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Trustees’ Report 2025

Thankfully a less challenging year than 2024 and one where the hall continues to be used by 
regular groups and one-off bookings.  

Standards are maintained thanks to our caretaker, Sharon Rose and the dedication of numerous
volunteers. Our bookings administrator Bren Bonner continues to be the first port of call for 
queries for many. Thank you, Bren! 

The Hall welcomed some new bookings in 2025 including Judo, Taekwondo and Dog First Aid. 
Weekly bookings from groups such as Badminton, Tiddlers & Toddlers and the Evergreens are 
essential for our regular source of income as are our monthly groups such as WI and Spinners 
Weavers and Dyers. Weekend bookings have been variable, and we have tried to fill some gaps 
with our own fundraising events: A jigsaw puzzle competition and Bingo both proving popular. 
We also hosted the popular Ringmer Hub offering clubs and societies to promote themselves 
and attract new members.

From 3916 bookings, 1965 (50%) provided fitness /health; 815 (20%) provided a social /special 
interest and at least 183 (5%) provided entertainment.

Instigated by the Trustees, health talks continued and a very successful day took place with 
Foundry Healthcare. First Aid / Defibrillator training has continued with the support of St Johns 
Ambulance and financial support from Lewes District Council.

Ringmer Library continues to go from strength to strength under the leadership of Liz Owen and 
her dedicated team of volunteers. Sociable Saturdays and Friendly Fridays bring together the 
community for coffee, cake and chat and have been funded by Lewes District Council.

A further Kitchen Company course took place where local volunteers taught a small group of 
people some basic cookery skills in a friendly and relaxed setting.  Popular local author Elly 
Griffiths gave a fantastic talk, and several fundraising events were held during the year to 
support the Library and Hall. The history of Ringmer Swimming Pool display was presented in 
the library for a few weeks to celebrate the re-opening of the pool after a lengthy closure.

The Baptist Church continued to meet throughout the year and play an important role in 
decision-making and direction. Ringmer Dramatic Society put on two superb shows in 2025 – 
almost sell out audiences at both. 

The trustees dealt with 2 main issues in the year: A diesel spillage on the car park was put 
through our insurers and led to part of the car park being resurfaced. Further vandalism of the 
public toilet led to a temporary closure and a review of the charity’s options. With the toilet re-
opened and in regular use, these options are being evaluated subject to external funding 
support. 

We closed the year with a surplus, as some of our planned exterior work did not take place due 
to weather conditions. Careful management of resources will ensure our 10-year maintenance 
programme can get back on track from 2026. Our reserves continue to be healthy as we look at 
the prospect of renewal of the flat roof in the near future.



TRUSTEES 

(There were no changes during the year)

Revd David BOUSKILL (Ex-Officio member as Vicar of Ringmer)

Mark CROASDALE

Malcolm HART

Marisa HAYES

Robert MORRISON

Elisabeth OWEN

Keith PHILLIPS 

Teresa SUTTON

Neil THORNICROFT

John WHITLOCK (Parish Council representative)

Alan WEST

Martin WHITLOCK

Trustees are recruited from user groups and those with an interest and skills in supporting this 
vibrant village amenity. 
















