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THE MACDOUGALL TRUST 

 

REPORT OF THE TRUSTEES 

 

For the year to 31
st
 March 2022 

 

The Trustees hereby report on the establishment and the objects of The MacDougall Trust and 

the activities of the Trust during the year ended 31st March 2022. 

 
Establishment 

 

The charity was established under a scheme of arrangement made by the Charity Commission 

and sealed on 31st March 1981. The “Working Ladies Guild” (The Guild) was originally 
established in London in April 1877, and later opened a branch in Bournemouth. Under the 

Charity Commission scheme the assets of the Bournemouth Branch of the Guild were 

transferred to the Trustees of the MacDougall Trust, and the investments were invested with 
the Official Custodian for Charities. The Trustees of the Guild owned a house known as 

Roxbury House, in Poole Road, Bournemouth. The name of this house was subsequently 

changed to the “Douglas MacDougall Memorial Home”.   
 

Objects 

 

The objects of the Trust are to provide for the benefit and social welfare of persons resident in 
Bournemouth and in the County of Dorset and in the neighbourhood thereof, and who in the 

opinion of the Committee are in reduced and necessitous circumstances, with the object of 

improving the conditions of life for such persons. The Charity is open to applications from 
members of the public who meet the above criteria, and operates for public benefit in line 

with Charity Commission guidance.  

 

Endowment 

 

The Trust's capital assets consist of the original investments transferred from the Guild, 

together with the proceeds of sale of the Douglas MacDougall Memorial Home. Since 
divestment by the Official Custodian for Charities the Trustees have held the majority of the 

Trust's investments in Charity Common Investment Funds. 

 
Organisation 

 

The Trustees are referred to as the Committee of Management, of whom there must be six 

persons, but not more than twelve. The Committee has the power to appoint new Trustees to 
fill vacancies in their number. The Committee meets four times each year to oversee the 

management of the Charity and distribute the surplus funds in accordance with the Trust’s 

objectives. The Committee has appointed an administrator who deals with the administration 
of the Trust and distribution of the grants on a fee basis.  

 

Investments 

 

The Trust's investments are included in the accounts at 31st March 2022 at their Market Value 

of £216,963 (2021 - £208,064), a gain in value of £8,899 in the year, (gain of £11,007 in 

2021). Full details of the Trust’s Investments are given in note 5 on page 7 of the accounts. 
The Trustees’ policy is to hold the majority of the funds (currently 35% at cost) in bonds and 

fixed interest funds, with the remainder divided between an equity-based fund (currently 34% 

at cost) and a property fund (currently 31% at cost) with a view to potential growth. 
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THE MACDOUGALL TRUST 

 

REPORT OF THE TRUSTEES  

 

For the year to 31
st
 March 2022 (Cont.) 

 
Reserves 

 

The Trustees distribute the net income of the Trust on a quarterly basis, aiming to retain a 
reserve of around £1,000 of unrestricted funds to provide for costs and emergency needs. 

 

Risk Assessment 

 
The Trustees have considered the risks to which the Trust is subject and have taken steps to 

mitigate the effect of their occurrence. Specifically the Trustees have considered the 

investment risk and are satisfied that the Trust’s assets which are held entirely in 
professionally managed charitable common investment funds and an exempt unit trust are 

being held in a prudent manner. 

 
Activities in the Year 

 

In the February of 2020 COVID struck and lockdown ensued. 

Our Administrator, Leigh Cray, died unexpectedly after a short illness in the early summer 
of 2021. She worked from home and used her home phone for business calls, so it was 

impossible for us to divert calls to another number. 

She had written cheques for a number of grants, but for some reason several were 

not cashed. We think this may be due to the third party mentioned above, not being 

able to contact anyone in the MacDougall Trust to discuss. 

It took some time for the charity to appoint a new Administrator and even more time 

for her to become conversant with the way that Leigh Cray had organised her home 

office. As a result, the Trust’s modus operandi has now been updated. 

In December 2021 our new Administrator had an accident which put her out of action for 

two months, and we were still suffering with severe restrictions for those who would be 

receiving grants. Many of the professionals we rely on were instructed to work 

from home, which made execution of the grants very difficult. 

The result of this tumultuous period has been that many of what were considered 

payments have not been cashed and the money returned as uncashed cheques. This 

has badly skewed the accounts for the year in question. 

We recognise that this year 2022-23 should be back to normal 

 
We sincerely hope that the above explain the peculiar series of events that have affected 

this year's accounts. 

 
 

 

 
 

 

 

 
 

 

 
















