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Fitzgerald Charity

The flABAcial stateAleAts havP. beeA prepal eel IA accol"cIBAce with the accoUAtlAg pollcles set Gut IA Aote 1

to the flABAclal statPfAeAts BAcl cofAply with thP. chal'Ity s govel"Alng ciocuAleAt, the Chantles Act 2011 BAcl

"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparIAg their accoUAts IA accofcIBAce with thP. FIABAclal RPpoftlAg StaAclal'cl applicable IA the UK BAd

Republic of Ireland (FRS 102)"effective from 13anualy 2019.

OBJECTIVES AND ACTIVITIES

Objectives and Bctlvltles

The charity is established to provide for individuals in need, low cost arcommodation in Almshouses

located in Seaford.
The tl"Ustees al'e f'espoAslble fof' assessIAg the Pllglblllty of applicants accof'cllAg to their PcoAGfAlc

circumstances; GfgaAIsIAg the collectloA Gf fABIAtenaAce contributions, " BAcl eAsuf'IAg that the standalcl of

accom fAodation is 3cceptablP,

The chal'lty ls fuA by the tlUstePs who Bl'e responsible fol cleclsloA makiAg. 08y to cl3y adfAIAlstl'atloA of the

Almshouses is provided by Swindells LLP, while the Clerk to the trustees is responsible for maintaining the

accouAtlAg ancl statutory I ecol cls of the chal'lty.

Public benefit
The Charity is able to provide sheltered accommodation to a limited number of persons in their old age.

The aim is to keep those of restricted financial means in a secure and friendly environment. The

subsldisPd fAaintenance paid by I'esldeAts Is AlPI'ely 8 contribution towal"ds the costs Gf pfovlcllAg

accofnfAoclatloA BAcl fs of slgAlflcaAt beAeflt to those invoIved.

ACHIEVEMENT AND PERFORMANCE

The trustees aim to Operate the Almshouses at full occupancy. However, vacancies did arise during the

year and in accordance with the charity's program of refurbishment, the three flats concerned are

Undergoing CAB)or f'eAovatloA wot ks.

FINANOAL REVIEW/

Finand al position
The financial statefnents on pages 7 to 19 show that in the year the value of the net assets of the charity

have increased by E235,801 (2020- decrease of E212,326).

During the yPBf the charity pul'chasecl Ilstecl IAvestmeAts at 8 cost Gf 616,163. (2020 - 8975) BAd disposed Gf

listed investments with Bn original cost of F92,856 (2020 - fA8, 864). The overall market value Gf listed

investments held at 25 March 2021 showed an increase of 6208,955 (2020 - decrease of E202,815). A

significant afAGUAt of thP IAcfease caA be attl lbUtecl to the feboUAci IA thP market as 8 I'esUlt of govel AfAeAt

packagPs to suppoft the col pol'ate sectof duflAg Covld-19 paAclefAlc.



FINANCIAL REVIEW/

Investment policy and objectives
The alfA Gf the charity 5 IAvestNeAt poltfolio ls to provide BA Bgl'eccl BACI coAsisteAt I'etUfA (accepting that

this fetut'n will fluctuate according to general market conditions) in line with the charity's lower risk

approach. This return when combined with the charity's non investfnent resources, enables the charity to

carry out its objectives in an effective way and without interruption. The charity follows an ethical

Investment policy BAcl will Aot IAvest IA ol ganlsatloAs 5UppoftlAg al"fAs manufacturtng, pfodUctlon Gf

tobacco or the promotion of gambling. The trustees will monitor the effect of its ethical investment policy

on potential investment returns and seek expert advice when needed.

Land and building

HGUsIAg plopefty ls I'ecol'cled at the cost of IfApfovefneAts less HGUsIAg Cot"pofatloA GfaAt, IAsut'BAce

values are in the region of K2 miilion and this exceeds the carrying value of these assets. No recent

professional valuations have been obtained on this property.

Reserves policy
The charity aims to maintain a level of revenue reserves that will cover at least the annual cost of

administration expenses, ln practice the charity enjoys more than five times this level of cover which is

considered justified either in the event Gf 8 substantial fail in the value of investments or the incursion of

exceptional Items Gf expeAclltufe.

STRUCTURE, GOVERNANCE AND MANAGEMENT

GovefAIAg document

The charity is controlled by its governing document, 8 deed of trust and constitutes an unincorporated

charity,

The Charity as of the 17 3une 2664 has been governed by the Charity Commissioners for England and 0/ales

under the powers given in the Charities Act 2611.

Recruitment and appointfnent of new trustees

Trustees are elected by the existing trustees.

Rtsk NBABgefneflt

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure

appfopt'late coAtfols afe IA place to pl'ovlcie reasonable 855UfaAce BgalAst ftaUd and effol". The 'tl'Ustees

have identified the major risks to which the charity is exposed. One of the most significant risks is that of

inflation which erodes the level of investment return and increases the cost of charitable expenditure. The

IfApact Gf the COVID-19 pBAcieNIc GA IAvestfneAt vaIUes appe3ts to have stablllsed BAcl does Aot pfeseAt 8

threat to the ablll'ty of the chaflty to coAtlAUe as 8 goIAg concern. If the lfApfovemeAt IA investment valUes

reverses, clue to fof exafAple 8 thifcl w3ve Gf the pBAdeNIc, thet'e fnBy be BA ltnpact GA the tifAIAg of flat

refufbishments but this is only considered to have a temporary ifnpact on the trustees ongoing program of

maintenance and refurbishment. These risks are subject to annual review and the trustees directly fnonitor

the effectiveness of procedures taken to mitigate risk exposure.



Fitzgerald Charlg

Trostees
AG Lees

M Allen (resigned on 16/12/2020)
P S N/hite

Dr M Morris
6 6 Lowles (resigned on 16/12/2020)
C Grimble - Chairman
Reverend J Hollingsworth (appointed on 16/12/2020)
8 Miller (appointed on 16/12/2020)
M Lamprecht (appointed on 16/12/2020)
E l Thompson (appointed on 08/02/2021)
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Statement of TrUstees RespoAslbllltles
for the Year Ended 25 March 2021

The trustees are responsible fot' preparing the Report of the Trustees and the fin ncial statements in
accordance with applicable law and United Kingdom Accounting Standards (Unitec Kingdom GenerallyAccepted Accounting Practice).

The law appficabfe to charities in England and Wales, the Charities Act 2011,Charity (Al:ounts and Reports)
RegUIatloAs 2008 BAd the provisions Gf the 'tt'Us't cleecl tequltes the tt'Ustees to plepal e IAanclal stateAlents
fot each flnaAclaf year which give 3 tf'Ue Bnd fall view of the state of Bffalfs Gf thl citanty BAcl of the
NcotAIAg resources BAd appltcatloA Gf Iesources, NcIUcllAg the IAcotne BAcl expenditu ~, Gf the chal lty for
that pet tod. fA prepal'IAg 'those flABAclal statelTlents& the tt'Ustees al e I'eqUlt'ed to

select suttabfe accGUAtlAg poll'cles BAcl theA apply them consistently;
observe the methods and prfncfpfes in the Charity SORP;
make jUdgemeAts BAcf estltAates that at'e reasonable BAci pt'UcleAt;
plepare the fIiABAclal statements ofl the goIAg coAcet'n basis UAless lt ts inapproprii te to presume that
the charity wfff continue in business.

'The trustees are responsible for keeping proper accounting records which discfo 8 with reasonable
accuracy at any time the financial position of the charity and to enable them to ensu .that the financial
statements compfy with the Charities Act 2013., the Charity (Accounts and Reports) Rl ~ufations 200g and
the provisions of the trust deed. They are also responsible for safeguarding the asset of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other it egularities.



independent ExBIAIAef s Repoft to the Trus'tees of
Fitzgerald Charity

Independent examiner's report to the trustees of Fitzgerald Charity
I report to the charity trustees on my examination of the accounts Gf Fitzgerald Charity (the Trust) for the
year ended 25 March 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act'),

I I eport IA respect of fAy examination of the TI ust s accounts cal I'Iecl out Unciel" sectloA 145 Gf the Act BAcl IA
caffyIAg Gut fny exafAIAatloA I have followecl all applicable Dll'ectloAs glveA by the Charity CofnfnlssIGA
under section 145(5)(b) of the Act.

independent exafAIAef s statement
I have cofApletecl my exaITIIAatloA. I cGAfllTA that Ao rAatel'lal mattefs have cofAe to fAy atteA'tloA IA
coAAectloA with the exafAIAatloA glvIAg fAe caUse to believe that IA BAy ITlatet lal I"espect:

accounting records were not kept in respect of the Trust as required by section 130of the Act; or
the accounts do not accord with those records; or
The accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
fequllefAent that the accoUAts give 8 tfUe BAcl fall' view which fs Aot 8 matter coAslclet eel as paft Gf
BA Independent exafAinatlon.

I have AG coAcefns BAcl llave coITle acl'Gss Ao Gthet' fAatters IA coAnectloA with the exafnlAatloA to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
feached.



2020
Total
fUnds

investment income

50,542

32,037

Total

EXPENDITURE ON

Rais lng funds

Charitable activities
HoUslng Bctlvltles

Total

Net, expenditure before investments

Net gains/(losses) on investments

NET iNCOME/jEXPENDlTURE)

281,065 (124,047)

1,503,650 1,715,976

1,739,451 1,503,650
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2021
Total
fUAdS

2020
Total
fUAdS

f.

9
10

203,279
1,484„365

1,687,644 1„482,041

5,960
28,681

(14,409) (13,032)

NET CURRENT ASSETS

1,739,451 1,503,650

NET ASSETS

COAtlAUBd. ..



773,384
846,338

23,736
95,993

1,739,451 1,503,650

TOTAL FUNDS 1,739,451 1,503,650

The flA Acle st3temeAts vrjef e epprovecl bp the Board Gf Trustees 3Acl Buthorisecl for Issue GA

..~P. ... .rsEP..?. / . —... .a. .n. .d,.were signed on its behalf by:

E L Thompson —Trustee

C Grimble —Trustee



Fitzgerald Charity

Housing Properties

The Almshouses were constructed in the late Nineteenth Century and there is no record of the

original cost and no value is attributed thereto. The cost of Housing Properties relates to

ImptovemeAts cal'flecl GUt which were fUAdecl by 3 HousIAg CGfpot'atloA Gt'BAt,* 8 ITIoftgage loan

from the Housing Corporation secured by 3 charge OA housing, land and buildings and from

Fltzgefakl Chal lty 5 own lesoul'ces, As the pfopeftles afe fABIAtalnecl IA 3 state Gf I'epalt such that

their estimated residual value is not less than their improvement cost or carrying amount, the

annual charge for depreciation would be NiL

Social housing gt'ant

Social Housing Grant (SHGj is paid by the Housing Corporation to reduce the cost of development

and is, therefore, shown as a deduction from the cost of Housing Properties on the Balance Sheet,

SHG is repayable under certain circumstances, primarily following the sale of property but will

normally be restricted to the net proceeds of sale.

TaxatloA

The charity is exempt from tax on its charitable activities.

Fund BccouAtiAg

unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees,

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

RestflctlGAs BIIM wheA specified by the clQAGI" Gl wheA fUAds at'e I'alsed fot' particular festl"Icted

pUfposes.

Mlorks to existing properties

9/orks to replace or restore 8 component or works which result in an enhancement of economic

benefits are capitalised. All other works are charged to the income and Expenditure Account. The

cost of extraordinary repairs are charged to the Revenue Account in the year in which they are

incurred, as at'e costs Incurred UAclel the I'egulal" plogram Gf cyclical repairs BAd maintenance.

Extraordinary Repairs Reserve

This Revenue ReMtve I'epl eseAts arnoUA'ts set 3slcle to cafry GUt ma]or fepBII'5 GA HousIAg Pfopeftles

and movement in the value of assets ear-marked for the reserve. A transfer is made from the

leveAUe accGUAt to the extraordinary fepalfs I'eMfve fol 'the cost Gf addltloABI IAvestfAeAts AQ't

funded from accumulated income earned on the NAACIF investment,

Charitable Fund Property Reserve

This repfeseAts that. pl"opoftlGA of the cost Gf properties which was flABAcecl by charitable doAatloAs

BAcl the Tt Ust 5 own I'esoUfces. The Chafltable FUAd Ploperty Reserve also incIudes depfeclatloA

eqUBI to IGBA t epayfAeAts pt Gvlcled In prevtous yeafs.

coAtlAued. ..



Fitzgerald Charity

Investment Fair Value Reserve
Listed investments are valued at the year end using the official stock exchange daily listings.

Value Added Tax
Fitzgerald Charity is not registered for Value Added Tax. In these financial statements, where
applicable, expenditure is shown inclusive of VAT.

Debtors and creditors receivable/payable within one year
Debtors aACI credltol"s with Ao statecl Interest l'ate and receivable or payable wlthlA oAe yeal al'e

recorded a't tl'aAsactloA pl'lce.

continued. ..



Fitzgerald Charity

2. iNVESTMENT iNCOME

2021

32,015
22

2020
E

44,665
43

Portfolio management

2021
E

9,208

2020

9,626

Direct
Costs (see

note 5)
E

116,D5

Totals

118,635

202 1.

4„521
2,264
1,027

785
42,533
15,231
42,360

1 771

2020

1,439
2, 158
1,127
1,201

88,334
14,171
55,595

5,364
102

5,504



Fitzgerald Charity

Notes to the Flnanclal StBtefnents - continued

for the Year Ended ZS IVlarch ZQZ1

6. SUPPMT COSTS

2021
Housing

actlVltles

2,460

2020
Total

actlvltles

f
2,5g0

There were no trustees' remuneration or other benefits for the year ended 25 March 2021 nor for

the year ended 25 March 2020.

8. STAFF COSTS

The avefage monthly nutnber of adlYllnlstrators clUrlng the yeal' was Bs follows:

Clerk to the trustees

2020
1



Rtzgerald Charity

Freehold

property

94,488 400,809

119,384 78,146 197,530

At 25 March 2020
206,630

The Almshouses were constructed in the Nineteenth Century. There is no record of original cost andno value is attributed thereto. The above details relate to improvements carried out, which werefunded by a Housing Corporation Grant of 6119,384 and a Residual Mortgage Loan of f15,712. Themortgage loan was redeemed in January 1996. The balance of 6171,225 was provided fromFitzgerald Charity's own resources. The Almshouses consist of 8 bedsitter flats, 4 one bedroom flatsand 2 stucfio flats.

1,275,411
16„283

f110,597)
303„268

1,484,366

At 25 March 2020
2,276,421

continued. ..



Fitzgerald QllarltY

Notes to the IFinanciaI Statements - continued
for the Year Ended 25 March 2021

MARKET VALUE

At 26 March 2020
Addltlons

Dlsposals

Revaluations

Other Quoted
Investments

1,141,276
10,553

(110,597)
268,300

134,135
5,730

Totals
E

1,275,411
16,283

(110,597)
303,268

At 25 March 2021 1,309,532

510,803

55,000 55,00D

DEBTORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

2021
E

701
738

2,009

2020
E

540
751

4,669

continued. ..



Fltzgefeld Chel'lg

2021

14,409

2020

13,032

13. MGVEMENT lN FUNGS

830,207
594,412

23,736
55„295

(73,589)
269,667

39,723

773,384
846,338

23,736
95,993

1,503,650

TGTAL FUN GS 1,503,650 235,801 1„739,451

lAcGITllAg

l"esout ces
Resources

expe Acted

GeiAs BAd

losses
MoverAeAt

lA fuAds

(28,325)
269,667
39,723

(73,589)
269,667
39,723

TGTAL FUNG5

82,579 (127,843) 281,065 235,801

82,579 (127,843) 281,065 235,801

cGAtlAued. ..



Fltzgel'Bid Chafig

888,852
724,586

23,736
79,072

7,623
(8,598)

830,207
594,412

23,736
55,295

1,503,650

TOTAI. FUNDS 1,503,650

Conlpafatlve Aet fAovement IA fUAcls, lAdUclecl IA the above afe as foIIGv/s".

Incoming
l'esGUl"ces

f.

ResGUI ces
expeAciecl

Gains and

losses
E

(187,201) 22,281
(121,576)
(24,752)

(65,998)
(121,576)
(24,752)

98,922 (187,201) (124,047) (212,326)

TDTAL FUNDS 98,922 (187,201) (124,047) (212,326)

I isted
Investments

532,848
846,338

105,179

1,484,365

contlnUed. ..



professional fees and clerk's salary totalling 649,056 (2020 - f47,777) were paid to the firm of
accountants in which Mr I 3enkins is a partner, As at 25 March 2021 F10,403 I2020 - E4,260) was
outstanding.



Fitzgerald Charity

Detailed Statement of Rnancial Activities
for the Year Ended 25 March 2M1

2020

lNCOME AND ENDOWMENTS

44,005
4g

32,037 44,048

EXPENDITURE

Charitable activities
Rat'es BAcf watet'
Insurance

Light BAcl heat
5uAdnes

Repairs BAcl rABIAteABAce

aerks salary
LegBI BAd pt ofessloABI fees
Wardens duties
Bad cfeb'ts

Flxtuf es BAci flttlAgs

4,521
2,204
1,027

785
42,533
15,231
42,360

1,771

5,743

116,175

1,439
2,158
1,127
1,201

88,334
14,171
55„595
5,364

102
5,504

Support costs

2,580

187,201

This page cioes Aot fol"fA part of the statutory flABAclai s'tatefAeAts

Page 20



Fitzgerald CharltY

Detailed Statement of Financial Activities

for the Year Ended 25 March 2021
2020

E

(30,269) (85,164)

This page does not fGITA part of the StatUtorY flnancIal statements
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