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Activities

Objects: 1.1 The Charity's objects (“the Objects”) are the education and care of children and young people
with complex special needs by (but without prejudice to the generality of the foregoing):1.1.1 the operation of
schools and colleges providing tailored education to children and young people who have a range of complex
social communication difficulties and associated learning needs including social, emotional and behavioural
difficulties, Autistic Spectrum Disorders and ADHD;1.1.2 the provision of care for children and young people
who have a range of complex social communication difficulties and associated learning needs;1.1.3 the
provision of clinical services including occupational therapy, speech and language therapy and therapeutic
support services.1.2 This provision may be amended by special resolution but only with the prior written
consent of the Commission.

Activities: The objects of the charity are the education and care of children with complex special needs, who
are recognised by their Local Education Authority as having communication, social, medical, emotional and
behavioural problems.
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

• What: Education/training

• Who: Children/young People, People With Disabilities

Geography

• Area of benefit: 1. MERSEYSIDE 2. NATIONAL

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £11,886,453 £9,585,898 £13,619,266 162

2024-08-31 £8,172,864 £7,662,150 £11,324,195 133

2023-08-31 £7,048,729 £6,703,911 £10,713,711 128

2022-08-31 £6,672,838 £6,306,918 £10,584,549 116

2021-08-31 £6,148,439 £5,291,158 £9,069,707 107

2020-08-31 £8,258,191 £6,772,300 £7,407,081 102

Trustees

Name Role Appointed

Julie Merry Chair 2021-07-30

Brian Bell 2022-09-05

Gerry Flanagan 2024-11-01

Louise Ann Scholes 2025-03-24

Lynda Powner 2025-09-22

Melanie Sian Thomas 2021-05-25

Peter Merity 2024-11-27

Stephen Peacock 2021-07-30

Susan Pyatt 2025-09-22

Thomas Jonathan Whitworth 2024-02-08
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West Kirby Educational Trust (Registered number: 00200018)
previously known as West Kirby Residential School

Report of the Trustees
for the Year Ended 31 August 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 August 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Public benefit
The Trustees have carefully considered the Charity Commission's general guidance on public benefit and in particular its

supplementary public benefit guidance on advancing education and on fee-charging. The Trustees consider that the
school meets the 'Public Benefit' requirement through the advancement of education, which provides benefit to both

pupils and the wider community, and that there are no unreasonable restrictions on participation.

Community support

The majority of staff in school are salaried. A number of local people attend giving voluntary service to the School
during term both in the classrooms, at the residential units or on school visits and camps. The School would like to take
this opportunity to say how much their continuing and valuable support for our pupils is appreciated. Staff at the School
are extremely grateful to all those who give their time voluntarily in supporting the children and young people; not least
of those are the Trustees.

The objectives of the charity are the education and care of children with complex special needs, who are recognised by
their Local Education Authority as having learning, social, emotional, mental health and behavioural challenges.

In order to meet those objectives, the Trustees set out in the Annual School Development Plan a number of strategic
aims:

1. To share the high expectation that children and young people (CYP) at the school achieve at least five GCSEs or
equivalent (depending on ability).

2. To ensure young people leave school with a good reading level.

3. To support, enable and develop CYP who have previously struggled to access education (including being permanently
excluded (PEX)) to self-regulate and manage their social emotional, mental health and physical needs both within the
school environment and in life.

4. To encourage CYP to become respectful members of society who are community minded, contribute to charitable
causes understand Protected Characteristics and uphold British Values.

5. To enable young people to be proactive, enterprising, aspirational and career minded.

6. To ensure that CYP and their parents/carers feel pride in their achievements and a developed/developing self-esteem.

7, To develop independence and resilience in pupils.

8. To enable staff to feel pride in and be aspirational for their pupils and for themselves.
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West Kirby Educational Trust (Registered number: 00200018)
previously known as West Kirby Residential School

Report of the Trustees
for the Year Ended 31 August 2023

STRATEGIC REPORT
Achieveinent and performance
Charitable activities
The strategic aims are met through departmental objectives, which are set out by the Senior Leadership Team. From
these objectives the School Development Plan for the current year is prepared and approved by the Board. Ongoing
progress monitoring is carried out by the Senior Leadership Team, reviewed termly and an evaluation report presented to
the Board annually.

Children continue to perform up to and above their expected progress. The school's onsite therapeutic services have
meant that our pupils with more challenging behaviours have been able to access the full curriculum delivered by the
teaching staff.

The school has continued its journey of refreshing and modemising its premises this year (externally and internally),
with work on the Bakery and Gym being completed. This has allowed an extended curriculum to be offered to the
pupils and we aim to continue to provide pupils and staff with high quality surroundings to do their best work.

The Trustees are pleased to report that the Business Case for expansion presented in the last financial year is now an
active project. Construction is underway for the new primary provision, with plans to open in the academic year
2023-24.

Financial review
Financial position
The Directors, as Trustees, have a prime directive to protect the assets of the charity.

The school's principal funding source is through fees charged to Local Authorities. These are reviewed annually by the
Directors and set at a level to enable the school to meet current commitments, support future development and ensure the
school remains at the forefront of providing for children and young people with complex difficulties and Special
Educational Needs. The increased complexity of some of our young people requires additional staffing support in some
areas and a fee banding structure is in place.

We continue to work closely with Local Authorities to help them understand what services are provided for the fees
paid, and we are committed to reviewing the fee structures further.

As the employer, the Trustees remain ever mindful of the pension scheme liability despite closing the scheme to future
accrual in July 2010. Following the triennial review as at 1 April 2019, a revised recovery plan was put in place. The
next official triennial valuation is due at the end of August 2024.

The Trustees are happy to report that the charity's accouuts remain more than satisfactory with a net income, before
adjustments, of f346, 163 (prior year /365, 920). The reported overall surplus of f129,163 includes an actuarial loss of
(f217,000) from the WKRS pension scheme.

Investment policy and objectives
Investments, which are held as fixed assets, are included in the financial statements at market value. No restrictions

apply to the school's investment powers in respect of school funds. Currently the school holds a small investment in
COIF, the remaining available funds being held in the current account.

Reserves policy
Due to fundamental uncertainties surrounding the school's income and the ever-increasing expenditure requirements, the
Trustees believe that the free reserves should fall within a range that provides flexibility in the context of operational
requirements. The target range has been set between $1,500,000 and f3,000,000 with amounts above this range
providing an opportunity to grow the charitable works. At 31 August 2023, the free reserves amounted to K1,754,389
representing a strong operational position following the purchase of the new property for the new Primary provision.
The &ee reserves used to derive these figures are the cash balances adjusted for current creditors.
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West Kirby Educational Trust (Registered number: 00200018)
previously known as West Kirby Residential School

Report of the Trustees
for the Year Ended 31 August 2023

STRATEGIC REPORT
Future plans
The School has continued to deliver on the aims of the School Development Plan through good planning and the hard

work of the School Leadership Team and then the whole school staff. The trustees have allocated resources to the school
in the new budget to enable it to meet the aims of the new School Development Plan. We are delighted with the ongoing
works around the development of a new primary provision in Lydiate, and look forward to the opening of Acre View
Primary School in the next academic year.

The Trustees are aware of the impact that the pandemic and cost of living crisis has had on education and the families we
support. The school's aim is to 'change children's lives' and the charity has striven to give as much targeted resources as
possible and the coming year will see that aim maintained.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and coustitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

West Kirby Residential School (the School) was established in 1881 as the Children's Convalescent Home and was
incorporated in 1924. The Memorandum and Articles of Association of the School were revised and approved in 2021.
The School changed its name to West Kirby Educational Trust in October 2023.

The School is a company limited by guarantee, Registered Number 200018, and has no share capital. It is also a charity
registered under the Charities Act 1960, Registered Number 207790. In the event of the company being wound up
members are required to contribute an amount not exceeding 610.

Recruitment and appointment of new trustees
The Directors of the company are also the Charity Trustees for the purposes of charity law. The Directors must be
Members of the School and be re-appointed at the Annual General Meeting on a rotating basis. They can also be
appoiuted at any other time throughout the year subject to Board approval. Directors may at any time resign their office
by a notice in writing or be retired by a resolution of at least three-fourths of the members present. Directors shall ipso
facto vacate their office if they cease to be a member of the school. A Terms of Reference Document was agreed in

2019 to support the role of the Directors of the school.

Organisational structure
Board of Directors
The Board of Directors is responsible for managing the company and all financial aspects of the School and ensuring

that the school meets all obligations placed upon it by the Charity Commission, Company and Employment Law and the
Health and Safety Executive. This includes:
- Planning and conducting its affairs to remain solvent.
- Establishing proper financial management arrangements, accounting procedures and maintaining a sound system of
internal controls.
- Ensuring that funding from sources other than fees is used only in accordance with the conditions attached.

The full Board of Directors meets regularly throughout the year, with meetings scheduled to meet financial and other
deadlines.

The Board of Trustees of the School is also responsible for ensuring that the School meets all obligations placed upon it

by the Secretary of State for Education and the Commission for Social Care Inspectorate. The full Board of Trustees
meets at least once a terin.

The Principal
The Principal has overall responsibility to the Board of Directors for the ongoing success of the school including its

day-to-day financial management. The Operations Director was employed throughout 2022, leaving in March 2023, and

was responsible to the Principal and the Board of Directors for working with the Finance Manager and other leaders in

operations, to ensure the effective delegation of services.
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West Kirby Educational Trust (Registered number: 00200018)
previously known as West Kirby Residential School

Report of the Trustees
for the Year Ended 31 August 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Induction and training of new trustees
There is a Recruitment Policy and Procedure in place for all Trustees of the School (revised summer 2018). The
Chairman and Officers provide induction and training, through reading material and attendance at courses. The
Recruitment Policy and Procedure in place for the appointment of all officers and staff to the school follows all current

Safeguarding guidelines.

New Trustees are inducted in the workings of the charity and the School, including Board Policy and Procedures,
through initial meetings with the Chair, Principal and Operations Director. Ongoing training and updates are made
available through various presentations at Board meetings, inset days and accessing specific training courses provided

by the Wirral Metropolitan Borough Council and/or others.

Risk management policy
The Trustees annually review the risks, which the charity faces, and there are procedures to continuously monitor risk
situations. All high-risk areas have been identified and the Trustees have ensured that appropriate action plans or
contingency arrangements are in place.

Whistle blowing policy

The Policy outlines the School's commitment to tackling fraud and other forms of malpractice and treats these issues
seriously. The School recognises that some concerns may be extremely sensitive and has therefore developed a system,
which allows for the confidential raising of concerns within the school environment.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
00200018 (England and Wales)

Registered Charity number
207790

Registered office
Meols Drive
West Kirby
CH48 5DH

Trustees
Philip Deakin
Deborah Gould
Dominic Andrew Kirkbride (resigned 7.12.22)
Julie Maria Merry
Stephen Peacock
Victoria Storey
Melanic Sian Thomas
Ann Marie Grady (resigned 21.9.23)
Father Brian Bell (appointed 5.9.22)
Sarah Louise Martin (appointed 12.9.22)
Peter Neil Merity (appointed 8.2.24)
Thomas Jonathan Whitworth (appointed 8.2.24)
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West Kirby Educational Trust (Registered number: 00200018)
previously known as West Kirby Residential School

Report of the Trustees
for the Year Ended 31 August 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Auditors
Voisey k Co LLP
8 Winmarleigh Street
Warrington
Cheshire
WA1 1JW

Solicitors
Stone King LLP
Upper Borough Court

Upper Borough Wallls
Bath
BA1 1RG

Bankers
Handelsbanken P lc

101 Barbirolli Square
Manchester
M2 3BG

Staff Governor
Lynda Powner

Principal
Melanic Sian Thomas

Operations Director
Luke Cowell (Resigned March 2023)

Senior Leadership Team
Assistant Headteacher - Steven Hulme

Deputy Headteacher - Peter Smith

Deputy Headteacher - Sarah Wilkinson

Deputy Headteacher - Elizabeth Wynne

CHANGE OF NAME
The charitable company passed a special resolution on 31 October 2023 changing its name from West Kirby Residential
School to West Kirby Educational Trust.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of West Kirby Educational Trust for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.
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West Kirby Educational Trust (Registered number: 00200018)
previously known as West Kirby Residential School

Report of the Trustees
for the Year Ended 31 August 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Voisey & Co LLP, will be proposed for re-appointment in accordance with section 485 of the Companies
Act 2006.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting
by Charities (Update 2, Published October 2018).

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 29 February 2024 and signed on the board's behalf by:

Melanic Sian Thomas - Trustee
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Report of the Independent Auditors to the Members of
West Kirby Educational Trust (Registered number: 00200018)

previously known as West Kirby Residential School

Opinion
We have audited the financial statements of West Kirby Educational Trust (the 'charitable company') for the year ended
31 August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and

notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements;
give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months fiom when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other lnforinatlon
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon,

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
West Kirby Educational Trust (Registered number': 00200018)

previously known as West Kirby Residential School

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are Iree from material misstatement, whether due to &aud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
West Kirby Educational Trust (Registered number: 00200018)

previously known as West Kirby Residential School

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to &aud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the

economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line

with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

I - We enquired of management and those charged with governance about actual and potential litigation and claims in

the context of the company, including review of relevant nominal ledger accounts.

2 - We obtained an understanding of laws, regulations and guidance that afFect the company, focusing on those that had

a direct effect on the financial statements or that had a fundamental effect on their operations. Key laws, regulations and

guidance that we identified included the Companies Act 2006, health and safety legislation and employment legislation.

3 - We enquired of management and those charged with governance to identify any instances of non-compliance with

laws and regulations. We also reviewed meeting minutes where available for evidence of non-compliance with relevant
laws and regulations.

4 - We reviewed the company's financial statement disclosures, and agreed all to supporting documentation to assess
compliance with the applicable laws and regulations discussed above.

5 - We gained an understanding of the controls that management have in place to prevent and detect fraud. We enquired

of management about any incidences of &aud that had taken place during the accounting period.

6 - The risk of fraud and non-compliance with laws and regulations was discussed within the audit team and tests were

planned and performed to address these risks.

7 - In addressing the risk of fiaud due to management override of controls, we performed testing of journal entries and

other adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal

course of business and reviewing accounting estimates for bias.

8 - We also challenge management assumptions with regard to accounting estiiriates.

Despite appropriate planning and performing our work in accordance with International Auditing Standards, there are
always inherent limitations that non-compliance is not detected. Non-compliance with laws and regulations is often
further removed from the events and transactions reflected in the financial statements and material misstatements due to
fraud can be deliberately concealed from auditors, for example through misrepresentation, forgery or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our Report of the

Independent Auditors.
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Report of the Independent Auditors to the Members of
West Kirby Educational Trust (Registered number: 00200018)

previously known as West Kirby Residential School

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest

extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the

charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Janine Boyo BFP ACA MAAT (Senior Statutory Auditor)
for and on behalf of Voisey & Co LLP
8 Winmarleigh Street
Warrington
Cheshire
WA1 1JW

29 February 2024
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West Kirby Educational Trust
previously known as West Kirby Residential School

Statement of Financial Activities
for the Year Ended 31 August 2023

INCOME AND
ENDOWMENTS FROM
Donations and legacies

Unrestricted
fund

Notes

593

Restricted
funds

Endowment
fund

31.8.23
Total
funds

593

31.8.22
Total
funds

1,405

Charitable activ]ties
Direct Education 6,658, 129 344,664 7,002,793 6,643,417

Investment income
Other income

7,802
35,020

2,521 10,323
35,020

9,342
18,673

Total 6,70],544 344,664 2,521 7,048,729 6,672,837

EXPENDITURE ON
Charitable activities
Direct Education
Childcare Services
Establishment Expenses
Support Costs
Governance costs
School pension costs

2,874,067
775,359

1,325,631
1,243,063

22,738
118,389

344,664

2,874,067
775,359

1,670,295
1,243,063

22,738
118,389

3,039,454
722,417

1,394,873
990,071

14,327
134,000

Total 6,359,247 344,664 6,703,911 6,295, 142

Net gains/(losses) on
investments 1,345 1,345 (11,776)

NET INCOME
Transfers between funds
Other recognised gains/(losses)
Gains on revaluation of fixed
assets
Actuarial gains/(losses) on
defined benefit schemes

Net movement in funds

18
342,297

2,520

(217,000)

127,817

3,866
(2,520)

1,346

346, 163 365,919

48,923

129,163 1,514,842

(217,000) 1,100,000

RECONCILIATION OF
FUNDS
Total funds brought forward 10,47],631 ] 12,917 10,584,548 9,069,706

TOTAL FUNDS CARRIED
FORWARD 10,599,448 114,263 ]0,713,711 ]0,584,548

The notes form part of these financial statements
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West Kirby Educational Trust (Registered number: 00200018)
previously known as West Kirby Residential School

Balance Sheet
31 August 2023

Unrestricted
fund

Notes

31.8.23
Restricted Endowment Total

funds fund funds

31.8.22
Total
funds

FIXED ASSETS
Tangible assets
Investments

12 8,980,722
13 114,263

8,980,722
114,263

7,230,845
112,917

8,980,722 114,263 9,094,985 7,343,762

CURRENT ASSETS
Debtors
Cash at bank

14 205,337
2, 101,017

2,306,354

205,337 139,700
2,101,017 3,607,442

2,306,354 3,747, 142

CREDITORS
Amounts falling due within one

year 15 (346,628) (346,628) (254,356)

NET CURRENT ASSETS 1,959,726 1,959,726 3,492,786

TOTAL ASSETS LESS
CURRENT LIABILITIES

PENSION LIABILITY

10,940,448

19 (341,000)

114,263 11,054,711 10,836,548

(341,000) (252,000)

NET ASSETS 10,599,448 114,263 10,713,711 10,584,548

FUNDS
Unrestricted funds

Endowment funds

18
10,599,448

114,263
10,471,631

112,917

TOTAL FUNDS 10,713,711 10,584,548

The financial statements were approved by the Board of Trustees and authorised for issue on 29 February 2024 and were

signed on its behalf by:

Melanic Sian Thomas - Trustee

The notes form part of these financial statements
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West Kirby Educational Trust
previously known as West Kirby Residential School

Cash Flow Statement
for the Year Ended 31 August 2023

Notes
31.8.23 31.8.22

Cash flows from operating activities
Cash generated from operations 614,589 515,667

Net cash provided by operating activities 614,589 515,667

Cash flows from investing activities
Purchase of tangible fixed assets
Sale of tangible fixed assets

(2,123,869)
2,500

(771,131)
315,628

Net cash used in investing activities (2,121,369) (455,503)

Cash flows from financing activities
Capital repayments in year
Income attributable to endowment
Expenditure attributable to endowment

(821)
2,521

(1,345)
6,557

11,776

Net cash provided by financing activities 355 18,333

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the
beginning of the reporting period

(1,506,425)

3,607,442

78,497

3,528,945

Cash and cash equivalents at the end of
the reporting period 2, 101,017 3,607,442

The notes form part of these financial statements
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Cash Flow Statement
for the Year Ended 31 August 2023

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
31.8.23 31.8.22

Net income for the reporting period (as per the Statement of Financial
Activities)
Adjustments for:
Depreciation charges
(Gain)/losses on investments

Loss on disposal of fixed assets
Incoine attributable to endowment

Expenditure attributable to endowment
Pension scheme adjustments
(Increase)/decrease in debtors
Increase/(decrease) in creditors

346, 163

370,265
(1,345)
1,226

(2,521)
1,345

(128,000)
(65,637)
93,093

365,919

351,097
11,776

(6,557)
(11,776)

(106,000)
97,020

(185,812)

Net cash provided by operations 614,589 515,667

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

At 1.9.22

3,607,442

Cash flow

(1,506,425)

At 31.8.23

2, 101,017

3,607,442 (1,506,425) 2, 101,017

Debt
Finance leases (821) 821

(821) 821

Total 3,606,621 (1,505,604) 2, 101,017

The notes form part of these financial statements
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements
for the Year Ended 31 August 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

The School is a Public Benefit Entity registered as a charity in England and Wales and a company limited by
guarantee. It was incorporated on 23rd August 1924 (company number: 00200018) and registered as a charity on
22nd September 1962 (charity number: 207790). The registered office is West Kirby Residential School, West
Kirby, Wirral, CH48 5DH.

The presentation currency of the financial statements is the pound sterling (/). Monetary amounts in these
financial statements are rounded to the nearest K.

Going concern
The accounts have been prepared on the going concern basis. In the Trustees' opinion the charity has adequate
resources to continue in operational existence and there are no material uncertainties that affect the charity's

ability to operate on the going concern basis for the foreseeable future.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

The following specific policies are applied to particular categories of income:

- Incoming resources from charitable activities are received by way of school fees, grants received and
contributions to school trips. They are all credited to the Statement of Financial Activities in accordance with the
period they relate to, regardless of when actually received. Any amounts received iu advance are treated as
deferred income, and arrears are treated as debtors at the year end.

- Grants received for specific purposes are credited to the Statement of Financial Activities on receipt and

allocated to restricted funds.

- Donated goods are included at the value to the charity where this can be quantified. This value includes all

income received by the charity that is, in substance, a gift made to it on a voluntary basis. A donation or legacy
will be treated as unrestricted funds.

- Income from investments is included in the Statement of Financial Activities in the year in which it is
receivable.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably.

Expenditure is accouuted for on an accruals basis and has been classified under headings including staff costs,
that are directly attributable to the organisation's activity. Where costs cannot be directly attributed to particular
headings they have been allocated to activities based on actual staff time spent.

- Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and

services.
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

ACCOUNTING POLICIES - continued

Expenditure
- Governance costs include those costs associated with meeting the statutory requirements of the charity and
include the audit fee and costs linked to the strategic management of the charity.

- Costs of generating funds comprise costs associated with attracting voluntary income and the costs of resources.

Tangible Axed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Freehold property
Plant and machinery
Fixtures and fittings
Motor vehicles

Nil - Land, 2% - Buildings
Straight line over 15 years
Straight line over 10 years
20% on cost

Tangible fixed assets are stated at historical cost less accumulated depreciation and any accumulated impairment
losses, Historical cost includes expenditure that is directly attributable to bringing the asset to the location and
condition necessary for it to be capable of operating in the manner intended by management.

Freehold property
Plant and machinery
Fixtures and fittings
Motor vehicles
Computer equipment

Nil - Land, 2% - Buildings
Straight line over 15 years
Straight line over 10 years

20% on cost
33% on cost

The capitalisation policy is no less than the stated amounts:

Freehold property - 61,000
Plant and Machinery - f500
Fixtures and Fittings - 6250
Computer equipment - f250

Fixed assets are reviewed for impairments annually. Disposals are authorised at the year end.

Taxation
The charity is exempt Rom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. The
general fund is an unrestricted fund and is available to meet the expenses of the school.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

The School holds an endowment, the permanent element of which it is legally prevented from spending and must

remain as part of the School's capital. The income arising from the assets of the endowments is available to meet
the expenses of the school.

Fixed asset investments
Fixed asset investments are included at closing market value at the balance sheet date. Any gain or loss on
revaluation is taken to the Statement of Financial Activities.
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

1. ACCOUNTING POLICIES - continued

Hire purchase and leasing commitments
The interest element of these obligations is charged to the Statement of Financial Activities over the relevant
period. The capital element of the future payments is treated as a liability.

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement benefits
The charity operates a defined benefits pension scheme. The assets of the scheme are held and managed
separately from those of the charity. The costs of administering the pension scheme are charged to the Statement
of Financial Activities. The current pension deficit has been provided for in accordance with FRS 102.

The charity also operates a stakeholder pension scheme and teachers' pension scheme. These costs are charged to
the Statement of Financial Activities.

Financial instruments
The following assets and liabilities are classified as financial instruments - trade debtors, other debtors,
prepayments, trade creditors, other creditors, accruals and deferred income.

Financial instruments are measured at the undiscounted amount of the cash or other consideration expected to be
paid or received.

Financial assets and liabilities that are measured at ainortised cost are assessed at the end of each reporting
period for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss is

recognised in the Statement of Financial Activity, and the historic cost is included in the notes to the accounts.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The charity
makes estimates and assumptions concerning the future.

The resulting accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below:

When an asset is purchased it is categorised into an asset class, the depreciation policy of each class estimates the
economic life of all assets within the class. The depreciation policy of each asset class is determined by
management and reviewed regularly for appropriateness. The depreciation policy adopted is based on historical
experience as well as considering the future events which may impact the useful economic life of all assets within

each class, such as changes in market demands.

In addition, FRS 102 requires an entity to assess at each reporting date whether there is any indication that assets
within a class may be impaired i.e. the recoverable amount of the asset is less than the carrying amount. If any
such indication exists, management are required to estimate the recoverable amount of the individual assets
concerned.

Management judgement is applied to determine if revenue and costs should be recognised in the current period.
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

3. DONATIONS AND LEGACIES

Donations

31.8.23

593

31.8.22

1,405

4. INVESTMENT INCOME

Rents received
Income from investments

31.8.23

7,802
2,521

31.8.22

2,497
6,845

10,323 9,342

5. INCOME FROM CHARITABLE ACTIVITIES

School fees
Contribution to school trips
Pupil premium
Grants

Activity
Direct Education
Direct Education
Direct Education
Direct Education

31.8.23

6,658,129

29,220
315,444

31.8.22

6,449,267
81

32,388
161,681

7,002,793 6,643,417

6. CHARITABLE ACTIVITIES COSTS

Direct Education
Childcare Services
Establishment Expenses
Support Costs
Governance costs
School pension costs

Direct
Costs

2,873,997

Support
costs (see

note 7)

70
775,359

1,670,295
],243,063

22,738
118,389

Totals

2,874,067
775,359

1,670,295
1,243,063

22,738
118,389

2,873,997 3,829,914 6,703,911
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

7. SUPPORT COSTS

Direct Education
Childcare Services
Establishment Expenses
Support Costs
Governance costs
School pension costs

Management

70
775,359

775,429

Human

resources

493,922
606,414

112,000

1,212,336

Charitable
activities

(excluding
other

costs)

],175,147
636,649

6,389

],818,185

Governance
costs

1,226

22,738

23,964

Totals

70
775,359

1,670,295
1,243,063

22,738
118,389

3,829,914

8. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Auditors' remuneration for non audit work
Depreciation - owned assets
Hire of plant and machinery
Deficit on disposal of fixed assets

31.8.23

17,500
5,238

370,266

1,226

31.8.22

9,571
4,756

351,099
664

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2023 nor for the year ended
31 August 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2023 nor for the year ended
31 August 2022,

10. STAFF COSTS

Wages and salaries
Other pension costs

31.8.23

4,536,579
112,000

31.8.22

3,987,608
134,000

4,648,579 4, 121,608
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

10. STAFF COSTS - continued

The average monthly number of employees during the year was as follows:

Teachers
Childcare, Care home & Clinical services
Administration and finance
Domestic & Maintenance

31.8.23
28
66
12
22

31.8.22
52
28
12
19

128

The number of employees whose employee benefits (excluding employer pension costs) exceeded f60,000 was:

f.60,001 - 670,000
f70,001 - $80,000
690,001 - F100,000

31.8.23 31.8.22
1 1

I 1

I I

Three employees received emoluments in excess of 660,000. With the total of the salaries being 6237,747.

These employees held the position of Principal, Operations Director and Deputy Headteacher and comprised 3
of the 6 total senior leadership team.

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Endowinent Total

fund funds fund funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 1,405 1,405

Charitable activities
Direct Education 6,596,778 46,639 6,643,417

Investment income
Other income

2,785
18,673

6,557 9,342
18,673

Total 6,619,641 46,639 6,557 6,672,837

EXPENDITURE ON
Charitable activities
Direct Education
Childcare Services
Establishment Expenses
Support Costs
Governance costs
School pension costs

3,039,454
722,417

1,348,234
990,071

14,327
134,000

46,639

3,039,454
722,417

1,394,873
990,071

14,327
134,000

Total 6,248,503 46,639 6,295, 142

Net gains/(losses) on investments (11,776) (11,776)
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted Endowment

fund funds fund

Total
funds

NET INCOME/(EXPENDITURE)
Transfers between funds
Other recognised gains/(losses)
Gains on revaluation of fixed assets
Actuarial gains on defined benefit schemes

371,138
850,451

48,923
1,100,000

(5,219)
(697,778) (152,673)

365,919

48,923
1,100,000

Net movement in funds 2,370,512 (697,778) (157,892) 1,5]4,842

RECONCILIATION OF FUNDS
Total funds brought forward 8,101,119 697,778 270,809 9,069,706

TOTAL FUNDS CARRIED FORWARD 10,471,631 112,917 10,584,548

12. TANGIBLE FIXED ASSETS

COST
At 1 September 2022
Additions

Disposals

Freehold

property

8,658,885
1,845,607

Plant and

machinery

1,105,048
183,408

Fixtures
and

fittings

698,638
94,854

(24,329)

Motor
vehicles

95,255

Totals

10,557,826
2, 123,869

(24,329)

At 31 August 2023 10,504,492 1,288,456 769, 163 95,255 12,657,366

DEPRECIATION
At 1 September 2022
Charge for year
Eliminated on disposal

At 31 August 2023

2,425,732
180,402

2,606,134

678,279
131,279

809,558

162,657
49,055

(20,603)

191,109

60,313 3,326,981
9,530 370,266

(20,603)

69,843 3,676,644

NET BOOK VALUE
At 31 August 2023

At 31 August 2022

7,898,358

6,233,153

478,898

426,769

578,054

535,981

25,412

34,942

8,980,722

7,230,845
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

13. FIXED ASSET INVESTMENTS
Listed

investments

Unlisted
investments Totals

MARKET VALUE
At 1 September 2022
Revaluations

112,916
1,346

112,917
1,346

At 31 August 2023 114,262 114,263

NET BOOK VALUE
At 31 August 2023

At 31 August 2022

114,262

112,916

114,263

112,917

There were no investment assets outside the UK.

Cost or valuation at 31 August 2023 is represented by:

Valuation in 2023

Listed
investments

114,262

Unlisted
investments

1

Totals

114,263

The company's investments at the balance sheet date in the share capital of companies include the following:

WKRS Pension Scheme Trustee Limited
Registered office: West Kirby Residential School, Meols Drive, West Kirby, Wirral, CH48 5DH
Nature of business: Dormant

Class of share:
Ordinary

Aggregate capital and reserves

holding
100

31.8.23 31.8.22

1

14. DEBTORS
31.8.23 31.8,22

Amounts falling due within one year:
Trade debtors
Other debtors
Prepayments and accrued income

100,393
6,984

95,048

36,660
5,800

85,563

202,425 128,023

Amounts falling due after more than one year:
Other debtors & 1 year 2,912 11,677

Aggregate amounts 205,337 139,700
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Hire purchase (see note 16)
Trade creditors
Other creditors
Accruals and deferred income

31.8.23

243,470
9,564

93,594

31.8.22

821
165,296
27,952
60,287

346,628 254,356

16. LEASING AGREEMENTS

Minimum lease payments fall due as follows:

Hire purchase contracts
31.8.23 31.8,22

Net obligations repayable:
Within one year 821

Within one year
Between one and five years

Non-cancellable operating
leases

31.8.23 31.8.22

1,913 4,592
1,913

1,913 6,505

17. SECURED DEBTS

There is a fixed charge held by WKRS Pension Scheme Trustee Limited over the fieehold land held by West
Kirby Educational Trust.

18. MOVEMENT IN FUNDS

At 1.9.22

Net
movement

in funds

Transfers
between

funds

At
31.8.23

Unrestricted funds
General fund 10,471,631 125,297 2,520 10,599,448

Endowment funds
Endowment Fund 112,917 3,866 (2,520) 114,263

TOTAL FUNDS 10,584,548 129,163 10,713,711
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

18. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Gains and Movement
losses in funds

Unrestricted funds
General fund 6,701,544 (6,359,247) (217,000) 125,297

Restricted funds
ESFA Funding 344,664 (344,664)

Endowment funds
Endowment Fund 2,52] 1,345 3,866

TOTAL FUNDS 7,048,729 (6,703,911) (215,655) 129,163

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.9.21

8,101,119

Net
movement

in funds

1,520,061

Transfers
between

funds

At
3].8.22

850,451 10,471,631

Restricted funds
Donation fund - restricted
Art and home economics grant fund-
Restricted
Wooden Spoon Fund - Restricted
Miss French Donation Fund - Restricted
Devolved Capital Formula Grant
School Capital Allocation Fund-
Restricted
Capital grant
DFC NMSS

56,864

40,970
6,013

186,601
68,247

147,983
137,641
53,459

(56,864)

(40,970)
(6,013)

(186,601)
(68,247)

(147,983)
(137,641)

(53,459)

Endowment funds
Endowment Fund

697,778

270,809 (5,219)

(697,778)

(152,673) 112,917

TOTAL FUNDS 9,069,706 1,5]4,842 ]0,584,548
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

18. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Gains and

losses
Movement

in funds

Unrestricted funds
General fund 6,619,641 (6,248,503) 1,148,923 1,520,061

Restricted funds
Devolved Capital Formula Grant
School Capital Allocation Fund-
Restricted

8,202

38,437

(8,202)

(38,437)

Endowment funds
Endowment Fund

46,639

6,557

(46,639)

(11,776) (5,219)

TOTAL FUNDS 6,672,837 (6,295, 142) 1,137,147 1,514,842

A current year 12 months and prior year 12 months combined position is as follows:

At 1.9.21

Net
movement

in funds

Transfers
between

funds

At
31.8.23

Unrestricted funds
General fund 8,101,119 1,645,358 852,971 10,599,448

Restricted funds
Donation fund - restricted
Art and home economics grant fund-
Restricted
Wooden Spoon Fund - Restricted
Miss French Donation Fund - Restricted
Devolved Capital Formula Grant
School Capital Allocation Fund-
Restricted
Capital grant
DFC NMSS

56,864

40,970
6,013

186,601
68,247

147,983
137,641
53,459

(56,864)

(40,970)
(6,013)

(186,601)
(68,247)

(147,983)
(137,641)
(53,459)

Endowment funds
Endowment Fund

697,778

270,809 (1,353)

(697,778)

(155,193) 114,263

TOTAL FUNDS 9,069,706 1,644,005 10,713,711
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West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

18. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming
resources

Resources
expended

Gains and

losses
Movement

in funds

Unrestricted funds
General fund 13,321,185 (12,607,750) 931,923 1,645,358

Restricted funds
Devolved Capital Formula Grant
School Capital Allocation Fund-
Restricted
ESFA Funding

8,202

38,437
344,664

(8,202)

(38,437)
(344,664)

Endowment funds
Endowment Fund

391,303

9,078

(391,303)

(10,431) (1,353)

TOTAL FUNDS 13,721,566 (12,999,053) 921,492 1,644,005

The School holds endowments, the permanent element of which it is legally prevented &om spending and must

remain as part of the School's capital. The assets of the endowment are invested in a CCLA, COIF Charities
Investment Fund. The incoine arising from the assets of the endowments is available to meet the expenses of the
school.

The school is also in receipt of capital funds/grants &om the Education and Skills Funding Agency. In line with

reporting requirements, this income is shown in restricted funds, with the expenditure, that meets the conditions
associated with the grants, also allocated to these restricted funds.

19. EMPLOYEE BENEFIT OBLIGATIONS

Retirement Benefits

The school operates a defined benefit scheme for employees (excluding teaching staff), the assets of which are
held in a separate trustee administered fund.

In May 2002 the scheme was closed to new members, in June 2010 future accrual ceased and in January 2015
the pensionable link to final salary also ceased.

An independent qualified actuary, in collaboration with the Trustees of the pension scheme and the School
(employer), carries out an actuarial valuation of the scheme every three years. Following the valuation, a

recovery plan is agreed between the Trustees and the School in order to make good any shortfall in the scheme's

funding.

The current recovery plan was agreed aAer the valuation carried out as at 1 April 2019.

The financial figures relating to the scheme and reflected in these accounts are prepared under UK GAAP (FRS
102) assumptions and are revised annually. These assumptions, although similar, are derived in a different way to
those used for the actuarial valuation. The assumption for the triennial valuation being generally more prudent
than the GAAP assumptions.

Page 26 continued. ..



West Kirby Educational Trust
previously known as West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

19. EMPLOYEE BENEFIT OBLIGATIONS - continued

Teaching staff are members of the defined benefit scheme operated by the Department of Education, to which the
school pays a fixed percentage of teachers' pensionable pay, which fully discharges its liability to the teachers'

pension scheme.

The school has in place defined contribution pension scheme arrangements for all employees not in the teachers'

pension scheme. This is a stakeholder pension arrangement that also includes the school's auto-enrolment
provision.

The total contributions paid by West Kirby Educational Trust for the period end 31 August 2023 were as
follows:

Teacher's Pension
Stakeholder Pension
Deficit Pension Payments

2023

120,918
85,806

240,000

2022

107,129
355,221
240,000

446,724 702,350

Pension Commitments

Section 28 of FRS 102 Employee Benefits requires pension fund valuations to be updated at each balance sheet
date. The fund valuation has been updated by an independent qualified actuary, on an FRS 102 basis, as at 31
August 2023.

The assumptions used by the actuary are the best estimates chosen from a range of possible actuarial

assumptions, which, due to the timescale covered, may not be borne out in practice.

The market value of the scheme's assets at 31 August 2023, which are not intended to be realised in the short
term and may be subject to significant change before they are realised, and the present value of the scheme's
liabilities which are derived from cash flow projections over long periods and are thus inherently uncertain, were:

2023 2022 2021

The actuarial value of assets at 31 August
The actuarial value of liabilities at 31 August

4,684,000
(5,025,000)

5,618,000 7,667,000
(5,870,000) (9,125,000)

Produces an actuarial deficit of (341,000) (252,000) (1,458,000)

The actuarial value of assets represents 93,21% (2022: 95.70%) of the actuarial liabilities.
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19. EMPLOYEE BENEFIT OBLIGATIONS - continued

The amounts recognised in the Statement of Financial Activities are as follows:

Defined benefit
pension plans

31,8.23 31.8.22

Current service cost
Interest cost
Past service cost
Administration costs

233,000

104,000

261,000

111,000

337,000 372,000

Actual return on plan assets (821,000) (2,841,000)

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation
Interest cost
Actuarial losses/(gains)
Benefits paid

Defined benefit

pension plans
31.8.23 31.8.22

5,870,000 9,125,000
241,000 142,000

(821,000) (2,841,000)
(265,000) (556,000)

5,025,000 5,870,000

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Interest income/cost

Contributions by employer
Administration expenses
Benefits paid
Return on plan assets (excluding interest

income)

Defined benefit
pension plans

31.8.23 31.8.22

5,618,000 7,667,000
233,000 119,000
240,000 240,000

(104,000) (111,000)
(265,000) (556,000)

(1,038,000) (],74],000)

4,684,000 5,618,000
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19. EMPLOYEE BENEFIT OBLIGATIONS - continued

The amounts recognised in other recognised gains and losses are as follows:

Defined benefit

pension plans
31.8.23 31.8.22

Return on plan assets (excluding interest

income)
Actuarial gains/(losses)

(1,038,000)
821,000

(1,741,000)
2,841,000

(217,000) 1,100,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Equity, property & other
Cash

Liability driven investments

Buy in policy

Defined benefit
pension plans

31.8.23 31.8.22
75.76/o 25.42/o

42.49'/o

8.90/o 16.54/o
15.33/o 15.55/o

100.00/0 100.00/0

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

Discount rate
Retail prices index inflation
Consumer prices index inflation
Inflation linked increases in deferment

GMP equalisation allowance
Inflation linked increases in payment Pre 1 April 2006
Mortality after retirement

Inflation linked increases in payment Post 31 March 2006

31.8.23
5.30'/o

3.20o/o

2.70'/o

2.70'/o

0.50'/o

3.15'/o

100'/o

2.55'/o

31.8.22
4.20'/o

3.50'/o

3.00'/o

3.00'/o

0.50'/o

3.40'/o

100'/0

2.70'/o

The mortality rates are base rates in accordance with the S3PMA and S3PFA tables published by the Actuarial

profession. An allowance has been made for future improvements in longevity in accordance with the medium

cohort effect with a minimum annual increase or underpin of 1.25'/o for both men and women.

Longevity for current pensioners, aged 65:

2023 2022

Meu
Women

21.4 years
23.9 years

22.0 years
24.4 years

Longevity at age 65, for futtue pensioners now agreed 45:

2023 2022
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19. EMPLOYEE BENEFIT OBLIGATIONS - continued

Men
Women

22.6 years
25.3 years

23.3 years
25.8 years

The following assumptions have been made and are in line with the previous year:

There has been no allowance made for cash commutation.

Members are assumed to retire at 63 for benefits accrued prior to 1 April 2005 with benefits accrued during the
'barber window' payable at age 60 unreduced. Members are assumed to retire at age 65 for benefits accrued after
31 March 2005.

It is assumed that 75% of members at retirement will be married or have an earlier death whilst the wives are
estimated to be 3 years younger.

Future funding obligation

The Trustees are required to carry out an actuarial valuation every 3 years. The most recent actuarial valuation of
the Plan was performed by the Scheme Actuary for the Trustees as at 1 April 2022. Which concluded on a
continuation of the plan first enacted in 2019. To remove this shortfall, the school agreed to pay contributions as
follows:

- a contribution of f126,075 by 31 March 2020
- a contribution of f500,000 by 30 June 2020
- a contribution of f175,000 by 31 March 2021; and
- annual contributions of f175,000 payable monthly in arrears over the period 1 April 2021 to 31 March 2028.

In addition, to cover the ongoing expenses of running the plan, the school agreed to pay f65,000 per annum over
the period to 31 March 2028, with the first payment of f65,000 due on or before 31 March 2021. With effect
from 1 April 2021, these contributions will be paid monthly in arrears on or before the 19th of the calendar
month following that to which the payment relates. The School paid the f175,000 shortfall contribution due by
31 March 2021 and the f65,000 expense contribution due before 31 March 2021 during the period ended 31
August 2021.

The school has made the relevant payments for the pension of f175,000 and F65,000 for the year end 31 August
2023. The total payments made to the pension fund of $240,000 can be found in the Statement of Financial
Activities within School pensions cost. Going forward, the school again expects to pay f240,000 during the
accounting year ending 31 August 2023.

20. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2023.
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21. SUBSEQUENT EVENTS

As at 31st August 2023 West Kirby Educational Trust has invested X1,470,223 into the purchase and subsequent
development of a plot of land in Lydiate, Merseyside, with a view to opening a second school using surplus
funds held by the charity. The board of trustees had anticipated an inspection by Ofsted, in order to gain approval
and open the new site to pupils, during February 2024. This has now been postponed to March 2024. The
charity still expect the school to pass the Ofsted inspection in March 2024 and therefore open to pupils for the
final term of the school year. Thus, additional revenue and expenditure shall be received / incurred during this
period covered by the financial year 2024. A reliable estimate of this amount can not yet be determined.
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31.8.23 31.8.22

INCOME AND ENDOWMENTS

Donations and legacies
Donations 593 1,405

Investment income
Rents received
Income &om investments

7,802
2,521

2,497
6,845

10,323 9,342

Charitable activities
Schoo I fees
Contribution to school trips
Pupil premium
Grants

Other income
Other income
Hiring of facilities

6,658, 129

29,220
315,444

7,002,793

8,697
26,323

35,020

6,449,267
81

32,388
161,681

6,643,417

9,444
9,229

18,673

Total incoming resources 7,048,729 6,672,837

EXPENDITURE

Charitable activities
Direct Education - Wages
Direct Education - Further education
Residential care for pupils
Direct Education - Equipment
Direct Education - Activities
Playground hire

2,660,884

21,858
90,718
99,974

563

2,873,997

2,455,378
59,267
18,455
58,378
62,975

500

2,654,953

Support costs
Management
Child Care - Wages
Bad debts

775,359
70

471,436
24

775,429 471,460

Human resources
Wages
Can ied fonvard

1,100,336 1,060,794
1,100,336 1,060,794

This page does not form part of the statutory financial statements
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31.8.23 31.8.22

Human resources
Brought forward
Pensions administration

1,100,336
112,000

1,212,336

1,060,794
134,000

1,194,794

Charitable activities (excluding other costs)
Hire of plant and machinery
Rates and water
Insurance

Advertising
Postage and stationery
Gardens & landscaping
Buildings & plant

Equipment & repairs
Provisions
Cleaning, laundry & hygiene

Payroll bureau
Travel
Sundries

Training
Professional fees
Subscriptions
Computer costs
Telephone
Depreciation of tangible fixed assets

138,301
97,748
30,587
39,645
16,722

390,652
61,495

140,208
41,657

3,162
41,733
12,578
91,445

213,122
24,259
94,968
9,638

370,265

664
129,899
100,381
26,013
48, 179
19,265

656,045
75,460

113,726
24,004

6,085
45,036
21,530
67,008

200, 159
21,707
53,350

351,097

1,818,185 1,959,608

Governance costs
Auditors' remuneration
Auditors' remuneration for non audit work
Gain on sale of tangible fixed assets

17,500
5,238
1,226

9,571
4,756

Total resources expended

Net income

23,964

6,703,911

344,818

14,327

6,295, 142

377,695

This page does not form part of the statutory financial statements
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West Kirby Residential School

Introduction by the President

for the Year Ended 31 August 2022

The aim of any school is to equip young people to face adulthood with the confidence that enables them to cope with life in

the wider world. Due to the additional needs of pupils at West Kirby College and School, the challenge to achieve success is

that much greater.

It is immensely encouraging to reflect on another year of progress and achievement at West Kirby confirined by an

Outstanding OFSTED report. Teachers, support staff and pupils can be proud of this well-earned accolade. In addition to

academic subjects, opportunities are provided in vocational activities. Animal care and horticulture are amongst these and

others are planned. These are an introduction to totally new experiences which can lead to fulfilling careers.

Keeping the School's facilities up to date and in a good state of repair is correctly regarded as a priority. Any visitor to the

School can immediately see the results of this.

So many contribute to what the School achieves. The commitment of the team under Miss Sian Thomas the Principal, the

enthusiasm of the pupils, the support of the parents and the voluntary leadership of the Trustees and Directors are the

ingredients that lead to success. All are to be congratulated and warmly thanked. The School is well placed for the future.

Anthony Shone D.L.
President

9th May 2023
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West Kirby Residential School (Registered number: 00200018)

Report of the Trustees
for the Year Ended 31 August 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the

financial statements of the charity for the year ended 31 August 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019).

OBJECTIVES AND ACTIVITIES
Public benefit
The Trustees have carefully considered the Charity Commission's general guidance on public benefit and in particular its

supplementary public benefit guidance on advancing education and on fee-charging. The Trustees consider that the school
meets the 'Public Benefit' requirement through the advancement of education, which provides benefit to both pupils and the

wider community, and that there are no unreasonable restrictions on participation.

Community support

The majority of staff in school is salaried. However, a number of local people attend giving voluntary service to the School
during term both in the classrooms, on the residential units or on school visits and camps. The School would like to take this

opportunity to say how much their continuing and valuable support for our pupils is appreciated. Staff at the School are

extremely grateful to all those who give their time voluntarily in supporting the children and young people; not least of those
are the Directors.

The objectives of the charity are the education and care of children with complex special needs, who are recognised by their

Local Education Authority as having learning, social, emotional, mental health and behavioural challenges.

In order to meet those objectives, the Directors set out in the Annual School Development Plan a set of strategic aims:

1. To share the high expectation that children and young people at the school achieve at least five GCSEs or equivalent

(depending on ability).

2. To ensure young people leave school with a good reading level.

3. To support, enable and develop CYP who have previously struggled to access education (including being PEX) to
self-regulate and manage their social emotional, mental health and physical needs both within the school environment and in

life.

4. To encourage CYP to become respectful members of society who are community minded, contribute to charitable causes
understand Protected Characteristics and uphold British Values.

5. To enable young people to be proactive, enterprising, aspirational and career minded.

6. To ensure that CYP and their parents/carers feel pride in their achievements and a developed/developing self-esteem.

7. To develop independence and resilience in pupils.

8. To enable staff to feel pride in and be aspirational for their pupils and for themselves.
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West Kirby Residential School (Registered number: 00200018)

Report of the Trustees
for the Year Ended 31 August 2022

STRATEGIC REPORT
Achievement and performance
Charitable activities
The strategic aims are met through departmental objectives, which are set out by the Senior Leadership Team. From these

objectives the School Development Plan for the current year is prepared and approved by the Board. Ongoing progress

monitoring is carried out by the Senior Leadership Team, reviewed termly and an evaluation report presented to the Board

annually.

Children continue to perform up to and above their expected progress. The school's onsite therapeutic services have meant

that our pupils with more challenging behaviours have been able to access the full curriculum delivered by the teaching staff.

The school has embarked upon a journey of re&eshing and modernising its premises this year (externally and internally) and

this work will continue to provide pupils and staff with high quality surroundings to do their best work.

The School was the subject of an Ofsted visit in December 2021, during which it retained its 'Outstanding' status under the

2019 Educational Inspection Framework (EIF). Inspectors highly praised the aspirational education and the safeguarding

support. The staff body were very pleased with the end result, which had been achieved following significant improvements

to the curriculum, which took place during COVID.

Financial review
Financial position
The Directors, as Trustees, have a prime directive to protect the assets of the charity.

The School's principal funding source is through fees charged to Local Authorities. These are reviewed annually by the

Directors and set at a level to enable the School to meet current commitments, support future development and ensure the

School remains at the foref'ront of providing for children and young people with complex difficulties and Special

Educational Needs. The increased complexity of some of our young people requires additional staffing support in some

areas and a fee banding structure is in place.

We continue to work closely with Local Authorities to help them understand what services are provided for the fees paid,

and we are committed to reviewing the fee structures further.

As the employer, the Trustees remain ever mindful of the pension scheme liability despite closing the scheme to future

accrual in July 2010. Following the Triennial review as at I April 2019, a revised Recovery Plan was put in place. The next

official Triennial Valuation was due at the end of March 2022 but due to the changing of the Schools year end this was

brought forward to the 31st August 2021.

The Trustees are happy to report that the charity's accounts remain more than satisfactory with a net income, before

adjustments, of 6365,920 (prior year f875,559). The reported overall surplus of f2,358,737 includes an actuarial gain of

61,100,000 from the WKRS pension scheme.

Investment policy and objectives
Investments, which are held as fixed assets, are included in the financial statements at market value. No restrictions apply to

the School's investment powers in respect of school funds. Currently the School holds a small investment in COIF, the

remaining available funds being held in the current account.

Reserves policy
Due to fundamental uncertainties surrounding the school's income and the ever-increasing expenditure requirements, the

Directors believe that the free reserves should fall within a range that provides flexibility in the context of operational

requirements. The target range has been set between f.1,500,000 and K3,000,000 with amounts above this range providing

an opportunity to grow the charitable works. At 30 August 2023, the free reserves amounted to K3,089,597 representing an

opportunity for future growth. The free reserves used to derive these figures are the cash balances adjusted for current

creditors.
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West Kirby Residential School (Registered number: 00200018)

Report of the Trustees
for the Year Ended 31 August 2022

STRATEGIC REPORT
Future plans
In these very challenging times the school has been able to maintain its momentum, started by the Principal and delivered on

the aims of the School Development Plan through good planning and the hard work of the School Leadership Team and then

the whole school staff. The trustees have allocated resources to the school in the new budget to enable it to meet the aims of
the new School Development Plan including a new Bakery, a gym suite and development of the provision for Primary aged

pupils. We were also presented by the Principal with a Business Case for an expansion and opening of a new primary

provision which the Board were excited about and look forward to discussing it further. The trustees are aware of the impact

that the pandeinic and cost of living crisis has had on education and the families we support. The school's aim is to 'change

children's lives' and the charity has striven to give as much targeted resources as possible and the coming year will see that

aim maintained.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee,

as defined by the Companies Act 2006.

West Kirby Residential School (the School) was established in 1881 as the Children's Convalescent Home and was

incorporated in 1924. The Memorandum and Articles of Association of the School were revised and approved in 2021.

The School is a company limited by guarantee, Registered Number 200018, and has no share capital. It is also a charity

registered under the Charities Act 1960, Registered Number 207790. In the event of the company being wound up members

are required to contribute an amount not exceeding f.10.

Recruitment and appointment of new trustees
The Directors of the company are also the Charity Trustees for the purposes of charity law. The Directors must be Members

of the School and be re-appointed at the Annual General Meeting on a rotating basis. They can also be appointed at any

other time throughout the year subject to Board approval. Directors may at any time resign their office by a notice in writing

or be retired by a resolution of at least three-fourths of the members present. Directors shall ipso facto vacate their office if
they cease to be a member of the School. A Terms of Reference Document was agreed in 2019 to support the role of the

Directors of the school.
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West Kirby Residential School (Registered number: 0020001S)

Report of the Trustees
for the Year Ended 31 August 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
Board of Directors
The Board of Directors is responsible for managing the company and all financial aspects of the School and ensuring that the

school meets all obligations placed upon it by the Charity Commission, Company and Employment Law and the Health and

Safety Executive. This includes:
- Planning and conducting its affairs to remain solvent.
- Establishing proper financial management arrangements, accounting procedures and maintaining a sound system of internal

controls.
- Ensuring that funding from sources other than fees is used only in accordance with the conditions attached.

The full Board of Directors meets regularly throughout the year, with meetings scheduled to meet financial and other

deadlines.

The Board of Trustees of the School is also responsible for ensuring that the School meets all obligations placed upon it by

the Secretary of State for Education and the Commission for Social Care lnspectorate. The full Board of Trustees meets at

least once a term.

The Principal
The Principal has overall responsibility to the Board of Directors for the ongoing success of the school including its

day-to-day financial management. Whilst the Principal retains ultimate responsibility, in practice, much of this day-to-day

financial management is delegated to the school's Operations Director.

The Operations Director
The Operations Director is responsible to the Principal and the Board of Directors for ensuring that financial management

and procedures are implemented.

Induction and training of new trustees
There is a Recruitment Policy and Procedure in place for all Directors of the School (revised summer 2018). The Chairman

and Officers provide induction and training, through reading material and attendance at courses. The Recruitment Policy

and Procedure in place for the appointment of all officers and staff to the school follows all current Safeguarding guidelines.

New Directors are inducted in the workings of the charity and the School, including Board Policy and Procedures, through

initial meetings with the Chair, Principal and Operations Director. Ongoing training and updates are made available through

various presentations at Board meetings, inset days and accessing specific training courses provided by the Wirral

Metropolitan Borough Council and/or others.

Risk management policy
The Directors annually review the risks, which the charity faces, and there are procedures to continuously monitor risk

situations. All high-risk areas have been identified and the Directors have ensured that appropriate action plans or

contingency arrangements are in place.

Whistle blowing policy

The Policy outlines the School's commitment to tackling fraud and other forms of malpractice and treats these issues

seriously. The School recognises that some concerns may be extremely sensitive and has therefore developed a system,

which allows for the confidential raising of concerns within the school environment.
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West Kirby Residential School (Registered number: 00200018)

Report of the Trustees
for the Year Ended 31 August 2022

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
00200018 (England and Wales)

Registered Charity number
207790

Registered office
Meols Drive
West Kirby
CH48 5DH

Trustees
Philip Deakin (appointed 13.6.22)
Deborah Gould
Dominic Andrew Kirkbride (appointed 2.9.21) (resigned 7.12.22)
Julie Maria Merry
Stephen Peacock
Victoria Storey
Melanic Sian Thomas
Ann Marie Grady (appointed 5.7.22)
Brian Bell (appointed 5.9.22)
Sarah Louise Martin (appointed 12.9.22)
Brian Keith Boumphrey (resigned 31.12.21)
Stephen Mark Dickinson (resigned 31.12.21)
John Wylie (resigned 31.12.21)

Company Secretary

Auditors
Voisey k Co LLP
8 Winmarleigh Street
Warrington
Cheshire

WA1 1JW

Solicitors
Brabners LLP, Horton House, Exchange Flags, Liverpool. L2 3YL.

Bankers
Handelsbanken Plc
101 Barbirolli Square
Manchester
M2 3BG
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West Kirby Residential School (Registered nuinber: 00200018)

Report of the Trustees
for the Year Ended 31 August 2022

REFERENCE AND ADMINISTRATIVE DETAILS
Staff Governor
Lynda Powner

Principal
Sian Thomas

Operations Director
Luke Cowell (Resigned March 2023)

Senior Leadership Team
Assistant Headteacher - Steven Hulme

Deputy Headteacher —Peter Smith

Deputy Headteacher — Sarah Wilkinson

Deputy Headteacher - Elizabeth Wynne

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of West Kirby Residential School for the purposes of company law) are responsible

for preparing the Annual Report and the financial statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of

the state of affairs of the charitable company and of the incoming resources and application of resources, including the

income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are

required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

financial position of the charitable company and to enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information

and to establish that the auditors are aware of that information.
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West Kirby Residential School (Registered number: 00200018)

Report of the Trustees
for the Year Ended 31 August 2022

AUDITORS
The auditors, Voisey k Co LLP, will be proposed for re-appointment in accordance with section 485 of the Companies Act
2006.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by
Charities (Issued July 2014).

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors,

on 9 May 2023 and signed on the board's behalf by:

Melanic Sian Thomas - Trustee
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Report of the Independent Auditors to the Members of
West Kirby Residential School (Registered number: 00200018)

Opinion
We have audited the financial statements of West Kirby Residential School (the 'charitable company') for the year ended

31 August 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes

to the financial statements, including a summary of significant accounting policies. The financial reporting framework that

has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial

statements section of our report. We are independent of the charitable company in accordance with the ethical requirements

that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have

fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,

individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for

a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information
The trustees are responsible for the other infoririation. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly

stated in our report, we do not express any forin of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in

the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements

themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
West Kirby Residential School (Registered number: 00200018)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the

audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from branches

not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for

being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as

a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting

unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but

to do so.
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Report of the Independent Auditors to the Members of
West Kirby Residential School (Registered number: 00200018)

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs

(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below;

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with

our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent

to which our procedures are capable of detecting irregularities, including fraud is detailed below:

I - We enquired of management and those charged with governance about actual and potential litigation and claims,

including review of relevant nominal ledger accounts.

2 — We obtained an understanding of laws, regulations and guidance that affect the Charitable Company, focusing on those

that had a direct effect on the financial statements or that had a fundamental effect on its operations. Key laws, regulations

and guidance that we identified included the Companies Act 2006, Charities Act 2011, health and safety legislation

including the safeguarding and welfare of children and employment legislation.

3 - We enquired of management and those charged with governance to identify any instances of non-compliance with laws

and regulations. We also reviewed meeting minutes and obtained third party evidence — Ofsted Reports - for evidence of

non-compliance with relevant laws and regulations.

4 —We reviewed the Charitable Company's financial statement disclosures and agreed to supporting documentation to assess

compliance with the applicable laws and regulations discussed above.

5 — We gained an understanding of the controls that the Trustees have in place to prevent and detect fraud. We enquired of

the Trustees about any incidences of fraud that had taken place during the accounting period.

6 — The risk of fraud and non-compliance with laws and regulations was discussed within the audit team and tests were

planned and performed to address these risks.

7 - In addressing the risk of fraud due to management override of controls, we performed testing of journal entries and other

adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal course of

business and reviewing accounting estimates for bias.

Despite appropriate planning and performing our work in accordance with International Auditing Standards, there are always

inherent limitations that non-compliance is not detected. Non-compliance with laws and regulations is often further removed

from the events and transactions reflected in the financial statements and material misstatements due to fraud can be

deliberately concealed from auditors, for example through misrepresentation, forgery or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www. trc.org. uk/auditorsresponsibilities. This description forms part of our Report of the Independent

Auditors.

Page 11



Report of the Independent Auditors to the Members of
West Kirby Residential School (Registered number: 00200018)

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by

law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's

members as a body, for our audit work, for this report, or for the opinions we have formed.

Janine Boyo BFP ACA MAAT (Senior Statutory Auditor)
for and on behalf of Voisey k Co LLP
8 Winmarleigh Street
Warrington
Cheshire
WA1 1JW

9 May 2023
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West Kirby Residential School

Statement of Financial Activities
for the Year Ended 31 August 2022

INCOME AND
ENDOWMENTS FROM
Donations and legacies

Notes

Unrestricted

fund

1,405

Restricted
funds

Endowment
fund

31.8.22
Total
funds

1,405

31.8.21
Total
funds

Charitable activities
Direct Education 6,596,778 46,639 6,643,417 6,099,927

Investment income
Other income

2,785
18,674

6,557 9,342
18,674

16,189
32,323

Total 6,619,642 46,639 6,557 6,672,838 6, 148,439

EXPENDITURE ON
Charitable activities
Direct Education
Childcare Services
Establishment Expenses
Support Costs
Governance costs
School pension costs

3,039,454
722,417

1,348,234
990,071

14,327
145,776

46,639

3,039,454
722,417

1,394,873
990,071

14,327
145,776

2,399,974
843,215

1,150,923
733,257

11,466
152,323

Total 6,260,279 46,639 6,306,918 5,291,158

Net gains on investments 18,278

NET INCOME
Transfers between funds
Other recognised gains/(losses)
Gains on revaluation of fixed
assets
Actuarial gains on defined benefit
schemes

Net movement in funds

19
359,363
850,451

48,923

1,100,000

2,358,737

(697,778 )

6,557
(152,673 )

365,920

48,923

1,100,000

(697,778 ) (146,116) 1,514,843

875,559

113,070

674,000

1,662,629

RECONCILIATION OF
FUNDS
Total funds brought forward 8, 101,119 697,778 270,809 9,069,706 7,407,077

TOTAL FUNDS CARRIED
FORWARD 10,459,856 124,693 10,584,549 9,069,706

The notes form part of these financial statements
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West Kirby Residential School (Registered number: 00200018)

Balance Sheet
31 August 2022

FIXED ASSETS
Tangible assets
Investments

Unrestricted
fund

Notes

12 7,230,845
13 (11,776)

Restricted
funds

Endowment
fund

124,693

31.8.22
Total
funds

7,230,845
112,917

31.8.21
Total
funds

7,077,518
124,693

7,219,069 124,693 7,343,762 7,202,2 I I

CURRENT ASSETS
Debtors
Cash at bank

14 139,700
3,607,442

139,700 236,720
3,607,442 3,528,945

3,747, 142 3,747, 142 3,765,665

CREDITORS
Amounts falling due within one

year 15 (254,355 ) (254,355 ) (439,349)

NET CURRENT ASSETS 3,492,787 3,492,787 3,326,316

TOTAL ASSETS LESS
CURRENT LIABILITIES 10,711,856 124,693 10,836,549 10,528,527

CREDITORS
Amounts falling due after more
than one year 16 (821)

PENSION LIABILITY 20 (252,000) (252,000 ) (1,458,000 )

NET ASSETS 10,459,856 124,693 10,584,549 9,069,706

FUNDS
Unrestricted funds

Restricted funds

Endowment funds

19
10,459,856

124,693

8, 101,119
697,778
270,809

TOTAL FUNDS 10,584,549 9,069,706

The financial statements were approved by the Board of Trustees and authorised for issue on 9 May 2023 and were signed

on its behalf by:

Melanic Sian Thomas - Trustee

The notes form part of these financial statements
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West Kirby Residential School

Cash Flow Statement
for the Year Ended 31 August 2022

Notes
31.8.22 31.8.21

Cash flows from operating activities
Cash generated from operations

Net cash provided by operating activities

515,504

515,504

1,481,124

1,481,124

Cash flows from investing activities
Purchase of tangible fixed assets

Sale of tangible fixed assets
Sale of social investments

(771,131)
315,628

11,939

(1,099,757 )
339,824

Net cash used in investing activities (443,564) (759,933 )

Cash flows from financing activities
Income attributable to endowment 6,557 4,640

Net cash provided by financing activities 6,557 4,640

Change in cash and cash equivalents in the

reporting period
Cash and cash equivalents at the beginning
of the reporting period

78,497

3,528,945

725,831

2,803,114

Cash and cash equivalents at the end of the

reporting period 3,607,442 3,528,945

The notes form part of these financial statements
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West Kirby Residential School

Notes to the Cash Flow Statement
for the Year Ended 31 August 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
31.8.22 31.8.21

Net income for the reporting period (as per the Statement of Financial
Activities)
Adjustments for:
Depreciation charges
Gain on investments

Income attributable to endowment
Pension scheme adjustments

Decrease/(increase) in debtors

(Decrease)/increase in creditors

365,920

351,097
(11,939)
(6,557)

(106,000)
108,794

(185,811)

875,559

289,912
(18,278)

(4,640)
53,000

(83,242)
368,813

Net cash provided by operations 515,504 1,481,124

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

At 1.9.21

3,528,945

3,528,945

Cash flow

78,497

78,497

At 31.8.22

3,607,442

3,607,442

Debt
Finance leases (4,107)

(4, 107)

3,286 (821)

3,286 (821)

Total 3,524,838 81,783 3,606,621

The notes form part of these financial statements

Page 16



West Kirby Residential School

Notes to the Financial Statements
for the Year Ended 31 August 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The presentation currency of the financial statements is the pound sterling (K). Monetary amounts in these financial
statements are rounded to the nearest K.

Going concern
The accounts have been prepared on the going concern basis. In the Trustees' opinion the charity has adequate
resources to continue in operational existence and there are no material uncertainties that affect the charity's ability to
operate on the going concern basis for the foreseeable future.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

The following specific policies are applied to particular categories of income:

— Incoming resources from charitable activities are received by way of school fees, grants received and contributions
to school trips. They are all credited to the Statement of Financial Activities in accordance with the period they relate

to, regardless of when actually received. Any amounts received in advance are treated as deferred income, and

arrears are treated as debtors at the year end.

— Grants received for specific purposes are credited to the Statement of Financial Activities on receipt and allocated
to restricted funds.

— Donated goods are included at the value to the charity where this can be quantified. This value includes all income
received by the charity that is, in substance, a gift made to it on a voluntary basis. A donation or legacy will be
treated as unrestricted funds.

- Income from investments is included in the Statement of Financial Activities in the year in which it is receivable.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably.

Expenditure is accounted for on an accruals basis and has been classified under headings including staff costs, that

are directly attributable to the organisation's activity. Where costs cannot be directly attributed to particular headings

they have been allocated to activities based on actual staff time spent.

- Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services.

- Governance costs include those costs associated with ineeting the statutory requirements of the charity and include
the audit fee and costs linked to the strategic management of the charity.

—Costs of generating funds comprise costs associated with attracting voluntary income and the costs of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property
Plant and machinery
Fixtures and fittings
Motor vehicles

Nil - Land, 2% —Buildings
Straight line over 15 years
Straight line over 10 years
20% on cost
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West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

ACCOUNTING POLICIES - continued

Tangible fixed assets

The capitalisation policy is no less than the stated amounts:

Freehold property — 61,000
Plant and Machinery - 1500
Fixtures and Fittings - f250
Computer equipment —f250

Fixed assets are reviewed for impairments annually. Disposals are authorised at the year end.

Related party exemption
The charitable company has taken advantage of exemption, under the terms of Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland', not to disclose related party

transactions with wholly owned subsidiaries within the group.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. The

general fund is an unrestricted fund and is available to meet the expenses of the school.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

The School holds an endowment, the perinanent element of which it is legally prevented from spending and must

remain as part of the School's capital. The income arising from the assets of the endowments is available to meet the

expenses of the school.

Fixed asset investments
Fixed asset investments are included at closing market value at the balance sheet date. Any gain or loss on

revaluation is taken to the Statement of Financial Activities.

Hire purchase and leasing commitments
The interest element of these obligations is charged to the Statement of Financial Activities over the relevant period.

The capital element of the future payments is treated as a liability.

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over

the period of the lease.

Pension costs and other post-retirement benefits
The charity operates a defined benefits pension scheme. The assets of the scheme are held and managed separately

from those of the charity. The costs of administering the pension scheme are charged to the Statement of Financial

Activities. The current pension deficit has been provided for in accordance with FRS 102.

The charity also operates a stakeholder pension scheme and teachers' pension scheme. These costs are charged to the

Statement of Financial Activities.
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West Kirby Residential School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2022

1. ACCOUNTING POLICIES - continued

Financial instruments

The following assets and liabilities are classified as financial instruments - trade debtors, other debtors, prepayments,

trade creditors, other creditors, accruals and deferred income.

Financial instruments are measured at the undiscounted amount of the cash or other consideration expected to be

paid or received.

Financial assets and liabilities that are measured at amortised cost are assessed at the end of each reporting period for

objective evidence of impairment. If objective evidence of impairment is found, an impairment loss is recognised in

the Statement of Financial Activity, and the historic cost is included in the notes to the accounts.

2. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Estimates and judgements are continually evaluated and are based on historical experience and other factors,

including expectations of future events that are believed to be reasonable under the circumstances. The charity makes

estimates and assumptions concerning the future.

The resulting accounting estimates and assumptions will, by definition, seldom equal the related actual results. The

estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of

assets and liabilities within the next financial year are discussed below:

When an asset is purchased it is categorised into an asset class, the depreciation policy of each class estimates the

economic life of all assets within the class. The depreciation policy of each asset class is determined by management

and reviewed regularly for appropriateness. The depreciation policy adopted is based on historical experience as well

as considering the future events which may impact the useful economic life of all assets within each class, such as

changes in market demands.

In addition, FRS 102 requires an entity to assess at each reporting date whether there is any indication that assets

within a class may be impaired i.e. the recoverable amount of the asset is less than the carrying amount. If any such

indication exists, management are required to estimate the recoverable amount of the individual assets concerned.

Management judgement is applied to determine if revenue and costs should be recognised in the current period.

3. DONATIONS AND LEGACIES

Donations

31.8.22

1,405

31.8.21
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West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

4. INVESTMENT INCOME

Rents received
income from investments

31.8.22

2,497
6,845

31.8.21

11,549
4,640

9,342 16,189

INCOME FROM CHARITABLE ACTIVITIES

School fees
Contribution to school trips
Pupil premium

Grants

Activity
Direct Education
Direct Education
Direct Education
Direct Education

31.8.22

6,449,267
81

32,388
161,681

31.8.21

5,953,781

45,414
100,732

6,643,417 6,099,927

6. CHARITABLE ACTIVITIES COSTS

Direct Education
Childcare Services
Establishment Expenses
Support Costs
Governance costs
School pension costs

Direct
Costs

2,654,953

Support
costs (see

note 7)

384,501
722,417

1,394,873
990,071

14,327
145,776

Totals

3,039,454
722,417

1,394,873
990,071

14,327
145,776

2,654,953 3,651,965 6,306,918

7. SUPPORT COSTS

Direct Education
Childcare Services
Establishment Expenses
Support Costs
Governance costs
School pension costs

Management

471,436

24

Human

resources

250,981
409,878
399,935

134,000

Charitable

activities

(excluding
other

costs)

384,501

984,995
590, 112

Governance

costs

14,327
11,776

Totals

384,501
722,417

1,394,873
990,071

14,327
145,776

471,460 1,194,794 1,959,608 26, 103 3,651,965
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West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

8. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Auditors' remuneration for non audit work
Depreciation - owned assets
Hire of plant and machinery

31.8.22

9,571
4,756

351,099
664

31.8.21

10,506
960

289,913
664

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2022 nor for the year ended
31 August 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2022 nor for the year ended 31 August 2021.

10. STAFF COSTS

Wages and salaries

Other pension costs

31.8.22

3,987,608
134,000

31.8.21

3,672,808
152,323

4, 121,608 3,825, 131

The average monthly number of employees during the year was as follows:

Teaching, including Teaching Assistants

Childcare, Care home & Clinical services
Administration and finance
Establishment

31.8.22
52
28
12

19

31.8.21
50
30
12
15

107

The number of employees whose employee benefits (excluding employer pension costs) exceeded f60,000 was:

f.60,001 —670,000
670,001 - 680,000
f.80,001 - 690,000
f90,001 - 6100,000

31.8.22
1

1

31.8.21
1

Three employees received emoluments in excess of K60,000. With the total of the salaries being /234, 407.
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West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

10. STAFF COSTS - continued

These employees held the position of Headteacher, Operations Director and Deputy Headteacher and comprised 3 of
the 6 total senior leadership team.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

fund funds

Endowment Total
fund funds

INCOME AND ENDOWMENTS FROM
Charitable activities
Direct Education 6,099,927 6,099,927

Investment income
Other income

11,549
32,323

4,640 16,189
32,323

Total 6, 143,799 4,640 6, 148,439

EXPENDITURE ON
Charitable activities
Direct Education
Childcare Services
Establishment Expenses
Support Costs
Governance costs
School pension costs

2,399,974
843,215

1,130,909
733,257

11,466
152,323

20,014

2,399,974
843,215

1,150,923
733,257

11,466
152,323

Total 5,271,144 20,014 5,291,158

Net gains on investments 18,278 18,278

NET INCOME/(EXPENDITURE)
Transfers between funds
Other recognised gains/(losses)
Gains on revaluation of fixed assets
Actuarial gains on defined benefit schemes

872,655
(6,557 )

113,070
674,000

(20,014) 22,918
6,557

875,559

113,070
674,000

Net movement in funds 1,653,168 (20,014) 29,475 1,662,629

RECONCILIATION OF FUNDS
Total funds brought forward 6,447,951 717,792 241,334 7,407,077

TOTAL FUNDS CARRIED FORWARD 8, 101,1 I 9 697,778 270,809 9,069,706
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West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

12. TANGIBLE FIXED ASSETS

Freehold

property

Plant and

machinery

Fixtures
and

fittings

Motor
vehicles Totals

COST
At 1 September 2021
Additions

Dispo sais

8,699,571
285, 116

(325,802 )

1,071,451
112,002
(78,405 )

368,559
374,013
(43,934)

95,255 10,234,836
771,131

(448, 141 )

At 31 August 2022 8,658,885 1,105,048 698,638 95,255 10,557,826

DEPRECIATION
At 1 September 2021
Charge for year
Eliminated on disposal

2,343,776
168,443
(86,487)

619,808
126,917
(68,446)

145,773
43,387

(26,503 )

47,961
12,352

3, 157,318
351,099

(181,436)

At 31 August 2022 2,425,732 678,279 162,657 60,313 3,326,981

NET BOOK VALUE
At 31 August 2022

At 31 August 2021

6,233,153

6,355,795

426,769

451,643

535,981

222,786

34,942

47,294

7,230,845

7,077,518

13. FIXED ASSET INVESTMENTS
Unlisted

investments

MARKET VALUE
At 1 September 2021
Revaluations

124,693
(11,776)

At 31 August 2022 112,917

NET BOOK VALUE
At 31 August 2022

At 31 August 2021

112,917

124,693

There were no investment assets outside the UK.

Cost or valuation at 31 August 2022 is represented by:

Valuation in 2022

Unlisted

investments

112,917

The company's investments at the balance sheet date in the share capital of companies include the following:
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West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

13. FIXED ASSET INVESTMENTS - continued

WKRS Pension Scheme Trustee Limited
Registered office: West Kirby Residential School, Meols Drive, West Kirby, Wirral, CH48 5DH
Nature of business: Dormant

Class of share:

Ordinary

Oj

holding

100
31.8.22 31.8.21

Aggregate capital and reserves

14. DEBTORS
31.8.22 31.8.21

Amounts falling due within one year:
Trade debtors
Other debtors

Prepayments and accrued income

36,660
5,800

85,563

73,944
52,010

110,766

128,023 236,720

Amounts falling due after more than one year:
Other debtors & 1 year 11,677

Aggregate amounts 139,700 236,720

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Hire purchase (see note 17)
Trade creditors
Other creditors
Accruals and deferred income

31.8.22

821
165,295
27,952
60,287

31.8.21

3,286
326,063

58, 186
51,814

254,355 439,349
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West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Hire purchase (see note 17)

31.8.22 31.8.21

821

17. LEASING AGREEMENTS

Minimum lease payments fall due as follows:

Hire purchase contracts

31.8.22 31.8.21

Net obligations repayable:
Within one year
Between one and five years

821 3,286
821

821 4, 107

Within one year
Between one and five years

Non-cancellable operating
leases

31.8.22 31.8.21

4,592 3,286
1,913 821

6,505 4, 107

18. SECURED DEBTS

There is a fixed charge held by WKRS Pension Scheme Trustee Limited over the freehold land held by West Kirby
Residential School.
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West Kirby Residential School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

19. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.9.21

8,101,119

Net
movement

in funds

1,508,286

Transfers
between

funds

At
31.8.22

850,451 10,459,856

Restricted funds
Donation fund - restricted
Art and home economics grant fund—

Restricted
Wooden Spoon Fund - Restricted
Miss French Donation Fund - Restricted
Devolved Capital Formula Grant
School Capital Allocation Fund - Restricted

Capital grant
DFC NMSS

56,864

40,970
6,013

186,601
68,247

147,983
137,641
53,459

(56,864)

(40,970)
(6,013)

(186,601)
(68,247)

(147,983)
(137,641)

(53,459)

Endowment funds
Endowment Fund

697,778

270,809 6,557

(697,778 )

(152,673 ) 124,693

TOTAL FUNDS 9,069,706 1,514,843 10,584,549

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Gains and

losses
Movement

in funds

Unrestricted funds
General fund 6,619,642 (6,260,279 ) 1,148,923 1,508,286

Restricted funds
Devolved Capital Formula Grant

School Capital Allocation Fund - Restricted
8,202

38,437
(8,202)

(38,437 )

Endowment funds
Endowment Fund

46,639

6,557

(46,639)

6,557

TOTAL FUNDS 6,672,838 (6,306,918 ) 1,148,923 1,514,843
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Notes to the Financial Statements —continued
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19. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At 1.9.20

Net
movement

in funds

Transfers

between
funds

At
31.8.21

Unrestricted funds
General fund 6,447,951 1,659,725 (6,557) 8, 101,119

Restricted funds
Donation fund —restricted
Art and home economics grant fund—

Restricted
Wooden Spoon Fund - Restricted
Miss French Donation Fund - Restricted
Devolved Capital Formula Grant
School Capital Allocation Fund - Restricted
Capital grant

DFC NMSS

58,564

44, 809
6, 173

190,753
70,035

151,983
140,761
54,714

(1,700)

(3,839)
(160)

(4, 152)
(1,788)
(4,000)
(3,120)
(1,255)

56,864

40,970
6,013

186,601
68,247

147,983
137,641
53,459

Endowment funds
Endowment Fund

717,792

241,334

(20,014)

22,918 6,557

697,778

270,809

TOTALFUNDS 7,407,077 1,662,629 9,069,706
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for the Year Ended 31 August 2022

19. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Gains and

losses
Movement

in funds

Unrestricted funds
General fund 6, 143,799 (5,271,144 ) 787,070 1,659,725

Restricted funds
Donation fund - restricted
Art and home economics grant fund—

Restricted
Wooden Spoon Fund —Restricted
Miss French Donation Fund - Restricted
Devolved Capital Formula Grant
School Capital Allocation Fund - Restricted
Capital grant
DFC NMSS

(1,700)

(3,839)
(160)

(4, 152)
(1,788)
(4,000)
(3,120)
(1,255)

(1,700)

(3,839)
(160)

(4, 152)
(1,788)
(4,000)
(3,120)
(1,255)

Endowment funds
Endowment Fund 4,640

(20,014)

18,278

(20,014)

22,918

TOTAL FUNDS 6, 148,439 (5,291,158 ) 805,348 1,662,629
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19. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

At 1.9.20

Net
movement

in funds

Transfers
between

funds

At
31.8.22

Unrestricted funds
General fund 6,447,951 3, 168,011 843,894 10,459,856

Restricted funds
Donation fund —restricted
Art and home economics grant fund-
Reshicted
Wooden Spoon Fund - Restricted
Miss French Donation Fund - Restricted
Devolved Capital Formula Grant

School Capital Allocation Fund - Restricted
Capital grant
DFC NMSS

58,564

44,809
6, 173

190,753
70,035

151,983
140,761
54,714

(1,700)

(3,839)
(160)

(4, 152)
(1,788)
(4,000)
(3,120)
(1,255)

(56,864)

(40,970)
(6,013)

(186,601 )
(68,247)

(147,983 )
(137,641 )

(53,459)

Endowment funds
Endowment Fund

717,792

241,334

(20,014)

29,475

(697,778 )

(146,116) 124,693

TOTAL FUNDS 7,407,077 3,177,472 10,584,549
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

19. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows:

Incoming
resources

Resources
expended

Gains and

losses
Movement

in funds

Unrestricted funds
General fund 12,763,441 (11,531,423 ) 1,935,993 3, 168,011

Restricted funds
Donation fund —restricted
Art and home economics grant fund-
Restricted
Wooden Spoon Fund - Restricted
Miss French Donation Fund - Restricted
Devolved Capital Formula Grant

School Capital Allocation Fund - Restricted
Capital grant

DFC NMSS

8,202
38,437

(1,700)

(3,839)
(160)

(4, 152)
(9,990)

(42,437)
(3,120)
(1,255)

(1,700)

(3,839)
(160)

(4, 152)
(1,788)
(4,000)
(3,120)
(1,255)

Endowment funds
Endowment Fund

46,639

11,197

(66,653 )

18,278

(20,014)

29,475

TOTAL FUNDS 12,821,277 (11,598,076 ) 1,954,271 3,177,472

The School holds endowments, the permanent element of which it is legally prevented from spending and must

remain as part of the School's capital. The income arising from the assets of the endowments is available to meet the

expenses of the school.

In May 1998 The Charity Commission approved the loan of f196,704 from Special Funds to the General Fund to

assist in Building Development Works repayable over a 30-year term. The balance of the outstanding loan is

636,607 (2021: /43, 164).

Further explanation of the nature and purpose of each fund is included further down in this note.

Transfers between funds

At the commencement of the financial reporting

A Capital Grant

B Capital Allocation

C Donation
D Art/Home Economics Grant

E DFC NMSS
F Devolved Formula Capital Grant

G Wooden Spoon
H Donation - Miss French

period, there were a number of restricted funds:

2022
0
0
0
0
0
0
0
0

2021
137,461
147,983
56,864
40,970
53,459
68,247

6,013
186,601

Total 697 778
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

19. MOVEMENT IN FUNDS - continued

Transfers between funds - continued

A - The capital grant is to be spent purely on the charity's buildings. Details of this expenditure must be provided to
the relevant authorities. For practicality in this matter, a sole contractor is used for maintenance to the building.
During the year, an excess amount above the grants received &om this fund was spent on the charity's buildings.

B - The capital allocation was received for the creation of a music room, larger dark room facilities and extending
the CDT facilities. During the period the trustees concluded that these assets have been fully depreciated and thus the
fund has been written down to nil.

C —A donation of 685,000 was received in 2006 and was spent on the refurbishment of the boys' bathroom. This was
to be depreciated over the assets useful economic life. Following discussions with management it was confirmed that
these refurbishments have since been modernised and thus the restriction of these funds is no longer necessary.

D - The Art / Home Economics Grant was received to facilitate refurbishment of these classrooms. Upon discussions
with management it was established that whilst the monies received were restricted to this project, their subsequent
use was not restricted. The fund has therefore been transferred to the general fund as there are no further restrictions.

E - The DFC NMSS income was provided to meet the capital and maintenance costs of the school's jubilee project.
This project has now been completed and the use of the jubilee room is not restricted. The fund has therefore been
transferred to the general fund.

F — The Devolved Formula Capital Grant was provided to fund building improvements carried out at the school in
the period 2009-11. Depreciation has been charged to this fund in the past. Due to the age of these unprovements,
they have since been modernised and as such, the remaining fund balance has been transferred to the general fund.

G - Wooden spoon funded the creation of a sensory room at the school in 2009. Depreciation has been charged to
this fund in the past. Management disclosed that this room has since been refurbished whilst the use of the room is
not restricted. The residual fund has therefore been transferred to the general fund.

H - A donation of K207,579 was received in the will of Miss Margaret Emily French, to be used for the 'benefit of the
school children'. f66,000 of this was spent in 2016, to purchase a new playground. The remaining f.141,579 was
used to create an occupational therapy suite in 2017. In the past, depreciation has been charged to this fund. The
monies initially recieved for the fund were restricted, though the subsequent use of the playground or the
occupational therapy suite is not restricted, the residual value of the fund has therefore been transferred to the general
fund.
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

20. EMPLOYEE BENEFIT OBLIGATIONS

Retirement Benefits

The school operates a defined benefit scheme for employees (excluding teaching staff), the assets of which are held

in a separate trustee administered fund.

In May 2002 the scheme was closed to new members; and in June 2010 future accrual ceased. In January 2015 the

pensionable link to final salary also ceased.

An independent qualified actuary, in collaboration with the Trustees of the pension scheme and the School

(employer), carries out an actuarial valuation of the scheme every three years. Following the valuation, a recovery
plan is agreed between the Trustees and the School in order to make good any shortfall in the scheme's funding.

The current recovery plan was agreed after the valuation carried out as at 1 April 2019.

The financial figures relating to the scheme and reflected in these accounts are prepared under UK GAAP (FRS 102)
assumptions and are revised annually. These assumptions, although similar, are derived in a different way to those

used for the actuarial valuation. The assumption for the triennial valuation being generally more prudent than the

GAAP assumptions.

Teaching staff are members of the defined benefit scheme operated by the Department of Education, to which the

school pays a fixed percentage of teachers' pensionable pay, which fully discharges its liability to the teachers'

pension scheme.

The school has in place defined contribution pension scheme arrangements for all employees not in the teachers'

pension scheme. This is a stakeholder pension arrangement that also includes the school's auto-enrolment provision.

The total contributions paid by West Kirby Residential School for the period end 31 August 2022 were as follows:

Teacher's Pension
Stakeholder Pension
Deficit Pension Payments

2022

107,129
355,221
240,000

2021

247,720
92,621

100,000

702,350 440,341

Pension Commitments

Section 28 of FRS 102 Employee Benefits requires pension fund valuations to be updated at each balance sheet date.

The fund valuation has been updated by an independent qualified actuary, on an FRS 102 basis, as at 31 August

2022.

The assumptions used by the actuary are the best estimates chosen from a range of possible actuarial assumptions,

which, due to the timescale covered, may not be borne out in practice.

The market value of the scheme's assets at 31 August 2022, which are not intended to be realised in the short term

and may be subject to significant change before they are realised, and the present value of the scheme's liabilities

which are derived from cash flow projections over long periods and are thus inherently uncertain, were:
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

20. EMPLOYEE BENEFIT OBLIGATIONS - continued

2022 2021 2020

The actuarial value of assets at 31 August
The actuarial value of liabilities at 31 August

5,618,000
(5,870,000 )

7,667,000
(9,125,000 )

7,094,000
(9,173,000)

Produces an actuarial deficit of (252,000) (1,458,000) (2,079,000)

The actuarial value of assets represents 95.70% (2021: 84.02%) of the actuarial liabilities.

The amounts recognised in the Statement of Financial Activities are as follows:

Defined benefit
pension plans

31.8.22 31.8.21

Current service cost
Interest cost
Past service cost
Administration costs

261,000

111,000

372,000

238,000

121,000

359,000

Actual rehim on plan assets (2,841,000 ) 250,000

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation
Interest cost
Actuarial losses/(gains)
Benefits paid

Defined benefit
pension plans

31.8.22 31.8.21

9,125,000 9, 173,000
142,000 135,000

(2,841,000 ) 250,000
(556,000) (433,000)

5,870,000 9,125,000
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Notes to the Financial Statements - continued
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20. EMPLOYEE BENEFIT OBLIGATIONS - continued

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Interest income/cost
Contributions by employer
Administration expenses
Benefits paid
Return on plan assets (excluding interest
income) (1,741,000 ) 924,000

Defined benefit
pension plans

31.8.22 31.8.21

7,667,000 7,094,000
119,000 103,000
240,000 100,000

(111,000) (121,000)
(556,000) (433,000)

5,618,000 7,667,000

The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans

31.8.22 31.8.21

Return on plan assets (excluding interest
income)
Actuarial gains/(losses)

(1,741,000 )
2,841,000

924,000
(250,000)

1,100,000 674,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Equity, property A other
Cash
Liability driven investments

Buy in policy

Defined benefit
pension plans

31.8.22 31.8.21
25.42'/0 41.25'ro

42.49'10 24.25'ro

16.54'ro 18.25'/0

15.55'ro 16.25 /o

100.00 /o 100.00 10
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for the Year Ended 31 August 2022

20. EMPLOYEE BENEFIT OBLIGATIONS - continued

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

Discount rate
Retail prices index inflation

Consumer prices index inflation

Inflation linked increases in deferment

GMP equalisation allowance
Inflation linked increases in payment Pre I April 2006
Mortality after retirement

Inflation linked increases in payment Post 31 March 2006

31.8.22
4.20%
3.50%
3.00%
3.00%
0.50%
3.40%
100%

2.70%

31.8.21
1.60%
3.30%
2.80%
2.80%
0.50%
3.20%
100%

2.60%

The mortality rates are base rates in accordance with the S3PMA and S3PFA tables published by the Actuarial

profession. An allowance has been made for future improvements in longevity in accordance with the medium cohort

effect with a minimum annual increase or underpin of 1.25% for both men and women.

Longevity for current pensioners, aged 65:

2022 2021

Men
Women

21.9 years
24.3 years

21.9 years
24.3 years

Longevity at age 65, for future pensioners now agreed 45:

2022 2021

Men
Women

23.2
25.7

23.3
25.8

The following assumptions have been made and are in line with the previous year:

There has been no allowance made for cash conunutation.

Members are assumed to retire at 63 for benefits accrued prior to I April 2005 with benefits accrued during the

'barber window' payable at age 60 unreduced. Members are assumed to retire at age 65 for benefits accrued after 31

March 2005.

It is assumed that 75% of members at retirement will be married or have an earlier death whilst the wives are

estimated to be 3 years younger.

Future funding obligation

The Trustees are required to carry out an actuarial valuation every 3 years. The most recent actuarial valuation of the

Plan was performed by the Scheme Actuary for the Trustees as at I April 2019. This valuation revealed a funding

shortfall of K2.2 million. To remove this shortfall, the school agreed to pay contributions as follows:

- a contribution of 6126,075 by 31 March 2020
—a contribution of 6500,000 by 30 June 2020
- a contribution of KI75,000 by 31 March 2021; and
- annual contributions of f175,000 payable monthly in arrears over the period I April 2021 to 31 March 2028.
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20. EMPLOYEE BENEFIT OBLIGATIONS —continued

In addition, to cover the ongoing expenses of running the plan, the school agreed to pay f65,000 per annum over the

period to 31 March 2028, with the first payment of F65,000 due on or before 31 March 2021. With effect from 1

April 2021, these contributions will be paid monthly in arrears on or before the 19th of the calendar month following

that to which the payment relates. The School paid the 6175,000 shortfall contribution due by 31 March 2021 and

the f65,000 expense contribution due before 31 March 2021 during the period ended 31 August 2021.

The school has made the relevant payments for the pension of f175,000 and K65,000 for the year end 31 August

2022. The total payments made to the pension fund of 6240,000 can be found in the Statement of Financial Activities

within School pensions cost. Going forward, the school again expects to pay K240,000 during the accounting year

ending 31 August 2023.

21. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2022.
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Detailed Statement of Financial Activities
for the Year Ended 31 August 2022

31.8.22 31.8.21

INCOME AND ENDOWMENTS

Donations and legacies
Donations 1,405

Investment income
Rents received
Income from investments

2,497
6,845

11,549
4,640

9,342 16,189

Charitable activities
School fees
Contribution to school trips

Pupil premium
Grants

6,449,267
81

32,388
161,681

5,953,781

45,414
100,732

6,643,417 6,099,927

Other income
Other income

Hiring of facilities
9,445
9,229

27,395
4,928

18,674 32,323

Total incoming resources 6,672,838 6, 148,439

EXPENDITURE

Charitable activities
Direct Education - Wages
Direct Education - Further edu cation
Residential care for pupils
Direct Education - Equipment
Direct Education - Activities

Playground hire

2,455,378
59,267
18,455
58,378
62,975

500

2, 190,731
14,552

182,975
11,716

2,654,953 2,399., 974

Support costs
Management
Child Care - Wages
Bad debts

471,436
24 602

471,460 602

This page does not form part of the statutory financial statements
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Detailed Statement of Financial Activities
for the Year Ended 31 August 2022

31.8.22 3 1.8.21

Management
Human resources
Wages
Pensions administration

1,060,794
134,000

1,194,794

1,482,077
152,323

1,634,400

Charitable activities (excluding other costs)
Hire of plant and machinery
Rates and water
Insurance

Advertising

Postage and stationery
Gardens & landscaping
Buildings & plant

Equipment & repairs
Provisions

Cleaning, laundry & hygiene
Payroll bureau
Travel
Sundries

Training
Professional fees
Subscriptions
Computer costs
Depreciation of tangible fixed assets

664
129,899
100,381
26,013
48, 179
19,265

656,045
75,460

113,726
24,004

6,085
45,036
21,530
67,008

200, 159
21,707
53,350

351,097

664
82,486
99,832
9,869

33,940
15,522

236,465
80,256

129,491
31,287

8,676
33,453
27,326
36,937

123,602

294,910

Governance costs
Auditors' remuneration
Auditors' remuneration for non audit work
Revaluation of COIF

1,959,608

9,571
4,756

11,776

1,244, 716

10,506
960

Total resources expended

Net income before gains and losses

26, 103

6,306,918

365,920

11,466

5,291,158

857,281

Realised recognised gains and losses
Net gains/(losses) on investments 18,278

Net income 365,920 875,559

This page does not form part of the statutory financial statements
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INTRODUCTION BY THE PRESIDENT

As always it is a privilege to write an introduction to the West Kirby School's Annual Report. Tothe needs of a normal year the COVID 19 pandemic has added extra challenges this year.However, the School has coped and staff and pupiis are to be congratulated on the results theyhave produced under unusual working conditions.

The variety and range of experiences young people have at school is a major contributor toequipping them to face adulthood. The West Kirby School has always been proud of the range ofactivities it offers and once again the academic subjects taught have been added to and thenumber of non-academic activities available and encouraged has increased.

Teamwork amongst key people is required for any organisation to be successful. Under theleadership of Miss Sian Thomas, a strong and effective team has been built and all are to becongratulated and thanked for what they do often under difficult circumstances.

Parents' recognition of what the School is doing and the pressures it faces is important and thatWest Kirby parents recognize this is appreciated. This helps their children see the steps that arebeing taken to help them and their enthusiasm contributes to the School's achievements.

Finally, a warm acknowledgement is due to the Directors and Governors for the time they givevoluntarily. Changes are imminent, notably the retirement from the Chair of Mr John Wylie whosecommitment to the School for over 20 years has been outstanding. A very big 'thank you' is due.
I am confident that positive progress will continue and that the West Kirby School has moresuccess ahead of it.

Anthony Shone D.L.
President

May 2022
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REPORT OF' THE TRUSTEES (DIRECTORS)

REFERENCE AND ADMINISTRATIVE DETAILS

Chadity name:
Charity registration number:
Company registration number:
Registered office and
operational address:

West Kirby Residential School
207790
00200018

Meols Drive, West Kirby, Wirral,
CH48 5DH

Board of Directors

John Wylie
Brian Boumphrey
Neville Lumb
Mark Dickinson
Elizabeth Th ome
Deborah Gould
Julie Merry
Stephen Peacock
Victoria Storey
Sian Thomas
Lynda Powner
Dominic Kirkbridge

(Resigned after year end 31/12/21)
(Resigned after year end 31/12/21)
(Resigned in year 31/8/21)
(Resigned after year end 31/12/21)
(Resigned in year 31/8/21)
(Appointed in year 30/7/21)
(Appointed in year 30/7/21)
(Appointed in year 30/7/21)
(Appointed in year 30/7/21)
(Appointed in year 25/5/21)
(Appointed in year)
(Appointed after year end 2/9/21)

Chair Person
Director
Director
Director
Director
Director
Director
Director
Director
Director
Staff Governor

Company Secretary

Luke Cowell

REFERENCE AND ADMINISTRATIVE DETAILS

Principal

Sian Thomas

Operations Director

Luke Cowell

Senior Leadership Team

Stephen Hulme
Peter Smith
Sarah Wilkinson
Elizabeth Wynne

Assistant Headteacher
Deputy Headteacher
Deputy Headteacher
Deputy Headteacher
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REPORT OF THE TRUSTEES (DIRECTORS) /cont'd

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governin document
West Kirby Residential School (the School) was established in 1881 as the Children' sConvalescent Home and was incorporated in 1924. The Memorandum and Articles of Associationof the School were revised and approved in 2021.

The School is a company limited by guarantee, Registered Number 00200018, and has no sharecapital. It is also a charity registered under the Charities Act 1960, Registered Number 207790.In the event of the company being wound up members are required to contribute an amount notexceeding 210.

Recruitment and a ointment of the Directors
The Directors of the company are also the Charity Trustees for the purposes of charity law. TheDirectors must be Members of the School and be re-appointed at the Annual General Meeting ona rotating basis. They can also be appointed at any other time throughout the year sub)ect toBoard approval. Directors may at any time resign their office by a notice in writing or be retired bya resolution of at least three-fouiths of the members present. Directors shall ipso facto vacatetheir office if they cease to be a member of the School. A Terms of Reference Document wasagreed in 2019 to support the role of the Directors of the school.

Trustee induction and training
There is a Recruitment Policy and Procedure in place for all Directors of the School (revisedsummer 2018). The Chairman and Officers provide induction and training, through readingmaterial and attendance at courses. The Recruitment Policy and Procedure in place for the
appointment of all officers and staff to the school follows all current Safeguarding guidelines.

New Directors are inducted in the workings of the charity and the School, including Board Policyand Procedures, through initial meetings with the Chair, Principal and Operations Director.
Ongoing training and updates are made available through various presentations at Board
meetings, inset days and accessing specific training courses provided by the Wirral Metropolitan
Borough Council and/or others.

Or anisational Structure

Board of Directors
The Board of Directors is responsible for managing the company and all financial aspects of theSchool and ensuring that the school meets all obligations placed upon it by the Charity
Commission, Company and Employment Law and the Health and Safety Executive. Thisincludes:

~ Planning and conducting its affairs to remain solvent.
~ Establishing proper financial management arrangements, accounting procedures and maintaining asound system of internal controls.
~ Ensuring that funding from sources other than fees is used only in accordance with the conditions

attached.
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REPORT OF THE TRUSTEES (DIRECTORS) /cont'd

The full Board of Directors meets regularly throughout the year, with meetings scheduled to meetfinancial and other deadlines.

The Board of Trustees of the School is also responsible for ensuring that the School meets allobligations placed upon it by the Secretary of State for Education and the Commission for SocialCare Inspectorate. The full Board of Trustees meets at least once a term.

~Th Prtnci hh

The Principal has overall responsibility to the Board of Directors for the ongoing success of theschool including its day-to-day financial management. Whilst the Principal retains ultimateresponsibility, in practice, much of this day-to-day financial management is delegated to theschool's Operations Director.

The 0 erations Director
The Operations Director is responsible to the Principal and the Board of Directors for ensuring thatfinancial management and procedures are implemented.

Risk Imana ement Polic
The Directors annually review the risks, which the charity faces, and there are procedures tocontinuously monitor risk situations. AII high-risk areas have been identified and the Directorshave ensured that appropriate action plans or contingency arrangements are in place.

Whistle Biowin Polic
The Policy outlines the School's commitment to tackling fraud and other forms of malpractice andtreats these issues seriously. The School recognises that some concerns may be extremelysensitive and has therefore developed a system, which allows for the confidential raising ofconcerns within the school environment.

OBJECTIVES AND ACTIVITIES

The objects of the charity are the education and care of children with complex special needs, whoare recognised by their Local Education Authority as having learning, social, emotional, mental
health and behavioural challenges.

In order to meet those objectives, the Trustees set out in the Annual School Development Plan aset of strategic aims:

1. To share the high expectation that children and young people at the school achieve at least fiveGCSEs or equivalent (depending on abiTity).

2. To ensure young people leave school with a good reading level.

3. To support, enable and develop CYP who have previously struggled to access education (including
being PEX) to self-regulate and manage their social emotional, mental health and physical needsboth within the school environment and in life.

4. To encourage CYP to become respectful members of society who are community minded,
contribute to charitable causes understand Protected Characteristics and uphold British Values.
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5. To enable young people to be proactive, enterpdising, aspirational and career minded.

6. To ensure that CYP and their parents/carers feel pride in their achievements and adeveloped/developing self-esteem.

7. To develop independence and resilience in pupils.

8. To enable staff to feel pride in and be aspirational for their pupils and for themselves.

The majority of staff in school is salaried. However, a number of local people attend giving
voluntary service to the School during term both in the classrooms, on the residential units or onschool visits and camps. The School would like to take this opportunity to say how much their
continuing and valuable support for our pupils is appreciated. Staff at the School are extremely
grateful to all those who give their time voluntarily in supporting the children and young people; notleast of those are the Directors.

Public Benefit

The Trustees have carefully considered the Charity Commission's general guidance on public
benefit and in particular its supplementary public benefit guidance on advancing education and on
fee-charging. The Trustees consider that the school meets the 'Public Benefit' requirement
through the advancement of education, which provides benefit to both pupils and the wider
community, and that there are no unreasonable restrictions on participation.

ACHIEVEMENTS AND PERFORMANCE

The strategic aims are met through departmental objectives, which are set out by the Senior
Leadership Team. From these objectives the School Development Plan for the current year is
prepared and approved by the Board. Ongoing progress monitoring is carried out by the Senior
Leadership Team, reviewed termly and an evaluation report presented to the Board annually.

Children continue to perform up to and above their expected progress. The school's onsite
therapeutic services have meant that our pupils with more challenging behaviours have been able
to access the full curriculum delivered by the teaching staff.

The school has embarked upon a journey of refreshing and modemising its premises this year
(externally and internally) and this work will continue to provide pupils and staff with high quality
surroundings to do their best work.
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FINANCIAL REVIEW

The Directors, as Trustees, have a prime directive to protect the assets of the charity.

The School's pdincipal funding source is through fees charged to Local Authorities. These arereviewed annually by the Directors and set at a level to enable the School to meet current
commitments, support future development and ensure the School remains at the forefront of
providing for children and young people with complex difficulties and Special Educational Needs.The increased complexity of some of our young people requires additional staffing support insome areas and a fee banding structure is in place.

We continue to work closely with Local Authorities to help them understand what services are
provided for the fees paid, and we are committed to reviewing the fee structures further.

As the employer, the Trustees remain ever mindful of the pension scheme liability despite closingthe scheme to future accrual in July 2010. Following the Triennial review as at 1 April 2019, arevised Recovery Plan was put in place. The next official Triennial Valuation was due at the end of
March 2022 but due to the changing of the Schools year end this was brought forward to the 31st
August 2021.

The Trustees are happy to report that the chadity's accounts remain more than satisfactory with a
net income, before adjustments, of f875,559 (previous 17 month period f1,497,467). The
reported overall surplus of f1,662,629 includes an actuarial loss of f250, 000 from the WKRS
pension scheme.

Investment olic
investments, which are held as fixed assets, are included in the financial statements at market
value. No restrictions apply to the School's investment powers in respect of school funds.
Currently the School holds a small investment in COIF, the remaining available funds being
invested in deposit accounts.

Reserves Policy
Due to fundamental uncertainties surrounding the school's income and the ever-increasing
expenditure requirements, the Directors believe that the free reserves should, where possible, be
a minimum of six months of anticipated operating expenditure before pension adjustments. At
2020/21 levels, this would be f2,645,579. At 30 August 2021, the free reserves amounted tof2,750,315, representing 12.5 months of anticipated expenditure. The free reserves used to
derive these figures are the 'other net current assets' of the General Fund (see note 23 to the
accounts).
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PLANS FOR THE FUTURE

In these very challenging times the school has been able to maintain its momentum, started by the
new Principal, and delivered on the aims of the School Development Plan through good planning
and the hard work of the School Leadership Team and then the whole school staff. The Trustees
have allocated resources to the school in the new budget to enable it to meet the aims of the new
School Development Plan including a new Bakery, Animal Husbandry Centre and Play resource.
We were also presented by the Principal with a Business Case for an expansion and opening of a
new primary provision which the Board were excited about and look forward to discussing it
further. The Trustees are aware of the impact that the pandemic has had on education and we
cannot know what further issues might arise from it but they have every confidence in the school
leaders in overcoming any such issues. The school's aim is to 'change chiidren's lives' and the
charity has striven to give as much targeted resources as possible and the coming year will see
that aim maintained.

TRUSTEES RESPONSIBILITIES

The Directors, who are Trustees for the purposes of charity law, are required by company law to
prepare financial statements for each financial year which give a true and fair view of the state of
the affairs of the charitable company as at the balance sheet date and of its incoming resources
and application of resources, including income and expenditure, for the financial year. In
prepading these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent; and
prepare the financial statements on the "going concern" basis unless it is inappropriate to

presume that the charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records, safeguarding assets, and
taking reasonable steps for the prevention and detection of fraud or other irregularities. They
must also, in determining how amounts are analysed within items in the Statement of Financial
Activities, Income and Expenditure Account and Balance Sheet, have regard to the substance of
the reported transaction or arrangement, in accordance with generally accepted accounting
principles or practice.
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STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Directors are aware, there is no relevant audit information (as defined by section 418
of the Companies Act 2006) of which the company's auditors are unaware, and each trustee has
taken all the steps that they ought to have taken as a trustee in order to make themselves aware
of any relevant audit information and to establish that the company's auditors are aware of the
information.

ON BEHALF OF THE BOARD:

Date'
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Opinion
We have audited the financial statements of West Kirby Residential School for the year ended 31 August 2020
which comprise specify the titles of the primary statements such as the Statement of Financial Activities, the
Summary Income and Expenditure Account, the Balance Sheet and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

the trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
the trusteess have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company's abiTity to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information in the
Report of the Trustees, but does not include the financial statements and our Report of the Auditors thereon.
Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

information given in the Report of the Trustees for the financial year for which the financial statements
prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.

10
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in thecourse of the audit, we have not identified material misstatements in the Report of the Trustees.
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us toreport to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not beenreceived from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; orwe have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities set out on page 9, the trustees areresponsible for the preparation of the financial statements and for being satisfied that they give a true and fairview, and for such internal control as the trustees determine necessary to enable the preparation of financialstatements that are free from matedial misstatement, whether due to fraud or error. In preparing the financialstatements, the trustees are responsible for assessing the charitable company's ability to continue as a goingconcern, disclosing, as applicable, matters related to going concern and using the going concern basis ofaccounting unless the trustees either intend to liquidate the company or to cease operations, or have norealistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are freefrom matedial misstatement, whether due to fraud or error, and to issue an auditor's report that includes ouropinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted inaccordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arisefrom fraud or error and are considered material if, individually or in the aggregate, they could reasonably beexpected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We designprocedures in line with our responsibilities, outlined above, to detect material misstatements in respect ofirregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,including fraud, is detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,including fraud and non-compliance with laws and regulations, was as follows:

the engagement partner ensured that the engagement team collectively had the appropriate competence,capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

we identified the laws and regulations applicable to the charity through discussions with trustees and othermanagement, and from our commercial knowledge and experience of the charity's sector and activities;

we focused on specific laws and regulations which we considered may have a direct material effect on thefinancial statements or the operations of the chaiity, including the Charities Act 2011, data protection, anti-bribery and employment legislation;

we assessed the extent of compliance with the laws and regulations identified above through making enquiriesof management and inspecting legal correspondence; and

identified laws and regulations were communicated within the audit team regularly and the team remainedalert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charity's financial statements to material misstatement, includingobtaining an understanding of how fraud might occur, by:

11
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making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations

To address the risk of fraud through management bias and override of controls, we:

performed analytical procedures to identify any unusual or unexpected relationships;

tested journal entries to identify unusual transactions;

assessed whether judgements and assumptions made in determining the accounting estimates
were indicative of potential bias; and

investigated the rationale behind significant or unusual transactions

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;

reading the minutes of meetings of those charged with governance;

enquiring of management as to actual and potential litigation and claims; and

reviewing correspondence with HMRC, relevant regulators and the charity's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and
regulations to enquiry of the trustees and other management and the inspection of regulatory and legal
correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further descdiption of our responsibilities is available on the Financial Reporting Council's website at:
https://www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

12
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Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's trustees those matters we are required to state to them in a Report of the Auditors and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company trustees as a body, for our audit work,
for this report, or for the opinions we have formed.

Alastair Gould FCA
For and on behalf of McEwan Wallace Limited
Statutory auditor
68 Argyle Street
Birkenhead
CH41 6AF

Date: 23 May 2022

13
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Incoming Resources

Notes 2021 2021

Unrestricted Other Restricted

Fund Fund

6

2021

Endowment

Fund

2021

Total

Funds

17monthp riiod

ended Aug 2020

Total

Funds

Donations and legacies

Hiring of faciiiTies

income from invesbnenls

Income from charitable acfivifiesi

School Fees

Gmnts Received

Contribuficn to school trips

Other Income

Other income

Property Rental Income

Expected Return on Pension Scheme Assets

Total income and endowments

4,928

3.3 27,395

11,549

6,143,799

3.1 5,953,781

3.2 146,146

4,640

4,640

4,928

4,640

11,57D

11,08D

5,736

5353,781

146,146

7,723,532

298,545

251

27,395

1tA49

2,339

5,136

200,000

6,148,439 8258,tgt

Resources expended

ihipenditure on raising funds

Costs of generating voluntary income

Costs of generating funds

Expenditure on charitabl activi6es

Total Resources Expended

5

6

4 5,271,144 20,014

5271,144 20,014

399

2,561

6,769,3405291,158

5291,158 6,772,300

Het gains/Dosses) on investmenls

Ret incomel(expenditure)

18 278

872,655 (20,014) %918
18278

875,559

11,576

1,497,467

Transfer between funds ( 6,557) 6,557

Other recognised gainslloses

Achwrial gainsl(losses) on defined benelit

pension scheme

(Shorthll)/Gain on expected return on assets

Gain on dhposal of fixed assets

Net movement in funds 1,653,168 (20,014) 29,475 1,662,629 1,591,467

24 (250,000) (250,000) (515,000)

24 924,000 924,000 609,000

113,070 113,070

Total funds bmught forward

Total funds cerned fonvard

24 6,447,951 717,793 241,334 T,407,0Tl 5,815,611

9,O69,7OT 7,407,0778,101,119 697,779 270,809

The charity has neither acquired or commenced any new acMes during the year nor discontinued any operations and it has no gains or losses other

than those recognised in the statement of financial acMes

The notes set out on pages 18 -32 fons part of Ihese financial statements
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STATEMENT OF OTHER COMPREHENSIVE INCOME

Notes 2021
17 month period

endedAug 2020

f
SURPLUS FOR THE FINANCIAL YEAR

Actuarial gain / (toss)

(Shortlag)/Gain on expected return on assets
Gain on disposal of gxed assets

24

24

675~9

(250,000)

924,000

113,070

1,497,467

(515,000)

609,000

TOTAL RECOGNISED GAINS AND LOSSES
RELATING TO THE YEAR 1,662,629 1,591,467

15
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BALANCE SHEET

RXED ASSETS

Notes 2021

17 month period

ended Aug 2020

6

Tangible Assets

Fixed Asset Investments

10

9
7,only

124,693

7202,210

6,494,428

106,415

6,600,843

CURRENTASSETS

Debtors

Cash at bank and in hand

Less

Creditors falling due within one year

11

18

12

236,721

3$28$45

3,765,666

153,476

2,803,114

2,956,590

67,249

NET CURRENT ASSETS 3,326,318 2,889,341

TOTAL ASSETS LESS CURRENT LIABILlllES 10~~8 9,490,184

Less

Creditors falling due after more than one year 13 821 4,107

NET ASSETS excluding pension liabliity

Pension liabliity

NET ASSETS including pension liabTrly

19

10427,707

1,458,000

9,069,707

9,486,077

2,079,000

7,407,077

CAPITAL AND RESERVES

Unrestricted funds

General Fund

Restricted Funds

Restricted Funds

Endowment Fund

23

14

23

8,101,119

697,779

270,809

6,447,951

717,793

241,334

Appmved by the Board on:

2 &'C b'22 Dme

9,069,707 7,407,077

~D 1
The notes set out on pages 18-32 form part of these financial statements
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CASH FLOW STATEMENT

Notes 2021
17 month period

endedAug 2020

6

Cash flow from operabng activibas

Cash generated from operations

Intmest and dividends received

17 1,481,121

4,640
608,923

5,736

Net cash fmm operating activiTies 1,485,761 614,659

Cash flow from invesbng activities

Pumhase of tangi1ile fixed asset
Purchase of fixed asset investment

Sale of tangible fixed assets

Net cash from invesbng activities

( 1,099,755)

339,824

( 759031)

( 195,000)

( 195,000)

Cash flow from financing acfivities

Net cash from financing acfivibes

(Decrease)/inomase in cash and cash equivalents 419,659

Cash and cash equivalents at the

beginning of year 18 2,803,114 2,383,455

Cash and cash equivalents at the

end of year 18 3A28,945 2,803,114

The notes set out on pages 18-32form part of these linancial statements
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NOTES TO THE FINANCIAL STATEMENTS

STATUTORY INFORMATION

West Kirby Residential School is a private charitable company, limited by guarantee, registered in England and Wales. The
company's registered number and registered oflice address can be found on the Reference and Administrative Details page
within the Trustees Report

The presentation currency of the financial statements is in Pound Sterling (fj.

ACCOUNTING POLICIES

Basis of accounting
The financial statements, incorporating a Statement of Financial Activities, have been prepared in accordance with Financial Reporting
Standards 102 "The Financial Reporting Standards applicable in the UK and Republic of Ireland", the Companies Act 2006 and
Accounting and Reporting by ChanTies Statement of Recommended P radios (FRS 102j.

The financial statements have been prepared on a going concern basis, as the trustees believe that no material uncertainties exist.

Significant judgements and estimates
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances. The company makes estimates and assumptions concerning
the future.

The resulting accounting estimates and assumptions niifi, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below;

When an asset is purchased it is categorised into an asset class, the depreciation policy of each class esfimates the economic life of afi
assets within the dass. The depreciation policy of each asset dass is determined by management and reviewed regularly for
appropriateness. The depreciafion policy adopted is based on historical experience as well as considering the future events which may
impact the useful economic life of afi assets within each class, such as changes in market demands.

In addiTion, FRS 102 requires an entity to assess at each reporting date whether there is any indication that assets within a class may
be impaired i.e, the recoverable amount of the asset is less than the carrying amount. If any such indication exists, management are
required to estimate the recoverable amount of the individual assets concerned.

Management judgement is applied to determine if revenue and costs should be recognised in the current period.

Depreciation
Depreciation is calculated to write off the cost of fixed assets on a straight line basis over their estimated useful lives as follows:

Plant 15 years
Motor Vehicles 5 years
ICT Equipment 3 years
Furniture & Equipment 10 years
Freehold Buildings 50 years
Leased Assets Over the period of the lease
Land Not depreciated

Fixed assets are not capitalised if the value is less than 61,000.

Fixed assets are reviewed for impairments annually. Disposals are authorised at the year end.

Operating Leases
Rentals payable under operating leases are charged on a straight-line basis over the terms of the leases.

18
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ACCOUNTING POLICIES - continued

Finance Lease Agreements
Where the company enters into a lease which entails taking substantially afi the risks and rewards of ownership of an asset, the lease istreated as a hnance lease. The asset is recorded in the balance sheet as a tangible fixed asset and is depreciated in accordance withthe above depreciation policies. Future instafments under such leases, net of iinance charges, are included within creditors. Rentalspayable are apporfioned between the finance element, which is charged to the Income and Expenditure Account on a straight finebasis, and the capital element which reduces the outstanding obligation for future instalments.

Taxation
The company is a registered charity. No UK Taxation arises on the normal activities of the company. Afi costs are inclusive of VAT.

Fund Accounting
~ The School holds endowments, the permanent element of which it is legally prevented from spending and must remain as

part of the School's capitaL The income arising from the assets of the endowments is available to meet the expenses of the
School.

~ The general fund is an unrestricted fund and is available to meet the expenses of the School.

~ In May 1998 The Charity Commission approved the loan of 6196,704 from Special Funds to the General Fund to assist in
Building Development Works repayable over a 30-year term. The balance of the outstanding loan is 643,164 (2020-
649,721).

~ The restricted funds can only be used for parficular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for parbcular purposes.

Resources Expended
The cost headings comprise expenditure, including statf costs, directly attributable to the organisation's ac5vity. Where costs cannot be
directly attributed they have been allocated to activities based on actual staff time spent.

~ Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services.

~ Governance costs include those costs associated with meeting the statutory requirements of the charity and include the audit
fee and costs linked to the strategic management of the charity.

~ Costs of generating funds comprise costs associated with attrac5ng voluntary income and the costs of resources.

Income and expenditure
All income and expenditure is accounted for on the accruals basis.

Afi incoming resources are included in the Statement of Financial Acbvities (SOFA) when the charity is enfitled to the income and the
amount can be quantTiied with reasonable accuracy. The following specific policies are applied to particular categories of income:

~ incoming resources from charitable activities are received by way of school fees, grants received and contributions to school
trips. They are afi credited to the statement of financial activities in accordance with the period they relate to, regardless of
when actually received. Any amounts received in advance are treated as deferred income, and arrears are treated as debtors
at the year end. Grants received for specific purposes are credited to the statement of financial activities on receipt and
allocated to restricted funds.

~ Donated goods are included at the value to the charity where this can be quanfified.

~ Income from investments is included in the statement of iinancial activiTies in the year in which it is receivable.

Fixed asset investments
Fixed asset investments are included at closing market value at the balance sheet date. Any gain or loss on revaluation is taken to the
statement of financial activities.
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ACCOUNTING POLICIES - continued

Financial instruments
The following assets and liabilities are classified as financial instruments - trade debtors, other debtors, prepayments, trade creditors,other creditors, accruals and deferred income.

Financial instruments are measured at the undiscounted amount of the cash or other consideration expected to be paid or received.

Financial assets and liabilities that are measured at amortised cost are assessed at the end of each reporting period for objectiveevidence of impairment. If objeciive evidence of impairment is found, an impairment loss in recognised in the Statement of FinancialActivity, and the historic cost is included in the notes to the accounts.

Pension Scheme
The charity operates a defined benefits pension scheme. The assets of the scheme are held and managed separately from those of thecharity. The costs of administering the pension scheme are charged to the SOFA. The current pension deficit has been provided for inaccordance with FRS 102.

The charity also operates a stakeholder pension scheme and teachers* pension scheme. These costs are charged to the income andexpenditure account.

Reporting Period
The gnancial statements were prepared for an extended 17 month period to 31 August 2020 in the comparative. The current period to31 August 2021 is a 12 month period.
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NOTES TO THE FINANCIAL STATE0IENTS

3 FEESANDGRANTS

3.1 School Fees

The main source of incoming resources for the year is the amount derived from fees for pupts attending school. Fees are invoimd in advance and treated as
deferred income when received in relabon to tenne commencing alter the year end.

32 Grants receivable

Educa0on and skigs funidng

Pupil Premium

LACPP

Teachers Grant NMSS

Bursary Income

Other grants

Department of Education

Sundry

Unrestricted

45,414

44,260

49,318

7,154

Rastricted

f
2021

45,414

44260

49218

7,154

17 month period

ended Aug 2020

15,215

1,965

281,365

146,146 146,146

32 Other income

Uniform Sales

Receipts from insurance claims

Enterprise and fundraising income

Unrestricted

f
2,079

24,744

572

Restricted 2021

2,079

24,744

572

27295

17 month penod

ended Aug 2020

f
968

1,371

2,339
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NOTES TO THE FINANCIAL STATEMENTS

4 CHARITABLE EXPENDITURE

Direct Educadon

Salaries

Equipment

Acbvities & Exam fees

Further Education

2021

General

Fund

2,190,731

182,975

11,716

14,552

2021

Restricted

Fund

5

2021

Total

Funds

6
?„190,731

182 II75

11,716

14$52

17 month penod

ended Aug 2020

Total

Funds

6
2,578,843

179,195

5,427

26,188
2,399,974 2,399$?4 2,787,653

Childcsre Services

Salaries Child Care

Salaries Medical/Therapeutic
746,142

97,073
746,142

97,073
1,330,007

102,679
843215 843215 1,432,686

Estahgshment Expenses

Salaries

Gardens & LandscaPing

Buildings & Plant

Rent

Equipment & Repairs

Provisions

Services

Cleaning, Laundry & Hygiene

Depreciagon

Support Coom

Salaries

Printing, Stationery, Postage & Telephone

Adverbsing

Insurance

Generalltrie Insurance gvensions)

Travel

Sundries

Training

Payroll Bureau

Professional Fees

Ren IRate/Bank Charges & other interest

Bad debts

280,5D6

15,522

236,465

280/06
15rf?2

236,465

80,256

129,491

82.486

31,287

274,896

80256

129,491

82,486

31/87
294vgf 020,014

358,356

33940

9,869

47,030

52,802

33,453

27426

36,937

8,676

123,602

664

602

358,356

33,940

9,869

47,030

52,802

33,453

27,326

36,937

8,676

123,602

664

602

113D909 20014 1,150rl23

247,210

20,341

234,018

114,040

174,887

91,669

41,077

325,407

1,248,449

415,733

46,916

4,982

43,157

62,454

53258

16,834

52,351

12,000

2D6, 149

940

9,529
733,257 733257 924,303

Governance costs

Salaries

Auditom remuneration for Audit Services

Auditors remunerabon for Other Services

School pension costs
Pensions administration

Past service costs

10,506

96D

11,466

152,323

10,506

960

11,466

152223

19,829

4,420

24,249

69,000

Total
152,323

5,271,144 20,014

152 323 69,000

6,769,3405291,158
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NOTES TO THE FINANCIAL STATEMENTS

5 COSTS OF GENERATINGVOLUNTARYINCOME

Salaries

Resbfcted 2021
17 momh period

endedAug 202D

f
399

399

6 COST OF GENERATING FUNDS

Salaries

Unrestricted 2021

f

17 month period

endedAug 2020

2,561

2,561

7 NET INCOME FOR THE YEAR

The net income for the year are stated ader charging:

Depreciation- owned assets

Pension costs

2021

294rlt0

402223

17 month period

endedAug 2D20

f
325,407

352,000

8 INCOME FROM UK INVESTMENTS

Income from unlisled fixed asset investmenls

Interest on deposits

2021

f
4,640

17 month period

ended Aug 2020

5,736

3,715

9 EDGED ASSET INVESTMENTS

Valua0on 1 September2020

Addition

(Decrease) / Increase in market value

Valuation 31 August 2021

Bookvalue31 August2021

- unlisted

- Ungsled

- unlisted

2021

Special Fund

106,415

18278

124,693

124,693

2021

Total

f
106,415

17 month period

ended Aug 2020

Total

f
94,839

18,278 11,576

124,693 106,415
124,693 1D6,415

Induded in the charity's investments at the balance sheet date in the share capital of companies include the fogowing:

09KRS Pension Trustees Mmited

Nature of Business: non trading company

31.0821 31.0820

Aggregate capilal and reserves
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NOTES TO THE FINANCIAL STATEMENTS

10 TANGIBLE RXED ASSETS

Land Freehold Plant Motor

Property Vehicles

f 8

Furniture 6
Equipment

TOTAL

Cosh

At beginning of year

AddiTions

Disposals

At end ofyear

30,000 8,326,458 767,135 91,033
643,030 304,315 44,830

( 299,916) (40,609)
30,000 8,669,572 1,D71,450 95,254

277,112

107,58D

( 16,133)

t,a99,755

( 356,658)

368,559 10$34r835

Depreciation:

At beginning of year

Charge for year

On disposal

At end of year

526,264

93,545

2,254,836

165,553

(76,613)

2,343,776 619,809

83,415

5,155

(40,609)

47,961

2097210
289/12

( 129,904)

132,795

25,659

( 12,682)

145,772 3,157218

Net book value:

At31 August2021 30,000 6,325,796 47293 222,78T 7,077/17

At 31 August 2020 30.000 6,D71,622 24D,871 7,618 144217 6,494,428

11 DEBTORS

Trade debtom

Amounts owed by fellow group undertakings

Other debtors

Prepaymenls and accrued income

2021

73,944

52,010

110,766

216,721

17 month period

ended Aug 2D20

f
59,641

1

6,274

87,580

153,476

12 CREDITORS FALLING DUE IhilTHIN ONE YEAR

Fees and grants charged I received in advance

Trade Credkom

Accfuals

Other creditors

Hire purchase contracts

(see note 20)

2021

326,062

51,814

58,186

3286

17 month period

ended Aug 202D

r'

18,582

17,0DD

28,381

3,286

67,249

13 CREDITORS FALUNG DUE AFTER MORE THAN ONE YEAR

Hire purchase conbacts

2021

6
821

17 month period

ended Aug 2020

4,107
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14 RESTRICTED FUNDS

A Capital grant

6 Capital allocation

C Donafion

D Art/Home Economics Grant

E DFC NMSS

F Devolved Formula Capital Grant

G Wooden Spoon

H Donation - Miss French

At

31-Aug-20

f
140,761
151,983

58,564

44,809

54,714
70,035

6,173

190,753

Grans 8

Donations Depreciation

f
3,120
4,000

1,700

3,839
1255
1,788

160
4,152

Expenses

Tmnsfer to

Unrest. Funds

At
31.Aug-21

f
137,641

147$83
56,864
40,970

68247
6,013

186,601

A The capital gmnt is to be spent purely on the chanTy's bm1dmgs and depreciation is charged to this fund as the rmst of the building is
gradually written off.

8 The capital agocation was received forthe creation ofa music room, larger dark room faMIibes and extending the CDTfacilities. Depraciat'en is being
chargel to this fund annually as the funded assets are gradually written down.

C A donation of685,000 was recehrml in 2006 and was spent on the refurbishment of the boys' bathroom. Depreciation is charged to the fund.

D The Art/ Home Economics Grant was received to facilitate refurbishment of those dassrooms. Depreciation is charged to the fund.

E The DFC NMSS income was provided to meet the capital and maintenance costs of the school's jubilee project. Depreciation is charged to the fund.

F The Devolved Formula Capital Grant was pmvided to fund building improvements carried out at the school in the period 2009-11.Depraciat'mn is charged
to this fund as the funded assets are gradually written down.

G Wooden Spoon funded the creation of a sensory room at the school in 2009. Depreciation is charged to this fund as the asset is graduallywrigen down.

H A donation of f207,579 was received in the will of Miss Margaret Emily French which is to be used solely for 'the benefit of the schooichildrent

666 000 of this was allocated in 2016 to the purchase of the new playground. The remaining 8141 579 was used on the Occupational Therapy Suite in 2017.
Depreciation is charged to Ihe fund.

15 UNRESTRICTED FUNDS

Unreshicted funds are incoming resources receivable or genemted for the objects of the charity without further spec Tiied purpose and are

available as general funds

16 RECONCILIATION QF MOVEMENT IN THE SCHOOL FUNDS

Surplus/(deficit) for the year

Funds at beginning of year
Funds at end of year

17 month period

2021 ended Aug 2020

f
1,662,629 1,591,467
7,40T,077 5,815,610
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17 RECONCILIATION OF PROFIT TO CASH GENERATED

FROM OPERATIONS

Net income/(expenditure)

Depreciation

(Gain)/ on disposal of fixed assets

Return on pension scheme assets

Investment income

Pension scheme interest on pension liabilities

Pension scheme past senrice costs

Pension scheme administration expenses

(Gain)/loss on investment

2021

1,662,629

289$12

(113,070)

(924,000)

(4,640)

250„000

153,DOD

(18,278)

1295,553

17 month period

ended Aug 2020

1,497,467

325,408

(200,000)

( 5,736)

283,000

69,000

( 11,576)

1,957,563

Decrease/(increase) in trade and other debtom

(Decrease)/increase in tmde and other creditom

Payments to reduce pension deficit

Net cash inflow from operating ac6vities

( 83245)

368,813

{100,000)

191,959

( 635,599)

(905,000)

1,481,121 608,923

18 CASH AND CASH EQUNALENTS

The amounts disdosed on the Cash Flow Statement in respect of cash and cash equivalents are in respect of these Balance Sheet amounts:

Year ended 31 August 2021

Cash and cash equivalents

17 month period

2021 ended Aug 2020

6
3428B45 2,003,114

Period

ended

31�August202

Cash and cash equivalenfs

17 month period

ended Aug 2020

6

2,803,114

2019

2,383,455

(Decrease)/increase in cash and cash equivalents T25,831 419,659

19 PENSION LNBILITY

Shortfall of pension scheme assets lo liabitities

17 month period

2021 ended Aug 202D

6

Brought forward

Movement in year

Balance as at 31.0821

2,079,000

( 621,000)

1,458,000

2,926,000

( 847,000)

2079,0DO
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20 DEFERRED INCOME

Broughtforward

Received during the year

Released in the year

17 month period

2021 ended Aug 2020

f
329,364

(329,364)

Balance as at 31.D8.21

Average number of persons employed, excluding Directors, analysed by function was:
Teaching, induding Teaching Assistants

Childcare, Care home & Cliriical Services

Administration & Finance

Establishment

17 month period

2021 ended Aug 2020

50 44
30 35
'l2 12
15 11

107 102

Staff costs comprise:

Salaries & wages

Social Secunly costs

Pension scheme costs

f
3,05R555

279rrtt

340242

3,964,923

330,684

379,825

3A72,808 4,675,432

The Directors receive no remuneration, or fees, or reimbursement of expenses for their services to the charily.

17 month pwiod

2021 ended Aug 2020

No of employees Salary Band f60000 - 669999
No of employees Salary Band 680000-669999

No of higher paid employees accruing benefits under a defined benefits scheme
One tiigher paid employee has beneMs accruing under a money purchase scheme

22 FINANCIAL COMMITMENTS

At 31 August 2021 the school was committed to making the following payments in the next tweive months under non cancellable
operating leases:

Operating leases which expire:

Wdhin 1 year

In 1-5 years

5 years plus

2021

OKce Equipment

6

3286
821

4,107

17 month period

ended Aug 2D20

Office Equipment

f
7,267

5,274

12,541
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23 RETIREMENT BENEFITS

The school operates a defined benefit scheme for employees (excluding teaching staft), the assets of which are held in a separate trustee
administered fund.

In May 2002 the scheme was dosed to new members; and in June 2010 future accrual ceased. In January 2015 the pensionable salary link to
iinai salary also ceased.

An independent qualified actuary, in collaboration with the Trustees of the pension scheme and the School (employer), camas out an actuarial
valuation of the scheme every three years. Fofiowing the valuation, a recovery plan is agreed between the Trustees and the school in order to
make good any shortfall in the scheme's funding.

The current recovery plan was agreed after the valuation carried out as at 1April 201 6.

The financial figures relating to scheme and reflected is these accounts are prepared under UK GAAP (FRS102) assumptions and are rewised
annually. These assumptions, although similar, are derived in a different way to those used for the actuarial valuation. The assumption for the
triennial valuafion being generally more prudent that the GAAP assumptions.

Teaching staff are members of the defined benefit scheme operated by the Deparlment of Education, to which the school pays a fixed percentage
of teachers' pensionable pay, which fully discharges its liability to the teachers' pension scheme.

The school has in place defined contribution pension scheme arrangements for afi employees not in the teachers' pension scheme. This is a
stakeholder pension arrangement that also includes the school's auto-enrolment provision.

The total contributions paid by West Kirby Residential School for the period end 31 August 2021 were as fofiowsr

Teache/s Pension

Stakeholder Pension
Deficit Pension Payments

Year-end

August2021

247,720
92,621

100 000
440,341

17 month

period ended
August2020

f
352,892
222,881
905.000

1,480,773

24 PENSION COMMITMENTS

Section 28 of FRS 102 Employee Benefits requires pension fund valuations to be updated at each balance sheet date. The fund valuation has
been updated by an independent qualMed actuary, on an FRS 102 basis, as at 31 August 2021.

The assumptions used by the actuary are the best estimates chosen from a range of possible actuarial assumptions, which, due to the timescale
covered, may not be borne out in pracfice.

The market value of the scheme's assets at 31 August 2021, which are not intended to be realised in the short term and may be subject to

signNcant change before they are realised, and the present value of the scheme's liabilities which are derived from cash flow projections over

long periods and are thus inherently uncertain, were:
2021 2020 2019 2018 2017 2016

The actuarial value of assets at 31 August

The actuarial value of liabilities at 31 August

This produces an actuarial deficit of

6'000 6'000 6'000 6'000 F'000 6'000

7,667 7.094 5,901 5,681 5,688 5,100
~9125 ~9.173 ~8.82 ~8546 ~8969 ~7429
(1,458) (2.079) (2,926) (2,865) (3,281) (2,329)

The actuarial value of assets represent 84.02% (2020: 77.34%) of the actuarial liabilities.
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24 PENSION COMMITMENTS —continued

The major assumptions used for the calculations were:

2021 ~77 70
'

d
70 t2020

Discount rate
RPI inflafion

CPI inflation

Rate of increase of deferred pensions
Rate of increase in pensions in payment pre 1 April 2006

Post 31 March 2006

1.6'/0

3.3'/o

2.8'/o

28'/o

3.2'/0

2 6a%%d

1.5'/o

2 90/o

2 30/a

2 3o/

2 9o/

2.4o%%d

Mortality (pre retirement)
Mortality (post retirement)

Nil

63PMA/63PFA
Nil

63PMA/63PFA

The mortality rates are base rates in accordance with the S3PMA and S3PFA tables published by the Actuariai Profession. An allowance hasbeen made for future improvements in longevity in accordance with the medium cohort effect viith a minimum annual increase or underpin of1.25/o for bofii melt and woirlen.

Longevity at age 65 for current pensioners; 2021 ~17 td td
~ddt 22020

men

women
21.9 years
24.3 years

21.9 years
24.2 years

Longevity at age 65 for future pensioners now aged 45:
men

women
23.2 years
25.7 years

23.2 years
25.6 years

The fair value of the assets in the scheme, expected rates of return and the present value of the defined benefit obligations
in the scheme were:

Equity, property and other growth seeking 0

Cash

Uability Driven Investments

Buy in Policy

Total fair value of assets:
Present value of defined benefit obligations

The assels of the Plan are invested in a diversilied portfolio.

2021
0/

41
24
18
16

2021
f 000
3,170
1,854
1,388
1,255

7,667
9,125

2020 2020
/0 6'000

46 3,297
18 1,271
17 1,208
19 1,318

7,094
9,173

2019
'/0

54
0

23
23

2019
E'000

3,140
14

1,384
1,363
5,901
8,827

(Deficit) in the scheme (1,458) (2,079) (2,926)

A 0.5'/0 allowance has been applied to the defined benefit obligations to allow for the potential impact of GMP equaiisation.
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24 PENSION COMMITMENTS —continued

Changes in the present value of schemes liabilities 2021 ~11 20 1 d

~dd2 N2020
f'000 f'000

Opening defined benefit obligation at 1 April

Interest cost
Past service costs
Actuarial (gains)/losses
Contribution by members

Expenses paid

Benefits paid

Closing defined benefit obligation at 31 August

Reconciliation of fair value of scheme assets

9,173 8,546
135 283

250 515

433 452
9,125 9,173

Opening fair value of scheme assets a( 1 April

Expected return on scheme assets
Actuarial gains (losses)
interest income/ cost
Administration expenses
Contribution by employers
Return of assets excluding interest income

Benelits paid

Closing defined beneiit obligation at 31 August

7,094

103
(121)

100
924

433
7,667

5,901
200

(69)
905
609

452
7,094

Analysis of the amounts recognised in the SoFA

Administration costs
Past service costs
Net interest

Amount charged/(credited) to SoFA

121

32
153

69

83
152

Analysis of amount recognised in Other Comprehensive Income

Actuarial gains/(losses)
Return of assets excluding interest income

Closing defined benefit obligation at 31 August

(250) (515)
924 609

94674

Future funding obligation

The Trustee is required to carry out an actuarial valuation every 3 years. The most recent actuarial valuation of the Plan was performed

by the Scheme Actuary for the Trustee as at 1 April 2019. This valuation revealed a funding shortfall of 62.2 million. To remove this

shortfall, the School agreed to pay contributions to the Plan as follows:

a contribution of f126,075 by 31 March 2020;
a contribution of f500,000 by 30 June 2020;

~ a contribution of f175,000 by 31 March 2021; and
~ Annual contributions of f175,000 payable monthly in arrears over the period 1 April 2021 to 31 March 2028.

In addiTion, to cover the ongoing expenses of running the Plan (excluding the PPF levy), the School agreed to pay f65,000 per annum

over the period to 31 March 2028, with the first payment of f65,000 due on or before 31 March 2021. With eifect from 1 April 2021,
these contributions viill be paid monthly in arrears on or before the 19th of the calendar month following that to which the payment

relates. The School paid the f175,000 shortfall contribution due by 31 March 2021 and the f65,000 expense contribution due before 31
March 2021 during the period ended 31 August 2020. The School therefore expects to pay f240,000 to the Plan during the accounting

year beginning 1 September 2021.
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25 ANALYSIS OF FUNDS SY NET ASSETS

Opening balance at 01.D920

Unrestricted funds

General

Fund

6,447,951

Restricted funds

Restricted

Fund

717,793

Endowment

Fund

241,334

Total

7,407,078

Net (outgoing)/incoming resoumes before

transfers and investment gains

Tmnsfersr

Pension actuarial gain/(deficit)

Gain on disposal of fixed assets

(Shortfag)/Gain on expected return on assets

Repayment of loan from

endowment funds

872,655

(250,000)

113,D70

924,000

( 6,557)

( 20,014) 22,918

6,557

875,559

( 250,000)

113,070

924,000

Closing balance at 31.0821 8,101,119 270,809 9,0ti9,707

Represented by:

Tangible gxed assets

Investments

Other net assets

Provision for pension shorthg

6,379,738

3,179,381

(1,458,000)

697,779

124,693

146,116

7,077,517

124,693

3,325,497

(1,458,000)

Closing balance at 31.08.21 8,101,119 270,809 9,069,707

Prior year.

Tangible Dxed assets

lrlvesirrlenis

Other net assets

Provision for pension shortfall

5,776,636

2,750,315

( 2,D79,000)

717,792

106,415

134,919

6,494,428

1D6,415

2,885234

( 2,079,000)

Closing balance at 31.0820 6,447,951 717,792 241,334 7,407,0TI

26 RESERVES NOTE

Reserves exduding pension liability

Pension resenre

Reserves

2021

10',707

(1A58,000)

202D

9,486,077

( 2,079,000)

9,069,T07 7,4D7,07/

27 RELATED PARTY

There were no disdosable related pariy transac6ons during the year (2020-none).
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28 COMMITN/ENTS

Under the current recovery plan the charity is committed to make annual deficit mp air payments to the pension plan of9175 000 for the period 1 Apni 2021 to March 2028.in arrears and increasing by 2.5Mv pa over the period 1 Apni 2017 to 31 March 2040 inclusive. In addition, the School ag mad to pay 665,000 per
annum to cover the ongoing expenses of running the Plan (exduding PPF levy). The School therefore expects to pay at least f240, DDD to the plan duringthe accounting year beginning 1 September 2021.

29 CONTINGENT LIABILITIES

The school has no signilicant lie bili5es other than those included in the financial statements.

30 ULTIMATE CONTROLLING PARTY

The charity was conbuged throughout the current and previous periods by the trustees.

31 PRIOR YEAR STATE0IENT OF FINANCIAL ACT/YITIES

Incoming Resources

2020 202D

Unrestricted Other Restricted

Fund Fund

f f

2D20

Endowment

Fund

f

17 mondr period

ended Aug 2020

Total

Funds

f

2019

Total

Funds

f
Donations and legacies

Hiring of facilities

Income from investments

Income from charhable activities:

School Fees

Grants Received

Contribution to school trips

Other Income

Other income

Property Rental Income

Expected Return on Pension Scheme Assets

Total income and endowments

11 570

11,080

932

7,723,532

298,545

251

2,339

5,138

200,0DD

8,253,387 4,804

11~0
11,080

5,736

4,178

7,744

3,715

7,723432

298~
251

5,338,219

15,096

2,339

5,138

200,000

951

145,000

8258,191 5,515,128

Resources expended

Expenditure on raising funds

Costs of generating vo/unlmy income

Costs of generating funds

Expenditure on charitable activities

Total Resources Expended

399

2,561

6,74D,987

6,743$47 28253

399

2461

6,769,340

387

2,486

5219,026

6,7T2,300 5222,700

Net gains/gosses) on investments

Net income/(expenditure)
11,576 11E/6

1409/MD (28253) 16280 IA97,467
6,936

299,364

Transfer between funds ( 9,289) 9,289

Other recognised gains/loses

Actuarial gairw/(losses) on defined benefit

pension scheme

(Shorffafi)/Gain on expected return on assets
Gain on disposal of fixed assets

Net movement in funds

( 515,000)

609,000
(515,000)

609,000

1~4,151 (28253) 25,669 1491rssy

( 332,000)

276,000

60

243,424

Total funds brought forward

Total funds canied forward

4,853,799 746,146 215,665 5,815,610
6,447,950 717,793 241,334 TA07,0T/

5,572,186

5,815,610

32
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