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Lancelot Hasluck Trust

The Re ort the Trustees fo the r n 1 cemb r 2020

Introduction

The Trustees present their Annual Report and Accounts for the year ended 31 December 2020.

The Board of Trustees are satisfied with the performance of the Charity during the year and the position at
31"December 2020 and consider that the Charity is in a strong position to continue its activities during the

coming year, and that the Charity's asseh are adequate to fulfil its obligations.

Name, Registered Office and Constitution of the Charity

The full name of the Charity is:
The legal registration details are:
Date of Formation
The Charity's Office
Charity Registration Number

The Lancelot Hasluck Trust

14 May 1931
32 Parkside Gardens, East Barnet, EN4 8JR
207557

Ob ectives snd A vities of th r'

A summary of the objects of the Charity as set out in its governing document

The object of the Trust is to provide housing for persons in need who are not less than 55 years of age
and who are or have been resident within the area of benefit for any period of time during the preceding

20 years. The ares of benefit means the London Borough of Barnet as a whole but with a preference for

the former Urban Districts of Barnet, East Barnet and Friem Barnet as constituted immediately before 1

April 1985. Preference shall be given to married couples as aforesaid. The Trustees may, in exceptional

circumstances, appoint a person who lives outside the area of benefit and has not been resident therein

Ibr any period during the preceding 20 years but otherwise is qualified. The Trustees must record in their

minutes the nature of the exceptional circumstances justifying the appointment. The number cf such

appointments must not exceed one third of the number of residents at any one time.

The Charity does not fundraise but carries out the work desired by the Founder through careful stewardship

of its invested resources and through income derived from the weekly maintenance payment made by all

residents which ie set well below 50'/0 of a commercial rent.

Public Benefit

In pursuing the Charity's aims and objectives and in measuring achievements and performance the

Trustees have had regard to the Charity Commission's guidance on public benefit. The provision of

almshouse accommcdatibn for those in need provides an identifiable public benefit. Beneficiarics of the

chaiity must be in need and are drawn from the public as defined in the governing Scheme made for the

Lancelot Hasluck Trust by the Charity Commission.

Appointments and Staff Chenffes

At the Annual General Meeting held virtually on 15'" June 2020 (re-scheduled from 20~ Apdl due to the

Covid-19 pandemic), Mr. P.S. White MBE JP and The Revd. V. Frederick George MBE were unanimously

re-elected Chair and Vice-Chair of Trustees respectively. They were also confirmed as Members of the

Finance Sub-Committee.

At the same meeting in June, Mr. Ian Godfrey was proposed and elected onto the Board of Trustees.

Mrs. H. George was re co-opted to serve a further five years as Trustees for the peiiod ending 20e July

2025.
Mrs. J, Adak was re co-opted to serve a further five years as Trustees for the period ending 19'" November

2025.



Lancelot Hasluck Trust

The Re ort of the Trustees for the ear ended 31 December 2020

ctiv ties of the Cha

Details of significant activities (including its main programmes, projects or services provided) that
contribute to the achievement of the stated objectives.

The Trustees endeavour not only to fulfil the terms of its governing Scheme in the provision of
accommodation but also to ensure that the quality of the properties is of a high standard and such that
Trustees themselves would in reversed circumstances feei comfortably accommodated in them. As
finances permit, therefore, they undertake works which will improve the living space and facilities available
to residents and will hopefully deliver economies in maintenance costs.

Following acceptance of one of the quotes obtained, work was started and completed on a new block
paving path down Parkside Gardens and extended to incorporate the pathways to the residents' front
doors. It is visually stunning and hard wearing and enhances the Trust's site. Work to replace the paths
and walls of the Memorial Gardens was commenced.

Trees on the Site were reduced in height resulting in a healthier and sunnier aspect.

A third property had its' windows replaced with sun protective glass and openings to aid the ventilation.
It was also re-designed, with the removal of an internal cupboard, resulting in an enlarged living area.
The property was completely redecorated.

Two wet-rooms were installed in two properties. The work was completed through a Council authorised
company and the Trust were happy to make a financial contribution towards it.

The bungalow damaged in the fire which took place in October 2019 was gutted. Walls and ceilings were
replastered and painted. A new kitchen which included white goods was installed and the bathroom fittings
and furnishings were replaced with new items. Two Trustees attended the sittings of the Inquest and
continued tc console the relatives of the deceased.

The regular inspection of all the fire extinguishers took place by a reputable company.

Annual PAT testing continued for all the properties including residents' personal items, office equipment,
Community Hall and kitchen appliances.

Barnet Council introduced a system whereby all Barnet residents had to pay for their green garden waste
bin if they wanted them emptied fortnightly. Due to the large garden areas on our Site, we undertook to
pay for twelve such bins.

The property which was showing signs of movement from the subsidence issue in 2019 continued to be
monitored throughout the year. As it settled down work was due to be commenced but unfortunately this
had to be abandoned as the Covid-19 pandemic took hold and no inside jobs except emergency ones
were allowed.

There was a rise in car crimes in the locality and as a result of two catalytic conveiters being stolen from
cars on site, quotes for CCTV were obtained. The contractor who gave us the accepted quote was unable
to start the work as he had to isolate for a period of time and the agreed system has proved very difficult
to obtain.

Covid-1 9 lockdown began in March.
This resulted in the weekly clubs being cancelled and the first residents' concert which they had put
together themselves had to be abandoned.
The Christmas party was unable to go ahead due to the restrictions and the children from the local school
who usually came to sing carols could not this year as they had not been able to form s choir. It was
thought that the pandemic spread through the air from one person to another. in the nature of good
Christmas spirit, the Chair of Trustees and the Officers visited the residents, keeping their distance, whilst
conveying our good wishes and distributing cards and a gift from Marks and Spencer's.



The Trustees and Officers are always concerned about the well-being of the residents and, with clubs and
personal interaction banned, a telephone calling system was set up, in which residents received regular
calls. They were able to chat and if they needed someone to get their shopping this would be done. The
friendly spirit of everyone on site was seen through the way the residents rose to the challenge of the
pandemic, helping each other in any way they could. It did sadly mean that the visits instigated last year
had to be put on hold.

In the workplace the pandemic stopped the face-to-face Trustee meetings so they took place via Microsoft
Teams. They were recorded and this had the beneficial effect in that any person unable to attend was able
to access the meeting and follow proceedings, discussions and decisions.

Officers were given laptops to enable them to work from home if the necessity arose.

A weekly Teams meeting was set up between the Chair of Trustees and all the Officers. This has proved
to be very beneficiaL

Two residents passed away during 2020, one in January and the other in April. The resulting vacancies
plus the property damaged by the fire in 201S, but now a very desirable residence following the intensive
work on it, resulted in three properties being avaiiable —one double end two singles. These were advertised
in the local Barnet newsletter and, after the interviewing of candidates from here and from our waiting list
we were happy to welcome three new residents.

Mr. & Mrs. Greaney continue to maintain the attractive surroundings on the Trust's Parkside Gardens
Estate as well as to accommodate residents' requests and obtain our authorised contractors for emergency
works and regular upkeep of the properties.

The Trustees would like to express their thanks to their Clerk Mrs, Eileen Poll, the Finance Officer Mr.
Richard Murray, the Sits Manager Mrs. Heather Greaney and the Assistant Site Manager Mr. Andrew
Greaney and the assistant to the Site Manager Miss. Mary Winch for their dedicated service throughout
the year.
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The Re ort of the Trustees for the ear ended 31 December 2020

Achievements and performance of the Chari

investment performance achieved againstinvestment otijeotives set

In the Financial Review section of this report there is a description of the investment policies and objectives
established by the Trustees and the extent to which social, environmental or ethical considerations are
taken into account.

The investment performance is monitored quarterly in comparison with the statement of investment
principles. As a result of the upturn in the Stock Market the overall market value of the investment
increased by 2.3'%%d . Th ecurren t marke t valu eof th e investmen t ist, 217,148.

The Trust's investments are primarily with Rathbone Investment Management Limited on a discretionary
basis and with CCLA, Charities Aid Foundation and Old Mutual (formerly Skandia),

Monitoring

Each of the investment managers reports regularly on their performance including comparisons with

appropriate external indices as benchmarks. The Trustees keep the investment strategies under regular
review.

Nature of the Governing Document and Constitution of the Charity

The Trust is administered under a scheme made by the Charity Commission on 20 November 1997 and
amended by them on 23 May 2001. The Charity is an unincorporated association governed by a trust
deed. Eligibility for membership of the Charity and membership of the Board of Trustees is governed by
the Trust Deed. There are no restrictions in the governing document on the operation of the Charity or on
its investment powers, other than those imposed by general charity law.

Stru re Governan n Mana nt

The methods adopted for the recruitment and appointment of new Trustees

The Board of Trustees have power at any time to appoint a person to fill a casual vacancy or as an addition
to the existing Trustee members, provided that the total number of Trustees shall not exceed the number
fixed in accordance with the Trust Deed and the Scheme approved by the Charity Commission. The Board
of Trustees comprises nine co-opted members who serve for five years after which they may be put forward
for re-co-option. One Nominated Trustee is put forward by the London Borough of Barnet and serves for
four years, If a casual vacancy occurs, the replacement Trustee serves for the remainder of the period of
that trusteeship.

When seeking to co-opt, the Trustees have regard to the need for expertise on the Board of Management.
Trustees are persons who through residence, occupation, employment or otherwise have special
knowledge of the area of benefit. Recruitment is achieved through professional or personal contacts of
existing Trustees and through consultation with other local charities. Open advertisement also remains an
option. Newly co-opted or nominated Trustees receive full documentation about the Charity including a
copy of the History of the Charity, the Residents' Handbook, the governing Scheme, the last year' s
Accounts and Annual Report and the Charity Commission's latest advice on "The Responsibilities of
Charity Trustees".
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The Re ort he Trustees for the ear ended 31 December 2020

Structure Governanceandmlana amen

The organisational structure of the Charity and how decisions are made

The full Board of Trustees meets four times per year, usually in January, April, July and late October/early
November. At these meetings they agree policy, receive the recommendations of sub-committees and of
the Clerk, confirm actions taken and make major decisions. A quorum of six is required for these meetings

but this is generally exceeded, Special Meetings are convened horn time to time and are generally held

immediately prior to a main meeting. The Trustees are advised by a Finance Sub-Committee of four which

has delegated powers to take speedy decisions on investment and development matters. Also convened
on an ad hoc basis is an Election Panel, usually of three or four Trustees to interview and appoint new

residents. All decisions of both sub-committees have to be ratified at a main meeting. The day to day
administration of the Charity is delegated to the Clerk as Chief Executive and to the Finance Officer. On-

site maintenance of the almshouses and the daily concerns of residents are dealt with by the Site Manager,

Assistant Site Manager and Assistant to the Site Manager who report to the Clerk.

The major risks to which the Charity is exposed and reviews and systems to mitigate risk

The Trustees identify the major risks to which the Charity is exposed each financial year when preparing

and updating a strategic plan, in particular those related to the operations and finances of the Charity. The
Trustees then review any major risks which have been identified and establish systems to mitigate those
risks, The Charity is satisfied that systems are in place to mitigate their exposure to the major risks which

have been so identified and reviewed.
The Charity is not exposed to risks involved in fundraising because its activities are supported by income
from investment capital and maintenance charges. The review of investment risks, voids, decent homes

standards etc. is on-going and policies are in place to manage these matters.

The variability of returns on the permanent endowment investments and gilts is a factor to be monitored

carefully. The capital values of investments increased and income receipts remained in line with

expectations. The Trustees were able to hokl the weekly maintenance contribution at the same level.

Fin nclal Review

Policies On Reserves

The Charity is dependent on the income generated from its investinents, which are wholly represented by
equities and gilts and on monies received from very modest cash deposits and from weekly maintenance
payments by residents. The Charity needs to ensure that it has sufficient income to be able to fund day to
day actiwties and to maintain the almshouses to a reasonable standard and has sufficient reserves io
undertake improvements to the facilities offered. The Trustees remain confident that their present financial

policies are achieving this.

The Investment Policy and Objectives, including the extent (if any) to which social, environmental
or ethical considerations are taken into account

The Board of Trustees has adopted an investment policy designed to protect the real value of capital in

the long term while yielding a good level of income. The Trustees' investment strategy remains that of
providing capital growth at medium risk by investing in a mix of UK and overseas equities and other
collective instruments where appropriate.

The Trustees remain very satisfied with the service given by Rathbone Investment Management Limited

on a discretionary basis. The value of the holdings decreased by approximately 11'/o with stock market
fluctuations while the yields showed a commensurate level of return.

The expenses of the investment advissr sre met through sn snnusi fss.
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Financial Review cont

Availability and adequacy of assets of each of the funds

The Board of Trustees is satisfied that the Charity's assets in each fund are available and adequate to fulfil

its obligations in respect of each fund.

Transactions and Financial Position

The financial statements are set out on pages 11 to 24. The financial statements have been prepared

implementing the FRS102 Statement of Recommended Practice for Accounting and Reporting by Charities

issued by the Charity Commission for England and Wales and in accordance with the Financial Reporting

Standard for Smaller Entities (effective January 2015). As stated in the introduction to this Report, the

Trustees consider the flnancial performance by the Charity during the year to have been satisfactory.

The Statement of Financial Activities shows total incoming resources for 2020 were marginally down on

2019. The financial activities resulted in a surplus 619,269. After adjusting for the net investment gain of

f62,851 this gave an overall increase of f82, 120 in the Charity's funds.

The total reserves at the year end after accounting for recognised gains and losses following revaluation

of the investments stand at F3,551,487 (F3,469,367 in 2019).

SpeciTic changes in fixed assets

Changes in fixed assets are shown in detail in the notes to the accounts,

Plans for future periods

The Trustees believe that their systematic approach to repairs and renewals has resulted in a well-

maintained Estate.

More major refurbishment, including modest remodelling to maximise living space, of double bungalows

will now take place as properties become vacant. Single bungalows and flats will continue to be

refurbished as before as they too become vacant.

The Trust is monitoring all the properties and is undertaking a programme of preventative repairs.

Mention has been made in previous reports of the problems resulting from clay composition of the Parkside

Gardens Estate. The renewal of damaged paths on the Estate has started with one stretch already

completed. The choice of material and its' wear and tear factor as well as its resilience to the slope of the
hill will be monitored over the forthcoming year. The cost of the paths rebuilding is to be spread over the

forthcoming years.
The rebuilding of the wall and paths in the Memonal Gardens ensures safety for all our residents and the

re-stocking of the flower beds there will result in a more pleasing outlook.
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The names of the Chief Executive Office and other Senior Staff Members to whom day to day
management of the Charity is delegated by the Charity Trustees:

Mrs. Eileen Poll BSc PGCE

Mr. Richard Murray FMAAT
Mrs. Heather Greaney
Mr. Andrew Greaney
Miss Mary Winch

Clerk
Finance Officer
Site Manager
Assistant Site Manager
Assistant to the Site Manager

The Members of the Board of Trustees of the Charity during the year ended 31"December 2020
were:

Nominated by the London Borough of Barnet for the period ending.

21 May 2023

Co-opted for the period ending:

19 November 2021
19 November 2021
19 November 2022
19 November 2023
19 November 2023
19 November 2024
15 June 2025
20 July 2025
19 November 2025

Cllr. A, Tambourides

The Revd. V. Frederick George MBE' (Vice-Chairman)
Mrs. B.E.A. Sandford
Mr. P.S.White MBE* JP(Chairman)
Mrs. H. Alford
The Revd. Dr. Alee Corio
Ms P. Coakley Webb'
Mr. I. Godfrey
Mrs, H. George
Mrs J. Adak'

* Members of the Finance Sub-Committee

The Ilernbers of the Board of Trustees of the Charity on the date when the Report and Accounts
were approved were:

Nominated by the London Borough of Barnet for the period ending:

21 May 2023 Mr. A. Tambourides

Co-opted for the period ending:

19 November 2021
19 November 2021
19 November 2022
19 November 2023
19 November 2023
19 November 2024
15 June 2025
20 July 2025
19 November 2025

The Revd. V. Frederick George, MBE*(Vice-Chairman)
Mrs. B.E.A. Sandford
Mr. P.S. White, MBE* (Chairman)
Mrs. H. Alford
The Revd. Dr. Alee Corio
Ms P. Coakley Webb
Mr. I. Godfrey
Mrs. H. George
Mrs. J. Adak

* Members of the Finance Sub-Committee
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Residents

The Trustees have been saddened by the deaths in January of Mr. Ross Richmond who had been a
resident since 2007 and of Mrs. Jacqueline Ballard in April who had been a resident since 2009.

On a happier note, the Trustees have been pleased to welcome three new residents,
Mr. Paul Meehan, Mrs Theresa Wood and Mr. Michael Fanning.

Bankers

Barclays Bank Pic
Scottish Widows Bank Pic
COIF Charities Deposit Fund

Investment Advisers

Rathbone investment Management Limited
Old Mutual (Skandia Multifunds)
CCLA Investment Management Limited

Independent Examiner

Alexander Dave
Chartered Accountants
5 Braemore Court
Cockfosters Road
Barnet
Herts EN4 OAE
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Statement of Trustees' Responsibilities

Charity Law requires the Board to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Charity as at the end of the financial year and of the surplus or
deficit of the Charity. In preparing those financial statements the Board is required to:—

- select suitable accounting policies and then apply them consistently
- make judgements and estimates that are reasonable and prudent
- prepare the financial statements on a going concern basis unless it is inappropriate to presume that

the Charity will continue in business; and
- state whether applicable accounting standards and statements of recommended practice have been

followed subject to any material departures disclosed and explained in the financial statements.

The Trustees are also responsible for monitoring proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and which are sufficient to show and
explain the Charity's transactions and enable them to ensure that the financial statements comply with
regulations made under the Charities Act. They are also responsible for safeguarding the assets of the
Charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are also responsible for the contents of the Trustees' Report and the responsibility of the
Independent Examiner in relation to the Trustees' Report is limited to examining the report and ensuring
that, on the face of the report, there are no inconsistencies with the figures disclosed in the financial
statements.

Ilr. P.S.White, IVuSE JP
Chairman

The Revd. V. Frederioh George, IIBE
Vice&hairman

Date; 26th April 2021



Lancelot Hastuck Trust
Stahrment of Financial Activities

Including Income and Expenditure Account
for the year ended 31 December 2020

Iuroming resources
Investment Income
Incoming resources corn charitable scavities

Endowment Unrestricted Restricted
Funda Funds Funds

2020 2020 2020
0 t f

83,038
151,551

Total
Funds

2020
f

83,038
1 51,561

Last Year
TotalFunds

2018

67,276
151,451

Total Incoming resources 214,59S 214,699 218,757

Investment msnsgumuni costs
Costs af charitatgs ac6vitics
Governance costa

13.605
13'1,181
50,544

13.605
131,181
50,544

13.513
107,910
be, rzb

Total resources expended 156,339 186,330 175,151

Net Incoming resources
before tmftefora basuoon rtrnde

Net incoming resources before
other recognised gains and losses

19,259

19.268

19.259 40,505

19,268 40.606

Other recognised gains and losses

Gains on investment assets

Net movement In funds

Recortcglagoa of ftfnde

Total funds brought forward

Total Funds carried fonuard

62,851

82,120

62,851 191,701

62,120 222,307

1,773,606 1,660.376 217,304 3.551,487 3A69.367

1,773,508 1,476,255 217,$04 3,468,36'7 3,247,060

The nei movumuni in tursis mfurrud iu above iv the uet incoming resources as defined in thc Statement of Recommended Pmctfcc for Accounting and

Reporting issued by the chsnty commission ror England 8 wrgaa and is reconciled to the total funds as shown in the Science sheet on page 16 us
mcuired by the said statement.

ail activnius derive from continuing operations

The notes on pages 18 to 33 form sn Integral part of these accounts.
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Lancelot Hasluck Trust
Statement of Financial Activities
Including Income and Expondlturo Account
for the year ended 31 December 2020

Income and Expenditure Account
for the year ended 31 December 2020

2020
5

2019
8

Turnover 1 51,561 151,481

Direct casts of turnover 144,786 121,423

Gros!I surplus

Govoinsnce costs

Operating dedclt

Realised Gains on invesimenis

Income rmm other iixed asset investments

Interest receivable

6,775

(43,780)

(8,836)
62,682

358

30,058

56,728

(26,670)

00,426
64.857

2,419

Surplus on Culinary souvitlss before tax 10,433 140,032

Surplus for gio tlnanclsl year

Aatslnad surplus for the llnanrlal year

Aa sodvltlss dsrlvs from contlnuina opersuons

10,433

10,433

140,033

140,032

Statement of Total Recognised Gains and Losses
for ths year ended 31 December 2020

Exosss of income over Expenditure before res(isation of assets
Realised Oains on endowment investmanis

Pro6t i(Loss) per Profit xnd Loss account
Unieeiised rtsins on investments

Net Movement In funds before taxation

the notes on pages 16 to 23 foun an Integral part of these accounts.

2020
10,433

10,433
7'I 667

82.120

2019
100.734
39 206

140,032
62,275

222 307



Lancelot Hssluck Trust

Statement of Financial Acgvltles

Indudlng Income and Expend(turn Account
for the year ended 31 December 2020

Movsmonts ln revenue and capital funds

for the year ended 21 December 2828

Revenue accumulated funds Umestrictsd
Funda

Restricted
Funds

Total

Funds
Lastyear

Total Funds

Accumulated fUnds brought forward

Recognised gains and losses before transfers

2020

600,137
0 346

2020
f

2020
f

609,137
9,346

2019
f

615,752
40.606

Tmnvasv (to)/hcm designated funds

Ctosisg revenue accumulated funda

618.463
30,000

599,463

656,356
147.221

610,403
30,000

566,493 609,137

Designated revenue funds Total
Funda

Lastyear
TetalFunds

At 1 January
Rccognisod gains and losses before trsnsfem
At 31 December

2020
E

527.708
32 207

2019
E

516.305
11.403

559 915 527.706

The purposes for which ths designated funds have been established are described in the notes to the accounts

Endowment funds Endowment Endowment

Funds Total Funda

Endowment funds brought folrmrd

Recognised gains anu losses before transfers

2020
E

1,773,606
3E571

2019

1,651,636
122.172

Fixed sasst funds Designated

Funds

Restricted
Funds

1 810.379 1,773.800

Total Last year
Funds Total Funds

At 1 January

Transfer goyficm revenue accumulated funds

Recognised gains and losses before transfers

At 31 December

2020
E

341,410
20,000

2020
E

217,304

13,996
375,406 217.304

2019
E

463,367
95,347

2020

550,7i4
20,000
13.996

592,719 555.714

Tha purpose of the transsus between Revenue Reserves Designated Funds and Fixed Asset Funds is described in ths notes to the accounts.

Summary of funds Endowrnem E.R.F
Funds Funds

Unrestricted Restricted

Funds Funda

Total

Funds

Last Year

Total Funds

Revenue accumulated funds

Revenue designated lends
Flxscl asset llindii

Endowment funds

Total funds

2020 2020

Bse,el 5

1 910379
1,810.379 550.915

2020
E

2020
E

566,463

2020
E

588,463
559,915
592,710

1 610 379

2019
E

609,137

527,706
558,714

1 773 600
217,304375,406

083,888 217,304 3,551,487 3,469,367

The statement of changes in resources applied for fixed assets for Charity use is shown In the notes to the accounts

The notes an pages 16 to 23 form an Integral part of these accounts.
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Lancelot Itasluck Trust
Balance Sheet
as at 31 December 2020

Notes

The assets and llablfltfes of tfte chaff':

2020
6

2019

Fixed assets
Tangible assets
Investm sots

Total lixed assets

Current assets
Debtors
Current Asset Investments
Cash at bank and in hand

Total current assets

Creditors:-
amounts dus within one year

Net current assets

Total assets less current liabilities

10 4,011
11 340,072

821 258
385.338

12 (34,210)

403,210
2,217,148
2,620,368

931,129

3,551,487

3,798
318,427
581,446
903,671

(14,992)

413,140
2, 167,548
2,580,688

888,679

3,469,367

Creditors:-
amounts due after more than one year

Net assets 3 551 487 3,468.367

The funds ol'the chert ty:

588,483
659,915

375 405

1,523,804

14 217 304
217,304

14 1,810,379

Total charity tunas 3,851 .487

Unrestricted income funds
Unrestricted revenue accumulated funds 14
Extra ordinary repairs funds 14

Unrestricted capital funds
Designated fixed asset funds

Total unrestricted funds
Restricted capital funds

Restricted fixed asset funds
Total restricted funds
Endowmentfunds

609,137
527,708

341,410

217,304

1,478,255

217,304
1,773,808

3,489.387

INr I3.$.White The Revd. V. Fredrlck I3eorge
Approved by the trustees on 28 April 2021

The notes on pages 16 to 23 form an integral part of these accounts.

15



Lancelot Hasluck Trust

Notes to the Accounts

fof ths year ended S1 December 2020

1 Accounting pogcies

Baafa of preparafjon of the accounts

The ffnancisl statements have been prepared In accordance with Accounting and Reporting by Charities Statement of

Recommended Practice applicable to eharldvs preparing their accounts In accordance with the Financial Reporting Standard

applicable in the UK and Republic df Ireland (FRs 102 - effective 1 January 201s) - (charities soRF FRs 102j.

The charitable company meets the definition of a public benefit entity under FRS 102.Assets and liabllitief are initially recognised

at historical cost or transaction value unlace otherwise stated in the relevant accounting policy or note.

The charity has taken advantage of the exemption in Finanfxsl Reporting Standard No I from the requirement to produce a cash

aow statement

The charity conatitutea a public benefit entity ss defined by FRst 02.

The particular accounting policies adopted are set oul below.

Accourrffrrg convention

The financial statements are prepared, on a going concern bears, under ths historical cast convention as modffwd by the revaluabon

of fixed asset investments.

Suing Condom
The trustees consider that there are no material uncertainties about the charitable company's ability to continue as s gomg

concern. Key judgements that Ihe chanlable company has made which have a significant offset on the accounts intfuda

estimating the liability from mulb-year grant commltmenta. The trustees do not consider that there are any sources of estImaaon

uncertainty st Ihe reporting date that have a signNcant risk of causing a material adjustment to tne canyrng amounts of assets and

listxiifies within tho naxl reporting period.

lncomlna Resources
Incoming resources are accounted for on a receivable basis .
kfalmenance revenue is accounted Ior when receivable.

Invaafmenf Income
IJlvldends are Induded in the Income and expenditure account when they are dedared et an amount which includes the tax credit

recovaratrie from the Inland Revenue.
Bank interest N Intruded In the income and expenditure account on a receipt basis.

Deferred income
In accordance wNI the statement of Recommended Practice for Accounting and Reporting issued by the chanty commissioners

for England S Wales grants received in advance and specNed by ths donor as relating to speanc accounting penoda or

alternatively which are subject to condNons whgh are sgtl to be met, and which are outside the conbol of the chsnty or where s is

uncertain whether tha conditions csn or will be met, are defened on an accniah basis to the pened Io wtxch they relate. Such

deferrals are shown in the notes to the accounts and the sums involved sre shown as creditors In Iha accounts.

Recognfffon ot ffabl fffae

Liabllaes are recognised on the accruals basis in accordance vith normal eeeountfng pnnefples, mooinea where necessary rd

accordance with the guidance given in Ihe Statement ot Recommended Praclice tor Accounting end Repextrng ireued by the

cnanly commlavldffefv for England a wdldv.

Resources Expended

The policy for ifxsudmg items within the relevant acuviiy categories of resources expended Is on accruals basis as a kabiiity is

incuned. Eximndilufe Ineiudee any VAT which cannot be fully recovered, and is fepofteri es part of the expenditure to whfch It

felates.

In particular the policy for Induding items withfn costs of generating funds, charitable activities and governance coals is

Costs of generating funds

costs of generating funds comprise cf costs assodsted wrih aaiacdng voluntary income and costs of trading for fundrarsIng

purposes.

Charitable acgvNes

Charitable expenditure comprise of those costs inained by the charity In the detivery oi its ackvfties and services Ior ris

benefifriaries. It includes oasis that can be allocated dlracgy to such adivlties anri those costs of sn indirect nature necessary to

suppori tnem,



Lancelot Hsstuck Trust
)fetes to the Accounts
for the year ended $1 December 2020

Governance costs

Governance costs indude those costs assodaied with meeting the constitutional and statutory requirements ot the chanty end
indude the audit fees and coals tinked to the strategic management of the charity.

Allocabon of costs within types of resources expended
The medmds and principles for the allocation and apportionment of all costs between the different ectnnty calegones of resources
set out above srs:-

Direct costs- Costs relating to s particular activity sre allocated directly .

Support costs-These costs am allocated and apporlioned as follows:

- StaN cost is based on staff time.
- Premises costs is based on fker areas

ffnreallaed and realised gains
Realised gains snd losses are indudsd in the accounts on the date at which s contractual obligation is entered into.

Unreslised gains and losses sm computed by reference to the market value of the investments at lhe balance sheet date,
compared to the bmught forward cost or valuation, and gains and losses arising on similar categories of investments are neced
off.

lnvesunenfe heltf ff)r ffte charf 0
The policy for Induding investments in the accounts Is as follows:-

Listed investments have been induded In the balance sheet at their mid- market value at the year end.

Fired assets and depreclaffon

Depredation has been provided at the follomng rates in order to vfite oN the assets gess their estimated residual value ) over
their estimated useful economic lives.

Frsshdd land snd buildings 2% straight line
Plant and machinery 25% straigM line

A regular annual review of the likelihood or asset Impairment is undertaken.

yaratlon

As e registered charity. the company is exempt from income snd corporauon Isx to the extent Ihst its income snd gains are
apptmabte to ciiaritable purposes only. value Added Tax is not recoverable by the company, snd is therefore induded in ihe
relevant costs in the Statement of Financial Activities
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for the year ended 31 December 2020

Funds sbwcfure policy

The charity maintains a general unrestricted fund which represents funds which are expendable at ths discretion of the trustees in

turtharsnaa of tha abjetss af the chatity. Such funds msy be held in order ta finance both working espial snd capital investment.

The Buildings snd Equipment Fund is restricted as to usa of capital; it generates no income.

The Capital Endowment Fund is restricted as to the uve of capital, the income that it generates is used for the general purposes
of the Charity.

The Extraordinary Repairs Fund hss been designated as such by lhe trustees and derives sxdusnaly rrom income, there are
rssmaaons on the use ot the income.

Recognldon ofpension costs and pension assess and ffabffides
The company operates a defined canbibution pension scheme. Contributions sre charged to the profit snd loss account as they
baaoma payabla in sccordanca with iha rules of the scheme.

2 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity thee mmain sny assets. Oflar the satistsctian of all debts and liabilities, the nsxntx
represented by the accumulated fund shall be transferred to some other charitable body or bodies having similar objects to the
chsrity.

3 Surplus for the financial year

This ls stated after aradlting:-

Revenue Turnover fram ordinary sativltles

and alter charglngh

2020
8

151,561

2018
8

151,481

Indemniiy Insurance for trustees snd employees
Pension costs
Independent Examinefs Fees

283
1,414
3,354

257
1,348
3,408

Funds belonging to the charity have been used for ths purchase af insurance to pratsci the chsnty fram lass atising tmm the
neglect ar defaults af Its uustees, employees or agama, ar to indemnity its tiusteesemploysss or agents, against the
consequences of any neglect or default an their pan. The sum expended on such insurance wss ss indicated in the above
schaciile.

4 Statement that no expenses were paid ta trustees or connected psmons

No expenses woe paid to trustees or persons connected with them.

5 Dotagsd analysts of certain transactions required by thsStatement
of Recommended Practice for Accounting snd Reporting Issued by the Charity
Commissioners for England SWales

Various items which sre required by the Statement of Recommended Pracdca for Accounting snd Reporting issued by the cherty
Commissioners far England 5 Wales to be disdosed in the notes to the accounts ato set aut in the Detailed schedule to the
Staiement of Financial Acti visas and its appendices, which should be read togetnsr wh those nates.
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8 Invssbnsrd Income

Income from listed fixed asset investments
other bank deposx interest received

2020 2019
f f

62,682 64,S57
366 2,419

63,035 6f,276

7 8tsff Costs snd Emoluments

Gross Salaries
Pension Payments (inch lump sum)
pension contributions

2020
f

44,289
4,333
1,414

2019

43,221
3,972
1,346
L

Numbers of full time employees or full time equivalents 2020 2019

Engaged on charitable activities

Engaged an management and administration

2 2

4 4

There were no employees wilh emoluments in excess of f60,000 per annum

Neither the Wstees nor any pemons connected with them have received any rmnunersticn, either in
the cunent year or the prior year.

6 Tangible functional Axed axxetx

Asset coat, valuation or revalued amount
At 1 January 2020
Additions

At 31 December 2020

Freehold
Lend and
buildings

E

529,190

6 . SD

Plant,
Machinery
E Vehicles

E

6,565
1,284

Total
f

534,775
1,294

Accumulated depraciaaon snd impsimient provisions
At 1 Janumy 2020
Charge for the year

At 31 December 2020

116,424
10,5S4

127.008

5,211 121,635
630 11,214

6.841 132,649

Net book value
At 31 Dacolliber 2020 402,192 1,026 403 210

At 31 December 2019 412,766 374 413,140

1.The above freehOld land and buildings sre stated at histonmd cosL No provisicn has been provided for dliapidations on the
buildings as provision for long term renovation of the buildings is being made through the Eidraonlinary Repairs Fund.

2.The Trust buiidings and contents are insured for 9 sum of f8, 158,746 (index linked).
3. Tlm Freehold Land snd buiildings costs are represented by office costs of f311,888 snd houses of f217,304 as shown on the
Balance Sheet as Restriiacd capital funds.

4.The Land at Parkside Gardens is vested in the name cf the Official Custodian for ihe Chariiex by wnue of an order of the
comniissionms dated 26 september 1934.
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9 Fixed Asset Investments

Valuation
MarKet value ai 1 January 2020
Additions ai cost
Canying value of disposals
Nst unrssiissd Bein/floss)
on revaluation of inveslmsnts

Property Listed UnSsted
Investments Invcstmente Investments

2

2,094,S32
124,242

f120,388}

82,283

2020
Total

2,094,832
124.242

(129,386I

62,263

Marhet vatue st 31 December 2020

Cash held by investment advisors

Total investments including cash

Total Investments Including cash

2.151.940

At 31 December 2020

At 1 January 2020

2,151,049

65, 199

2, 157 555
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for the year ended 31 Qeoember 2020

10 Debtms 2020
6

2019
2

Maintenance fees debtors
Prepaid expenses

646 726

4,011 3,796

11 Inveslments held as current assets 2020
6

2019
6

Listed investments 34O,O72 316,427

12 Creditors: amounts fanlng due within one year 2029
e

2019
2

Accrued expenses
PATE and Nl

Other Creditors

30,215
496

34,210

6,168
484

14,992

13 Analysis of the Net Movement ln Funds 2019
5

Net movement in funos rrom statement ot Financial Activities 19,269 40,696

The net resources applied on functional fixed assets and ihe net investment repmsents the cost of
sddmons fess pnccsds or any Msposois.
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Tangible Fixed Assets
Investments at valuation
Fa'ed asset Investments

Current Assets
Current Liabilities

405,759
965,339
(34,210)

1.523,804

14 Pargculars of Individual Funds and analysis of assets
At 31 December 2020 Unrestricted

8 Designated
funds

E
185,006

and Iiablgties representing funds
Endowment Restricted Total

funds funds Funds

E
403,210217,304

1,810,379 2,217,146
965.339

~34,210@

1,810 379 217.304 3,651.467

At 1 January 2020

Tangible Fixed Assets
Investments at valuation
Fbed asset investments

Current Assets
Current Liabilities

Unrestricted
8 Designated

funds

195,636

393,740
903,671~14.992)

1,475,255

Endowment
funds

1,773,808

1,773,800

Restricted
funds

E
217,304

217.304

Total
Funds

E

413,140

2, 167,646
803,671

~14,992
3.469,367

Tha Individual funda Included above sre:~

General fund

Development fund

Buildings 5 Equipment Fund

Extraordinary Repairs Fund
Capital Endowment Fund

Funds at
2019

E
615,695
319,363
217.304
536,868

1,776,117

Igovements
in

Ftirtcls

as below
E

(393)
14,212

26,052
43.249

Transfers
Rebsoan

funds

E
(30,000)
20.000

10,000

Funds at
2020

E
565,302
353.575
217,304
573,940

1 621 366
3,469.357 &2.120

Analysis of movements In funds as abawn In the table abave

3.551,467

incoming
Resources

E

Outgoing
Rcsource9

E

Gains 6 Movement
Losses In funds

E E

General fund

Development tund

Extraordinary Repairs Fund

Capital Endowment Fund

157.544 183,867 25,920 (303)
'7,451 900 7,651 14,212

15,628 9,424 23,062
33,966 10,573 19,656 43,249

xtx.aae tea, asc 62 661 62.126

The charit maintains 3 general unrestricted fund which represents funds which are expendable at the discrebon af the trustees in

turmersnce of the objects of the charity. Such funds may be held in order ta finanaa both woridng capital end catxlsl mvsslment.

The Buildings and Equipment Fund is restricted as ta use of capital; it generates no income.

The cspaai bnaawmem Fund is restrtcted as to the use af capital; the income ihut ii generates Is used for the general purposes of

the Charity.

The Extraordinary Repairs Fund hm been designated as such by the trustees cnd danvss exclusively from Reams; there are
restrictions on the usa of the income,
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status of this schedule to the stntornent ef Financial Aeuvltlee

2019
5

Prior Penod
Total Funds

2010
f

2020
8

Totsi
Funds

2020
5

Endowment Unresblcted Restricted
Funds Funda Funds

2620 2020 2020
Incoming Resources from generated funds
Voluntary Income

The schedules an the following pages are required by the disdosurs requimmenb cl Nc 6tatcmcnt of Rocommcndcd Practice for Accounbng end
Repcrfing nsued by Ne Charil Ccmmknuoncre for England 8 Wales. .
As such, Ney farm 9 patt of Ne accounts required by the chadbes (Accourds end Rcporb) Regulebons.
Incoming Resources

Gnmte, legacies snd donsgons

Total Voluntary Income

Investment Income
Income fram listed fixed asset investmshls

ONer bank deposit intcrost received

Total Investment Income

incoming resources from charitable activities

62,882
366

63,038

5Z,58Z 54,857
336 2,419

63,030 67,275

Mwnlenence Revenue
Other enngary ending to benefit benefrdariee

150,941
620

159,94'I
620

1 59,762
719

Total Incoming resources from
charitable activities 151,681 161,661 161,4$1

Total Incoming Resources

(gahts on investment assets

214,655 214,699 219,757

Realised posses jlgalns on invesbnenls
Unrevised Gains on inveermenn

(8.035I
7149I7

(0,836)
71,687

99.426
52,275

02 01 62 661 161 ta1

Invesunera management costs

Invostment managmncnt fees
Coslv reesocelvd from governance costs

13,605

13 606

13505 13 513

13,$06 IS 513
cnarnaute enpendnure

Cosm of ecllvldee In fnrtberence or Ihe chanfly'4 ohfecdves

General Repslm snd Maintenance

Icbdvrne, Bathrooms nnd boilers
Cer Perk

Rnbw nnd water rates

Light 6 heat (nel or refunce)

Inauranco

73,900

7,317

6.547

2,457

8.2S6

73.900

7,317

5,547

2.457

6.236

52,914

2,202
9,535

5,961

2.021

5.155
90 487 96 407 70,716

support eovrv nf cherrbrble evnvarav

Site Managers' 8alanes

Pension ccntributlone charitable ernployecs

16,714

I 414
15,714 15,351

1 414 1 346

25 192
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Governance casts that ars not direct management functions inlrwent in generating

funda, service delivery and programme or prefect worff

(induding management end edministradon costs)

2020 2019

Endowrooot

Funds

2020

Unrestricted

Funds

2020

Restricted

Funds

2020

E E

Total Prior Period

Funds Total Futtds

2020 2019

6pscmc govonssncs costs
Clerks loss
independent Examiners Fees
Legal fess
Depreciation of fixod assets used for governance

14,855
3.354

504
11,214

14,asfi
3.354

604
11,214

14,562
3.405
2, 160

10,957

Nsnsesfnant and admfnkrrm lion oasis

Employee cosbtt
Finance officors lass
Pension

10,720
4,333

10.720
4,333

10.308
3,972

General sdrntnistrsd vs exponsos:
Telephone snd fsx
Postseo, slafionsry and printing

Ssbscdp5ons
Sofsvore snd wsb costs
Psyroc costs
Hooter ond ssloty costs
Advsrsdng snd PR
Bank charges
Sundry expanses

2,120
228
371
744

110

154
624

2,120
228
371
744

110

154
624

1.849
193
501
295

4,215
l, tot

440

Total governance costs after reallocation 50,544 68,728

Analysis of usnsfers between funds

Transfer lor(fmm) unrestricted
Transfer tor(from) dao fix sss to be anslysod funhor
Transfer Essa ordinary ropsim fund

(30,000)
20,000
10,000

(30,000}
20.000
10,000

(47,221)
57221

(10,000}
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Report of the Independent Examiner to the trustees
on the accnunts of the Charity for the year ended 31 December 2020

I report on the financial statements of the charity for the year ended 31 December 2020, which
comprise the statement of Financial Activities (including Income and Expenditure Account), the Balance
Sheet and related Notes.

Respective responsibilities of trustees and examiner

As described on page g, the Charity's trustees are responsible for the preparation of the financial
statements. The trustees are satisfied that the audit requirement of Section 144(2) of the Charities Act
2011 (the Act) does not apply, and that there is no requiremem in the governing document or
constitution of the Charity for the conducting of an audit, As a consequence, the trustees have elected
that the financial statements be subject to independent examination.

Having satisfied myself that the charity is not subject to audit, and is eligible for independent
examination, it is my responsibility to:-

a) examine the accounts under section 145 of the 2011Act;
b) to follow the procedures laid down in the GeneralDirections given by the Chanty Commission under
section 145(5)(b) of the 2011Act and;
c) to state whether particular matters have come to my attention.

IBasls of opinion and scope of work undertaken

I conducted my examination in accordance with the General Directions given by the Charity
Commissioners for England Ik Wales in relation to the conducting of an independent examination,
referred to above. An independent examination includes a review of the accounting records kept by the
Charity and of the accounting systems employed by the Charity and a comparison of the finanoal
statements presented with those records. It also includes consideration of any unusual items or
disclosures in the financial statements, and seeking explanations from you as trustees concerning such
matters. The purpose of the examination Is to establish as far as possible that there have been no
breaches of the Charities legislation and that the financial statements comply with the Statement of
Recommended Practice issued by the Charity commissioners for England & Wales (effective April 2005 ds
revised in June 2008), on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements.

The procedures undertaken do not provide ag the evidence that would be required in an audit, and
information supplied by the trustees In the course of the examination is not subjected to audit tests or
enquiries, and consequently I do not express an audit opinion on the view given by the financial
statements, and in particular, I express no opinion as to whether the financial statements give a true and
fair view of the arfeux cf the chauty, and my report is umited to the matters set out In the statement
below.

I planned and performed our examination so as to satisfy myself that the objectives of the independent
examination are achieved and before flnagsing the report I obtained written assurances from the trustees
of all material matters.

(0
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Independent Examiner's Report

Independent Examiner's Statement, report and opinion

Subject to the limitations upon the scope of my work as detailed above, in connection with my

examination, I can confirm that no matter has come to my attention in connection with my examination

which gives me reasonable cause to believe that in any material respect the requirements:

(I) to keep accounting records in accordance with section 130of the 2011Act;

(iii to prepare financial statements which accord with the accounting records and comply with the
accounting requirements of 2011Act and;

jill) that the financial statements be prepared in accordance with the methods and principles set out in

the Statement of Recommended practice - Accounting and Reporting by Charities

have not been met; or

to which, in my opinion, attention should be drawn in my report in order to enable a proper
understanding of the accounts to be reached.

Atul Dave FCA Independent Examiner

Chartered Accountants

5 Braemore Court

Cockfosters ftoad
Barnet
Herls EN4 OAE

The date upon which my opinion is expressed is:-
26 Apra 2021
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