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FITZGERALD CHARITY
England & Wales · Charity number 207524

Details

Status Registered

Legal form Other

Registered 1962-09-22

Register View on the Charity Commission register

Contact

Address G3 Architecture
26 Sutton Park Road
Seaford
East Sussex
BN25 1QU

Phone 01323 404880

Email admin@fitzgeraldcharity.co.uk

Website www.fitzgeraldcharity.co.uk

Activities

Objects: (A) THE PROVISION OF HOUSING ACCOMMODATION FOR ELDERLY AND INFIRM PERSONS
WHO ARE NOT LESS THAN SIXTY YEARS OF AGE WHO ARE IN REDUCED CIRCUMSTANCES, WITH
PREFERENCE GIVEN AS FOLLOWS:(I) FIRSTLY TO THOSE WHO HAVE LIVED WITHIN THE AREA OF
BENEFIT FOR AT LEAST THE PREVIOUS TEN YEARS; AND(II) SECONDLY TO THOSE WHO HAVE
LIVED WITHIN THE AREA OF BENEFIT FOR ANY PERIOD OF TIME.(B) SUCH CHARITABLE
PURPOSES FOR THE BENEFIT OF THE RESIDENTS AS THE TRUSTEES DECIDE.

Activities: Provision to individuals in need, low cost accomodation in Almshouses located in Seaford

Classification

• How: Provides Buildings/facilities/open Space

• What: Accommodation/housing

• Who: Elderly/old People

https://opencharities.uk/ew/207524
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=207524
mailto:admin@fitzgeraldcharity.co.uk
www.fitzgeraldcharity.co.uk
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Geography

• Area of benefit: THE AREA WITHIN 9 MILES OF SEAFORD PARISH CHURCH, EXCLUDING LEWES.

• East Sussex

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £77,401 £57,297 - -

2024-03-31 £75,987 £53,795 - -

2023-03-31 £77,537 £63,043 - -

2022-03-31 £84,500 £71,940 - -

2021-03-25 £98,922 £187,201 - -

Trustees

Name Role Appointed

Charles Grimble Chair 2019-09-03

Brian Paul Millar 2020-12-16

Dr Joanne Wendy Martyr 2024-11-13

Edward Lloyd Thompson 2021-02-08

Mark Stafford George Cheal 2025-04-01

Patricia White 2013-04-26

Rev James William Hollingsworth 2020-12-16

Susan Fears 2023-09-23

Susan Wendy Slade 2024-12-13
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FITZGERALD CHARITY

TRUSTEES' ANNUAL REPORT

PQR THE PERIOD ENDED 31 MARCH 2023

The Trustees present their report and the financial stemrnents of the charity for the period ended 31 March 2023.
The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) "Accountmg and
Reporting by Charities" (FRS102) in preparing the annual report and financial statements of the charity.

Structure, Goveraaaee and Management

Governing document

The Charity was created in 1858 and its powers and duties are currently defmed by its Scheme of Governance
dated 17 June 2004, The Charity is c stituted as an unincorporated charity and is regulated by the Charity
Commission for England and Wales (Reference Number 207524). 'Ibe Charity is also answerable to the National
Regulator of Social Housing (register number A2363)

A board of 9 Trustees meet quarterly, to administer the Charity. There is a Pastoral Care and Grounds sub-
committee. The day- to-day management service of the Charity is carried out under contract with the Parochial
Chmch Council of Sutton with Seaford. Financial services provided by a local firm of accountants. A local
consultant deals with major capital works, preparing all the documentation for Trustees' appmval .To enema all
Charity policies arc up to date, the Charity is registered with the Almshouse Association (Registration Number
220). The investment portfolio is managed by Eastbourne investment managers, Charles Stanley who advise on
investment strategy in the light ofmarket conditions.

Risk policy

The Trustees have examined the major strategic, business and operational risks which the charity faces and
confirm that systems have been established to lessen these risks.

Objectives and activities

The Charity cummtly provides 14 affordable homes in Fitzgerald House, Sanford. These are 1st on chargtn well
below market levels in accordance with Governance guidance on social housing rent levels. The Charity is unable
to make new lenings to outsiders while it goes through a rollbtg programme of internal rehousmg and
relurbishment, honouring its responsiliilities towards current residents. This should come to an end in about a
year when the cunnnt waiting list of applicants will be used to select new residents. The Scheme of Governance
dtltetmines the aiteria that Trustees must use in accepting applicants onto the waiting list.

Achievements and performance

In the cunent year flats 14 were completely refurbished and let, releasing a further 3 fiats into the next phase of
the programme. In addition the resident of Flat 10 was temporarily rehoused off site, enabled Flats 10-14 to
comprise the next phase of works. As a consequence 6 of the 14 fiats will have undergone such work. Each phase
is expected to take up to 9 months to complete. Following last

year's

complete mvision of the business plan, the
Charity bas been able to live within its revenue income derived from its maintenance charges only, even carrying
3 vacant ilats for the entire year. Dividend income fiom the significant investment portfolio now works solely to
provide the fbnds for rhe refurbishment programme for all the 14 fiats and leave a residue which will be built up
over the coming years, as the income level returns to its maximum when all 14 fiats are occupied. The full
complement ofTrustees for the entire year has the skill set to be more directly involved in project supervising of
the refurbishment programme, resident welfare, and gnxmd maintenance.

Financial review
'

Investment policy

The aim of the Charity's investment portfolio is to provide an agteed and consistent return (accepting that this
rennn will fiuctuate according to general market conditions), in line with the Charity's lower risk approach. Tbe
Charity follows an ethical investment policy and will not mvest in o ganisations supportbtg arms manufacturing,
production of tobaoco or tho promotion of gambling. Currently, most of the Charity's investments are to be used
for the ongoing refurbishment, and so they are being managed to ensure the most advantageous returns whilst
ensuring that risk is mitigated.
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IiITZGERALD CHARITY

TRUSTEES' ANNUAL REPORT (Continued)

POR THE PERIOD ENDED 31 MARCH 2023

It is the policy of the Charity to maintain unrestricted funds, which are the free reserves of the charity, at a level
which equates to approximately six months unrestricted expenditure. This provides sufficiem funds to cover
management and administration and support cost.

The Trustees consider that the market value of fieehold land and buildings is in excess of the amount shown in
the accounts but, as these assets aie used in the Chartty's activities and no isposals are envisaged, the excess is
not signlficant.

Plans fnr Ibtnre periods

Substantial refurbishment wfii continue, with 4 more fiats being during 2023I24, paid for out of the investment
portfolio. It is anticipated that this portfolio will bc replenished annuaUy in future, &om the surpluses made on
nmning then Charity, when all l4 fiats generate their ibll capabiTity. This strategy will ensme that the Fitzgendd
legacy is ustained for the next generation.

Aceoenthrg and reporting responsibilities

The Trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). The law applicable to charities in England and Wales requhes the Trustees to prepare
financial statements for each financial period which give a true and Ihir view oF the state ofaffairs of the Charity
and of the incoming esources and application of resources of tbe Charity for that pertotL In preparmg these
financial statements, the Trustees are required to:

select suitablt, accounting policies and apply them consistently;
observe the methods and principles in the Charities SORP 2019 (FRS102);
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been foilowetL subject to any material departures
disclosed and explained inthe financial statements;

prepare the financial statements on a going concern basis unless it is inappropriate to presume that the charity
will continue in opeation. The Trustem are responsible for keeping proper ccounting records which disclose
with reasonable accuracy at any time the financial position of the Charity and enable them to ensure that the
financial statements comply with the Charities Act 201 I, the Qtarity (Accounts and Reports) Regulations
2008 and the provision of the trust deed. They are also responsible for safeguanfing the assets of the Charity
and hence For taking reasonable steps for the prevention and detection of fieud and other irregularities.

Trustees
lvbs P S White
Dr M J Monte
Rev J W Hollingsworth
Mr C A Grimble (Chairman)
Mr 8 P Miller
Mr M C Lamprecht
Mr E L Thompson
Dr A N Latham
Mrs M Colleary

Approved by the Trustees on 23 June 2023 signed on its behalf by:

Mr C A Grlmble
Trustee
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF FITZGERALD CHARITY

FOR THE PKRIOD ENDED 3I MARCH 2023

I report on the accounts which are set out on pages 5 to I 3

Respective responsibilities of the Trustees and examiner

The Trustees are responsible for the preparation of the accounts, The Trustees consider that an audit is not
required for this year under section l44(2) of the Charities Act 20l I (the 20l I Act) and that an independent
examination is needed. It is my responsibility to:

Examine the accounts under section l45 of the 20I I Act: follow the procedums laid down in the general
directions given by the Charity Commission (under section l45(5') ol' thc 201 I Act); and suue whether
particular matters have come to my auention.

Bash of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission.
An examination includes a rcvicw of the accounting, records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in thc
accounts, and seeking explanations from you as Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is
given as to whether the accounts present a "true and fair view" and the report is limited to those matters set out
in the statement below.

Independent examiner's statement

I have completed my examination. I contlrm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

I, accounting records were not kept m respect of the company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records: or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requitement that the accounts give a 'true and fair view' which is oot a matter considered as part of an
independent examination: or

4. the accounts have oot been prepared in accordance with thc methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102).

I have no concerns and have come across no other mauers in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Bruce Bird
6 Downside Close
Eastboume
BN20 gEL

Dated: RB/C~
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FITZGERALD CHARITY

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDINC INCOME AND EXPENDITURE
ACCOUNT)

FOR THE PERIOD ENDED 31 MARCH 2023

Ua rest'd
Funds

Total Total
Funds Funds

2023 2022
g

Income sad endowments burnt

Msintcnsnce Charges

Investments

Total income aad endowmeats

Expcadlturc oa:

Raising fimds

Chsritshle activities

52,915

24,622

77,537

8,393 8,393

54,650 54,6S0

9,623

62,317

52,915 52377

24,622 32323

77,537 84,500

Total resources expeaded
71,940

63,043 63.043

Nct (hna Ygnins on investments (66339) (66339) 136339

Nct laovculcat ia thuds (51,745) (51,745) 148,799

Total Ihads brought forward

fotal fends carried forward 1,836,506 1,836406 1,888350

1,888451 1,888451 1,739,451

All income snd expenditure derive &om continuing activities.



FITZGERALD CHARITY

STATEMENT OF FINANCIAL ACTIVITIES

DETAILED ANALYSIS OF MOYEMKNTS IN FUNDS

FOR THE PERIOD ENDED 31 MARCH 2023

2022

General Fund
Geneml Fund Balance B/fwd
Surplus for the period
Realised (loss)/gain
Transfer to another heading

luvestmeat fair value fuad
Investment fair value opening balance
Movement in funds
Transfer to another heading

Charitable Ibad reserve
Charitable property opening balaoce
Transfer to another heading

Estraordlnary repairs reserve
Extraordhuuy repairs opening balance
Movement in funds
Transfer to another heading

Total llsnds at 3l March 2023

I /22, 724
14,494

(15,451)
222,474

469,064
(48,861)

(176.107)

28,000

168,463
(1,927)

(46367)

1,444341

28,000

120,169

1,836,506

773384
12460
29,870

406,910

846,338
93,446

(470,721)

23,7364~

95,993
12,923
59,547

1322,724

469,063

28,000

168,463

1,8$8350
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FITZGKRAL13 CHARITY

BALANCE SHEET

AT 31 MARCH 2023

Note

Tangible fined assets
Tangible assets
Investments

6
7

639&8
850,&57

1,490,115

370~8
1,304,031

1,674389

Current assets
Dcbtols
Bank Accounts

8 1,693
355,120

356,813

1,740
239,428

241,168

Creditors
Amounts fitlling due within
one year

Nct current assets

Total assets Icos curtest Wbllitbst

Net assets

9 10,422

346,39 i

1,836,506

1,836,506

27407

213,961

1.888350

1,888,250

Capital Ibnds
Unrestricted lbnds

Total fimds

1,836406

I,&36406

1,888~0

1,888450

Appmved by the trustees on 23 June 2023 snd signed on its behalf.

Mr C Grimble

The snneted notes form part of these financial statements.



FITZGERALD CHARITY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2023

The Charity constitutes a public bene6t entity as defined by FRS 102. 'Ihe financial statements have been
prepamd in accotihmce with Accounting and Reporting by Charities: Statement ofRecommended Practice
applicable tc charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16July 2014 (as updated thmugh Bulletin
I published on 2 February 2016 and Update Bulletin 2 published on 5 October 2018) the Financial
Reporting Standard applicable in the Unitel Kingdom and Republic of ireland (FRS102),the Charities Act
2011 and UK Generally Accepted Practice as it applies &om I January 2015.

'Ihe Charity has applied Update Bulletin I as published on 2 February 2016 and does not include a cash
flow statement on the grounds that it is applying FRS 102 Section IA.

The 6nancial statements are prepared on a going concern basis under the historical convention (modificd
to include certain items at fair value). The firumchd statements are presented in sterling which is the
functional currency of the Charity and rounded to the nearest pound.

The significant accounting policies applied m the preparation of these 6nancial statements are set out
below. These policies have been consistently applied to all years unless otherwise stated.

Incoming resources
All incoming resources are included in the SOFA when the Charity is legally entitled to the income and
the amount ctm be quantified with reasonable accuracy.

Resources expended
All expendiuue is accounted for on an accruals basis and has been classified under headings that aggregate
all oosts related to the category Where costs cannot be directly atmbuted to pamcular headings they have
been allocated to activities on a basis consistent with use of the resources.

Tangible llxal assets and depreciation
Tangible fixed assets are stated at cost less depmciation. Depreciation is provided at mtes calculated to
write oif the cost less estimated residual value of each asset over its expected useful life, as follows:

Land and buildings - Freehold building under extensive refurbishment so no depreciation provided.
Fixtures and Fittings - 10%per annum of cost
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FITZGERALD CHARITY

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE PERIOD ENDED 31 MARCH 2023

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees for
particular purposes. The following funds atc also maintained: Extraordinary Repairs Reserve. This is
represented by catain investments within the portfolio. Charitable Reserves Fund rcflects 6 months normal
expendhtne. Investment Reserve agrees to the unrecognised gains made on the investments.

Investment Income
income flom investments is accounted for on an acciuats basis.

Groats rcccivcd
Social Housing Gnmt is paid by the Housing Corporation to reduce the cost of development and is,
therefore shown as a deduction flom the housing on the Balance Sheet. it is repayable under cenain
cimumstances, primarily following the sale of the property but will be restricted to the net proceeds ofsale.

2. Income

Unrest'd
Funds
2023

0

Rest'd
Income

Funds
2023

f

Total Total
Funds Funds
2023 2022

g
Donations aad legacies

Maintenance contributions 52P15

52,915

52,915

52,915

52,277

52,277

investment iacome

Dividends
Interest

24/91
31

24,622

24/91
31

24,622

32,197
26

3. Iavestmeat income

income flom other fixed asset investments

2023 2022

24,622 32+23
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FITZGERALD CHARITY

NOTES TO THK FINANCIAL STATEMENTS (Continued)

FOR THE PERIOD ENDED 31 MARCH 2023

4. Expeadlt»re on raisiag Itmds

Portfolio management costs 8,393

2023 2022
0

9,623

8,393 9,623

5. Expeadlturc on charitable actbdtles

Rates and water
Insurance
Light and heat
Sundries
Repairs and maintenance
Clerk's salary and warden
Legal and professions!
Depreciation
Pr»Gt/(Loss) on disposal
Printing postage and stationery
Rent
Bank charges
Subscriptions
Removal costs

2023
8

3,182
2,817

420
428

12,794
8,545

14,360
5379
1$91

510
214
524

3,986

2022

3,141
2,463
1334
1310

14.875
9 tr93

23,870
4398

333
69

260
171

54,650 62317
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FITZGERALD CIIARITY

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR TNR PERIOD ENDED 31 MARCH 2023

6. Taagible Bxcd assets

Land
~ad

Bugdings
f

Pbrnt
and

Machinery Total
f f

Cost:
At 26 March 2022
Additions
Disposals

At 31 March 2023

D preciation:
At 26 March 2022
Charge for the period
On isposals

477,997
275,870

753,867

I I 9384

58,463

(5,674)

52,789

46,818
5479

(4,0&3)

536,460
275,870

(5,674)

806,656

166302
5479

(4,083)

At 31 March 2023

Net book value:
At 31 March 2023

119384 48,014 167,398

634,483 4,775 639,258

At 25 March 2022 358,613 11,645 370458

The Ahnshouse wes constructM in 1864 and extended with Block 3 in 1893. There is no record oforiginal
cost. The above details relate to improvements carried out, which were originally fimdcd by a Housing
Corporation Grant off119384 and completed on 16 July 1982.

7. Fixed asset investments

Cost
At 26 March 2022
Additions
dcficit on revaluation
Disposals

At 31 March 2023

Net Book Values:
As at 31 March 2023

Lbrted
f

1,304,031
4,985

(50,788)
(407371)

850,857

850,857

As at 25 March 2022 1,304,031

In the above investments are funds designated to NAACIF Extraordinary Repabs of f120,169 (2022
f168,463),
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FITZGERALD CHARITY

NOTES TO THE FINANCIAL STA~S (Continued)

FOR THE PERIOD ENDED 3I MARCH 2023

8. Debtors and prepayments

Amounts gdlmg due within one year,
2023 2022

8

1,693 1,740

Amounts falling due within one yesr:-
2023 2022

g 6

Sundry creditors
Accruals

9380 26,116
1,042 1,091

10,422 27307
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8TTZGKRALD CHARITY

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THK PERlOD ENDED 31 MARCH 2023

10. Financial Instruments

The Charltp hsd the following fmancial instruments:

2023 2022
0

Financial assets at firir value through profit
or loss

Fixed asset investments 850,857 1304,031

Financial assets that are debt instnsnents
nlessufed at auloftlsed cost

Other debtors 1,693 1,740

Financial liabiiities measured at amortised cost
Other cedd'tore 9381 26, 119

9381 26.119
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Fitzgerald Charity

The flABAcial stateAleAts havP. beeA prepal eel IA accol"cIBAce with the accoUAtlAg pollcles set Gut IA Aote 1

to the flABAclal statPfAeAts BAcl cofAply with thP. chal'Ity s govel"Alng ciocuAleAt, the Chantles Act 2011 BAcl

"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparIAg their accoUAts IA accofcIBAce with thP. FIABAclal RPpoftlAg StaAclal'cl applicable IA the UK BAd

Republic of Ireland (FRS 102)"effective from 13anualy 2019.

OBJECTIVES AND ACTIVITIES

Objectives and Bctlvltles

The charity is established to provide for individuals in need, low cost arcommodation in Almshouses

located in Seaford.
The tl"Ustees al'e f'espoAslble fof' assessIAg the Pllglblllty of applicants accof'cllAg to their PcoAGfAlc

circumstances; GfgaAIsIAg the collectloA Gf fABIAtenaAce contributions, " BAcl eAsuf'IAg that the standalcl of

accom fAodation is 3cceptablP,

The chal'lty ls fuA by the tlUstePs who Bl'e responsible fol cleclsloA makiAg. 08y to cl3y adfAIAlstl'atloA of the

Almshouses is provided by Swindells LLP, while the Clerk to the trustees is responsible for maintaining the

accouAtlAg ancl statutory I ecol cls of the chal'lty.

Public benefit
The Charity is able to provide sheltered accommodation to a limited number of persons in their old age.

The aim is to keep those of restricted financial means in a secure and friendly environment. The

subsldisPd fAaintenance paid by I'esldeAts Is AlPI'ely 8 contribution towal"ds the costs Gf pfovlcllAg

accofnfAoclatloA BAcl fs of slgAlflcaAt beAeflt to those invoIved.

ACHIEVEMENT AND PERFORMANCE

The trustees aim to Operate the Almshouses at full occupancy. However, vacancies did arise during the

year and in accordance with the charity's program of refurbishment, the three flats concerned are

Undergoing CAB)or f'eAovatloA wot ks.

FINANOAL REVIEW/

Finand al position
The financial statefnents on pages 7 to 19 show that in the year the value of the net assets of the charity

have increased by E235,801 (2020- decrease of E212,326).

During the yPBf the charity pul'chasecl Ilstecl IAvestmeAts at 8 cost Gf 616,163. (2020 - 8975) BAd disposed Gf

listed investments with Bn original cost of F92,856 (2020 - fA8, 864). The overall market value Gf listed

investments held at 25 March 2021 showed an increase of 6208,955 (2020 - decrease of E202,815). A

significant afAGUAt of thP IAcfease caA be attl lbUtecl to the feboUAci IA thP market as 8 I'esUlt of govel AfAeAt

packagPs to suppoft the col pol'ate sectof duflAg Covld-19 paAclefAlc.



FINANCIAL REVIEW/

Investment policy and objectives
The alfA Gf the charity 5 IAvestNeAt poltfolio ls to provide BA Bgl'eccl BACI coAsisteAt I'etUfA (accepting that

this fetut'n will fluctuate according to general market conditions) in line with the charity's lower risk

approach. This return when combined with the charity's non investfnent resources, enables the charity to

carry out its objectives in an effective way and without interruption. The charity follows an ethical

Investment policy BAcl will Aot IAvest IA ol ganlsatloAs 5UppoftlAg al"fAs manufacturtng, pfodUctlon Gf

tobacco or the promotion of gambling. The trustees will monitor the effect of its ethical investment policy

on potential investment returns and seek expert advice when needed.

Land and building

HGUsIAg plopefty ls I'ecol'cled at the cost of IfApfovefneAts less HGUsIAg Cot"pofatloA GfaAt, IAsut'BAce

values are in the region of K2 miilion and this exceeds the carrying value of these assets. No recent

professional valuations have been obtained on this property.

Reserves policy
The charity aims to maintain a level of revenue reserves that will cover at least the annual cost of

administration expenses, ln practice the charity enjoys more than five times this level of cover which is

considered justified either in the event Gf 8 substantial fail in the value of investments or the incursion of

exceptional Items Gf expeAclltufe.

STRUCTURE, GOVERNANCE AND MANAGEMENT

GovefAIAg document

The charity is controlled by its governing document, 8 deed of trust and constitutes an unincorporated

charity,

The Charity as of the 17 3une 2664 has been governed by the Charity Commissioners for England and 0/ales

under the powers given in the Charities Act 2611.

Recruitment and appointfnent of new trustees

Trustees are elected by the existing trustees.

Rtsk NBABgefneflt

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure

appfopt'late coAtfols afe IA place to pl'ovlcie reasonable 855UfaAce BgalAst ftaUd and effol". The 'tl'Ustees

have identified the major risks to which the charity is exposed. One of the most significant risks is that of

inflation which erodes the level of investment return and increases the cost of charitable expenditure. The

IfApact Gf the COVID-19 pBAcieNIc GA IAvestfneAt vaIUes appe3ts to have stablllsed BAcl does Aot pfeseAt 8

threat to the ablll'ty of the chaflty to coAtlAUe as 8 goIAg concern. If the lfApfovemeAt IA investment valUes

reverses, clue to fof exafAple 8 thifcl w3ve Gf the pBAdeNIc, thet'e fnBy be BA ltnpact GA the tifAIAg of flat

refufbishments but this is only considered to have a temporary ifnpact on the trustees ongoing program of

maintenance and refurbishment. These risks are subject to annual review and the trustees directly fnonitor

the effectiveness of procedures taken to mitigate risk exposure.
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Trostees
AG Lees

M Allen (resigned on 16/12/2020)
P S N/hite

Dr M Morris
6 6 Lowles (resigned on 16/12/2020)
C Grimble - Chairman
Reverend J Hollingsworth (appointed on 16/12/2020)
8 Miller (appointed on 16/12/2020)
M Lamprecht (appointed on 16/12/2020)
E l Thompson (appointed on 08/02/2021)
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Statement of TrUstees RespoAslbllltles
for the Year Ended 25 March 2021

The trustees are responsible fot' preparing the Report of the Trustees and the fin ncial statements in
accordance with applicable law and United Kingdom Accounting Standards (Unitec Kingdom GenerallyAccepted Accounting Practice).

The law appficabfe to charities in England and Wales, the Charities Act 2011,Charity (Al:ounts and Reports)
RegUIatloAs 2008 BAd the provisions Gf the 'tt'Us't cleecl tequltes the tt'Ustees to plepal e IAanclal stateAlents
fot each flnaAclaf year which give 3 tf'Ue Bnd fall view of the state of Bffalfs Gf thl citanty BAcl of the
NcotAIAg resources BAd appltcatloA Gf Iesources, NcIUcllAg the IAcotne BAcl expenditu ~, Gf the chal lty for
that pet tod. fA prepal'IAg 'those flABAclal statelTlents& the tt'Ustees al e I'eqUlt'ed to

select suttabfe accGUAtlAg poll'cles BAcl theA apply them consistently;
observe the methods and prfncfpfes in the Charity SORP;
make jUdgemeAts BAcf estltAates that at'e reasonable BAci pt'UcleAt;
plepare the fIiABAclal statements ofl the goIAg coAcet'n basis UAless lt ts inapproprii te to presume that
the charity wfff continue in business.

'The trustees are responsible for keeping proper accounting records which discfo 8 with reasonable
accuracy at any time the financial position of the charity and to enable them to ensu .that the financial
statements compfy with the Charities Act 2013., the Charity (Accounts and Reports) Rl ~ufations 200g and
the provisions of the trust deed. They are also responsible for safeguarding the asset of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other it egularities.



independent ExBIAIAef s Repoft to the Trus'tees of
Fitzgerald Charity

Independent examiner's report to the trustees of Fitzgerald Charity
I report to the charity trustees on my examination of the accounts Gf Fitzgerald Charity (the Trust) for the
year ended 25 March 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act'),

I I eport IA respect of fAy examination of the TI ust s accounts cal I'Iecl out Unciel" sectloA 145 Gf the Act BAcl IA
caffyIAg Gut fny exafAIAatloA I have followecl all applicable Dll'ectloAs glveA by the Charity CofnfnlssIGA
under section 145(5)(b) of the Act.

independent exafAIAef s statement
I have cofApletecl my exaITIIAatloA. I cGAfllTA that Ao rAatel'lal mattefs have cofAe to fAy atteA'tloA IA
coAAectloA with the exafAIAatloA glvIAg fAe caUse to believe that IA BAy ITlatet lal I"espect:

accounting records were not kept in respect of the Trust as required by section 130of the Act; or
the accounts do not accord with those records; or
The accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
fequllefAent that the accoUAts give 8 tfUe BAcl fall' view which fs Aot 8 matter coAslclet eel as paft Gf
BA Independent exafAinatlon.

I have AG coAcefns BAcl llave coITle acl'Gss Ao Gthet' fAatters IA coAnectloA with the exafnlAatloA to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
feached.



2020
Total
fUnds

investment income

50,542

32,037

Total

EXPENDITURE ON

Rais lng funds

Charitable activities
HoUslng Bctlvltles

Total

Net, expenditure before investments

Net gains/(losses) on investments

NET iNCOME/jEXPENDlTURE)

281,065 (124,047)

1,503,650 1,715,976

1,739,451 1,503,650
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2021
Total
fUAdS

2020
Total
fUAdS

f.

9
10

203,279
1,484„365

1,687,644 1„482,041

5,960
28,681

(14,409) (13,032)

NET CURRENT ASSETS

1,739,451 1,503,650

NET ASSETS

COAtlAUBd. ..



773,384
846,338

23,736
95,993

1,739,451 1,503,650

TOTAL FUNDS 1,739,451 1,503,650

The flA Acle st3temeAts vrjef e epprovecl bp the Board Gf Trustees 3Acl Buthorisecl for Issue GA

..~P. ... .rsEP..?. / . —... .a. .n. .d,.were signed on its behalf by:

E L Thompson —Trustee

C Grimble —Trustee
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Housing Properties

The Almshouses were constructed in the late Nineteenth Century and there is no record of the

original cost and no value is attributed thereto. The cost of Housing Properties relates to

ImptovemeAts cal'flecl GUt which were fUAdecl by 3 HousIAg CGfpot'atloA Gt'BAt,* 8 ITIoftgage loan

from the Housing Corporation secured by 3 charge OA housing, land and buildings and from

Fltzgefakl Chal lty 5 own lesoul'ces, As the pfopeftles afe fABIAtalnecl IA 3 state Gf I'epalt such that

their estimated residual value is not less than their improvement cost or carrying amount, the

annual charge for depreciation would be NiL

Social housing gt'ant

Social Housing Grant (SHGj is paid by the Housing Corporation to reduce the cost of development

and is, therefore, shown as a deduction from the cost of Housing Properties on the Balance Sheet,

SHG is repayable under certain circumstances, primarily following the sale of property but will

normally be restricted to the net proceeds of sale.

TaxatloA

The charity is exempt from tax on its charitable activities.

Fund BccouAtiAg

unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees,

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

RestflctlGAs BIIM wheA specified by the clQAGI" Gl wheA fUAds at'e I'alsed fot' particular festl"Icted

pUfposes.

Mlorks to existing properties

9/orks to replace or restore 8 component or works which result in an enhancement of economic

benefits are capitalised. All other works are charged to the income and Expenditure Account. The

cost of extraordinary repairs are charged to the Revenue Account in the year in which they are

incurred, as at'e costs Incurred UAclel the I'egulal" plogram Gf cyclical repairs BAd maintenance.

Extraordinary Repairs Reserve

This Revenue ReMtve I'epl eseAts arnoUA'ts set 3slcle to cafry GUt ma]or fepBII'5 GA HousIAg Pfopeftles

and movement in the value of assets ear-marked for the reserve. A transfer is made from the

leveAUe accGUAt to the extraordinary fepalfs I'eMfve fol 'the cost Gf addltloABI IAvestfAeAts AQ't

funded from accumulated income earned on the NAACIF investment,

Charitable Fund Property Reserve

This repfeseAts that. pl"opoftlGA of the cost Gf properties which was flABAcecl by charitable doAatloAs

BAcl the Tt Ust 5 own I'esoUfces. The Chafltable FUAd Ploperty Reserve also incIudes depfeclatloA

eqUBI to IGBA t epayfAeAts pt Gvlcled In prevtous yeafs.

coAtlAued. ..



Fitzgerald Charity

Investment Fair Value Reserve
Listed investments are valued at the year end using the official stock exchange daily listings.

Value Added Tax
Fitzgerald Charity is not registered for Value Added Tax. In these financial statements, where
applicable, expenditure is shown inclusive of VAT.

Debtors and creditors receivable/payable within one year
Debtors aACI credltol"s with Ao statecl Interest l'ate and receivable or payable wlthlA oAe yeal al'e

recorded a't tl'aAsactloA pl'lce.

continued. ..
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2. iNVESTMENT iNCOME

2021

32,015
22

2020
E

44,665
43

Portfolio management

2021
E

9,208

2020

9,626

Direct
Costs (see

note 5)
E

116,D5

Totals

118,635

202 1.

4„521
2,264
1,027

785
42,533
15,231
42,360

1 771

2020

1,439
2, 158
1,127
1,201

88,334
14,171
55,595

5,364
102

5,504
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Notes to the Flnanclal StBtefnents - continued

for the Year Ended ZS IVlarch ZQZ1

6. SUPPMT COSTS

2021
Housing

actlVltles

2,460

2020
Total

actlvltles

f
2,5g0

There were no trustees' remuneration or other benefits for the year ended 25 March 2021 nor for

the year ended 25 March 2020.

8. STAFF COSTS

The avefage monthly nutnber of adlYllnlstrators clUrlng the yeal' was Bs follows:

Clerk to the trustees

2020
1



Rtzgerald Charity

Freehold

property

94,488 400,809

119,384 78,146 197,530

At 25 March 2020
206,630

The Almshouses were constructed in the Nineteenth Century. There is no record of original cost andno value is attributed thereto. The above details relate to improvements carried out, which werefunded by a Housing Corporation Grant of 6119,384 and a Residual Mortgage Loan of f15,712. Themortgage loan was redeemed in January 1996. The balance of 6171,225 was provided fromFitzgerald Charity's own resources. The Almshouses consist of 8 bedsitter flats, 4 one bedroom flatsand 2 stucfio flats.

1,275,411
16„283

f110,597)
303„268

1,484,366

At 25 March 2020
2,276,421

continued. ..
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Notes to the IFinanciaI Statements - continued
for the Year Ended 25 March 2021

MARKET VALUE

At 26 March 2020
Addltlons

Dlsposals

Revaluations

Other Quoted
Investments

1,141,276
10,553

(110,597)
268,300

134,135
5,730

Totals
E

1,275,411
16,283

(110,597)
303,268

At 25 March 2021 1,309,532

510,803

55,000 55,00D

DEBTORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

2021
E

701
738

2,009

2020
E

540
751

4,669

continued. ..
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2021

14,409

2020

13,032

13. MGVEMENT lN FUNGS

830,207
594,412

23,736
55„295

(73,589)
269,667

39,723

773,384
846,338

23,736
95,993

1,503,650

TGTAL FUN GS 1,503,650 235,801 1„739,451

lAcGITllAg

l"esout ces
Resources

expe Acted

GeiAs BAd

losses
MoverAeAt

lA fuAds

(28,325)
269,667
39,723

(73,589)
269,667
39,723

TGTAL FUNG5

82,579 (127,843) 281,065 235,801

82,579 (127,843) 281,065 235,801

cGAtlAued. ..



Fltzgel'Bid Chafig

888,852
724,586

23,736
79,072

7,623
(8,598)

830,207
594,412

23,736
55,295

1,503,650

TOTAI. FUNDS 1,503,650

Conlpafatlve Aet fAovement IA fUAcls, lAdUclecl IA the above afe as foIIGv/s".

Incoming
l'esGUl"ces

f.

ResGUI ces
expeAciecl

Gains and

losses
E

(187,201) 22,281
(121,576)
(24,752)

(65,998)
(121,576)
(24,752)

98,922 (187,201) (124,047) (212,326)

TDTAL FUNDS 98,922 (187,201) (124,047) (212,326)

I isted
Investments

532,848
846,338

105,179

1,484,365

contlnUed. ..



professional fees and clerk's salary totalling 649,056 (2020 - f47,777) were paid to the firm of
accountants in which Mr I 3enkins is a partner, As at 25 March 2021 F10,403 I2020 - E4,260) was
outstanding.



Fitzgerald Charity

Detailed Statement of Rnancial Activities
for the Year Ended 25 March 2M1

2020

lNCOME AND ENDOWMENTS

44,005
4g

32,037 44,048

EXPENDITURE

Charitable activities
Rat'es BAcf watet'
Insurance

Light BAcl heat
5uAdnes

Repairs BAcl rABIAteABAce

aerks salary
LegBI BAd pt ofessloABI fees
Wardens duties
Bad cfeb'ts

Flxtuf es BAci flttlAgs

4,521
2,204
1,027

785
42,533
15,231
42,360

1,771

5,743

116,175

1,439
2,158
1,127
1,201

88,334
14,171
55„595
5,364

102
5,504

Support costs

2,580

187,201

This page cioes Aot fol"fA part of the statutory flABAclai s'tatefAeAts

Page 20



Fitzgerald CharltY

Detailed Statement of Financial Activities

for the Year Ended 25 March 2021
2020

E

(30,269) (85,164)

This page does not fGITA part of the StatUtorY flnancIal statements

Page 21
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