months. The retiring
Prasident serves on Councll for one yaar as the Past President. The Council also has the power o co-opt
additional members to Council. Vice-Presidents (non-voling) are elected by Councll.
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The English Guernsey Cattle Soclety
{a company Emited by guarantea)

Report of the Coundll (Incorporating tha directors report}
for the Year Ended 31st December 2020

Tralning
New members of Councli are normally active Dairy Farmers, running thelr own businesses. They haves also often exhibited

catile st shows and taken part in branch activitias so no specHic training is either neaded or given other than to expiain to them
their responsibilities as trustees of a Charity.

Structure, Guarantee and Managemant
The Society office has been refocaled i Hereford on the retirament of Mrs Cox. Loukse Hart has becomea solely responaible for
the day to day administrative function of the Society.

Executive declalons are taken in the first instanca by the Councll and within parameters aat by Council on a day to day basis by
the Chairman of the Sociely and the Managsmant Committes.

Obljects and Policies

Tha main object of the Society is to maintain the purity and improve the breed of Guernsey Cattle in the United Kingdom. In
order to further these oblects the following policles have been adopted by Councll:

We register all pedigree cattle born in the UK individually and enter them in & Herd Book which cortains full details of the
parentage of every animal together with all other relevant information.

We seek to iImprove the breed by careful setection of bull mothers and endeavouring to breed a group of young bulls from which
wa salect the best individuals from whom wa obtain Al semen which we sell {o our members. We import Al semen of selected
bulls which we also sell lo cur members.

We carmy out a full typa classification system in conjunction with other Socleties in the World Guernsey Federation to seak to
improve the corformation of cattie in the bread.

Main Achlovements / Financial Review
In order to achieve the above Objects and Policles the foliowing Committees meet regularty and report to Councl on:

1. Future of the Breed
2. Claastficlation

3. Publicity
4. Finance

5. Judges Conference (annually)

Our incoma arises from levies on members raised on a per capia basis, subscriptions, charges for sarvices and surpluses from
the sale of semen. We endeavour to snsure that our income matches our expenditure.

There has been a significant fall in the amount of conventional semen sold during the year. Sales of sexed semen have
increased siightty and now account for over half of all UK turnover. Commission from third party sales was alse much reduced.
We have exported semen within Europe and continue 1o export (o New Zealand.

We have not imported any semen this year, relying instead on three home bred bulls.

Our income from meambers has rernained consistent with previous years. However, dividend income was reduced due to the
national situation.

Exceptional costs include backdaled office stationary and the new websits. Otherwise our total costs remain reasonsbly
constart except show expenses as thers were no shows during the year.

Only minimal genomic testing took place during the year. As a reaudt, it has not bean necessary to utiise any part of the
Restricted Fund from the Estate of the late Cokonel Christopher Watson. This will be carried forward.

Cverall, the year showed a deficit before revaluations and other losses of £6,490 against a surphus of £34,542 in the previous
year. A further deflcit on tha revaluation of our investmants together with some realised losses madae on the recommendation of

our investment Advisors during the year amounting to £8,594 means we have made an overall deficit of £15,084 compared to a
surplus of £56,426 in 2019.

We must also express our appreciation to all cur staff and those Councll members who continue to work tirelessly on behalf of
the Sociaty and all its members.
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The English Guernsey Cattle Soclety
{a company limited by guarantae)

Repori of the Councll (Incorporating the Directors Report)
for the Year Ended 31st December 2020

Resarves Policy

The Councl Membars consider that there should ba retained reserves of approximatsty £100,000 which woukd be sufficient to
enable the organisation to cover its costs for al least 12 months. This would give the Council Members sufficient time to
raspond ko any drop in income.

At the 31st December 2020 the Charity's total reserves were £288,976 (2019: £305,060). Unrestricted free reserves
avaliable for spending after alowing for unrestricted investments as at 31st December 2020 were £79,830 (2019: £84,870).

Objectives snd Activities for the Public Benafit
The Councll Members confirm that they hava referred to the guldance contained in the Charity Commissions general guidanca
on public benelit whan reviewing the Trusts aims and objectives and in planning future activities.

They conslder that public benefit ks sarved mainly by the Society’s alma in maintaining the purity of the breod
and, belng a minor dairy breed, its continuing existence within the UK. The Society provides advice ard services
that anyons with an interest in dairy farming, and the breed in particutar, can acceas. it alao provides an education
to the wider public by ancouraging the presaence of Guarnasy caitle at agricuttural shows and other svents.

Risk Management
The Finance Committea have reviewed the major risks which the Sociely faces and established courses of action to mitigate
those risks. Further reviews will be camied cut on a regular basis.

Budgets am presentad to Council on a regular basis in advance of the next financial year, at that ime Council reviews the major
risks that the Soclety faces in addiion to thedr consideration.

Statemont of Council’s Responsibilitias

The charfty trustses {who are aiso the directors of The English Guemnssy Cattle Soclely for the purposes of company law) are
responsible for preparing a trustess’ annual report and financial statements in accondance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting Practice). Company law requires the charity
trustees to prepare financial statemenis for each year which give a lrue and falr view of the state of affairs of the charitable
company and the group and of the incoming resources and application of rasourcaes, Including the income and expendiiure, of
the charitable groun for that period. In preparing the financial statements, the trustees are required to:

- select suitable accounting policies ard then apply them consistendty;

- observe tha methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- slale whether applicable UK accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

- prepace tha financial slatements on the going concern basis unless it is inappropriats to
presuma that the charity will continue in business.

The trusteas are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and to anable them Lo ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assats of the charity and hence taking reasonable steps for the prevention and
detection of fraud and other megularities.

The trustees are responaible for the maintenance and integrity of the corporate and financlal information inchded on the
charitable company's webslte, Legiskation in the United Kingdom goveming the preparation and dissemination of financial
_ statements may differ from legiskation in other junsdictions.

ON BEHALF OF THE COUNCIL
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The English Guemnsey Cattle Soclety
{a company limited by guarantes)

Independent Examiner's Report to the Members on the
Unaudited Accounts of The English Guernsey Cattle Soclety

1 report on the accounts of the company for the year ended 31st December 2020, which are set out on pages 6 to 13.
Respective responsibllities of trustees and reporting accountants

The council (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The charity's council consider that an audit is not required for this year under section
144 of the Charities Act 2011 {the Charities Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under Part 16 of the Companies Act 2006 and Is sligible
for independent examination, it is my responsibility to:

L] examine the accounts under section 145 of the Charities Act 2011;

L] to follow proceduras laid down in the General Directions given by the Charify Commission under
section 145{5)b) of the Charities Act; and

. to state whether particular matters have come to my attention.

Basis of independent axaminer's report

My axamination was camied out in accordance with the General Directions given by the Charity Commission. An
axamnination includes a review of the accounting records kept by the charity and a comparison of the accounts
presanted with those records. It aisc includes consideration of any unusual items or disclosures in the accounts,
and the seaking of explanations from you as frusiees conceming any such matters. The procedures undertaken do
nol provide all the evidence that would be required in audit and, consequently, no opinion is given as to whether the
accounts present a "rus and fair view™ and the report is limited to those matiers set out in the statement below.

Indepandent examiner's statement
In connection with my examination, no matter has come to my attention:

L which glves me reasonable cause to believe that, in any material aspect, the requirements
(a) to keep accounting records in accordance with section 386 of the Companies Act 2006; and
(b) to prepare accounts which accord with the accounting records, comply with the accounting
requirements of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities (revised 2005) have not been met; or

L to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

ANy

S Gay FCCA, ACA
Hodgsons

Chartered Accountants
12 Southgate Stroet
Launceston

Comwall

PL15 SDP

Dated: 2379 W 2t
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The English Guernsey Cattle Soclety
{a company limited by guarantes}

Statemant of Financlal Activities (incorporating the Income and Expenditure account)
and statemant of total recognised gains and loss for the year ended 31st December 2020

Incoming Rescurces
- Income from Members
- Investment Income and interest

Incoming resources from charitable activitles:

- Trading Income

TOTAL INCOMING RESOURCES
Resources Expended

Costs of generating funds and publicily cosis

Charitable Activities

Support Costs
Governance Costs

TOTAL RESOURCES EXPENDED

Net income for the year before revaluations

Do aw

Net {Losses) / Gains on revaluation and disposal

of Invastment assets

Net movement in funds for the period

Total Funds Brought Forward

TOTAL FUNDE CARRIED FORWARD

10711

Restricted Unrestrictad 31st Dacember 31si Decemnber
Funds Funds 2020 219
Totst Total
£ E

- 29,811 29,611 30,293

840 5,132 5,981 8,086

- 52 380 52,380 87,6038

848 87,133 87,982 106,877

- 28,515 28,515 30,474

- 52,812 52,912 20,408

- 9,118 8,118 11,444

- 3.927 3,927 4111

. 94,472 94,472 72,435
849 {7.338) {6,480} 34,542
(2,374} {8,220} {8,504} 21,884
(1,625) {13.55%) {15,084} 56,428
517 270,543 305,060 248 634
32,002 256 984 289,976 305,060
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Fixed Assois
Investments

Current Assots

Stocks

Debtors

Cash at bank and In hand

Creditors

Amounts falling due within one year

Net Current Assets

Funds
Unrestricted Funds
Restricted Funds

TOTAL FUNDS

The English Guernsey Cattle Soclety
{(a company Hmited by gusraniee}

Balance Shaet as at 31st Decombaer 2020

1911
10111

31st Decomber
2020
£ £
192 386
192,386
5,682
27,093
76,607
108,472

11,882

97,590

289,976

256,984

32,992

2895976

313t December
2018

203180
203,180

10,100
25,581

94,522

130,203

28,323

101,880

305,060

270,543

3,517

305,060

The notas on pagas 9 to 13 form an integral part of these financlal statements
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The English Guemsey Cattle Soclety
(a company lmited by guarantee)

Balance Sheet as at 31st December 2020 {continued)

In approving thess financlal statements the Council Members hereby confirm:
That for the year siated above the company was entitled to the exemption under Section 477 of the Companies Act 2006

That no notice has been deposked at the registered office of the company pursuant to Section 476 of the Companies Act
2006 requesting that an audit be conducted for the year ended 31st December 2019.

That the Council Members acknowledge responsibiiies for:

{a) enauring thal the company keeps accounting records which comply with Sections 386 and 387 of the
Compandes Act 2006

(b) preparing financial statements which give a triie and fair view of the state of affairs of the company as at the
end of the financial year and of its profit or loss for the year then ended in accordance with the requirements of
Sections 394 and 395 and which otherwise comply with the provisions of the Companies Act 2006 relating to
financial statements, so far as applicable to the comparny.

Thase financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015} - (Charities SORP (FRS 102)}, the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102).

The financial statements were approved by the Board on III‘B‘\]ml and signed on its behalf by

JRW N J Gosling

Chairman of the Counci Vice Chairman of Counch

The notes on pages 9 to 13 form an integral part of theas financial statements
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The English Guemsaey Cattle Soclety
{a company Nmited by guarantes}

Notes to the Financisl Statements for the Year Ended 313t Decsmber 2020

Accounting Policies

Tha principal accounting poficies are sumimnasisad below. The accounting polictes have been apphed consistently throughout
the period and the praceding year.

Baals of Accounting

The accounts (inandal ststemants) have been prepared in accordance with Accounting and Reporting by Charitles:
Sistement of Recommended Practics appiicable to charittes preparing thed accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (effective March 2018) - {(Charties SORP (FRS
102 with Updale Bullelin 1 snd Update BuBistin 2)), the Financial Reporting Standard applicabls In the UK and Republic of
redand (FRS 102) and the Companias Act 2008.

The English Guemsaey Catile Soclaty meets the definition of a public banefit entity under FRS 102, Assets and Rebfiftes are
nitidly recognised at historical cost or ranaaction veise unless otherwize stated in the mievant accounts policy note(s).

The lrustees consider that there are no material uncertalntios about the Charity’s abity o continue as a going concern.

Incomliy Resowrces

Income ha recognised within the accourds as i becomes recabvable and by the amount derived from ondinary activites, and
stated after trade discounts and nel of VAT, Incoma is allocated betwean the various headings on an actual basis with no
apporfionment required. Donations aither recabved or in kind are recogrised within the accounts as soon as they have been
recaivad,

A rastriction sxiate on Council's use of incoms penarated from inveatments gifted by the South Wastemn Guamaey
Cattla Breadarns Aasodation whereby any such income can only he used lo benafit those members reakiing in the
South Weast of England

R-iomuﬁxp-mdod

Expanditure is recogninsd on an accruals basis as a Habiity i incured. Expendituira includes sny VAT which cannot be fulty
recoversd, and is reportad as part of the sxpenditure to which it relates,

Recognition of Linhilitles

The Habdlities of the Company are recognised in the accounis as scon as goods have been purchased by the Company.

Inveatments
Investments ame held to ganarate funds and ars revaluad st mid-market vakie at the balance sheat date. Any galn or koss
that arises on either revaluation or disposal ks taken 10 the Statement of Financiat Activities.

Stock
Stock ks vatued at tha lower of cost and nel reafisable vatue.

Life Members Subscriptions
Life Mambership Subscriptions are wiitten off In the year of receipt.

Fixed Assots
is providad on tangible fixed assets so as 10 witte off the costs of the assats over their estimated usaful
econoinic Ives of 4 yaars, using the following rates:

Plant and Machinary oic, 25% Straight Line
Fixad axxats costing £500 or more are capiiafiaad,

Taxstion
The company l8 a registered Charity and, a8 such, no taxation 18 due on these accounts.
Restricted Unrestricted 31st Dacamb Mt D b
Funda Funds 2028 2019
£ E £ [4
Incoming Resources
Income from members
Levies - 26,267 26,267 26,875
Subscriptions - 1,508 1.508 1.625
Regiztreiona - 1,650 1,850 1,238
Sundry income - 88 Bs 657
Life Mombars - 100 100 -
- 20,811 20611 30,293
Costs of generating funds and publicity costs
Selares - 20,626 20,626 19,478
Penalon Contiinutions - 1,561 1,561 1,753
General Publicity - 2373 2,373 2,749
Webshe Expenssa - 3,955 3,955 2,204
Show Expansss - - - 4,200
- 28515 28,515 30474
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The English Guernsey Cattis Soclety

(a company lmitad by gusrantss)

Noles to the Financial Stateinents for the Year Ended 313t Decombar 2020

Support Costs

Rent and Services
Tetophona

Printing and Slationory
Posiage

Subscriptions

Council Meetings and ALG.M

Siaff Travel and Accomodation
Camputar Support and Maintenancs
Miscellansous Expanses

Bad daiis

Governance Costs

Legal and Professional Feas

Listed Investments

Valustion
Market value as al 1st January 2020

Add: Additions to irvestment at cost

Gain on disposal
Gain on revaksation

Leaa: Digpasal of investments
Loxa on disposal
Loss on revahsation

Market valus a» at 31at December 2020

Market valoe as st 31st Decamber 2020

ivestments per Balance Shoet

UK Iinvestmenis
Cverssas Invesiments

Unrestricted st Decembar  31st Dacember

Funds 2020 2019

£ £ E

5,745 5,749 3,300

4,287 4287 8,473

33,249 33,249 8,724

4778 4779 4,548

4,548 4,548 2,802

- - 55

300 300 495

52,312 52012 26,408

575 575 4,519

545 545 485

2921 2,021 790

1.028 1.028 1,342

1,704 1,704 1.604

300 500 15

575 575 1,108

500 500 438

452 452 248

280 280 724

40 40 75

9.118 9,118 11,444

2,807 2.607 2,821

1,320 1,320 1,200

3,927 3,927 4,111

00 2018

£ £

203,180 183,843
A4 627 68,226
- 1,848
- 20,038

4627 00,110
6,827 70,773
34 -

7,660 (15421} - {J0773)

192 380 203,180

192,308 203,180

192 389 203,180

118,461 133,010

T3.925 70170

152,388 203 180
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Tha English Guemsey Cattia Soclety
(s company imited by guaranise)

Motes to the Financial Statements for the Year Ended 31at December 2020

Debtors
20720 19
£ £
Amounts due from Member 186813 16,655
Othar Deblors 7,97 7.792
Pregayments 2,508 1,234
27 063 25581
Creditors: Amounts falling due within ons year
2020 2019
£ £
Trade Credilnms 3,738 8,032
Other Creditors 5,751 15,510
Accaunis 1,320 1,290
Social Security and Othar Taxes 1,073 2,491
11,887 28,323
Anslysis of Assets and Linbiities betwesn Funds
20 018
Reatricted  Undextricted Resvicted Unrestricted
Funds Funds Funds Furds
£ £ £ £
Fixed Assels 15,232 177.154 17.608 185,572
Curont Axsels 17.760 9,712 16,909 113,204
Curant Liabilitkes - (11,882) - {28,323)
Closing Membera Funds 32,092 256 084 34 517 270,543
Funds Hald:
Unrestricted Fund

The Unvestricied Fund represents mondes that the Charitable Compamy has ralsed twough the pursuance of Its objectives
over a nsmber of years, No rexiriction hes bean applisd to the use of thase funds other than they must be spent within

thve cbjoctives of the Charity.
Rastricted Fund
The Restricted Fund consists of the folowing balances:
2020 Balance Balance
bétwd Incoms Expenditure cifwed
SW Guamsey Catile Bresden Association 15517 849 2,374 13,992
Genoma Project 19,000 - - 19,000
34,617 849 2374 32,992
2019 Balance Balance
tTwd Incoms Expandture cftwd
SW Guamaey Cattle Breeders Asaoclation 14,579 2,768 1,828 15,517
Genome Projact 16,000 - - 19,000
3387¢ 2,768 1.828 M 517

A restriction exists on Council's use of income genorsted from investments gitad by the South Weat Guemsey Caltle
Bresdars Association whareby any such incoms can only be ueed to benel those membaers residing in the South West

of England.

Tha Genome Project ropresonts furda racelved in 2018 towards the testing of Guernsey caltie to anable a belter
pradiction of how thelr progeny will perform. None of these funds were utiiised in the ysar o Dacember 2020.
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The English Guernsaey Cattie Soclety
(s company imited by gusranies}

Kotes to the Financial Statements for the Year Ended 315t Deceimber 2024

Steff members costs

2020 2019
Wagsa and aalaries 20,626 19478
Pansion Contibutions 1,501 1,753

187 21,231
The average number of smployses in the year was 1 (2018: 1)
No employeas received emolmments in excess of £60,000
Indspsndant examiner remunerstion 2020 20198
ixdependant examination fee [:151) 645
Accountancy fee 660 648
Other remunarsiion recelved by independent examiner 470 568

1,700 1,645
Trar k with C il Msmbers
Council membaers enter into srms lenglh ransactions with the Company i the normal courss of business.

2020 2019
Tolal monles owad to the Charity by the Councl Members at 31 December 8.800 1.400
Tolal sales by the Charity to the Councll Members in the yoar 8,543 5,340
Totad puchases made fFom Councl Members In the year - 2,243

No remuneration or rembursed axpenses were paid ko the Counclt membars In reapact of services provided to the Charity
during the year.

Tha counclt members and nesisas all give freely thelr tme and expertise withaut any form of remuneration or other benefit

In cash or kind (2019: £nil). No entries have been mada in the financinl stalerments to reflact this as the amount cannot be
quoanified.

Company Limited by Guarantes
The English Guamaey Cattle Sodlety is a company kmited by Guamnies and accordingly does not have share capital.

Ukimats Controlling Party
Throughout the current and previous perod the company has been undse the control of its Councl Members.
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The English Guernsey Cattle Soclety
{a company limited by guarsntes)

Detailed Statement of Financial Activitles for the Year Ended 31st December 2020

Restrictad  Unrestricted 31st December 31st December

Funds funds Total Total
2020 2019
£ £ £
Tradlng Income
Sales and Commission - 52,380 52,390 67,698
- 52,390 52 390 67,698
l.ass Purchasss:
Purchases (adjusted for stock) - 5,740 5,748 3,308
Storage and Distribution - 4,287 4287 6,473
GGBP Costs - 33,249 33,249 8,724
Total Trading income - 9,105 9,105 49 192
Incomea from Membars
Lavies - 26,287 26,267 26,875
Subscriptions - 1,508 1,508 1,625
Registrations - 1,650 1,650 1,236
Sundry Incoms - a5 86 557
Life Members - 100 100 -
- 29,611 29,611 30,293
Investment Income
Dividends and Interast 8448 5132 5,981 8,986
Total Income 849 43 848 44,697 88 471
Expenditure
Sataries - 20,626 20,626 19,478
Panslion Contributions - 1.561 1,561 1,753
Rent and Servicas - 575 575 4,519
Telephone - 545 545 485
Printing and Stationary - 2,921 2,921 796
Postage - 1,026 1,026 1,342
Insurance - 1,704 1,704 1,694
Subscriptions - 500 500 15
Council Meetings and A.G.M - 575 575 1,108
Staff Travel & Accomodation - 500 500 438
Herd Classifications - 4,779 4778 4,548
Ganeral Publiciy - 2,373 2,373 2,749
Website Expensaes - 3,955 3,955 2,204
Show Expenses - - - 4,290
Legal and Professional Fees - 2,607 2,607 2,821
Accountancy - 1,320 1,320 1,200
Computer Support and Maintenance - 452 452 248
Genodyping and Beta Casein - - - 55
Ganomic Evalsation - 300 300 495
Miscallanaous Expenses - 280 280 724
Registrations - 4,548 4,548 2,802
Bad debts - 40 40 75
- 51,187 51.187 53 929
{Deficit) / Surplus for the year B49 (7,339) (6,400} 34,542
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