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NTERNATIONAL SHEEP DOG SOCIETY

Report of tha Trustees
for the year ended $1 May 252$

The Trvstees present their Annual Repari, together with Iho avdiled Firwhciel Stakiments of The International Sheep Dag
Society (Ihe Charity) far the period ended 31 Mey 2023. The Tmstees confirm that the Annual Report and Financial
Statements ol the Charity comply with Ihe current statutory requirements, the reqinremshb of the Chsrtty's governing
document snd the pmwsions of the Statement of Recommended Pracbm (SORP) Chankes SORP (FRS 102y.

At the 2022 Annval Directara Meefihg the Directors voted ro adapt a discussed clmnge to Ihe year end, lo create e fimalire
that afiaws for the Trials' financial activity lo be completed and conteqveruly accurately reported in the Year End Accounts.
The Year End date wss changed lo Ihe 31 May effecgve in 2022. Theelim, the priar finsndsl ye«rapra«mted in these
accotmis. is a set of accounts is for a 7-month period af 1 November 2021 to 31 Msy 2022. There is no Trials activity for
the prior period accaunbfi there can therefore be ho direct comparison to Prior Year pmfarmance,

OttJECTIVES AND ACllufftES
ObJecttves and actlvt5as
TO PROMOTE AND FOSTER THE BREEDING. TRAINING AND IMPROVEMENT IN THE INTERESTS AND fOR THE

WELFARE OR BENEFIT OF THE COMMUNITY OF THE BREEDS OR STRAINS OF SHEEP DOGS, TO SECURE THE
BETTER ~ENT OF STOCK BY IMPROVING THE SHEPHERD'S DOG, AND TO ACHIEVE SUCH MAIN

OSJECT BY SUCH MEANS AS THE SOCIETY MAY FROM TIME TO TIME DETERMINE. "

- TO mlndmtta the nvmber af membera SO thai tire eattvtfite ahd wark Of the Sartaty may inareeaa:
o Fimt~ss member sehrioes at the right price - understand what members want from their Socttty;
o An attracfive and poputw magazirw - rwws and information to meet the needs of breedem. Iriagists and enthusiasts
o Enhanced web facfil5m - easy snd effscfive comrnvnlcafiah, embracing sodal media, devetctfing 'selt-servbe'
membership acfiwtles; snd
O ReduCe averhaeda fOr manual prOCesaing by COnverling manual prOOeaa tO digital.

- To encourage and ssskri more young people to become Involved with practical s~ work - young people are
esaenfial to the future af Ihe charity;

- To pravide opporiunifies for fitose aukude fanning interested in supporkng lhe skills and badifions of shepherdintf,

- To enhance dog and sheep stock hssfih by waking with partner arganissbcns with rekwara skfils snd by investing in

schemes to monitor and Im prave aspects of dog. sheep. and stock health;

- To ccnfihvo to develop UK and Irish sheepdog lrials to attract sponsms and visitors with the provision of ofiwr acfivtfies ol
interest; and

- The ISDS Shop online business confinues tn assist in the prorhotmn of Ihe Saaety and is a source af banks and DVDs for
education and trakttng. etang with a wide range of specislised whisdes fcr working dogs. II should continue to grow bul
skated cover its costs of aperation. A rrranctat review is lo be conducted to undemtand profit margins. fiw feasibility af items
stocked ahd the post end ~cost, especially when shipping kr overseas.

Sbstsgtes far achieving abfscthes:

- Promotion or orgsniss5on of sheepdog trials. exhibifians, efiher compefifive or non-compefiTivs snd either in aswdatbn ar
ugated wkh any other scctefies, bodies, or persons, like or suitable ~or events;

- To aafivety encourage level Sheep Dog Assodatiohs to alfiliate to the Intematiaml Sheep Dag Sadety. and if requested.
easlsl will Italy Org8hlsafiah Of fiiell'Aasl&lafiah;

- The keeping end maintenance of e Stud Bank for Ihe ~,establishing, and verifying of the pedigmes of sheepdogs:
end

- The ehcourstrsmeht 8nd asslstahce by advice, gukkmca, or Ihfoiinafioh af shepiiehts ih their catfing, f8htieis or
slockbreeders or keepers regarding afi magem pertaining ta the sheepdog snd the shephehfs crag in relafiah lo his dog,
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NTERNATIONAL SHEEP f306 SOCIETY

Report of Iha Trustees
for the year ended $1 May 202$

OBJECTIVES ANO ACTIVITK6
Ob)ectlves arid sthilttss for the corillng year
The Team in the office are settled in with a full year or more of experience within the Society, wilh the excspfion of lhs
newly spprxnted Assistant to the CEO. who kxrk up Iheir role on the 1st April 2023.

The conwig year will see a stgnificant increase in activky, with the World Triste taking place in September in Northem
Ireland, fcr which Ihae is a strong committee but significandy more involvement hom ths Oflice than would be expected for
an annual trial.

At the Coundl meelmg in Jsnuery ttw Trustees approved a proposal from the CEO to create a new online Trtakr
Management System. which will ornate 8 more Integrated, and easy to use system for sney to, scheduling and soaring of
blsls. This 8 parttcuiarly importarrt for the Wortd Trial where there will be entries from 240 participants across 30 nations.

The standard ~procedures for reg~ related work. which have been in place over the last year. have meant
that wcrti has stayed on back, being completed in s gmely manner. These same ~s wifi be~whilst we work
tc bring Ui8 newly Created GRIS (Cualcmei' R8COrda tnfciinmcn Syetem) syal8rn Online. Thla ia 8 big pic(OCI whlCri haa
also placed 8 significant demand on the workkrsd oi Ihe ogic», to work on the creation of and review of each phase of work.
However, in Ihs future il shoukl improve efficurnaes, providing more scope for the lean to work on developmental work.

We hope to see particular improvsmords in the stfidency cf financial mana!ament. which is currenCy placing 8 parltcular
Strain On lhe pereOnnel wcrklng In Itua Slee and mturkig il Chaaanglng tO prOduOO finandal repOrla.

After 3 years with no Saxi Books being produced. these are in develctxnenL We have faced several set wcks in getfing
to Ihs finishsd product, but wfih support from Teun vsn dsn Deal, we will sss 2019 - 2022 produced in the coming year. We
wig Ihen start to make plans for how the stud book checking process is managed in the future. as currsnfiy INs is fadlilated
through a privately owned syslem.

In 2022 Livestrssming pnived popular and profitable. we plan lo develop this further for the 2023 trials, particularly gaining
stumtkm of s wider audience with the World Tdah biking place.

A full Governance Review took place in 2021, there is to be a refresh of this wilh Exact Ccxtsultsnts conducfing ~
with the Trustees tc evaluate the current position and il idantlfy aims that requim further training snd development As part
of best pradice for the Society, support from Exact will be maintained year on year, to ensure Itw Socuvb ramskts
compfient. and that poliass end procedures srs valid.

The Society magaxixr, International Sheepdog News (ISN) is produced under ~ at mother trxxrfion and will bs
pravided far rnarnbera eVery IWO mOntha, in Iha Ccming year, there Will be 8 review Of the Ccata Snd mxanue SSSOCialed
wkh the producfion of ISN lo try to Improve lhe ccntrtbutton this makes to the Sockrtyb finances. We wlfi actively seek to
dnnv in more~revenue, tc contribute lo lhe coals cf Ihe magazine tc lry lo svad ~costs cn to the reader
as this is sn ares where the Society is easing rapidly rising costs.

The Society has had s new webslts designed, which wg have a modern interface, making il simpku for tuxcple to engage
with. this lnltialy requires a lot of Input fmm lhe offics learn lo update Ihe copy snd knages, we aim lo have Ih(e completed
snd launched withe the coming year.

Social marks - The Society is cunently only engages lhrough Facebcok. There are many pages on Facebook, that appear
to be ISOS Pages. and some of them sre in fact inactive. (if they were officlsl pages in the first plaos). A Social Media
consultant has~on I~ms Ihst can be made to our Social stadia snd wlfi cora(rear for s period of time to help
maximiss Sockriy's xocml media presence snd performance. Facebook will confinus to be used to communicate with

members and interested parties. end to post both live and regular news updates. As perl of Ihe review process we will be
looking lo create nsw niedls rtiaiuiels which wlfi engage mom elfectlvsty with dNemnt demogmpacs.

The World Trtrd is increasing awareness of the Sodsty snd we plan lo capltalkm on this boih at home snd overseas, trying
to foster more memhmhlp from indivkluals and asxociakons. There as intsreslsd nations to folknv up with and we are
developing an knpmvad membership package to attract new members.
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SITERifiATIOHAL SHEEP DOG SOCIETY

Report of Iha Trustees
for the year ended $1 May 2II2$

OBJECTIVES 88IO ACTIVITK6
Public benefit
As outlined in the I SOS governing ~I, (the consfitufion), the Trustees have hsd regard lo Ihe Chsnly Comrnieeion
guidance on public benefit. ss per the purpose of the ISDS lo promote snd foster improvements in breeding, training.
hsndfing and welfare of sheep dogs. This is achieved in Ihe~ways:

- Using careful breeding practices snd ~ these in exhibitions or~ (or non-competifive) tdeling events
(inclusive of ruling);

- The publication cf the Bud Book lo verify breeding snd guidance to Shepsrd's, farmers snd ~ers on sfi matters
partsining to the above; and

- Induding developing and investing in the interest ol young heixfiers in the Society tradffions end Ireining.

Volunteers
The Society ie lctafiy dependent On vOlunleer membara, end Other vOlunteera. for the Oparaacn Of ffa major SheepdOg Iitffe
snd raising funds for those aisle They operate under the dkeclion of a President and are deemed employees for insurance
purposes bul receive no psynxmt other than necessary expenses when eppnnnm by Trials Secretaries, Treesurem end/or
Commfftee mernbem.

The SOCialy OSICa IS Staffed Only by paid emplcyaea. The larger pert Of the ~ tumOver IS generated OuOvgh tha
acsvifies of lha head olfica by provklmg 8 seivica to niambsrs.

Fundrel sing
The Society does nol sask to raise funds horn Individuals and does not make use of any third party for this purpose. The
SOCiety lheatbla dOeS nOt Seek IO COmply With any voluntary Standard related IO Ivndmiaing. IIO Ccmptafftta have been
niceived by tha Sockrty in ~n wffh Iiiridmtsing.
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NTERNATIONAL SHEEP DOI3 SOCIETY

Report of lhs Trustees
for the year ended $1 May 202$

FINANCIAL REVIEW
Financial paeition
Actlvtfies in 2022/3 continued in line with the alms and ob)ecbvss referred lo abave and the Impacl af des can be seen in the
following sscfian:

1 Total Income

2 Trials income

202$
f632~3

f169.893

Tenonth period
2022
f365,759

2021
f527MD

D59,358

2020
E410.025

D.322

Salsa inCOme ~ InCOme frOm regietrabOn and Stud bOOk hme, and memberehlp SvbSCripSOne
Shop E43,704 E16,129 f33,242 L30,997
Magazine E81.998 E80.870 f93.250 EM.781
Total f125.702 E96.999 f126,492 f119,778

4 Income from registration and stud book fees, snd nwmbership svbscripdons
Registration end
Saxi book fees f227.686 f186,469 f21 8,310
Subscdptens E64.100 E80.839 K103.017
TOISIS K311,755 K257,305 K321,327

f178,M4

f257,434

yenonth period
2022
f358.100
EO
f144 991

2023 2021 2020
5 Total expenditure f753,259 f635,951 f439,824

Triste expendavre E198,073 f144,472 f10,479
Office slafl oasis f235,322 f216,756 KI81,522

2023 offiae staff cash ere inclusive of NIC end Employers Pensktn Cantrlbullons and the breakdown below:

EO.DO temporary agency fees to cover registration related wark (2022 - D 3,502);

The Sadety operates bank accounts In three currencies Stsrfing, Eums and US Dofisrs. For audll purposes cash sl bank
balances ers ~ sl finen6al year end market rates. The Society transacted fitmughout 2022I20223 using e~on rate of 1.3 eurus = f1.Ihe cash at bank balance an 31 Msy 2023 was cxmverted at a rate of 1.13 = f1 resulting
in a conversion loss af f698 (2022 gain of E402).

Overall the Sockrty repaid resuas of.

7~period
202$ 2022 2021 2020

Overall pcsillon E120,926 dslick E7,55 I surplus K8,371 defirtt E31,865 deficit

Inveslrnsnt palicy and returns
The Sockrty's investment poficy h lo Invest the monkm nol immediately required IM its purposes in or upon such
investments ss msy be Ihoughl fit.

The ntsnber of dogs registered in ths 2023 Rnandal Year wss: 7,263. The number of dogs registered in the 7-month perkxl
to 2022 was 6,597 (2021 whole year was 7,908). (2020 - 6,878) (2019 - 7,053).

The Society received vatumary donaaons snd legacy payments in the 2023 yow af E15 (7-month period 2022 - E100)
(2021- f4.541). (2020- f'1,857)).

Other income streams were sknilsr in tsvet to the pror year.
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SITERNATIONAL SHEEP DOG SOCIETY

Reprxrt of Iha Trustees
for the year ended $1 May 202$

FINANCIAL REVIEW
Resenras policy
The Trustees have an agreed Reservrm Policy that is reviewed snnuafiy. AI the Trustees' meekng an 30 January 2011, il

was considered that in wew af me rncratwad krvels af activity recently the working cash reserves shotad be between
f'l00, 000 and f200,MO end designated reserves ta f500,000 shoukl be bufit,

Unestricted funds
The remaining sum in the General Funds far 2023 is f174,410 (2022 - f295,336). Of this, f44,958 (2022 - f37,008) is
epesentad by stock. broadly one-quarter in Stud Books and three-quarters In other goods for resale. The warlang cash
reserve (cash at bank. plus debtors, less ceditoe, less designated funds) of f127,525 (2022 - f256, 374) is wNIN Ihe
working range identified as prudent end lhus tham is na swplus for disposal.

~strtcted funds
The Sockrty raised f31.556 in 200tl02 Iram msmbm donafions ta an emergency appeal for sufildenl workirg capital to
aonfinve operating. This fund has gmwn lo f43,022 (2022 - f43,022) and is held as a reship reserve identifie as Ihe
'Chtuiman's Appeal 2001 Accavitt'.

Designated (endawmem funds)
Additionafiy, in 2016 and confirmed again In January 2017, the Trustees ~ an amount of f125,000 to be induded
within these desigmried resenres for the next four years. described ss 'Trials Supporf to support Ihe National Trials
Cammlkeea - under Fvtue Funding'. In Navmnber 2022 il WSS deCided IO leave Ihia fund in pteCe whNSI keklng al
Inveatment OppOrtunifiea far the emalisng funda.

The Bequests Reserve Fund now stands st f97.938 (2022 - f97,938). The Trustees have idsnfifled Invesbnent Reserve
whkh currently stand at f143.587 (2022 - f143,567). This gives a Designated Funds total of f366,505 (2022 - f366,505)
inc4ding the f125,000 rkrg-fenced as Inals suppoA This Designated Fvnd is neoessary lo ensue the conlmuily of the
Sodely in Ihe evenl af are suspension of the Irlels for two successive years for whatever reason, far sxmnpkt a nafiansl
Infecaous disease in sheep.

Going concern
The Trustees assess whether the use of going concern ia appropriat, i.e. whether there ere any maim(el uncertshiies
related to evsms or canditlans Ihnl mey cast slgnificant deduct an the ebifity of the Charity to continua as a going canosm.
The Trustees make Ibis as~i in expect of s period ol st least ane year from the date Of autharisaaon for issue of the
financial statements and have concluded that Ihe Charity hss adequate resources to confinue In operaaonal existencs for
the foreseeable future and there are no malarial uncerlainses about the Charities ability to conduce as s going concern,
thus lhey conknue to adopt going crxrcem basis af accounfing in prepac ng the linandal stslemenls,

The alfice-based team have afi continued to work in Ihe dfice throughout this year uninlenupted. However, Ihere are
processes for~hybrid or work from hams prscdces if rsq¹rsd. We hope that within the next year this wiN not be
requital, es wkh the cunent eyslams in place working from the otfice is more producdve for Reglstrafians Oflioers. Thwe
ere three mernbws of stalf who pnrrmniy work from home, Nese are lha CEO, The Assistant ta lha CEO end The Accounts
end Retsfi Oitker.

Communication batwerm stalf conknues lo take ¹sce lace to face in the atfice. via telephone. email, end Miaasofl Teams.
vie instant massage desktop fedllfias end video aonfarendng with lhasa who work from home. Communicelion with
Trvslees continues via email snd Zoom video confeendng, snd communlcsaon with 0'rectars consnues via emwl end
posL The Sodety has an exosfient VOIP~systwn in place which facfifintes conference csNs. transferring of cells
etc. from an app4xrsed system.

The period ended 31 Mey 2022 audit canduded wNh a list of 9 reoommendafiarw lar possible vnprovements wNhin the
accoimang syslems and procedures apereted by the Society, Ibis is an improvement on Ihe prior year. These matters have
been reckfied and improved vpon. Any fwtlwr reownmendakons pesenled following the 2023 sudiit wal also be addressed
with lhe svppart of the Sodety Accauntants - Csmerons of Oxfard.
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NTERNATIONAL SHEEP DOG SOCIETY

Report ef Ihs Trustees
for the year ended $1 May 202$

FINANCIAL REVIEW
Going cohcmss carst.

Camenms assst wilh Ihe quwterly mxxwnls management, pravrdmg support to the Society Arxxwnts Oificer. Sssrsbng with
quarterly reporting and VAT nriums and produce a year end audit file for the sudikrrs. The declaim was taken in 2022 to
cases working with Maclhtyre Hudson for the Accounts shd Audit, dashing that bauer v8lus oovld be obtained from
Camerane ACCOvmshoy. Cameraha will have Seperele teame wOrking On the aOCavnla and Audit and Slm IO be able tO

access mush af Ihe Ihformstkh themaAm redudng the disrupfion to lhe Saciely persannsl.

Income from major trials is an unpredictable fador each year, 2022 sees a return to nannal delivmy at trials wkh gwm being
fully open to Ihs public but organised In a very cautious dimals. Funding was krss avsfiabls eeking it mora dMlenging for
committees to raise the finsnces. The Workl Trial is an sxcifihg opporlvnity but also s sighilicaht risk shovld necessary
funding not be secured. It is lacfring to be e posikve auicome in the 2024 accounts for the Workl Trisl et the time of wrikng.
It can be seen when reviewing 10 years of trtrds accounts Ihal trials have the potenfial lo be a goad fundniser for Ihe
Society, but proviskm reeds to remain in place ta support the rxxrt of putfing kkrkr an m e digiault financiel dinate to avoid
fih8noki IOSS88,

These accourris appear to be showing gmt we have experienced a Covid related boom in relation to Regkrtrafians work.
whkh hss dropped off in Ihs last year. There was a signlficanl increase h ths nwnbsr af puppies registered in 2022, Ibis
was in pert due to Ihs dearing of the work from the COVID period backlog and an Wereass m demand gsnerafiy for dogs in

ths ye8ra 2020-2022.

Wrih the change In the financial year Itis report is being written quite wsg into the new finandal year with the 2023 trials
already compkried. Personnel from the olfics have had a doser working relsfionship with committees delivering Iriels for
2023. resulting in impnnred financial ovsrwght end undemtending of what to expect on site for delivery of ktsls. Regular
meecnge are already OCOumng with Cemmktee memberh fOr Ihe 2024 trlela pkrhhing. Elementa Of ihe Triala Manual have
basil updated to mfisct cufmnt pfscfiass snd standards arid will b8 shnusfiy reviewed.

Principal sponsorship of the Sodsty is provided by Gaberhon and Page. A 3~r sponsorsirip deal wss agreed In 2020, for
2020-2022 Indvslvs Dvs lo the Impact of COVID-19 shd honwNsndsnm st rhsjor sheepdog bbris by Gilberlson and Psge
during 2020, Ibis reduced their brand exposure to Society members, COVID-15 also had an impact on 2021 major~ lriela and lherefOre 8 further ~ip year Of gtfie IO nO aXpaaura IOr Gilbertaan and Page. The SOCiety
rrHurgrmeled ths terms of the 3-year agresmenl. with lhe original 3-year agreement being edended ta a maximum 6-year
agreement. therefore inclusive of Ihe year 2024. Sponsarship is paid throughout lhe 5 years. however years 4 (2023) end
5 (2024) wovld represent the spohsership fees previously agreed far yerus 1 shd 2. The 2020 sponsorship wss sotfied ih

fvg N 2021 upon agreement by bath paries to the amended ~nt, The 2021 fss was paid an svccsssfd campleoan
of the 2021 triste snd the remainder ai the agreement will confinue as per Ihe original terms.

Throughout gxr coming financia year, a review of Ihe true cost to the Society af delivering Ihe Negonal Trials and theIn~ will be conducted, sa that the Sadely is in en i~ posNon in rekrikm to the ~ Ihal are
egribvretrie to b 'als mkstsd ad' 'riy.

Strategic planning meefings will be held to crests sn infonneri view of Ihe future direcgan of the Sodety kr Ihe face of
growing operational cosh. As perl of lhasa meetings membership raise. privileges and olferings wR be nwiewsd. Resulting
from this should be 8 deer plan and assod sled budgds,

Despite the firumaal pwformsnoe of the 2022-2023 accounts. the farecast for the year ahead to ISsy 2024 is predicbng an
improved posnlon with sl least s brsskvrven resun. The Trustees have s masoru&s expedsficn that Ihs charity has
adequate resources to conbnvs in opersfional sshslsnce ior lhs foresamtrie future. Fer this reason, Ihsy continue lo adopt
the going ooncem basis in pnsparing the financial stakrments, Further debsls regarding gre adapfion ol the going eoreern
b8SIS Csh be found Ih ihe Aaaauhghg POIICIOS.

FUTURE DEVELOPIRNTS
Moving forwmd the Society ls acing on the findings of the Gcwernance and IT revkrvm ss previously staled.

The Society wgl see e mturn to the produdng af Pedigraes snd Sard Beaks, which Is e crudsl pert af ihe Soalely's
objectives lh rmrifrlsmihg Iho ihssgfily af glo lied.

The Sodety hopes to Increase exposum of Sheep Dag Trlallng end the e~ training benelils lo Ihe work of lhe
Sheep Dog and Shepherd, Ihrovg h i~ Soaial Media ~and live streaming of trials.

There wR be inCreaaed engagement wllh fOreign nabaha ene ASSOCietea.
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NTERNATIONAL SHEEP DOG SOCIETY

Report of Iha Trustees
for the year ended $1 May 202$

STRUCTURE, GOVERNANCE AND MANAGEMENT
Chargy conslgugao
The Saciety ia a member organ»ation, firat established in 1906, managed by its mamberahip Ihrough a Cansfitubon. The
Canstfiulmn was published in a form ssnilar to that currant molmd 1955.On 22 September 1962 the Society was reg»uxsd
as a Charity, with the Charity Commission for England snd Wales, by ils Governing Document being the Cansfitv5an dated
1960.1he consliivlian has hsd subsequent mnendmenls, lhe most recent being January 2024, Governance is by Trustees,
ading as a body, direded by the Canstfivaon. 2024 (which ind vdes lhe 2023 updates) is the cvnent conslilulion on record
with Ihe Charfiy Commisshn.

Trustees lndamnlgsa
Tiuslees benefit ham indemnity insurance lo cover Ihe liabfiky of Iha Trustees, which by vinve of sny rute al law wovkl
otherwise attach to lhern in respect of any neglqprnce, delavlt or breach of trust or breach of duty of which they may be
guilty h relation lo Ihs charity. The coal of this insurance in the pariod was E2,483 (2022 - 62,163).

Meglod of sppolntrnailt or at»allan of blmtaaa
The Trvstees are described in Ihe Consstvfion as members of Council. A member of Council is a Trustee; Oe Saclsly
CovncN is the Trvstee body The Trustee body~ the Chakmsn (elected by Ihe Dirodanrm), Ihe Vk» Chairman
(elected by the Directorate), Ihe four National Presidents (each elected by Ihe respedlvs members from England, Ireland.
Scofisnd, and Wales) and up to three Diredom from each of these four nations (elected by Ihe ~ts). Tiushuw
gsnandb swve for s three~r period, henaAxS they must eland down far at least 1 year before being eligible for
e-eledkm, exCept TOr Praaidenla whO nannafiy Seve a favl-year term, plue Ona year aa Pleaident EleCt, whilal in the

President Elect position there are no vodng rights. Society Members sre nafified annuafiy vis Ihe Society websile and the
bi-monthly I~i Sheep Dog News (ISN) magazine that Trustee rxxninafions must be submitted to Ihe Society by 1st
November ol that year. Al each annual msefing of Ihs Diredors, the English, Scotfish, Wshh and Irish Directors sepamtsty
elect ona af their members to serve on the Council for s fixse-year prxiod. Upon appaintmsnl, inducfian of Ihe Trustee wNI

take ptaCe and ihe newly appOinted Truateea are pravided wfih dOCvmerfiatian eXplainxtg the Truaiee reie and SpeCifiCaliOn.
Rules for appointment are fully defined in Ihe Canslitufion.

Organisefional structure and decision making
Cavncfi appoints s Ctsef Executive Officer who will meruit necessary employed slsfi to undertake Ihe duties af the Sodety
oflice. The slrudvre of the Sodety thus consists of:

- The Membership - wha elect~lo serve on Ihe Dusctaram far three years;

- The Di ectorele ~ who elect e Chairman, Vk» Chairman end Members of Caundl, snd vate an changes lo Ihe Constkvtkxl,
Rules for Trials snd Stud Book Rules;

- The Sadety Cavndl - the Trustees to lhe Society who provides straits dlrecfion and flnandal conlrak and:

- The Chief Executive Ofilosr - who directs the day-today ~s af Ihe Sadely in ~ca with Iha diracfion of the
above.

Policies adoffisd for tha Inducfion and training of new trustees
New Trustees ars required to have served for a period ss Diredom befam appointment end fiuls became aoquainted with

the objects and busmass of the Sodaly. New Trustees wifi receive informative papers an the ~s of Iha Sadaty and be
briefed on Iheir responslbNilies by the Chairman and President They are invited to attend lhe aflices of Ihe Sociely to
reach» training on their role and the financial acfivtfies of the Sodely if they are noi fully familiar with Ihese.

Exact Cansultants who were appointed to camplsle a governance review for the Society. have pravidsd a Trustee role
desciipfion and person specificafion that wss iniTially ra»swed by Caund1 during February 2021 end on through 2022. The
documem includes a Trustee's insin pdndfstn, iesponsiblfifies, ihe role of lha Chaimlen and a desired person spedfiaefion
for the role as Trustee.

The Trustees oi the Society participated In Training warkshops over Zoom wfih Diana Thomas of Exsd Consultants, in
OcioberlNovembsr 2023, with the aim of making sure thai Ihwe was a goad undsrstanrfing of the Rale and Responsibility
of Trustees. Areas covered in Nus training wars: Laws and Reguteharw, Rde af Ihn Trolls, Skfils and Capabilities.
GOOd GavemanCe - Pianning, Managing R»k and Managing FinanCe; wOrking thravgh GOvemanOe review findinge, AdiOn
pleflfwlg, code of coilducL complsNIS, oixlfficl of interacts.

Exact aonsullants can con5nus to consult on an ongoing basis to provide guidance to the Trustees.
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SITERNATIOHAL SHEEP DOG SOCIETY

Report of Iha Trustees
for the year ended $1 May 202$

STRUCTURE, OOVERNANCE AND MANAGEMENT
Arrangernsnfis for satgng psy and rernuneragon to key management pesonnel
The Chairman, Vice Chairman and Hakanal plaskmnts review an s yearly basis ar as deemed necessary, gm remuneration
amounts of office staff. This sdion takes place at sn Empkryment Cammtuee rneabng vm Zaam, Once dedded 8 Is passed
within Cammiuee, wha in lorn report the recommendations ta the ISDS Coundl body for sppravai.

Trustees' expenses
Truslees may receive raimbursemenl only for casts Incunad In csnying aut Ihek dufies. TMs would normagy be foraccom~ snd travel to meetings and telephone cafis, more recently gfis has inclxkd mfiesge lo trials. and visiting
sites, which hss became a wgniTicant expense. Acconmodafion and meals while sfiendinfi a meeting may be sel5ed
direcfiy by Ihe Sodaty. Claims for expenses may be paid through tha Society alfice only and Trustees have no mechanism
far making paymenls. For the year to May 2023 Truslaes received paymsnls totaNing 83,884 (2022 - 83,880) for expenses
incurred.

Risk management
Ths Trustees have idansfied Ihst e major risk to Iha Sodaty would ba Iha loss of income fram Irlals, dog xHiistmeon end
membership if there was to ba a sigrificant threat lo sheep slockhokling andrar movement within the UK for more Ihan one
year. For example. a faatwnc4noum or blue-tongue disease crisis lasfing mors than 12 months. The charities ressnvm
pdilcy kr drafisd in respond to this risk.

The COvkl-19 PandemiC where them were nO lriala in 2020 and paimd beCk triab in 2021 demOnatmle that tha SOCiely ia
ssfi stre to operate wkh a good krvai of finandal ~nca misting to memberships snd reiysuafions. Costs assodsled
with trials are creating a greater kwel of risk and need moniloring carefully. There are also increased overheads ta the
Sodsly that are dirsdly related to trisls snd this shaukl be a consirism5on af ihs ovsrafi pralitability af trials and ufiimaivly
the revenue Ihat reeds lo be raised to cover these costs.

Event Gsnaags5an Ctwsr Insurance, to prelect budgeted costs or revenue, should en event bs cancelled due lo reasons
beyond the Socisiy's control is an apbarwl insurance avsiiabls ta Ihe Sacialy. Cover svafiaSe indudss cover for advene
weatlwr, communicable disease. Iermriwn, snd nafional mourning. Furfiwr discussion is taking place with the Broker lo
deterrrfine If this cover woukl be suitable for Ihe Sadely end if so, the cast Ihst wouki be Incuned. Thh wifi be discussed
with Trustees ahead of the 2024 trials season.

Enfity Defence cover is kw luded within the Soaiety insurance policy. wrih a 81m limit of indemnity.

PIB Insurance Brokers provide Risk Management Services H addition to Insurance, providing spedfic advice in ralslion lo
safety challenges by the Sodety pwlicularly ruaund Ihe mansgenwm of safisty at Ihe annual major Irisls, The Execu5vs
08ICar WE reVieW 55S addifianal SarVka ana edapl eppmpriata elementa la be uSed in Iha daily funC8On Cf lhe Sadaty and
for Trials Committees.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charily number

Principal address
Cfiltan House
Goldingion Road
Bedford
Buckktgha ra shire
MK40 3NF
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BITERNATIONAL SHEEP DOG SOCIETY

Report of lha Trustees
for the year ended $1 May 292$

Trustees
Chairman
Mr I L Fleming

Vke Chairman
Mr T Longton

Naiional Presidents
lhr J Rrf oh - English National President
lhr P Murphy - Irish Naaonat ~
lhr J Ogelon ~ Scottish Natkmsl President
Mr G Jones ~ Welsh Nsaonal ~t

Term
2023/2026

2022/2026
Appointed President f SI06/BM Casual Vacancy. Tenn starts
01/1 1Q023
2019/2023
2021/2025

There are 3 Trustees per nadon st one dme. ~4 srs lated due lo Ihe overlap of the ffnandal year.

EnSINld
Mr R Srnilh
Mr If Watson
Mr M Longtcn
lhr D Kennsrd

20 I9/2023 (reared 27/01Q023)
2020/2023
2022/2025
2023Q026

Irafanfl
Ihr T Lambe
lhr P Mcxgen
Mr E McAuley
Mr F Cashen

Scabs nd
Mr N Galon
Ihlss F McMSan
Mr D Robertson
Mr I Brownlis

20 ISQ023 (reared 27/0 1/2023)
2020/2IH4
2022Q025
2023Q026

2019f2023 (ressed 27/01/2023)
2020/2024
2022Q025
2023/2026

Wales
Mr A Owen
Mr K Evans
Mr M Davidson
lhr D Dsvles

Appointed 25/08/2020 (Casual Vacancy)/2023 (retired 27/01/2023)
Appoinlad 25/08/2020 (Cwrusf Vacancy)/2024
2022/2025
2023/2026

Executhre OIBcer
Miss isabel Branch Appointed 1 Decsnumr 2021

Audlhus
Camo/one Accountancy Consullsnts Umiled
Statutory Auditor
Chartered Accounfanfs
9 Worton Peck
Csssington
Witrwy
Oxferd SN/e
OX29 4SX

Bankers
Senlander
Booae
Merseyfurm
L30 4GB

STATEIIEHT OF TRUSTEES' RESPONSIBIUTIES
The trustees ma responsftfe for prepertng Ihe Report ol lhe Trustees and the gnanckrl sistements In accordance with

appSCSble law and United Klngdcm ACCOunang Stands/de (Unaed KlngdOm Generally ACCepted ACCOunsng Praoaoe).
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BITERNATIONAL SHEEP DOG SOCIETY

Reporf af Ihs Trustees
for the year ended $1 May 202$

STATEMENT OF TRUSTEES' RESPONSIBIUllES - continued
The law applicabls to charities In England and Wake, the Chartliss Act 2011.Charliy (Aacounls and Reports) Regutsllorw
2008 and the pravkr4rw af Ihe Irust deed requires the trustees la prepare snancial easements far each hnandal year which
ghre 8 true and farr vnrw af the state of aflarrs of Ihe chanty and of the Incornvrg resotsces and appkcelsst of resaurarm.
iac4ding the income and expenditure, of dvr charity far Ihat period. In preparing those snendsl ~.the trustwm are
required Ie

sehct suitable accrnmtlng polides snd then apply them consistently;
observe the methane and prlndples In Ihe Charily SORP:
make judgerneras and ~thai are reasonabkr and prudent;
stale whether applicable ecrounting standards have been fallowed. subject to any material departures disakweri snd
explained in ihs bnsncial ~,
prepem the ilnsndal ststemenh an Ihe going concern basis unless it is inappropriate lo presume that the charity wS
condnue in buskwrss.

The lruateea are reapansible far keeping pmper aaaaunang r8aarda wtuah dbdaae wittr reaaanabkr aaaumay al Sny lima
the finsndal position of the charity and Io enable them to ensure that the financial statements comply wah the Charities Act
2011, Ihe Charity (Accounts end Reports) RegulaUons 2008 and the provisions of the Irust deed. They are also ~ble
for safeguarding the assets of the charity and hsnos for laklng reascnabkr steps for the prevsnlion and ~of freud
and other irregularities.

The Trustees are responsible krr preparing the Trustees' Report arKI ore Finsndal &elements in accordance with
app4csble Iaw snd United Kingdom Aacouneng Standards (Unasd Kingdom Genendly Accepted Accaunsng Pracscs).

A~b ~Cthe@ rd orb d 7(jt MBfCjt 2024
nd

. ~alt healthy:

I L Fkrmtng - Trustee
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Report of the Inde pendent Aucgtors to the Trustees of
~rieinafional Sheep Dog Society

QuMlried opinion
We have audited the financial s~ of Internabonal Sheep Dog Sockriy (the 'charily') for the year ended 31 Msy 2023
whkh comprise the Staktment of Financial Acgvltles, lhs Balance Sheel, the Cash Fknr Stelemsnl end notes to the
bnanckrl statsnwnts, including s summary of sigriificant accounting pofrcws. The lirmnust ieporkng framework Ihst hss
been applied In thir preparagon is applicable ktw and United Kingdom Accounbng Standards (United Kingdom Generally
Accepted Accounting Practica).

In our opinion, except for the possible effects of the matter described in the basis for quallfktd opinion xeckon of our report,
the gnancitf statements:

- give s Irue and fair view of the slate of Ihe ~ stfsirs ss at 31 Mey 2023 and of ks incurring resources and
appgcagon cf resources. Induding its income and expenditum. for Ihe year then ended:
- have been property prepared in acconhnce with Unxsd Kingdom Generally Accepted Accounting Practice; and
- have been prepared in ~ce wrlh the rsquirmnents of the Charitxrs Act 2011.

Baste for qualified opinion
We were nol appointed as auditor of the chsrity unty atter 31 May 2023 and Ihus did not obsmve Ihe counting of phytrical
stock sl ths enri of the year, or Ihs prior period. We were ramble to sefisfy ourselves by alternative means concemktg the
stock quanlides of E44,958 held at 31 May 2023 or E37,008 held at 31 May 2022 by using other audit procedures, .
Consequeney we were unable to determine whether any adjustment lo these amounts at 31 Msy 2023 or 31 May 2022
were necessary or whether there were sny coiwequerNal effects on the cost raising funds for the year ended 31 Msy 2023
or period end 31 May 2022.

We COnduoted Our audit in aoocrtkmoe wilh In~ Standarde On Auditing (UK) (ISAS (UK)) and eppboable law. Our
responskttkxes under those standards are further described in the Audkors responsibiliries for the audit of the gnancktl
staiemenls seckon of our report. We sre independent of the charity in accorrisnce with Ihe ethical ~ts emt are
rslsvenl to our audit of Ihe Snancisl statemmts in the UK, Including the FRC's EIMcsl Standmri. and we have fuNled our
olher ethical responsibNies kt ~ance with these requirements. We believe that Ihe audit evidence we have obkrined Is
suificienl and appropriate to provide a basis for our qualitied opinion.

Concltmlana relating to going concern
In auditing Ihe financial slatemmts, we have concluded ewt the trustees use of the going concern basis of accounyng in

the preparation of Ihe llnsncisl slatsmsnts is appropriate.

Based on the work we have performed, ws have not Idenririsd any matsrisl uncerisinliss raising to svanls or conditions
that. Individually or~,may cast slgniricant doubl on ihe chsritykr sbxity to ocnknue ss a going concern for a period
of at least twelve months from when the flnarxual statements are e~ for esue.

Our msponsitxlilies snd the msponskxagss of the Irusless with respect to geng ixmcsm are dsscribsd in the rskrvairi
secgons of Ihis report.

Key mtdk mattem
Exoept for the nmtter described in the basis icr qusllged opinion secdon, we have determined that Ihers are no key audi
matters to be commuricalsd in our report

OBmr infonnstlon
The trustees am responsible for Ihe other inlormsgon. The other ~ txxnprises the information mcluded in the
annual report olhor Ihan Ihe grmncktl statements snd otx auditor reporl thereon.

Our opinkm on the tlnandal statements does not cover the other infoimabon end. except to the extent otherwise explicmy
stated In our report, we do not express any form of assurance ctmcluskm thurs'.

Our responsibility is to read Ihe other informsgon and. in doing so. consider ~ the other information Is materiall
inconsistsrtt wkh dts flnenckti staterrumts or our knowledge oblakted in the audit or ottuxvrisa appears lo be msterislly
misstated. If we idenrify such material incons stencies or apparent matsrial rnisstatemsnls, we are required to determine
whether this gives rise lo a mstenel misstatement in the knancial statements themselves. It, based on the work we have
performed, we conclude tiua Ihere is a material mlsstskuneni of this other infonnatkm, we are required lo report gmt fact.

As~ in the basis fcr quakeed opinion section of our report. we wats urmtrie to setkriy ourselves concammg the
stock quantities of 244,058 hekl et 31 May 2023 and C37,008 hekl at 31 May 2022. ws have conjured ritai where iha
oiher information refers to the slack txrience or misted balances such as raising funds. il may be maierially misstated for
the earns reason.

Page 11



Report of the Inde pendent Audkors to the Trustees of
~dernadonal Sheep Dog Society

Matters on which we are sxqulred to mport by exception
Except for the metier described in the basis for queNed opinbn season ol our reporl, h ths light of the~snd
undersurrxbng of Ihe charity end ils enviranrnent obtwned in the course of lhe evdit, we have nol idendfwd materiel
misslatements in the report ol the trustees'.

Anang solely from the Smcakon on the scope of our work relating to stock, refened lo above. ws have not obtshed afi the
informatkm and explansaans dmt we considered necessary for the purposes of our audie

We have nothing to report in respect of the fafiowing matters in relafion to which the Charilies (Accounts and Reports)
Reguhtians 2008 require us to report to yau If, in our ophhn:

the informsfkrn given in Ihe Report of the Trustees is inconustent in any material respect with the finsruxal statements;

~ svlficient accovnting records have nol been kept, ar
- lhe financial ~are nol in agreement with the accounfing rscorcb and

ndurns.

Reeponefitlfides of trustees
As explahed more fully in the Statement of Trvslees' Responsibilifies, the Iruslees are responsible for the preparafion of the
financia shiemenls which give a true end fair view, and for such inlemsl control as Ihe trustees delennine is necesssry to
enabh Ihe preparation af finrmdal stakunsnh Ihat ere Iree from material misstsummnk whether dus to freud or error.

In preparing Ihe flnanalal Slalmnenle. gm trveteee Sre reepanelbte far eeeeccing Ihe Charity'S ablfity tO COndnve ee S icing
cancem, disdoeing, as applhable, messrs refiled ta going concern and using the going concern basis of accaundng vnless
the bustees either intend to liqukhte the charily or to cease opsrafions, or have na reslisbc afiemativs bul Io do so.

Our responslblfilhs for tfm audit of ths financial statements
We hsvs been appointed as audilars under Section 145 of Ihe Cherifies Acl 2011 snd report in eocardence with the Am end
relevant regulstbns made or having ellact thsmunder.

Our objecfives em to obtain reasonable assurance eboul whslher the finsndal stebmmnts as a whole ms bue fram material
misstatement. whether due to Ireud or errar. and lo issue e Report of the Independenl Auditom Ihel Indudes ovr ophion
Ressormble assurance is a high level af assurance, but is not a guaranies that an audit conducted in ~cs wilh ISAs
(Uiq will always detect a malarial m~ when it axkds. Misstatsments can arhs from freud ar soar and wu
considered materiel If. Individusfiy or in the aggregate, they coukl ressormbly be expected to influence the economic
decisions of usem taken on lhe basis of fitese financial statements.

The extent to which our procedures are capable of detecfing inugvhrities, irx;luding fraud is detailed below:

-OMalned en understanding of the legal and regulatory framewarks within whhh the charity ~s, focusing an those
laws and reguhbons that have s direct effect on the determination of mstsnal amounts and diadosures in Ihe financia
statements. The laws and reguladons we considsmd in this context were lhe Chsnfiss Act 2011 and the Chsridex SORP
(FRS 102);

- Rsvktwhg the finandal ~dlschsures and lesfing to supportin documentation to assess compliance with the
above~significant laws and reguiafions:

- Enquiries ta management end Trustees about known or suspected mslances ol non~plience af laws end reguladons
arKI fraud; end

- Testing sppropnateness of journal entered and alber adjustments susceptible to management ovenich.

Tha engagement ININ rnembere were es briefed On lhe relevant lane Snd mgrdadone, and they mrlwlned ahri la any
india6ons of baud or non compliance with laws and regulasorw thraughovt the audit

A furlher descriptkm of our responsibilities for lhe audit of the finenchl staiemerds Is hasted on the Finsndal Reporting
Counufs website at wnw. fm. org. uk/auditorsresponsibilifies. This desaripfron forms part af our Repmt af the Independent
Auditom.
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Report of the Inde pendent Aucgtors to the Trustees of
~dernagonal Sheep tyog Society

Use of our report
This report Is made solely lo Ihe charily's Irustees, as a body. in accordance with Part 4 of the ChsrNes (Accounts snd
Reports) Ragvhrdons 2008. Ovr svdrl work hss been vndwtakan ao that we might state Io the *anly'a trvstaaa those
matters we are reqrdred lo slate to awm in an audNors' report and for no other purpose. To the tulkrst extent permitted by
law, we do not accept or assume responsibility to anyone other then the charity end Ihe shinily'a trustees as a body. for our
audit work, ibr the report, or for the opirscna we have farmed.

Cemenms Accountancy Conauhanta Umiled
Statutory Auditor
Chartered Accountants
9 Worton Park
Cassington
trfttney
Oxtord shire
OX29 4SX

7th IVlarch 2024
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INCOME ANO ENOOWMEHTB
FROM
Oonsfirms snd lsgsdrw

Unrssbloted
fund

Notes

NTERHATIONAL SHEEP DOI$ SOCIETY

laternent ot Finanolal ActtvtSes
for the year ended $1 May 202$

Endowment
funds
8

Year ended
31/SI23

Total
funds

15

Period
trttr21

lo
31ISr22

Total
funds

8

Char)table beds)des
Charitable adivtfies

Other boding adtvrtHs
Irwestmsnt inoome

60,801
~7565

~532 333

583,852

60.601
~7865

S32,333

348.178

16.'I 29
~1352

~365 759

EXPENDITURE OH

Raising funds

Charitable ~
Charasble sdivllles

6 577,096

176 163

~753 259

178 163

~753 9

85,446

184,8$9

108 023

~356 108

NET gtCOMEIIEXPENDITURE) f120,926) &120.926) 7.651

RKCOHCIUATION OF FUNDS
Traal funds brought forward 295,338 43,022 368,505 704,583 897,212

TOTAL FUNDS CARRMD
FORWARD ~174 410 43 022

The notes form part ot these finandal statemcmts

Page 14



NTERNATIONAL SHEEP DOI3 SOCIETY

3'I May 2023

Unrestricted
fund

Nates 6

Endowment
funds

6

2023
Total
funds

2022
Tobrl
brads

E
FIXED ASSETS
Tangfirle assets

CURRENT ASSETS
Stacks
Debtors
Cash at bank

11 1,927

12 44,958
13 28,001

~192 065

265,024

~43 022

43,022

1,927

44.958
28,00 I

~601 592

874,551

1,954

37,0D8
45,838

~707 320

CREDITORS
Amounts falling dus within one
year 14 (92,541l I92.5411 I87.257)

NET CURRENT ASSETS ~172 463 ~43 022 ~356 505 ~582 010 ~702 909

TOTAL ASSETS LESS
CURRENT UABIUTIES 174,410 43,022 366,505 583,937 7D4,863

NET ASSETS ~174 410 ~43 022 ~356 505 ~583 937 ~704 863

FUNDS
Unrestricted fundsRe~ funds
Endowrnrmt funds

16
1'74.410
43.022

~366 505

295,336
43,022

~366 505

TOTAL FUNDS ~583 937 ~704 863

The financrsi siaternents were aFFrawrd by 0re Soard of Trustees snd aufimrlsed Ior krsue on 7th MSI'Ch 2024
and were signed on its behalf by:

I L Reming - Trustee

The notes form part af these finsndel statemrmts

Page 15



NTERNATIONAL SHEEP DOI$ SOCIETY

Cash Row Statement
for the year ended $1 May 202$

Year ended
31/5/23

f

Period
I/t 1/2 t

to
31/5/22

6

Cash flows hors opsratng actirttlss
Cash grmerated horn operssons

Net cash (used In)/provtdrW by opsrsfing acgvifiss

~tt 3 280)

t 113,280)

~105 161

105.161

Cash flows hma Invsadng activities
Purchase of lsrlglble Ibs/d assets
Interest received

Hst cash provided by investing acfivtfies

(313)
7 885

7 552

~1352

1 352

Change In cash and cash equivalents ht
lhs rsporgng pened
Cash and cash eqWvalents sl ths
beginning of the reporting Period

Cash end sash equivalents el the snd of
lhs rsporgna pedod

(105,728)

~707 320

106,513

~600 807

707 320

The notes form perl of these firancml statsmrmts
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NTERNATIONAL SHEEP DOI$ SOCIETY

Holes to lhe Gash Flow Sfstentent
for the year ended $1 May 262$

RECONGIUATION OF NET (EXPENDITijRE )BNCOME TO NET CASH FLOW

Not (errPendituro)finoome Ibr lhe~Petted (es per the Statement
of Flnsndal Aoth48es)
Ad(ustmsnts for.
Dspredatkrn charges
Interest received
(Inrsesseydecresse In stocks
Decrease in debtors
Increase in aretShm

(120,926)

340
(7,865)
(7.950)
17,837

~5284

7,651

709
(1,352)
13,523
48,846
35 784

FROM OPERATINO ACTIVlllES
Period

31/5/22
5

Net cash (used In)/provided by opsratfons ~113280) ~105 161

2. ANALYSIS OF CHANGES IN kKT FUNDS

Net cash
Cash el bank

Tolsl

At 1/8/22
2

7D7 320

~707 320

~707 320

Cash fiow

~105 728

~105 728

~105.728

At 31/5/23
2

801.592

~601 592

601,592

The notes form perl of these finsndal slatemrmts
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BffERNATIOHAL SHEEP DOI$ SOCIETY

Holes to lhs Flnandsl Statements
for the year ended $1 fifay 252$

ACCOUNTINI) POUCIES

Basis of preparing lha finandal stalsmanls
The financia atatsmenta of Ihe charity, which is a pubfic benefit entity under FRS 102, have been prepared in

accordance with the Chsril»s SORP (FRS 102) 'Accatmfing and Reporting by Chanfiss: Slatement of~ded Practica sppficable to dtarfites preparing Iheir aaxunts in accordance with 5» Finandsl Reportin
Bendard appficable tn Ihs UK and Republic of Ireland IFRS 102) (eifsctk» 1 January 2019)'. Financial Rspcrting
Standartl 102 'The Financial Reporting Standard applicable In 5» UK and Republrc ai Ireland' arid the Charities Acl
2011. The finandal ststsmanta have been prepared under Ihe historical cost ~, with the excep5on of
irwestments whhh sre mduded at market value.

Inlernalianal Sheep Dog Society is an unincorporated Charity registwed with the Charily Commission registration
number 209009, In England and Wales.

Inlsrnattantrt Sheep Dog Sodely masts the definttton cf a public benefit snlily under FRS 102. Assets snd fiabtltfies
ent inifiafiy recognised at historical coal or transaction vskte unless alhsrwise stated in Ihs mtsvant sccatmttng
policy.

The Charity's functional and pressntafionsl currency is Brifish Pounds Starling (f) and figures sre rounded to the
netm»t f.
The registered afiice ls CNlon House, 4a Galdington Road. Bedford. MK40 $NF.

ffiokrg concern
The Trustees assess whslhsr the uss af going concern ts appropriate, i.s. whether thws are sny material
uncerttdnfies related to events or aondibons that may cast significant doubt on Ihe ability of Ihe Charily lo continue
as a going concern. The Trustees make this asaestm»nt in n»ped of s ported of at k»st one year fram lhe debt al
sulhartsalion far issue of the finandal statetnanls snd have canduded thol Ihe Charily had sdsqums resources lo
conbnue In opsrsfiansl existence for 5» tersest»bte iuture and there are no rmrtsrtsl uncertainties about 5»
Charifiss ability to continue ss e going concern, thus they canfinue to sdopl concern basis af acaxmfing In

pntpsring the finsndal ststemenls

This considera5an has taken into account the expected irripad af David-tg an the charily, as fsr as it can
determined. snd the Trustees remain satisfied Ihal tha going concern principle remains appropria».

Income
Afi tntxxr» is recognised in Ihe Slatemrmt of Finarx:»I Activtfies ance the charity IN enfifiement lo the tends, it is
prcbatfie thai Ihe income wifi be resolved snd the amount can be measured reliably.

Other Income is recognised m the period in which rt is receivable and to the extent 5» goods have been provided ar
an comptsfion of the setvke,

Expenditure
Liabilities are recognised ss expenditure sa soon ss there is s legal ar constructive obtigafion cammitfing the charity
to that expenditure. it is prabsble Ihst s transfer af economic benefih will be required in txrtfiement snd the amount
af Iha~can be measured reliably,

Expenditure is clsssBed by acbvtty. The cast af each activity are made up of the total of direct casts and shared
caus, induding support costs involved In undertaking each acfivtty. Direct caus sfiributsble lo s single acttvtB are
attacabd diredly lo that activity. Shared costs which contribute lo more than one sdivity and support costs which
snt nol efirtbutabte to a single activity are apportioned beNnmn those aclivtfies an a basis constshnt with the use ol
resoumss Central staff casts are allocated an me basis af lime spent, snd dapredafion charges sfiocaled an me
porfion of the essays uss.

Expenditure on raising funds Indudes ali expenditure incurred by the Chsrtty to raise funds kx fis charitable
purpasss and coals of ali tundratsktg events and nonwt»rttabts Irsding

Expenditure on charitable ~ is incurred on directly u~ the activ»ss which furll»r the Charttylt
abjecfives, ss wefi as sny~support costs.

Govsrrwce costs ers incurred in connedton with admtriistrafion of the Charity and compttarxxr with consfitu5onsl
and slslutoy requirements.

Afi expenditure is inclusive of irrecoverable VAT.

Operadng leases
Rentals paid under operating lessee srs charged io Ihe Statement al Finandsl Adtvtfit» on a straight line basis over
the kmse term.
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Holes to Ihe Flnandsl Statements - continued
for the year ended $1 May 252$

ACCOUNTINS POUCIES -continued

Tangfids hxad assets
Dspreciabon is plovkfM sl Ihe following annual rates in order bl write OII sech easel over its esfirnuted useful life.

Fixtures snd fitfings
Campraar Squipmehl

33%on cost and 15% on reducing balance
33%on cost

Stocks
Bock is valued at Ihe lower ol cost and net realisable value aller making due albwance for obsalele end
sbw-moving clocks. Cast indudes efi direct cost and appropriate praportion af fixed and variable overheads.

Taxatkrh
The charity br exempt from tax on ils charfia5e acfiviaes.

Fund accounlng
General fuhds csh be us8d ih accordance with file chamabur objsc5ves at lr» dkscrefion of Ihs wstees Ih

furtheruhce of Ihe ger»ral objecives of 5» Charity and which have not been designated for ether purposes.

Designated funds comprise unrestricted funds thai have been sst aside by the Trustees for parbcular purposes. The
aim and use of each dswgnsted fund is set oui in Ihe notes to the finahdet ~ts.
Restricted funds can only bs used for pshicular restricted purposes wldfin the objects of the ctmrity. Rsstrbvkms
arise when spedfied try the donor or wt»n funds are raised lar psnbrxesr restricted purposes.
The cost af raising snd edminbtsrtng such funds ere charged against the spsdfic fund.

Ihvectrnenl inCOme, paine and k»888 are afiOCSled tO the appropriat fund,

Further explanation of ihe nature shd purpose of each fund is induced ln the notsc to the finandal statemenls.

Foreign currencies
Assets and liabN588 m fomigh currencies are translated mto steriing at Ihe rabur of exchange nAihg at the balance
sheet dale. Transacfians in larsign curn»des are bnnslaled Nlo starling al 5» rats of exchange ruling al Ihe date
af transacbon. Exchange d~ are taken inta account in arriving al the apersbng result snd sre recagnised In

tlm Statement of Financial Adivities.

Penskm costa and otller past~lsrrt benefits
The charity operates 8 delined cohlrkufian pensbn scheme. Contrlbu5ons psyabfe to the charily's pension
scheme are charged to the Statement of Finandai Activities in the period ta which they relate.

Usbififiss snd provisions
Liabilitws sre recogrised when there is an obligation at the balance sheet date as a result af 8 psst everrt, it is
prot»bet that a transfer of eccnomlc beneffi wfil be required in seitlament, and the amount of the setfiement csn be
estimated refiably.

Liabilities arc rooognbcd al 5» amaunl that the Charity anfidpalas 5 will pay lo sado the debt or the ammml il has
received ss advanced psyrnehm far lhe goods or services il must pnrvide.

Provisions are measured st Ihs baal 885msts of the smrxmts required lo setfie the obllyaurm. Where Ihe effecl of
the lime value of money is rhatariel, the provision is based on the present value of lhasa amounts, discounted sl
the pre-tax dbxxxmt rate that refieals Ihe risks spedfic to Ihe liability. The unwinding af the discount is recagnised in
'lha Belch»ht Of Flllahalal ACIlvlfiec SS 8 fihehae COSI.

Interest receivable
Interest on funds hskl on dsposb is indudsd when recelvabkr and Ihs mnounl can be measured reliably by the
Charily; this is normally upan noiilicafion af the interest paid or psyabte by the mstitu6on with whom Ihe funds are
de pestled.

Financial Instruments
The Charity only hes finandal assets snd finsndal fiabifitias of s kind Ihsl qualify as bask finendal Instrumcrris.
Sane financial btstruments are initially recognised et transacficn value ard subsequently measured at their
sefilsmeni value with Ihe excepfion OI bank loans whkh am subsequently measured al 8 nortised cost using lhe
elfesfive irueleet methOd.
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Notes to ihe Flnancml Statamanfs - continued
for the year ended $1 May 202$

2, DONATIONS AND LEOACIES

Year ended
31/5/23

E
15

Period

to
31/5/22

8
100

OTHER TRADINS ACTIVITIES

Year ended
31/5/23

6
18,597
43 704

Period
1NI/21

to
31/5/22

8

16 129

16 129

INVESTMENT INCOME

I vestmerrt income

Year ended
31/5/23

7 885

Period
1/1 1/21

to
31/5/22

6
~1352

5. INCOME FROM CHARITABLE ACTIVmES

Regisbagon and stud book fee
Membership subscrlpbons
Trials income
Magazine inoume
Miscellaneous income

Acavtty
Charitable activities
Charitrdge sctlv5es
Chanlable activlges
Charitable aollviaea
Chsraable acllhides

Year ended
31/5/23

227.886
84.100

f69,893
81,996

195

Period
1/1 t/21

31/5/22
8

186,469
80,839

563.852 ~348 178

6. RAISINS FUI6$8

Year ended
31/5/23

8
35.292

258 929

Period
1/1 1/21

31/5/22
E

20.171

20,171
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Holes to lhe FlnanrAsl Statements - continued
for the year ended $1 May 262$

6, R/rdSINO FUI6$8 - continued

Other Iradlng acgvltfes

Sad debts
Tda la casts
Magazine msls

Year ended
31/5/23

198.073
~84 802

~282 875

Padod
tnt/21

to
31/5/22

6
5

6,613
~58 657

7. SUPPORT COSTS

Raising donefions snd legack»
Other resources expended

Maas 98/t»il't
6

243.901

243.901

Finance
6

15,028

15.028

Other
f

Totals
5

258,929
340

L TRUSTEES' REMUNERATION AND SENEFITS

There were no I/usku»' remuneration ar other bensfils fcr Ihe yaer ended 31 hlay 2023 nor far Ihe period ended
31 May 2022.

Trustees expanses

Thee were na t/uataea' expenaea pakl far the year ended 31 May 2023 nar Ittr the periad ended 31 May 2022.

STAFF COSTS

Wages snd satori»
Social security casts
Oa»r pension coals

Year ended
31/5/23

6
210.642
21.308
3 372

Period
1/11/21

31/5/22
6

134,802
8,144

~2045

235.322 ~144 991

The Charity s Key Management Personnel are Ihe Trustees snd Execu5vw Officar. The total amount ol employer
bensfits (including empk/ysr pension canlributicns and smphyeis nsfional instssnc» conbtbu5o») paid for sen/icos
prorided lo the Charity by Ihs Key Manegen»nt Personnel amounted to 561,814 (2022 7 months: 529,665).

Induded within wages and salaries is Otfi (2022: St 3,802) ol agency costs.

The~monthly number of ernpktyaes during the year wss as folk/we:

Olfice and adminisksbon

Year ended
31/5/23

7

Period
I/I I/21

to
31/5/22

8
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Holes to Iha FlnanrAsl Statements - continued
for the year ended $1 May 202$

9, STAFF COSTS - continued

The ntcnber of amp@yeas whose employee benefits (exdudlng employer pension costs)~560.000 wss:

550,001 - E70,000

Year ended
31/5/23

1

Psnod
1/11/21

31/5/22

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIESUn~ Restricted
fund fund

6

Endowment
funds

5

Tootl
funds

6
INCENSE AND ENDOWMENTS FROM
Oonabcns snd legacies

CharhalNs acthritlos
Ghsl/Mla acllvlfiss

Other trading acttvtfitw
IrWecursmt I course

Total

100

348,176

16,129
1, 122 107

107

123

123

348,178

16,129
1,352

365 759

EXPENDITURE ON
Raising funds

CharltelNe acthrMes
Cher/talus acllvttles

Total

184.639

108.023

356.106

85,446

184,639

108.023

358.'I 08

NET INCOME 7,421 107 123 7,651

RECONCILIATION OF FUNDS
Total funds bmughl forward 267,915 42.915 366,382 697,212

TOTAL FUNDS CARRKD FORWAIIO ~295 336 ~43 022 ~366 505 ~704 663
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Holes to the Financial Statements - continued
for the year ended $1 May 292$

11. TANGIBLE FIXED ASSETS

COST
At 1 June2022
Addibons

At 31 Msy 2023

DEP RE CIAll ON

At1 June2022
Chiirga lor year

At 31 Msy 2023

NET BOOK VALUE
At 31 May 2023

At 31 May 2022

Fixtures
and

fittings
f

23,954
313

24, 297

22,030

22, 370

1 927

1,954

Totals
f

58,284
313

~1927

~1954

12, STOCKS
2022
f

~37 008

1$. DEBTORS: AMOUNTS FALUHG DUE WITHSI ONE YEAR

Trade debtara
Other debtors

P repayments and socrued Income

2023
f

525
(284)

27.780

28 001

2022

3,943
(284)

42, 179

14. CREDITORS: AMOUHTS FALUNG DUE WITI9H OHE YEAR

Trade cladttom
Taxation snd social eecudty
Other creditors

2023
f

28.717
14,345
49,479

2022
f

31,117
20.059
38,081

~87 257

15. LEABING AGREEMENTS

Minimum lease Payments under ncn-ctmctf labia ooeraang blesse tall due as follows:

Vylthm one yem
Bebrerm cne and five years

2023
f

32.230
25 575

57.805

2022
f.

30,953
57 805
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Holes to lha FlnanrAsl Statements - continued
for the year ended $1 May 202$

16. MOVEMENT IN FUNDS

Unreshlcted funds
General fvnd

Rsstrtcted funds
Chairman's Appeal 2001 Account

Endowmern funds
Bequests reserve fundI~t nmsrvs fund
Tdals support fund

TOTAL FUNDS

At 1/6/22
f

295,336

43,022

97,938
143,567
125,000

Net
movement

in lunds
f

(120.926)

~120 926)

Al
31/5/23

f
174,410

97,936
143,567
125.000

~366 505

~583 937

Net movement In funds, Induced In lhe above are as follows:

t/nmstnctsd funds
General fund

TOTAL FUNDS

Incoming ~ Movement
resources expended in funds

f f
632,333 (753.259) (120,926)

632,333 ~753.259) ~120,926)

Comparailves for nmrrmllt In funds

1/nmetrtc ted funds
General fund

Reslrtcled funds
Chairmen's Appeal 2001 Account

Endowment funds
Bequests reserve fundl~ reserve fund
Trials support lund

Al
1/11/21

f

287,915

42,915

97,824
143,558

~125 000

Net
movement

in fvnds
f

7.421

107

114
9

123

Al
31/5/22

f

43,022

97,938
143,567

~125 M0

TOTALFUNDS 597,2'l2 7,651
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Holes to lha FlnanrAsl Statements - continued
for the year ended $1 May 292$

19. MOVEMENT IN FUNDS - continued

Comparative net movement h funds. Induded in the above am as foNows:

Incoming
resources

B

Movement
expended in funds

0
Unrestrlcktd funds
General hmd

Restrtcted funds
Chairman's Appeal 2001 Account

Endowment funds
Bequests reserve fundI~t reserve fund

107

1'l4
9

1358.109) 7,421

107

114
9

123 123

TOTAL FUNDS 345 759 ~359 108) ~7551

The~purpose for which the funds are lo be applied are as faaaws:

Unrestrtctsd funds
Unrestricted funds ere to be used ~meeting eny ol the charitable oblectwes af the Sociely at the discrebon of
the Trustees.

Designated funds
Designated hmds are held to ensure the continuity of the Society In Ihe evenl of suspension of stets for two~yeere IOr~reaoan; fOr ezamfru a net|anal Infeaaaue dieeeee m Sheep.

Restricted funds
funds indude the Chairman's Appeal 2001 which was an~appeal tor suigoient working capital

to ocnilnue lhe Charity.

17. EMPLOYEE EErMFIT OBLIOATIDNS

The Charity operates a defined canlribugon pension scherlw, The assets of the scheme are hekl separately from
those al the Charity in en independenay administered fund, The pension cost change represenla cantribugons
peyalrie by the Clulrily to lhe fund and emourned lo K3,371 (2022: K2.045). Constbuoons lotaNing EB21 (2022:
9699) were paysbte ia the fund st Ihe reporting date.

19. RELATED PARTY DMCLOSURES

There worn na rulslad petty Ilanaaraane far Ihe year enried 31 May 2023.
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Detafied 6 sasrnsnt ol Rnanclal Actlvklss
for the year ended $1 May 202$

Year ended
31/5/23

Psciad
1/1 1/21

to
31/5/22

f
INCOME ANO ENDOWMENTS

Dona5om and legacies
Oonafians 15

ONsr trading saIvltfes
Sponsorships
Sale of goods and stud books

Investment Inoocne
Invuulmani inaanle

Charttehkr acHvlSm
Registration and stud baok fee
Membership su~
T/fait lrlaame
Magazine inCOme

Mlscefieneaus incame

16,897
~43 704

80,601

227.666
84,100

169,893
61.998

195

~IB 129

18,129

1,352

186,469

80,870

Total incoming resources 365,759

Raising donathms and legacies
Purchase of goads, stud beak

ONar tredlllg ecIvltfas
end debts
Trials casts
Magazine casts

198,073
~84 802

282.875

20,171

5
6,813

~56 657

65,275

ONer
Rent, rates end services
Qmae OpersUOn and mstsrisla

C am puler costs
Professional charges
Governance aosis
Donations and general expenses
Ifls ulsnce

36,247
49,712
$9.735
25.445

3.154
~19530

175.823

22, 101
33,214

39,263
4, t42
1,208

~7366

107,314

Support costs
Msnsysment
wages
Sacral security
Pensions
Msefings snd tasvelling

210,542
2'l.308
3,372
8.579

243,901

134,602
8,144
2,045
8,987

153,978

This page does not farm part af the statukny finandal statements
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t)atafied 6 aesrnsnt of Rnanclal Acdhrklss
for the year ended $1 May 262$

Management
Finance
Sank charges
Exchange losses//gains)

Year ended
31/5/23

14,330
698

15.026

Period
1/1 1/21

to
31/5/22

f

11,063
~402)

10.661

Other
Fixlvres and fitangs

Total resovrces expended

Net tex pendkvre)fincoms

340 709

753 259 358 108

~120 926) 7 651

This page does not /orm part oi the statvtmy finandal statements
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