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THE ALEXANDRA TRUST

Report of the Trustees for the Year ended 31 December 2022

Introduction
The trustees present their report along with the audited financial statements of the charity for the

year ended 31 December 2022. The financial statements have been prepared in accordance with the

accounting policies set out on page 8 and comply with the charity's trust deed, the Charities Act
2011, and the Statement of Recommended Practice (SORP): Accounting and Reporting by Charities

2005.

Objectives and Public Benefit
The objective of the Trust as set out in the original Deed of Trust dated 13 November 1898, is'the
provision of cheap meals for the poor and their dependants and in other respects to ameliorate their
condition'. This objective and the Public Benefit derived is attained by distributing the income of
the Trust to organisations who are committed to providing food anilor shelter for the homeless and

the providing the means of improving the condition of the very poor.

The Trust does not give donations to individuals.

In considering the operation, review of 2022 and performance of the charity, the trustees are

satisfied that public benefit has been provided in accordance with the Charities Act 2011 and the

guidance provided by the Charity Commission.

Review of 2A22
Total income for the year from investments was f,16,371 (2021 - t15,245). In addition, donation

income was reieived from the COFRA Foundation amounting to f14,750 during the year. There

were no administration expenses.

Unrealised losses based on the market value of investments at 31 December 2022 of f,310,407
(202I -f343,846) amounted to f33,439 (2021- Gains f30,253).

The Trustees met on two occasions during 2021 in May and November via virtual conference. The

distribution of available money was discussed both for charities that had previously received grants

and those who had contacted the Trust since the last meeting. A total of f,29,300 (2021 - 924,600)

was distributed to organisations, each active in providing relief for the poor and the homeless.

Investment Policy and Performance
There are no restrictions on the Fund's power to invest. Investment assets have been held with the

intention of retaining them on a long-term basis for the continuing benefit of the Fund in the form of
both income generation and capital appreciation. Funds are held with BlackRock (BR Charities UK
Bond Fund), COIF (Charities Property Fund) and M&G Investmeats (Charifund). The investment
policy is designed to balance the need for current income with the desire to preserve the real value

of the fund in the longer term. The Trustees will keep the performance of each category of
investment under continuous review against the policy above. The assets are currently invested in
sprnmon investment funds whose performance is monitored against their appropriate peer groups.
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Future Developments
The Trust's activities are to continue in line with previous years.



THE ALEXANDRA TRUST

Report of the Trustees for the year ended 31 December 2022 (continued)

Risk Management
The Trustees have established regular reporting systems in order to establish whether any major
strategic or operational risks are faced by the Fund. In the opinion of the Trustees, sufficient
systems and procedures are in place to manage any risks identified.

Funds Available
A11funds of the Alexandra Trust are unrestricted.

Reserves Policy
The Trust's policy is to distribute all income over the medium term (5 years) subject to the retention
of sufficient funds to meet any costs and unpaid donations and a small reserve of f500 for ad hoc
special charitable appeals. Gains in the value of investments are retained to provide a sustainable
income for the future. This policy is reviewed annually.

Grant Making Policy
Trustees have a policy of setting aside a proportion of the Charity's investment income each year to
provide for grants to support projects/charities involved with providing food andlor shelter for the
homeless.

Grants are made to charities twice ayear. These are based on an examination of the objectives and
balance sheets of charities applying for grants, and those akeady in receipt of them, against the
criteria set out above. Where necessary visits are made to applicants before gtants are awarded. The
majority of trustees have to agree to any decisions that are made.

Voluntary Income
The Trust welcomes voluntary donations to augment the income obtained through its investments

Appointment of Trustees
All new Trustees are co-opted by the Chairman, subject to confirmation by the fuIl board of
Trustees at the next meeting.

Training and Induction of Trustees
The purposes and the methods of working of the Trust are explained to all new Trustees when they
start. They are encouraged to takepart in the regular visits that are made to existing and potential
recipients of grants.

Day to Day Management and Staf{ing
The charity has no paid staff. It is managed on a day to day basis by the Secretary, Mr D M
Longbottom, and the financial affairs are managed by Mr A D Screwvala on a voluntary basis.
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THE ALEXANDRA TRUST

Statement of trustees' responsibilities

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements

in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the kustees to prepare financial

statements for each financial year which give a true and fair view of the state of affairs of the

charity and of the incoming resources and application of resources of the charity for that period.

In preparing these financial statements, the trustees are required to:

o select suitable accounting policies and then apply them consistently;
o obserye the methods and principles in the Charities SORP;

o make judgments and estimates that are reasonable and prudent;

o state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in business.

The trustees a.re responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and enable them to ensure that the

financial statements comply with the Charities Act2011, the Charity (Accounts and Reports)

Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding

the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Approved by the trustees and signed on their behalf:

Rev T Pyke
Chairman
Date:Z| Iwte 2023
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THE ALEXANDRA TRUST

INDEPENDENT EXAMINER'S REPORT TO TIIE TRUSTEES OF THE ALEXANDRA
TRUST

I have examined the financial statements of The Alexandra Trust for the year ended 31 December

2022 whichcomprise the Statement of Financial Activities, the Balance Sheet and the related notes'

Opinion on financial statements

In my opinion the financial statements:

o give a true and fair view of the state of the charity's affairs as at 31 December 2022;

o have been properly prepared in accordance with United Kingdom Generally

Accepted Accounting Practice; and in accordance with the requirements of the Charities

Act.

Raymond Whiteley FCA
Honorary Independent Examiner
Date:21 JllmLe 2023
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THE ALEXANDRA TRUST

Statement of financial activities for the year ended 31 December 2022

2022

Notes I
Incomins resources

-

Investment income

Donation Income

Resources exnended

-

Charitable activities (29,300)

Net (outgoing)/incoming
resources before other
recognised gains and losses

1,821

1.6,377

14,750

(33,+39)

(31 ,51 8)

353.6+2

2021

15,2+5

9,790

(2+,600)

435

30,253

30,588

322.95+

3s3.6+2

t
2

3

Other recognised gains and
losses
Gains /(Losses) s on investment assets

Netmovementin funds

Fund balances brought forward
at 1 Ianuarv

-

Fund balances carried forward
at 31 December

322.024

All of the Trust's activities were continuing within the overall aims of the Trust and all amounts

above are on an unrestricted basis.
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Balance Sheet as at 31 December 2022

Notes 2022

THE ALEXAIIDRA TRUST

jl

31,0,+47

2,552

13,055

15,617

(4,000)

11,617

322,02+

100,038
221,986

f,LL

2021

2,510

7 286

9,796

343,846

9,796

Fixed assets
Investments

Current assets

Debtors

Cash at bank and in hand

Total current assets

Creditors: Amounts falling due

within one year

Net current assets

Total assets less current
liabilities

The funds of the chariqv
(J nr estr i cted in com e Junds
Original fund
Accumulated ftrnds

+

353,6+2

100,038
253,60+

Total charitv funds

-

322,02+ 353,5+2

The financial statements were approved by the Trustees ofi 2l turre 2023 and were signed on its
behalf by:

Rev T Pyke
Chairman
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THE ALEXANDRA TRUST

Notes to the Iinancial statements

L. Principal Accounting Policies
These financial statements have been prepared on a going coocern basis, under the historical cost

convention, as modified by the inclusion of investments at market value, and in accordance with the

Charities Act 2011 "Accounting and Reporting by Charities: Statement of Recommended Practice

(Revised 2005)- ("the SORP"), and applicable accounting standards in the United Kingdom. A11

accounting policies are applied consistently.

Funds
A11 funds are unrestricted and available for distribution at the discretion of the Trustees to meet the

objectives of the Trust. For presentation purposes, the funds are split between "Original fund" and

"Accumulatedn' funds- The Original fund is the sum invested by Sir Thomas Lipton when the Trust

was created in 1898.

The Accumulated funds show the accumulated increases since then.

Investment Income
All investment income is recognised on an accruals basis.

Debtors
A11 debtors represent accrued income from investments held.

Creditors
All creditors represent grants payable. Grants payable are recorded as payable when approved by

the Trustees and communicated to the recipient.

Governance costs
There are no governance costs and all services are provided on an honorary basis'

Investments
The investments have been stated at their market value at the date of the balance sheet and the

unrealised gains and losses have been included in the Statement of Financial Activities'

Taxation
The Trust is a recognised charity and accordingly is exempt from all forms of taxation on its
charitable activities.

Cash Flow Statement
Under FRS1 the Alexandra Trust is exempt from the requirement to include a cash flow statement

as part of their financial statements as they are a smaller reporting entity.

&€
2 Investment fncome

Investment income
B ank intetest/(charges)

2022
L
16,294

(17)
16.371

2A2l
€
15,352

(107)
15,245
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Notes to the financial statements contd.

a
J Charitable activities

THE ALEXAIIDRA TRUST

2022
€
2,750
2,500
3,250

999 Club
Ace of Clubs
Bow & Bethnal Green Food Banks
Charis Islington Night Shelter
Christchurch Crypt Food Bank
Foodbank Aid
Growth Tower Hamlets
Hackney Doorways Night Shelter
Manna Society
Neighbours in Poplar
Providence Row
Spires
The Childhood Trust
The Pavement
Whitechapel Mission

Unit trusts
COIF Property fund
BlackRock Charities UK Bond Fund
M&G Charifund

Balance brought forward
Acquisitions at cost
Disposals at carrying value
Net gains/(losses) in value of the
investments
Balance carried forward

2021
d
2,500
2,500
4,250

200
1,0003,000

1,000
1,200

200
3,700
2,250
1,000
2,250
1,000
1,000
4,200

1,450
1,450
2,500
2,504

2,500

750
3,000

29.300 24.604

During the year the Trust paid out grants to 14 charitable institutions who are committed to
providing food and/or shelter for the homeless and the means of ameliorating the condition of the

very poor.

Investments
The investments are managed by BlackRock Investment Managers, CCLA and

M&G Investments. They are in compliance with the Trustee Investment Act 1961

and are stated in the balance sheet at their market value. A11 investments are held in
the UK. The portfolio valuationat3l December 2022 is as follows:
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2022

€

79,107
45,546

185.754
310,407

343,846

(33,439)

2021

&

89,801
57,334

t96"71.1

343,846

313,593

30,253

9
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THE ALEXANDRA TRUST

Notes to the financial statements contd.

5 Trustee and employee information
The Trustees do not receive any remuneration from the Alexandra Trust and are not
reimbursed for expenses. The Trust employs no staff members.

6. Related Party Transactions
The Rev T Pyke, who is the Chairman and a trustee of the Alexandra Trust, is also the

Chairman of the Parochial Church Council of Christ Church who manage the Christ Church

Crypt Food Bank. During the year a charitable donation of f,3,000 QALT - f 1,000) was made

to the Christ Church Crypt Food Bank.
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