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ALLIANCE HOUSE FOUNDATION
DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2023
Introduction

The Directors of Alliance House Foundation present their annual report and the audited financial
statements for the year ended 31 March 2023 which are also prepared to meet the requirements for a
Directors' report and accounts for the purposes of the Companies Act 2006,

The financial statements have been prepared in compliance with the Charities Act 2011, Companies Act
2006, UK Generally Accepted Accounting Practice, the Memorandum and Articles of Association and the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019),

Our ObJectives and Activities

Objectives
The cbjectives of the Charity are;

+ to spread the principles of total abstinence from alcoholic drinks
to promote the moral and physical welfare of the community

= (o promote the scientific study of the properties of alcohol and the effects of its use upon the
human system, the social and moral consequences, and the distribution of information on the
subject

In pursuing these objectives, the Charity is committed to promoting education on the subject of alcohol
use and making information avaflable to encourage a reduction in alcohol related harm to individuals,
families and in society in general.

The Charity pursues activities that aim to contribute to the improvement in the quality of life for the general
public and to this end the Directors have faken into consideration the Charity Commission's guidance on
public benefit, including the guidance "Public Benefit: running a Charity (PB2)".

The activities of the Charlty primarily focus on grant making in support of its charitable aims to promote
the dissemination of information, education, and the offering of advice on alcohol sirategies to minimise
individual and societal harm arising from alcchol consumption. The Charity seeks to make this
information as widely available as possible in order that individuals and decision makers are able to make
informed choices.

Activitias

The Charity reviews its objectives and activities on an annual basis with reference to an agreed strategic
plan developed by the Directors. The activities undertaken by the Charity are considered in refation to the
benefit the Charity seeks to bring to the general public,

The Charity seeks to Influence relevant bodies at a national, regional, and intemational level identifying
where the general public are affected by European legislation or transnational health strategies. In
addition, it seeks to provide information on the ways to reduce the harmful use of alcohol and to offer
encouragement to those who seek to abstain from the use of alcohol.

The activities of the Alllance House Foundation are conducted through the projects which it finances and
supports.

During 2022/23 this was:

» Institute of Alcohol Studies
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Cperational activities centre on maintaining a library collection and historical archive covering the subjects
of alcohiot in society and temperance history as an aid to researchers and members of the public who are
inferested in the subject. The Allance House Foundation website continued to be maintained and a
presence on the social media platform X (formerty Twitter) continued to promote an alcohol-free lifestyle.

During the year the Charity saw a deficit of £121,903 before investrnent losses. The net asseis of the
Charty decreased from £18,076,402 to £17,716,741.

Speclfic Projects and Significant Activities

Grant Maki

Alliance House Foundation continues to pursue UK educational and charitable activities primarily through
its grant to the work of the Institute of Alcohol Studies (IAS).

in supporting the charitable activities of IAS, AHF follows its grant making policy, satisfied that in doing so
it is complying with the AHF legal objects with regard to education and dissemination of information on
aicohol namely:

to promote the scientific study of the properties of alcohol and the effects of its use upon the human
system, the social and moral consequences, and the distribufion of information on the subjfect.

The Institute of Alcohol Studies was founded as a project of AHF in 1983 and in 2006 it was constituted as

a separate charitable company. AHF makes a grant funding commitment to |AS in order for it to pursue
its aforementioned objectives.

Temperance Webslte/Social Media

The Alliance House Foundation website www.alliancehousefoundation.orq.uk continued to be
maintained. The website includes pages on alt aspects of Temperance activity as an aid to the promotion
of an alcohol-free lifestyle. The number of visitors and subscribers to the website continued to increase
slowly during the year. The AHF "X" account (formerly Twitter) @AHFTemperance remained active,
again promoting temperance and total abstinence, by regular twaeets and engagement with other users
Interested in the subject. The numbers of followers also showed a small increase during the year.

A Historical Archive

Alliance House Foundation also continued to maintain a historical archive and library with material dating
back to earty nineteenth century. This is a wide-ranging coltection of books, pamphiets, and journals on
the subject of alcohol in soclety and its effect on individual health. The collection includes books and
journals published by the United Kingdom Alliance and other temperance organisations.

This fibrary archive and information is avallable for researchers and the general public to consult by
appeintment. A number of researchers made use of the archive during the year and AHF staff replied to a
number of information requests online.
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Achievements against objectives

The AHF Directors pursue a policy of continually reviewing its activities and how these benefit and make a
difference to the public. The Directors receive regular and full reports on the work and activities of the
Institute of Alcohol Studies and monitor these activities. Directors are satisfied that the achievements
match the aims and objactives of AHF in relation to education.

The Dirgctors are actively considering new projects and activities. It is a condition of our grant making
policy that information produced by those in receipt of grant funding is freely available to the general
public and widely disseminated.

The activities described above are underfaken to seek to meet the Charity’s aims and objectives and it is
committed to further its charitable purposes for the public benefit The nature of these activities makes it
difficult to assess the impact of particular publications or projects. Specific measurements are made by
the IAS of on-line activity and AHF are satisfied that extensive public use Is made of IAS material.

Financial Review

The year under review ance again proved a financially challenging one as the on-going effects of the
COVID-19 pandemic continued to have an adverse effect on the London property market and the charity
saw a continued reduced level of income from its investment property. There was also a significant
unrealised loss on AHF listed Investments together with a targer realised loss on the sale of holdings in
two funds due to compuisery closure of funds by the investment manager, all of which were refiected in
the financial statements and for this financial year, registering an excess of expenditure over income,

Reserves Policy

AHF follows a policy of continually reviewing its policy on holding reserves. The Directors are conscious
that the chanity is vuinerable to sharp falls in income resulting from tenants choosing not to renew leases
ang vacating the property coupled with reductions in demand in the properly market, issues addressed in
the AHF Reserves Policy. It is clear that a significant sum must be held in reserve to ensure that the
charty is able to react to events that may threaten its main source of income. To this end the Directors
consider that the leve!l of reserves should normally be above £1.5 miltion, to see the charity through any
pericd of severely reduced rental income, but not normally more than £2.5m.

The Charity held one restricted fund during the year. This fund represents a legacy from Mrs Ross
Phillips for charitable activity in Scotland. The total in this fund at 31 March 2023 was £68,798.

Directors note that significant asset value is locked info the investment property by way of a future
refurbishment fund of £450,000, a property and fixed asset fund of £2,079,003 and a revaluation reserve
of £12,836,784 at 31 March 2023. This would only be released if and when the property was sold. At
31 March 2023 the Directors had embarked on a process to investigate a sale of the property.

At 31 March 2023 the level of free reserves stood at £2,184 156 which includes listed investments. This
is within the target range of £1.5m - £2.5m for the charity's net liquid assets. The Directors have reviewed
the level of reserves and are satisfied the target range is appropriate at the present time. The Directors
are committed to monitoring the reserves figure refative to the target range throughout the financiat year
and to maintaining the present levet of activity and sfaffing of the charity's projects.
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of ncern

The Directors undertake an annuat risk assessment, which gives careful consideration to factors that may
impact upon the charity's ability to move forward as a going concemn, including business critical risks. The
most recent assessment gave Directors confidence that any risks had been sufficiently mitigated.

The after effects of the Covid-19 pandemic continued to cause some uncertainty for property owners and
ihe Directors continued to closely monitor the situation.

Buring the year there were no new tanancies and two offices In the building remained vacant. AHF holds
financial Reserves to safeguard its activities in the face of reduced rental income. As predicted in last
year's report, reduced rental income and increased expenditure on vacant space in the building resulted
in AHF having to draw on reserves during the financial year.

The Directors have agreed that AHF will continue to honour all financial commitments made for year
ended 31 March 2024 and in particular to continue the grant funding required to sustain the work of the
Institute of Alcohol Studies.

The Directors have noted the current leasing positions with regard to existing tenants and recognise that
the reduced demand for office space and on the level of market rents. AHF will act appropriately, seeking
to retain existing tenants with the aim of achieving full occupancy of the building. During the year under
review, the empty spaces were being actively marketed.

The Directors continue to monitor the situation and the issues wili be reviewed at each board meeting.
Po t

At the 2022 AHF strategy meeting the Directors took the decision to embark upon a process on
consultation with a number of independent property advisers and investment managers to consider all
options with regard future ownership of the properly and generating slernative income sitreams.
Following the receipt of reports arising from these consuitations the Directors took a decision on 318 May
2023 to sell the property.

The Directors also took the decision to donate the historical archive to the Library at the University of
Central Lancashire (UCLan}.

Principal Risks and Uncertainties

The Charity has conducted a review of the major risks to which the Charily is exposed using guidance
produced by the Charty Comimission. This is an ongoing process of assessing the types of risk facing the
Charity and identifying the means of mitigating those risks. The Charity maintains a risk register and
internal contro! risks are minimised by the application of agreed internal financial procedures for the
Charity.

The risk register was reviewed and updated during the year and the Charity will continue to follow the
policy of undertaking regular reviews and assessments of the risks on a periodic basis and when major
change requires them to be conducted.
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Principal risks that the Charity is exposed to centre on the performance and state of the central London
property market as the Charity relies on rental income for a significant proportion of its income. Thus,
falling rental value, empty offices generating no income and the necessity to cover empty property rates
would all have an adverse effect on the Charity's abllity to maintain levels of activity. The Charity's
reserve policy seeks to provide for such an eventuality, and should such events take place the Charity
couid continue to fulfit its role. The Directors are also aware that there are reputational risks in their area
of activity. :

The Directors operate an internal Audit Commitiee with responsibility to maintain a continual review of the
Charity's financial affairs and procedures.

Prncipal Funding Sources
The principal source of funding for the Charity is from property income which is treated as investment

income. Expenditure during the year was planned and where income was inadequate to cover these
commitments, a transfer from reserves was made.

Pension Llablltty

From 1 April 2010 the Charity joined a defined contribution scheme, the Flexible Retirement Plan,
administered by The Pensions Trust.

There is also a discretionary pension arrangement with a number of refired employees. Payments to
these discretionary pensioners during the year totaled £16,433.

investment Policy

Alliance House Foundation raises funds through its investment activities and holds three types of
investment.

Firstly, the Charity holds a property at Alliance House, London SW1 which is freated as a long-term
investment asset. The properly was subject to revaluation at 31 March 2022 and currently appears on the
balance sheet at £15,000,000.

The property continued to generate an acceptable return and produced a gross retum in the region of
4.58%. (2022: 4.25%). The increase is accounted for by the increase in rental income following a new
tenancy granted in 2021/22.

The investment property is held to generate the bulk of the Income requlred to fund the Charity's activities.
To protect this income the Charity is required to keep the asset in good repair to ensure maintenance of
occupancy rates and rental income.

Secondly, the Charity invests in a number of long-term investment funds:

+« the CCLA administered, COIF Charities Ethical Investment Fund, which invests in a diverse
portfolio and aims to provide a long-term total return comprising capital growth and income, The
gross annualised total return performance over the year was -2% (2022: 11.6%).

» At the beginning of March 2023, the charity received notice that the two funds held with Epworth
investment Management — the Epworth Corporate Bond Fund and Epworth Sterling Sovereign
Bond Fund were to close. The Directors took the decision to sell the holding upon notification and
rather than wait untll formal closure and consequently suffered a £158,868 loss on sale. The
proceeds from the sale were reinvested in the Epworth Multi-Asset fund and a sum retained in the
Epworth Cash Plus pooled fund. Comparison figures are not available for the closed funds and
for the year in question the Epworth Multi Asset fund produced a return of -4 4%,
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These investments are held with the aim of producing a high average real return over a number of years
whilst protecting the value of the capital.

Lastly the Charity holds a number of short-term cash investments of working capital which provide easy
access to funds not immediately required with an aim of protecting against the effects of inflation,

The Charity has adopted an ethical investment policy to ensure that its investments do not conflict with its
aims and therefore will not knowingly invest in companies or funds that derive revenues from beverage
alcohal.

Struct Gov. nce and ment

Govemance

AHF Is a company limited by guarantee, governed by a Memorandum of Association, which sets out the
objects.and powers of the charifable company as revised in 2014, The Arlicles of Association aliow for a
minimum of three Directors with no upper limit. There are currently six (6) Directors. The Directors meet
three times per year. The Directors of the company are also Trustees for the purpose of Charity law.
New members of the Board are appointed by the Charity and are confirmed at the next annual general
meeting. They are elected for a period of three years after which they retire by rotation and may seek re-
election.

Recruit f jr

New Directors have historically been appointed from contacts made through the Charity’s activities or by
personal recommendation made by existing Directors. Potential Directors with relevant
Charity/professional skills and an interest In alcohol issues have traditionally been fargeted and selected
for their knowledge and interest in the work of the Charnty. The board of Directors remains keen to
strengthen the diversity of the Director body and continues to address this aim through the Nominations
Commiitee which seeks to identify and recruit new members. The Charity periodically conducts a
Directors skl audit with an aim to ensure there is an appropriate mix of skills amongst the Board
members. The findings of the audit are taken into account in future Director retirement and recrutment.
During the year the Directors continued to make efforts o recruit at least two new additional Directors.

Director Induction and Training

All Directors are conversant with the day-to-day practical work of the Charity and Directors are kept up o
date with developments in the charitable sector.

Upon appointment all Directors attend an induction meeting where their obligations under charity and
company law are explained. Directors are supplied with the Charity Commission “Welcome Pack”, the
guide "The Essential Trustee® and details of the Charity Commission guidance on public benefit.
Directors also receive a copy of the Memorandum and Articles of Association and the latest copy of the
annual report and financial statements. Directors are invited to attend a periadic strategic planning event,
the most recent of which took place in London in December 2022.

Al Directors give their time voluntarily and receive no benefits from the Charity. Any expenses reclaimed
from the Charity are set out in note 12 to the accounts. The Directors have continued to hold a Charity
Trustee tndemnity Insurance policy during the year.
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Organisational Structure

The Finance Director is accountable to the Directors for the efficient day-to-day running of Alliance House
Foundation and is responsible for the implementation of policies and strategies that have been agreed by
the Directors. When urgent decisions are necessary, these are made by the Finance Director in
consultation with the Chair and other senior Officers. The next meeting of the Board is then asked to
ratify any decisions that have been taken. Management accounts are received at the Directors meetings
and the Officers are regularly updated with financial information between meetings.

The Charly operates three sub-committees, namely a Nominations Committee, a Remuneration
Comrmnittee, and an {nternal Audit Commities,

Alliance House Foundation has an agreed range of organisationa! policies and procedures which reflect
its size and the range of activities it pursues. The policies may be consulted at the AHF administrative
office.

Remuneration

Three members of the Board undertake the duties and responsibilities of a remuneration committee and
are not themselves remunerated.

Employees who are employed to service the charity's properly are remunerated with reference, and in
consultation with, the property management company who set the building service charge for the calendar
year.

The AHF Finance Director is placed on a spot salary subject to an annuat appraisal.

In September 2022, a cost-of-living increase of 5% was awarded.

Empioyees also received pension contributions equivalent to 14.5% of gross salary with employees
contributing 7.5%.

There were no staff sickness or absence issues to report,

Plans for the future.

The Directors will continue to promote the aims and objects of Alliance House Foundation through its
grant funding of the institute of Alcohol Studies. The Directors have decided to sell the Charity's central
London property and have agreed to rehouse the Library/Archive. Directors are committed fo continuing
to develop the Charity’s social media strategy to promote its aims and objectives. The Charity will review
its grant raking policy during the year.
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Reference and Administration | tion

Alliance House Foundation is a charitable company, number 372490, limited by guarantee, incorporated
on 23 February 1942, and registered with the Charity Commission for England and Wales under number
208554 in 1942.

Directors

Who served during the period 1 Aprit 2022 to date:

Reverend Dr Stephen F. Skuce Chair, NC

John G. Ellis Vice Chair IAC, RC
Michael D. Carr 1AC, RC & NC.

Dr Jon P. Curtis (appointed 7th March 2023)
Reverend Professor Stephen C. Orchard

Reverend Dr Janet E. Tollington IAC, RC & NC

IAC = Intemal Audit Committee, RC = Remuneration Committee & NC = Nominations Committee
Reaqistered Office
Alliance House, 12 Caxton Street, London, SWiH OQS

Senior Management

Paul R. Whitaker - Finance Director

Audifors

Myrus Smith, Chartered Accountants, Norman House, 8 Burnelt Road, Sutton, Surrey, SM1 4BW
Bankers

Natlonal Westminster Bank PLC, 168 Vicloria Street, London, SW1H 9NH

Solicitors

Gordons LLP, Edgeborough House, Upper Edgeborough Road, Guildford, Surrey, GU1 2BJ
Property Advisers

Matthews & Goodman LLP, 21 Ironmonger Lane, London EC2V 8EY

Paul T. Richards, Lower Sunnyside Cofiage, Grenville Road, Shackleford, Surrey, GUS 8AG
Board of Di r

A resolution to confirm the appointment of Dr Jon P. Curtis, appointed since the last AGM, will be put
before the Annual General Meeting.

The following Birectiors retire by rotation and offer themselves for re-election at the Annual General
Meeting:

Michael D. Carr and Reverend Professor Stephen C. Orchard
8
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Directors’ Respopsibilities

The Directors (who are also Trustees of Alliance House Foundation for the purposes of Charlty Law) are
responsible for preparing the Directors’ Report and financial statements in accordance with applicable law
and United Kingdom Accounting standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Directors to prepare Financial Statements for each financial year, which give a
true and fair view of the affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure of the company for that period. In preparing those
Financial Statements, the Directors are required to:

» Select suitable accounting policies and apply them consistently:
+ Observe the methods and principles in the Charities SORP 2019 (FRS 102):
» Make judgements and estimates that are reasonable and prudent:

» State whether applicable UK Accounting Standards have been followed, subject to any materiat
departures disclosed and explained in the financial statements:

+ Prepare the Financial Staternenmts on the going concern basis unless it is inappropriate to
presume that the charitable Company will continue in operation.

The Directors are responsible for keeping adequate accounting records, which disclose with reasonable
accuracy at any time the financial position of the Charitable Company, and {o enable them to ensure that
the Financial Statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Charitable Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the Directors are aware:

» There is no relevant audit information of which the charitable company’s auditor is unawars:

¢ The Directors have taken all steps that they ought to have to make themselves aware of any
relevant audit information and to establish that the audifor is aware of that information.

Auditors

A resolution to re-appoint Myrus Smith as Auditors of the Company will be put to the Annual General
Meeting.

Exemptlon Statement

The Director's Report has been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

Approved and signed on behalf of the Board:

Reverend Dr Stephen F. Skuce

Chair

14 November 2023



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF:
ALLIANCE HOUSE FOUNDATION

Opinion

We have audited the financlal statements of Alliance House Foundation (the ‘charitable company’) for the
year ended 31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the
Cash Flow Statement, and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Acceunting Standards, Including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

« give a frue and fair view of the state of the charitable company’'s affairs as at 31 March 2023, and of
its incoming resources and application of resources, including its income and expenditure, for the
year then ended,;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK} {1SAs {UK)) and
applicable taw. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our other
ethical responsibilities In accordance with these requirements. We helieve that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Concluslons relating to golng concern

We have nothing to report in respect of the following matters in relation to which the I1SAs (UK) require us
to report to you where:

+ the Directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

. the Directors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company's ability to continue to adept the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information
The Directors are responsible for the other information. The other information comprises the information
included in the Directors’ report, other than the financial statements and our auditor's report thereon. Our

opinion on the financial statements does not cover the other information and, except to the exient
othenwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

10
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In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material Inconsistencies or apparent material misstatements, we are reguired to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. I, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+  the information given in the trustees’ report {(incorporating the Directors’ report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and
+  the Dlrectors’ report has been prepared In accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Directors’ report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, In our opinlon:

+  adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+  the financial statements are not in agreement with the accounting records and retumns; or

= certain disclosures of Directors’ remuneration specified by faw are not made; or

*  we have not received all the information and explanations we require for our audit; or

= the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regima and take advantage of the small companies’ exemptions in preparing the
Directors’ report and from the requirement to prepare a strategic report.

Responsibilities of Directors

As explained more fully in the Directors’ responsibilities statement set cut on page 9, the trusiees (who
ara aiso the Directors of the charitable company for the purposes of company law)} are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such intemal conirol as the Directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the charitable
company’s ability to continue as a going concemn, disclosing, as appficable, matters refated to going
concern and using the going concern basis of accounting unless the Directors either intend to liquidate the
charitable company or to cease operations, or have no realistic afternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whather the financial statements as a whote are
free from material. misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) wilt always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements,
11
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kregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregutarities, including fraud. The specific procedures for this engagement and the extent to which these
are capable of detecting irregularities, including fraud is detalied below:

s Enquiry of management and those charged with governance about actual and potential litigation
or claims and the identification of non-compliance with laws and regulations.
Reviewing minutes of meetings of those charged with govemance.

« Reviewing financial statement disclosures and testing o supporting documentation fo assess
compliance with applicable laws and regulations.

» Auditing the risk of management override of controls, including testing journal entries and other
adjustments for appropriateness, assessing whether the judgements made in making accouniing
astimates are indicative of a potential bias; and evaluating the business rationale of any
significant transactions that are unusual or outside the normal course of business.

» Performing analytical procedures to identify any unusual or unexpected refationships that may
indicate risks of material misstatement due to fraud.

» Professional scepticism in course of the audit and with audit sampling In materal audit areas.

Because of the inherent limitations of an audit, there is a risk that we will not detect alt irregularities,
including those leading to a material misstaterment in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, coliusion, omission, or misrepressntation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org . uk/auditorsresponsibiliies, This description forms
part of our auditor's report.

Use of our report

This report is made solely o the charltable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charftable company’s members those matters we are required to state to them in an auditor's report and
for ffo other putpase. To the fullest extent permitted by law, we do not accept or assume responsibility to
anygne other than the charitable company and the charitable company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

StePbBen Jones FCA (Senlor Statutory Auditor)
For and on behalf of Myrus Smith,

Chartered Accountants and Statutory Auditors
Norman House,

§ Burnell Road

Sutton

Surrey, SM1 4BW

la Nosante. 2023
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ALLIANCE HOUSE FOUNDATION
STATEMENT OF FINANCIAL ACTIVITIES
{Incorporating Income and Expenditure Account)
FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted  Total Funds Total Funds

Notes Funds Funds 2023 2022
£ £ £ £

Income
Investrnents 2 755,747 - 755,747 697,687
Other income 3 281 - 281 133
Total 756,028 - 756,028 697,820
Expenditure
Raising funds 4 228,678 - 228 678 196,027
Charitable activities 5 649,253 - 649,253 691,037
Total 877,931 - 877,931 887,064
Net incomef{expenditure) hefore
investment gains/{losses) {121,903) - (121,903} {189,244)
Unrealised gains/(losses) on

investment assets {78,890) - (78,890} 2,064,484
Realised gains/llosses on

investment assets (158,868) - {158,868} -
Net incomef{expenditure) (359,661) - (359,661) 1,875,220
Transfers 18 - - - -
Net movement in funds (359,661) - {359,661) 1,875,220
ReconchHiation of funds
Total funds brought forward 18,009,604 66,798 18,076,402 16,201,182
Total funds carried forward £17,648,943 £66,798 £17.716,741 £18,076,402

All of the above results are derived from continuing activities. All gains and losses recognised in the year
are included above. . '

The notes on pages 16 to 26 form part of these Financial Staternents.
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FIXED ASSETS
Tangible fixed assets
Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: Amounts falling due
within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Restricted funds

Unrestricted funds
General fund
Designated funds

ALLIANCE HOUSE FOUNDATION

BALANCE SHEET

AS AT 31 MARCH 2023

Notes

14
15

16

17

19

18

18
18

103,098

389,413

492,511

167,970

2023

£

15,787
17,376,413

17,382,200

324 541
£17,716,741
66,798

2,184,156
15,465,787

£17,716,741

36,166

348,975

385,141

28,778

2022

£

25,895
17,694,144

17,720,039

356,363
£18,076,402
66,798

2,533,709
15,475,895

£18,076,402

T me—————

The Financial Statements have been prepared in accordance with the special provisions of Part 15 of the

Companies Act 2006 relating to small companies.

Approved by the Board of Directors on {q N pahn

Reverend Dr Stefhen F. Skuce
Chair
Signed on behalf of the Board

At

2023

The notes on pages 16 to 26 form part of these Financial Statements.
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ALLIANCE HOUSE FOUNDATION
CASH FLOW STATEMENT

FOR THE YEAR ENBED 31 MARCH 2023

2023 2022
£ £

Cash flows from operating activities
Net movement in funds per statement of financiat activities (359,661) 1,875,220
Adjustments for:

Investment income - Rent and management fee receivable (686,826) (638,600)

Investment income - Interest and dividends receivable (68,921) {59,087)

Unrealised {gains)/losses on revaluation of investment

assets 78,880 (2,064,464)

Realised loss on sale of investments 158,868 -

Depreciation charges 13,427 16,034

(Increase) / decrease in debtors (66,932) 61,749

Increase / {decrease) in creditors 139,192 (185,498)
Net cash provided by / {used in} operating activities (791,963} {994,644)
Cash flows from investing activities
Investment income - Rent and management fee received 686,826 638,600
Investment income - Interest and dividends received 68,921 59,087
Purchase of investment assets (735,621) -
Sale of investment assets 815,594 -
Purchase of tangible fixed assets (3,319) {2,008}
Net cash provided by / (used in) investing activitigs 832,401 695,681
Change In cash and cash equivalents in the year 40,438 {298,963)
Cash and cash equivalents brought forward 348,975 647,038
Cash and cash equivalents carried forward £389,413 £348 975
Analysis of cash and cash equivalents 2023 2022
Cash at bank and in hand £389.413 £348,975
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ALLIANCE HOUSE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. ACCOUNTING POLICIES

Basis of accounting and assessment of Golng Concern

Alliance House Foundation is a registered charity (nc. 208554) and private company (no. 00372490),
fimited by guarantee, incorporated in Great Britain, and registered in England and Wales. In the event
of the charity being wound up, the liability in respect of the guarantes is limited to £10 per member.
The registered office is given in the Reference and Administrative Details in the Directors’ Report,

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared In accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparng their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland issued
in October 2018, the Financial Reporting Standard applicabte in the United Kingdom and Republic of
freland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted
Accounting Practice.

The financial statements are prepared on a going concern basis under the historicat cost convention,
medified to include certain items at fair value. The significant accounting policies applied in the
preparation of these financial statements are set out below. These policies have been consistently
applied to all years presented unless otherwise stated.

Income recognition

Items of income are recognised in the financial statements when all of the following criteria are met:

the charity has entittement to the funds;

any performance conditions have been met or are fully within the control of the charlty;
there is sufficient certainty that receipt of the income Is considered probable; and

the amount can be measured reliably.

« & ® @

For legacies, entifement is the earier of the charity being notified of an impending distribution or the
legacy being received (if no prior notification was received).

Investment income is eamed through holding assets for investment purposes such as listed
Investments and property. |t includes dividends, bank interest and rent. Income is recognised as
charity’'s right o receive payment is established which in case of rent is based on the terms of the
lease.

Expenditure recognition

Expenditure is recognised once there is a legal or constructive obligation to make payment to a third
party, it is probable that setilement will be required, and the amount can be measured reliably.
Expenditura is classified under the following activity headings:

» Costs of raising funds comprise those costs associated with managing the charity's investment
assets.

* Expenditure on charitable activities which comprises mainly of the costs associated with supporting
the work of the Institute of Alcohol Studies and other alcohol research bodles.

Expenditure includes those costs of a direct nature which can be allocated to a specific activity. It also
includes indirect costs, including governance costs that do not relate to a specific activity but are
necessary to support those activities. Support costs are apportioned to each activity on the basis of
staff time.
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1.

ALLIANCE HOUSE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

fcontd...
ACCOUNTING POLICIES (Contd)
Fund accounting

Unrestricted general funds are freely available for use in furtherance of the objects of the charity and
which have not been designated for specific purposes. Designated funds are unrestricted funds set
aside by the Directors for particular purposes.

Restricted funds are funds which can only be used in accordance with specific restrictions imposed by
the donor, or which have been raised for a particular purpose.

Tanglble fixed assets and depreciation
Tangible assets costing more than £500 are capitalised.

Depreciation is provided so as to write off the cost of each asset over its estimated usefut life at the
foilowing annual rates:

Fixture and fittings 20% straight line
Computer equipment 33% straight line
Investment property

Investment property is initially recognised at cost and subsequently restated at fair value based on
market value at the end of each accounting period. Revaluation gains and losses are recognised in
the Statement of Financial Activities. Given the cost and time involved in obtaining a full formal
valuation, this process s done approximately every five years. Valuations in the interim are based on
the Directors’ opinion.

The charity occupies several offices for its own use at its investment property, Alliance House. The
Directors are of the view that this represents an insignificant portion of the building and the whole
property is therefore accounted for as an Investment property.

invesiments

Listed investments are initially recognised at cost and subsequently restated at market value based on
published stock exchange valuations at the end of each accounting period. Revaluation gains and
losses are recognised in the Statement of Financial Activities.

Debtors and creditors

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses artsing from impairment are recognised in expenditure.

Leases

Operating lease rentals are charged to the Statement of Financial Activities on a straightine basis
over the period of the lease.

Pensions

The charity operates a defined contribution pension scheme. Confributions payable under the scheme
are charged to the Statement of Financial Activities in the year to which they relate.
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ALLIANCE HOUSE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

fcontd...
INVESTMENT INCOME Unrestricted Resfricted Total Total
Funds Funds 2023 2022
£ £ £ £
Rent receivable 686,826 - 686,826 622,251
Service charge management fee - - - 16,349
Bank interest and dividends 68,921 - 68,921 59,087
£765,747 £Nil £755,747 £697 687
All of the £697 887 recognised in 2022 related to unrestricted funds.
OTHER INCOME Unrestricted Restricted Total Total
Funds Funds 2023 2022
Sundry income £281 £Nil £281 £133
Al of the £133 recognised in 2022 related to unrestricted funds.
COST OF RAISING FUNDS Direct Support Total Total
costs costs 2023 2022
Investment managerment costs £192 762 £35,916 £2728 678 £196,027
All of the £196,027 expenditure recognised in 2022 was charged {o unrestricted funds.
EXPENDITURE ON CHARITABLE ACTIVITIES
Grant Direct Support Total Total
funding costs costs 2023 2022
Research and dissemination  £539,364 £64,178 £45 711 £649 253 £691,037

All of the £691,037 expenditure recognised in 2022, was charged to unrestricted funds.
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ALLIANCE HOUSE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

fcontd...
6. ANALYSIS OF GRANTS PAYABLE 2023 2022
£ £
Grants to institutions
fnstitute of Alcohol Studies £539 364 £441,259
7. ANALYSIS OF DIRECT COSTS Raising Charitable Total Total
funds activities 2023 2022
£ £ £ £
Staff costs 49,298 62,742 112,040 124 874
Building and service charge 142,694 - 142,694 237,871
Legal and professional fees 770 980 1,750 25,325
Other direct costs - 456 456 290
£192,762 £64,178 £256,940 £388,160
8. ANALYSIS OF SUPPORT COSTS Raising Charitable Total Totat
funds activities 2023 2022
£ £ £ £
Office expenses 22,401 28,512 50,913 25,447
Premises expenses 4,826 6,141 10,867 10,530
Govemance costs (note 9) 2,781 3,539 6,320 5634
Dapreciation 5,808 7.519 13427 16,034
£35,918 £45,711 £81,627 £57,645
9. GOVERNANCE COSTS 2023 2022
£ £
Audit fees 4,320 4,320
Directors’ meetings 1,170 332
insurance 830 982
£6,320 £5,634
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ALLIANCE HOUSE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

fcontd...

NET INCOME

2023 2022
This Is stated after charging:
Auditors’ remuneration - audit services £4,320 £4,320
Depreciation £13,427 £16,034
Foreign exchange loss/(gain) £196 (£54)
Operating lease rentals £Nil £Nil
STAFF COSTS AND NUMBERS 2023 2022

£ £

Salaries 69,135 73,606
Social security costs 3,697 7,594
Pensions to former employees (see note 22) 16,433 16,032
Fansion costs 12,907 16,865
Other siaff costs 9,868 10,777

£112,040 £124,874

During 2023, one employee received employee benefits {(excluding employer's national insurance
and pension costs) falling in the £70,000 - £80,000 band. In 2022, one employee fell within the
£70,000 - £80,000 band.

The average number of employees based on full-time equivalents was 3 (2022 : 2),

The average manthly number of employees was 3 (2022 ; 3},

Total employee benefits received by key management personnel amounted to £88,688 {2022 :
£90,371). Employee bensfits includes salary, employer's national insurance, employer’s pension,
and benefits in kind.

DIRECTORS’ REMUNERATION AND EXPENSES

The Directors received no remuneration during either year. Expenses of £1,170 (2022: £163) were
reimbursed to/paid on behalf of the 5 Directors {2022 ; 5),

TAXATION

The Company has charitable status and is therefore exempt from Corporation Tax on its charitable
activities.
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ALLIANCE HOUSE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

lcontd...
14. TANGIBLE FIXED ASSETS
Fixtures
and Computer
fittings equipment Total
£ £ £
Costivaluation:
At 1 April 2022 101,054 20,347 121,401
Additions 732 2,587 3,319
Disposals - - -
At 31 March 2023 101,786 22,934 124,720
Bepreciation:
At 1 April 2022 76,833 18,673 95,506
Charge for year 11,509 1,918 13,427
Eliminated on disposal - - -
At 31 March 2023 88,342 20,591 108,933
Net Book Value:
At 31 March 2023 £13,444 £2,343 £15,787
At 31 March 2022 £24 221 £1,674 £25,895
15. FIXED ASSET INVESTMENTS Investment Listed
Property invastments Total
£ £ £
Market value at 1 April 2022 15,000,000 2,694 144 17,694 144
Disposals in year - (815,594) (815,594)
Acquisitions in year - 735,621 735,621
Net unreallsed loss on disposal - (158 ,868) (158,868)
Net unrealised loss on revatuation - (78,890) (78,890}
Market value at 31 March 2023 £15,000,000 £2,376,413 £17 376,413
Historic cost at 31 March 2023 £2,063,216 £2,092,491 £4 155,707

The investment property was formally valued on 31* March 2022 by Mr Tom Norfolk Meng PGDip
MRICS Registered Valuer of Matthews & Goodman.
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ALLIANCE HOUSE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

fcontd...

DEBTORS

Prapaymemnis
Cther deblors

CREDITORS: Amounts falling due within one year

Deferred income

Other creditors

Analysis of deferred income Balance
brought
forward

Rents received in advance ENil

Additions
in
year

£147,386

2023 2022
£ £
14,706 7,636
88,392 28,530
£103,098 £38,166
2023 2022
£ £
147 386 -
20,584 28,778
£167,870 £28.778
—_——ar BT
Released Balance
o caimied
income forward
£Nil £147 386

——

Rents invoiced and received in advance for the following accounting period are recognised as

deferred income.
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18.

MOVEMENT {N FUNDS

2023
Unrestricted funds
General funds

Designated funds
Future refurbishment
Property and other fixed
assets

Revaluation reserve

Restricted funds
Mrs Janet (Jessie) Ross
Phillips” Trust

Total funds

Purpose of funds

Restricted Funds

ALLIANCE HOUSE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

fcontd...
Batance Balance
1 Apri Income 31 March
2022 (Incd gains)  Expenditure  Transfers 2023
£ £ £ £ £
2,533,709 756,028 1,102,262 {(3,319) 2,184,156
450,000 - - - 450,000
2,089,111 - 13,427 3,319 2,079,003
12,936,784 - - - 12,936,784
15,475,895 756,028 1,115,688 - 15,465,787
66,798 - - - 66,798
£18,076,402 £756,028 £1,115,689 ENil  £17,716,741

Mrs. Janet (lessie) Ross Phillips’ Trust is a legacy to be used to fund the Charity’s activities in

Scotland.

Designated Funds

The future refurbishment fund represenis funds set aside towards the cost of maintenance and

repairs at Alliance House.

The property and other fixed assets fund represents the level of unrestricted funds which are
refated to the cost of investment property and fixed assets, and which are not therefore freety

available to spend.

The revaluation reserve represents the amount by which the market value of the investment
property (Alliance House) exceeds cost.
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ALLIANCE HOUSE FOUNDATION

(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

MOVEMENT IN FUNDS/contd...

Jcontd. ..

Comparative information for the previous financial year is as follows:

2022
Unrestricted funds
General funds

Designated funds
Future refurbishment
Property and other fixed
assets

Revaluation reserve

Restricted funds
Mrs Japet (Jessie) Ross
Phillips’ Trust

Total funds

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2023

Unrestricted general funds
Unrestricted designated funds

Restricted funds

As of 31 March 2023

Balance Balance
1 April fncome 31 March
2021 (Ined gains)  Expenditure  Transfers 2022
£ £ £ £ £
2,644,461 762,284 871,030 (2,008} 2,533,709
450,000 - - - 450,000
2,103,138 - 16,034 2,006 2,089,111
10,936,784 2,600,000 - - 12,936,784
13,489,923 2,762,284 877,064 - 15,475,895
66,798 - - - 66,798
£16,201,182 £2,762,284 £887,064 £Nil - £18,076,402
Tangible Fixed Other net
fixed asset assets/ Tota!
assets investmnents (liabilities) 2023
£ £ £ £
- 2,376,413 (192,257) 2,184,156
15,787 15,000,000 450,000 15,465,787
- - 66,798 66,798
£15,787 £17,376,413 £324,541 £17,716,741
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20.

ALLIANCE HOUSE FOUNBDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDPED 31 MARCH 2023

feontd. .

ANALYSIS OF NET ASSETS BETWEEN FUNDS/contd. ..

Comparative informaticn for the previous financial year is as follows

Tangihle Fixed Other net

fixed asset assels/ Total

2022 assets fnvestments {liabilities) 2022
£ £ £ £
Unrestricted general funds - 2,684 144 {160,435) 2,533,709
Unrestricted designated funds 25,895 15,000,000 450,000 15,475,895
Restricted funds - - 66,798 66,798
As at 31 March 2022 £25,895 £17,694,144 £356.363 £18,076,402
RELATED PARTY TRANSACTIONS
Petalls of related party transactions during the year are as follows:
Name of related Nature of Transaction
Party relationship details Arnount Balance

2023 £ 3
The Institute of Trustees Grant
Alcohol Studies in common funding 539,364 28,200
The Institute of Trustees Rent
Alcohol Studies in common receivable 63,500 -
2022 £ £
The Institute of Trustees Grant
Alcohol Studies in common funding 441,259 (8,588)
The Institute of Trustees Rent
Alcohol Studies in common receivable 54,637 ~

The Institute of Alcohol Studies started operating on 1 April 2006 and Afliance House Foundation
had initially agreed to fund the charity for 3 years. Funding is now reviewed on an annual basis.
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ALLIANCE HOUSE FOUNDATION
(Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023
fcontd. ..
OPERATING LEASE COMMITMENTS

The total future minimum lease payments falling due under non-cancellable operating lease
agreements are as follows:

2023 2022
£ £
Within one year . 22,579 22,579
Between one and five years 90,317 90,317
More than five years 30,105 52,684
£143,001 £165,580

CONTINGENT LIABILITIES

Pensions to former employees

The Charity has committed to make annuity payments to former members of staff. These payments
are reported as “Pensions to former employees” in the accounts (see note 11). The Directors have

not been able to obtain a reliable estimate of the Charity’s liability in respect of these annuities and
therefore no provision has been made in the accounts.
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