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Chair’s Introduction

I’d like to start my introduction by thanking Tim McNally, from whom | took over as Chair
in June 2024. Tim had been Chair for five years and led the Board through a major
change process, part of which was during the COVID-19 pandemic and lockdown.

There were several changes of Trustees during 2024 and the first quarter of 2025. lan
Duncan retired after 15 years as a Trustee in 2024 and Andrew Starte retired in March
2025 after 16 years. Both made huge contributions to the Charity including as Chair of
the Grants & Applications Sub-Committee and Treasurer, respectively. Adele Morris
also stood down as a Trustee in 2024 and Amir Eden in early 2025. | would like to thank
them all for the contributions they made to the Charity

Towards the end of 2024 we undertook a Trustee recruitment exercise. Lorraine Thomas
joined the Board in December 2024 and Lauren Batstone and Katherine de Kretser in
March 2025. | expect two more new Trustees to join us during the remainder of 2025.

At the beginning of 2024 we also welcomed our new Visitor, Cath Collins. This followed
the Board’s decision in 2023 to expand our Visitor capacity so we can provide more
pastoral care. Cath has made a great impression in her first year with the Charity.

In May, the Charity Commission approved our application to absorb the Surrey
Dispensary into St George the Martyr Charity. This has allowed us to streamline the
governance and financial management of the two formerly separate charities.

I would like to end with sincere thanks to all the Charity’s hard-working staff, to my
fellow Trustees, to our accountant and independent investment advisors, and to the
many other organisations we have worked with over the year.

Rebekah Bostan, Chair of the Board of Trustees
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Report of the Trustees

The Trustees present their report and financial statements for the year ended 31 December 2024.
The financial statements have been prepared in accordance with the accounting policies set out in
notes to the accounts and comply with the charity’s governing document, the Charities Act 2011
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Governing Document

The Charity is an endowed Charity, comprising the following funds:

e The main St. George the Martyr Fund, which was created by the amalgamation of 20
charitable funds within the Parish of St. George the Martyr, Southwark at the end of the
19th century.

e The Fenner and Martin Bible Fund

e The Delaforce Educational Foundation

e Surrey Dispensary, which was linked to St George the Martyr Charity in May 2024

The Charity is unincorporated and commonly called ‘The St George the Martyr Charity’. It is

regulated by a scheme of the Charity Commissioners of 12th September 1975. The permitted uses
of the Surrey Dispensary funds are set out in a separate scheme dated 5™ January 1971.

Organisational structure
The affairs of the charity are managed by the Trustees who generally meet four times a year.
The Trustees have appointed some of their number to sit on two Sub-Committees:
e Grants & Applications: to consider membership and grant applications from individuals and
organisations
e Finance & Investments: to oversee the Charity’s financial affairs, including the investments
of its endowment and accumulated surpluses.

Day-to-day management is the responsibility of the Clerk.

Appointment, induction and training of Trustees

The Trustee Board comprises:

e One ex-officio Trustee, who is the Rector of the Ecclesiastical Parish of St. George the
Martyr, Southwark

e Up toseven Nominative Trustees who are appointed by the Council of the London
Borough of Southwark for terms of four years; these are persons resident or carrying on
business in the area.

e Up to five Co-optative Trustees, appointed for terms of five years, who, through
residence, occupation or employment, have special knowledge of the area of benefit.
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Nominative Trustees may serve up to three terms of four years; Co-optative Trustees may serve up
to two terms of five years. This was agreed by the Board in 2020.

During 2024, two further Nominative Trustee positions became vacant following the retirement of
lan Duncan and the resignation of Adele Morris. A trustee recruitment exercise was conducted in the
latter half of the year resulting in the appointment of Lorraine Thomas as a Nominative Trustee in
December 2024, and Lauren Batstone and Katherine de Kretser in March 2025. Amir Eden resigned
as a Nominative Trustee in February 2025.

At the end of the accounting period, one Trustee had exceeded the maximum number of terms.
Andrew Starte’s Nominative Trusteeship had been renewed in March 2021 for one further term: the
Trustees agreed to waive the policy and permit him to remain for a further 4-year term so that he
could continue in the Treasurer role that he took on in June 2020. Andrew retired as a Trustee in
March 2025.

In 2019 the Board agreed that all Trustees should undertake at least one day’s training on the roles
and responsibilities of charity trustees unless they can demonstrate that they have undertaken
similar training in another trustee role within the past three years. All the newly appointed Trustees
will have completed their training in the early part of 2025.

Trustees are also encouraged and facilitated to undertake training on other matters related to their
roles. During 2024 a number of Trustees participated in on-line training on charity investments.

Key management personnel remuneration policy

Salaries of key management personnel are set by the Board, based on salary reviews, market rates
and available funding.

Public Benefit and charitable activities

The Trustees have referred to the Charity Commission’s general guidance on public benefit when
reviewing our aims and objectives and in planning our future activities. In particular, we have
considered how planned activities will contribute to the aims and objectives that are set out in our
Charity Schemes of 1971 and 1975. The Trustees are satisfied that the charity meets the Charity
Commission’s guidelines regarding delivering public benefit.

Our current charitable activities are described below, listed by Fund.

St. George the Martyr Fund (Unrestricted):

e “Pensions” and “pensioners”

The Charity makes discretionary charitable payments (DCPs) to “pensioners”. These are defined in
the Scheme as “poor persons who ... have resided in the [former Metropolitan Borough of
Southwark area] for not less than five years ...”

The Trustees have determined, for the time being, to confine such payments to persons who are of
State Pension age and meet certain income and savings criteria. The recipients of such payments —
the “pensioners” - are called the Full Members of the Charity. Such title does not confer any
authority to participate in the decision-making of the Charity.
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Since the start of 2019, others who have not fulfilled the 5-year residency requirement may also be
appointed as Associate Members. They do not receive the discretionary charitable payment but are
able to take advantage of the Charity’s other services (see below).

During 2024 discretionary charitable payments of £85 were made to all Full Members in March, July
and November. We also continued the process of reassessing all Full Members who had been such
for five years or more, to confirm that they continue to meet the financial eligibility criteria set by
the Trustees. During 2024, one Full member was discovered to have higher income and/or savings
than the eligibility threshold. They were migrated to ‘honorary member’ status, which means they
can participate in the Charity’s social activities (see below) but have to pay to do so and they do not
receive the DCP.

e Relief in need

The Scheme permits the Trustees to “apply the income of the Charity to ... relieving either generally
or individually persons resident in the [former Metropolitan Borough of Southwark area] who are in
conditions of need, hardship or distress by making grants or money or paying for items, services or
facilities calculated to reduce the need, hardship or distress of such persons.”

During 2024 such application of income comprised:

e The provision of grants to individuals who meet certain income and savings criteria agreed
by the Trustees. Information on the number and value of such grants is provided below.

e The provision of social opportunities such as free holidays, day trips and theatre outings to
members and their carers.

e Home hairdressing and nail care services.

e Christmas gifts for members.

e Personal outreach support by the Charity’s Visitor to assist Members with day-to-day
problems, connect them to other service providers and evaluate what additional support the
Charity can provide, e.g. through the provision of grants.

The intended benefits of the above were:
e Prevention of poverty and/or alleviation of the effects of poverty
e Reduction in loneliness, isolation and exclusion

e Improvements in health and mental wellbeing

The Charity is independent of the Church and provides support and services to people of all faiths
and none.

Fenner and Martin Bible Fund (Restricted):

The purpose of the Fund is to purchase Bibles for distribution to poor, young people who are
resident in the former Metropolitan Borough of Southwark area. No grants were awarded in 2024.
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During 2023, the Trustees decided that the Fund would be better managed by the Newcomen Collett
Foundation, who are experienced in providing grants to children and young people. However, as at
31t December 2024 the transfer had not been completed.

Delaforce Educational Foundation (Restricted):

This Fund is to be used for the payment of rent and maintenance improvement of the premises of
the St. George the Martyr National Schools (currently considered to be St Jude’s C of E Primary
School). Any residue of income to be applied by the Trustees in such manner as they think fit. No
grants were awarded in 2024.

During 2023, the Trustees decided that the Foundation would be better managed by the Newcomen
Collett Foundation, who have relationships with local schools. They agreed to transfer the

Foundation’s funds. However, as at 31st December 2024 the transfer had not been completed.

Surrey Dispensary (Restricted):

Surrey Dispensary funds may only be applied “for the purpose of relieving in cases of need, persons
... who are sick, convalescent, disabled, handicapped [sic] or infirm by providing or paying for items,
services or facilities which are calculated to alleviate the suffering or assist the recovery of such
persons in such cases but are not readily available to them from other sources.”

The area of benefit for Surrey Dispensary funds is the area of the former Metropolitan Boroughs of
Southwark and Bermondsey.

Our values

e We will always be kind, considerate and non-judgemental in our interactions with people in
need, hardship or distress.

e We strive to reach and assist as many of those who meet our criteria for assistance as possible,
including those who may have been overlooked in the past due to their ethnicity, language or
disabilities.

e We aim to provide high quality support to our beneficiaries, actively asking for and responding
to feedback and being open and honest with people.

e  We will co-operate and collaborate with other organisations to assist people in need, hardship
or distress in our area of benefit.

e We will plan and make decisions openly and objectively, as far as possible based on evidence of
current and future need and provision in our area of benefit.

e We exercise careful stewardship of the funds provided by our historic benefactors, to ensure

they are used to address current and future need, hardship and distress effectively and
efficiently.
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Statement on Public Benefit

The objectives and activities, and achievement and performance sections of this report clearly set
out the activities which the charity undertakes for public benefit. The trustees confirm that they
have complied with the duty in Section 4 of the Charities Act 2011 to have due regard to public
benefit guidance published by the Commission in determining the activities undertaken by the
charity.

Review of 2024

Business as usual

1. Membership

In 2024 we recruited 18 new members. During the year we lost 28 members and the total at
the year-end was 228 (compared to 237 at the end of 2023). Of those:

e 205 were Full Members, eligible to enjoy all the Charity’s services and receive Discretionary
Charitable Payments of £85 in March, July and November.

e 6 were Associate Members, who had not resided in the Area of Benefit continuously for five
years and are not eligible to receive Discretionary Charitable Payments

e 17 were Honorary Members, who do not receive Discretionary Charitable Payments or free
hair/nail care and may have to pay to enjoy the Charity’s social opportunities. These are
usually former Full Members whose income and/or savings exceeded the financial eligibility
thresholds when reassessed.

In total, 226 individuals benefited from at least one Discretionary Charitable Payment during
the year.

The Charity’s policy is that all Full and Associate Members must be reassessed every five
years, to confirm that they are still eligible for membership. During 2024 we reassessed 26
members. Of those 24 were eligible for ongoing membership, one was transferred to
Honorary Membership and one membership was revoked. Four members did not cooperate
with the reassessment process, one resigned and the other three had their membership
revoked.

The Charity is committed to increasing the diversity of its membership, so that it reflects the
community that lives within the Area of Benefit. Of the 18 members appointed during the
year, eight are Black, Black African or Black Caribbean, two are Mixed Asian/White and one
is Asian. In total, 61% of new members appointed in 2024 are from Black or Minority Ethnic
communities.

The one community where we still have very little penetration, is the Latin American
community. During the year we started an outreach project to link up with organisations
that support Latin American people in Southwark. The aim is to solicit feedback from them
about the relevance and accessibility of our services, with regards the Latin American
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community, and to generate referrals or sign-postings for membership and/or individual
grants.

We also began a conversation with Southwark Council’s Revenues Team about direct
mailouts to Pension Credit recipients within the council wards that are wholly or mainly
within the St George the Martyr Area of Benefit. They individuated that they are willing to
help, and the project will be progressed in 2025.

2. Social opportunities

36 members plus nine carers/companions enjoyed the summer holiday: a four-night break
at the Warner’s Sinah Warren resort in Hayling Island. We applied the same system as in
2022 and 2023 for prioritising places based on individual need. There is a clear raison d’étre
for the provision of holidays, which was used to assess individuals’ applications for them.

In addition to the holiday, we organised our usual Winter Party at the Brick Lane Music Hall
and three coach outings, four theatre trips and three lunches at local pubs. 126 members
enjoyed at least one of the above. This is about the same as in 2022 and 2023, confirming
that the lower level of interest in trips, post-COVID was not a temporary phenomenon.

83 members attended the Winter Party in February along with 24 carers/companions; this
was slightly higher than in 2023 but still significantly lower than in pre-COVID years. We
were pleased to be able to sell 50 spare places to Southwark Charities. Several of our
members were transported to and from the Winter Party by accessible taxi. A growing
number of members have significant mobility impairments, and it is proving difficult to
ensure their safety when transporting them in a single accessible coach.

We signposted Members to other Charities’ social activities through the four-monthly
Members newsletter, and through pastoral care interventions.

3. Homecare services

Over the course of the year 19 Members benefited from the home hairdressing service at
least once. This was four more than in 2023.

The Trustees are keen to ensure that the Charity’s home hairdressing service meets the
needs of its increasingly diverse membership. In 2022 we consulted with our members who
are from African and Caribbean backgrounds about their needs, in terms of home
hairdressing. Based on the responses we attempted in 2023 and 2024 to expand the
number of providers, so we can meet the needs of all our members. Sadly, we have so far
been unsuccessful but will continue in 2025.

50 members benefitted from the home nailcare service at least once. A further five

benefitted from Age UK’s ‘Happy Feet’ service through an agreement reached with Age UK
Lewisham and Southwark in 2023.
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Sadly, we lost our home nailcare provider at the end of 2024. In 2025 we will work to find a
replacement. In the meantime we will increase referrals to the Happy Feet service, for
members that are able to get to their centres.

4. Pastoral Care

The most important member-related priority for 2024 was the rebuilding the pastoral care
service, which had declined significantly in previous years as the number of applications for
individual grants increased. This was one of the major conclusions of a Strategic Planning
Day in September 2023 and led to the decision to increase Visitor capacity.

The additional Visitor started at the beginning of February 2024 and in the following months
the two Visitors identified those members who were most in need of pastoral care. These
were members that had been inactive for over a year, were known to be socially isolated
without family/other support, or were known to have recent health, family, or bereavement
issues that would require support.

Throughout the course of the year, over 70 members benefitted from pastoral care. Most
were pro-active engagements resulting from the prioritisation. Some were reactive, in that
they were in response to events experienced by the member during the year, such as iliness
or a bereavement.

Support provided included signing members up for grants and/or the Charity’s homecare
services, signposting them to other Charities or statutory services, helping them access
statutory services (e.g. through form filling or advocating on their behalf). In some cases, it
was simply visiting members to provide emotional support.

5. Christmas gifts

At Christmas 2024, £60 gift cards were sent to 207 member households.

6. Grants to individuals

During 2024, 107 individuals benefited from individual grants totalling £59,157. The Charity
now runs three grant schemes: one for persons aged 55 and over, one for people under 55,

and the Surrey Dispensary grant scheme for individuals in medical need.

The breakdown of the grants by scheme was:

Scheme Beneficiaries Total value
SGMC 55+ 38 £29,966
SGMC Under 55 22 £16,470
Surrey Dispensary 47 £12,721
TOTAL 107 £59,157

A further £3,775 of grants were dispensed to 15 people with No Recourse to Public Funds,
through the Southwark Day Centre for Asylum Seekers (SDCAS).
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During the year, there were several discussions about the purpose, nature and scope of the
individual grant schemes. These will be continued into 2025. Some specific decisions were
made in respect of grant applications or referrals for:

e People in temporary accommodation

e Specialist private medical assessments and medication

e Individuals living in multi-generational households

e Funeral expenses for people who have No Recourse to Public Funds

Collaborating with others

1. Surrey Dispensary

At the end of 2024, the Trustee Boards of both charities agreed to apply to the Charity
Commission to have Surrey Dispensary ‘linked’ to St George the Martyr Charity. This would
make the combined governance of the two charities more efficient and, hopefully further
increase the number of people who benefit from Surrey Dispensary’s funds.

The Charity Commission approved the application with effect from 17th May 2024.
Henceforth they would be considered as a single Charity for the purposes of registration and
accounting. There will be a single Annual Report within which Surrey Dispensary will be
treated as a restricted fund.

2. Southwark Charities

In September 2023, the Trustees agreed to establish a Joint Working Group (JWG) with
Southwark Charities to explore the potential merger between the two charities.

An initial meeting took place in December 2023 and discussions continued into the first half
of 2024. Following this meeting, the SGMC Trustees agreed that the preferred initial option
would be to rationalise the services provided by each charity, prior to any merger. There
was a concern that SGMC'’s unique values and ethos would be lost in a merger.

The discussions continued in 2024. Southwark Charities were not keen on such an option
and in May 2024 it was agreed to cease the discussions. However, it was agreed that:

e Southwark Charities would inform their members that live in the SGMC area of benefit
about the SGMC hardship grant scheme and encourage them to apply if they have needs
that could be met through a grant.

e The Visitors of the two Charities will share information about planned social activities
planned, to identify options for offering up spare places that may arise and explore options
for collaborating on the arranging of activities.

3. Southwark Individual Givers Network

It was also agreed that the SGMC Clerk would attempt to convene a forum for the
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Southwark-based charities that give individual grants, with the aim of improving co-
ordination of funds, sharing best practice, and increasing the number of people across
Southwark that are able to benefit from them. An initial, and well attended meeting took
place in November 2024 and there was a joint commitment to continue the network in
2025.

4. Trusted Third Parties

The arrangement with Southwark Day Centre for Asylum Seekers, which began in 2023,
continued to provide a route to extend the benefits of the Charity’s funds to population
groups we would not be able to reach directly.

In 2024 the Trustees agreed to attempt to engage other charities as Trusted Third Parties,
particularly those supporting the Latin American Community and homeless persons. Some
initial progress was made in respect of the former.

5. Stakeholder event

In October 2024 we held a stakeholder event in the crypt at St George the Martyr Church.
The aim will be to publicise the Charity and its services, promote the Charity’s profile within
Southwark’s voluntary and community sector, to support increased referrals and help build
new Trusted Third-Party relationships.

The event was attended by over 60 people, including several Charity Members, who were
able to tell other attendees about the ways that they had been supported by the Charity.

Improving the organisation

1. Member engagement

During 2023 the Trustees agreed that we should undertake a membership survey every
three years, to gather feedback about the services we currently provide, and seeking
suggestions for improvements.

We undertook such a survey in the last quarter of 2024, with a particular focus on those
members who do not (or no longer) take advantage of the social opportunities that we
offer. We asked questions about:

o Members’ feelings of loneliness and isolation

e Members’ participation in and suggestions for our social opportunities
e Members’ experience of our homecare services

e Members’ experience of our pastoral care service

e Member’s use of and knowledge about technology

The responses will be analysed through 2025, and the results will inform our strategic
discussions.
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2. Visitor capacity

A key decision from the strategic discussions in 2023 was to increase our Visitor capacity, to
support an increasing grants workload and rebuild the pastoral care service.

An additional, part-time visitor — Cath Collins - was appointed at the end of 2024 and began
work in February 2025.

3. Policies and procedures
During 2024 we agreed or reviewed the following policies:

- Use of volunteers (new)

- Whistleblowing (new)

- Anti-Fraud (new)

- Employee Manual (annual review)
- Safeguarding (annual review)

- Health & Safety (annual review)

We also began a review of our approach to lone working, which will be completed in 2025
and suitable adjustments made to our procedures.

4. Trustee recruitment

Two Trustees — lan Duncan and Adele Morris — stood down as Trustees during 2024, and a
third — Andrew Starte — was due to do so in early 2025.

In the latter half of the year, we assessed the collective skills, knowledge and experience of
the Trustee Board to identify any gaps and inform a trustee recruitment exercise at the end

of the year.

One new Trustee — Lorraine Thomas — was appointed as a Trustee in December 2024, and
two more — Lauren Batstone and Katherine de Kretser —in March 2025.

Financial Review

Income and expenditure

Unrestricted income during the year amounted to £64,985 (2023: £88,936). In addition £598
(2023: £1,745) of restricted investment income was received. The reduction in unrestricted
income was planned and was the full-year effect of liquidating the investments held by Quilter
Cheviotin 2023.

In addition, £761,230 of Surrey Dispensary cash (of which £56,208 was restricted) and
investments of £705,022 as permanent endowment, was transferred into the St George the
Martyr Charity accounts, following the Charity Commission’s agreement to link the two
charities. The accounts show the amalgamated results for both charities for 2024 and 2023.
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Total expenditure amounted to £395,024 (2023: £341,913). This resulted in an operating deficit of
£329,441 (2023: £251,232). As in previous years, the Trustees had planned for the year-end position
to be a deficit, as part of its strategy for reducing the very high level of free reserves that the Charity
has been holding for many years.

The significantly increased deficit in 2024 was the combined effect of: additional grants expenditure,
including £12,656 of Surrey Dispensary grants which are included as a result of the linking of the
charities; and additional staff costs following the recruitment of the second Visitor.

Donated income amounted to £2,750 (2023: £3,230). This was the Henry Smith Charity Parish Grant
(HSCPG) of £1,850 plus £900 received from three individuals including a grateful former grant
recipient that had come into some money. Whilst the HSCPG income is categorised as unrestricted
income it was notionally allocated to grants dispensed by Southwark Day centre for Asylum Seekers
(SDCAS) to persons with No Recourse to Public Funds.

Trustee expenses

In 2024 no trustees were reimbursed for expenses. However, three iPads with undepreciated value
of £88 each were gifted to retiring Trustees in line with charity policy. iPads purchased by the charity
are used by trustees in relation to their governance duties for the Charity. The iPads remain the
property of the Charity and are to be returned to the charity on completion of the term of office

of the Trustees. The trustees may purchase the iPad at the end of their term at a fair value to the
Charity or can be gifted subject to the approval of the Board.

Investments and cash

The Charity’s permanent endowment is invested in several common investment funds managed by
M&G (Charifund), CCLA (COIF Ethical Investment Fund, COIF Investment Fund, COIF Property Fund)
and Savills (Charities Property Fund). This includes the Surrey Dispensary endowment that was
transferred to St George the Martyr Charity in 2024.

With the exception of the two property funds, all investments are in accumulation units, as the
Charity does not require the income from the endowment until its reserves have reduced to a
reasonable level.

At the start of the year the value of the endowment was £8,242,529. At 315 December 2024 it was
£8,779,489. After removing the addition of Surrey Dispensary, the endowment experienced an
increase of 6.6%.

The Charity’s accumulated reserves, which are surplus to the Charity’s day-to-day requirements are
held as a combination of cash, fixed term deposits (FTDs) and investments. The intention has been to
maintain cash and FTD reserves equal to around two years’ gross expenditure, as a hedge against
market volatility. The FTDs are included in the Fixed Assets: Investments line on the Balance Sheet.

At the start of the year the value of the invested reserves was £2,039,874, split between common
investments funds and Fixed Term Deposits on the Flagstone banking platform. At the year end,
invested reserves amounted to £1,764,582, including £434,452 held in FTDs.

Cash and voucher holdings at the year-end amounted to £227,634.
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Reserves
The St George the Martyr Charity’s current Reserves Policy is:

e To hold free reserves equivalent to the level of total expenditure expected over the next two
years.

e This is on the basis that the Charity is dependent on income derived from the global stock
market, which is unpredictable and can be volatile.

e Free reserves are the funds that the Charity has which can be freely spent on any of its
charitable purposes. It excludes restricted income funds, endowment funds, tangible fixed assets
held for the Charity’s own use and designated funds (see below).

e Amounts that have been set aside for essential future spending are called designated funds.
Designations of reserves must be approved by the Trustee Board and be for a specified purpose
that the Charity has clear plans for expending funds on.

Total unrestricted reserves at the year-end amounted to £1,969,981 (2023 £2,205,810). This was a
decrease in reserves of £235,829. At the year-end the Charity had fixed assets of £1,750. Free
reserves (net of designated reserves) at the year-end were thus £1,968,231 (2023 £2,203,140).

This figure represents over five years of unrestricted expenditure at the level forecast for 2025. The
Trustees have acknowledged that this is significantly higher than the reserves ceiling in its approved
reserves policy.

At the end of 2020, the Trustees took a decision to fund most of the Charity’s operational
expenditure from reserves over the next five to seven years, or until such times as the reserves are
reduced to two years’ average expenditure. In the meantime, it is hoped that the permanent

endowment, having been switched to accumulation units will grow, so that it produces a larger
income in the future.

Plans for 2025

Our priorities for 2025 are as follows:

Business as usual

1. Membership

In 2025 we aim to recruit 45 new members. This is the same as we recruited in 2019 but
significantly more than we have in any year since. In recent years our Over-55 grant
programme has been the source of up to 50% of new memberships. However, it will not be
sufficient to generate the required numbers in 2025. Therefore, we will work with
Southwark Council to directly contact pensioners within our area of benefit who are likely to
be eligible may not have heard of us before.

We also aim to continue to increase the diversity of new memberships, so they better
reflect the local community of older people. Over the past five years we have been
successful in attracting members from new communities, particularly Black African and
Black Caribbean pensioners who made up 44% of new memberships in 2024.
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However, despite there being a sizeable Latin American community in north Southwark we
have never recruited many pensioners from that community. In 2025 we will build on the
contacts with Latin American organisations that we made in 2024 to find ways to extend the
benefits of the Charity’s funds to the Latin American community in general.

During 2024 we undertook a membership survey, to gather feedback about the services we
currently provide, and seeking suggestions for improvements. We will analyse the results of
that survey in 2025 and, if necessary, supplement the plans laid out in this document.

The Charity’s policy is to undertake financial reassessments of all members every five years,
to ensure that they are still eligible for membership. 73 members are due for reassessment
in 2025. At the time of writing there are a small number due in 2024 which have yet to be
completed; some of these may fall into 2025. This will be a significant challenge, and we will
aim to find ways to streamline the process to minimise the impacts on other Visitor
functions.

In 2024 we started to rebuild the pastoral care service, which had declined significantly in
previous years as the provision of hardship grants increased. We achieved this by increasing
Visitor capacity. Following a temporary setback in the last quarter of 2024, in early 2025 we
will again identify those members who are most in need of pastoral care, set targets for
engagement and monitor their delivery over the remainder of the year.

2. Social opportunities

As we have done in previous years, we will provide a social opportunities programme
(including short breaks, day outings, theatre trips and a Winter Party) that can be contained
within the budgets approved by the Trustees (see Appendix A). Likely minimum numbers
(including staff) are:

- Holiday: 46 places (already booked)

- Winter Party: up to 180 places (already booked)
- Theatre trips: 160 places (80 already booked)

- Day outings: up to 270 places

As we did in 2023 and 2024, we will work with other local organisations to ensure that all
paid-for places are used, particularly with regards the Winter Party.

Noting that the proportion of our members that take up the social opportunities is reducing,
we consulted with members in 2024 to solicit ideas for additional or future social
opportunities that would appeal to currently inactive members. We will analyse the results
of that part of the member survey in early 2025 and develop additional activities for the
remainder of the year, using the provision that has been built into the budget.

In addition to providing our own social opportunities, we will continue to signpost members
to other organisations that provide social opportunities, whether free or paid-for.
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3. Homecare services

In 2025 we will continue to try to recruit an additional home hairdresser, so we are able to
meet the needs of our increasingly diverse membership. A new lead was developed at the
end of 2024, and we will follow this up in the early part of 2025.

We will rebuild the home nailcare service, that was disrupted at the end of 2024 due to
reasons beyond our control.

4. Individual grants

We will continue to increase the number of people we help through our grant schemes.

In 2024 we directly awarded grants to over 100 people: more than we ever had before and
around 20% more people than we did in 2023. This was a struggle, even with our increased
capacity for part of the year, and it impacted negatively on other Visitor functions. This was
at least partly due to the increased complexity of grant applications we received,
particularly for the Under-55 scheme.

For 2025 we have set a budget which is around £10,000, or 17% higher than we will have
spent in 2024. However, this is an estimate, and the actual spend will depend on the
number and size of applications, which is largely beyond our control. A further significant
increase in the number of applications will be difficult to manage, even with more
consistent capacity in 2025. Therefore, we will be reviewing all our grant schemes in early
2025 both to clarify who and what they should be fore, and to identify ways of streamlining
our processes and reducing complexity.

We also aim to develop additional Trusted Third-Party relationships with organisations that
can dispense small grants on the Charity’s behalf to individuals that we would not be able to
reach directly. Our particular focus will be organisations that support people from the Latin
American community, building on links we have made in 2024.

Collaborating with others

We will develop additional Trusted Third-Party relationships that will enable us to extend
the benefits of the Charity’s funds to population groups we would not be able to reach
directly.

We will support the development of the Southwark Individual Givers Network (SIGN), which
we initiated at the end of 2024. The aim of SIGN is to promote collaboration between
organisations that give to individuals that live in Southwark, so that more people are helped,
it is easier for people in need to find organisations that can help them, and best practice is
shared.

Improving the organisation

In developing this plan, it became clear that we need to start planning for the organisation
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we will be once our excess unrestricted reserves have been exhausted. This could be as
soon as 2028. Our forecast future income will not be sufficient to support, say, 50% more
members than we currently have and have a large individual grant scheme. We need to
make some decisions on what the balance should be and plan accordingly. So, we will carry
out another strategic review in early 2025.

At the time of writing, we are actively recruiting to up to four vacant Trustee places. A key
priority in 2025 will be inducting new Trustees, as well as continuing to publicise and
remaining vacancies.

We will review the following organisational policies:

- Investments and cash management
- Health & Safety

- Safeguarding

- GDPR/Data Protection

As part of the review of the Health & Safety Policy we will:

- review our approach to lone working and make any necessary adjustments to our working
practices
- introduce systematic risk assessments for Charity holidays and trips

As part of the review of the GDPR/Data Protection Policy we will:

- complete the digitisation of member data held on paper documents (bank mandates,
application forms, GDPR consent forms)

- review our data security arrangements and implement any improvements required, for
example in respect of backing-up Cloud-based data.

Risk Management

The main intrinsic risks that the Charity is exposed to, due to the nature of its activity and
income source, are in respect of:

- The health and safety of members, their carers/companions and the Charity’s
staff/volunteers/homecare providers during Charity trips and holidays and in respect of
home visits

- The high level of reliance on a very small number of paid employees. This risk will
increase with the reduction in the Clerk’s contractual hours from three to two days a
week from January 2025.

- Volatile markets adversely affecting the yield and future value of investments.

The additional risks related to the achievement of the priorities and actions listed in this
Plan are:
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- Business-as-usual

o The Visitors become overwhelmed with grant applications, reducing their
capacity for other Visitor functions

o Demand for trips and holidays is greater than the number of places we can
provide, within budget and organisational capacity.

- Collaborating with others

o Failure of Trusted Third-Party arrangements

- Improving the organisation

o Loss or unlawful sharing of key data

The Trustees have approved a Risk Register, which includes an assessment of the probability and
impacts of the above risks. Any specific actions required to manage or mitigate them are included in
the priorities above.

Trustees’ responsibilities

The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
and of its incoming resources and application of resources of the charity for that period.

In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently.

¢ observe the methods and principles in the Charities SORP 2019 (FRS102).

o make judgements and estimates that are reasonable and prudent.

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities Act 2011 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

e there is no relevant information of which the charity’s auditor is unaware; and
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e the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

On behalf of the board

M=

Rebekah Bostan
Chair of the Board of Trustees
Date: 25th June 2025
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Independent Auditor’s Report to the Trustees of St George
The Martyr Charity

Opinion

We have audited the financial statements of St George The Martyr Charity (the ‘charity’) for the year
ended 31 December 2024 which comprise the Statement of Financial Activities, the Balance Sheet
and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charity’s affairs as at 31 December 2024, and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
. have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled ou<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>