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Objects: THE CHARITY HAS BEEN ESTABLISHED FOR PUBLIC BENEFIT FOR THE FOLLOWING
CHARITABLE PURPOSES (‘OBJECTS’):1. TO PROMOTE THE STUDY OF ARCHAEOLOGY BY
ENCOURAGING ALL PEOPLE FROM LOCAL AND WIDER COMMUNITIES TO PARTICIPATE IN,
ENGAGE, STUDY AND RESEARCH THE ARCHAEOLOGY AND HISTORY OF EAST AND WEST
SUSSEX; AND/OR2. TO ESTABLISH AND MAINTAIN MUSEUMS FOR THE BENEFIT OF THE PUBLIC BY
MANAGING, MAINTAINING, LEASING, ACCEPTING AS A GIFT OR LEGACY AND MAKING ACCESSIBLE
MUSEUMS AND HISTORIC SITES, MONUMENTS, COLLECTIONS AND PROPERTIES IN THE
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education services for children. We are a research organisation and carry out our own excavations as well as

Downloaded from opencharities.uk/ew/207037 Page 1


https://opencharities.uk/ew/207037
https://find-and-update.company-information.service.gov.uk/company/00202795
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=207037
mailto:enquiries@sussexpast.co.uk
www.sussexpast.co.uk

providing support and advice for other local researchers in both history and archaeology.
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* What: Education/training, Arts/culture/heritage/science, Environment/conservation/heritage
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* West Sussex

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £1,616,902 £1,696,209 £1,929,458 60
2024-03-31 £1,503,048 £1,950,821 £1,951,335 72
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2021-03-31 £2,582,287 £1,877,719 £2,912,664 145
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TRUSTEES’ REPORT

Trustees’ Report for the year ended 31 March 2025

The Trustees (who are also directors of the Society for the purposes of the Companies Act) present their annual report
together with the audited financial statements of the Group and the Society for the year ended 31 March 2025. Prior
year comparatives for the year ended 31 March 2024 are included where relevant.

The Trustees confirm that the Trustees’ report and financial statements of the Society comply with current statutory
requirements, the requirements of the charity's governing document and the provisions of the Statement of
Recommended Practice (SORP), applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Since the Society and the Group qualifies as small under Section 383, the strategic report required of medium and
large companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
applicable.

Objectives and Activities
Policies and objectives

The charity has been established for public benefit. The Objects of the Society as defined in its Articles of Association
and subseguently approved by the Charity Commission are:

1. To promote the study of Archaeology by encouraging all people from local and wider communities to
participate, engage in, study and research the archaeology and history of East and West Sussex; and/or

2. To establish and maintain museums for the benefit of the public by managing, maintaining, leasing, accepting
a gift or legacy and making accessible museums and historic sites, monuments, collections and properties in
the counties of East and West Sussex; and/or

3. The advancement of education for the public benefit by advancing life-long learning opportunities for children
and adults in archaeology and history, both at the Society’s properties and elsewhere.

In setting objectives and planning for activities in the 2024/25 financial year, the Trustees have given due consideration
to general guidance published by the Charity Commission relating to public benefit, including the guidance 'Public
benefit: running a charity (PB2)".

Strategies for achieving objectives

Like many in the heritage sector, the Society is navigating a period of change where visitor needs and expectations are
evolving and the way people experience and learn is changing. The Society’s offering must therefore remain
competitive in this context.

The Society was therefore delighted to continue welcoming visitors to its museums and heritage properties and to
provide ongoing support to the archaeological and historical communities in Sussex throughout the financial year.

Back in the spring of 2023, the directors set a clear strategy to substantially remodel and stabilize the Society’s
operations. This strategy and its key objectives continue to guide the Society in achieving its objectives to recover,
stabilize and ultimately grow.

The strategy focuses on three key areas: the team, the offer and the reach. With the aid of a National Lottery Heritage
Fund (NLHF} grant awarded in 2023, several projects supporting these objectives were delivered in the 2024/25
financial year. These included the production of comprehensive conditions surveys for each of our heritage properties;
further restructuring and modernisation of our staffing team; and a focus on improving our commercial offer by
working with experienced third parties.

Volunteers continue to play a central and vital role across all the Society’s activities. Trustees are enormously grateful
to all volunteers and Friends organisations for their tremendous loyalty and unwavering commitment.
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Main activities undertaken to further the Society's purposes for the public benefit

Throughout the year ended 31 March 2025, the Trustees held central and due regard to the guidance published by
the Charity Commission on public benefit and most centrally the need to secure a robust financial operating model
for the Society.

Achievements and performance
Key financial performance indicators

Consolidated results are presented for the year ended 31 March 2025 reporting a deficit on unrestricted operations
of £76,878 (2024: £402,403) and a surplus of £55,001 (2024: £30,267 deficit) on restricted activity.

Unrestricted income in the year was £1,389,997 (2024: £1,472,648), a decrease of 6%. Unrestricted donations totalled
£32,880 (2024: £19,789), an increase of 66%. The Society remains hugely indebted to all its donors and supporters for
their unending support and generosity.

The Society's catering, retail and events activities continued to be delivered through Sussex Past Trading Ltd {SPTL}, a
subsidiary company. Trading activities reported a net surplus of £68,286 (2024: £55,845).

Expenditure in the year on unrestricted funds was £1,505,080 (2024: £1,890,154), a saving of 29%. Staffing costs
continued to be the Society’s most significant revenue investment and totalled £897,602 (2024: £1,153,632), a
decrease of 22%.

Cash and listed investments, excluding investment properties, decreased during the financial year to £112,846 (2024:
£213,027) as restricted funds received in prior periods were utilised. This movement included investment gains of
£7,430 (2024: £15,103).

Review of activities

The 2024/25 financial year represented another year of significant change for the Society with a continued focus on
implementing its strategic objectives to reshape and establish an increasingly stable operating madel.

The priorities for 2024/25 included a continued focus on:

- achieving a clear and refreshed financial operating structure for the Society and its heritage properties,
including a heightened focus on commercial activities including weddings, events, catering and retail.

- establishing a flexible and affordable staffing structure.

- driving efficiencies across all costs and outsourcing activities to provide more flexibility and resilience and
reduce risks reflecting the seasonality of the visitor economy.

- developing and extending key partnerships, especially with the Society’s property related Friends’
organisations.

A very welcome resilience grant from the National Lottery Heritage Fund (NHLF) enabled the Society to secure
resources to drive many of these key projects and priorities.

The Society’s primary source of income continued to be the admissions and ancillary income generated from opening
its portfolio of heritage properties to visitors. In total, 125,064 (2024: 133,167) people visited the Society’s heritage
properties in 2024/25, generating £634,255 of income (2024: £624,771).

In addition, the sale of the building known as the Margary Block was completed in April 2025 which injected funds to
support the Society’s objectives. These funds will in future help contribute to the maintenance costs of our buildings
in line with the condition surveys undertaken.

Significant changes to the Society's staffing structure and to its business model continued to be made to better reflect
the seasonal nature of its activities and the changing visitor economy, with a focus on increasing volunteer support
across all of our activities.
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Heritage Properties:

Michelham Priory: Building on the new partnership established with Blue Door Weddings in spring 2024, Blue
Door also took over operation of the café at the Priory in February 2025 investing in its refurbishment and
moving the paywall so that visitors can visit the café without paying an entrance fee. This initiative is already
having a positive impact and is helping to increasingly raise the profile of the Priory as a destination.

The Priory welcomed 20,589 visitors (2024: 21,360) across the financial year with the Friends of Michelham
Priory and our wider volunteer team continuing to play a significant role in both the custodianship of the site
and supporting its opening by fulfilling several roles, assisting with the shop and supporting the visitor
experience.

Trustees are enormously grateful to the Friends of Michelham Priory for their unwavering support evidenced
through the range of activities they organise and the valuable funds they raise.

Lewes Properties: Lewes Castle & Museum welcomed 36,819 visitors (2024: 36,722} including school groups,
with Anne of Cleves House attracting 11,053 (2024 6,632} visitors — a 66% increase, mainly achieved through
wider opening hours.

Events delivered at Lewes Castle during the year included several successful open-air theatre performances
and cinema screenings. We worked with partners to play a central role in the annual Battle of Lewes
reenactment weekend in May and opened for free throughout the Lewes Heritage Open Days weekend in
September. Several weddings were also hosted at the Castle and we are enormously grateful to those who
chose to celebrate their special day with us. The Friends of Anne of Cleves House continued to be very active,
arranging a series of well-received talks and music events at the House throughout the year.

Bull House: Thomas Paine: Legacy CIC (TPL) was established in August 2024 by previous SAS Executive
Director, Leanne O’Boyle, with a mission to educate the public on Thomas Paine’s life, writings and legacy.
with initial funding from UCL Commonwealth Fund, Chalk Cliff Trust, Lewes Town Council and Harvey's
Brewery, TPL has taken up the lease on Bull House and developed an associated education programme.

We are delighted that Bull House is now being opened as a museum and Centre for Democracy, taking
inspiration from Paine's example of active citizenship. Thanks to a team of volunteers, the house is now open
every Thursday and Saturday from 1lam-3pm with entry free. Bull House has also participated in Lewes
Artwave festival, hosting a local artist, and as part of Lewes Heritage Open Days. It is partnering locally,
including with East Sussex College Group, Create Music and the Lewes Everyday Demacracy Group to build
community-based, co-curated programming.

TPL is also bringing together a consortium of international partners ahead of the 250%™ anniversary of the
signing of the Declaration of Independence in 2026. Partnering with the University of Sussex and the Institute
of Thomas Paine Studies at lona University, USA, a conference is being held on 9-10 January 2026 to
commemorate the 250% anniversary of the publication of Paine’s ‘Common Sense’, looking at its ongoing
relevance today. This will be held at hoth the University of Sussex and Bull House with a keynote from
Professor Danielle Allen of Harvard University. There will be an ongoing programme of events and exhibitions
across the year.

TPL has also been accepted onto Culture East Sussex’s Culture Priority Pipeline as being of strategic
importance to the region and as a core partner for the national America 250 in the UK campaign.

Fishbourne Roman Palace: Across the year the Palace welcomed 48,146 visitors {2024: 49,983}, including
school groups, alongside supporting a number of key projects and activities.

The Society co-convened, with Archaeology South-East, a session at the Roman Archaeology Conference in
April 2024, which celebrated the last 50 years of Roman archaeology in Sussex. The session was very well
received, and we hope it will lead to further collaborative work with Archaeology South-East in the future.

The year also provided the opportunity to support 19 new external research projects and to progress many
in-house projects at the Palace.
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During the year the “Collections in Context” project (Reading University) concluded with the delivery of a
Geographic Information System (GIS) which for the first time enables spatial analysis of large parts of the
1960s archaeological archive, significantly increasing the accessibility and interpretative potential of our
collections.

The “Fair Game” project {Exeter University) provided us a presence at a range of food fairs, family events and
farmers’ markets, engaging the public and using archaeological narratives to address modern ecological
problems. These two projects both won awards, from the Collections Trust and the Council for British
Archaeology, respectively.

The “Windows into Ancient Recycling” (Newcastle/Durham University} PhD is now well under way, and the
student is mid-way through the initial analysis of the Palace’s window glass. Similarly, the “REMADE” project
team (Reading University) has visited the Palace and taken 30 destructive and 159 non-destructive samples.
Initial results have shed light on crafting decisions and metallurgical processes at the Palace.

We have significantly deepened and strengthened our relationship with Portsmouth University, through their
“Heritage Hub” and “X-Ray Heritage Science Focus Interest Group”. We continue to support a PhD, exploring
the environmental impact of the Roman invasion. This provides invaluable information, as well as being the
first project to extract pollen from Roman wall plaster in the UK. This work will expand into an additional MRes
degree that will focus on wall plaster and the 1960s pollen samples returned to the Palace in 2025 after 55
years in the care of Historic England.

We were delighted io host a delegation of Maori carvers, and conservation specialists {University College
London} in May/june 2024.

Significant attention was given during the year to our internal processes. We are now SPECTRUM compliant
(the UK museum collections management standard) for the 9 primary procedures which cover: object entry;
inventory; cataloguing; object exit; loans in {borrowing objects); loans out (lending objects), acquisition and
accessing; location and movement control; and document planning. Also, the application process for
researchers, in particular applications for destructive sampling, has been upgraded and streamlined.

In the last year we have been digitizing the Palace’s collection of 11,000 35mm slides. There has been excellent
progress, with around 90% of the slides now on the catalogue and the work expected to finish in the 2025/26
financial year.

o  Marlipins Museum: Marlipins Museum volunteers continued to ensure that all 6,402 visitors (2024: 4,933)
received a warm welcome to the museum. Across the year the volunteers, with support from the Museums
Officer, continued to build excellent relationships with many in the local community, providing out of hours
visits to the Cubs, home carers, MIND and other amenity/interest groups. The museum was again the venue
for a site-specific theatre show Ghostly Tales of Sussex during the annual literary and cuftural Shoreham
Wordfest.

The museum volunteers are also dedicated and passionate about the building and its collections and have
worked hard to ensure that the museum is prominent within the local community, taking part in Light Up
Shoreham, taking stands at local history days/fairs and supporting other associated activities and partners.

Curatorial & Collections

The Society’s museum collections continue to draw research enquiries both nationally and internationally and we have
worked collaboratively over the year with the British Museum, the National Trust, Historic England, the Keep/ESRO,
Brighton Museum and the Novium amongst other colleagues. The museums continue to facilitate access to the
collections through providing physical access to the reserve collections.

Copy images are often licensed for reproduction in scholarly journals and articles e.g. the Suffragette Handkerchief
featured in a discussion paper around the role of women’s craft work and its links to political protest for the United
Nations, State of the World Population Report.
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Anne of Cleves House, Fishbourne Roman Palace and Marlipins Museum worked in partnership with Culture Shift on
a grant funded project to make the museums more accessible to learning disabled adults. This project delivered co-
designed supporting resources for this underrepresented audience, as well as delivering Equality, Diversity and
Inclusion training to staff and volunteers across the Society.

The museums have been supported by additional funding from Museum Development South East in covering expenses
and time for three staff members to attend emergency/disaster preparedness training.

Essential collections documentation and archives work is supported by a dedicated team of volunteers, working across
the museums and library. Many have volunteered for several years, and with their knowledge and expertise make
significant contributions to the Society and museums department.

The Society continues to support the work of the Portable Antiguities Scheme/British Museum and we are indebted
to the Finds Liaison Officers, Jane Clark and Harry Redburn for their hard work and expertise.

The Sussex Archaeological Collections

The Sussex Archaeological Collections is the annual scholarly journal of the Society, first published in 1847. It remains
one of England’s oldest continually published county archaeological journals. Under the direction of Editor Dr Jaime
Kaminski, Volume 161 was published in July 2024, with completion of the digital uplocad of the SAC collection
concluded in 2025. Volume 162 is on course to be published during the 2025/26 financial year.

Membership

The Society's membership is both an important element of its operations and a significant income stream. We are
therefore very grateful to our members for their angoing support and loyalty.

During the 2024/25 financial year, the Society sold 1,052 Memberships and of these, 253 were first-time sign-ups and
799 were renewals. Added to the Society’s 79 Life Members, these represent 1,572 members (2024: 1,640) and
brought in an income of £60,114 {2024: £66,982).

Trustees are committed to working to retain the Society’s current membership and finding new ways to develop
membership numbers, including the membership offer itself. In 2024/25 the executive team updated membership
materials, including a redesign and reprint of membership cards, the membership introductory booklet and the
promotional membership leaflets.

Fundraising

Trustees were very pleased to launch the Sussex Guardians Appeal during 2024/25 which focussed on raising funds to
support specific capital projects across the Society’s heritage property portfolio.

The Society’s Friends’ groups, together with Trustees pledged £12,500 towards this appeal with public donations
match funding this sum.

More widely Trustees are grateful to have received £5,000 from the Chalk Cliff Trust (Sept 2024) and £700 from Garden
Guardians (to be paid in 2025-26).

£43,918 (2024: £50,046) was raised from ongoing donations, with many donations being maximised through the
addition of gift aid.

Marketing

The Society’s increasing focus on marketing continued with the recruitment of a new Marketing & Sales Manager in
October 2024.
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The team refreshed the individual property marketing leaflets, bringing a renewed focus to the branding of our
individual heritage properties. and followed this by delivering a considerable distribution scheme across Sussex. In
total, 20,000 leaflets were delivered to over 200 Sussex locations. In addition, 38,000 leaflets were printed for
distribution across our heritage properties.

Filming took place during the financial year at several of our heritage properties, including ITV Meridian reports from
Lewes Castle and Fishbourne Roman Palace, as well as an episode of Channel 4's Four in a Bed being filmed at the
Palace. Anne of Cleves House hosted several commercial filming projects. Eight broadcast media interviews/reports
were secured, including two ITV Meridian reports, and 12 press releases distributed.

The Marketing team continued to work on strengthening local community partnerships, including providing free
admission passes on family activity days to food banks and schools in disadvantaged areas in Eastbourne, Hailsham
and Lewes.

The Marketing team successfully promoted numerous events across the Society’s properties and supported a new
exhibition at Marlipins Museum. Online purchase revenue (general admission tickets, event tickets & memberships)
increased by 9% to £122,837 (2024: £111,930).

A project to build a new website which will further improve communication, marketing and sales opportunities
commenced and the team continued to work closely with trustees to shape future strategy and refine the Society’s
CRM ticketing and database systems, further boosting marketing efficiency and member engagement.

Finance
Trustees remain committed to delivering a financially sustainable operating model for the Society that provides a
platform from which to secure future growth and success.

Work in 2024/25 focussed on continuing to improve the efficiency and effectiveness of our use of resources across all
the Society’s activities.

In March 2025, the Society explored outsourcing its finance function to secure baoth the flexibility and the gualified
skills required to assist in driving efficiencies and establishing robust procedures.

Human Resources

In continuing to drive efficiencies and improvemenis, all of the Society’s HR policies are now made available to staff
and volunteers through the Breathe HR System.

The IHASCO e-learning platform now ensures that new staff are assigned to e-learning modules as soon as they join
the Society’s employment.

Investment policy and performance

During the financia! year the Society released a further £63,389 in two tranches (2024: £87,855}) of investments from
its Cazenove Fund to provide working capital.

The Society’s investments continue to be held in a charitable multi-asset fund managed by Cazenove Fund
Management Limited, with low investment risk exposure.

Post balance sheet events

The sale of the building known as the Margary Block was completed in April 2025, at a value of £550,000, adding
critical funds to the Society’s cash reserves.
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Financial review
Gaing concern

Trustees have considered in detail the level of funds currently held by the Society and the expected level of income
and expenditure for a period of twelve months from the date of signature of these financial statements. These
considerations have taken into account the Society’'s current financial position and the continuing challenges and
uncertainties of the external financial climate.

Based on the actions the Society is taking; Trustees believe the preparation of these financial statements on a going-
concerned basis is appropriate.

Trustees continue to closely monitor the impact of their Strategic Action Plan and the external operating environment.

Further details regarding the adoption of the going concern principle can be found in the Accounting Policies (Note
2.3).

Reserves policy

The Society holds its reserves in the form of cash and investments including its investment property (the Margary
Block) up until its sale in April 2025,

Reserves are necessary for several reasons, firstly to deal with the Society’s seasonality of income, which peaks in
summer when visitor numbers are highest. Secondly, to meet the Society’s custodial and maintenance obligations to
the heritage assets in its care by investing in strategic projects through matched funding of related grants and
donations. Finally, to ensure the Society retains sufficient reserves to meet its contractual obligations on a going
concern basis.

The Trustees consider that reserves equating to three months of their unrestricted expenditure, being £450,000, are
necessary to meet these requirements. The free reserves for the Group at 31 March 2025 were as follows:

Unrestricted reserves per balance sheet: £1,422,606
Less: Tangible Fixed Assets: £1,272,302
Free reserves: £150,304

Free reserves of £150,304 (2024; £198,745) therefore sit below the target level. The sale of the investment property
which completed in April 2025 improves this position significantly.

The Society continues to work to diversify its income streams and is prioritising investment in the strategic fundraising
and commercial expertise necessary to deliver this.

Restricted grants and donations received in the year totaled £11,038 (2024: £30,400) with £191,129 (2024: £60,667)
spent or committed during the year, including from restricted funds brought forward from prior periods.

Trustees remain determined to fully hanor the wishes of their donors and maintain careful records to ensure that
funds are spent as intended. These policies are reviewed annually. The Society does not otherwise designate funds for
specific projects.

Principal funding

The Society generated 86% (2024: 91%) of its in-year funding from operating income. 75% (2024: 66%) was derived
from its charitable activities, primarily from its properties and 17% {2024: 24%)} from its trading activities including its
shops, cafes and the hosting of events.

Material investments policy

The Society's investment strategy is to maximise investment gains without taking undue risk. Cazenove Fund
Management Limited acts as investment advisor to the Society. The Trustees view the Society's investments as being

7
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long-term in nature. The Trustees continue to keep the portfolio under review in conjunction with advice from
Cazenove Fund Management Limited and others where relevant, and fully intend to increase investments as funds
permit.

Structure, governance and management
Constitution

The Society was founded in 1846 and is registered as a company limited by guarantee, first established by a
Memorandum and Articles of Association on 1 January 1925,

Subsequent modifications have been made to the Memorandum and Articles when required, with the current Articles
adopted by the Scciety’s members on 23 Qctober 2021, and further minar amendments formally agreed with the
Charities Commission, coming into force from 1 November 2022.

The Society is also registered as a charity with the Charity Commission (registration numhber 207037). It had a paying
membership as at 31 March 2025 of 1,573 (2024: 1,640), each of whom agree to contribute £1 in the event of the
company being wound up.

Method of appointment or election of Trustees

The Council of the Society, with between 5 and 12 elected Trustees, is the only body empowered to take decisions on
behalf of the Saciety. Trustees are elected to Council by the members at the AGM and must be fully paid-up members
of the Society throughout their term in office. Any member of the Society can stand for consideration for election to
the Council for a term of three years. No member can serve as an elected member of the Council for more than three
consecutive terms of three years. The Council is also able to co-opt a maximum of 2 additional members.

The Trustees are ultimately responsible for setting the future strategic direction of the Society, monitoring progress
of that direction and safeguarding the Society’s financial welfare.

After the AGM in December 2024, the Council comprised a total of 12 elected Trustees and 1 co-opted Trustee under
the chairmanship of Amanda Jones,

Mike Pitts a renowned writer, broadcaster, archaeologist and editor of British Archaeology for over 20 years, took
over the role of President at the 2024 AGM. Trustees wish to pay tribute to Martin Bell who served as President for
six years up until this date.

During the financial year there were four sub-committees in place to actively support the work of Council, namely:
Collections, Engagement & Research, Finance & General Purposes, Governance, Audit & Risk and Commercial &
Trading. Each committee’s membership comprises Trustees with relevant and specialist skills pertinent to the work of
that committee.

Members of the senior executive team additionally contribute to the work of Council on an ongoing basis.

The Society’s President is entitled to attend meetings of the Council of Trustees as an observer but does not hold
voting rights.

Policies adopted for the induction and training of Trustees

Every year the Council undertakes a skills audit, matching skills and experience against future needs, and identifying
gaps which they seek to fill through transparent and fair recruitment, annual votes of members and co-option
opportunities under the terms of the Society’s articles.

Three members of Council stepped down in 2024/25, namely Joe Sullivan, Gavin Stewart and Jane Seabrook.

Trustees are hugely indebted to Joe, Gavin and Jane for their service, commitment and wise counsel during their
respective terms of office.
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Pay policy for senior staff

The Executive lead recommends pay changes for staff annually, which are reviewed by Council and, if approved,
included in operating budgets. Senior staff pay is reviewed by Council following recommendation from the Chair.

The major criteria taken into account in setting all pay levels are the performance of the technical requirements of the
roles, the market rates for the roles and the ability of the Charity to pay.

The Society pays all of its staff at or above the National Living Wage. The relatively low rates of pay currently in use at

the Society remain of strategic concern to Trustees, especially as regards the Society’s ability to recruit and retain
talented and experienced staff.

Charity Governance Code
The Society's governance structures are described in its Articles of Association. In addition, a range of policies and
procedures assist with the practical management of the Society's day-to-day governance-related matters.

In 2024/25 the Governance, Audit and Risk Committee met four times focusing on each of these responsibilities as
well as continuing to review the Society’s full suite of policies, procedures and documentation with governance
implications.

Whilst recognising the significant progress that has been made, the Society continues to work towards continually
strengthening its alignment with the Charity Governance Code {revised in 2020) which expands on seven major
principles. The Code emphasises that charities are encouraged to meet the principles and outcomes of the Code by
either applying the recommended practice or explaining what they have done instead, stating why they have not yet
applied it. The authors of the Code say, “We want the Code to be a tool for continuous improvement towards the
highest standards”. The Society shares this goal.

The major areas for the Society where explanation is required relate to:

* The development of a new five-year Strategic Plan and the sustainability of the Society’s income: A strategic
action plan developed in 2023 and resulting resilience support awarded by the Nationa!l Loitey Heritage Fund
focuses on securing a sustainable, long-term, financial operating model for the Society and Trusiees continue
to prioritise its delivery.

*  The Council has not initiated an external evaluation of its own performance. This will be undertaken when the
Society’s operations are more stable and when resources permit.

» The Governance Code has much expanded its requirements on equality, diversity, inclusion and belonging.
Trustees are fully committed to these principles, and the Society is taking an accelerated approach to these
requirements as a result.

Organisational structure and decision making

In 2024/25 the Council of Trustees met on six (2024: ten) occasions and each of the sub-committees, quarterly. These
sub-committees are:

e (Collections, Engagement & Research Committee

o Commercial & Trading Committee (being the Board of Directors of Sussex Past (Trading) Limited)
s Finance & General Purposes Committee

¢ Governance, Audit & Risk Committee

A Chairs Committee, comprising the Chair of Council and each of the above Committee Chairs, met monthly as a
minimum throughout the year to review progress against objectives.
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The role of Executive lead, with delegated authority, oversees the management of the business and administrative
affairs of the Society and manages, directly or indirectly, its staff and volunteers.

In 2024/25 there were an average of 8 full time (2024: 9), and 52 part time {2024: 63} staff members, totaling 60 (2024:
72) equating to 13.74 FTE (2024: 16.76).

Trustees continued to engage Counterculture during the 2024/25 financial year to temporarily lead the NLHF-funded
organisational change programme including a number of the Society’s wider executive functions, namely finance,
fundraising and marketing, alongside the newly created post of General Manager.

Trustees are hugely indebted to John Baldock who was employed as the Society’s General Manager between August
2024 and April 2025, and to Gavin Stewart who acted as an Associate Director for the Society for the twelve-month
period commencing July 2024,

Risk management

The Society’s Governance, Audit & Risk Committee takes lead responsibility for monitoring and reviewing the Society's
risk management processes, to ensure that risks are properly identified and managed.

The most significant risk remains the Society’s need to secure a sustainable and affordable annual operating model.

In 2024/25, the Society confinued its review and update of its Health & Safety policies and procedures and continues
to review all of its organisational policies, supported by training where appropriate. This included the undertaking of
a security review at Fishbourne Roman Palace and completion of detailed conditions surveys to inform maintenance
priorities across our heritage properties. A key focus of the committee has been the ongoing investigations into Brack
Mount which include commissioning a structural engineers report.

This enhanced approach to risk management includes plans for further staff training and empowerment to ensure risk
management processes are embedded throughout the Society and completing the costing of the recently undertaken
conditions surveys and a review of security across the Society’s heritage properties.

Plans for future periods

Trustees remain committed to delivering a truly sustainable annual operating model for the Society that provides a
platform from which to secure future growth and success. The Trustees approved an updatad operating budget for the
2024/25 financial year, based on the Strategic Action Plan priorities to chart a path to financial stability.

The actions the Society has taken during 2024/25 have yielded improved results. Over the past two years, annual
operafing costs have been reduced by over £600k; a significant achievement in the current financial climate. More
however still needs to be done in order to secure a truly sustainable financial position for the longer-term.

Trading in the 2024/25 financial year has also continued to prove challenging - largely due to the macro-economic
factors putting pressure on household incomes and an associated reduction in secondary spend coupled with increased
operating costs in some areas.

Trustees are confident that the difficult decisions made across the past two years will secure a more stable budget for
the future. We are excited to now be entering a new phase of investment which increasingly places a local focus on
each of our key business units. With an enhanced focus on individual heritage properties, a new Director will be
recruited for Fishbourne Roman Palace and a new Director for our Lewes Properties and over the next 12 months we
will also focus on recruitment of an extensive team of volunteers to support our activities, on continuing to grow our
income from commercial activities and on delivery of an enhanced event programme - as we continue to diversity the
Society’s business model and improve its efficiency, whilst still delivering against its core charitable objectives. A new
Chief Operating Officer/Deputy CEO will also be appointed.

10
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There will be a continued focus on the Society’s engagement with its members and on widening the learning,
engagement and participation opportunities we offer, alongside supporting the wider archaeological community
through effective advocacy and working in partnership to increase reach and impact.

Determining how the Society can increasingly make its heritage properties and collections more accessible will be key
in helping shape its vision for the future.

Equality, Diversity and Inclusion remain specific areas of focus for the Society, and work will continue on improving the
equalities information the Society holds about its staff which will ensure a better understanding of our current
workforce profile before we then look to identify future actions to ensure the Society continues to better reflect its
local communities.

Information on fundraising practices

The Society upholds the standards and compliance requirements set out by the Fundraising Regulator and the
requirements of the General Data Protection Regulations (GDPR). This work is overseen by key senior staff and
reviewed by Trustees. No external fundraising agencies are used and there were no complaints received in the 2024/25
year in respect of fundraising activities {2024: NIL}.

This report was approved by the Council of Trustees and signed on their behalf by:

Amanda L Jones BA{Hons) PGDip MSc FCA
Chair of the Council of Trustees

Date; 31 October 2025
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The Trustees, who are also the directors of The Sussex Archaeological Society for the purpose of company law, are
responsible for preparing the Trustees' Report and the accounts in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard FR$102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’.

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of
the state of affairs of the charitable company and group and of the incoming resources and applicaticn of resources,
including the income and expenditure, of the charitable company and group for that year.

In preparing these accounts, the Trustees are required to:

¢ select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP;

* make judgements and estimates that are reasonable and prudent; and

e prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and group and enable them to ensure that the accounts
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

12
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We have audited the financial statements of The Sussex Archaeological Society {‘the charitable company’} and its
subsidiary (‘the group’) for the year ended 31 March 2025 which comprise the Consolidated Statement of Financial
Activities, the Group Balance Sheet, the Charity Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

o give atrue and fair view of the state of the group’s and the parent charitable company’s affairs as at 31 March
2025 and of its incoming resources and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (15As (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethica! responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs {UK) require us to report
to you where:

¢ the Trustees use of the going concern hasis of accounting in the preparation of the financial statements is not
appropriate; or

e the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the group's or the parent charitable company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the

financia! statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

s the information given in the trustees’ report (incorporating the directors’ report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

s the directors’ report has been prepared in accordance with applicable fegal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.
Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement, the trustees {who are also the directors of the
charitable company for the purposes of company law} are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern

basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

14
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Auditor’s responsibilities for the audit of the financial statements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 15As {UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken an the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement of the
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate responses; and to respond
appropriately to fraud or suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both those charged with governance of the entity and its management.

Our approach was as follows:

*  Weidentified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general commercial and sector experience, and through discussion with
the directors and other management (as required by auditing standards}, and discussed with the directors
and other management the policies and procedures regarding compliance with laws and regulations;

o We identified the following areas as those most likely to have such an effect: health and safety; General
Data Protection Regulation {GDPRY}; fraud; bribery and corruption and employment law. Auditing standards
limit the required audit procedures to identify non-compliance with these laws and regulations to enquiry
of the trustees and other management and inspection of regulatory and legal correspondence, if any.

» We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framework (FRS 102 and the Companies Act 2006 and the Charities Act 2011) and the relevant
tax compliance regulations in the UK;

* We considered the nature of the company's/charity’s operations, the cantrol environment and business
performance, including the key drivers for management’s remuneration;

¢ We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit;

* We considered the procedures and controls that the company/charity has established to address risks
identified, or that otherwise prevent, deter and detect fraud; and how senior management monitors those
procedures and controls,
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Based on this understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Where the risk was considered to be higher, we performed audit procedures to address each identified
fraud risk. These procedures included: testing manual journals; reviewing the financial statement disclosures and
testing to supporting documentation; performing analytical procedures; and enquiring of management, and were
designed to provide reasonable assurance that the financial statements were free from fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less likely
the inherently limited procedures required by auditing standards would identify it. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation. We are not responsibie for preventing non-compliance and cannot be expected to
detect non-compliance with all laws and regulations.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Tc Cfol'_\e BRI 5\ B Fepg

Mark Cummins FCCA (Senior Statutory Auditor)
for and on behalf of TC Group

Statutory Auditors

Office: Sussex

Dated: z‘rkNWQw TS5
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THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND

EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2025

INCOME FROM:
Donations and legacies
Charitable activities
Other trading activities
Invesiments

Total income

EXPENDITURE ON:
Raising funds
Charitable activities

Total expenditure

Net income/expenditure

Unrealised gains/{losses) on
investments

ey .
Transfer between funds

Net movement in funds

Fund balances brought forward

Fund balances at carried
forward

Notes

~

12/13

20

20

20

Restricted Unrestricted Total Total
funds funds 2025 2024

£ £ £ £
11,038 92,994 104,032 117,028
215,867 895,724 1,211,591 998,599
2 282,083 282,083 364,294

- 19,196 19,196 23,127
226,905 1,389,997 1,616,902 1,503,048
- 214,305 214,305 358,799
191,129 1,290,775 1,481,904 1,592,022
191,129 1,505,080 1,696,209 1,950,821
35,776 {115,083) (79,307) (447,773)

- 57,430 57,430 15,103

19,225 (19,225) : .
55,001 (76,878) (21,877) (432,670)
451,851 1,499,484 1,951,335 2,334,005
506,852 1,422,606 1,929,458 1,951,335

All income and gains for the year are recognised above. All of the group's activities other then those identified above

are classed as continuing.

The Statement of Financial Activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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CONSOLIDATED BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2025

2025
Notes £
FIXED ASSETS
Tangible assets 11 1,272,302
Investments 13 18,755
Investment property 12 550,000
CURRENT ASSETS
Stock 14 12,050
Debtors 15 277,541
Cash at bank and in hand 94,091
383,682
CURRENT LIABILITIES
Creditors due within one year 16 {295,281)
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES
NET ASSETS
REPRESENTED BY: 20
Restricted funds
Unrestricted funds

1,929,458

The notes on pages 21 to 37 form part of these financial statements

The accounts were approved by the Board of Trustees and signed on their behalf by:

Amanda L Jones FCA Msc DPA BA(Hons)
Chair of the Council of Trustees

Date: 31° October 2025

Company Number — 00202795

18

1,841,057

88,401

1,929,458

1,929,458

506,852
1,422,606

2024

1,302,346
81,630

500,000

22,094
133,666

131,397

287,157

(219,798)

1,883,976

67,359

1,951,335

1,951,335

451,851
1,499,484

1,951,335
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SOCIETY BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2025

2025
Notes £
FIXED ASSETS
Tangible assets 11 1,272,302
Investments 13 168,755
Investment property 12 550,000
CURRENT ASSETS
Debtors 15 258,783
Cash at bank and in hand 93,373
352,156
CURRENT LIABILITIES
Creditors due within one year 16 (591,484}
NET CURRENT LIABILITIES
TOTAL ASSETS LESS CURRENT
LIABILITIES
NET ASSETS
REPRESENTED BY: 20
Restricted funds
Unrestricted funds

The notes on pages 21 to 37 form part of these financial statements

The accounts were approved by the Board of Trustees and signed on their behalf by:

Amanda L Jones FCA Msc DPA BA{Hons)
Chair of the Council of Trustees

Date: 31 October 2025

Company Number — 00202795

19

1,991,057

(239,328)

1,751,729

1,751,729

506,852

1,244,877
1,751,729

2024

1,302,346
231,630

500,000

118,953

118,860

237,813

(429,897)

2,033,976

(192,084)

1,841,892

1,841,892

451,851
1,390,041

1,841,892
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CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Cash flows from operating activities:

Net income/{expenditure) for the year
Adjustments for:

Depreciation charges

Gains/(losses) on investments

Dividends, interest and rents from investments
{Increase)/decrease in stock
{Increase)/decrease in debtors
Increasef{decrease) in creditors

Net cash provided by/{used in) operating

activities

Cash flows from investing activities:

Dividends, interest and rents from investments
Proceeds from investments

Purchase of tangible fixed assets

Net cash used in investing activities

Increase/(decrease} in cash and cash
equivalents in the year

Cash and cash equivalents at the beginning of

the year

Cash and cash equivalents at the end of the

year

Analysis of net cash/(debt)

Cash at bank and in hand

Notes

11
12/13
7

15
16

13

11

2025
£ £
(21,877)
35,027
{57,430)
{19,196)
10,044
{143,875)
75,483
{99,947)
19,196
70,305
(4,983)
84,518
(37,306)
131,397
94,091
At 1 April Cash flow
2024
£ £
131,397 (37,306)

2024
£ £
{432,670)
34,690
(15,103)
(23,127)
17,783
1,255
12,548
28,046
23,127
94,436
(9,830)
107,733
(296,891)
428,288
131,397
Non-cash At 31 March
Changes 2025
£ £
- 94,091
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THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2.1

2.2

2.3

2.4

STATUTORY INFORMATION

The charity is a charitable company, limited by guarantee, registered in England and Wales. The registered
office, company number and charity number are detailed in the Legal and Administrative Information.

ACCOUNTING POLICEES

Basis of accounting
The financial statements have been prepared under the Companies Act 2006, The Charities Act 2011 and in

accordance with the Charities' Statement of Recommended Practice (SORP (FRS 102}} and Financial Reporting
Standard 102,

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at cost or transaction value unless otherwise stated in the relevant accounting policy.

Group financial statements
The financial statements consolidate the results of the Society and its wholly owned subsidiaries on a line by
fine basis. A separate Statement of Financial Activities {including income and expenditure account) for the

charity has not been presented as the charity has taken advantage of the exemption afforded by section 408 of
the Companies Act 2006.

The Income and Expenditure account for the year dealt with in the accounts of the Society was a deficit of £147,463
(2024: £489,285 deficit).

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material
uncertainties exist. The trustees have considered the tevel of funds held and the expected level of income and
expenditure for 12 maonths from authorising these financial statements. The budgeted income and expenditure
is sufficient with the level of reserves for the Society to be to continue as a going concern.

Income

All income is recognised once the Society has entitlement to the income, it is probable that the income will be
received and the amount of income receivable can be measured reliably.

The recognition of income from iegacies is dependent on establishing entitlement, the probability of receipt
and the abhility to estimate with sufficient accuracy the amount receivable. Evidence of entitlement to a legacy
exists when the Society has sufficient evidence that a gift has been left to them {through knowledge of the
existence of a valid will and the death of the benefactor) and the executor is satisfied that the property in
question will not be required to satisfy claims in the estate. Receipt of a legacy must be recognised when it is
probable that it will be received and the fair value of the amount receivable, which will generally be the
expected cash amount to be distributed to the Society, can be reliably measured.

Grants are included in the Consolidated Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds on
the Consclidated Balance Sheet. Where income is received in advance of entitlement of receipt, its recognition
is deferred and included in creditors as deferred income. Where entitlement occurs before income is received,
the income is accrued.
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2

2.5

2.8

2.7

ACCOUNTING POLICIES {continued)

Income (continued)

Donated services or facilities are recognised when the Society has control over the item, any conditions
associated with the donated item have been met, the receipt of economic benefit from the use by the Society
of the item is probable and that economic benefit can be measured reliably. In accordance with the Charities
SORP (FRS 102}, in general volunteers' time is not recognised. Please refer to the Trustees' report for more
information about their highly valued contribution.

On receipt, donated professional services and facilities are recognised on the basis of the vaiue of the gift to
the Society which is the amount it would have been willing to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount is then recognised in expenditure in the period
of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment income is
receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settiement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involived in undertaking each activity. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than
one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of disseminating
information in support of the charitable activities. Support costs are those costs incurred directly in support of
expenditure on the objects of the Society and include project management carried out at the Society's Head Office.

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its charitable purposes
and includes costs of all fundraising activities, events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the Group's
objectives, as well as any associated support costs.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to the Consolidated
Statement of financial activities over the expected useful lives of the assets concerned. Other grants, including the
Coronavirus job retention scheme monies, are credited to the Consolidated Statement of financial activities as the
related expenditure is incurred.
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2.8

29

2.10

21

ACCOUNTING POLICIES (continued)

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Society; this is normally upon netification of the interest paid or payable by the Bank.

Tangible fixed assets and depreciation

Freehold properties held for investment or administration purposes are included at their latest independent
valuation, subject to market industry movements. Unrealised gains and losses are taken to unrestricted funds.
Historic properties and collections of artefacts held in furtherance of the Society's objectives are not capitalised.
The decision to include items within fixed assets is assessed on a case by case basis; there is no set value below
which assets are not capitalised.

The Society maintains many heritage assets and does not consider that reliable cost or valuation information can
be obtained for the vast majority of items held as, such owing to the incomparable nature of many of the assets,
conventional valuation approaches lack sufficient reliability and that, even if valuations could be obtained, the
costs would be onerous compared with the additional benefits derived by the Society and the users of the
accounts. The Society does not therefore recognise those assets on its Balance Sheet, other than recent
acquisitions where a reliable valuation is possible. Expenditure on these assets, where it does not result in the
creation of a new heritage asset, is charged to the Consolidated Statement of financial activities as it is incurred.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is
provided at rates calculated to write off the cost of fixed assets, less their estimated residual value.

Depreciation is provided on the following bases:
Office equipment 10%-25% Straight Line
Computers, fixtures & fittings and equipment 10%-25% Straight Line

Tangible fixed assets include the cost of Fishbourne Roman Palace's Collections Discovery Centre. No depreciation
has been provided on that asset as the Trustees are of the opinion that it should be classified as a heritage asset.
Heritage assets have very long, useful, economic lives as they are maintained to a standard to ensure their
continued existence in a sournd state of repair, and thus any depreciation charge would be immaterial.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their transaction cost and
subsequently measured at fair value at the Balance Sheet date, unless fair value cannot be measured reliably in
which case it is measured at cost less impairment. Investment gains and losses, whether realised or unrealised,
are combined and shown in the heading ‘Gains/(losses) on investments’ in the Statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

Stock

Stocks are valued at the lower of cost and net realisable value after making due allowance for obsolete and slow-
moving stocks. Cost includes all direct costs and an appropriate proportion of fixed and variable overheads.
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2

212

213

ACCOUNTING POLICIES (continued)

Pensions

The Society operates a defined contribution pension scheme and the pension charge represents the amounts
payable by the Society to the fund in respect of the year.

The Society continues to be a non-contributing member of a defined benefit pension scheme. The Society ceased
to be an active member of the scheme at 31 December 2019.

Cash at bank and in hand

Cash at bank and in hand includes bank accounts, cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposits or similar account.

2.14 Creditors and provisions

2.15

2.16

217

2.18

Creditors and provisions are recognised where the Society has a present obligation resulting from a past event
that will probably result in the transfer of funds te a third party and the amount due to settle the obligation can
be measured or estimated reliably.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

Lease and hire purchase commitments
The Society only has financial assets and financial liahilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their

settlement value with the exception of bank loans which are subsequently measured at amortised cost using
the effective interest method.

Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial activities on a straight
line basis over the lease term.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of
the general objectives of the Group and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the Group for particular purposes. The costs of raising and administering such funds

are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial
statements.

Investment income, gains and losses are allocated to the appropriate fund.

2.19 Taxation

The Society’s income falls within the exemptions under part 11 of the Corporation Tax Act 2010.
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3 Critical accounting estimates and judgements
Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The Society makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

The value of the Local Government Pension Scheme defined benefit liability included within the 2024 figures
depended on a number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions that were used in determining the net cost for pensions included the discount rate. Any changes in
these assumptions, which are in Note 18, will have impacted the carrying value of the pension liability and the
contingent liahility disclosed in Note 23.

The Society makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

Critical areas of judgment:

Heritoge Assets

The Society owns other historic properties (listed in Note 11} which are preserved, maintained and opened to the
public in furtherance of the Society's objectives. In addition there are collections kept in East and West Sussex
Record Offices on long term deposit.

As it would be difficult to attribute a fair value to the properties listed in Note 11, in accordance with the Statement
of Recommended Practice, they have not been capitalised.

Stock provision

Stock is stated at the lower of cost and net realisable value. The trustees assess the carrying value of stock at the
year end, making provision where necessary for items that are slow-moving, obsolete, or damaged. The provision
is based on historic usage, post vear-end sales information and management’s assessment of future demand.
These estimates involve inherent uncertainty and could change if actual future conditions differ from expectations.

Gift Aid debtor

The charity recognises a debtor for amounts recoverable from HM Revenue & Customs in respect of Gift Aid claims
on eligible donations. The amount recognised is based on donations received up to the year end for which the
claim is considered recoverable. Estimation uncertainty arises in assessing donor eligibility, completeness of
declarations, and the timing of claims and receipts from HMRC.

Accrued grant income

Grant income is accrued where the charity has satisfied the conditions of entitiement under a grant agreement
and receipt of the income is considered probable, but funds have not yet been received at the balance sheet date.
Judgement is required to determine the extent to which performance-related conditions have been met and to
estimate the amount due based on correspondence with funders.
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4

INCOME FROM DONATIONS AND LEGACIES

Restricted Unrestricted Total Total
funds funds 2025 2024
£ £ £ £
Donations and legacies 11,038 32,820 43,918 50,046
Members’ subscriptions - 60,114 60,114 66,982
11,038 92,994 104,032 117,028
INCOME FROM CHARITABLE ACTIVITIES
Restricted Unrestricted Total Total
funds Funds 2025 2024
£ £ £ £
Properties - 877,784 877,784 925,407
Grants receivable 215,867 117,940 333,807 73,192
215,867 995,724 1,211,591 998,599
INCOME FROM OTHER TRADING ACTIVITIES
Restricted Unrestricted Total Total
funds funds 2025 2024
£ £ £ £
Subsidiary trading income - 282,083 282,083 364,294
- 282,083 282,083 364,294
INCOME FROM INVESTMENTS
Restricted Unrestricted Total Total
funds funds 2025 2024
£ £ £ £
Investment income - properties - 19,196 19,196 23,127
- 19,196 19,196 23,127
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8

ANALYSIS OF EXPENDITURE

Staff costs Depreciation Other Total Total
costs
2025 2024
£ £ £ £ £
Raising funds 56,908 - 157,397 214,305 358,799
Charitable expenditure:
Activities undertaken 554,792 - 289,965 844,757 1,095,723
directly
Support costs 285,502 35,027 316,218 637,147 496,299
840,694 35,027 606,183 1,481,904 1,592,022
Total expenditure 897,602 35,027 763,580 1,696,209 1,950,821
Analysis of support costs:
Total Total
2025 2024
£ £
Staff costs 285,902 212,359
Rates, utilities and insurance 73,674 53,634
Other expenditure 34,743 28,492
Office costs 101,900 84,726
Buildings and ground maintenance - 1,280
Governance (see below) 21,650 17,496
Professional fees 65,267 54,005
Bad debt 18,984 9,617
Depreciation 35,027 34,690
637,147 496,299
Analysis of governance costs:
Total Total
2025 2024
£ £
Auditors remuneration 21,650 17,496
21,650 17,496
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9 STAFF COSTS

The average number of persons employed by the Society during the year was as follows:

Group Group
2025 2024
Number Number
Full time 8 9
Part time 52 63
60 72
The aggregate payroll costs for the year were as follows:
Group Society

2025 2024 2025 2024
£ £ £ £
Wages and salaries 841,655 1,077,924 834,155 988,765
Social security costs 35,005 46,525 35,005 43,044
;::hn;r‘:t:sjtlon to defined contribution pension 20,942 29,183 20,942 28,072
897,602 1,153,632 890,102 1,059,881

No staff were paid in excess of £60,000 during the year (2024: Nil).
During the period the society incurred staff settlement costs of £17,813 (2024: Nil).

The Trustees consider that the Society's key management personnel during the period were John Baldock
{General Manager) and Gavin Stewart {(Associate Director).

None of the Trustees received any remuneration or other benefits from the society or any connected body. No
Trustees {2024: none) had expenses reimbursed during the year.

Key management personnel received total aggregate remuneration, including employers national insurance and
pension contributions, of £59,426 (2024: £55,803).
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10 COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES — 31 MARCH 2024

Restricted Unrestricted Total 2024
funds funds

INCOME FROM: £ £ £
Donations and legacies 30,257 86,771 117,028
Charitable activities 143 998,456 998,599
Other trading activities = 364,294 364,294
Investments = 23,127 23,127
Total income 30,400 1,472,648 1,503,048
EXPENDITURE ON:
Raising funds - 358,799 358,799
Charitable activities 60,667 1,531,355 1,592,022
Total expenditure 60,667 1,890,154 1,950,821
Net income/(expenditure) before
net gains/(losses) on {30,267) (417,506) (447,773)
investments
Net gains/{losses) on investments - 15,103 15,103
Net movement in funds (30,267) {402,403) {432,670)
Fund balances brought forward 482,118 1,901,887 2,384,005
as restated
Fund balances carried forward 451,851 1,499,484 1,951,335
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11  TANGIBLE FIXED ASSETS — GROUP AND SOCIETY

Computer Equipment, Fishbourne Palace
Fixtures and Collections
Fittings Discovery Centre Total
£ £ £
Cost
At 1 April 2024 499,838 1,198,473 1,698,311
Additions 4,983 - 4,983
At 31 March 2025 504,821 1,198,473 1,703,294
Depreciation
At 1 April 2024 395,965 - 395,965
Charge for the year 35,027 - 35,027
At 31 March 2025 430,992 - 430,992
Net book value
At 31 March 2025 73,829 1,198,473 1,272,302
At 31 March 2024 103,873 1,198,473 1,302,346

The Society owns the following other historic properties which are preserved, maintained and opened to the
public in furtherance of the Society's objectives.

- Barbican House, Lewes™ - Michelham Priory*

- Lewes Castle* - Fishbourne Roman Palace*

- Brack Mount, Lewes - Marlipins Museum, Shoreham by Sea™
- Anne of Cleves House Museum, Lewes™ - The Long Man of Wilmington

- Priest House, West Hoathly* - Holtye Roman Road

Collections of artefacts are contained in the properties listed above, that are marked with an asterisk. In
addition, there are collections kept in East and West Sussex Record Offices on long term deposit.

As it would be difficult to attribute a fair value to the above properties, in accordance with the Statement of
Recommended Practice, they have not been capitalised.

Over the last few years, the historic buildings have been revalued for insurance purposes. The insurance value
for reinstatement purposes as at 31 March 2025 is approximately £92 million (2024: £98 million).

On 24 November 2004 the Society granted a charge over Fishbourne Roman Palace to the National Heritage
Memorial Fund as a condition for the receipt of a grant from the National Lottery Heritage Fund (NLHF)

towards the improvements being undertaken at Fishbourne Roman Palace. Under the terms of this grant

MLHF can claw back the sum awarded of £2,547,000 {or proportion thereof} should the Society cease to use
the property in accordance with its objects.
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11

12

13

TANGIBLE FIXED ASSETS {CONTINUED)

A proportion of the grant has been capitalised above as the Collections Discovery Centre at Fishbourne Roman
Palace. The market value of this property and land upon which it has been built cannot be separated from the

valuation of the site as a whole.

INVESTMENT PROPERTY

Valuation

At 1 April 2024
Revaluation

At 31 March 2025

Group Society
2025 2024 2025 2024
£ £ £ £
500,000 500,000 500,000 500,000
50,000 - 50,000 -
550,000 500,000 550,000 500,000

On 4 April 2025 the investment property was sold for £550,000. The revaluation above represents an uplifi to
reflect the market value of the property at 31 March 2025.

The historical cost of the freehold investment property is £Nil.

FIXED ASSET INVESTMENTS
Group

Cost or valuation

At 1 April 2024

Disposals at carrying value

Unrealised gains/{losses) on revaluation
At 31 March 2025

Net book value
At 31 March 2025
At 31 March 2024

Society

Cost or valuation

At 1 April 2024

Disposals at carrying value

Unrealised gains/(losses) on revaluation
At 31 March 2025

Net book value
At 31 March 2025
At 31 March 2024

Listed
securities
£
81,630
(63,339)
514
18,755
18,755
81,630
Investment Listed
in subsidiary securities Total
£ £ £
150,000 81,630 231,630
- {63,389) {63,389)
- 514 514
150,000 18,755 168,755
150,000 18,755 168,755
150,000 81,630 231,630
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13

14

15

16

FIXED ASSET INVESTMENTS (continued)

Investment gains shown on the Statement of Financial Activities of £7,430 (2024: £15,103) include unrealised
gains on investments of £514 (2024: £8,522) and realised gains on investments of £6,916 {2024: £6,581).

STOCK

Finished goods and goods for resale

DEBTORS

Due within one year
Trade debtors

Prepayments and accrued income

CREDITORS: due within one year

Trade creditors

Amounts owed to group undertakings
Other taxation and social security
Other creditors

Accruals and deferred income

Group Society
2025 2024 2025 2024
£ f £ £
12,050 22,094 - =
Group Society
2025 2024 2025 2024
£ £ £ £
39,306 43,368 22,233 28,655
238,235 90,298 236,550 90,298
277,541 133,666 258,783 118,953
Group Society
2025 2024 2025 2024
£ £ £ £
121,928 112,313 121,928 112,313
- - 355,107 221,602
27,250 24,932 27,250 24,932
32,538 2,514 32,538 2,514
113,565 80,039 54,661 68,536
295,281 219,798 591,484 429,897
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18

19

OPERATING LEASE COMMITMENTS

At 31 March 2025 the Group and the Society had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

Group
2025 2024
£
Less than 1 year 26,442 35,256
1-2 years - 26,442
26,442 61,698

PENSION COMMITMENTS

The Society operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the Society in an independently administered fund. The pension cost charge for the period
ended 31 March 2025 represents contributions payable by the Society to the fund and amounted to £20,942
(2024: £29,183). Contributions totalling £8,335 (2024: £7,662) were receivable from the fund at the balance
sheat date and are included within creditors.

The Group operates a defined benefit pension scheme but ceased heing a contributing employer to the East
Sussex Local Government Pension Scheme (ESLGPS) as at 31 January 2020 when its one remaining member
left the Society’s employment

The ESLGPS is a funded defined benefit scheme, with assets held in separate trustee administered funds. The
total contribution made for the period ended 31 March 2025 was £Nil (2024: £Nil}, of which employer's
contributions totalied £Nil (2024: £Nil). In addition amounts totalling £Nil (2024: £Nil) were paid by the
employer towards the pension scheme deficit.

As stated in Note 23, the Society ceased being a contributing employer to the ESLGPS. Contributions to the
date of cessation have been paid in full at the balance sheet date. The pension cost and provision for the year
ending 31 December 2019 are based on the cessation report and related advice of a professionally qualified
actuary. The actuary's calculation suggests that there is a reasonably high likelihood that the assets allocated
to the Society within the Fund will generate sufficient returns over the next 20 years to fund its pension
liabilities in full and remove the current debt. On this basis, no liability for the defined benefit pension scheme
has been recognised at the Balance Sheet date, but a contingent liability has been recorded as disclosed in
Note 23.

SHARE CAPITAL AND CONTROL

The charity is limited by guarantee and does not have any share capital. In the event of a winding up each
member guarantees to contribute an amount of no more than £1.
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20 SUMMARY OF FUND MOVEMENTS

Group fund movement

Unrestricted funds
General Funds
SPTL Reserves

Restricted funds

Michelham Priory Development
Fund {Sainsbury's)
Michelham Priory Fund
{Hasluck & Hothlack)
Fishbourne Roman Palace -
North Wing Interpretation
Collections Discovery Centre
Reserve Fund

AoC Tile, Sculpture & Wealden
Iron Gallery

Sally Christian Training Fund
Donation for Fundraiser
Pool FRP

SDNP Books

SAC Digitilisation Project
NLHF Emergency Funding
Ann Winser Legacy

Friends of Michelham toilet
refurb project

The Iren Torc

Small Projects - Various
NLHF Resilience Fund

Total funds

Balance at Income Expenditure Transfer Gains/ Balanceat
1 April {losses) 31 March
2024 2025

£ £ £ £ £ £
1,390,041 1,107,914 (1,291,283) (19,225) 57,430 1,244,877
109,443 282,083 (213,797) - S 177,729
1,499,484 1,389,997  (1,505,080) (19,225) 57,430 1,422,606
101,526 - - - - 101,526
86,482 8,500 (16,622) - - 78,360
11,297 - - - - 11,297
32,140 2,538 (5,154) 19,225 - 48,749
13,075 - - - - 13,075
13,844 = {631) - . 13,213
681 S (681) - - -
1,000 - = - - 1,000
9,750 - - - - 9,750
3,590 - - - - 3,590
59,007 - - - - 59,007
106,618 - - - - 106,618
5,226 = = - - 5,226
1,607 - - - - 1,607
6,008 - - - - 6,008

- 215,867 {168,041) - - 47,826

451,851 226,905 {191,129) 19,225 - 506,852
1,951,335 1,616,902 (1,696,209) - 57,430 1,929,458

The Michelham Priory Development Fund was donated by the Monument Trust (Sainsbury’s) to assist with ongoing
development of Michelham Priory including works to restore the moat once technical assessment is complete. The
Countryside Stewardship Trust has also contributed to this project.
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20 SUMMARY OF FUND MOVEMENTS (CONTINUED)

The Michelham Priory Fund represents funds donated to the Society from the Hasluck Trust and the Stella Hotblack
Fund.

The Fishbourne Roman Palace interpretation improvements, including construction of a new viewing platform and
installation of various video displays, is now largely complete.

The Collections Discovery Centre (CDC) Reserve Fund represents monies donated from Chichester District Council, and
matched by the Society, to be spent on the CDC at Fishbourne Roman Palace.

Waork on interpretation and displays at Anne of Cleves House (AoC) is scheduled in the coming year.

The Sally Christian Training Fund relates to legacy monies donated for the purposes of providing training and
archaeology courses.

Donation for fundraiser represents funds donated by ) Windsor in order to support research and new fundraising
streams.

The Pool FRP funding represents monies donated for the purposes of maintenance of Fishbourne Roman Palace pool
project.

The SDNP books fund represents monies donated for the purposes of the new publications of South Downs National
Parks books.

The SAC Digitisation Project fund represented monies donated for the purposes of the digitisation of the Sussex
Archaeological Collections.

NLHF Emergency Funding represents income given by the National Lottery Heritage Fund for emergency support
during the COVID-19 pandemic as well as further investment into infrastructure.

NLHF Cultural Recovery Funding represents income given by the National Lottery Heritage Fund for emergency
support during the COVID-19 pandemic as well as further investment into infrastructure.

Ann Winser Legacy funding relates to a donation left to the Society via a member’s will to be used specifically on the
Library.

The Friends of Michelham Priory {FoMP) Toilets funding represents monies donated for the purposes of the
Michelham Priory toilet reburbishment.

The Iron Torc Fund represents donations received toward the purchase of the Iron Torc artefact.

There were several smaller restricted grants and donations received between 2022 and 2025 which will be spent in
the coming periods.

The NLHF resilience fund represents grants received for creating a more resilient and sustainable Society, delivering
more accessible, diverse and engaging access to the heritage of Sussex.
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21 ANALYSIS OF NET ASSETS BETWEEN FUNDS

22

23

Restricted Unrestricted 2025
funds funds Total
£ £ £

Consolidated fund balances at 31 March 2025 are represented by:
Fixed assets - 1,272,302 1,272,302
Fixed asset investments 18,755 - 18,755
Investment property 104,415 445,585 550,000
Current asseis 383,682 - 383,682
Creditors due within one year - {295,281) {295,281)
506,852 1,422,606 1,929,458
Restricted Unrestricted 2024
funds funds Total
£ £ £

Consolidated fund balances at 31 March 2024 are represented by:
Fixed assets - 1,302,346 1,302,346
Fixed asset investments 81,630 - 81,630
investment property 83,064 416,936 500,000
Current assets 287,157 - 287,157
Creditors due within one year - {219,798) {219,798)
451,851 1,499,484 1,951,335

RELATED PARTY TRANSACTIONS

During the vear, the Society received a loan of £30,000 from Amanda Jones, a trustee of the Society. The
balance outstanding at the year end was £30,000. The loan was fully repaid after the year end on 27 May

2025.

CONTINGENT LIABILITIES

The Society ceased being a contributing employer to the East Sussex Local Government Pension Scheme
(ESLGPS) as at 31 January 2020 when its one remaining member left the Society’s employment. This created
a cessation event, with the Society’s deficit being valued at £293,000 as at that date. The ESLGPS have agreed
for the Society to repay this liability, if required, over a period of 20 years in return for a charge over the
freehold of The Priest House, West Hoathly. Permission to enter into this arrangement was secured by vote
of members at an AGM held on 29 June 2019. The Society has not been informed of any payments which are

due for the period to 31 March 2025.
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24

PRINCIPAL SUBSIDIARIES

The following was a subsidiary undertaking of the Society:

Name Company registered
number
Sussex Past Trading Limited 03355746

The financial results of the subsidiary for the year were:

Name Income
£
Sussex Past Trading Limited 282,083

* After donation of £99,964 in relation to prior year profits

Class of
shares
Ordinary

Expenditure

£
(213,797)

Holding

100%

Profit for
period

£
63,286*

Included in
consolidation
Yes

Net assets

£
327,729

The subsidiary's registered office is: Barbican House, 169 High Street, Lewes, East Sussex, BN7 1YE.

The principal activity of the trading subsidiary is that of the operation of the cafes, shops, weddings and events
in the historical sites and buildings owned by The Sussex Archaeological Society across Sussex and related

activities.
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THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)
TRUSTEES’ REPORT

Trustees’ Report for the year 1 April 2023 to 31 March 2024

The Trustees (who are also directors of the Society for the purposes of the Companies Act) present their annual report
together with the audited financial statements of the Group and the Society for the year ended 31 March 2024. Prior
year comparatives for the year ended 31 March 2023 are included where relevant.

The Trustees confirm that the Trustees’ report and financial statements of the Society comply with current statutory
requirements, the requirements of the charity's governing document and the provisions of the Statement of
Recommended Practice (SORP), applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Since the Society and the Group qualifies as small under Section 383, the strategic report required of medium and
large companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
required.

Objectives and Activities
Policies and objectives

The charity has been established for public benefit. The Objects of the Society as defined in its Articles of Association
and subsequently approved by the Charity Commission are:

1. To promote the study of Archaeology by encouraging all people from local and wider communities to
participate in, engage, study and research the archaeology and history of East and West Sussex; and/or

2. To establish and maintain museums for the benefit of the public by managing, maintaining, leasing, accepting
a gift or legacy and making accessible museums and historic sites, monuments, collections and properties in
the counties of East and West Sussex; and/or

3. The advancement of education for the public benefit by advancing life-long learning opportunities for children
and adults in archaeology and history, both at the Society’s properties and elsewhere.

In setting objectives and planning for activities in the 2023/24 financial year, the Trustees have given due consideration
to general guidance published by the Charity Commission relating to public benefit, including the guidance 'Public
benefit: running a charity (PB2)".

Strategies for achieving objectives

Along with many in the heritage sector, the Society is continuing to operate during a time when the way we all
experience and learn things is changing, along with the needs and expectations of visitors, and so the Society’s offer
needs to remain competitive against this backdrop.

The Society was pleased to continue to welcome visitors to its museums and properties and provide ongoing support
to the archaeological and historical communities in Sussex throughout the financial year.

Trustees were delighted that their application to the National Lottery Heritage Fund for resilience funding was
successful and the grant of £249,383 was utilised to deliver a series of key strategic actions to ensure the Society’s
survival and place it in a position to secure a more sustainable operating model; one that will enable the Society to
thrive well into the future. This aimed to deliver against three priority areas: the Team; the Offer, and; the Reach of
the Society.

Specifically, the grant was used to appoint Counterculture to provide a series of much needed executive leadership
roles, to undertake extensive conditions surveys of all of the Society’s properties and develop associated management
and maintenance plans for the future.

The aim was to maximise income from admissions, memberships, and trading activities, augmented by a focus on new
fundraising activity, and an expanded events programme. A reshaped staffing structure would take into account the
currently seasonal nature of much of the Society’s activities.
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Throughout the 2023/24 financial year the Society continued its role as a founding partner of Good Space (funded by
DCMS Volunteering Futures). This important and significant collaboration with Brighton Dome & Brighton Festival and,
NHS mental health charity, Heads On champions the wellbeing benefit of volunteering and is a hugely important
initiative that has expanded and strengthened the Society’s volunteering opportunities and is developing a framework
for how existing and new volunteers are better supported.

Volunteers continue to play a central and vital role across all of the Society’s activities and Trustees are enormously
grateful to all of its volunteers and Friends for their loyalty and commitment and indeed delighted to be extending the
volunteer programme across a series wider activities.

Main activities undertaken to further the Society's purposes for the public benefit

For the year ended 31 March 2024, the Trustees held central and due regard to the guidance published by the Charity
Commission on public benefit and most centrally the need to secure a robust financial operating model for the Society.

Achievements and performance

A summary of the Society’s main activities during the year follows:

Key financial performance indicators

Consolidated results are presented for the year ended 31 March 2024 reporting a net deficit on unrestricted
operations of £394,996 (2023: £580,548) and a net deficit of £37,674 (2023: surplus £90,959) on restricted activity.

Unrestricted income in the year was £1,480,055 (2023: £1,485,034) a decrease of 0.3%. Unrestricted donations
totalled £94,178 (2023: £125,389), a decrease of 25%. The Society remains hugely indebted to all its donors and
supporters for their unending support and generosity.

The Society's catering, retail and events activities continued to be delivered through Sussex Past Trading Ltd (SPTL), a
subsidiary company. Trading activities reported a net surplus of £55,845 (2023: surplus £44,889), an improvement of
20%.

Expenditure in the year on unrestricted funds was £1,890,154 (2023: £2,049,582), a saving of 8%. Staffing costs
continued to be the Society’s most significant revenue investment and totalled £1,153,632 (2023: £1,228,933), a
decrease of 6% on the previous year.

Cash and listed investments, excluding investment properties, decreased during the financial year to £200,490 (2023:
£499,189) as restricted funds received in prior periods were utilised. This movement included investment gains of
£15,103 (2023: deficit of £7,319).

Review of activities
The 2023/24 financial year represented another year of significant change for the Society.

With the successful award of the National Heritage Lottery Fund resilience grant, significant steps were taken to
restructure the Society’s operations in a way that enabled much greater efficiencies.

Counterculture were appointed in December 2023 to lead this activity along with a fundamental review across catering
and event activities, visitor engagement and the Society’s marketing activities.

The Society’s primary source of income continued to be the admissions and ancillary income generated from opening
its portfolio of heritage properties to visitors.

Significant changes to the Society’s staffing structure and business model were made to better reflect the seasonal
nature of its activities and the changing visitor economy. A move to a more flexible model will increasingly enable a
more flexible and agile staffing base.
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Historic properties

In total, 133,167 (2023: 125,382) people visited the Society’s heritage properties in 2023/24, generating £624,771 of
income (2023: £676,255).

The challenging economic climate continued however to impact the Society and its activities throughout the financial
year. In particular the impact of an increasing cost of living on our visitors and rising utility and other operating costs.
The Society’s annual programme of events was reviewed and opportunities taken to increase income from external
hires including weddings, celebrations and other corporate events.

In the spring of 2024 a new partnership was established with Blue Door Weddings and the Society’s catering operations
at Michelham Priory, Anne of Cleves House and Fishbourne Roman Palace transferred to third party operators.
Trustees were particularly delighted to open the café at Anne of Cleves House for the first time since before the Covid
pandemic.

The Society continues to develop increasingly strong partnerships with its Friends groups and Trustees are enormously
grateful to all of them for their unwavering support evidenced through the range of activities they organize and the
valuable funds they raise.

Curatorial & Collections

The Society is a proud custodian of a substantial collection of objects, publications and artefacts central to the history
and heritage of Sussex. Throughout the 2023/24 financial year the Society continued to support independent research
projects encompassing artefact-based research, archive work, digital reconstruction, modelmaking and conservation
alongside answering public and academic research enquiries and facilitating object loans to sector colleagues.

The Society hosted two PhD students (from Portsmouth University and Newcastle University/Butser Ancient Farm). In
addition, Fishbourne Roman Palace hosted four student placements (from Bournemouth, Chichester and Reading
universities) focussing on digitisation and the creation of a GIS database of the Society’s archive.

The Society strengthened its collaboration with the REMADE project (Reading University), examining chemical
biographies of copper alloy objects, and explored collaborative options with Southampton University, Exeter
University and Cotswold Archaeology. The “Fair Game” project (Exeter University, SDNPA, Natural England, National
Trust and others) provided an opportunity to make our collections relevant to modern-day challenges — specifically
ecological damage and food security.

The Society’s partnership continued with the National Trust, in caring for Hinemihi and indeed has been extended until
September 2027.

Two partnership projects, “Time Travel in Sussex” (Cultureshift, Southeast Community Rail Partnership) and
“Timescapes” (SDNPA) pro-actively engaged learning-disabled adults and socially isolated individuals.

The Society was able to purchase the ‘near Pulborough’ Iron Age gold torc (PAS 2019 T560) following successful grant
applications to the Art Fund, the Arts Council England/Victoria and Albert Purchase Grant Fund and The Headley
Museums Archaeological Acquisition Fund along with a general appeal to the public. Following expert analysis, led by
Dr Sophia Adams at the British Museum, the gold torc will to be placed on public display in 2025.

The Society’s library volunteers based at Barbican House continued to provide an invaluable service to members and
the wider public throughout the year facilitating research visits, answering enquiries and sharing their considerable
knowledge of the Society’s enviable library and special volume collections. The library volunteers work across the
subject areas to extend and improve catalogue entries and descriptions, making the collections more accessible and
Trustees are enormously grateful for all that they do.

New exhibitions were developed at Marlipins Museum during the financial year, including photographs of Shoreham
‘then and now’ and an invitation to participate as a venue during the annual Shoreham Wordfest, a literary and arts
festival held annually in October. This saw a site-specific work commissioned by Wordfest, ‘Tales of Shoreham’ with a
total of 8 performances welcoming over 200 visitors to the property.
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Jane Clark, Finds Liaison Officer and Harry Redburn, Finds Liaison Assistant continued to record for the Portable
Antiquities Scheme in 2023/24, also working with colleagues across Sussex and at the British Museum on a number of
Treasure cases.

The Society was proud to participate in the Council of British Archaeology’s (CBA) annual ‘Festival of Archaeology’
through delivery of a dedicated programme at Lewes Castle and to provide free access to many of its properties during
Heritage Open Days. Trustees were particularly delighted by the re-opening of Bull House to the public, for the first
time in over 50 years.

The Sussex Archaeological Collections

Under the direction of Editor Dr Jaime Kaminski, Volume 160 of the Sussex Archaeological Collections was published
in August 2023 and significant work was undertaken on the content for Volume 161, which has subsequently been
published in July 2024.

Learning & Participation

Alongside the Society’s active schools’ programme, which welcomed 19,114 (2023: 20,000) school children during the
2023/24, the Society’s Learning & Participation team continued to provide an extensive range of educational activities
during the school holidays across a number of its heritage properties.

Membership

As at the 31 March 2024, the Society had 1,640 members (2023: 1,783) and income from memberships remained a
strong contributor to the Society’s financial operating model. Trustees are indebted to all of the Society’s members
for their ongoing support, loyalty and generosity which is instrumental in enabling it to continue its important work.

A wide-ranging programme of activities continued to be delivered for members in 2023/24 including the inaugural
Long Man lecture delivered by Dr Janina Ramirez, a new initiative aimed at attracting a high-profile and learned
speaker, and which saw 160 members and guests attend.

Fundraising

Trustees were delighted that their bid to the National Heritage Lottery Fund (NHLF) resilience fund, for £249,383, was
successful and remain indebted to NHLF for their financial support and encouragement across a period of several
years.

Funds were also successfully raised to enable the Society to purchase the ‘near Pulborough’ Iron Age gold torc with a
crowdfunding appeal securing 97 pledges in 49 days as well as the securing of a series of successful grants to purchase
the artefact.

£50,046 (2023: £68,464) was raised from ongoing donations and as many donations as possible were maximised with
the addition of gift aid.

Marketing & Communications

The marketing and promotion of the Society’s work is crucial to achieving its charitable and commercial aims.

In 2023/24 the Society reviewed its marketing strategy and focused on three core priorities: to raise awareness of the
Society and its sites; to drive growth in revenues, and; to improve engagement.

The development of digital content and a refresh of the Society’s website were key priorities in 2023/24 and saw
increased engagement through 330,000 (2023: 285,000) website visits, an increase of 15%.
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The Society also reviewed its printed collateral and materials including the production of Sussex Past & Present.
Recognising the cost of staff time, design and printing, and the increase in demand for digital content, the production
of printed editions of Sussex Past & Present were paused for the year.

Finance

Trustees remain committed to delivering a truly sustainable operating model for the Society that provides a platform
from which to secure future growth and success.

Work in 2023/24 focussed on improving efficiency and effectiveness of investments across all of the Society’s activities
and in finding a truly sustainable and affordable operating model. In particular, recruiting skilled and experienced staff,
developing a robust model of internal financial controls and ensuring the production of timely and accurate
management information.

Human Resources

Following a necessary staffing restructure in the spring of 2023, a second phase was undertaken in January 2024 to
secure absolute financial viability and to better reflect a new business model for the Society.

Continuing to drive efficiencies and improvements, a further review of the Society’s HR policies and procedures was
undertaken, with all such policies now made available through the Society’s Breathe HR system. The IHASCO e-learning
platform ensured that new staff were assigned to e-learning modules whenever they joined the Society’s employment.

During 2023/24, the Society engaged 14 contracted staff and 26 casual staff.

Investment policy and performance

During the year the Society released £87,855 (2023: £nil) of investments from its Cazenove Fund to provide working
capital.

The Society’s investments continue to be held in a charitable multi-asset fund managed by Cazenove Fund
Management Limited, with low investment risk exposure.

Post balance sheet events

Following approval at an extraordinary general meeting of members in January 2020, the Society marketed for sale in
the spring of 2024 the investment property known as the ‘Margary Building’, inviting sealed bids. A preferred buyer
has been selected and the sale is expected to complete in early 2025. This event will positively impact the going
concern and financial liquidity of the organisation.

Financial review
Going concern

Trustees have considered in detail the level of funds currently held by the Society and the expected level of income
and expenditure for a period of twelve months from the date of signature of these financial statements. These
considerations have taken into account the Society’s current financial position and the continuing challenges and
uncertainties of the external financial climate.

Based on the actions the Society is taking, Trustees believe the preparation of these financial statements on a going
concern basis is appropriate.
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Trustees however continue to remain seriously concerned regarding the level of income and resources available to
the Society to continue operating into the longer-term and are closely monitoring the impact of the new Strategic
Action Plan and the external operating environment. Further details regarding the adoption of the going concern basis
can be found in the Accounting Policies (Note 2).

Reserves policy

The Society holds its reserves in the form of cash and investments including its investment property (the Margary
Building). Reserves are necessary for several reasons, firstly to deal with the seasonality of income, which peaks in
summer when visitor numbers are highest. Secondly, to meet the Society’s custodial and maintenance obligations to
the heritage assets in its care by investing in strategic projects through matched funding of related grants and
donations. Finally, to ensure the Society retains sufficient reserves to meet its contractual obligations on a going
concern basis.

The Trustees consider that reserves equating to three months of its unrestricted expenditure, being £450,000, are
necessary to meet these requirements. The free reserves for the Group as at 31 March 2024 were as follows:

Unrestricted reserves per balance sheet: £1,501,091
Less: Tangible Fixed Assets: £1,302,346
Free reserves: £198,745

Free reserves of £198,745 (2023: £574,681) therefore sit significantly below the target level. The sale of the investment
property reported earlier in this report will improve this position.

The Society continues to diversify its income streams and is prioritising investment in the strategic fundraising and
commercial expertise required to deliver that.

Restricted grants and donations received in the year totalled £22,993 (2023: £129,857). £60,667 (2023: 38,898) was
spent or committed during the year, including from restricted funds brought forward from prior periods.

Trustees remain determined to fully honor the wishes of its donors and maintains careful records to ensure that funds
are spent as intended. These policies are reviewed annually. The Society does not otherwise designate funds for
specific projects.

Principal funding

The Society generated 91% (2023: 83%) of its in-year funding from operating income. 66% (2023: 60%) was derived
from its charitable activities, primarily from its properties and 24% (2023: 24%) from its trading activities including its
shops, cafes and the hosting of events.

Material investments policy

The Society's investment strategy is to maximise investment gains without taking undue risk. Cazenove Fund
Management Limited acts as investment advisor to the Society. The Trustees view the Society's investments as being
of a long-term nature. The Trustees continue to keep the portfolio under review in conjunction with advice from
Cazenove Fund Management Limited and others where relevant.

Structure, governance and management
Constitution

The Society was founded in 1846 and is registered as a company limited by guarantee, first established by a
Memorandum and Articles of Association on 1 January 1925.
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Subsequent modifications have been made to the Memorandum and Articles when required with the current
Memorandum and Articles adopted by the Society’s members on 23 October 2021, and further minor amendments
formally agreed with the Charities Commission, coming in force from 1 November 2022.

The Society is also registered as a charity with the Charity Commission (registration number 207037). It had a paying
membership as at 31 March 2024 of 1,640 (2023: 1,783), each of whom have agreed to contribute £1 in the event of
the company being wound up.

Method of appointment or election of Trustees

The Council of the Society, with between 5 and 12 elected Trustees is the only body empowered to take decisions on
behalf of the Society. Trustees are elected to Council by the members at the AGM and must be fully paid-up members
of the Society throughout their term in office. Any member of the Society can stand for consideration for election to
the Council for a term of three years. No member can serve as an elected member on the Council for more than three
consecutive terms of three years. The Council is also able to co-opt a maximum of 2 additional members.

The Trustees are ultimately responsible for setting the future strategic direction of the Society, monitoring progress
of that direction and safeguarding the Society’s financial welfare.

After the AGM in December 2023, the Council comprised a total of 11 elected Trustees under the chairmanship of
Amanda Jones.

There are three sub-committees in place to actively support the work of Council, namely: Collections, Engagement &
Research, Finance & General Purposes and Governance, Audit & Risk. Each committee’s membership comprises
Trustees with relevant and specialist skills pertinent to the work of that committee.

Members of the senior executive team additionally contribute to the work of Council on an ongoing basis.

The Society’s President is entitled to attend meetings of the Council of Trustees as an observer but does not hold
voting rights.

Policies adopted for the induction and training of Trustees

Every year the Council undertakes a skills audit, matching skills and experience against future needs, and identifying
gaps which they seek to fill through transparent and fair recruitment, annual vote of members and co-option
opportunities under the terms of the Society's articles.

Two members of Council stepped down in 2023/24, namely Jane Hodgkins and Laurence Bresh, and Harriet O’Neill
sadly passed away in May 2023. Our condolences go out to Harriet’s family, friends and all those that knew her. She
is very much missed.

Trustees are hugely indebted to Jane, Laurence and Harriet for their service, commitment and wise counsel during
their respective terms of office.

Pay policy for senior staff

The Executive lead recommends pay changes for staff annually, which are reviewed by Council and, if approved,
included in operating budgets. Senior staff pay is reviewed by Council following recommendation from the Chair.

The major criteria taken into account in setting all pay levels are the performance of the technical requirements of the
roles, the market rates for the roles and the ability of the Charity to pay.

The Society pays all of its staff at or above the National Living Wage. The relatively low rates of pay currently in use at
the Society remain of strategic concern to Trustees, especially as regards the Society’s ability to recruit and retain
talented and experienced staff.
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Charity Governance Code
The Society's governance structures are described in its Articles of Association. In addition, a range of policies and
procedures assist with the practical management of the Society's day-to-day governance-related matters.

In 2023/24 the Governance, Audit and Risk Committee met four times focusing on each of these responsibilities as
well as continuing to review the Society’s full suite of policies, procedures and documentation with
governance implications.

Whilst recognising the significant progress that has been made, the Society continues to work towards continually
strengthening its alignment with the Charity Governance Code (revised in 2020) which expands on seven major
principles. The Code emphasizes that charities are encouraged to meet the principles and outcomes of the Code by
either applying the recommended practice or explaining what they have done instead, stating why they have not yet
applied it. The authors of the Code say, “We want the Code to be a tool for continuous improvement towards the
highest standards”. The Society shares this goal.

The major areas for the Society where explanation is required relate to:

*  The development of a new five-year Strategic Plan.

*  The sustainability of the Society’s income. A strategic action plan and NLHF resilience support are focused on
securing a sustainable income model and the prioritization of its delivery.

*  The Council has not initiated an external evaluation of its own performance. This will be undertaken in due
course.

* The Governance Code has much expanded its requirements on equality, diversity, inclusion and belonging.
Trustees are fully committed to these principles and it is Council’s opinion that the Society has much work to
do in this regard. An enhanced focus is therefore being placed on these requirements in the 2024/25 financial
year and will continue thereafter.

Organisational structure and decision making

In 2023/24 the Council of Trustees met on ten (2023: six) occasions and each of the sub-committees, quarterly. A
Chairs Committee, comprising the Chair of Council and each Committee Chair, met weekly from the spring of 2023 to
review progress against objectives and now continues to meet on a monthly basis.

The role of Executive lead, with delegated authority, oversees the management of the business and administrative
affairs of the Society and manages, directly or indirectly, its staff and volunteers.

In 2023/24 there were an average of 9 full time (2023: 22), and 63 part time (2023: 62) staff members, totalling 72
(2023: 84) equating to 16.76 FTE.

Having originally joined the Society as Head of Historic Properties, Trustees were hugely indebted to Leanne O’Boyle
who took up the role of Executive Director in September 2022 and continued to lead the Society’s executive function
until March 2024.

Counterculture were appointed in December 2023 to lead a number of the Society’s wider executive functions, namely
finance, fundraising and marketing, alongside the newly created post of General Manager.

Risk management

The Society’s Governance, Audit & Risk (GAR) Committee takes lead responsibility for the monitoring and review of
the Society's risk management processes, to ensure that risks are properly identified and managed.

The most significant risk remains the Society’s need to secure a sustainable and affordable annual operating model.
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In 2023/24, the Society carried out a wide-ranging review and update of its Health & Safety policies and procedures
and continues to review all of its organisational policies, supported by training where appropriate.

This enhanced approach to risk management includes plans for further staff training and empowerment to ensure risk
management processes are embedded throughout the Society and completing the work on conditions surveys and
security across the Society’s sites.

Plans for future periods

Trustees remain committed to delivering a truly sustainable annual operating model for the Society that provides a
platform from which to secure future growth and success. The Trustees approved an updated operating budget for the
2024/25 financial year, based on the Strategic Action Plan priorities to chart a path to financial stability.

The actions the Society has taken during 2023/24 have yielded improved results but are not yet sufficient to secure a
sustainable financial position for the longer-term.

Trading in the 2024/25 financial year has also continued to prove challenging - largely due to the macro-economic
factors putting pressure on household incomes and an associated reduction in secondary spend coupled with increased
operating costs.

Trustees are confident that the difficult decisions that have been made in the past two years will secure a more stable
budget, but further changes must be made. The next 12 months will hence be a further period of rapid organisational
change as the Society continues to diversify its business model and improve its efficiency, whilst still delivering on the
Society’s core charitable objectives.

A focus will continue on improving engagement with the Society’s members and on widening the learning, engagement
and participation opportunities offered from its activities, alongside supporting the wider archaeological community
through effective advocacy and working in partnership to increase its reach and impact.

Determining how the Society can increasingly make its heritage properties and collections more accessible will be key
in helping shape its vision for the future.

Equality, Diversity and Inclusion remains a specific area of focus for the Society, and work will be undertaken on
improving the equalities information the Society holds on its staff to ensure a better understanding of its current
workforce profile before then looking at what future actions are required in order for the Society to better reflect its
local communities.

Information on fundraising practices

The Society complies with the standards and compliance requirements set out by the Fundraising Regulator and with
the requirements of the General Data Protection Regulations (GDPR). This is overseen by key senior staff and reviewed
by Trustees. No external fundraising agencies are used and there were no complaints received in the year in respect
of fundraising activities (2023: NIL).
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The Trustees, who are also the directors of The Sussex Archaeological Society for the purpose of company law, are
responsible for preparing the Trustees' Report and the accounts in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard FRS102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’.

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of
the state of affairs of the charitable company and group and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company and group for that year.

In preparing these accounts, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

e make judgements and estimates that are reasonable and prudent; and

e prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and group and enable them to ensure that the accounts
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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We have audited the financial statements of The Sussex Archaeological Society (‘the charitable company’) and its
subsidiary (‘the group’) for the year ended 31 March 2024 which comprise the Consolidated Statement of Financial
Activities, the Group Balance Sheet, the Charity Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

e give atrue and fair view of the state of the group’s and the parent charitable company’s affairs as at 31 March
2024 and of its incoming resources and application of resources for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:

o the Trustees use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

e the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the group's or the parent charitable company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the

financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.
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THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)
REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report (incorporating the directors’ report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the directors’ report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.
Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern

basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.
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THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)
REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement of the
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate responses; and to respond
appropriately to fraud or suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both those charged with governance of the entity and its management.

Our approach was as follows:

o We identified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general commercial and sector experience, and through discussion with
the directors and other management (as required by auditing standards), and discussed with the directors
and other management the policies and procedures regarding compliance with laws and regulations;

o We identified the following areas as those most likely to have such an effect: health and safety; General
Data Protection Regulation (GDPR); fraud; bribery and corruption and employment law. Auditing standards
limit the required audit procedures to identify non-compliance with these laws and regulations to enquiry
of the trustees and other management and inspection of regulatory and legal correspondence, if any.

e We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framework (FRS 102 and the Companies Act 2006 and the Charities Act 2011) and the relevant
tax compliance regulations in the UK;

e We considered the nature of the company’s/charity’s operations, the control environment and business
performance, including the key drivers for management’s remuneration;

e We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit;

e We considered the procedures and controls that the company/charity has established to address risks

identified, or that otherwise prevent, deter and detect fraud; and how senior management monitors those
programmes and controls.
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THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)
REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS

Based on this understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Where the risk was considered to be higher, we performed audit procedures to address each identified
fraud risk. These procedures included: testing manual journals; reviewing the financial statement disclosures and
testing to supporting documentation; performing analytical procedures; and enquiring of management, and were
designed to provide reasonable assurance that the financial statements were free from fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less likely
the inherently limited procedures required by auditing standards would identify it. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation. We are not responsible for preventing non-compliance and cannot be expected to
detect non-compliance with all laws and regulations.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Mark Cummins FCCA (Senior Statutory Auditor)
for and on behalf of TC Group

Statutory Auditors

Office: Sussex

(D1 =T
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THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND

EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2024

INCOME FROM: Notes
Donations and legacies 4
Charitable activities
Other trading activities
Investments

N o n

Total income

EXPENDITURE ON: 8
Raising funds

Charitable activities

Total expenditure

Net income/expenditure
before transfers and
investment gains/(losses)
Unrealised gains/(losses) on

. 13
investments

Net movement in funds

Fund balances brought forward 20

Fund balances at carried

forward 20

Restricted Unrestricted Total Total
funds funds 2024 2023

£ £ £ f
30,257 86,771 117,028 252,707
143 998,456 998,599 964,737

- 364,294 364,294 381,247

- 23,127 23,127 16,200

30,400 1,472,648 1,503,048 1,614,891

- 358,799 358,799 424,194

60,667 1,531,355 1,592,022 1,680,286
60,667 1,890,154 1,950,821 2,104,480
(30,267) (417,506) (447,773) (489,589)
- 15,103 15,103 (7,319)
(30,267) (402,403) (432,670) (496,908)
482,118 1,901,887 2,384,005 2,880,913
451,851 1,499,484 1,951,335 2,384,005

All income and gains for the year are recognised above. All of the group's activities other then those identified above

are classed as continuing.

The Statement of Financial Activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)
CONSOLIDATED BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2024

FIXED ASSETS
Tangible assets
Investments
Investment property

CURRENT ASSETS

Stock

Debtors

Cash at bank and in hand

CURRENT LIABILITIES
Creditors due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

REPRESENTED BY:
Restricted funds
Unrestricted funds

Notes

11
13
12

14
15

16

20

2024

1,302,346
81,630

500,000

22,094
133,666

131,397

287,157

(219,798)

1,951,335

451,851

1,499,484

1,951,335

The notes on pages 11 to 21 form part of these financial statements

The accounts were approved by the Board of Trustees and signed on their behalf by:

Amanda L Jones FCA Msc DPA BA(Hons)

Chair of the Council of Trustees

Company Number — 00202795

16

1,883,976

67,359

1,951,335

1,951,335

2023

1,327,206
160,963

500,000

39,877
134,404

428,288

602,569

(206,733)

1,988,169

395,836

2,384,005

2,384,005

482,118

1,901,887

2,384,005

2,384,005



THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)

SOCIETY BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2024

FIXED ASSETS
Tangible assets
Investments
Investment property

CURRENT ASSETS
Debtors
Cash at bank and in hand

CURRENT LIABILITIES
Creditors due within one year

NET CURRENT
ASSETS/(LIABILITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

REPRESENTED BY:
Restricted funds
Unrestricted funds

Notes

11
13
12

15

16

20

2024

1,302,346
231,630

500,000

118,953

118,860

237,813

(429,897)

1,841,892

451,851

1,390,041

1,841,892

The notes on pages 11 to 21 form part of these financial statements

The accounts were approved by the Board of Trustees and signed on their behalf by:

Amanda L Jones FCA Msc DPA BA(Hons)

Chair of the Council of Trustees

Company Number — 00202795

17

2,033,976

(192,084)

1,841,892

1,841,892

2023

1,327,206
310,963

500,000

134,404

338,226

472,630

(279,622)

2,138,169

193,008

2,331,177

2,331,177

482,188

1,849,059

2,331,177

2,331,177



THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

Notes
Cash flows from operating activities:
Net income/(expenditure) for the year
Adjustments for:
Depreciation charges 11
Gains/(losses) on investments 13
Dividends, interest and rents from investments 7
(Increase)/decrease in stock
(Increase)/decrease in debtors 15
Increase/(decrease) in creditors 16
Net cash provided by/(used in) operating
activities
Cash flows from investing activities:
Dividends, interest and rents from investments 13
Proceeds from investments
Purchase of tangible fixed assets 11

Net cash used in investing activities

Increase/(decrease) in cash and cash
equivalents in the year

Cash and cash equivalents at the beginning of
the year

Cash and cash equivalents at the end of the
year

Analysis of net cash/(debt)

Cash at bank and in hand

2024
£ £
(432,670)
34,690
(15,103)
(23,127)
17,783
1,255
12,548
28,046
23,127
94,436
(9,830)
107,733
(296,891)
428,288
131,397
At 1 April Cash flow
2023
£ £
428,288 (296,891)

2023
f f
(496,908)
34,690
7,319
(9,707)
3,573
234,908
(29,986)
(256,111)
9,707
(14,889)
(5,182)
(261,293)
689,581
428,288
Non-cash At 31 March
Changes 2024
£ £
- 131,397
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THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

2.1

2.2

2.3

2.4

STATUTORY INFORMATION

The charity is a charitable company, limited by guarantee, registered in England and Wales. The registered
office, company number and charity number are detailed in the Legal and Administrative Information.

ACCOUNTING POLICIES

Basis of accounting

The financial statements have been prepared under the Companies Act 2006, The Charities Act 2011 and in
accordance with the Charities' Statement of Recommended Practice (SORP (FRS 102)) and Financial Reporting
Standard 102.

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at cost or transaction value unless otherwise stated in the relevant accounting policy.

Group financial statements

The financial statements consolidate the results of the Society and its wholly owned subsidiaries on a line by
line basis. A separate Statement of Financial Activities (including income and expenditure account) for the
charity has not been presented as the charity has taken advantage of the exemption afforded by section 408 of
the Companies Act 2006.

The Income and Expenditure account for the year dealt with in the accounts of the Society was £489,285 deficit
(2023: £587,867 deficit).

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material
uncertainties exist. The trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure
is sufficient with the level of reserves for the Society to be to continue as a going concern, which includes funds
from the sale of the Margary Building (see page 5).

Income
All income is recognised once the Society has entitlement to the income, it is probable that the income will be
received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of receipt
and the ability to estimate with sufficient accuracy the amount receivable. Evidence of entitlement to a legacy
exists when the Society has sufficient evidence that a gift has been left to them (through knowledge of the
existence of a valid will and the death of the benefactor) and the executor is satisfied that the property in
question will not be required to satisfy claims in the estate. Receipt of a legacy must be recognised when it is
probable that it will be received and the fair value of the amount receivable, which will generally be the
expected cash amount to be distributed to the Society, can be reliably measured.

Grants are included in the Consolidated Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds on
the Consolidated Balance Sheet. Where income is received in advance of entitlement of receipt, its recognition
is deferred and included in creditors as deferred income. Where entitlement occurs before income is received,
the income is accrued.
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FOR THE YEAR ENDED 31 MARCH 2024

2

2.5

2.6

2.7

ACCOUNTING POLICIES (continued)

Income (continued)

Donated services or facilities are recognised when the Society has control over the item, any conditions
associated with the donated item have been met, the receipt of economic benefit from the use by the Society
of the item is probable and that economic benefit can be measured reliably. In accordance with the Charities
SORP (FRS 102), in general volunteers' time is not recognised. Please refer to the Trustees' report for more
information about their highly valued contribution.

On receipt, donated professional services and facilities are recognised on the basis of the value of the gift to
the Society which is the amount it would have been willing to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount is then recognised in expenditure in the period
of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment income is
receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than
one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of disseminating
information in support of the charitable activities. Support costs are those costs incurred directly in support of
expenditure on the objects of the Society and include project management carried out at the Society's Head Office.

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its charitable purposes
and includes costs of all fundraising activities, events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the Group's
objectives, as well as any associated support costs.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to the Consolidated
Statement of financial activities over the expected useful lives of the assets concerned. Other grants, including the
Coronavirus job retention scheme monies, are credited to the Consolidated Statement of financial activities as the
related expenditure is incurred.
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2.8

2.9

2.10

211

ACCOUNTING POLICIES (continued)

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Society; this is normally upon notification of the interest paid or payable by the Bank.

Tangible fixed assets and depreciation

Freehold properties held for investment or administration purposes are included at their latest independent
valuation, subject to market industry movements. Unrealised gains and losses are taken to unrestricted funds.
Historic properties and collections of artefacts held in furtherance of the Society's objectives are not capitalised.
The decision to include items within fixed assets is assessed on a case by case basis; there is no set value below
which assets are not capitalised.

The Society maintains many heritage assets and does not consider that reliable cost or valuation information can
be obtained for the vast majority of items held as, such owing to the incomparable nature of many of the assets,
conventional valuation approaches lack sufficient reliability and that, even if valuations could be obtained, the
costs would be onerous compared with the additional benefits derived by the Society and the users of the
accounts. The Society does not therefore recognise those assets on its Balance Sheet, other than recent
acquisitions where a reliable valuation is possible. Expenditure on these assets, where it does not result in the
creation of a new heritage asset, is charged to the Consolidated Statement of financial activities as it is incurred.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is
provided at rates calculated to write off the cost of fixed assets, less their estimated residual value.

Depreciation is provided on the following bases:
Office equipment 10%-25% Straight Line
Computers, fixtures & fittings and equipment 10%-25% Straight Line

Tangible fixed assets include the cost of Fishbourne Roman Palace's Collections Discovery Centre. No depreciation
has been provided on that asset as the Trustees are of the opinion that it should be classified as a heritage asset.
Heritage assets have very long, useful, economic lives as they are maintained to a standard to ensure their
continued existence in a sound state of repair, and thus any depreciation charge would be immaterial.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their transaction cost and
subsequently measured at fair value at the Balance Sheet date, unless fair value cannot be measured reliably in
which case it is measured at cost less impairment. Investment gains and losses, whether realised or unrealised,
are combined and shown in the heading ‘Gains/(losses) on investments’ in the Statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.
Stock

Stocks are valued at the lower of cost and net realisable value after making due allowance for obsolete and slow-
moving stocks. Cost includes all direct costs and an appropriate proportion of fixed and variable overheads.
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2

ACCOUNTING POLICIES (continued)

2.12 Pensions

2.13

2.14

2.15

2.16

2.17

2.18

The Society operates a defined contribution pension scheme and the pension charge represents the amounts
payable by the Society to the fund in respect of the year.

The Society continues to be a non-contributing member of a defined benefit pension scheme. The Society ceased
to be an active member of the scheme at 31 December 2019.

Cash at bank and in hand
Cash at bank and in hand includes bank accounts, cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposits or similar account.

Creditors and provisions

Creditors and provisions are recognised where the Society has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably.

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

Lease and hire purchase commitments

The Society only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using
the effective interest method.

Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial activities on a straight
line basis over the lease term.

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of
the general objectives of the Group and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the Group for particular purposes. The costs of raising and administering such funds
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial
statements.

Investment income, gains and losses are allocated to the appropriate fund.

2.19 Taxation

The Society’s income falls within the exemptions under part 11 of the Corporation Tax Act 2010.
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4

Critical accounting estimates and judgements
Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The Society makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

The value of the Local Government Pension Scheme defined benefit liability included within the 2024 figures
depended on a number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions that were used in determining the net cost for pensions included the discount rate. Any changes in
these assumptions, which are in Note 18, will have impacted the carrying value of the pension liability and the
contingent liability disclosed in Note 23.

The Society makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

Critical areas of judgment:

Heritage Assets

The Society owns other historic properties (listed in Note 12) which are preserved, maintained and opened to the
public in furtherance of the Society's objectives. In addition there are collections kept in East and West Sussex

Record Offices on long term deposit.

As it would be difficult to attribute a fair value to the properties listed in Note 12, in accordance with the Statement
of Recommended Practice, they have not been capitalised.

INCOME FROM DONATIONS AND LEGACIES

Restricted Unrestricted Total Total
funds funds 2024 2023
£ £ £ f
Donations and legacies 30,257 19,789 50,046 175,082
Members’ subscriptions - 66,982 66,982 77,625
30,257 86,771 117,028 252,707

INCOME FROM CHARITABLE ACTIVITIES
Restricted Unrestricted Total Total
funds Funds 2024 2023
£ £ £ f
Properties - 925,407 925,407 924,102
Grants receivable 143 73,049 73,192 40,203
Binding fees - - - 432
143 998,456 998,599 964,737
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8

6

7

INCOME FROM OTHER TRADING ACTIVITIES
Restricted Unrestricted Total Total
funds funds 2024 2023
£ £ £ £
Subsidiary trading income - 364,294 364,294 381,247
- 364,294 364,294 381,247
INCOME FROM INVESTMENTS
Restricted Unrestricted Total Total
funds funds 2024 2023
£ £ £ £
Investment income - properties - 23,127 23,127 16,200
- 23,127 23,127 16,200
ANALYSIS OF EXPENDITURE
Staff costs Depreciation Other Total Total
costs
2024 2023
£ £ £ £ £
Raising funds 156,836 - 201,963 358,799 424,194
Charitable expenditure:
Activities undertaken 784,437 - 311,286 1,095,723 1,158,648
directly
Support costs 212,359 34,690 249,250 496,299 521,638
996,796 34,690 560,536 1,592,022 1,680,286
Total expenditure 1,153,632 34,690 762,499 1,950,821 2,104,480
Analysis of support costs:
Total Total
2024 2023
£ £
Staff costs 212,359 200,699
Rates, utilities and insurance 53,634 53,011
Other expenditure 28,492 13,201
Office costs 84,726 78,071
Buildings and ground maintenance 1,280 36,467
Governance (see below) 24,276 35,512
Professional fees 47,225 53,987
Bad debt 9,617 16,000
Depreciation 34,690 34,690
496,299 521,638
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8 ANALYSIS OF EXPENDITURE (continued)

Analysis of governance costs:

Total Total

2024 2023

£ f

Auditors remuneration 17,496 35,512
17,496 35,512

9 STAFF COSTS

The average number of persons employed by the Society during the year was as follows:

Group Group
2024 2023
Number Number
Full time 9 22
Part time 63 62
72 84
The aggregate payroll costs for the year were as follows:
Group Society
2024 2023 2024 2023

£ £ £ £
Wages and salaries 1,077,924 1,106,896 988,765 951,862
Social security costs 46,525 80,068 43,044 72,026
Contribution to defined contribution pension 29,183 41,969 28,072 37.258

schemes
1,153,632 1,228,933 1,059,881 1,061,146

Staff paid in excess of £60,000 per annum in the following bands are:

Group Group
2024 2023
£60,000 - £69,999 - 1
£70,000 - £79,999 - 1
- 2

The Trustees consider that the Society's key management personnel during the period were Leanne O'Boyle,
Executive Director.

None of the Trustees received any remuneration or other benefits from the society or any connected body. No
Trustees (2023: none) had expenses reimbursed during the year.

Key management personnel received total aggregate remuneration, including NI and pension, of £55,803 (2023:
£138,442).
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10 COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES — 31 MARCH 2023

Restricted Unrestricted Total 2023
funds funds

INCOME FROM: £ £ £
Donations and legacies 127,318 125,389 252,707
Charitable activities 2,539 962,198 964,737
Other trading activities - 381,247 381,247
Investments - 16,200 16,200
Total income 129,857 1,485,034 1,614,891
EXPENDITURE ON:
Raising funds - 424,194 424,194
Charitable activities 38,898 1,641,388 1,680,286
Total expenditure 38,898 2,065,582 2,104,480
Net income/(expenditure) before
net gains/(losses) on 90,959 (580,548) (489,589)
investments
Net gains/(losses) on investments - (7,319) (7,319)
Net movement in funds 90,959 (587,867) (496,908)
Fund balances brought forward 391,159 2,489,754 2,880,913
as restated
Fund balances carried forward 482,118 1,901,887 2,384,005
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11 TANGIBLE FIXED ASSETS — GROUP AND SOCIETY

Computer Equipment, Fishbourne Palace
Fixtures and Collections
Fittings Discovery Centre Total
£ £ £
Cost
At 1 April 2023 499,838 1,188,643 1,688,481
Additions - 9,830 9,830
At 31 March 2024 499,838 1,198,473 1,698,311
Depreciation
At 1 April 2023 361,275 - 361,275
Charge for the year 34,690 - 34,690
At 31 March 2024 395,965 - 395,965
Net book value
At 31 March 2024 103,873 1,198,473 1,302,346
At 31 March 2023 138,563 1,188,643 1,327,206

The Society owns the following other historic properties which are preserved, maintained and opened to the
public in furtherance of the Society's objectives.

- Barbican House, Lewes* - Michelham Priory*

- Lewes Castle* - Fishbourne Roman Palace*

- Brack Mount, Lewes - Marlipins Museum, Shoreham by Sea*
- Anne of Cleves House Museum, Lewes* - The Long Man of Wilmington

- Priest House, West Hoathly* - Holtye Roman Road

Collections of artefacts are contained in the properties listed above, that are marked with an asterisk. In
addition there are collections kept in East and West Sussex Record Offices on long term deposit.

As it would be difficult to attribute a fair value to the above properties, in accordance with the Statement of
Recommended Practice, they have not been capitalised.

Over the last few years the historic buildings have been revalued for insurance purposes. The insurance value
for reinstatement purposes as at 31 March 2024 is approximately £98 million (2023: £72 million).

On 24 November 2004 the Society granted a charge over Fishbourne Roman Palace to the National Heritage
Memorial Fund as a condition for the receipt of a grant from the National Lottery Heritage Fund (NLHF)

towards the improvements being undertaken at Fishbourne Roman Palace. Under the terms of this grant

NLHF can claw back the sum awarded of £2,547,000 (or proportion thereof) should the Society cease to use
the property in accordance with its objects.

27



THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

11

12

13

TANGIBLE FIXED ASSETS (CONTINUED)

A proportion of the grant has been capitalised above as the Collections Discovery Centre at Fishbourne Roman
Palace. The market value of this property and land upon which it has been built cannot be separated from the

valuation of the site as a whole.

INVESTMENT PROPERTY

Valuation
At 1 April 2023
At 31 March 2024

Group Society
2024 2023 2024 2023
£ £ £ £
500,000 500,000 500,000 500,000
500,000 500,000 500,000 500,000

On 17 March 2020 a valuation was made by CKA Consulting, Chartered Surveyors, on an open market value
for existing use basis. As at 31 March 2024 the Trustees consider that this value remains appropriate.

The historical cost of the freehold investment property is £Nil.

FIXED ASSET INVESTMENTS
Group

Cost or valuation

At 1 April 2023

Disposals at carrying value

Unrealised gains/(losses) on revaluation
At 31 March 2024

Net book value
At 31 March 2024
At 31 March 2023

Society

Cost or valuation

At 1 April 2023

Disposals at carrying value

Unrealised gains/(losses) on revaluation
At 31 March 2024

Net book value
At 31 March 2024
At 31 March 2023

Listed
securities
£
160,963
(87,855)
8,522
81,630
81,630
160,963
Investment Listed
in subsidiary securities Total
£ £ £
150,000 160,963 310,963
- (87,855) (87,855)
- 8,522 8,522
150,000 81,630 231,630
150,000 81,630 231,630
150,000 160,963 310,963
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13

14

15

16

FIXED ASSET INVESTMENTS (continued)

Investment gains shown on the Statement of Financial Activities of £15,103 (2023: losses of £7,319) include
unrealised gains on investments of £8,522 and realised gains on investments of £6,581.

STOCK

Finished goods and goods for resale

No stock was included in the Society at 31 March 2024 (2023: Nil).

DEBTORS

Due within one year
Trade debtors
Other debtors

Prepayments and accrued income

CREDITORS: due within one year

Trade creditors

Amounts owed to group undertakings
Other taxation and social security
Other creditors

Accruals and deferred income

Group
2024 2023
£ £
22,094 39,877
Group Society
2024 2023 2024 2023
£ £ £ £
43,368 43,254 28,655 43,254
- 21,055 - 21,055
90,298 70,095 90,298 70,095
133,666 134,404 118,953 134,404
Group Society
2024 2023 2024 2023
£ £ £ £
112,313 105,185 112,313 105,185
- - 221,602 80,852
24,932 35,267 24,932 35,267
2,514 1,574 2,514 1,574
80,039 64,707 68,536 56,744
219,798 206,733 429,897 279,622
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18

19

OPERATING LEASE COMMITMENTS

At 31 March 2024 the Group and the Society had commitments to make future minimum lease payments under

non-cancellable operating leases as follows:

Group
2024 2023
£ £
Less than 1 year 35,256 35,256
1-2 years 26,442 61,698
61,698 96,954

PENSION COMMITMENTS

The Society operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the Society in an independently administered fund. The pension cost charge for the period
ended 31 March 2024 represents contributions payable by the Society to the fund and amounted to £29,183
(2023: £41,969). Contributions totalling £7,662 (2023: £618 payable) were receivable from the fund at the
balance sheet date and are included within creditors.

The Group operates a defined benefit pension scheme but ceased being a contributing employer to the East
Sussex Local Government Pension Scheme (ESLGPS) as at 31 January 2020 when its one remaining member
left the Society’s employment

The ESLGPS is a funded defined benefit scheme, with assets held in separate trustee administered funds. The
total contribution made for the period ended 31 March 2024 was £Nil (2023: £Nil), of which employer's
contributions totalled £Nil (2023: £Nil). In addition amounts totalling £Nil (2023: £Nil) were paid by the
employer towards the pension scheme deficit.

As stated in Note 23, the Society ceased being a contributing employer to the ESLGPS. Contributions to the
date of cessation have been paid in full at the balance sheet date. The pension cost and provision for the year
ending 31 December 2019 are based on the cessation report and related advice of a professionally qualified
actuary. The actuary's calculation suggests that there is a reasonably high likelihood that the assets allocated
to the Society within the Fund will generate sufficient returns over the next 20 years to fund its pension
liabilities in full and remove the current debt. On this basis, no liability for the defined benefit pension scheme
has been recognised at the Balance Sheet date, but a contingent liability has been recorded as disclosed in
Note 23.

SHARE CAPITAL AND CONTROL

The charity is limited by guarantee and does not have any share capital. In the event of a winding up each
member guarantees to contribute an amount of no more than £1.
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20 SUMMARY OF FUND MOVEMENTS

Group fund movement

Unrestricted funds
General Funds
SPTL Reserves

Restricted funds
Michelham Priory Development
Fund (Sainsbury's)
Michelham Priory Fund
(Hasluck & Hotblack)
Fishbourne Roman Palace -
North Wing Interpretation
Collections Discovery Centre
Reserve Fund

AoC Tile, Sculpture & Wealden
Iron Gallery

Sally Christian Training Fund
Donation for Fundraiser
Pool FRP

SDNP Books

SAC Digitilisation Project
NLHF Emergency Funding
Ann Winser Legacy

Friends of Michelham toilet
refurb project

The Iron Torc

Small Projects - Various

Total funds

Balance at Income Expenditure Transfer Gains/ Balance at
1 April (losses) 31 March
2023 2024

£ £ £ £ £ £
1,849,059 1,108,354 (1,581,705) (770) 15,103 1,390,041
52,828 364,294 (308,449) 770 - 109,443
1,901,887 1,472,648 (1,890,154) - 15,103 1,499,484
101,526 - - - - 101,526
77,482 9,000 - - - 86,482
11,297 - - - - 11,297
35,277 2,538 (5,675) - - 32,140
13,075 - - - - 13,075
13,944 - (100) - - 13,844
3,171 - (2,490) - - 681
1,000 - - - - 1,000
9,750 - - - - 9,750
3,590 - - - - 3,590
80,493 - (21,486) - - 59,007
106,618 - - - - 106,618
5,840 - (614) - - 5,226

- 17,607 (16,000) - - 1,607

19,055 1,255 (14,302) - - 6,008
482,118 30,400 (60,667) - - 451,851
2,384,005 1,503,048 (1,950,821) - 15,103 1,951,335

The Michelham Priory Development Fund was donated by the Monument Trust (Sainsbury’s) to assist with ongoing
development of Michelham Priory including works to restore the moat once technical assessment is complete. The
Countryside Stewardship Trust has also contributed to this project.

31



THE SUSSEX ARCHAEOLOGICAL SOCIETY (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

20 SUMMARY OF FUND MOVEMENTS (CONTINUED)

The Michelham Priory Fund represents funds donated to the Society from the Hasluck Trust and the Stella Hotblack
Fund.

The Fishbourne Roman Palace interpretation improvements, including construction of a new viewing platform and
installation of various video displays, is now largely complete.

The Collections Discovery Centre (CDC) Reserve Fund represents monies donated from Chichester District Council, and
matched by the Society, to be spent on the CDC at Fishbourne Roman Palace.

Work on interpretation and displays at Anne of Cleves House (AoC) is scheduled in the coming year.

The Sally Christian Training Fund relates to legacy monies donated for the purposes of providing training and
archaeology courses.

Donation for fundraiser represents funds donated by J Windsor in order to support research and new fundraising
streams.

The Pool FRP funding represents monies donated for the purposes of maintenance of Fishbourne Roman Palace pool
project.

The SDNP books fund represents monies donated for the purposes of the new publications of South Downs National
Parks books.

The SAC Digitisation Project fund represented monies donated for the purposes of the digitisation of the Sussex
Archaeological Collections.

NLHF Emergency Funding represents income given by the National Lottery Heritage Fund for emergency support
during the COVID-19 pandemic as well as further investment into infrastructure.

NLHF Cultural Recovery Funding represents income given by the National Lottery Heritage Fund for emergency
support during the COVID-19 pandemic as well as further investment into infrastructure.

Ann Winser Legacy funding relates to a donation left to the Society via a member’s will to be used specifically on the
Library.

The Friends of Michelham Priory (FOMP) Toilets funding represents monies donated for the purposes of the
Michelham Priory toilet reburbishment.

The Iron Torc Fund represents donations received toward the purchase of the Iron Torc artefact.

There were several smaller restricted grants and donations received between 2022 and 2024 which will be spent in
the coming periods.
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21 ANALYSIS OF NET ASSETS BETWEEN FUNDS

22

23

Restricted Unrestricted 2024
funds funds Total
£ £ £

Consolidated fund balances at 31 March 2024 are represented by:
Fixed assets - 1,302,346 1,302,346
Fixed asset investments 81,630 - 81,630
Investment property 81,457 418,543 500,000
Current assets 287,157 - 287,157
Creditors due within one year - (219,798) (219,798)
450,244 1,501,091 1,951,335
Restricted Unrestricted 2023
funds funds Total
£ £ £

Consolidated fund balances at 31 March 2023 are represented by:
Fixed assets - 1,327,206 1,327,206
Fixed asset investments 160,963 - 160,963
Investment property - 500,000 500,000
Current assets 321,155 281,414 602,569
Creditors due within one year - (206,733) (206,733)
482,118 1,901,887 2,384,005

RELATED PARTY TRANSACTIONS

The Society has not entered into any related party transaction during the year, nor are there any outstanding

balances owing between related parties and the Society at 31 March 2024.

CONTINGENT LIABILITIES

The Society ceased being a contributing employer to the East Sussex Local Government Pension Scheme
(ESLGPS) as at 31 January 2020 when its one remaining member left the Society’s employment. This created
a cessation event, with the Society’s deficit being valued at £293,000 as at that date. The ESLGPS have agreed
for the Society to repay this liability, if required, over a period of 20 years in return for a charge over the
freehold of The Priest House, West Hoathly. Permission to enter into this arrangement was secured by vote
of members at an AGM held on 29 June 2019. The Society has not been informed of any payments which are

due for the period to 31 March 2025.
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24

PRINCIPAL SUBSIDIARIES

The following was a subsidiary undertaking of the Society:

Name Company registered
number
Sussex Past Trading Limited 03355746

The financial results of the subsidiary for the year were:

Name Income
£
Sussex Past Trading Limited 364,294

The subsidiary's registered office is: Bull House, 92 High Street, Lewes, East Sussex, BN7 1XH.

Class of
shares
Ordinary

Expenditure

£
(264,330)

Holding

100%

Profit for
period

£

55,845

Included in
consolidation
Yes

Net assets

£
259,443

The principal activity of the trading subsidiary is that of the operation of the cafes, shops, weddings and events
in the historical sites and buildings owned by The Sussex Archaeological Society across Sussex and related

activities.
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The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report
for the year ended 31 March 2023

The Trustees (who are also directors of the Society for the purposes of the Companies Act) present their annual
report together with the audited financial statements of the Group and the Society for the year ended 31 March
2023. Prior year comparatives for the year ended 31 March 2022 are included where relevant, though it is
important to note the impact of the covid closures and the receipt of government grants.

The Trustees confirm that the Trustees’ report and financial statements of the Society comply with current
statutory requirements, the requirements of the charity's governing document and the provisions of the
Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

Since the Society and the Group qualifies as small under Section 383, the strategic report required of medium
and large companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013
is not required.

Objectives and activities
a. Policies and objectives

The Objects of the Society as defined in its Articles of Association and subsequently approved by the Charity
Commission are:

The charity has been established for public benefit for the following charitable purposes (‘Objects’):

1. To promote the study of Archaeology by encouraging all people from local and wider communities to
participate in, engage, study and research the archaeology and history of East and West Sussex; and/or

2. To establish and maintain museums for the benefit of the public by managing, maintaining, leasing, accepting
a gift or legacy and making accessible museums and historic sites, monuments, collections and properties in the
counties of East and West Sussex; and/or

3. The advancement of education for the public benefit by advancing life-long learning opportunities for children
and adults in archaeology and history, both at the Society’s properties and elsewhere.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Strategies for achieving objectives

The Society has historically welcomed visitors to its museums and properties and provided high quality support
to the archaeological and historical communities in Sussex.

However, the organisation, alongside many others, is going through a period of significant change. Declining
visitor numbers, increasing costs and the impact of the Covid pandemic is now set against the wider impact of
climate change, Al, big data and many other factors. The very way we experience and learn things is changing
and the Society has had to seriously consider its offer against this backdrop. Hence, the focus for 2022/23 was
on developing a sustainable and fit-for-purpose organisation; one that has the ability to thrive well into the future.
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The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2023

Objectives and activities (continued)

The detail and implications of the increasing challenges was continually assessed by trustees and the Executive
across the winter of 2022/23 and a series of mitigating actions taken. Trustees developed a Strategic Action Plan
which sets out three priority areas — the Team, the Offer and the Reach of the Society. This plan was developed
with the input and assistance of a number of heritage professionals including experienced arts & heritage
consultant John Lancaster, Boyd Thorpe Associates and Ben Gammon Consulting. The plan aims to augment
our admissions, membership, and trading model with significant fundraising input, an expanded quality events
programme, whilst reshaping and rationalising the staff structure to take into account the currently seasonal
nature of much of the organisation’s activities. A submission was made (in June 2023) to the National Lottery
Heritage Fund’s (NLHF) resilience fund for £249,993 to enable the strategy to be delivered and Trustees are
pleased to report this application has since been successful.

Throughout 2022/23 the Society continued its role as a founding partner of Good Space (funded by DCMS
Volunteering Futures). This important and significant collaboration with Brighton Dome & Brighton Festival and
mental health charity Heads On champions the wellbeing benefit of volunteering and is a hugely important
initiative that will both expand the Society’s volunteering opportunities as well as strengthen the framework for
how existing and new volunteer members of the team are supported and developed.

c. Main activities undertaken to further the Society's purposes for the public benefit

For the year ended 31 March 2023, the Trustees held central and due regard to the guidance published by the
Charity Commission on public benefit. A summary of the organisations main activities during the year follows.

Achievements and performance
a. Key performance indicators

Consolidated results are presented for the year ended 31 March 2023 reporting a net deficit on unrestricted
operations of £587,867 (2022: £153,533) and a net surplus of £90,959 (2022: deficit £155,900) on restricted
activity.

Unrestricted income in the period was £1,485,034 (2022: £1,390,733) an increase of 6.8%. Unrestricted
donations totalled £125,389 (2022: £161,019), a decrease of 22%. The Society remains hugely grateful to all its
donors and supporters for their unending support and generosity.

Trading income from the Society's catering, retail and events business continued to be carried out through
Sussex Past Trading Ltd, a subsidiary company, albeit significantly impacted due to the Covid pandemic. Trading
activities reported a net surplus of £44,119 (2022: surplus £32,381), a net margin of 12% (2022: 9%) on sales.

Expenditure in the period on unrestricted funds was £2,065,582 (2022: £1,315,633), an increase of 57%
reflecting the organisation’s steady return to normal operations after the Covid lockdowns. Our most significant
revenue investment was made in staffing costs which totalled £1,228,933 (2022: £994,900), an increase of
23.5%.

Cash and listed investments, excluding investment properties, decreased during the financial period to £589,251

(2022: £857,886) as restricted funds received in prior periods were utilised. This movement included investment
deficits of £7,319 (2022: deficit of £11,614).
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The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2023

Achievements and performance (continued)

b. Review of activities

Continuing to navigate the impact of the post-pandemic period on visitor numbers and the ongoing challenges
presented by the difficult financial climate, 2022/23 represented another year of real change for the Society.
Significant steps were taken to restructure our operations in a way that modernised the organisation and enabled
greater efficiencies, whilst critical funding was sought to support the further substantial change required to help
place the organisation on a more stable and secure financial footing for the future.

Historic properties

The Society’s primary source of income continues to be the admissions and ancillary income generated from
opening our historic properties to the public. With Covid restrictions easing, we were delighted that by May 2022
all properties were open to the public for the first time since the pandemic, requiring a huge amount of effort from
staff, volunteers and our Friends groups. We are enormously grateful to them all.

In 2022/23, 125,382 people visited our historic sites, generating £676,255 of income (2022: £635,248). While we
were pleased to see so many visitors return to our properties post-pandemic, significant challenges remain for
everyone in the heritage sector. Impacting on visitor numbers, and visits by groups, senior citizens and
international visitors in particular, these post-pandemic challenges include a rising cost of living, delivery costs
and overheads.

Following the wider sector trends, although down still from pre-pandemic levels (with the exception of admissions
to Fishbourne Roman Palace and Marlipins Museum which saw modest increases) we were pleased that
admissions income in 2022-23 increased by 24% since the previous year. There were strong attendances at a
range of events, including the Ermine Street Guard at Fishbourne Roman Palace and the Classic Car Show and
the Sussex Guild Craft Fair at Michelham Priory. We were also delighted to develop new events, including the
Festive Fayre at Fishbourne Roman Palace and scale up returning events, such as the wassail at Michelham
Priory - both events working and collaborating with local partners and communities.

Throughout summer 2022 we were delighted to partner with Sussex Modern on the presentation of ‘Tentative
Words Change Everything’, with Brack Mount hosting one of six illuminated text sculptures by contemporary
British artist Nathan Coley. This was an exciting collaboration that showed the significant potential for the Society
and its historic properties to work closely with other partners in Sussex to help play a central role in the cultural
life of our communities.

As part of our commitment to the historic properties within our care, an extensive conditions survey was
undertaken at Michelham Priory and important works undertaken across the wider estate, including work on the
South Tower roof at Lewes Castle and the improvement of the toilets at Michelham Priory, the latter generously
funded by the Friends of Michelham Priory, to whom we record our immense gratitude.

In November 2022 a decision was taken to rest Michelham Priory for the remainder of the financial year with the
Priory remaining open only for pre-booked visits from groups and schools, in addition to events and at peak
times (including school holiday activities) and private hires (such as weddings and external filming). This change
enabled the team to significantly review the property’s operating model, relieve pressure on staff and provide
space to develop clear plans for the medium and long term that strengthen the Society’s finances.

Income from our retail and catering operations struggled against forecasts, not helped by a shortage of
hospitality staff across the industry, cost-of-living crisis and the challenges of adverse weather.

Following a Society-wide business review and consultation, café operations at Michelham Priory transferred from

a Society-run operation to third-party operation. This change has enabled the continued offer of a broad range of
food and drink to the property’s visitors whilst removing much of the financial risk.

Page 5



The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report (continued)
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Achievements and performance (continued)

Our historic properties continue to be impactful focal points for communities, acting as meeting spaces for
groups, platforms for arts & culture and as volunteer hubs for those interested in donating their free time to help
the Society through a wide range of activities, from gardening to conservation.

Curatorial & Collections

Everyone involved in the Society was incredibly saddened by the death of our Honorary Librarian, Esme Evans in
June 2022. Esme made a huge contribution across her 25 years of service to the Society and she continues to
be much missed.

The Society continues to be a proud custodian of a substantial collection of objects, publications and artefacts
central to the history and heritage of Sussex. Our skilled and hard-working curatorial team, capably supported by
our dedicated volunteers, take great pride in conserving these collections, facilitating access to them and sharing
their knowledge through formal talks and public appearances.

Throughout the past year the team continued to support independent research projects encompassing
“traditional” artefact-based research, as well as archive work, digital reconstruction, modelmaking and
conservation. Additional funds were made available from the British Museum to support the appointment of a
part-time Finds Liaison Assistant to support the great work our Finds Liaison Officer, Jane Clark is doing. We
were therefore pleased to welcome Finlay Larkin who started with us in November 2022.

A review of the Fishbourne collections was completed in May 2022, and is the first time that such an exercise
has been undertaken at the Palace. The use of a RAG (Red, Amber, Green) rating system enabled the
consequent report to be concise and avoided unnecessary repetition. The process has highlighted priority areas
for conservation, packaging, documentation, cataloguing and research.

The Society continued to act as a project partner for the high-profile “Do not feed the Animals”, a significant,
cross-disciplinary project funded by the Wellcome Trust that aims to investigate the cultural, environmental, and
economic impacts of, and reasons for, animal feeding throughout history. This is an excellent example of how
the Society’s collections can contribute to academic debate and social policy far beyond the archaeological
community.

Strengthening its already strong relationship with the National Trust (NT) and forming a new relationship with the
Maori community, the Society continues to care for Hinemihi, a collection of carvings of great cultural
significance. In September 2022, we hosted four Maori carvers, who restored one of the carvings ahead of a visit
from a delegation of 43 of the New Zealand Maori community, plus others from the UK and NT partners. The
event was highly successful and significantly strengthened our partnership with the community and the National
Trust. The Society is immensely proud to be caring for these valuable carvings.

From Spring to Autumn 2022, the Chichester Roman helmet was on display at Fishbourne Roman Palace,
bringing together curatorial expertise from across the Society to tell the story of this enigmatic object.

Fishbourne hosted an internship from Exeter University, starting in late July. During his 28-week internship, Ben
Cooper focussed on the site’s extensive photographic slide collection — sorting, digitising, and adding digital
images to the catalogue. He also worked on the administration of a week-long archaeological science workshop
held at the Palace in October 2022.

In June 2022, Bull House hosted the launch of a new visual biography of Thomas Paine by Paul Fitzgerald,
providing an opportunity for the Society to open Bull House to an invited audience. The team connected with
several local associated peers/partners including members of Lewes Town Council, the Headstrong Club,
Harvey's, Visit Lewes, the South Downs National Park Authority as well as Members. The event built upon
continuing engagement work to reconnect the Society with its local communities.
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The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2023

Achievements and performance (continued)

During the autumn/winter 2022 successful grant applications were made to the Art Fund, the Arts Council
England/Victoria and Albert Purchase Grant Fund and The Headley Museums Archaeological Acquisition Fund
to support the purchase of an Iron Age gold alloy torc (PAS 2019 T560). This important metal detecting find will
be going on display at Barbican House in early spring, 2024. There will be a planned programme of public
engagement activities around the exhibition.

The Society’s library and associated team of dedicated volunteers at Barbican House continued to provide a
valuable source of publications and expert knowledge to support research into the history of the county.

The exhibition at Marlipins Museum for the summer season 2022 displayed paintings from the ship portrait
collections. The ships histories and where possible details of their masters, crew, passengers and cargoes were
researched by a small team of Marlipins volunteers. The group wrote labels and compiled files of additional
associated information as well as assisting in selecting and hanging the exhibition.

The Sussex Archaeological Collections

Under the direction of editor Dr Jaime Kaminski, much progress was made on publication of the latest editions of
the Sussex Archaeological Collections (SAC), the Society’'s much-respected annual collection of research
papers focusing on the history and archaeology of Sussex. Volume 159 was published in December 2022.

The inclusion of the entire digital back catalogue of SAC volumes on the Archaeology Data Service (ADS)
website in 2021 led to a huge increase in downloads of SAC articles. In 2020-21, before the back catalogue was
made available, there were just 1,376 article downloads; in 2021-22 there were 8,624 downloads, and in 2022-23
this rose to 8,657. In 2023, there have been 5,532 downloads to October.

In addition to the SAC volumes and articles available online via the ADS, some out-of-copyright SAC volumes
were digitised by Google (volumes 1848-1922), and some more recent articles have been made available on
sites such as Academia.edu and Researchgate.net on an ad hoc basis.

Learning & Participation

Alongside the Society’s active schools’ programme, which welcomed over 20,000 school children during the
2022-23 financial year, learning teams provided holiday activities across our Lewes Properties, Fishbourne
Roman Palace and Michelham Priory, including Morning Explorer quiet sessions for families with additional
needs. We also continued to widen opportunities for participation to our local communities with vouchers for
foodbanks and refugee support groups.

In the winter of 2022, we undertook a substantial review of our learning operations, which resulted in a
restructure of the Learning & Participation functions at our Lewes Properties and at Michelham Priory in early
2023. These changes allowed us to move to a much more flexible and cost-efficient model of delivery for our
schools’ programmes and remain agile to the seasonality of our business.

Membership

The Society’'s members continue to be an important part of our work, just as they were when the organisation
was founded more than 176 years ago. The support, loyalty and generosity shown by members is instrumental in
ensuring the Society can continue its important work and trustees are indebted to them for their ongoing support
and loyalty.

Membership numbers as at 31 March 2023 were 1,783 (2022: 1982) a decrease of 11.16%. This is a trend we
are seeing across the heritage sector given the impact of the increasing cost of living and we are hence working
hard to develop initiatives to attract new Members, whilst continually restoring meaningful value for our existing
supporters.
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The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2023

Achievements and performance (continued)

The Society's Annual Conference was held in Lewes in April 22, the first of its type in person for more than three
years. The day-long event explored how the flint mines of Sussex played a role in the life of communities 6,000-
years-ago - and the connections they formed with other Neolithic communities in Europe.

The Society’s 2022/23 series of online autumn and winter talks, an initiative originally instigated during the Covid
lockdown in 2020, covered topics ranging from the Bronze Age Sussex Loops to Iron Age hillforts and Roman
London. The series deliberately sought to build a balanced programme of guest lecturers in terms of expertise,
career stage, sector and gender and more than 1,311 tickets were issued for the programme of 7 talks.

The Society was pleased to host its AGM in October 2022 at Michelham Priory and welcome the attendance of
so many members both in person and online.

Fundraising

In recognition that the Society has been largely reliant on seasonal income from its properties, we have
prioritised fundraising as a key strategic area. In October 2022 a freelance fundraising consultant led senior
team members in a fundraising workshop to develop the Society Case for Support and fundraising proposition
and build the framework for a developing fundraising strategy.

Building on the Society’s existing ‘adoption’ sponsorship opportunities, in Winter 2022 we began a fundraising
campaign for members of the public to symbolically ‘adopt’ one of the Long Man’s bricks for the year. This
campaign saw significant public interest and engagement, highlighting the iconic status of this important historic
site. The campaign secured coverage on ITV Meridian and raised over £10,000 for the ongoing work of the
Society.

Successful funding grants have enabled us to develop a variety of projects across the year, including securing
training for Front of House staff in disability awareness as well as equality, diversity and inclusion training for all
staff. We are incredibly grateful to our funders, including NLHF, South-East Museums Development, Chichester
District Council and Royal Society, for their support of our work.

As a key strand of its Strategic Action Plan, the Society’s Council of Trustees commenced development of a
significant application to the NLHF’s for resilience funding to enable the strategy to be delivered.

Marketing & Communications

Promotion and awareness of the Society’'s work is crucial to achieving its charitable and commercial aims. A
focus on improving the customer journey included improving the quality and regularity of content across all
channels, including a revamped Sussex Past & Present magazine for members, part of a wider targeted
membership campaign to support growth in this area.

The year saw a continued focus on updating the organisation’s brand and putting people at the heart of our work,
making sure the Society is increasingly visible, for example through new signage installed at Fishbourne Roman
Palace and Michelham Priory and the creation of new property leaflets.

A continued focus on supporting and driving forward a range of work across the organisation, focused on three
key priorities:

. Raising Awareness of the Society and its sites
. Driving Growth in Revenues
. Improving Engagement

As part of our ongoing drive to understand our audiences, in Summer 2022 a survey was undertaken at both
Fishbourne Roman Palace and our Lewes properties by a student from the University of Sussex student, as part
of a two-month marketing internship with the Society. The survey provided useful insights that we are drawing on
to inform strategy going forward.
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Trustees' report (continued)
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Achievements and performance (continued)

The integration of website ticketing with the Society’s admissions system Access Gamma (which went live in
August 2022) has allowed for more accurate and accessible reporting. The website continues to be an important
gateway for the Society with the creation and upgrading of content a regular task for the marketing team, as well
as ensuring those pages already built are delivering search engine optimisation.

A new social media strategy has driven growth in audience and engagement across digital channels while also
providing platforms to celebrate the work of staff and volunteers across the organisation. The Society's
Facebook channels saw an average growth in followers of 183% and an average growth in reach of 709%. This
is a hugely important area for the Society that we continue to develop.

Finance

Following a positive start to 2022/23, the Society has been navigating a series of financial challenges, including
the recruitment of suitably qualified and experienced staff into key financial roles.

In the autumn of 2022, Trustees took up an enhanced role at strategic level to work with the Executive Director in
helping to tackle the challenging economic headwinds the Society has been facing, spearheading the
development of a Strategic Action Plan (SAP), to inform an application for critical resilience funding from the
NLHF.

A strategic working group of trustees and the Executive Director met weekly from November 2022 through to
April 2023 to maintain and drive momentum in the development of the SAP. Finances were extensively reviewed
and plans developed to secure the Society’s future based on a new sustainable business model.

Work to ensure the effective management of the organisation’s finances, included completion of timely and
accurate monthly management accounts, preparation of detailed, annual operating budgets and support for the
Society’s external auditors in the preparation of the annual statutory accounts.

Human Resources

During 2022/23, the Society continued to review its policies and procedures to ensure that we remained
compliant with changes in employment legislation. As a result, a number of new policies were implemented such
as the Sickness Policy which was updated (June 2022), Occupational Maternity Policy (July 2022), an updated
Staff Handbook (July 2022), new probation procedure (Feb 2023) and a new Dignity & Respect at Work policy
which was launched in March 2023. These documents are all available to staff via the Breathe HR system in a
central document library.

Staff are assigned training via the IHASCO e-learning portal when they join the Society and are reminded
through the system about ensuring that they have completed the modules assigned to them.

A new Code of Conduct for staff was developed and shared with staff for their input and contribution before
being launched in June 2022.

Recruitment and retention to front of house and hospitality roles has continued to prove difficult during the year
and the Society has been working hard to address and react to these ongoing challenges. Part of this work has
included further expanding our staff benefits offer e.g. eye tests for staff and continued promotion of our
Employee Assistance Programme (EAP) and Wider Wallet Staff Benefits Platform.

To additionally support well-being, the Society introduced free NHS health checks which were arranged in
December 2022 for all staff. Our EAP provider also introduced a new referral system so that staff can speak to
advisors and counsellors for a series of up to five sessions.

In terms of our work on equality and diversity, the Equality & Diversity Action Plan for the Society, was updated
having been first rolled out in 2021.
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Achievements and performance (continued)

c. Investment policy and performance

The amounts held by the Society in investments decreased by £7,313 from £168,282 as at 1 April 2022 to
£160,963 at 31 March 2023, a decrease of 4%.

The Society’s investments continued to be held in a charitable multi-asset fund managed by Cazenove Fund
Management Limited, with low investment risk exposure.

d. Post balance sheet events

There have been no post balance sheet events which would materially affect the accounting estimates contained
within these financial statements as at the date of signing.

Trustees remain committed to delivering a truly sustainable annual operating model for the Society that provides
a platform from which to secure future growth and success. The Trustees approved an updated operating
budget for the 2023/24 financial year, based on the Strategic Action Plan priorities to chart a path to financial
sustainability and submitted a resilience bid to NLHF for £249,993.

The Board are delighted to report that the application was successful. This sum is an endorsement of the
Society’s direction of travel and comes in the form of a 12-month investment to really kick start our
transformation plans.

One of the first steps on this transformation journey is the appointment of Counterculture, an organisation that
specialises in just this kind of work - a team with a wealth of experience in working within the heritage sector
providing strategic advice to help organisations plan, manage and thrive.

Financial review
a. Going concern

Trustees have considered in detail the level of funds currently held by the Society and the expected level of
income and expenditure for a period of twelve months from the date of signature of these financial statements.
These considerations have taken into account the organisation’s current financial position and the swiftly
increasing challenges of the external financial climate.

Based on the actions the Society is taking, trustees believe the preparation of these financial statements on a
going concern basis is appropriate.

Trustees however remain seriously concerned about the level of income and resources available to the Society
to continue operating into the longer-term and continue to monitor closely the impact of the new Strategic Action
Plan and the external operating environment. Further details regarding the adoption of the going concern basis
can be found in the Accounting Policies (Note 2.2).

b. Reserves policy

The Trustees hold reserves in the form of cash and investments. Reserves are necessary for several reasons,
firstly to deal with the seasonality of income, which peaks in summer when visitor numbers are highest.
Secondly, to meet its custodial and maintenance obligations to the heritage assets in its care by investing in
strategic projects through matched funding of related grants and donations. Finally, to ensure the organisation
retains sufficient reserves to meet its contractual obligations on a going concern basis.
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The Trustees consider that reserves equating to three months of its unrestricted expenditure, being £450,000,
are necessary to meet these requirements. The free reserves for the Group as at 31 March 2023 are as follows:

Unrestricted reserves per balance sheet: £1,901,887
Less: Tangible Fixed Assets: £1,327,206
Free reserves: £574,679

Free reserves of £574,679 (2022: £642,747) therefore sit significantly below the target level. Trustees hence
remain understandably concerned and with secured investment of £249,993 from the NLHF are working hard
with Counterculture and the Executive teams on delivering the recovery strategy at pace (see p15 for further
details). The Society needs to significantly diversify its income streams and is hence prioritising investing in the
strategic fundraising and commercial expertise required to deliver that.

Restricted grants and donations received in the year totalled £129,857 (2022: £540,019). £38,898 (2022:
£619,500) was spent or committed during the period, including from restricted funds brought forward from prior
periods.

The Society does not otherwise designate funds for specific projects. Trustees remain determined to fully honour
the wishes of its donors and maintains careful records to ensure that funds are spent as intended. These policies
are reviewed annually.

c. Principal funding

The Society generated 83% (2022: 90%) of its in-year funding from operating income. 60% (2022: 72%) was
derived from its charitable activities, primarily from its properties and 24% (2022: 18%) from its trading activities
including its shops, cafes and the hosting of events.

d. Material investments policy

The Society's investment strategy is to maximise investment gains without taking undue risk. Cazenove Fund
Management Limited acts as investment advisor to the Society. The Trustees view the Society's investments as
being of a long-term nature. The Trustees continue to keep the portfolio under review in conjunction with advice
from Cazenove Fund Management Limited and others where relevant.

Structure, governance and management
a. Constitution

The Society was founded in 1846. The Society and the Group is registered as a company limited by guarantee,
first established by a Memorandum and Articles of Association on 1 January 1925. Subsequent modifications
have been made to the memorandum and articles when required. On 23 October 2021 the Society’'s members
voted to adopt new Articles of Association in accordance with The Companies Act 2006 and these are now
registered. Further minor amendments, formally agreed with the Charities Commission, came into force on 1
November 2022.

The Society is registered as a charity with the Charity Commission (registration number 207037). It had a paying
membership as at 31 March 2023 of 1,783 (2022: 1,982), comprising 2,100 Members each of whom have
agreed to contribute £1 in the event of the company being wound up.

b. Methods of appointment or election of Trustees

The Council of the Society, with between 5 and 12 elected trustees is the only body empowered to take decisions
on behalf of the Society. Trustees are elected to Council by the members at the AGM and must be fully paid-up
members of the Society throughout their term in office. Any member of the Society can stand for Council for a
term of three years. No member can serve as an elected member on the Council for more than three
consecutive terms of three years. The Council is also able to co-opt a maximum of 2 additional members.
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Structure, governance and management (continued)

The Trustees are ultimately responsible for setting the future strategic direction of the organisation, monitoring
progress of that direction and safeguarding the financial welfare of the Society.

After the AGM in October 2022, the Council comprised a total of 12 elected trustees under the chairmanship of
Amanda Jones.

There are three sub-committees in place to actively support the work of Council, namely: Collections,
Engagement & Research, Finance & General Purposes and Governance, Audit & Risk. Each committee’s
membership comprises trustees with relevant and specialist skills pertinent to the work of that committee.

Members of the senior executive team additionally contribute to the work of Council on an ongoing basis. The
Society’s President is also entitled to attend meetings of the Council of Trustees as an observer but does not
hold voting rights.

c. Policies adopted for the induction and training of Trustees

Every year the Council undertakes a skills audit, matching skills and experience against future needs, and
identifying gaps which they seek to fill through transparent and fair recruitment, annual vote of members and co-
option opportunities under the terms of the Society's articles. Four members of Council stepped down in 2022-
23, namely Lys Drewett, Clotilde Lemarie, Jan Oldham and Peter Vos. Trustees are hugely indebted to Lys,
Clotilde, Jan and Peter for their service, commitment and wise counsel during their respective terms of office.

Both trustees and the Executive were devastated to lose Dr Harriet O’Neill, who passed away on 19 May 2023
and Lys Drewett who passed away on 4th April 2023. Both Lys’ and Harriet's commitment, passion and specialist
knowledge are very much missed.

d. Pay policy for senior staff

The Executive Director recommends pay changes for staff annually, which are reviewed by Council and, if
approved, included in operating budgets. The Executive Director's pay is reviewed by Council following
recommendation from the Chair.

The major criteria taken into account in setting all pay levels are the performance of the technical requirements
of the roles, the market rates for the roles and the ability of the Charity to pay.

The rates of pay currently in use within the organisation are of strategic concern to trustees, especially as
regards the Society’s ability to recruit and retain talented staff. There was no organisation-wide pay award made
in 2022 due to the ongoing financial challenges being experienced in the wake of the Covid pandemic and the
economic crisis.

The Society pays all of its staff at or above the National Living Wage.
e. Charity governance code

The Society's governance structures are described in its new Articles of Association adopted at the 2021 Annual
General Meeting, with minor amendments formally agreed with the Charities Commission, coming into force on 1
November 2022. In addition, a range of policies and procedures assist with the practical management of the
Society's day-to-day governance-related matters.

The Governance, Audit and Risk Committee has met four times during the year focusing on each of its

responsibilities in turn as well as continuing to review the whole suite of policies and documentation with
Governance implications.
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Structure, governance and management (continued)

Whilst recognising the significant progress that has been made, we continue to work towards continually
strengthening our alignment with the Charity Governance Code (revised in 2020) which expands on seven major
principles. The Code emphasizes that charities are encouraged to meet the principles and outcomes of the Code
by either applying the recommended practice or explaining what they have done instead, stating why they have
not yet applied it. The authors of the Code say, “We want the Code to be a tool for continuous improvement
towards the highest standards” and we share this goal.

The major areas where explanation is required relate to:

. The development of a new five-year Strategic Plan.

. The sustainability of our income has been severely tested by recent events. We have developed a plan to
realise a sustainable income model and are prioritising its delivery.

. The Council has not initiated an external evaluation of its own performance. We plan to do this in due
course.

. The Governance Code has much expanded its requirements on equality, diversity and inclusion. Both the

Council and executive are committed fully to these principles.
f. Organisational structure and decision making

In 2022/23 the Council of Trustees met on six (2022: five) occasions and each of the sub-committees, quarterly.
The Finance & General Purposes Committee met more regularly (nine times) to discuss and agree adjusted
budgets and the new Strategic Action Plan.

The role of Executive Director, with delegated authority, oversees the management of the business and
administrative affairs of the Society and manages, directly or indirectly, its staff and many volunteers.

In 2022/23 there were an average of 22 full time (2022: 23), and 94 part time (2022: 104) staff members, totalling
116 (2022: 127).

Andrew Edwards stepped down from the role as Chief Executive Officer in September 2022. The Society would

like to thank Andrew sincerely for his time as Chief Executive in steering the organisation through the many
challenges presented by the impact of the Covid pandemic.

d. Risk management

The Society’'s Governance, Audit & Risk (GAR) Committee takes lead responsibility for the monitoring and
review of the Society's risk management processes, to ensure that risks are properly identified and managed.

The most significant risk remains the need to secure an affordable annual operating model for the Society.

In 2022/23, the Society carried out a wide-ranging review and update of its Health & Safety policies and
procedures and continues to review all of its organisational policies, supported by training where appropriate.

This enhanced approach to risk management includes plans for further staff training and empowerment to
ensure risk management processes are embedded throughout the organisation.

Plans for future periods

Trustees remain committed to delivering a truly sustainable annual operating model for the Society that provides
a platform from which to secure future growth and success. The Trustees approved an updated operating
budget for the 2023/24 financial year, based on the Strategic Action Plan priorities to chart a path to financial
sustainability and submitted a resilience bid to NLHF.
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Plans for future periods (continued)

The actions the Society has subsequently taken have yielded improved results, but it is not yet enough to secure
a sustainable financial position for the longer-term. Trading in the 2023/24 financial year has so far continued to
prove challenging - largely due to the macro-economic factors putting pressure on household incomes and an
associated reduction in secondary spend.

The detail and implications of these challenges have been shared with staff along with the proposed mitigating
actions and next steps.

Continuing its progress with establishing a new organisational structure, an Interim Head of Operations and
Commercial Activities has been appointed, to provide crucial operational leadership. Injection of temporary
strategic level support is also being made to the Society’s learning & participation, fundraising and event
activities.

Following the award of £249,993 from NLHF, Trustees have appointed Counterculture LLP to lead delivery of
their Strategic Action Plan and drive forward the necessary organisational change at pace. Counterculture is an
organisation that specialises in just this kind of work - a team with a wealth of experience in working within the
heritage sector providing strategic advice to help organisations plan, manage and thrive.

The next 12 months will hence be a further period of rapid organisational change as the Society streamlines its
organisational operations and diversifies its business model while still delivering on the organisation’s core
charitable objectives.

We will continue to focus on growing and diversifying our membership and continually improving our
engagement with our existing members. Widening the learning, engagement and participation opportunities
offered from our activities will be a key focus, alongside supporting the wider archaeological community through
effective advocacy and working in partnership to increase our reach and impact.

Determining how we can increasingly make our heritage properties and collections more accessible will be key in
helping shape our vision for the future. As part of this the Society will be extending its galleries at Bull House and
Barbican House, developing a programme to commemorate Thomas Paine leaving Lewes 250 years ago, and
putting the Wealden Iron collection on display.

Information on fundraising practices

The Society complies with the standards and compliance requirements set out by the Fundraising Regulator and
with the requirements of the General Data Protection Regulations (GDPR). This is overseen by key senior staff
and reviewed by trustees. No external fundraising agencies are used and there were no complaints received in
the year in respect of fundraising activities (2022: NIL).
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Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Society for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Group and the Society and of their incoming resources and application of resources,
including their income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Society's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Society and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Society and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditors are aware of that
information.

Auditors

The auditors, Kreston Reeves LLP, have indicated their willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditors at a forthcoming meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

~

Amanda L Jones FCA MSc DPA BA(Hons)
Chair of the Council of Trustees

Date: 20 December 2023
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The Sussex Archaeological Society
(A company limited by guarantee)

Independent auditors' report to the Members of The Sussex Archaeological Society

Opinion

We have audited the financial statements of The Sussex Archaeological Society (the 'parent charitable
company') and its subsidiaries (the 'group’) for the year ended 31 March 2023 which comprise the Consolidated
statement of financial activities, the Consolidated balance sheet, the Society balance sheet, the Consolidated
statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable
in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2023 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

. the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or

. the parent charitable company has not kept sufficient accounting records; or

. the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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The Sussex Archaeological Society
(A company limited by guarantee)

Independent auditors’ report to the Members of The Sussex Archaeological Society (continued)

Auditors' responsibilities for the audit of the financial statements

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the group and sector, and through discussion with the Trustees and other
management (as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations. We considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Companies Act 2006, Charities Act 2011, Statement of Recommended
Practice, and taxation legislation. We communicated identified laws and regulations throughout our team and
remained alert to any indications of non-compliance throughout the audit. We evaluated management'’s
incentives and opportunities for fraudulent manipulation of the financial statements (including the risk of override
of controls) and determined that the principal risks were related to posting inappropriate journal entries to
increase incoming resources or reduce expenditure, management bias in accounting estimates and judgemental
areas of the financial statements such as the valuation of heritage assets. Audit procedures performed by the
group engagement team included:

e Discussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations and fraud, and review of the reports made by management; and

o Assessment of identified fraud risk factors; and
e Challenging assumptions and judgements made by management in its significant accounting estimates; and

e Confirmation of related parties with management, and review of transactions throughout the period to identify
any previously undisclosed transactions with related parties outside the normal course of business; and

e Reading minutes of meetings of those charged with governance; and

e Review of significant and unusual transactions and evaluation of the underlying financial rationale supporting
the transactions; and

e |dentifying and testing journal entries, in particular any manual entries made at the year end for financial
statement preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
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The Sussex Archaeological Society
(A company limited by guarantee)

Independent auditors’ report to the Members of The Sussex Archaeological Society (continued)

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the charitable company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.
. Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the charitable company's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our Auditors' report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our Auditors' report.
However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an Auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Kreshon Noowen (AF

Kreston Reeves LLP
Chartered Accountants
Registered Auditors
Brighton

Date: 21 December 2023
Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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The Sussex Archaeological Society
(A company limited by guarantee)

Consolidated Statement of financial activities (incorporating income and expenditure account)

for the year ended 31 March 2023

Restricted Unrestricted Total Total
funds funds funds funds
2023 2023 2023 2022
Note £ £ £ £
Income from:
Donations and legacies 4 127,318 125,389 252,707 154,109
Charitable activities 5 2,539 962,198 964,737 1,388,322
Other trading activities 6 - 381,247 381,247 346,326
Investments 7 - 16,200 16,200 38,043
Total income 129,857 1,485,034 1,614,891 1,926,800
Expenditure on:
Raising funds - 424,194 424,194 342,227
Charitable activities 8 38,898 1,641,388 1,680,286 1,598,554
Total expenditure 38,898 2,065,582 2,104,480 1,940,781
Net income/(expenditure) before net
(losses)/gains on investments 90,959 (580,548) (489,589) (13,981)
Net (losses)/gains on investments - (7,319) (7,319) 11,614
Net movement in funds 90,959 (587,867) (496,908) (2,367)
Reconciliation of funds:
Total funds brought forward as
previously stated 391,159 2,489,754 2,880,913 2,912,664
Prior year adjustment - - - (29,384)
Total funds brought forward as restated 391,159 2,489,754 2,880,913 2,883,280
Net movement in funds 90,959 (587,867) (496,908) (2,367)
Total funds carried forward 482,118 1,901,887 2,384,005 2,880,913

The Consolidated statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 26 to 53 form part of these financial statements.
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The Sussex Archaeological Society

(A company limited by guarantee)
Registered number: 00202795

Consolidated balance sheet
as at 31 March 2023

Fixed assets

Tangible assets
Investments
Investment property

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities
Net assets excluding pension asset
Total net assets

Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

14

16

15

17 39,877

18 134,404
428,288
602,569

19 (206,733)

20

20

Page 21

2023

1,327,206
160,963
500,000

1,988,169

395,836

2,384,005
2,384,005

2,384,005

482,118
1,901,887

2,384,005

43,450
369,312
689,604

1,102,366

(236,742)

2022

1,347,007
168,282
500,000

2,015,289

865,624

2,880,913
2,880,913

2,880,913

391,159
2,489,754

2,880,913



The Sussex Archaeological Society

(A company limited by guarantee)
Registered number: 00202795

Consolidated balance sheet (continued)
as at 31 March 2023

The Society was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Amanda L Jones FCA MSc DPA BA(Hons)
Chair of the Council of Trustees

Date: 20 December 2023

The notes on pages 26 to 53 form part of these financial statements.
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The Sussex Archaeological Society

(A company limited by guarantee)
Registered number: 00202795

Society balance sheet
as at 31 March 2023

Fixed assets

Tangible assets
Investments
Investment property

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities

Total net assets

Charity funds
Restricted funds
Unrestricted funds

Total funds

Note

14

16

15

18 134,404
338,226
472,630

19 (279,622)

20

20
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2023

1,327,206
310,963
500,000

2,138,169

193,008

2,331,177

2,331,177

482,118
1,849,059

2,331,177

2022

1,347,007
318,282
500,000

2,165,289

369,312
689,581

1,058,893

(351,978)
706,915
2,872,204

2,872,204

391,159
2,481,045

2,872,204



The Sussex Archaeological Society

(A company limited by guarantee)
Registered number: 00202795

Society balance sheet (continued)
as at 31 March 2023

The Society was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Amanda L Jones FCA MSc DPA BA(Hons)
Chair of Council of Trustees
Date: 20 December 2023

The notes on pages 26 to 53 form part of these financial statements.
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The Sussex Archaeological Society
(A company limited by guarantee)

Consolidated statement of cash flows
for the year ended 31 March 2023

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Dividends, interests and rents from investments
Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 26 to 53 form part of these financial statements
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2023 2022
£ £
(256,111)  (332,706)
9,707 38,043
(14,889) (69,067)
(5,182) (31,024)
(261,293)  (363,730)
689,581 1,053,311
428,288 689,581




The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

1.

General Information and Company Status

The Society is a company limited by guarantee. In the event of the Society being wound up, the liability in
respect of the guarantee is limited to £1 per member of the Society.

The address of the registered office is:

Barbican House
169 High Street
Lewes

East Sussex
BN7 1YE

Accounting policies

21

2.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Sussex Archaeological Society meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy. Accounting policies have been consistently applied.

The Consolidated Statement of financial activities (SOFA) and Consolidated Balance Sheet
consolidate the financial statements of the Society and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis.

The Society has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of financial activities in these financial statements.

The financial statements are prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest £.

Going concern

The financial statements have been prepared on a going concern basis. The Society had a net
decrease in funds during the period of £587,867.

The Society, alongside many others, is going through a period of significant change. Declining visitor
numbers, increasing operating costs and the residual impact of the Covid pandemic is now set
against the wider impact of the increasing cost of living, climate change and many other factors. The
very way we experience and learn things is changing and the Society has had to seriously consider
its offer against this backdrop. Hence, the focus for 2022/23 was on developing a properly
sustainable and fit-for-purpose organisation; one that has the ability to thrive well into the future.

Significant steps were taken in the year to establish the right strategy to address these issues and to
restructure our operations in a way that modernised the organisation and secured greater
efficiencies.

A submission was subsequently made (in June 2023) to the NLHF’s resilience fund for £249,993 to

enable delivery of the next stage of transformation and Trustees are pleased to report this application
has since been successful.
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

2,

Accounting policies (continued)

2.2

23

Going concern (continued)

Trustees have assessed the resources available and considered the impact of the financial
challenges. Subject to the above actions, the preparation of these accounts on the going concern
basis is considered to be appropriate - as the NLHF funding will enable crucial organisational change
and improved opportunities for income generation. If these reasons subsequently prove to be
inadequate, then adjustments may have to be made to re-value assets to their recoverable amount,
in order to provide for any further liabilities which might arise and reclassify fixed assets as current
assets where necessary.

Income

All income is recognised once the Society has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitiement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Society has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Society, can be reliably measured.

Grants are included in the Consolidated Statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Consolidated Balance Sheet. Where income is received in advance of
entitlement of receipt, its recognition is deferred and included in creditors as deferred income. Where
entitlement occurs before income is received, the income is accrued.

Donated services or facilities are recognised when the Society has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use by the Society of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), in general volunteers' time is not recognised. Please
refer to the Trustees' report for more information about their highly valued contribution.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Society which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

2,

Accounting policies (continued)

24

2.5

2.6

27

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the Society and include project
management carried out at the Society's Head Office.

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its
charitable purposes and includes costs of all fundraising activities, events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

Basis of consolidation

The financial statements consolidate the accounts of The Sussex Archaeological Society and its
subsidiary undertaking (‘subsidiary").

The Society has taken advantage of the exemption contained within section 408 of the Companies
Act 2006 not to present its own Income and Expenditure account.

The Income and Expenditure account for the year dealt with in the accounts of the Society was
£587,867 deficit (2022: £24,538 deficit).

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Consolidated Statement of financial activities over the expected useful lives of the assets
concerned. Other grants, including the Coronavirus job retention scheme monies, are credited to the
Consolidated Statement of financial activities as the related expenditure is incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Society; this is normally upon notification of the interest paid or payable by the Bank.
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

2,

Accounting policies (continued)

2.8

29

Tangible fixed assets and depreciation

Freehold properties held for investment or administration purposes are included at their latest
independent valuation, subject to market industry movements. Unrealised gains and losses are taken
to unrestricted funds. Historic properties and collections of artefacts held in furtherance of the
Society's objectives are not capitalised. The decision to include items within fixed assets is assessed
on a case by case basis; there is no set value below which assets are not capitalised.

The Society maintains many heritage assets and does not consider that reliable cost or valuation
information can be obtained for the vast majority of items held as, such owing to the incomparable
nature of many of the assets, conventional valuation approaches lack sufficient reliability and that,
even if valuations could be obtained, the costs would be onerous compared with the additional
benefits derived by the Society and the users of the accounts. The Society does not therefore
recognise those assets on its Balance Sheet, other than recent acquisitions where a reliable valuation
is possible. Expenditure on these assets, where it does not result in the creation of a new heritage
asset, is charged to the Consolidated Statement of financial activities as it is incurred.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value.

Depreciation is provided on the following bases:

Office equipment - 10%-25% Straight Line
Computers, fixtures & fittings - 10%-25% Straight Line
and equipment

Tangible fixed assets include the cost of Fishbourne Roman Palace's Collections Discovery Centre.
No depreciation has been provided on that asset as the Trustees are of the opinion that it should be
classified as a heritage asset. Heritage assets have very long, useful, economic lives as they are
maintained to a standard to ensure their continued existence in a sound state of repair, and thus any
depreciation charge would be immaterial.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless fair value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and shown in the heading ‘Gains/(losses)
on investments’ in the Statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

2.10 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

2.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

2. Accounting policies (continued)

2.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Society anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated Statement of financial activities as a
finance cost.

2.14 Financial instruments
The Society only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.15 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial activities
on a straight line basis over the lease term.

2.16 Pensions

The Society operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Society to the fund in respect of the year.

The Society continues to be a non-contributing member of a defined benefit pension scheme. The
Society ceased to be an active member of the scheme at 31 December 2019.

2.17 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Group and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

3.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Society makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The value of the Local Government Pension Scheme defined benefit liability included within the 2023
figures depended on a number of factors that are determined on an actuarial basis using a variety of
assumptions. The assumptions that were used in determining the net cost for pensions included the
discount rate. Any changes in these assumptions, which are in Note 27, will have impacted the carrying
value of the pension liability and the contingent liability disclosed in Note 26.

The Society makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Critical areas of judgment:

Heritage Assets

The Society owns other historic properties (listed in Note 14) which are preserved, maintained and opened
to the public in furtherance of the Society's objectives. In addition there are collections kept in East and
West Sussex Record Offices on long term deposit.

As it would be difficult to attribute a fair value to the properties listed in Note 14, in accordance with the
Statement of Recommended Practice, they have not been capitalised.

Income from donations and legacies

Restricted Unrestricted Total

funds funds funds

2023 2023 2023

£ £ £

Donations and legacies 127,318 47,764 175,082
Members' subscriptions - 77,625 77,625
127,318 125,389 252,707
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

4,

Income from donations and legacies (continued)

Donations
Members' subscriptions
Government grants

Income from charitable activities

Properties
Grants receivable
Binding fees

Properties
Grants receivable
Binding fees

Restricted Unrestricted Total
funds funds funds
2022 2022 2022

£ £ £

3,300 53,638 56,938

- 67,114 67,114

- 30,057 30,057

3,300 150,809 154,109
Restricted Unrestricted Total
funds funds funds
2023 2023 2023

£ £ £

- 924,102 924,102

2,539 37,664 40,203

- 432 432

2,539 962,198 964,737
Restricted Unrestricted Total
funds funds funds
2022 2022 2022

£ £ £

2,892 759,963 762,855
533,827 91,132 624,959

- 508 508
536,719 851,603 1,388,322
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

6. Income from other trading activities

Income from non charitable trading activities

Subsidiary trading income

Subsidiary trading income

7. Investment income

Investment income - properties

Investment income - properties
Investment income - listed investments
Interest received

Unrestricted Total
funds funds

2023 2023

£ £

381,247 381,247
Unrestricted Total
funds funds

2022 2022

£ £

346,326 346,326
Unrestricted Total
funds funds

2023 2023

£ £

16,200 16,200
Unrestricted Total
funds funds

2022 2022

£ £

31,818 31,818
6,137 6,137

88 88

38,043 38,043
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
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8. Analysis of expenditure on charitable activities

Summary by fund type

Properties
Other Charitable Activities

Properties
Other Charitable Activities

9. Analysis of expenditure by activities

Properties
Other Charitable Activities

Restricted Unrestricted Total
funds funds funds
2023 2023 2023
£ £ £
38,898 1,519,922 1,558,820
- 121,466 121,466
38,898 1,641,388 1,680,286
Restricted Unrestricted
funds funds
2022 2022
£ £
619,500 886,556
- 92,498
619,500 979,054

Activities
undertaken Support Total
directly costs funds
2023 2023 2023
£ £ £
1,037,182 521,638 1,558,820
121,466 - 121,466
1,158,648 521,638 1,680,286
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9. Analysis of expenditure by activities (continued)
Activities

undertaken Support Total
directly costs funds
2022 2022 2022
£ £ £
Properties 1,005,262 500,794 1,506,056
Other Charitable Activities 92,498 - 92,498
1,097,760 500,794 1,598,554

Analysis of direct costs

Other

Charitable Total
Properties Activities funds
2023 2023 2023
£ £ £
Staff costs 722,059 53,570 775,629
Rates, utilities and insurance 142,500 5,055 147,555
Other expenditure 56,249 - 56,249
Advertising and publicity 1,893 1,763 3,656
Office costs 18,126 28,229 46,355
Special events 8,635 - 8,635
Buildings and ground maintenance 85,932 - 85,932
Other research costs 1,788 - 1,788
Sussex Archaeological Collections - 21,267 21,267
Newsletter and postage - 11,582 11,582
1,037,182 121,466 1,158,648
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9.

Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Staff costs

Rates, utilities and insurance
Other expenditure

Advertising and publicity

Office costs

Special events

Buildings and ground maintenance
Other research costs

Sussex Archaeological Collections
Newsletter and postage

Analysis of support costs

Staff costs

Depreciation

Rates, utilities and insurance
Other expenditure

Office costs

Buildings and ground maintenance
Auditors remuneration
Professional fees

Bad debt
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Other

Charitable Total

Properties Activities funds
2022 2022 2022
£ £ £
601,751 16,660 618,411
109,393 5,075 114,468
161,952 17,354 179,306
5,760 - 5,760
18,788 37,438 56,226
3,515 - 3,515
103,438 - 103,438
665 - 665

- 13,464 13,464

- 2,507 2,507
1,005,262 92,498 1,097,760
Total
Properties funds
2023 2023
£ £

200,699 200,699

34,690 34,690

13,201 13,201

53,011 53,011

78,071 78,071

36,467 36,467

35,512 35,512

53,987 53,987

16,000 16,000

521,638 521,638
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9. Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

Total

Properties funds

2022 2022

£ £

Staff costs 189,659 189,659
Depreciation 31,788 31,788
Rates, utilities and insurance 11,122 11,122
Other expenditure 73,163 73,163
Office costs 68,697 68,697
Buildings and ground maintenance 36,899 36,899
Auditors remuneration 19,900 19,900
Professional fees 69,566 69,566
500,794 500,794

10. Auditors' remuneration

The auditors' remuneration amounts to an auditor fee of £11,350 (2022 - £9,500), and a fee for the
preparation of the trading subsidiary's accounts of £3,300 (2022 - £3,000).

11. Staff costs

Group Group Society Society

2023 2022 2023 2022

£ £ £ £

Wages and salaries 1,106,896 907,573 951,862 773,597

Social security costs 80,068 55,876 72,026 50,273
Contribution to defined contribution pension

schemes 41,969 31,451 37,258 27,677

1,228,933 994,900 1,061,146 851,547

Within the pension contribution above, £nil (2022: £nil) were the contributions to the defined benefit
pension scheme (see Note 26).
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1.

12,

13.

Staff costs (continued)

The average number of persons employed by the Society during the year was as follows:

Group Group

2023 2022

No. No.

Full time 22 22
Part time 62 64
84 86

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group Group
2023 2022
No. No.
In the band £60,001 - £70,000 1 -
In the band £70,001 - £80,000 1 -
In the band £80,001 - £90,000 - 1

The Trustees consider that the Society's key management personnel during the period were Leanne
O'Boyle, Executive Director; Andrew Edwards, Chief Executive Office.

The Trustees consider that the Society's key management personnel for the year ended 31 March 2022
were Andrew Edwards, Chief Executive Officer from April 2021 onwards; Louise Marshfield, Chief
Operating Officer from October 2020 to January 2022.

Key management personnel received total aggregate remuneration, including NI and pension, of
£138,442 (2022: £129,240).

Taxation

The Society is a registered charity and is exempt from taxation on income applied for charitable purposes
under section 505(1) of the Income and Corporation Taxes Act 1988.

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2022 - £Nil).

During the year ended 31 March 2023, £Nil Trustee expenses have been claimed for travel (2022 - £26).
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14. Tangible fixed assets

Group

Cost or valuation
At 1 April 2022
Additions

At 31 March 2023
Depreciation

At 1 April 2022
Charge for the year

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022
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Fishbourne
Computer Palace
equipment, Collections
fixtures and Discovery
fittings Centre Total
£ £ £
484,949 1,188,643 1,673,592
14,889 - 14,889
499,838 1,188,643 1,688,481
326,585 - 326,585
34,690 - 34,690
361,275 - 361,275
138,563 1,188,643 1,327,206
158,364 1,188,643 1,347,007




The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

14. Tangible fixed assets (continued)

Society

Cost or valuation
At 1 April 2022
Additions

At 31 March 2023
Depreciation

At 1 April 2022
Charge for the year

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022
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Fishbourne
Computer Palace
equipment, Collections
fixtures and Discovery
fittings Centre Total
£ £ £
484,949 1,188,643 1,673,592
14,889 - 14,889
499,838 1,188,643 1,688,481
326,585 - 326,585
34,690 - 34,690
361,275 - 361,275
138,563 1,188,643 1,327,206
158,364 1,188,643 1,347,007
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14,

Tangible fixed assets (continued)
Society (continued)

The Society owns the following other historic properties which are preserved, maintained and opened to
the public in furtherance of the Society's objectives.

Barbican House, Lewes*

Lewes Castle*

Brack Mount, Lewes

Anne of Cleves House Museum, Lewes*
Priest House, West Hoathly*

Michelham Priory*

Fishbourne Roman Palace*

Marlipins Museum, Shoreham by Sea*
The Long Man of Wilmington

Holtye Roman Road

Collections of artefacts are contained in the properties listed above, that are marked with an asterisk. In
addition there are collections kept in East and West Sussex Record Offices on long term deposit.

As it would be difficult to attribute a fair value to the above properties, in accordance with the Statement
of Recommended Practice, they have not been capitalised.

Over the last few years the historic buildings have been revalued for insurance purposes. The insurance
value for reinstatement purposes as at 31 March 2023 is approximately £72 million (2022: £72 million).

On 24 November 2004 the Society granted a charge over Fishbourne Roman Palace to the National
Heritage Memorial Fund as a condition for the receipt of a grant from the National Lottery Heritage Fund
(NLHF) towards the improvements being undertaken at Fishbourne Roman Palace. Under the terms of
this grant NLHF can claw back the sum awarded of £2,547,000 (or proportion thereof) should the Society
cease to use the property in accordance with its objects.

A proportion of the grant has been capitalised above as the Collections Discovery Centre at Fishbourne

Roman Palace. The market value of this property and land upon which it has been built cannot be
separated from the valuation of the site as a whole.
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15. Investment property

Group
Freehold
investment
property
£
Valuation
At 1 April 2022 500,000
At 31 March 2023 500,000
Society
Freehold
investment
property
£
Valuation
At 1 April 2022 500,000

At 31 March 2023 500,000

On 17 March 2020 a valuation was made by CKA Consulting, Chartered Surveyors, on an open market
value for existing use basis. As at 31 March 2023 the Trustees consider that this value remains
appropriate.

The historical cost of the freehold investment property is £Nil.

16. Fixed asset investments

Listed
securities
Group £
Cost or valuation
At 1 April 2022 168,282
Revaluations (7,319)
At 31 March 2023 160,963
Net book value
At 31 March 2023 160,963

At 31 March 2022 168,282
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16. Fixed asset investments (continued)

Society

Cost or valuation
At 1 April 2022
Revaluations

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

17. Stocks

Finished goods and goods for resale

18. Debtors

Due within one year
Trade debtors
Other debtors

Prepayments and accrued income

Investment
in
subsidiary Listed
(see note 30) securities Total
£ £ £
150,000 168,282 318,282
- (7,319) (7,319)
150,000 160,963 310,963
150,000 160,963 310,963
150,000 168,282 318,282
Group Group
2023 2022
£ £
39,877 43,450
Group Group Society Society
2023 2022 2023 2022
£ £ £ £
43,254 67,641 43,254 67,641
21,055 16,037 21,055 16,037
70,095 285,634 70,095 285,634
134,404 369,312 134,404 369,312
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19.

Creditors: Amounts falling due within one year

Payments received on account
Trade creditors

Amounts owed to group undertakings
Other taxation and social security
Other creditors

Accruals

Group Group Society Society
2023 2022 2023 2022

£ £ £ £

524 524 524 524
105,185 147,120 105,185 147,120
- - 80,852 122,436
35,267 23,027 35,267 23,027
1,574 3,184 1,574 3,184
64,183 62,887 56,220 55,687
206,733 236,742 279,622 351,978
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20. Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Gains/ 31 March
April 2022 Income Expenditure (Losses) 2023
£ £ £ £ £
Unrestricted funds
General Funds 2,481,045 1,103,787 (1,728,454) (7,319) 1,849,059
SPTL Reserves 8,709 381,247 (337,128) - 52,828
2,489,754 1,485,034 (2,065,582) (7,319) 1,901,887
Balance at
Balance at 1 Gains/ 31 March
April 2022 Income Expenditure (Losses) 2023
£ £ £ £ £
Restricted funds
Michelham Priory Development
Fund (Sainsbury's) 101,526 - - - 101,526
Michelham Priory Fund
(Hasluck & Hotblack) 77,482 - - - 77,482
Fishbourne Roman Palace -
North Wing Interpretation 11,297 - - - 11,297
Collections Discovery Centre
Reserve Fund 32,738 2,539 - - 35,277
AoC Tile, Sculpture & Wealden
Iron Gallery 13,075 - - - 13,075
Sally Christian Training Fund 13,944 - - - 13,944
Donation for Fundraiser 3,171 - - - 3,171
Pool FRP 1,000 - - - 1,000
SDNP Books 9,750 - - - 9,750
SAC Digitilisation Project 3,590 - - - 3,590
NLHF Emergency Funding 102,186 - (21,693) - 80,493
NLHF Cultural Recovery
Funding 1,500 - (1,500) - -
Ann Winser Legacy - 106,618 - - 106,618
Friends of Michelham toilet
refurb project - 20,700 (14,860) - 5,840
Small Projects - Various 19,900 - (845) - 19,055
391,159 129,857 (38,898) - 482,118
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20. Statement of funds (continued)

Balance at 1

Total of funds

April 2022
£

2,880,913

Income Expenditure
£ £

1,614,891  (2,104,480)

Balance at

Gains/ 31 March
(Losses) 2023
£ £

(7,319) 2,384,005

The transfers between restricted and unrestricted funds were for amounts reimbursed to The Friends of
Michelham Priory for future advancement of education of the public in the history of the property.

Statement of funds - prior year

As restated Balance at
Balance at Transfers Gains/ 31 March
1 April 2021 Income Expenditure infout (Losses) 2022
£ £ £ £ £ £
Unrestricted
funds
General Funds -
all funds 2,359,893 1,040,455 (1,007,336) 76,419 11,614 2,481,045
SPTL Reserves (23,672) 346,326 (313,945) - - 8,709
2,336,221 1,386,781 (1,321,281) 76,419 11,614 2,489,754

Transfers from the Sussex Past Trading Limited Reserves (SPTL Reserves) into General Funds
represent the donations paid under Deed of Covenant to the Charity. Transfers from General Funds to
Restricted Funds represent investment income, gains and losses to be allocated against restricted funds
and to make up shortfalls in funding against specific project milestones.

As restated

Balance at
1 April 2021
£
Restricted
funds
Michelham
Priory
Development
Fund
(Sainsbury's) 101,526
Michelham
Priory Fund
(Hasluck &
Hotblack) 57,653
Marlipins Roof 2,490

Income
£

10,076

Transfers

Expenditure infout
£ £

(7,477) 17,230
- (2,490)
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20. Statement of funds (continued)

Statement of funds - prior year (continued)

As restated Balance at
Balance at Transfers Gains/ 31 March
1 April 2021 Income Expenditure infout (Losses) 2022
£ £ £ £ £ £
Fishbourne
Roman Palace
- North Wing
Interpretation 11,297 - - - - 11,297
Collections
Discovery
Centre
Reserve Fund 28,122 2,308 - 2,308 - 32,738
AoC Tile,
Sculpture &
Wealden Iron
Gallery 13,075 - - - - 13,075
Sally Christian
Training Fund 13,944 - - - - 13,944
Donation for
Fundraiser 23,039 - (19,868) - - 3,171
Pool FRP 3,382 - (3,382) - - -
SDNP Books 3,477 - - (3,477) - -
SAC
Digitilisation
Project 70,291 - (11,301) (58,990) - -
Small Projects -
Various 6,000 - - (6,000) - -
NLHF
Emergency
Funding 1,000 - - - - 1,000
NLHF Cultural
Recovery
Funding 25,000 - - (25,000) - -
Ann Winser
Legacy 9,750 - - - - 9,750
Friends of
Michelham
toilet refurb
project 3,590 - - - - 3,590
Small Projects -
Various 10,755 12,435 (3,290) - - 19,900
NLHF
Emergency
Funding 125,435 - (23,249) - - 102,186
Small Projects -
Various 37,233 323,800 (359,533) - - 1,500
Small Projects -
Various - 191,400 (191,400) - - -
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20. Statement of funds (continued)

Statement of funds - prior year (continued)

As restated Balance at

Balance at Transfers Gains/ 31 March

1 April 2021 Income Expenditure infout (Losses) 2022

£ £ £ £ £ £

547,059 540,019 (619,500) (76,419) - 391,159

Total of funds 2,883,280 1,926,800 (1,940,781) - 11,614 2,880,913
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20.

Statement of funds (continued)

The Michelham Priory Development Fund was donated by the Monument Trust (Sainsbury’s) to assist
with ongoing development of Michelham Priory including works to restore the moat once technical
assessment is complete. The Countryside Stewardship Trust has also contributed to this project.

The Michelham Priory Fund represents funds donated to the Society from the Hasluck Trust and the
Stella Hotblack Fund.

The repair of Marlipin's Museum roof has become more urgent and work commenced in 2019 following
completion of technical assessments and fundraising.

The Fishbourne Roman Palace interpretation improvements, including construction of a new viewing
platform and installation of various video displays, is now largely complete.

The Collections Discovery Centre (CDC) Reserve Fund represents monies donated from Chichester
District Council, and matched by the Society, to be spent on the CDC at Fishbourne Roman Palace.

Work on interpretation and displays at Anne of Cleves House (AoC) is scheduled in the coming year.

The Sally Christian Training Fund relates to legacy monies donated for the purposes of providing training
and archaeology courses.

The Friends of Michelham Priory (FOMP) Amenity Uplift funding is spent on visitor amenities.

The Friends of Michelham Priory (FOMP) Major Projects funding represents monies donated for the
purposes of maintenance of Michelham Priory.

The Friends of Michelham Priory (FOMP) Garage funding represents monies donated for the purposes of
maintenance of the Michelham Priory garage storage.

The Friends of Michelham Priory (FOMP) Drain funding represents monies donated for the purposes of
refurbishment of Michelham Priory monks drain area.

The Pool FRP funding represents monies donated for the purposes of maintenance of Fishbourne
Roman Palace pool project.

The Friends of Michelham Priory (FOMP) Toilets funding represents monies donated for the purposes of
the Michelham Priory toilet reburbishment.

The SDNP books fund represents monies donated for the purposes of the new publications of South
Downs National Parks books.

The SAC Digitisation Project fund represented monies donated for the purposes of the digitisation of the
Sussex Archaeological Collections.

Donation for fundraiser represents funds donated by J Windsor in order to support research and new
fundraising streams.

MP Gardens - Volunteers' Project, represents funds donated by various sources to fund Volunteers’
Projects in the Grounds and Gardens.

NLHF Emergency Funding represents income given by the National Lottery Heritage Fund for emergency
support during the COVID-19 pandemic as well as further investment into infrastructure.

NLHF Cultural Recovery Funding represents income given by the National Lottery Heritage Fund for
emergency support during the COVID-19 pandemic as well as further investment into infrastructure.

Page 49



The Sussex Archaeological Society

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2023

20.

21,

Statement of funds (continued)

NLHF Continuity Fund represents income given by the National Lottery Heritage Fund for emergency
support during the COVID-19 pandemic as well as further investment into infrastructure.

There were several smaller restricted grants and donations received in both 2022 and 2023 which will be

spent in the coming periods.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets

Fixed asset investments
Investment property

Current assets

Creditors due within one year

Total

Analysis of net assets between funds - prior year

Tangible fixed assets

Fixed asset investments
Investment property

Current assets

Creditors due within one year

Total

Restricted Unrestricted Total
funds funds funds
2023 2023 2023

£ £ £

- 1,327,206 1,327,206
160,963 - 160,963
- 500,000 500,000
321,155 281,414 602,569
- (206,733) (206,733)
482,118 1,901,887 2,384,005

As restated  As restated

restricted unrestricted Total
funds funds funds
2022 2022 2022

£ £ £

- 1,347,007 1,347,007
168,282 - 168,282
- 500,000 500,000
222,877 879,489 1,102,366
- (236,742) (236,742)
391,159 2,489,754 2,880,913
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22,

23.

24,

25.

Reconciliation of net movement in funds to net cash flow from operating activities

Group Group
2023 2022
£ £
Net expenditure for the year (as per Statement of Financial Activities) (496,908) (2,367)
Adjustments for:
Depreciation charges 34,690 31,789
Gains/(losses) on investments 7,319 (11,614)
Dividends, interests and rents from investments (9,707) (38,043)
Decrease/(increase) in stocks 3,573 (10,838)
(Increase)/decrease in debtors 234,908 (264,658)
Decrease in creditors (29,986) (36,975)
Net cash used in operating activities (256,111) (332,706)
Analysis of cash and cash equivalents
Group Group
2023 2022
£ £
Cash in hand 428,288 689,581
Total cash and cash equivalents 428,288 689,581
Analysis of changes in net debt
At 1 April At 31 March
2022 Cash flows 2023
£ £
£
Cash at bank and in hand 689,604 (261,316) 428,288

Contingent liabilities

The Society ceased being a contributing employer to the East Sussex Local Government Pension
Scheme (ESLGPS) as at 31 January 2020 when its one remaining member left the Society’s employment.
This created a cessation event, with the Society’s deficit being valued at £293,000 as at that date. The
ESLGPS have agreed for the Society to repay this liability, if required, over a period of 20 years in return
for a charge over the freehold of The Priest House, West Hoathly. Permission to enter into this
arrangement was secured by vote of members at an AGM held on 29 June 2019. The scheme actuary
has assessed the initial contribution rate payable by the Society for the period to 31 March 2024 to be
zero.
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26.

27.

28.

29,

Pension commitments

The Society operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Society in an independently administered fund. The pension cost charge for
the period ended 31 March 2023 represents contributions payable by the Society to the fund and
amounted to £41,969 (2022: £31,451). Contributions totalling £618 (2022: £404) were payable to the fund
at the balance sheet date and are included within creditors.

The Group operates a defined benefit pension scheme but ceased being a contributing employer to the
East Sussex Local Government Pension Scheme (ESLGPS) as at 31 January 2020 when its one
remaining member left the Society’s employment

The ESLGPS is a funded defined benefit scheme, with assets held in separate trustee administered
funds. The total contribution made for the period ended 31 March 2023 was £Nil (2022: £Nil), of which
employer's contributions totalled £Nil (2022: £Nil). In addition amounts totalling £Nil (2022: £Nil) were paid
by the employer towards the pension scheme deficit.

As stated in Note 25, the Society ceased being a contributing employer to the ESLGPS. Contributions to
the date of cessation have been paid in full at the balance sheet date. The pension cost and provision for
the year ending 31 December 2019 are based on the cessation report and related advice of a
professionally qualified actuary. The actuary's calculation suggests that there is a reasonably high
likelihood that the assets allocated to the Society within the Fund will generate sufficient returns over the
next 20 years to fund its pension liabilities in full and remove the current debt. On this basis, no liability for
the defined benefit pension scheme has been recognised at the Balance Sheet date, but a contingent
liability has been recorded as disclosed in Note 25.

Operating lease commitments

At 31 March 2023 the Group and the Society had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

Group Group

2023 2022

£ £

Not later than 1 year 7,472 15,980
Later than 1 year and not later than 5 years - 7,472
7,472 23,452

Related party transactions

The Society has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Society at 31 March 2023.

Controlling party

The Trustees who are also directors control the charity.
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30. Principal subsidiaries

The following was a subsidiary undertaking of the Society:

Name Company Class of Holding Included in
registered shares consolidation
number

Sussex Past Trading Limited 03355746 Ordinary 100% Yes

The financial results of the subsidiary for the year were:

Name Income Expenditure Profit for Net assets
£ £ the period £

£
Sussex Past Trading Limited 381,247 (336,358) 44,889 203,598

The subsidiary's registered office is: Bull House, 92 High Street, Lewes, East Sussex, BN7 1XH.

The principal activity of the trading subsidiary is that of the operation of the cafes, shops, weddings and
events in the historical sites and buildings owned by The Sussex Archaeological Society across Sussex
and related activities.
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The Sussex ArchaeelogicaI'Society
. (A company limited by guarantee)

Trustees’ report
- for the year ended 31 March 2022

The Trustees (who are also directors of the Society for the purposes of the Companies Act) present their annual
report together with the audited financial statements -of the Group and the Society for the year ended 31 March
2022. Prior year comparatives for the 15-month period ended 31 March 2021 are included where relevant.

The Trustees confirm that the trustees’ report and financial statements of the Society comply with the current
statutory requirements, the requirements of the charity's governing document and the provisions of the
Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance .
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019) . .

Since the Souety and the Group qualifies as small under Section 383, the strategic‘report required of medium
‘and large companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013
is not requnred

Objectives and activities
a. Policies and objectives

The Objects of the Society as def ned in its new Articles of Assoaation and subsequently approved by the
Charity Commission are:

The charity has been established for public benefit for the following charitable purposes (‘Obj/ects’):'

1. To promote the study of Archaeology by encouraging all people from local and wider communities to.
participate in, engage, study and research the archaeology and history of East and West Sussex; and/or

2. To establish and maintain museums for the benefit of the public by managing, maintaining leasing acceptingva '
gift or legacy and make accessible museums and historic sites, monuments collections and properties in the
counties of East and West Sussex; and/or t

3 The advancement of education for the public benefit by advanclng life-long learning opportunltles for children
and adults in archaeology and history, both at the Society’s properties and elsewhere.

" In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relatlng to public benefit including the guidance 'Public benefit: running a
charity . (PBZ)

\
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The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2022

Objectives and activities (continued)
b. Strategies for achieving objectives i

v

-The Society has historically welcomed visitors to its museums and properties and provided high quality support |
to the archaeological and historical communities in Sussex. The organisation has recently gone through, and -
continues to go through, a period of significant change as it recovers from the impact of the Covid pandemic.

Andrew Edwards was appointed as the Society's new Chief Executive Officer-in.April 2021 and held this post for
a period of 17 months before stepping down in September 2022. Andrew brought stability to the Society dunng
some enormously cha|leng|ng times and ensured it emerged from the Covid pandemic with confidence. The -
Trustees are enormously grateful to Andrew for the dedication, expertise and consideration he brought to all
aspects of his role. : :

Two new appointments were also made to the Society's senior management team in January 2022. Leanne

O'Boyle was appointed as the Society’'s new Head of Historic Properties and Tim Ridgway as Head of Marketing

& Communications. Trustees are keen to continue to further build this senior team as affordability allows,

particularly in the areas of curatorial & interpretation, learning & partnership and fundraising. As of 26 September -
2022, Leanne has now stepped up into the position of Executive Director and Trustees are very much looking

forward to working with Leanne in this new role.

Work on a refreshed vision and new strategy for the organisation will commence in Autumn 2022, |dent|fy|ng and
agreeing the Society’s priority activities through to 2026.

" ¢. Main activities undertaken to further the Society's-purposes for the public benefit

For the year ended 31 March 2022, the Trustees have had due regard to gmdance publlshed by the Charlty

* Commission.on public benefit.

Achievements and performance .
a. Key performance indicators

Consolidated results are presented for the year ended 31 March 2022 reporting a-net surplus on unrestricted
operations of £153,533 (2021: £534,016 as restated) and a net deficit of £155,900 (2021 surplus £149,724) on
restricted activity. , ‘

Unrestricted income in the period was £1,386,781 (2021: £1 761, 153 as restated) a decrease of £374, 372 as
‘the prior year was reporting results for a 15-month period. Unrestricted donations totalled £56,938 (2021:
£596,648 as restated), a decrease of £539,710, relating to a sizeable individual legacy received in the prior year.
The Society is hugely grateful for this substantial gift and to. all its donors and supporters for their unending
support and generosity.

Trading income from the Society's catering, retail and events business continued to be carried out through
Sussex Past Trading Ltd, a subsidiary company, albeit significantly impacted due to the Covid pandemic and
ongoing, imposed closures. Trading activities reported a net surplus of £32,381 (2021: deficit £29 424) a net
'margln of 9% (2021 -26%) on sales. , ,

Expendlture in the period on unrestricted funds was.£1,321,281 (202'1 '£1 ,235,693), an increase of £85,588 as
properties re-opened post -pandemic. Our most S|gn|f|cant fevenue investment was in staffing costs which
totalled £994 900 (2021 £1,234,320), a decrease of £239,420 due to the 15- month accounting perlod in the prlor
year. , _

Cash_ and listed investments, excluding Ainvestrnent properties, decreased during the financial period to £857,886

(2021: £1,209,979) as restricted funds received in prior periods were utilised. This movement included
. investment surpluses of £11,614 (2021: £29,886 ). : .
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The Sussex Archaeological Society
" (A company limited by guarantee)

Trustees’ report (continued) ' ~
for the year ended 31 March 2022 _

Achiel/ements and performance (continued)
. b. Review of activities |

Despite the impact of major restrictions still arising from the Covid pandemic and the ongoing challenges
presented by operating within the worsening financial climate, 2021/22 represented a year of significant progress
across the Society. External-funding contributed towards investment and development, key new personnel were
appointed to leadership roles and major steps were taken in developing new commercial activities to help place
the organisation on a more stable and secure financial footing for the future.

Historic properties ' a

The Socretys primary ‘source of income continues to be the admrssrons and ancrllary income generated from
opening our historic properties to the public. .

With Covid restrictions easing, Fishbourne Roman Palace, Michelham Priory, Lewes Castle & Museum and The
Priest House reopened to-the public in the summer of 2021 with admissions income exceeding projections and
good attendances at a range of events, including Gladiators! at Fishbourne Roman Palace and the Classrc Car
Show and the Sussex Guild Craft Fair at Michelham Priory.

In the spring of 2022 all of the Society's historic sites were reopened to the general public, requiring a huge ‘
amount of effort from staff, volunteers and our Friends groups to all of whom we are very grateful. In 21/22 over
90,000 people- visited our historic sites, generating £600 721 of income (2021: £194 259)

Admlsﬂﬂﬂsol{} Bg}ez@ggformed well agamst target throughout the year despite some challenges with poor
weather-over the winter months. Income from our retail and catering operations struggled. however against
forecasts, not helped by a shortagé of hospitality staff across the industry, unforeseen closures due to'the Covid:
pandemic and the challenges of adverse weather. .

In support of our aim to ensure our‘hentage properties are appropriately cared-for, we appointed a new Head of
Historic Properties in January 2022 and prioritised the recruitment of two experienced Property Managers for
Flshbourne Roman Palace and Mrchelham Prlory .

Comprehensive property management plans are being developed, setting out one to five year costed priorities,
with immediate priorities including the |mprovement of the toilets at Michelham Pnory and the recent work on the
South Tower roof at Lewes Castle.

While we were pleased to see so many visitors: return to our properties post-pandemic, there remain some
significant challenges for everyone in the heritage sector. Impacting on visits by groups, senior citizens and
international visitors, these include the legacy of Brexit, the pandemic, and the increasing challenges presented
by the worsenlng economic climate.

Our historic properties continue however to be |mpactful focal points for communities, acting as meeting spaces
for groups, platforms for arts & culture and as volunteer hubs for those interested in a range of actlvmes from
“gardening to conservatlon

Curatorial & Collections

Everyone involved in the Society was incredibly saddened to hear of the death of our Honorary Librarian, Esme
- -Evans in June 2022 and plans are currently underway to mark the huge contribution Esme made to the Society
across her many years of service.

1

The Society contmues to be a proud custodian of a substantial collection of objects, publlcatlons and artefacts
central to the history and heritage of Sussex.

~

A Our skilled and hard-working curatorial team, capably‘ supported by our dedicated volunteers, take great pride in
' conservrng these collections, facilitating access to them and sharing thelr knowledge through formal talks and
public appearances .
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The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report (confinuedi
for the year ended 31 March 2022

Achievements and performance (continued)

Throughout the past year the team continued to support independent research brojects encompassing
“traditional” artefact-based research, ‘as well as archive work, dlgltal reconstructlon modelmaking and
conservation. -

Adopting an increasingly integrated approach to collections and property management, a thorough review of the
Society's disaster and emergency procedures was undertaken across its six accredited museums, helping to
ensure the Society's policies and plans continue to-meet the stringent requirements of Arts Council accreditation.
Two trainee interns (one collections-based and one conservation-based), with the support of our hard-working
volunteers, enabled the team to focus on reviewing incomplete conservation records. They produced high-quality
photographic images for inclusion in the collections catalogue, with- potential for hostrng records on-lrne ata .
future date. .

The Society continued to act as a project partner for the high-profile “Do not feed the Anlmals a significant,
cross-disciplinary project funded by the Wellcome Trust that aims to investigate the cultural, envrronmental, and
-economic impacts of, and reasons for, animal feeding throughout history. This is an excellent ' example of how
the Saociety's collections can contribute to academic debate and social polrcy far beyond the archaeological
- community. .

Strengthenlng its already strong relationship with the National Trust and forming a new relatienship with the
- Maori community, the Society took delivery in September.2021 of Hinemihi, a collection of carvrngs of great
cultural significance. The Society is proud to be caring for these valuable carvings :

A three-day “Heritage Crime Exercise” for Cranfield University was hosted in February, which proved hugely
successful as both a partnership initiative and a revenue generator. . ‘

From Spring to Autumn 2022, the Chichester Roman Helmet has been on display at Fishbourne Roman Palace,
bringing together curatorial expertise from across the Society to tell the story of this enigmatic object.

A focus for the team in Lewes over the winter of 2021 was the sorting and packing of the collections removed :
from the Margary stores in 2020/21 and presentlng a tidied and refreshed Anne of Cleves House, ready for re-
opening for the 2022 season. :

The Society’s library and associated team of dedicated volunteers at.Barbican House continued to provide a
valuable source of publications and expert knowledge to support research into the history of the county.’

Rob Symmons, the curator at Fishbourne Roman Palace, also completed the task of reviewing the collections at
the site. This review pulls together and synthesises key information about the material in this part of the SAS
collections — it's importance for research and engagement, its historical. significance as well as its condition and
relative costs to store. This is the first time such an exercise has been undertaken at Fishbourne and the results
- will inform future conservation and research priorities. The process also highlighted that, unlike many museums
" nationally, Fishbourne has the capacity to collect into the foreseeable future (approximately 55 years). The
document will be an invaluable addition. to our next Accreditation application and will contribute to our revised
Collections management plan and policies, and Collections Care plan.

The Sussex Archaeological Collections

Under. the direction of new editor Dr Jaime Kaminski, much progress was made on publication of the latest
editions of the Sussex Archaeological Collections (SAC), the Society's much-respected annual collection of
research papers focusing on the hlstory and archaeology of Sussex. ’

The 2020 edition (Volume 158) was publlshed in winter 2021 -having been prevrously delayed due to the impact
_of the Covid pandemic and much progress was made in returning our annual publication to its normal schedule.

Volume 159 is on course for publication in October 2022 and volume 160 is expected by the end of the year, -

returning the journal to its normal schedule. ' '
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The Sussex Archaeological Society
(A company limited by guarantee)

' .Trustees' report (continued)
for the year ended 31 March 2022

Achievements and performance (continued)

N

The digitisation of the back volumes of SAC and its consequent inclusion on the Archaeology Data Serwce
website led to 6,775 (2021: 1,327) downloads in 2021/22 - a 5-fold increase, now averaging 860 downloads per
month, compared to around 100 previously. Such engagement is hugely encouraging, especially seeing people
from across the world engaging with the Society’s collections in this way.

Learning & Participation

The reopenlng of the Society’s historic propertles post-pandemic also enabled the resumptlon of the Sometys
award-wmnmg Learnmg and Participation programmes.

Supported by the UK government’s Culture Recovery Fund, a strategic review of learning and participation
programmes across the Society was undertaken in the summer of 2021 and an Acting Head of Learning &
‘Partnership appointed in Spring 2022 — enabling a centralised and increased focus on this important strand of
the Society's work. - : A .

The review recognised that the. Society’s programmes are hugely valued by those who visit,-and identified
- opportunities to update the offer, further incorporate technology into sessions and grow capacity. There are also
opportunities to develop the Society’s remote learning. and adult workshop offer, areas which are not widely
offered across the Society's sites. The téam are now Jooking forward to further developing these initiatives in the
months ahead and Trustees are enormously grateful to Lynn Gayford for leading this important work.

Membership

" The Sociefy’s members continue to be at the heart of everything it does, just as they were when the organisation
was founded more than 175 years ago. The support, loyalty and generosity shown by members during the
challenges of the Covid pandemic was instrumental in ensuring the Society was able to survive and Trustees are
indebted to them for their ongoing support and loyality.

The Society's membership base continued to grow throughout the year with individual memberships increasing
to.2,450 by the end of March 2022 and a retention rate for 2021/22 of 83%.
In the summer of 2021 lzzy Roberts began fulfilling the administrative and customer facing responsibilities of the
vacant Membership Secretary role. 1zzy's hard work -has seen our member queries responded to promptly,
renewals dealt with effectively and an initiative to regalvanlse and reconnect with lapsed members having a
noticeable impact on expected income, with |mmed|ate growth in membership income evident - along with
welcome unsolicited gifts. .

A survey of members undertaken during the year provided valuable |nformatlon and  knowledge of our
‘membership-base and hlghllghted the desire for an ongorng programme of member-only events, something the
Society is steadlly resuming.

The Society’s 2021/22 series of online autumn and winter talks, an initiative originally instigated during the Covid
lockdown of 2020, covered topics ranging from the natural landscape, Shakespeare, rewilding, archaeology and
tourism. The series deliberately sought to build a balanced programme in terms of expertise, career stage,

sector and gender where possible and more than 2,000 tlckets were issued in total for the programme of 12
talks : .

The Socuety was also pleased to host its first hybrid AGM in October 2021 at Lewes Town Hall, which mcluded a
"~ keynote speech from Neil Redfern Executive Director of The Council for British Archaeology

Fundraising

2021 saw the Society mark 175 years since its foundation, a significant milestone which gave time to reflect and
to celebrate the contribution the organisation has made to communities across the county and beyond.
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The Sussex Archaeologlcal Society -
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2022

" Achievements and performance (continued)

The 175-campaign continued throughout the year, with renowned historian Tom Holland acting as patron and
continual progress being made towards the campaign’s ambitious £1m target. The Society is incredibly grateful
to all those who have supported the campaign so far, an endeavour which ensured the organlsation was able to-
continue operating throughout the pandemlc

~With support from the UK government's Culture Recovery Fund the Society was able to secure the services of a -
freelance fundraising consultant. A property-wide analysis was undertaken to identify immediate fundralsmg
priorities at each location and proiects that may be grant-ready

Conversations wuth key fundmg partners have also progressed, partlcularly reg'ardmg‘ large-scale
transformational funding for the Society's work — something which the Trustees recognise is essential to
supporting the Society in its long-term ambmons

The Society was also delighted to be part of a successful consortium bid to the Volunteering Futures ‘Fund,
securing over £203k to dévelop a programme of work supporting and encouraging individuals to volunteer. This
partnership between Brighton Dome & Brighton Festival, mental health charity Heads On, and the Society, is a
brilliant example of how partnership working can enhance our ability to secure meaningful and impactful funding.

Marketing & Communications
Promotion and awareness of the Society’s work .is crucial to achieving its charitable and commercial aims. The

reopening of its historic properties in June 2021 was supported by the appointment of an external PR agency
and secured posutlve press and media coverage of the Somety s actlvmes across regional and national media.

" The appointment of a new Head of Marketing & Communications in January 2022 brought new energy and

impetus to all public-facing aspects of the Society’s work. A new social media strategy has driven double-digit
percentage growth in audience and engagement across digital channels while also provndlng platforms to
celebrate the work of staff and volunteers across the organlsatlon

A focus on improving the customer journey for members mcIuded improving the quality and regularity of content,
including a revamped Sussex Past & Present magazine, part of a W|der targeted membership campalgn to
support growth in this area.

A focus on updating the organisation’s brand and putting people at the heart of our work, is increasingly visible,
for example through new signage installed at Fishbourne Roman Palace and Michelham Priory in Spring 2022.

An agreement with Sussex Film Office to promote the Socnetys historic S|tes as filming locations has also been
entered into, bringing the potential to secure addltlonal income. .

Fmance

Having navigated significant fi nancial challenges in recent years, the focus in 21/22 turned to stablllsmg the
Society’s financial operating model. The Society is incredibly grateful for the substantial, additional support
awarded during the year by the National Lottery Heritage Fund from the UK governments Culture Recovery
Fund Round 2 (£323,800) and Round 3 (£191,400).

These grants, which followed Emergency Funding and CRF Round 1 funding in 2020/21, ensured that the
~ Society had the ability to sustain ongoing expenditure such as key staffing and operating costs whilst providing
much needed project funding and mvestment to help deliver sustainablllty and future financial reS|I|ence

Investment in key infrastructure included £64k to develop the new website, £67k in new information technology,
£26k in staff training, and the significant support of organlsatlonal runnlng costs including essentlal property
maintenance and care. .

Work to ensure the effective managemenit of the orgahisation’s finances, included completion -of timely and
accurate monthly management accounts, preparation of detailed, annual operating budgets and-support for the
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The Sussex Archaeolbgical Society

(A company limited by guarantee)

, ‘.T rustees' report (continued)

for the year ended 31 March 2022
Achievements and performance (conti'nued)

Society’s external auditors in the preparation of the annual statutory accounts.

. Human Resources

The Society made substant|al progress during the year on improving its HR systems and processes including the -
launch of BreatheHR, a new cloud-based HR management system, and reviews of all its polncues and
procedures

A roIIir'\g' programme of- staff training was implemented, covering a variety of topics includirig management
coaching skills, equality and diversity (including unconscious bias), front of house and First Aid.

\
A new Staff Forum was launched in July 2021, proving a valuable platform for mvolvement feedback and -
discussion amongst the Society’s staff team. .

'Like many.organisations in the-tourism and hospitality sectors, recruitment to front of house and hospitality roles
" proved challenging during the year and the Society has been working hard to address and react to these ongoing

challenges. Part of this work has included the development of staff benefits such as a travel loan scheme and
wider wallet benefits platform to ensure that we can attract appllcants

The HR Team have also started work on developmg a well-being action plan for the orgamsatlon which has
included the use of an employee assrstance programme for our staff and occupatronal health services to support
staff returnlng to work after illness.

In terms of our work on equality and drversrty, the HR team obtamed Level 1 of the Disability Confident Scheme
which is a government run scheme back in March 2022 and work is now progressmg on moving the Society to
level 2 of this scheme during 2022/23. . . .

Earlier this year, the Society received 4government funding to provide two kickstart work placements at

~ Fishbourne ahd in Lewes, for young people who had been unemployed for over 6 months get back into work.

c. Investment policy and performance A ] ' s

The amounts held by the Society in investments increased by £1t,614 from £156,668 as at 1 April 2021 to .
£168,282 at 31 March 2022, an increase of 7%. The Society’s investments continued to be held in a charitable .
multi-asset fund managed by Cazenove Fund Management Limited, with low investment risk exposure.

d. Post balance sheet events

There have been no post balance sheet events whrch would matenally affect the accounting estimates contained

within these fi nanC|aI statements as at the date of signing.
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The Sussex Archaeolbgical Society
(A company limited by guarantee)

Trustees' report (continued) .
for the year ended 31 March 2022

Financial review -
a. Going concern

Trustees have considered the level of funds currently held by the Society and the expected level of income and
" expenditure for a period of twelve months from the date of signature of these financial statements. These
considerations have taken into account the continued impact of the Covid pandemic on income and funding -
streams as well as the increasing challenges of the worsening financial climate.

After reviewing the funding streams available to it and making appropriate enquiries, Trustees have a reasonable
expectation that the Society has adequate resources to.continue 'in operational existence for the foreseeable
future. For this reason they continue to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoptlon of the goung concern basis can be found in the Accounting Policies (Note
2. 2)

b. Reserves policy

The Trustees hold reserves in the form of cash and investments. Reserves are necessary for several reasons,
firstly to deal with the seasonality of income, which peaks in summer when visitor numbers are highest.
Secondly, to meet its custodial and ‘maintenance obligations to the heritage assets in its care by investing in
strategic projects through matched funding of related grants and donations. Flnally, to ensure the organlsatlon
retains sufficient reserves to meet its contractual obligations on a going concern basis.

The Trustees consider that reserves equating to three months of its unrestricted expenditure, being £450,000,
are necessary to meet these requirements. The result is-that the free reserves shown for the Group are as
follows:

Unrestricted 'reserves per balance sheet: £2,489,754
Less: Tangible Fixed Assets: £1,847,007
Free reserves: - £642,747

Whilst free reserves of £642,747 (2021: £555,876) remain above the target level, Trustees remain
understandably concerned that these may need to be drawn upon and are working with the senior management
team on a recovery strategy to 2026. The Society needs to continue improving its flow of income and is
increasingly investing in the strategic fundraising expertise required to deliver that.

Restricted grants and donations received in the year totalled £540,019 (2021: £791,750). £619,500 (2021:
£642,026) was spent or committed during the period, including from restricted funds brought forward from prior
periods.

The .Society does not otherwise designate funds for specific projects. Trustees remain determined to fully to
honour the wishes of its donors and malntams careful records to ensure that funds are spent as. mtended These’
policies are reviewed annually. - - o

c. Principal funding

The Society generated 90% (2021: 53% as restated) of its in-yéar funding from operating income. 72% (2021:
49% as restated) was derived from its charitable activities, primarily from its properties and grant funding from

" the Cultural Recovery Fund. 25% of income (2021: 4% as restated) was earned from trading activities including
shops, cafes and the hosting -of events. The proportion of trading income increased dramatically from the prior
period due to the impact of the easing of Covid restrictions which supported the reopening of . properties to the
public. The remaining income was received from donations, membershlp subscriptions and government grants
for the Coronovirus Job Retention Scheme
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‘The Sussex‘ Archaeological Society
(A company limited by guarantee) -

Trustees' report (continued) ,
for the year ended 31 March 2022

d. Materlal investments pollcy

The Society's investment strategy is to maximise investment gains without taking undue risk. Cazenove Fund

- Management Limited acts as investment advisor to the Society. The Trustees view the Society's investments as

being of a long-term nature. The Trustees continue to keep the portfolio under review in. conjunctlon with advice

- from Cazenove Fund Management Limited and others where.relevant.

Structure, governance and management
a. Constitution

The Society and the Group is registered as a charitable company limited by guarantee and was established bya -
Memorandum of Association on 1 January 1925 with subsequent modifications-when required. In October 2021
the Society's members voted to adopt new Articles of Association in accordance with The Companies Act 2006

_and these are now registered .

The Saociety is fegistered asa charity with the Charity Commission (registration number 207037). It had a paying
membership as at 31 March 2022 of 1,982 (2021: 1,486) each of whom have agreed to contribute £1 in the
event of the company being wound up. . . .

'

The Council of the Somety, with between 5 and 12 -elected Trustees is the only body empowered to take

- decisions on behalf of the Society. Trustees are elected to Council by the members at the AGM and must be fully
-paid-up members of the Society throughout their term in office. Any member of the Society can.stand for Council.

for a term of three years. No Council member can serve as an elected member on the Council for more than
three consecutive terms of three years. The Council is also able to co-opt a maximum of 2 additional members.

The Trustees are ultimately responsible for setting the future Strate‘gic direction of the organisation, monitoring
progress of that dlrectlon and safeguardlng the fi nanmal welfare of the Somety :

After the AGM in September 2021, the Council comprlsed a total of 12 elected trustees and 1 co-opted trustee

~ under the chalrmanshlp of Amanda Jones.

There. are three sub-committees in place to actively support the work of Council, namely: Collections,
Engagement & Research, Finance & General Purposes and Governance, Audit & Risk. Each committee’s
membership comprises Trustees with relevant and specialist skills pertinent to the work of that.committee.

Members of the senior executive team additionally contribute to the work of Council on an ongoing basis. The
Sometys President is also entltled to attend meetings of the Council of Trustees but does not hold any voting

“rights.

c. Policies adopted for the induction and training of Trustees .

E\A/eAry year the Council undertakes a skills audit, matching skills and experience against future needs, and

" identifying gaps which they seek to fill through annual vote of members and co-option opportunities under the

terms of the Society's articles. Three members of Council stepped down in 2021-22, namely Allan Course, Peter
Heslip and Jaime Kaminski, the latter taking up-the role of Editor of the Sussex Archaeological Collections.
Trustees are hugely mdebted to Allan, Peter and Jaime for their service, commitment and wise counsel during

thelr respectlve terms of office.
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The Sussex Archaeological Soi:iety
(A company limited by guarantee)

Trustees' report.(continued)
for the year ended 31 March 2022

Structure, governance and managementﬂ‘(c'dntinued)

d. Pay policy for key 'management personnel

The CEO recommends' pay changes for staff annually, which are reviewed by Council and, if approved, included
in operating budgets. The CEO's pay is reviewed by Council following recommendation from the Chair.

The major criteria taken into account in setting all pay levels are the performance of the technical requirements
of the roles, the market rates for the roles and the ability of the Charity to pay.
The rates of pay currently in use within the organisation are of strategic concern to Trustees, especially as
regards the Society’s ability to recruit and retain talented staff. There was no organisation-wide pay award made -
in 2021 due to the ongoing financial challenges being experienced in the wake of the Covid pandemlc A hO|IStIC
review of the Society's rates of pay is planned for the 2022-23 financial year "

e. Charity govemance code

The Society's governance structures are described in its new Articles of Association adopted at the 2021 Annual
General Meeting. In addition, a range of policies, and procedures assist with the practical management of the
Society's day-to-day governance-related matters. The Governance, Audit and Risk Committee has met five
times during the year focusing on each of its responsibilities in turn as well as continuing to review the whole
suite of policies and documentation with Governance implications. Whilst recognising the significant progress
that has been made, we continue to work towards increasing our alignment with the Charity Governance Code
revised in 2020 which expands on seven major principles. The Code emphasizes that charities are encouraged
to meet the principles and outcomes of the Code by either applying the recommended practice or explaining
what they have done instead, stating why they have not yet applied it. The authors of the Code say, “We want
the Code to be a tool for continuous improvement towards the highest standards” and we share this goal.

The major areas where explanation is required relate to:

«The development of a new five- -year Strategic Plan.. Given the dlsturbances caused by the pandemlc induced
closures, this is still unfinished but remains a priority. :

+ The sustainability of our income which has been Severely tested by recent events and particularly by the late
reopening of our properties after closure. We continue actlvely workmg on the development of a sustainable
income model .

"« Qur Council currently has 13 members (2021 - 15) of whom one is co-opted and is in compliance with our new
Articles. For historical reasons is more than the maximum of 12 recommended by the Code.

e The Council has not initiated an external evaluation of its own performance. We plan to do this in due course.

*The Governance Code has much expanded its requirements on equallty, diversity and mclusuon Both the
Council and executive are committed fully-to these prmcnples o
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. The Sussex Archaeological Society

(A company limited by guarantee)

Trustees' report (eontinue_d)

for the year ended 31 March 2022

Structure, governance and management (continued)

f. Organisational structure and decision making

lrt 2021/22 the Counctl of Trustees met oh 5 (2021' 11) occasions and each ot the sub-committees quarterly.

The role of CEO with delegated authority, oversees the management of the business and admlnlstratlve affairs

_of the Society and manages, directly or indirectly, its staff and many.volunteers.

In 2021/22 there were an average of 23 full time (2021: 26) and 104 part time (2021: 119) staff members,
totalling 127 (2021: 145).

~ The Socnety would like to thank Andrew Edwards for his time as Chief Executive and Louise Marshfield who

acted as Interim Chief Operating Officer in steerlng the orgamsatlon through the many challenges presented by ’
the impact of the Covid pandemic.

Trustees are Iooktng forward to Working with Leanne O'Boyle in her new role as the Society's Executive Director,
a role which will be evolving across the coming months. '

g. Risk management

-~

The Society's Governance, Audit & Risk (GAR) Commuttee takes lead responsibility for the monitoring and
revrew of the Sometys risk management processes to ensure that risks are properly identified and managed.

The most S|gn|ﬁcant nsk remains the need to secure an affordable annual operating model for the Somety

N

v In 2021/22 an experienced risk management consultant was appointed to review and assess the organisation’s - -
.processes and procedures, make recommendations for improvement and develop and roll out a risk-awareness
training programme for the core management team and Council of Trustees This work is underway.

In 2021/22, the Society also carried out a wide-ranging review and update of its HR policies and procedures The
Society continues to review all of its policies, supported by training where appropriate.

This enhanced approach to risk management includes plans for further staff training and empowerment to
ensure risk management processes are embedded throughout the organisation.

Plans for future periods (

: Trustees remain commntted to ldentlfymg a truly affordable annual operatmg model for the Society that provrdes

a platform from which to secure future growth and success.

in March 2022 the Trustees approved an operating budget for the 2022/23 fi nancnal year and a supporting
Business Plan containing a number of actions' intended to return the Somety to.financial surplus and bmld
reserves.

"Thus far, tradlng in 22/23 has continued to be challenging due to the macro-economic factors putting pressure
“on household incomes. Visitor numbers, particularly those from group visitors, have not yet returned to pre-

pandemic levels and therefore plans are having to be revnsed regularly in order to deliver a balanced year-end
result. , :

Continuing its progress with establishing a new organisational structure, Trustees appointed Leanne O’'Boyle in
September 2022 to act as the Society’s Executive Director. An evolving role, this appointment will ensure stability
in the Society's executive leadership and work closely W|th the Board of Trustees who will be taking an enhanced
role at strategic level.

Injection of strategio level support will also be made to the Society's ‘curatorial & collections, learning &
partnership and fundraising activities-in the coming months and work on development of a refreshed strategic
focus for the Society as a whole will commence this autumn. This new strategy will be developed alongside and
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The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2022

Plans for future periods (continued) T
widely shared with all of our sfrategic partners and stakeholders.

Aiming to leverage returns from event hires, weddings and improved café and retail income, an enhanced
commercial focus will embrace a truly mixed-economy model, looking at imaginative ways to generate
commercial income while still delivering on the organisation’s core charitable: objectlves

- We will continue to focus on growmg and diversifying our membership and engaging even more so with our
existing members. Widening the learning, engagement and participation opportunities offered from our activities
will be a key focus, alongside supporting the wider archaeological community through effective advocacy and the
embedding of community-based archaeology within our core educational- activities. Determining how we can .
increasingly make our hentage properties and collections more accessible will be key in helplng shape our vision
for the future. ;

Information on fundraising practices

The Society complies with the standards and compliance requirements set out by the Fundraising Regulator and
with the requirements of the General Data Protection Regulations (GDPR). This is overseen by key senior staff
and reviewed by trustees. No external agenmes are used and there were no complalnts received in the year in
respect if fundraising actlvmes (2021: NIL).

Statement of-Trustees' responsibilities

The Trustees (who are alse the directors of the Society for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and Unlted_
Kingdom Accountmg ‘Standards (Unlted Klngdom Generally ‘Accepted Accountlng Practrce)

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Group and the Society and of their incoming resources and application of resources,
including their income and expenditure, for that perlod In preparing. these financial statements, the Trustees are:
required to:

e  select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP (FRS 102);

» make judgments and accountlng estimates that are.reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any matenal
: departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basrs unless it is mappropnate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain =
the Group and the Society's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Society and enable them to ensure .that the_financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Society and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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The Sussex Archaeological Society
(A company limited by guarantee) S C K _ . . (.

Trusteés‘ report (contvinued)' o : o
for the year ended 31 March 2022 | :

Disclosure of information to auditors -

Each of the persons who are Trustees at the time when this Truétees' report is approved has confirmed that'

. so far as that Trustee is aware, there is no relevant audit information of Wthh the chantable groups
auditors are unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustée in order to be aware of
any relevant audit |nformat|on and to establlsh that the charitable groups auditors are aware of that
information., 4

Auditors

The auditors, Kreston Reeves LLP, have: indicated their willingness fo continue in office. The designated
Trustees will propose a motion reappointing the auditors at a forthcoming meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

" Amanda L Jones FCA .
. Chair of the Council of Trustees

Date: 14th October 2022°
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‘The Sussex Archaeological Society
. (A company limited by guarantee)

i
N

Independent auditors’ report to the Members of The Sussex Archaeological Society

, Opmlon )

We have audited. the financial statements of The Sussex Archaeological Society (the '‘parent charitable
company') and its subsidiaries-(the ‘group’) for the year ended 31 March 2022 which comprise the Consolidated
statement of financial activities, the Consolidated balance sheet, the Society balance sheet, the Consolidated
‘statement of cash flows and the related notes, including a summary of significant -accounting policies.. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable
in the UK and Republic of treland’ (United Kingdom Generally Accepted Accounting Practice). .

In our opinion the financial statements: -

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2022 and of the Group's incoming resources and application of resources, including |ts income and
expenditure for the year then ended;

. have been properly prepared in accordance with Unlted ngdom Generally Accepted Accountlng
Practice; and
) have been prepared in accordance wvth the reqmrements of the Chantues Act 2011.

Basis for opinion .

" We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit .
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audnt evidence we have obtalned is suffi C|ent and
appropriate to provide a basis for our opinion. -

' Conclusions relating to going concern

~ In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of |
accounting in the preparation of the fi nanmal statements is approprlate

Based on the work we have performed, we have not identified any material uncertainties relating to events or -
conditions. that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a penod of at'least twelve months from when the financial
statements are authorised for issue. '

Our responSIbllltles and the responsibilities of the Trustees with respect to going concern are described in the
relevant sectlons of thls report.
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. The Sussex Archaeological Society
(A t:ompar\y limited by guarantee)

_Independent ‘auditors'_report to the Members of The Sussex Archaeological Society (continued)
3

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not éxpress any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in.the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there |s a material
- misstatement of this other information, we are requrred to report that fact

We have nothing to report in this regard.
Matter‘s on which we are required to report by exception ‘

We have nothing to report in respect.of the following matters where the Charmes (Accounts and Reports)
Regulatlons 2008 requires us to report to you if, in our oplnlon

® the. information glven in the Trustees' report is mconsustent in any material respect with the financial
statements; or :
. the parent charitable company has not kept sufficient accounting records; or . :
e the parent charitable company financial statements are not in agreement with the accountlng records and
returns; or .
. we have not received aII the information and explanatlons we require for our audlt

Responsibilities of trustees

As explained more fully in the Trustees' responsubilltles statement, the Trustees (who are also the directors of the

- charitable company- for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as. the
Trustees determine is necessary to enable the preparatlon of financial statements that are free from material
mrsstatement whether due to fraud or error.

In preparing the financial statements the Trustees are responsible for assessrng the Group's and the parent
. charitable company's ablllty to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

.

Page 17



' The Sussex Archaeological Society
(A company limited by guarantee)

'Independent auditors’ report to the Members of The Sussex Archaeological Society (continued) '

- Auditors' responsibilities for the aUdit of the financial statements

We have been appointed as auditor under sectien 151 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder. .

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from. fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements:

. Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
~in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detectlng |rregular|t|es including fraud-is
detailed below:

. Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the group and sector, and through discussion with the Trustees and other
management (as required by auditing standards), we identified that the principal risks of non-compliance with .
- laws and regulations. We considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Companies Act 2006, Charities Act 2011, Statement of Recommended
Practice, and taxation legislation. We communicated identified laws and regulations throughout our team and
remained alert to any indications of non-compliance throughout the audit. We evaluated management’s
incentives and opportunities for fraudulent manipulation. of the financial statements (including the risk of override
of controls) and determined that the principal risks were related to posting inappropriate journal entries to
" increase incoming resources or reduce expenditure, management bias.in accounting estimates and judgemental
areas of the financial statements such as the valuation of heritage assets. Audit procedures performed by the

group engagement team included: .

« Discussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations and fraud, and review of the reports made by management; and '

o 'Assessment of identified fraud risk factors; and
¢ Challenging assumptions and judgements made by management in its significant accounting estimates; and

¢ Confirmation of related panies with.management, and review of transactions throughout the period to identify
any previously undisclosed transactions with related parties outside the normal course of business; and

i

¢ Reading minutes of meetings of those charged with governance; and
A
* Review of significant and unusual transactions and evaluatlon of the underlying fi f nancial rationale supportlng
the transactlons and

. ldentlfylng and testing journal entries, in partlcular any manual entries made at the year end for flnan0|al
statement preparation.

- Becduse of the inherent Ilmltatlons of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement-in the financial statements or non- compllance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and. transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.

As part of an audit in accordance with ISAs (UK) we exercise professwnal judgment and maintain professmnal
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‘The Sussex Archaeological Society
(A company limited by guarantee)

.I'nd‘ependent auditors' report to the Members of The Sussex Archaeological Society (continued)

scepﬂcnsm throughout the audrt We also:

e ' Identify and assess the risks of material mlsstatement of the fi nanmal statements whether due to fraud or
' error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a matena_l '
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. '
° Obtain an understanding of internal control relévant to the audit in order to design audit procedures that
' are appropriate in the circumstances, but.not for the purpose of expressmg an opinion of the effectiveness
of the charitable company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.
_s  Conclude on the ‘appropriateness of the Trustees' use of the going concern basis of accounting” and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the charitable company’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our Auditors’ report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our Auditors' report.
However, future events or conditions may cause the charitable company to cease to contlnue as a going
. concern. :
e Evaluate the overa|| presentation, structure and content of the financial statements, mcludung the
disclosures, and whether the financial statements represent the underlylng transactions and events in.a .
manner that achieves fair presentation.

. -Obtain sufficient appropriate audit evidence regarding the financial information of the entities or busmess
activities within the Group to express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the Group audlt We remain solely
responsrble for our audlt opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audlt findings, including any significant deficiencies in internal control that we

identify during our audlt

Use of our.report

. This report is made solely to the charitable companys trustees, as a body, in' accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company’s trustees those matters we are required to state to them in an Auditors' report and for _

-no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone

other than the charitable company and its members, as a body, for our audit work, for this report, or for the -
opinions we have formed.

kres}o/\ﬂao_m L

Kreston Reeves LLP

. Chartered Accountants
Registered Auditors
Brighton

Date: 19 November 2022

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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The Sussex Archaeological Society
(A company limited by guarantee) -

-

Consolidated Statement of financial actlvntles (mcorporatlng income and expenditure account)

for the year ended 31 March 2022

A

income from:
Donations and legacies
Charitable activities
" Other trading activities
4 Investments '

Total income
Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net (éxpenditure)/income before net
gains on investments

Net gains on investments

Net (expenditure)/income
Transfers between funds

Net movement in funds

Reconciliation of funds:

Total funds brought forward as
previously stated

- Prior year adjustment

Total funds brought forward as restated
Net movement in funds

Total funds carried forward

Note

N T A

c21

0

" Total

As restated.

£

Restricted Unrestricted . Total
funds . funds funds funds
12 month 12 month - 12 month 15 month
period ending period ending period ending period ending
31:March 31 March 31 March 31 March
' 2022 2022 2022 2021 .
£ £ £
. 3,300 150,809 154,109 1,165,346
536,719 851,603 1,388,322 1,246,695 |
- 346,326 346,326 - 111,247
- 38,043 38,043 29,615
540,019 1;386,781 1,926,800 2,552,903
- 342,227 . 342,227 257,385
619,500 979,054 1,598,554 1,620,334
619,500 1,321,281 1,940,781 ‘ 1,877,719
]
- (79,481) 65,500 (13,981) 675,184
- 11,614 11,614 8,556
" (79,481) 77,114  (2,367) 683,740
(76,419) 76,419 L -
(155,900) -~ 153,533 (2,367) 683,740
547,059 2,365,605 2,912,664 2,199,540
- (29,384) (29,384) -
547,059 2,336,221 ‘2,883,280' 2,199,540 -
(155,900) 153,533  (2,367) 683,740
391,159 2,489,754 2,880,913 2,883,280

The Consolidated statement of financial activities includes all gains and losses recognised in the year.

" The notes on pages 26 to 55 form part of these financial statements.
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‘The Sussex Archaeological Society

(A company limited by guarantee)
Registered number: 00202795

Consolidated balance sheet
"as at 31 March 2022

Fixed assets

Téngible assets . -

- . Investments

Investment property

- ) ——

Current assets

Stocks
Debtors .
Cash at bank and in hand

Creditofs: amounts falling due within one
year ’

Net currerit assets

Total assets Iess current liabilities
Total net assets

Charity funds

Restricted funds
Unrestricted funds -

Total funds -

Note -~ . AR
14 1,347,007
16 168,282
15 /500,000
2,015,289
17 43,450
18 369,312
689,604
1,102,366
19 (236,742)
865,624
2,880,913
2,880,913
21 391,159
21 2,489,754

2022

2,880,913

Page 21

As restated ‘
2021
£

1,309,729
156,668
500,000

1,966,397

32,612
104,654

1,053,311

1,190,577

(273,694) -
916,883
2,883,280

2,883,280

547,059
2,336,221 .

© 2,883,280



The Sussex Archaeological Society

- {A company limited by guarantee)
Registered number: 00202795

Consolidated-balance sheet (contmued)
as at 31 March 2022 o

The Society was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not reqmred the entity to obtain an audlt for the year in question in accordance with section
476 of the Companies Act 2006 :

'However an audit is reqwred in accordance with section 151 of.the Charities Act 2011.

- The Trustees acknowledge their responsnbllltles for complylng W|th the requirements of the Act with respect to
- accounting records and preparation of financial statements.

The Society's fi nanmal statements have been- prepared in accordance with the provisions applicable to entities
subject to the small companies regime.

The fi nanC|aI statements were approved and authorised for issue by the Trustees and S|gned on their behalf by

Amanda L JonesFCA
Chair of Council of Trustees

Date: 444 October 2022

The notes on pages 26 to 55 form part of these financial statements.
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The Sussex Archaeblogical Society

(A company limited by guarantee)
Registered number: 00202795

Sociéty-balance sheet -
as at 31 March 2022

Fixed assets

. Tangible assets - ‘ o o
~ Investments o

Investment-property

Current assets

" Debtors , N
.Cash at bank and in hand

- Creditors: ambunts falling due within one '

year:’

Net.current assets

- Total assets less current liabilities 4

Tétal netléssetsv

Charity funds

Restricted funds
“Unrestricted funds

Total funds : _

Note
14
16
15
18 - 369,312
689,581 .
1,058,893
19 (351,978)
21 .
- 21

Page 23

2022
£

1,347,007
318,282
500,000

2,165,289

706,915
2,872,204

2,872,204

' 391,159

2,481,045

. 2,872,204

As réstated
2021

1,309,729 .
306,668
500,000

. 2,116,397

101,276
1,053,304

1,154,580

(364,026)
© 790,554
2,906,951

2,906,951

547,058
2,359,893

2,906,951



The Sussex Archaeological Society

(A company limited by guarantee)
Registered number: 00202795

Society balance sheet (continued)
as at 31 March 2022

, The'Society was entitled to exemption from audit under section 477 of the Companies Act 2006.

" The members have not. requlred the entity to obtaln an audit for the year in questlon in accordance with section
476 of the Companies Act 2006.- .

HoWever an audit is required in accordance with section 151 of the Charities Act 201 1.

The Trustees acknowledge their responsmlhtres for complying wrth the reqwrements of the Act with respect to
. accounting records and preparation of f nancral statements r

The financial statements have been prepared m ‘accordance wrth the provrsrons applfcable to entmes subject to
. the smaII companies reglme

' The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

1

Amanda L Jones FCA
Chair of Council of Trustees

Date: 14th October 2022

The notes on pages 26 to 55 form part of these financial statements.
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The Sussex Archaeological Society
(A company limited by guarantee)

Consolidated statement of cash flows
- for the year ended 31 March 2022

Cash ﬂovys from opérating activitieé

Net cash uséd in operating activities

Cash flows from investing activities’

Dividends, interests and rents from investments
_ Proceeds from the sale of investment property
'Purchase of tangible fixed assets - ‘

. { . . . . )

" Net cash (used in)/provided by investing acti\_/ities ‘
Cash flows from financing activities
_Net cash provided by financing activities

Change in qash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 26 to 55 form parﬁ of these financial statements
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AS restated -
12 month 15 month

‘period 2022 period 2021

£ £

(332,706) 814,985

-38,043 29,615
- . 215,000
' (69,067) - (65,971)

(31,024) 178,644

[y

(363,730), 993,629

1,083,311 59,682

'689,581 1,053,311



The Sussex Archaeological Society

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

1.

General Information and Company Status

The Society is a company trmlted by guarantee In the event of the Society being wound up, the Ilabllrty in
respect of the guarantee is limited-to £1 per member of the Society. )

. The address of the registered office is:

Buli House

92 High Street

Lewes
East Sussex
BN7 1XH

Accounting policies

21

Basis of preparation of financial statements

" The financial statements have been prepared in accordance with the Charites SORP (FRS 102) -

2.2

Accounting and.Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard-applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard °
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Sussex Archaeological Society meets the definition of a public benefit entity under FRS-102.
Assets and liabilities are_ initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy. Accounting policies have been consistently applied.

The Consolidated Statement of financial activities (SOFA) and Consolidated - Balance Sheet
consolidate the financial statements of the Society and its subsudlary undertaklng The results of the
subsidiary are consolidated on a line by line basis.

The Society has taken advantage of the exempti_on allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of financial activities in these financial statements.

The financial statements are prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest £

The current period covers the 12 months endlng 31 March 2022, the comparatives are for the 15
months ending 31 March 2021 and are therefore not entirely comparable: :

Going concern
The financial statements have been prepared on a going concern basis. The Society had a net
decrease in funds during the period of £64,132 due to fewer donatlons made the the society in the

year.

The Society, like others globally, saw the. impact Of the COVID-19 pandemic It followed government

" advice and closed operations to protect the health and safety of its employees, visitors, ‘and to

minimise any adverse effects on its trading. Following guidance, the Society re- opened first the
gardens at Michelham Priory in Spring 2021 and then fully re-opened Fishbourne Roman Palace &
Gardens, Lewes Castle and Museum and Michelham Priory House and Gardens from May 2021 with
social drstancrng measures in place. From 19th July 2021 all restrictions in England were lifted and
no restrictions remained in place Anne of Cleves House and the Priest House were reopened in
Spring 2022. .

' Trustees have assessed the resources available, and considered the impact of the temporary

closures of the shops, cafes and wedding venues on the Society’s finances, as well as the continuing
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

2,

Acc’ounting policies (contihued)

2.2

Gping concern (continued)

. effect on the level of ongoing business after the reopening.

- 23

‘Subject to the above, the going concern basis is. considered to be appropriate as the Society is

dependent upon the support of donations and grant providers and the Trustees consider that this
support will continue for the foreseeable future. if these reasons prove to be inappropriate, then
adjustments may have to be made to adjust 'the value of assets to their recoverable amount, to -
provide for any further liabilities which might arise and reclassify fixed assets as current assets.- -

Income

All income is recognised once the Society has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably. :

- The recognition .of income from legacies is dependent on establishing entitiement, the probability of

receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Society has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and. the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recogniséd when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be dlstnbuted to the
Society, can.-be rehably measured.

Grants are included in the Consohdated Statement of fi nancual activities on a receivable basis. The
balance of income received for 'specific purposes but not. expended during the period is shown in the
relevant funds on the Consolidated Balance Sheet. Where income is received in advance of
entitlement of receipt, its recognition is. deferred and included in creditors as deferred mcome Where
entitlement occurs before income is received, the income is accrued.

Donated services or facilities are .recognised when the Society has control over the item,, any

- conditions associated with the donated item have been met, the receipt of economic benefit from the

use by the Society of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), in general volunteers' time is not recognised. Please
refer to the Trustees report for more lnformatlon about thelr highly valued contribution. :

On receipt, donated professmnal services and facilities are recogmsed on the basis of the value of
the gift to the Society which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognlsed in expend|ture in the period of receipt. . -
income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation. :

“Income tax recoverable in relation to investment income is recognised at the time the investment

" income is receivable.
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2.

Accounting policies (continued)

2.4

‘2.5

2.6

2.7

. Ei(penditure

N

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit

_to a third party, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are -
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of tlme spent, and depreciation
charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in_seeking voluntary.contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the Society and include project
management carried out at the Society's Head Office. .

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its
charitable purposes and includes costs.of all fundraising activities, events and non-charitable trading.

Expenditure on charitable activities-is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

Basis of consolidation

§

The financial statements consolidate the accounts of The Sussex Archaeolog|cal Soaety and -its
subsidiary undertaking ('subsidiary’). -

The Society has taken advantage of the exemption contalned within sectlon 408 of the Companles
Act 2006 not to present its own Income and Expendlture account. .

The Income and. Expenditure account for the year dealt with in the accounts of the Society was
£24,538 deficit (2021: £742,548 surplus). .

Government grants
Government grants relating to tangible fixed assets are treated as deferred income and released to

the Consolidated Statement of financial activities over the expected useful lives of the assets
concerned. Other grants, including the Coronavirus job retention scheme monies, are credited to the

- Consolidated Statement of financial activities as the related expenditure is incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Society; this is normally upon notification of the interest paid or payable by the Bank.
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2;

~
:

Accounting policies (continued)

28 Tangible fixed assets and depreciation

residual value.

/

Freehold properties held for investment or administration purposes are included at their latest
independent valuation, subject to market industry movements. Unrealised gains and losses are taken
to unrestricted funds.- Historic properties and collections of artefacts held in. furtherance of the
Society's objectives are not capitalised. The decision to include items within fixed assets is assessed
on a case by case basis; there is no set value below which assets are not capitalised.

The Society maintains many heritage assets and does not consider that reliable cost or valuation
information can be obtained for the vast majority of items held as, such owing to the incomparable
nature of many of the assets, conventional valuation approaches lack sufficient reliability and that,
even if valuations could be obtained, the costs would be onerous compared with the additional
benefits derived by the Society and the users of the accounts. The Society does not therefore
recognise those assets.on its Balance Sheet, other than recent acquisitions where a reliable valuation

-is possible. Expenditure on these assets, where it does not result in the creation of a new heritage

asset, is charged to the Consolidated Statement of financial activities as it is incurred.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estlmated

5

Depreciation is provided on the following bases: '

Office equipment . - - 10%-25% Straight Line
Computers, fixtures & ﬂttlngs - 10%-25% Straight Line
and equipment e ,

Tangible fixed assets include the cost of Fishbourne Roman Palace's Collections Discovery Centre.
No depreciation has been provided on that asset as the Trustees are of the opinion that it should be
classified as a heritage asset. Heritage assets have very long, -useful, economic lives as they are
maintained to a standard to ensure their continued existence in a sound state of repalr and thus any
depreciation charge would be immaterial. :

2.9 Investments
Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless fair value

~cannot be measured reliably in which case it is measured at cost less impairment. Investment gains

and losses, whether realised or unrealised, are combined and shown in the heading Galns/(losses)
on mvestments in the Statement of fi nanC|al activities. : : :
lnvestments in subS|d|ar|es are valued at cost less provision for tmpalrment

2 10 Stocks -

Stocks are valued at the lower of cost and net realisable value after making 'due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads. :

2 11 Debtors

Trade and other debtors are recognlsed at the settlement amount. after any trade dnscount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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2. Accounting policies (co'nvtinued)’
2.12 Cash at bank and in hand _ - o

Cash at'bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.13 Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance Sheet date as a resuilt of a paet
. event, it is probable that a transfer of economic benefit will be required in settlement, and the amount

of the settlement can beestimated reIiany

. Liabilities are recognised at the amount that the Socnety anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide. '

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where

the effect of the time value of money is material, the provision is based on the present value of those .

amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognlsed in the Consolldated Statement of financial activities as a
finance cost. S

2.14 Financial instruments
- The Society only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
‘'measured at their settlement: value with the exception of bank loans Wthh are ‘subsequently
measured at amortised cost using the effective interest method.

2.15 Operating leases

Rentals paid under operating leases.are charged to the Consolidated statement of financial actlvmes
ona stranght line basis over the lease term

-2.16 Pensions

The Society operates-a defined contribution pension scheme and the pension charge represents the
amounts payable by the Somety to the fund in respect of the year : :

The Society contintes to be a non-contributing member of a defined benefit pension scheme The
Society ceased to be an act|ve member of the scheme at. 31 December 2019.

2.17 Fund accounting

General funds are unrestricted funds which are availablé for use at the discretion of the Trustees in
furtherance of the general ob]ectlves of the Group and which have not been designated for other
purposes. : . '
Restricted funds are funds which are to be usedAi‘n accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements. :

Investment income, gains and losses are allocated fo the appropriate fund.
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- 3.

Critical accounting estimates and areas of judgment

Estimates and ‘judgments are contlnually evaluated and are based on historical experience and other
factors, including expectatlons of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions: .

. The Society makes estimates and assumptions concerning the future. The resulting accounting estimates

and assumptions will, by definition, seldom equal the related actual results.. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next fi nancial year are discussed below.

_ The value of the Local Government Pension Scheme defined benefit liability included within the 2021

figures depended on a number of factors that are determined on an actuarial basis using a variety of
assumptions. The assumptions that were used in determining the .net’ cost for pensions included the
discount rate. Any changes in these assumptions, which are in Note 27, will have impacted the carrying
value of the pensmn liability and the contingent liability disclosed in Note 26.

The Society makes estlmates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and Ilabillties W|th|n the next financial year are discussed below.

Crifical areas of judgment:

, Hentage Assets

The Society owns other historic properties (Iisted in Note 14)which are preserved maintained and opened
to the public in furtherance of the Society's objectives. In addition there are collections kept in East and-
West Sussex Record Offices on long term deposit ‘ ' '

As it would be difﬁcult to attribute a fair value to the properties listed in Note 14, in accordance with the
Statement of Recommended Practice, they have not been capitalised. . '

‘Income from donations and legacies

t

Restricted Unrestricted " Total

funds funds funds

- 2022 . 2022 - 2022

£ £ . £

' Donations and legacies . . : o ' 3,300 . 53,638 56,938
Members' subscriptions ' ' - 67,114 67,114
Government grants o : - 30,057 30,057

- 3,300 - 150,809 154,109
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4. Income from donations and legacies (contin’ued) '
As restated . As restated
, Unrestricted Total
funds funds
2021 | 2021
R £
Donations | 596,648 596,648
Members' subscriptions 55,071 - 55,071
‘Government grants 513,627 513,627
, 1,165,346 1,165,346
5. Income from charitable activities
Restricted Unrestricted Total
funds . funds funds
2022. 2022 - 2022
£ £ - £
" Properties 2,892 759,963 762,855 °
Grants receivable 533,827 91,132 624,959
Binding fees - 508 508
’ 536,719 851,603 1,388,322
Restricted ‘Unfestricted Total
funds _funds funds
2021 2021 2021
£ £ ’ £
Properties - 315671 315,671
Grants receivable 791,750 138,230 929,980
- Binding.fees - - 1,044 1,044
791,750 454,945

' 1,246,605
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(A company limited by guarantee)

Notes to the ﬁnancial statements
for the year ended 31 March 2022

6. Income from other trading activities

Income from non chafitable trading activities

. Unrestricted Total

7 funds ~ funds
2022 - 2022

- £ £

Subsidiary trading income- : . o 346,326 346,326
Uhrestricte_d ‘ » Total

) . . : ‘ funds funds

, b 2021 2021

A . R _ R 3 S

Subsidiéry tréding income N ‘ 111,247. 111,247

7. 'Investment income

" - Unrestricted Total

funds . funds

2022 2022

£ £

Investment'income - properties , - - o 31,818 31,818
Investment income - listed investments B ' 6,137 ' 6,137
Interest received . o . - - . 88 | 88
' . 38,043 38,043

Unrestricted " Total .

funds . funds

2021 - 2021

£ £

Investment income - properties ' e . ‘ 23,493 23,493
Investment income - listed inves_tmehfs ) o 5,934 5,934

- Interest received : : . 188 188

29,615 29,615
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. 8.

Analysis of expenditure on charitable activities

8qmm5ry by fund type

re

Page 34

Restricted Unrestricted Total

' funds’ funds funds

2022 2022 - 2022

£ £ 4

Properties . o - 619,500 886,556 1,506,056

Other Charitable Activities N , C S 92,498 © 92,498

619,500 979,054 1,598,554

" Restricted  Unrestricted Total

funds funds funds

2021 . 2021 - 2021

£ £ : £

Properties ‘ . S 642,026 862,942 1,504,968
Other Charitable Activities , o - 115,366 115,366

642,026 978,308 - 1,620,334

Analysis of expenditure by activities
Activities : -

undertaken Support Total

directly costs funds

2022 2022 2022

B i £

Properties R ‘ 1005262 500794 1,506,056
Other Charitable Activities - 92,498 - 92,498
) . 1097760 500,794 1,598,554



The Sussex Archaeological 'Society.
(A company limited by guarantee)

" _Notes to-the financial statements

for the year ended 31 March 2022

9. Analysis of expen'diturev by activities (continu'ed)

N

Properties
- Other Charitable Activities

_ Analysis of direct costs

Staff costs
_Rates, utilities and insurance
Other expenditure
Advertising and publicity
Office costs ‘ '
Special events
Buildings-and ground maintenance
Other research costs
Sussex Archaeological Collecti‘én_s '
. Newsletter and postage
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Activities '

undertaken 'Support - Total
_ directly costs -~ funds
2021 2021, 2021 .
£ £ £
1,024,548 480,420 ‘ 1,504,968
115,366 - 115,366
1,139,914 480,420 1,620,334
~ ‘Other: )
- Charitable Total -
Properties Activities funds
2022 . - 2022 2022
£ S X £
601,751 16,660 618,411
109,393 5,075 114,468
161,952 17,354 179,306
5,760 - 5,760
18,788 37,438 56,226
3,515 - : 3,515
103,438 - 103,438 -
"~ 665 - 665
- 13,464 13,464
- . -2,507 2,507
1,005,262 92,498 1,097,760
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9.

Analysis of direct costs (continued)

Staff costs

Rates, utilities and insurance
Other expenditure

Advertising and publicity

Office costs '

Special events

Buildings and ground maintenance
Other research costs

Newsletter and postage

s

Analysis of support costs.

Staff costs .

Depreciation

Rates, utilities and insurance
Other expendiiure )

* Office costs
Buildings and ground maintenance

Auditor's remuneration
Professional fees -

- Analysis of expenditure by activities (continuéd)
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Other

A Charitable Total
Properties Activities funds ..

2021 2021 2021

£ £ £

748,315 89,633 837,948

119,327 6,101 125,428 .

58,409 488 58,897

15,007 - 15,007

17,872 14,497 32,369

119 - 119

64,851 . - 64,851

648 - 648

- 4,647 4,647

1,024,548 - 115,366 1,139,914

‘ . Total

Properties . funds

2022 | 2022

£ ' £

189,659 189,659

31,788 31,788

11,122 11,122

73,163 73,163

68,697 68,697

36,899 36,899

119,900 19,900

' 69,566 69,566

500,794 500,794
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9.

10.

1.

' Analysis of expenditure by activities (continued)

' AAnaIysis' of support costs (continde‘d)

: _ . o - Total -
' ‘ Properties ~ funds
2021 2021
£ ¢
Staff costs . | \ 210777 210,777
Depreciation 34,706 34,706
Rates, utilities and insurance ) S 13,838 £ 13,838
Other expenditure : A : 47,016 147,016
Office costs . ) 63,750 63,750
* Buildings and ground maintenance - o ‘ o 23,652 . 23,652
Auditor's remuneration ‘ : - 8,450 8,450
78,231

Professional fees ’ _ 78,231

480,420 480,420 -

Auditors' remuneration

The auditors' remuneratlon amounts to an audltor fee of £11, 350 (2021 - £9 500) and a fee for the
preparation of the trading subsndlarys accounts of £3,300 (2021 £3 000)

. Staff costs A

' Group Group Sociéty R Society
12 months 15 monthsto 12 months 15 months to
.to 31 March 31 March to 31 March 31 March
2022 2021 2022 - 2021
. ] £ £ ‘A £ £
Wages and salaries ' | 907,573 1,120,747 773,597 - 972,077
Social security costs '~ 55,876 55,918 -50,273 50,505

Contribution to defined. contnbutlon pensmn S , : :
-schemes o 3,45 57,655 - 27,677 = 53,576.

/994,900 1,234,320 | 851,547 1,076,158

.Wlthln the pension contribution above, £Nil (2021: £n||) were the contributions to the defined benefit

pensmn scheme (see Note 26).

N
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1.

12.

13.

Staff costs (contmued)

The average number of persons employed by the Soc1ety dunng the year was as follows

Group Group
2022 - 2021

. 7 _ No. No. .
Full time - A : . .22 26
Parttime ' _ : 64 119

86 145

The number of employees whose employee benefits (excludung employer pension costs) exceeded
£60,000 was:

Group ~ Group
2022 2021
o No. , No.
In the banhd £80,001 - £90,000 . ‘ ‘ - ‘ 1 A -

The Trustees consider that the Society's key management personnel during the period were Andrew
Edwards, Chief Executive Officer from April 2021 onwards; Louise Marshfield, Chief Operatlng Officer
from October 2020 to January 2022,

The Trustees consider that the Society's key personnel for the year end 31 March 2021 Catherine -
Cavanagh, Interim Chief Executive Officer from February to July 2020; Helen Anson, Interim Chief
Executive Officer from July 2020 to October 2020; Simon Dowe, Interim Chief Executive Officer from

. October 2020 to- February 2021; and Louise Marshfield, Chief Operatmg Officer from October 2020

onwards.

Key .management personnel received total aggregate remuneration, |hcluding NI and pension, of -

. £129 240 (2021: £86,227).

Taxation

+

" The Society is a registered charity and is exempt from taxatron onincome apphed for charitable purposes

under section 505(1) of the Income and Corporation Taxes Act 1988.

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2021 - £Nil).

Durmg the year ended 31 March 2022 £26 of Trustee expenses have been claimed for travel (2021 - £

“NIL).
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14. Tangible fixed aésets
A Group

- Fishbourne
Computer Palace
equipment, Collections
fixtures and~  Discovery :
fittings - Centre . Total

o £ S ok
Costor valuatién ' : : . : ', 4
At 1 April 2021 o - 415,882 1,188,643 - 1,604,525
Additions : . ' A 69,067 S . 169,067
At31March 2022 . - S " 484,949 1,188,643 = 1,673,592
Dgpreciation . . .
At 1 April 2021 . . ' - 294,796 - - 294,796
Charge for the year _ ' : 31,789 e 31,789
At'31 March 2022 L. . .326585 - 326,585
_Net book value
At 31 March 2022 A 158,364 1,188,643 - 1,347,007
. At 31 March 2021 A ‘ 121,086 1,188,643 = 1,309,729
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14,

Tangible fixed aséets_ (continued)

Society

Cost or valuation

At 1 April 2021

Additions

At 31 March 2022

Depreciation -

At 1 April 2021

Charge for the year

At 31 March 2022

Net book Qalue

At 31 March 2022 -

At 31 March 2021
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Fishbourne

Computer Palace |

equipment, Collections

fixtures and Discovery _

fittings - Centre Total
£ £ £
415,882 1,188,643 1,604,525
69,067 CL- - 69,067
484,949 1,188,643 1,673,592
294,796 - 294,796
31,789 . - 31,789
- 326,585 - 326,585
158,364 - 1,188,643 1,347,007
121,086 1,188,643 1,309,729




The Sussex Archaeologlcal Soclety
(A company limited by guarantee)

Notes to the financial statements

14.

for the year ended 31 March 2022

Tangible fixed assets (continued).

Society (continued)

. The Society owns the following other historic propertles whuch are preserved, maintained and opened to

the public in furtherance of the. Socnety s objectives.

Barbican House, Lewes* A
Lewes Castle* © _ . .
Brack Mount, Lewes

. ‘Anne of Cleves House Museum, Lewes*
Priest House, West Hoathly*

Michelham Priory*

Fishbourne Roman Palace*

Marlipins Museum, Shoreham by Sea*
The Long Man of Wilmington

"Holtye Roman Road

Collections of artefacts are contained in fhe properties listed above, that are marked with-an asterisk. In
addition there are collections kept in East and West Sussex Record Offices on long term deposit.

As it would be difficult to attribute a fair value to the above properties; in accordance with the Statement
of Recommended Practice, they have not been capitalised.

Over the last few years the historic buildin'gs have been revalued for insurance purposes. The insurance
value for reinstatement purposes as at 31 March 2022 is approximately £72 million (2021: £64 million).

On 24 November 2004 the Society granted a charge over Fishbourne Roman Palace to the National
Heritage Memorial Fund as a condition for the receipt of a grant from the National Lottery Heritage Fund
(NLHF) towards the improvements being undertaken at Fishbourne Roman Palace. Under the terms of
this grant NLHF can claw back the sum awarded of £2,547,000 (or proportion thereof) should the Somety
cease to use the property in accordance with'its objects

A proportion of the grant has been capltallsed above as the Collections Discovery Centre at Fishbourne

Roman Palace. The market value of this property and Iand upon which it has been built cannot be
separated from the valuation of the site as a whole

Page 4ﬁ



The Sussex Archaeological Society

(A company limited by guarantee)

Notes to the financial statements
for the year. ended 31 March 2022

15.

16.

Investment property

Group

Valuation
At 1 April 20217

At 31 March 2022 -

Soc‘iety

Valuation
At 1 April 2021

At 31 March 2022

Freehold
investment

. property -
£

500,000

500,000

Freehold
investment
property

. £

- . 500,000

500,000

On 17 March 2020 a valuation was made by CKA Consulting, Chartered -Surveyors, on an open market

value for existing use basis. As a
appropriate. © '

The historical cost of the freehold ihvestment property is £Nil.

‘ Fixed asset-inyestments

Group

Cost or valuation

" At 1-April 2021

Revaluations -

At 31 March 2022 -

Net book value

At 31 March 2022

At 31-March 2021
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t 31 March 2022 the Trustees consider that this value remains

Listed
secuﬁﬁes
. £ !

156,668
. 11,614

. 168,282 .

168,282

156,668



The Sussex Archaeological Society
- (A company limited by guarantee)

_ Notes to the financial statements ~
for the year ended 31 March 2022

16. Fixed asset investments (co‘ntinued)

- éociety
Cost or valuation

At 1 April 2021
‘Revaluations -

At 31 March 2022.

_‘Net book value

- At 31 March 2022

At 31 March 2021 -

17. . Stocks.

Finished goods and goods for resale

18. Debtors

Due within one year
Trade debtors
Other debtors

Prepayments and accrued income

lnvestmént
in )
‘subsidiary Listed .
-(see note 31)  securities "Total .
‘ £ £ £
150,000 156,668 . 306,668
. 11,614 11,614
* 150,000 168,282 . 3.1'8,282
/ 150,000 168,282 318,282
150,000 156,668 306,668 -
- Group Group
2022 - 2021 -
| £ -
43,450 - 32_,)612
: N ,
-~ Group Group Society Society
- 2022 . 2021 - 2022 2021
£ £ £ - £
67,641 7,339 67,641 7,339
16,037 28,235 16,937 -2‘8,235
-285,634 69,080 ' 285,634 65,702
369,312 104,654 369,312 101276
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19. Creditors: Amounts falling due within one year

. Group ' . Society

Group Asrestated . Society As restated

. 2022 ©20210 . 2022 - 2021

. . . £ o £ £ £

Payments received on account - y 524 524 524 524
Trade creditors . : 147,120 ‘ 200,533 14_7,17.0 200,533
. Amounts owed to group undertakings ' : - - 122,436 - '101,373
Other taxation and social security 23,027 - 9,703 23,027 9,703
‘Other creditors = .~ 3,184 ' 3,184 3,184 3,184
Accruals ‘ ‘ 62,887 59,750 55,687 - 48,709

‘ 236,742 273,694 351,978 364,026

20. ° Prior year adjustments

Following a review on the recognition of membership income, deferred income totalling £29,384 has been -

adjusted for in the prior year. Deferred income has increased by £29,384 and membership income,

included within donations and legacies on the face of the statement of financial activities, has decreased
" by the same amount. As a result of this adjustment, unrestricted reserves decreased by £29,384.
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21. Statement of funds

Statement of funds - current year

Balance at

.

As restated :
C ~ Balance at 1 : " Transfers Gains/ 31 March
' April 2021 Income Expenditure in/out (Losses) 2022
' ‘ £ £ £ £ £ :
Unrestricted
funds
General Funds - r -
all funds 2,359,893 - 1,040,455 (1,007,336) 76,419 11,614 2,481,045
SPTL Reserves (23,672) 346,326 (313,945) - - . 8,709
. 2',336,22,1. 1 ,386,781 (1,321,281) 76,419 11,614 " 2,439,754'
As restated : Balance at
Balance at 1 : - Transfers ~ Gains/ ~ 31 March
April 2021 Income Expenditure infout (Losses) 2022
: £ £ 3 £ ' £ . £
Restricted
funds
Michelham -
Priory
Development
Fund ' ' ‘
(Sainsbury's) 101,526 - - - - 101,526
. Michelham A
. Priory Fund
(Hasluck & S :
Hotblack) 57,653 10,076 (7,477) . 17,230 - 77,482
Marlipins Roof - 2,490 : - - ~ (2,490) - T
 _Fishbourne - : '
" Roman Palace
- North Wing :
_Interpretation 11,297 - - - - 11,297
Collections T
Discovery . ,
Centre ‘ - ' C
Reserve Fund- . 28,122 2,308 - 2,308 - 32,738
AoC Tile, ' ‘ :
Sculpture & ‘
Wealden Iron - o
Gallery 13,075 - - - - 13,075
Sally Christian ' ' : g
Training Fund 13,944 - - - - 13,944
Donation for ' . .
Fundraiser 23,039 - " (19,868) - - 3,171
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-- Notes to the financial statements
for the year ended 31 March 2022
- 21. Statement of funds (continuéd)

Statement of funds - current year (contin.ued')

As restated ' ' _ Balénce at
Balance at 1 : Transfers ~ Gains/ . 31 March
April 2021 Income Expenditure infout  (Losses) 2022
£ £ £ £ _ £ . £
MP Ga‘rde-ns-
- Volunteers' . B _ : o
Project . 3,382 . (3,382) - - .
 FOMP Amenity , : o :
Uplift . 3,477 . - - (3,477) - ' -
FOMP Major : S '
. Projects » 70,291 - (11,301) .(58,990) - : -
FOMP Garage . : : o ' . '
and Drain ' 6,000 - - (6,000) - o=
Pool FRP ' 1,000 - e . - . 1,000
"FOMP Toilets 25,000 . - - - (25,000) S ‘ -
SDNP Books . -9,750 - - - - - 9,750
SAC - i ‘
Digitilisation ' : : : o
Project 3,590 - . - : - 3,590
Small Projects - ' ’ ' . . ,
Various : 10,755 12,435 © (3,290) ' - : T 4' 19,900
NLHF . | . .
Emergency : : : . )
"Funding . 125,435 . - (23,249) - - 102,186
NLHF Cultural : “ ' IR
Recovery . N ’ :
" Funding - . 37,233 323,800 (359,533) - - - 11,500
NHLF Continuity N ' o '
Funding - - 191,400 . (191,400) T - -
547,059 540,019 . (619,500)  (76,419) .. 391,159
As restated - IR ‘ Balance at
- Balance at1 - : " Transfers Gains/ -+ 31 March
- April 2021 ' Income Expenditure infout . (Losses) 2022
4 . £ £ £ : £ £ £
T.',tqg offunds 2,883,280 ~ 1,926,800  (1,940,781) - - - 11,614 2,880,913

The transfers between restricted and unrestricted funds were for amounts reimbursed to The Friends of
Michelham Priory for future advancement of education of the public in the history of the property. '
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21. Statement of funds (continued) -
Statement of funds - prior year

: ‘ . ‘ As restated
Balance at - ." Balance at

1January As restated o Gains/ 31 March
2020 -Income  Expenditure (Losses) . 2021
-£ £ £ £ £
‘Unrestricted funds , o L _ .
General Funds =~ © . 1,796,453 1,649,906  (1,095,022) 8,556 . 2,359,893 -
SPTL Reserves 4 ' 5,752 111,247 (140,671) g - (23,672)-
N 1,802,205 - 1,761,153 (1,235,693) 8,556 2,336,221

B g \ . .
~ Transfers from the Sussex Past Trading Limited Reserves (SPTL Reserves) into General Funds
represent the donations paid under Deed of Covenant to the Charity. Transfers from General Funds to
Restricted Funds represent investment income, gains and losses to be allocated against restricted funds -

‘and to make up shortfalls in funding against specific project milestones. .

As restated”

Balance at : - Balance at
v . 1 January As restated - ' Gains/ 31 March
: 2020 Income ' Expenditure (Losses) 2021
£ £ £ £ , £
Restricted funds v
* Michelham Priory Development . <
Fund (Sainsbury's) 101,526 g - - Co- 101,526
Michelham Priory Fund . o ‘ B o
(Hasluck & Hotblack) 57,653 - - - 57,653 .
Marlipins Roof o 4,016 ~ (1,525) - 2,491
~ Fishbourne Roman Palace - o ' : - ' '
North Wing Interpretation " - 11,297 - - - 11,297:
Collections Discovery Centre ' T :
Reserve Fund © 28,122 - - : - 28,122
. AoC Tile, Sculpture & Wealden . ' . . o o
Iron Gallery 13,075 = Co- - -. 13,075
Sally Christian Training Fund 13,944 - - - 13,944
Donation for Fundraiser : 23,303 - (263) - 23,040
~ .MP Gardens - Volunteers' ' ' - :
Project o 3,376 . - - : - 3,376
FOMP Amenity Uplift ‘ 3477 - - B 3,477
FOMP Major Projects 80,000 - (aT10) - - 70,290
FOMP Garage and Drain - . 6,000 - - - 6,000
Pool FRP . . 1000 - - - 1,000
FOMP Toilets ) _ .. 25,000 . - - - 25,000
10,000 - (250) - - - 9,750 -

SDNP Books - |
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21.

Statement of funds (continued) -

Statement of funds - prior year (continued)

-

As restated

Balance at ‘ _ Balance at
: 1 January As restated Gains/ 31 March
! ‘ . : 2020 Income Expenditure - (Losses) 2021
£ £ ' £ £ . £
SAC Digitilisation Project 4,791 T - (1,200) - - 3,591
‘Small Projects - Various 10,755 - - - 10,755
Business Resilience - NLHF - ‘44,250 (44250 - - -
NLHF Emergency Funding - 250,000 (124,561) A - 125,439
NLHF Cultural Recovery '
‘Funding . C - . 497,500 - (460,267) - 37,233
397,335 791,750 (642,026) - 547,059
Total of funds 2,199,540 2,552,903  (1,877,719) 8,556 2,883,280
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21.

Statement of funds (continued) . .

The Michelham Priory Development Fund was donated by the Monument Trust (Sainsbury’s) to assist
with ongoing development of Michelham Priory including works to restore the moat once technical
assessment is complete. The Countryside Stewardshlp Trust has also contributed to this project.

The Michelham Priory Fund represents funds donated to the Socrety from the Hasluck Trust and the

. Stella Hotblack Fund

The repair of Marlipin's Museum roof has become more urgent and work commenced in 2019 following
completion of technical assessments and fundraising. . 4 .

~

The Frshbourne Roman Palace interpretation |mprovements mcludlng constructron of a new vrewmg
platform and installation of various video displays, is now largely complete. : ‘

The Collections Discovery Centre (CDC) Reserve Fund represents monies donated from Chichester
District Council, and matched by the Society, to be spent on the CDC at Fishbourne Roman Palace. ‘

Work on interpretation and displays at Anne of Cleves House (AoC) is scheduled in the coming year. 4

The Sally Christian Training Fund relates to legacy monies donated for the purposes of provrdrng training

and archaeology courses.

The Friends of Michelham Priory (FoMP) Arnenity Uplift funding is spent on visitor amenities.

"The Fnends of Michelham Priory (FoMP) Major Projects funding represents monies donated for the -
purposes of maintenance of Michelham Priory.

" The Friends of Michelham Prlory (FOMP) Garage funding represents monies donated for the purposes of

maintenance of the Michelham Prlory garage storage

-The Friends of Mlchelham Priory (FOMP) Draln fundlng represents monies donated for the purposes of
refurbishment of Mrchelham Prlory monks draln area.

The Pool FRP funding represents monles donated for the purposes ‘of mamtenance of Fishbourne
Roman Palace pool pro;ect .

The Fnends of Michelham Priory (FOMP) Toilets funding represents monies donated for the purposes of
the Mrchelham Priory toilet reburbishment. : 4

The SDNP books fund represents monies donated for the purposes of the new publrcatrons of South
Downs Natronal Parks books.

The SAC Digitisation Pro;ect fund represented monies donated for the purposes of the dlgrtrsatron of the .
Sussex Archaeological Collections. - .

Donatlon for fundraiser represents funds donated by J Windsor in order to support research and new
fundraising streams.

" MP Gardens - Volunteers' Project, represents funds donated by various sources to fund Vqunteers

Projects in the Grounds and Gardens.

. NLHF Emergency Funding represents income given by the National Lottery Heritage Fund for emergency

support during the COVID-19 pandemic as well as further investment into infrastructure.

NLHF Cultural Recovery Fundlng represents income glven by the National Lottery Herrtage Fund for :
.emergency support during the COVID-19 pandemic as well as further investment into infrastructure.

Y

Page 49



- The Sussex Archaeological S_eciety
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

21.

22.

Statement of funds (contmued)

NLHF Contmuuty Fund represents income given by the National Lottery Heritage Fund for emergency
support during the COVID-19 pandemic as weII as further mvestment into mfrastructure )

There were several smaller restrlcted grants and donations recelved in both 2021 and 2022 which will be

" spent in the coming periods.

)

Analysis of net assets between funds '

Analysis of net assets between funds - current year

Unrestricted

. Page 50

. Restricted Total
funds funds funds
2022 2022 2022
_ £ B £
Tangible fixed assets | . ) 222,877 1,124,130 1,347,007
Fixed asset investments - o , 168,282 - 168,282
Investment property - : - - 500,000 500,000
Current assets , ' - 1,202,366 1,102,366
Creditors due within one year " ) LT - 1(236,742)  (236,742)
_Total . , , ‘ . 391,159 2489754 2,880,913
Analysis Vof net assets between funds - prior year

. Asrestated  As restated
.Restricted Unrestricted . Total
funds funds _funds
2021 2021 2021
S £ £

Tangible fixed assets . - : ' 390,391 ,919,’338 1,309,729 -
Fixed asset investments _ S . 156,668 - . 156,668
" Investment property o o ' - 500,000 500,000
Current assets oo _ ‘ - 1,190,577 1,190,577
Credltors due within one year B : - (273,694) - (273,694)
Total As restated 547,059 '2,336,.2.21’ 2,883,280



The Sussex Archaeological Society
" (A.company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

23. Reconciliation of net movement in funds to net cash ftow from operating activities , -

.Net |ncome/(expend|ture) for the perlod (as per Statement of fmancual

activities)

Adjustments for: '
Depreciation charges
Gains/(losses) on investments

Dividends, interests and rents from mvestments

Decrease/(lncrease) in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash provided by/(used in) operating activities

24, Analyéis of cash and cash equivalents

Cashin hand °

Total cash and cash equivajents

25.  Analysis of changes in net debt

Cash at bank and in hand

Pége 51

Group . Group
2022 2021

£ £

(2,367)° 683,740

31,789, 34,706
(11,618) . 8,556

(38,043) - (29,615) -

(10,838) 16,094
(264,658)  (18,682)
(36,975) 120,186

(332,706) - 814,985

Group. Group

- 2022 . 2021
R £

~ 689,581 - 1,053,311

689,581 1,053,311

At 1 April At 31 March

2021 Cash flows 2022
£ £ . £

" 1,053,311 (363,707) 689,604



The Sussex Archaeological Society

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

26.

27.

Contingent liabilities

The Society ceased being a contributing employer to the East Sussex Local Government Pension
Scheme (ESLGPS) as at 31 January 2020 when its one remaining member left the Society’s employment.
This created a cessation event; with the Society's deficit being valued at £293,000 as at that date. The
ESLGPS have agreed for the Society to repay this liability, if required, over a period of 20 years in return
for a charge over the freehold of The Priest House, West Hoathly. Permission to enter ‘into this
arrangement was secured by vote of members at an AGM held on 29 June 2019.. The scheme actuary
has assessed the initial contnbutron rate payable by the Somety for the perlod to 31 March 2023 to be
zero. ‘ ,

Pension commitments

The'Somety operates a defined contribution pension seheme The assets of the scheme are held
separately from those of the Society in an independently administered fund. The pension cost charge for

_the period ended 31 March 2022 represénts contributions payable by the Society to the fund and

amounted to £31,451 (2021: £37,155). Contributions totalling £404 (2021: £3,037) were payable to the
fund at the balance sheet date and are included within creditors.

The Group operates a defined benefrt pension scheme but ceased belng a contrlbutmg employer to the

‘East Sussex Local Government Pension Scheme (ESLGPS) as at 31 January 2020 when its one

remaining member left the Society's employment

The ESLGPS is a funded defined benefit scheme, with assets held in separate trustee administered
funds. The total contribution made for the period ended 31 March 2022 was £Nil (2021: £Nil), of which
employer's contributions totalled £Nil (2021: £Nil). In ‘addition amounts totalling £Nil'(2021: £Nil) were pald ‘
by the employer towards the pension scheme defi cnt ’

As stated in Note 26, the Society ceased being a contrlbutlng employer to the ESLGPS Contributions to
the date of cessation have been paid in full at the balance sheet date. The pension cost and provision for
the year ‘ending 31 December 2019 are based on the cessation report and related advice of a
professionally qualified actuary. The actuary's calculation suggests that there is a- reasonably high
likelihood that the assets allocated tothe Society within the Fund will generate sufficient returns over the
next 20 years to fund its pension liabilities in full and remove the current debt. On this basis, no-liability for

the defined benefit pension scheme has been recogmsed at the Blance Seet date, but a contingent Ilabrllty o

has been recorded as disclosed in Note 26.
Prin'cipal actuarial as_surrtptions at the Balance Sheet date (expressed as weighted averages):

At 31 March At 31 March

\ 2022 2021

, ‘ . % %

Discount rate o ' : ' A 2.60 . 1.90
Future salary increases . - 4 - 3.40 '2.85 .

Future pension increases g h . ‘ « 340 2.85
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27. Pension commitments (continued)
The Society's share of the assets in the scheme was:

At 31 March At 31 March

2022 2021
, _ .
Equites o S 1,213,000 1,182,000
Bonds : - : 265000 230,000
Property o : o ‘ - 137,000 117,000
Cash , _ ' R 32,000 26,000
. Total fair value of assets : i _ 1,647,000. 1,555,000

The actual return on scheme assets was £Nil (2021 - £Nil).

The amounts recognised in the Consolidated Statement of financial activities are as follows:

Movements in the present value of the defined benefit obligation were as follows:

2022
_ ) £
Opening defined benefit obligation ‘ ' . 1,531,000
Interest cost ‘ N : . - ‘ 28,000
. Change in financial assumptions . - _ _ _ N (34,000)
Experience loss on defined benefit obligation ' _ _ 2,000
Estimated benefits paid net of transfers in : - : (65,000) .
Closing defined benefit obligation o . - 1,462,000 |
. Movements in the fair value of the Society's share of scheme assets were as follows: _
\ : L R 2022
_ - ‘ £
Opening fair value of scheme assets’ ' _— -1,555,000
Interestincome o _ o 29,000
Return on assets less interest - A o : - ' 129,000
* Benefits paid o - " (65,000)
Administration expenses ) o . (1,000) -
Closihg fair value of scheme assets . . L 1,647,000
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28. Operating lease commitments

. / : o C ! v .
At 31 March 2022 the Group and the Society had commitments to make future minimum lease payments

under-non-cancellable operating leases as follows:

Group Group

2022 2021

| £ g

Not Iater than 1 year : : - 15980 15,980
Later than 1 year and not later than 5 years ' o 71472 23,452

23,452 30432 .

29. Rélated barty'transactions ‘
Brighton Dome & Festival Limited .
Amanda Jones is a Trustee of the Society and an Assomate Director of Brighton Dome & Festlval

Limited. During the period the Charity was provided with HR and other services via a Service Level
Agreement with Brighton Dome & Festival Limited. The value of these services totalled £55 814 (2021 -

£24,892).

30. Controlling party'

- The Trustees who are also directors control the charity. .
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31.

* for the year ended 31 March 2022

Principal subsidiaries

The following was a subsidiary undertaking-of the Socieiy: !

Name T - - Company  Class of
o » registered  shares

. number
Suséex Past Trading Limited "~ 03355746 Ordinary

The financial results of the subsidiary for the year were:

. Name . o ' ~ Income .Expe'n‘ditdre_
o o p £
Sussex Past Trading Limited 346,326 . (313,945)

Holding  Included in
- consolidation

100% Yes

Profit for Net assets

the period £
el £ .

32,381 158,709

© The subsidiary's registered office is: Bull House, 92 High Street, Lewes, East Sussex, B'N7 1XH.

The prin/cip_al activity of the trading‘subéidiary is that of the operatioh of the cafes,; shops, weddings and -

events in the historical sites and buildings owned by The Sussex Archaeological Society across Sussex.

* and related activities. . o
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The Sussex Archaeological Society
(A company limited by guarantee)

Trustees' report

* for the penod ended 31 March 2021

The Tru‘stees (who are also directors of the Society for the purposes of the Companies Act) present their annual
report together with the audited financial statements of the Group and the Society for the fifteen-month period-
ended 31 March 2021. The Trustees confirm that the trustees’ report and financial statements of the Society
comply with the current statutory requirements, the requirements of the charity's governing document and the
provisions of the Statement of Recommended Practice (SORP), applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019). v

A- decision was taken by the Trustees to change the financial reporting date to 31 March as this date is
operationally more’ beneficial. This report and accounts hence reflect a fifteen-month period to extend.the
reporting date to this point and as a resuit any financial or performance comparisons between this and the
previous period are companng fifteen months to twelve months.

Slnce the Socuety and the Group qualifies as small under Section 383, the strategic report required of medium
and large companies under The Companies Act 2006 (Strategic Report and Director's. Report) Regulations 2013
|s not reqmred .

Objectives and activities
" a. Policies and objectives

The object of the Society, as defined in the Memorandum, is to promote, encourage and foster the study of
archaeology and history in all their branches (with special reference to the Counties of East and West Sussex).
The Memorandum defines how the Society is empowered to do this, inter alia:

+ By acquiring by any lawful means and either as absolute owner or as Trustee or custodian, buildings and
places of historical or archaeological interest and any other real or personal property. '

» By locating, securing or. endeavounng to-secure the preservation of all objects records, buildings, earthworks,
open spaces and. places of historical or archaeological interest or value or of natural beauty or public resort and
_ all other antiquities and by providing so far as may be lawful or expedient for ready access to them by the public

and where appropriate by providing for their exhibition in museums.

+ By forming and carrying on a permanent or temporary safe depository for Deeds, Court Rolls, Printed Books,
Historical Papers, Registers, Maps, Manuscripts, Prmts and other Pictures, Photographs and other sumllar
objects and records generally. .

* By rendenng assistance to archaeologists, historians and others whether within or without the United Klngdom
in connection with archaeologlcal or historical research.

In setting ob;ectlves and plannmg for activities, the Trustees have given due consideration to Qeneral guidance
published by the Charity Commission relating to public benefit, ‘including the guidance 'Public benefit: running a
charity (PB2)'.

b. Strategies for achieving objectives

The Society has historically welcomed visitors to its properties, sites and museums and provided high quality.
support to thé archaeological and historical communities in Sussex. The organisation has recently gone through,
and continues to go through, a period of significant change. Following an extensive and highly competitive
recruitment process Andrew Edwards was appointed as the Society’s new Chief Executive Officer in April 2021.
Work on developing a refreshed vision and new strategy for the organisation is underway to identify its priorities,
activities and partnershlps through to 2025.

i
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The Sussex Archaeological Society
(A company limited by guarantee)

. Trustees' report (cbntinued)
for the period ended 31 March 2021.

Objectives and activities (continued)

c. Main activities undertaken to further the Society's purposes for the public benefit

For the fifteen-month period ended 31 March 2021, the Trustees have had due regard to guidance published by
- the Charity Commission on public benefit. As a result of Covid-19 and Government imposed lockdowns, much of
the Charity's activities were restricted, not least access to Society properties, sites and museums.

Like so many other organisations in the cultural sector, the 2020-21 year was hugely challenging and.distressing
due to the impact of the Covid-19 pandemic. All of the Society's properties abided by the government-imposed
lockdown from 20 March 2020, remaining entirely closed until August. A modest late’'summer offer saw reduced
opening days and hours, with key attractions including the Lewes Castle Towers and Fishbourne Roman
Palace’s Centre for Discovery and other interactive areas remaining closed due to the need for social distancing.
The second lockdown was implemented from 31 October 2020 through to April/May 2021 requiring all our
proper’tles to close yet again.

Michelham Priory managed to facilitate 3 themed weekends throughout December whilst mamtalmng appropriate
safety measures.

Anne of Cleves House Museum and Marlipins Museum did not open followmg the Ilftung of restrlctlons and
continue to be closed. The Priest House re-opened in May 2021.

Achievements and performance
a. Key performance indicators

Consolidated results are presented for the fifteen months ended 31 March 2021 reporting a net surplus on
unrestricted operations of £563,400 (2019: net deficit of £353,790) and a net surplus of £149,724 (2019:
£29,631) on restricted activity.

The majority of income from grants and donations in the period was restricted and relates to pro;ects with a
delivery tlmetable within the financial period and the 2021-22 year.

Unrestricted income in the period was £1,790,537 (2019: £1,716,904), an increase of £73,633. Unrestricted
donations were £596,648 (2019: £24,624), an increase of £572,024, for which the Society is deeply grateful.
Trading income from the Society's catering, retail and events business continued to be carried out through
Sussex Past Trading Ltd, a subsidiary company, albeit it was significantly impacted due to the pandemic and
imposed closures. Trading activities reported a net deficit of £29,424 (2019: surplus £130,782), a net margin loss
of -26% (2019: 21.5% surplus) on sales. Expenditure in the period on unrestricted funds was £1,235,693 (2019:
£1,943,440), a decrease of £707,747. Our most significant revenue investment was in staffing costs which were -
supported by the government furlough scheme and in the financial period these totalled £1,234, 320 (2019:
- £1,280,408), a decrease of £46,088. '

During the financial period the Society sold mvestment property worth £215,000 resulting in cash received after
costs of £206,793. Based on the net-book valuation of the investment property, being £211,623, the sale made a
loss on disposal after costs of £4,830.

Due to the operational surplus, and sale of inveétment properties, cash and listed investments excluding
investment properties increased during the financial period to £1,209,979 (2019: £246,236). This movement
included investment losses of £29,886 (2019: £38,223 gains).

‘.‘
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The Suésex Archaeological Society
(A company limited by guarantee)

Trustees' report (continued) '
for the period ended 31 March 2021
Achievements and performance (continued)

. b. Review of activities

Despite major restrictions arising from the pandemic, 2020/21 represented a year of significant investment and
development across major activity areas of the Society.

We gratefully received substantial supbort from the UK government’s Emergency and Cultural Recovery Funds
through the National Lottery Heritage Fund, specifically 2 grants within the period: Emergency Fund (£250,000)
and Cultural Recovery Fund (CRF) Round 1 (£497,500). We are also extremely grateful for further support

‘received through the CRF Round 2 (£323,800) which we applied for during this period. These grants ensured’

that the Society had the ability to sustain ongoing expenditure such as key staffing and operating costs whilst
providing much -needed project monies and investment to help deliver sustamaballty and future financial
resilience. .

After a thorough tendering process, we had the opportunity to work with a web design agency that operates
mainly in the heritage and attractions arena. This has resulted in a completely refreshed and vibrant online
presence including the ability to purchase online tickets. A. suite of new imagery, both stills and video, were
commissioned to showcase our properties, sites, museums and collections and provided wonderful opportunities
for our curators to talk about some of their favourite artefacts on video. This work has greatly enhanced our
presence on social media and enabled us to share our work with wider audiences across the world.

An audience development and visitor experience professional has been engaged to undertake collaborative work
with our property managers to provide a structured approach to our knowledge of existing and- potential new
audiences. This hugely important work underpins our continued commitment to grow and diversify engagement
in the wide-ranging work of the Society.

Improved IT infrastructure was seen as essential to the Society's ability to thrive in a changed world of remote
. working and to aid this, new servers to enable information sharing and the introduction of Wi-Fi connectivity at

the properties was rolled out. This initiative also provided an opportunity to install contactless donation points
across our key properties.

Of equal importance, was the need to invest in our people to ensure our teams once returned from furlough, had .

the necessary skills to grow and develop the business. Training was provided both face to face and virtually
including equality & diversity awareness, visitor focussed, commercial awareness post pandemic, NEBOSH,
- digital marketing, salvage & disaster planning, and coachlng skills for key managers using the model of Continue
and Begin Fast Coaching®.

Our Learning and Participation offer also benefitted from CRF funding by enabling refreshed equipment and -

_materials to be purchased. Fishbourne Roman Palace now has a tablet to deliver virtual tours, new replica
roman pottery and foods, Michelham Priory new outfits, storage and monalithic structures within the grounds and
Lewes Castle and Museum outside equipment to provide outdoor learning and an indoor interactive family area.

Visitor experience and héritage care was also invested in with refreshed welcome signage for properties re-

opening, conservation works such as the repair of timber window frames at the Priest House, improved gallery
lighting, installation of ambient atmospheric sound at Michelham Priory together with replacement external play
area equipment and essential health and safety repairs. Essential electrical work and remedial repairs have also
been undertaken/are underway at Marlipins Museum - greatly improving the lighting in the historic galleries.

The purchase of a specialis’éd Customer Relationship Management system that will fully integrate into our
existing systems will now enable us to segment, target and communicate with our audiences in a fully compliant
and resource effective way.

The Society’'s major properties maintained their TripAdvisor- excellence awards and all were approved by Visit
England as meeting the “Good to Go” standard reassuring visitors that we operated in a safe and covid secure
manner. Thanks are given to the dedicated staff, volunteers and supportive Friends groups who have helped
achieve these high standards. Whilst visitor numbers naturally fluctuated in line with the Governments
restrictions the quality and safety of the delivery of visitor experiences and virtual learning workshops was
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Trustees' report (continued)
for the period ended 31 March 2021

" Achievements and performance (continued)

maintained at a high level. The virtual tour of Anoe,of Cleves House was listed as one of the “10 virtual tours of
spectacular buildings around the world” in The Guardian newspaper (2 March 2021).

The Society’s Library closed on 17 March 2020, to both volunteers and visitors. Work continued on-line with.the
digitisation of the Sussex Archaeological Collections. As a result, all 136 volumes are now available. We would
like to record our gratitude to all the Library volunteers who made this project possible. The Society is especially
grateful to Gill Lindsay who managed this project and wishes Gill well in her retirement. The Library Volunteers
started returnrng on 19. May 2021, and visitors have been allowed pre- booked visits since 2 August 2021.

Between October 2020 and Aprrl 2021 the Society responded to the impact of the pandemic by delivering a
programme of bi-weekly lectures on the prehistory and history of Sussex. Advertised as The Sussex
Archaeology at Home lecture series, the programme drew regular audiences of between 100 and 200 members
into an informal and virtual space via zoom. Lectures were received from Martin Bell, Matt Pope, Dawn West
Cansfield, Sue Berry, Janet Pennington, Teresa Viera, Mel Giles, Miles Russell, Andy Margetts, Jane Clarke and -
Elly Griffiths. The series deliberately sought to build a balanced programme in terms of expertise, career stage,
sector and gender where possible, principles we continue to work with and widen.

- Despite the disruption due to the pandemic and associated lockdowns the Society's curatorial teams have
continued to answer enquiries, provide access to collections information/fimages throughout the year. It has also
been possible to support a range of major funded research projects. These include DNA and morphometric
studies of Roman Cattle, an investigation of animal-feeding in the ancient world and a digital reconstruction of
the Palace’s formal garden. Funding for other projects is also under discussion such as the chemical analysis of
Roman and later copper alloy, construction of a UK-wide catalogue of democratic heritage, a partnership project
with the National Trust on the chalk Downlands of East Sussex. :

- Despite the difficulties with regards to students visiting our properties, it has also been possible to support five
‘unfunded student projects on a broad range of topics at a variety of levels including; a PhD from Reading
University looking at imported lava quern stones, an undergraduate from Exeter University looking at worked
bone from the site, a PhD from the University of Zaragoza (Spain) looking at our “Defixio” (lead “ritual figurine”),
a Masters student from Exeter University using geometric morphometrics to identify cattle breeds and a PhD
from University of Kent looking at Flue tile, to create a typology, understand thé organization and introduction of
flue tile production. In-house research into a suspected Iron Age/Roman transition jewellery box from the 2002
excavations has continued, albeit gradually.

Despite the lockdown and extended periods of furlough, all routine collections management tasks continued with
- little disruption. In addition, significant progress has been made in digitizing key parts of the collection and
. uploading i |mages onto the computer catalogue. . o -

The relocation of all collection material held in the Margary store to facilitate the proposed property sale was
undertaken in August 2020 and necessitated the packing and moving of the local and social history collections
"bulk store and the ironwork collection. Given the time constraints and the lack of alternative storage space these
collections were relocated to the main house at Anne of Cleves. Whilst plans have now changed with respect to
the property sale, this exercise has provided a useful opportunity for a review of the collections held, allowing for
preventative conservation packing and measures to be implemented and checked. Funding received from the
CRF has also allowed for the purchase of conservation materlals/packrng consumables to facilitate this
. programme.

Planning and preparation for the 'In a Field of Flowers' exhibition at Michelham Priory was progressed during the
year. Whilst this had already been hung at Lewes the transfer to a larger space has allowed for additional
images to be hung. The additional costs of producing professional interpretation/narrative panels, framing and
additional conservation consumables for the flora collection has been met by the CRF grant.

in developing our new vision and strategy through to 2025 we plan to further enrich the iearning and

interpretation at our sites as well as continue to invest in the upkeep of our wonderful bulldlngs and to strengthen
our charitable and commercial-activities.
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Achlevements and performance (contmued)

¢. Investment pollcy and performance

The amounts held in investments fell by £29,886 from £185,554 as at 1 January 2020 to £156,668 at 31st March
2021, a decrease of 16%. The Society’s investments continued to be held in a charitable multl asset fund
managed by Cazenove Fund Management lelted with low investment rlsk exposure.

To aid the Socnety s cashflow one of the Society’s investment properties, The Old Parsonage was sold during the
period for a sale value of £215,000 resulting in a net contribution to cash flows, after costs, of £206,793. Based
on the net-book valuation of the investment property, being £211,623, the sale made a loss on disposal after
costs of £4,830.

‘d. Post balance sheet events

Since the year end, the COVID-19 pandemic has continued to have a significant impact on the ability of the
Society to operate. With the continued closure of all sites through April and early. May due to lockdown, normally
expected levels of income from admissions and trading have been significantly reduced. Financial support from
- the Cultural Recovery Fund (Round 2) has assisted the Society during this period whilst work has continued on a
phased reopening of some of the properties and a refreshed visitor offer. The impact of the pandemic has been
taken into consideration by Trustees in coming to their going concern conclusion {see below).

Financial review
a. Goin‘g‘concern

. Trustees have considered the level of funds currently held by the Society and the expected level of income and
expenditure for a period of twelve months from the date of signature of these financial statements. These
_considerations have taken into account the continued impact of COVID-19 on income and funding streams. After
reviewing the funding streams available to'it and making appropriate -enquiries, Trustees have a reasonable
expectation that the Society has adequate resources to continue in operational existence for the foreseeable’
future. For this reason they continue to adopt the going concern basis in preparing the financial statements.

Further detalls regarding the adoptlon of the going concern basis can be found in the Accountlng Policies (Note
2. 2)

b. Reserves policy

The Trustees hold reserves in the form of cash and investments. Reserves are necessary for several reasons,
firstly to deal with the seasonality of income, which peaks in summer when visitor numbers are highest.
Secondly, to meet its custodial and maintenance obligations to the heritage assets in its care by investing in
strategic projects through matched funding of related grants and donations. Finally, to ensure the organisation
retains-sufficient reserves to meet its contractual obligations on a going concern basis.

The Trustees consider that reserves equating to three months of its unrestricted expenditure, being £450, 000,
are necessary to meet these requirements. The result is that the free reserves shown for the Group are as
follows: ’

Unrestricted reserves per balance sheét: £2,365,605
Less Tangible Fixed assets: £1,309,729
Free reserves: _ £1,055,876

Whilst reserves remain above the target level, Trustees are understandably concerned that these may need to :
be drawn upon and are worklng with the Chief Executive on a recovery strategy to 2025.

" The Society needs to urgently improve its flow of income and mvest in the strategic. fundralsmg skills requured to
deliver that. This WI|| need to be a key element in dellverlng the new 2025 vision.
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Trustees' report (continued)
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The Society owns.land and properties which are not currently part of the museum or visitor offer.. These were
reviewed during 2019 with a view to identifying properties that were not considered to be of major strategic value
to the Society. A proposal to divest of three properties, namely The Parsonage, Tarring; The Margary Block,
Lewes and the freehold to Wilmington Priory was placed in front of members at an EGM on 18 January 2020
~ and approval given for Council to sell at their discretion. The sale of The Parsonage in Tarring was completed in
May 2020 releasing much needed operational funds. The need to release funds through the sale.of the Margary
Block and the freehold to Wllmlngton Priory is.not currently required and therefore any decision has been.
deferred '

Restricted grants and donations in the fifteen- month perlod totalled £791,750 (2019 £278 ,323) of which
. £642,026 (2019: £97,039) was spent or committed during the period. The ‘Society does not otherwise designate
funds for specific projects. Trustees remain determined to fully honour the wishes of its . donors and maintains
careful records to ensure that funds are spent as intended. These policies are reviewed annually.

c. Principal fuhding

The Society generated 52% (2019: 80%) of its funding from operating income. 48% (2019: 49%) is derived from
its charitable activities, primarily from its properties and 4% (2019: 31%) from its trading activities including its
shops, cafes and hosting of events. The proportion of trading income reduced dramatically over the period in
comparison with the prior year due to the inability to trade due to COVID-19 restrictions.

d. Material investmeﬁts policy

The Society's investment strategy is to maximise investment gains without taking undue rlsk Cazenove Fund
Management Limited acts as investment advisor to the Society. The Trustees view the Society's investments as
being of a long term nature. The Trustees continue to keep the portfolio under review in conJunctlon with advice
from Cazenove Fund Management Limited and others where relevant.

Structure, g'overnance and managerhent
a. Constitution

The Society and the Group is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association on 1 January 1925 with subsequent modifications when required. It is registered as
a charity with the Charity Commission (registration number 207037). The Society had a paying membership as at
31st March 2021 of 1,486 (2019: 1,546) each of whom have agreed to contnbute £1 in the event of the company
being wound up.

b. Methods of appointment or election of Trustees

The Council of the Society, with between 10 and 14 elected Trustees is the only body empowered to take
decisions on behalf of the Society. Trustees are elected to Council by the members at the AGM and must be fully
paid-up members of the Society. Any member of the Society can stand for Council for a term of three years. No
Council member can serve as an elected member on the Council for more than three consecutive terms of three
years without standing down for at least one year. The Council is also able to co-opt a total of 4 members, After
the AGM in September 2020, the Council comprised a total of 13 elected trustees and 3 co-opted trustees under
the chairmanship of Amanda Jones. Our President also attended a number of Council meetmgs and. Society
events dunng the period.

The Trustees are ultimately responsible for’ setting the future strateglc dlrectlon of the organlsatlon monitoring
progress of that direction and safeguarding the financial welfare of the Society. There are three committees,
Finance & General Purposes, Governance, Audit & Risk and Collections, Engagement & Research and a
number of functional leads all actively contributing to the work of Council.
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Truetees' report (continued)
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Structure, governance and mariagement (continued)

c. Policies adopted for the induction and training of Trustees

Every year the Council undertakes a skills audit, matching skills and experience against future needs, and .

identifying gaps which they seek to fill through annual vote of members and co-option opportunities under the

terms of the Society's articles. Three members of Council stepped down in 2020, namely John Manley, Christine

Medlock and David Rudling and seven new Trustees were appointed, namely Adam Bates, Laurence Bresh,

Jane Hodgkins, Glynn Jones, Clotilde Lemarie, Harriet O'Neil and Sarah Watson. We are deeply indebted to

John, Christine and David for all their service and commitment to Council during their terms of office, and warmly
" welcome our new Council members who bring a bring a wealth of skills and experience to the Society.

d. Pay policy for key management persennel :

There was no pay award made in 2020. This decision was taken by Trustees as a result of the difficult financial
position the Society found itself in and the projected financial impact of the COVID-19 pandemic. .

The Trustees review the pay policy each year prior.to the 1st January when the budget is set with changes
implemented on 1 April annually. The CEO and HR Advisor recommend pay changes for staff which are
reviewed by Council. The pay for all staff is included in any approved budget and there is no differentiation for the
Senior Management Team (SMT). The CEO's pay is reviewed by Council following recommendation from the
Chairman and consideration by Council. The major criteria taken into account in setting all these pay levels are
_ the performance of the technical requirements of the roles, the market rates for the roles and the ability of the
Charity to pay. .

e. Chal:'ity governance code-

The Society's governance structures are described in its Articles of Association. In addition, a range of policies -
and procedures assist with the practical management of the Society’'s day-to-day governance-related matters.
‘The Trustees reformulated the Governance Committee last year expanding the remit to include ‘Governance,

Audit and Risk. The Committee .has reviewed and continues to review the whole suite of policies and -
documentation with Governance implications. Whilst recognising the significant progress that has been made,

we continue to work towards increasing our alignment with the Charity Governance Code revised in 2020.

The major areas where explanation is required relate to:
* The development of a new and visionary Strategic Plan for the period 2021 — 25 which remains a priority.

* The sustalneblllty of our income which has been severely tested by recent events and particularly by the
pandemic induced closures.. We are acttvely working on the development of a sustalnable income model

* Our Council currently has 15 members (12 elected, 3 co-opted) which for hlstorlcal reasons is more than the
maximum of 12 recommended by the Code. New Articles, subject to agreement with our Members, should put
us in compliance next year.

. Our commitment to openness:and accountability remains a priority. The Council has identified the key
stakeholders with an interest in our work and continues to .review its strategy for regular and effective
communication with these stakeholders about the Charity’s purposes, values, work and achievements.

- The Council has not initiated an external evaluation of its own performance. We plan to do this in due course. ,

. The Governance Code has much expanded its requ1rements on equahty, diversity and inclusion. Both the
Counicil and executive are committed fully to these principles.
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Trustees' rebort {continued)
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Structure, governance and management (continued)

f. Organisational structure and decision making . -

In 2020/2021 the Council of Trustees met on 11 (2019: 11) occasions. The role of CEO, with delegated authority,
oversees the management of the business and administrative affairs of the Society. The role manages, directly
or indirectly, both staff and volunteers. In 2020/2021 there were an average of 26 full time, and 119 part time
staff members, total 145 (2019: 28 full time, 116 part time, total 144). The Society would like to thank Catherine
Cavanagh, Helen Anson and Simon Dowe for their terms as Interim Chief Executive and Louise Marshfield
appointed as Interim Chief Operating Officer during 2020.

g. Risk management

An annual assessment of Corporate Risk, with ranked scoring, is undertaken every year by the Council of the
". Society. The most significant risk being the need to address the annual déficit incurred by the organisation. The
focus on governance issues has reduced the exposure to some of the risks previously identified. In terms of
Health and Safety matters, the Society revised its Health and Safety Policy in 2018, and has developed a wide
- range of policies, supported by training where appropriate. Risk Assessments are carried out regularly

Trustees and thé Executive are embracmg an enhanced approach to Risk Management particularly in light of R
the COVID-19 pandemlc including assessment and review. of the organisation's staff training, and risk
management : '

Plans for future periods

_As a result of financial support received from the Society's membership and the wider public, the government's
Culture Recovery Fund, the National Lottery Heritage Fund, Coast to Capital LEP and each of our local authority
- partners the Society has achieved some financial stability over the last 15 months, but it is clear a new operating
model must be developed to ensure .a healthy and sustainable future .

In July 2021 the Council approved a financial budget and plan for the 2021/22 financial year. Th|s should see a

much-improved financial position by year end, a new organisational structure in place and a greater focus on

diversifying sources of income. Learning, engagement and widening participation across all our activities will

ensure we are confidently delivering our charitable objects. Supporting the wider archaeological community

through effective advocacy and embedding community-based archaeology within our core educational activities .
will be key priorities. Understanding fully the current condition of our properties, exploring the many different

opportunities they offer us, reviewing our collections and determining how we can make them more accessible to

new audiences will be key steps forward |n helping shape a new vision for the future.

Underplnmng all of this will be a focus o_n both growing and dlver5|fy|ng our membership as well as deeper
engagement with our existing members. Building on the success of our virtua! lectures during lockdown, we will
_be launching a new series of online lectures, debates and conversation pieces-later this year. We will also be
reaching out to the membership.in early autumn with a questionnaire that will seek their views on the Society’s
" work, areas of interest and reasons for being members. This will help shape. future work and enable further
cohesnon amongst everyone in the wider organisation moving forward.

Looking ahead, the Society has every reason to be optimistic. Visitors are returning to our historic properties,
funding received through 2020 and 2021 has not only helped address our loss of income and operating costs -
resulting from lockdown, but also provided some much-needed investment in key areas of the organisation
including property maintenance, health and safety, fundraising, technology, improved communications and a new
- website. The exhibitions “In a Field of Flowers” at Michelham Priory and-the “175 Years of Collecting” at Barbican
- House in Lewes have attracted new audiences to the Society and received some extensive media coverage. The
digitisation of the Sussex Archaeologlcal Collections has provided a new platform upon which to share our work
more widely.-

- Under the leadership of its new Chief Executive the Sdciety has embarked on a major programme of change and
. development. This new strategy will be developed alongside and widely shared with all our strategic partners and
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Plans for future periods'(éontinued)

stakeholders Learning and participation for all will be at the core of the Society's activities, supported by major
fundraising and new income generating initiatives. As a direct result of the pandemic and associated lockdowns
the Souety has extended the "Celebrating 175 years" fundraising campaign for a further 12 months. The
campaign has ralsed over £500,000 to date. The historian Tom Holland has agreed to remain the Campaign’s
Patron. .

Information on fundraising practices

The Society complies with the standards and compliance requirements set out by the Fundraising Regulator and
with the requirements. of the General Data Protection Regulations (GDPR). This is overseen by key senior staff
and reviewed by trustees. No external agencies are used. There were no complaints received in the period in
respect of fundraising activities (2019: none)..

Statement of Trustees’ responsibilities

The Trustees (who are also the directors of the Society for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). :

Company law requires the Trustees to prepare financial statements for each financial period. Under company
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Group and the Society and of their incoming resources and application of
resources, including their income and expenditure, for that penod In preparing these financial statements, the
Trustees are required to: .

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements; '

. prepare the financial statements on the going concern basis: unless it is inappropriate to presume that the
Group will continue in business. ‘ :

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Society's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Society and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Society and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has. confirmed that:

. so far as that Trustee is aware, there is no relevant audlt information of which the charltable group's
auditors are unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establlsh that the chantable group's auditors are aware of that
_information.
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" Trustees' report (continued) _
for the period ended 31 March 2021 . A o

Auditors

The auditors, Kreston Reeves LLP- have indicated their willingness to continue in office. The designated
_Trustees will propose a motion reappomtlng the auditors at a forthcoming meeting of the Trustees.

:

‘Approved by order of the members of the board of Trustees and signed on their behalf by:

A Jones :
Chair of Council of Trustees
Date: 4 October 2021
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" Independent auditors' report to the Members of The Sussex Archaeological Society

Opinion

We have audited the financial statements of The Sussex Archaeological Society (the 'parent charitable
company') and ‘its subsidiaries (the 'group’) for the period ended 31 March 2021 which comprise the
Consolidated statement of financial activities, the Consolidated balance sheet, the Society balance sheet, the
- Consolidated statement of cash flows and the related notes, including a summary of significant accounting
- policies. The financial reporting framework that has been-applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
~applicable in the UK and Republic of lreland' (United Kingdom Generally Accepted Accounting Practice).

In our op|n|on the financial statements:

. give a true and fair view .of the state of the Group's and of the parent chantable company's affairs as at 31
March 2021 and of the Group's incoming resources and appllcatnon of resources, including its income and
expenditure for the period then ended;

. have been properly prepared in accordance with United Klngdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requwements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
“requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
-Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is suff cient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the fmancnal statements, we have concluded that the Trustees' use of the going concern baS|s of
accounting in the preparation of the financial statements is appropriate. -

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial

- statements are authorised for issue.

Our respons:bllmes and the responsublhtles of the Trustees with respect to gomg concern.are described in the
relevant sections of this report. . .
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A Indépendent auditors’ report to the Members of The Sussex Archaeological Society (continued)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material -
misstatements, we are required to determine whether this gives-rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

tn our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report for the financial period for which the financial statements are

prepared is consistent with the financial statements.
e the Trustees' report has been prepared in accordance with applicable legal reqmrements

Matters on which we are required to report by exception

In the light of our knowledge. and understanding of the' charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report. -

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion: .

. the parent charitable company has not kept adeqdate and sufficient accounting records, or returns

adequate for our audit have not been received from branches not visited by us; or

. the parent charitable company fi financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Trustees' remuneration spemf ied by law are not made; or
we have not received all the information and explanations we require for our audit; or

' the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Trustees' report and
from the requwement to prepare a Strategic report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company'’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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: Independer_\t auditors’ report to the Meémbers of The Sussex Archaeological Society (continued).

Auditors' responsibilities for the audit of the financial statements

f
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high leve!l of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

* Irregularities, including fraud, are.instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to WhICh our procedures are capable of detecting irregularities, mcludmg fraud is
detailed below:

Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the group and sector, and through discussion with the Trustees and other
management (as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations related to health and safety, anti-bribery and employment law. We considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered those laws
and regulations that have a direct impact on the preparation of the financial statements such as the Companies
Act 2006, Statement of Recommended Practice, and taxation legislation. We communicated identified laws and
regulations throughout our team and remained alert to any indications of non-compliance throughout the audit. .
We evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls), and determined that the principal risks were related to posting
inappropriate journal entries to increase incoming resources or reduce expenditure, management bias in
accounting estimates and judgemental areas of the financial statements such as the valuation of heritage assets
and investment properties. Audit procedures performed by the group engagement team included:-

» Discussions with management and assessment of known or suspected instances of non-compliance with laws
and regulations (including health and safety) and fraud, and review of the reports made by management; and

« Assessment of identified fraud risk factors; and
+ Challenging aésumptions and judgements made by management in its significant accounting estimates; and

« Confirmation of related parties with management, and review of transactions throughout the period to identify
any previously undisclosed transactions with related parties outside the normal course of business; and

+ Reading minutes of meetings of those charged with governance and reviewing correspondence with relevant
tax and regulatory authorities; and

+ Review of S|gn|f|cant and unusual transactions and evaluatlon of the underlying financial rationale supportlng
the transactions; and :

. Identlfymg and testlng journal entries, in partlcuiar any manual entrles made at the year end for financial
statement preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
~ those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the fi nanC|aI statements, as we will be less likely to become aware of instances of non-compliance.

As part of an audit in accordance W|th ISAs (UK), we exercise professional judgment and maintain professmnal
_scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due té fraud or
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The Sussex Archaeological Society
(A company limited by guarantee)

Independent auditors’ report to the Members of The Sussex Archaeological Society (continued)

error, design and -perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a-material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
‘ collusion, forgery, intentional omissions, mlsrepresentatlons or the override of internal control.
. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
' are ‘appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectnveness
of the charitable company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees. .
»  Conclude on the. appropriateness of the Trustees' use of the going concern basis of accounting and

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
" that may cast significant doubt on the charitable company's ability to continue as a going concern. If we
‘conclude that a material uncertainty exists, we are required to draw attention in our Auditors' report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence. obtained up to the date of our Auditors' report.

However, future events or conditions may cause the charitable company to cease to contlnue as a gomg o

concern.

. Evaluate the overall presentation, structure and content of the financial statements including . the
disclosures, and whether the financial statements represent the underlylng transactions and events in a

) manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regardmg the fi nancial information of the entities or busmess‘
activities within the Group to express an opinion on the consolidated financial statements. We are
responsible for the direction, "supervision and performance of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned seope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit. . ’

Use of our report

This!report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
" 16 of the Companies Act 2006, and to the charitable company's trustees, as a body, Part 4 of the Charities
(Accounts and Reports) Regulations 2008.-Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an’ Auditors' report and for no
other purpose. To the fullest extent permitted by law, we do. not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed

Alison Jones FCA (Semor statutory audrtor)
for and on behalf of

Kreston Reeves LLP

Chartered Accountants

Registered Auditors

" Brighton

Date: 4 October 2021
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" The SuéSex Archaeological Society
(A company limited by guarantee)

Consolidated Statement of financial activities (mcorporatmg mcome and expendlture account)

for the period ended 31 March 2021

Restricted Unrestricted

Total

Total -
funds funds funds funds
15 month 15 month ~15month. 12 month
period ending period ending period ending period ending
31 March 31 March 31 March 31 December
2021 2021 2021 2019
Note £ : £ S £
Income from: . '
Donations and legacies 4 ’ - 1,194,730 1,194,730 332,444
Charitable activities 5 © 791,750 454,945 1,246,695 966,631
Other trading activities 6 * 111,247 111,247 607,099
Investments - 7 - 29,615 29,615 68,383
. 791,750 1,790,537 . 2,582,287 1,974,557
Total income
Expenditure on: B o
Raising funds _ .- 257,385 257,385 480,413
Charitable activities ' 8 ' 642,026 978,308 1,620,334 1,744,118
- 642,026 1,235,693 1,877,719 2,224,531
Total expenditure A : .
Net ?nt’:omel(expe’nc!iture) before net 149,724 ’ 554,844 - 704,568 (249,974)
gains/(losses) on investments . ‘ _
- Net gains/(losses) on investments - - 8,556 8,556 (84,185)
Net movement in funds before other :
‘recognised gains - ' - 149,724 563,400 713,124 (334,159)
Other recognised gains: P
Actuarial gains on defined benefit
" pension schemes - - - 10,000
. | 149,724 563,400 713124 - (324,159)
Net movement in funds - - . :
Reconciliation of funds: : C ‘
 Total funds brought forward 397,335 1,802,205 2,199,540 2,523,699
Nét movement in funds - 149,724 563,400 713,124 (324,159)
547,059 2,365,605 2,912,664 2,199,540

Total funds carried forward

. The Consolidated statement of financial activities includes all gains and losses recognised in the period.

The notes on pages 23 to 52 form part of these ﬂnanéial statements.
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The Sussex Archaeologi‘cal' Society .

(A company limited by guarantee)
Registered number: 00202795.

Consolidated balance sf\'eet
as at 31 March 2021

132,612
104,654
1,053,311

1,190,577 -

(244,310)

. . Note
Fixed assets
Tangible assets A . 14
.Investments® ' , : 16
Investment property 15
Current aésets
Stocks . ’ ’ - 17
~ Debtors -~ ) R - 18
Cash at bank and in hand '
* Creditors: amounts falling due within one
year 4 : _ 19
.Net current assets
Total assgté less current liabilities
Total net assets
" Charity funds .
Restricted funds _ o 20
Unrestricted funds S ' 20
'}I'ota-ll funds
(
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31 March
2021
£

1,309,729
156,668
500,000

1,966,397

946,267 .

2,912,664 .

2,912,664

547,059
2,365,605

2,912,664

48,706
85,972

59,682 '

194,360

(171,461)

31
December
- 2019

. £

1,278,464
186,554
711,623 .

2,176,641

22,899

2,199,540

2,199,540

397,335

- 1,802,205

2,199,540



The Sussex Archaeological Society

(A company limited by guarantee)
- Registered number: 00202795

Consolidated balance sheet (contmued)
- as at 31 March 2021

- The Trustees acknowledge their respon3|bllltles for complying with the requurements of the Act W|th respect to -
accountlng records and preparatlon of financial statements.

The Socuetys financial statements_have been prepared in accordance with the provisions applicable to entities

" . subject to the small companles regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf‘ by:

................................................

Chair of Council of Trustees
Date: 4 October 2021 . .

'The notes on pages 23 'to 52 form part of these financial statements.

)
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The Sussex Archaeological Society .

(A company limited by guarantee)
-'Registered number: 00202795

Society balance sheet
as at 31 March 2021

Fixed assets .
Tangible assefs ‘
Investments
Investment property

Current assets

Debtors
Cash at bank and in hand

. Creditors: amounts falling due within one
year ‘ -

Net current assets/ liabilites
Total assets less current liabilities
Total net assets

Charity funds

Restricted funds”

Unrestricted funds -

" Total funds

20

31 March

L2021

£

1,309,729

306,668

. 500,000

2,116,397

819,938

2,936,335

- 2,936,335

Note -
14
16
15
18 101,276
' 1,053,304 .
'1,154,580
19 (334,642)
20

_Page 20

593,087
2,343,248

12,936,335

31.
December
2019
£

1,278,464
' 336,554
711,623 .

2,326,641

- 79,491

59,603

139,094

(271,948)

(132,854)

2,193,787

2,193,787

397,335
1,796,452

2,193,787



The Sussex Archaeological Society

- (A company limited by guarantee)
Registered number: 00202795

Society balance sheet (continued)
as at 31 March 2021

The Trustees acknowledge their responsibilities for complyiné with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The Society's financial statements have been prepared in accordance with the provisions appllcable to entities
subject to the small companies regime. . .

The Society's ﬂnancial statements were approved and. authorised for issue.by the Trustees and signed on their
_ behalf by: ' : :

Chair of Council of Trustees
Date: 4 October 2021

The notes on pages 23 to 52 form part of these financial statements.
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The Sussex Archaeological Society
(A company limited by guarantee)

"Consolidated stétement of cash flows
- for the period ended 31 March 2021

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Dividends, interests and rents from investments
Proceeds from the sale of investment property'
Purchase of tangible fixed assets -

-Proceeds from sale of investments

Net cash provided by investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the period

- Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period'

The notes on pages 23 to 52 form part of these financial statements
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15 month 12 month
. period 2021 ° period 2019
. £ : £
814,985 (293,561)
29,615 14,836
215,000 ' -
(65,971) (17,560)
- 274,147
178,644 271,423
993,629 (22,138)
59,682 81,820
1,053,311 59,682




The Sussex Archaeological Society -

A (A company limited by guarantee)

Notes to the financial statements
for the period ended 31 March 2021

1.

General Information and Company Status

The Socnety is a company Ilmlted by guarantee. In the event of the Society being wound up, the liability in ‘
respect of the guarantee is limited to £1 per member of the Society.

The address of the registered office is:

Bull House
92 -High Street
Lewes
East Sussex
BN7 1XH

Accounting policies

2.1

2.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their .accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effectlve 1 January 2019), the Financial Reporting Standard

-applicable in the UK and Republic of Ireland {(FRS 102) and the Companies Act 2006

The Sussex Archaeological Society meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unléss otherwise
stated in the relevant accounting policy. Accounting policies have been consistently applied.

The Consolidated Statement of financial activities (SOFA) and Consolidated Balance Sheet
consolidate the financial statements of the Society and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis.

The Society has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not présented its own Statement of financial activities in these financial statements.

The financial statements are prepared in sterling, which is the functional eurfency of ‘the charity..

Monetary amounts in these financial statements are rounded to the nearest £.

The current period covers the 15 months ending 31 March 2021, the comparatives are- for the 12

months ending 31 December 2019 and are therefore not entirely comparable
Going concern

The financial statements have been prepared on a going concern basis. The Society had a net
increase in funds during the period of £713,124 due to addmonal emergency funds made available to
The ‘Society as a result of the COVID-19 pandemlc

The COVID-19 pandemic compelled the. properties operated by the Society to close on 20 March
2020 and many have remained closed throughout the 15 month period to 31 March 2021. Michelham
Priory and Fishbourne Roman Palace were partially opened in July 2020 and August 2020 with social
distancing restrictions in place. All the propertles were closed durlng the second and third national
lockdowns in the winter of 2020/2021.

The :government's job retention schéme enabled the Society to meet the cost of its furloughed
employees but nevertheless certain continuing costs have had to be met at a time when cash

- resources were very low. Careful management has so far enabled the Society to meet operating

costs. as they fall due. However, the social distancing, cleaning and other requirements continue to be
extremely challenging, and there is considerable uncertainty as to how the pandemic will affect
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The Sussex Arch‘aeologica] Society
{A company limited by guarantee)

Notes to the financial statements

for the period ended 31 March 2021

2.

Accounting policies (continued)

2.2

3.3

Going concern (confinued)

people’s travel and leisure activities. In addition events entirely outside the Society's control, such as
government action in response to continued spread of the virus, may result in additional operational
restrictions or even a further cIosure

Following guidance the Society was able to re-open the gardens at Michelham Priory on 29-March
2021 and then fully re-opened Fishbourne Roman Palace & Gardens, Lewes Castle and Museum
and Michelham Priory House and Gardens from 17 May 2021 with social distancing measures in
place..From 19 July 2021 all restrictions in England were lifted and no restrictions remained in place.

Subject to the above, the going concern basis is considered to be appropriate as the Society is
dependent upon the support of donations and grant providers and the Trustees consider that this
support will continue for the foreseeable future. If these reasons prove to be inappropriate, then
adjustments may have to be made to adjust the value of assets to their recoverable amount, to
provide for any further liabilities which might arise and reclassify fixed assets as current assets.

Income

All income is recognised once the Sociéty has entittement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitiement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entittement to a legacy exists when the Society has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the. fair value
of the amount receivable, which will generally be the expected cash amount to be d|str|buted to the
Somety, can be reliably measured

'Grants are included in the Consolldated Statement of financial activities on a receivable basis. The

balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Consolidated Balance Sheet. Where income is received in advance of
entitlement of receipt, its recognition is deferred and included in creditors as deferred income. Where
entitlement occurs before income is received, the income is accrued.

- Donated services or facilities are recognised when the Sodiety has control over the item, any

conditions associated with the donated item have been met, the receipt of economic benefit from the
use by the Society of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), in general volunteers' time is not recognised. Please
refer to the Trustees' report for more information about their highly valued contribution.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Society which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognlsed in expenditure in the period of recelpt

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

/
Income tax recoverable in relation to investment.income is recognlsed at the time the investment
income is receivable. :
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-The Sussex Archaeological Society

(A company limited by guarantee)

Notes to the financial statements -
for the period ended 31 March 2021

2.

Accounting policies (continued)

24

Expenditure .

Expenditure is recognised once there'is a legal or constructive obligation to transfer economic benefit

to a third party, it is probable that a transfer of economic benefits will-be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs

"of each activity are made up of the total of direct costs and shared costs, including support costs

involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly

‘ to that activity. Shared costs which contribute to more than.one activity and support costs which are

2.5

2.6

not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and deprematlon
charges allocated on the portion of the asset’s use.

Fundraising costs are those mcurred in seeking voluntary contrlbutuons and do not include the costs
of- dlssemmatlng information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the Society and include project
management carried out at the Society’s Head Office. :

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its
charitable purposes and-includes costs of all fundraising activities, events and non-charitable trading.

Expenditure oh charitable activities is incurred on directly undertaking the activities which further the

" Group's objectives, as well as any associated support costs.

Basis of consolidation

The financial statements consolidate the accounts of The Sussex Archaeologlcal Society and its
‘subsidiary | undertakmg ('subsidiary").

The Society has taken advantage of the exemption contalned within section 408 of the Companies
Act 2006 not to present its own Income and Expenduture account.

The Income and Expenditure .account for the year dealt with in the accounts of the Society was
£742,548 surplus (2019 - £211,129 deficit). :

Government grants -

. Government grants relating to tangible fixed assets are treated as deferred income and released to

2.7

. the Consolidated Statement of financial activities over the expected useful lives of the assets

concerned. ‘Other grants, including the Coronavirus job retention scheme monies, are credited to the
Consolidated Statement of financial activities as the related expenditure is mcurred

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured :

reliably by the Society; this is normally upon notification of the interest paid or payable by the Bank.

)
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The Sussex Archaeological Society

- (A company limited by guarantee)

Notes to the financial statements ' -

2.

for the period ended 31 March 2021 N

Accounting policies (continued)

2.8 Tangible fixed assets and depreciation

29

Freehold properties held for investment or administration purposes are included at their latest
independent valuation, subject to market industry movements. Unrealised gains and losses are taken
to. unrestricted funds. Historic properties and collections of artefacts held in furtherance of the
Society's objectives are not capitalised. The decision to include items within fixed assets is assessed’
on a case by case basis; there is-no set value below which assets are not capitalised.

The Society maintains many heritage assets and does not consider that reliable cost or valuation
information can be obtained for the vast majority of items held as, such owing to the incomparable
nature of many of the assets, conventional valuation approaches lack sufficient reliability and that,
even if valuations could be obtained, the costs would be onerous compared with the additional

benefits derived by the Society and the users of the accounts. The Society does not therefore

recognise those assets on its Balance Sheet, other than recent acquisitions where a reliable valuation
is possible. Expenditure on these assets, where it does not resuit in the creation of a new heritage
asset, is charged to the Consolidated Statement of financial activities as it is incurred.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value.

Depreciation is provided on the following bases:

Office equipment - 10%-25% Straight Line
Computers, fixtures & fittings - - 10%-25% Straight Line
and equipment . :

Tangible fixed assets include the cost of Fishbourne Roman Palace's Collections Discovery Centre.
No depreciation has been provided on that asset as the Trustees are of the opinion that it should be
classified as a heritage asset. Heritage assets have very long, useful, economic lives as they are
maintained to a standard to ensure their continued existence in a sound state of repalr and thus any
depreC|at|on charge would be immaterial.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless fair value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and shown in the headlng ‘Gains/(losses)

~on investments’ in the Statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

. 2.10 Stocks : N

Stocks are valued at the lower of cost and net realisable value after making due allowance for .

obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads. . .

~2.11 Debtors

Trade and other débtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due. »
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 March 2021

2. Accounting policies (continued)

212 ‘Cash‘at bank and in hand

Cash at bank and in hand includes cash and short term highly quuici investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

213 Liabiiities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as’a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. .

Liabilities are recognised at the amount that the Society anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

" Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the.provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolldated Statement of financial activities as a

finance cost.
2.14 Financial instruments

The Society only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and “subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effectlve interest method.

2.15 Operating leases

" Rentals paid under operating leasés are oharged to the Consolidated statement of financial activities
on a straight line basis over the lease term. ‘

2.16 Pensions

The Society opérates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Socuety to the fund in respect of the penod .

During the previous period the Society operated a defined benefit pension scheme and the pension
charge included within the comparatives is based on a full actuarial valuation dated 31 March 2019.
The Society ceased to be an active member of the scheme at the end of the prior period and the
pension costs and provision for the year ended 31 December 2019 are based on the cessation report
"and related advice of a professmnally qualified actuary.

2.17 Fund accountmg

General funds are unrestricted funds which are avallable for use at the dlscretnon of the Trustees |n
“furtherance of the general objectlves of the Group and which have not been deS|gnated for other
purposes. .

Restricted funds are funds which are to.be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and

administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements. '

In\restment income, gains and losses are allocated to the appropriate fund.
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The Sussex Ai'chaeological Society
(A company limited by guarantee)

Notes to the financial statements .
for the period ended 31 March 2021

3.

Critical accounting estimates and areas 'ofjudgmeAnt

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectatlons of future .events that are believed to be reasonable under the
cwcumstances .

' Crltlcal accounting estimates and assumptions:

The Society makes estimates and assumptions concerning the future. The resulting accounting estimates

and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have-a significant risk of causing a material adjustment to the carrying amounts of
assets and llabllltles within the next financial year are discussed below.

The value of the Local Government Pension Scheme defined benefit liability included within the 2019 °

“figures depended on a number of factors that are determined on an actuarial basis using a' variety of

assumptions. The assumptions that were used in determining the net cost for pensions included the
discount rate. Any changes in these assumptions, which are in Note 26, will have impacted the carrying
value of the pension liability and the contingent liability dlsclosed in Note 25.

The Society makes estimates and assumptions concerning the future. T,he resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Critical areas of judgment:

Deprec:at/on

The Society exercises judgement to determine useful lives and residual values of office equipment,
computers, fixtures & fittings and equipment. The assets are depremated down to their residual values
over their estimated useful Ilves

-

Heritage Assets

The Society owns other historic propertles (Insted in Note 14) which are preserved, maintained and opened
to the public in furtherance of the Saociety's objectives. In addition there are collections kept in-East and
West Sussex Record Offices on long term deposit. ’ e

As |t would be difficult to attnbute a falr value to the propertles listed in Note 14, in accordance with the
Statement of Recommended Practice, they have not been capltallsed

. Income from donations and legacies

Restricted Unrestricted Total

funds -funds funds

2021. : 2021 2021

‘ £ : £ . £
Donations and legacies ' ' o : - 596,648 596,648
Members' subscnptlons ‘ - 84,455 84,455
Govemment grants ) : ' . 513,627 513,627

- 1,194,730 1,194,730
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The Sussex Archaeological Society
. (A company limited by guarantee)

Notes to the financial statements
for the period ended 31 March 2021

4. Income from donations and legacies (continued)

Donations
- Members' subscriptions -

5. Income from charitable activities

Properties

Grants refunded
Grants receivable
Binding fees

Properties
Grants refunded
Grants receivable
Binding fees

- Page 29

Restricted

Unrestricted Total’
funds - funds - funds
2019 2019 . 2019

£ £ £
244114 24,624 268,738

- 63,706 - 63,706

244114 88330 332,444

Restricted Unrestricted Total

funds funds funds
2021 2021 2021 -

£ £ £

- © 315,671 315,671

791,750 138,230 929,980

) < 1,044 1,044

791,750 454,945 1,246,695

Restricted Unrestricted Total

funds funds funds

2019 .. 2019 .- 2019

£ £ : £

2,164 968,660 970,824
(20,670 : - (20,670) -

. 11,217 - 4,354 15,571

- 906 - 906

(7,289) 973,920 966,631



The Sussex Archaeolbéicél Society '
(A company limited by guarantee)

" Notes to the financial statements = -
for the period ended 31 March 2021

6. ° Income from other trading activities

Income from non charitable trading activities

~ ) .

a

Subsidiary trading income

Subsidiary trading income

1

7. Investment income

Investment income - properties

Investment income - listed investments .

Interest received

j

Investment income - properties
Investment income - listed investments
Interest received

. Total " -

£

. R Unrestricted
) ’ funds funds
2021 2021.
£ £
111,247 . 111,247
- Unrestricted Total
funds funds
- 2019 2019
£ .
607,Q99 607,099
Unrestricted Total
funds funds
2021 $ 2021
£ £
23,493 23,493
5934 5,934
188 188
29,615 29,615
Restricted - Unrestricted | Total -
funds . . funds funds
2019 - 2019 2019
£ £ £
9,375 44172 53,547
11,453 . - 3,065 14,518
oo 318 318
20,828 47,555 68,383
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Notes to the financial statements
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8.

The Sussex Archaeological Society
(A company limited by guarantee)

Analysis of expenditure on charitable activities

SUmméw by fund type
1

Properties
Other Charitable Activities

Properties
Other Charitable Activities

Analysis of expénditure by activities

Properties
Other Charitable Activities

Restricted

Unrestricted Total
funds funds funds
2021 2021 2021
£ £ £
. 642,026 862,942 1,504,968
- 115,366 115,366
642,026 978,308 1,620,334
Restricted Unrestri_cted Total
funds funds funds
2019 2019 2019
£ £ £
281,091 1,298,777 1,579,868
. 164,250 164,250
. 281,091 1,463,027 1,744,118
Activities
undertaken =~ Support Total
directly costs funds
’ 2021 2021 2021
£ £ . £
1,024,548 480,420 1,504,968
115,366 - 115,366 °
1,139,914 480,420 1,620,334
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 March 2021

9. Analysis of expenditure by activities (cohtiriued)

Properties .
Other Charitable Activities

Analysis of direct costs

Staff costs
Rates, utilities and insurance
.Other expenditure

" Advertising and publicity
Office costs
Special events
Buildings and ground maintenance
Other research costs

~ Newsletter and postage

Page 32

‘Activities :
undertaken Support Total
directly costs . funds
2019 2019 2019
£ £ £
1,241,264 338,604 1,679,868
164,250 - 164,250
1,405,514 338,604 1,744,118
. Other .
Charitable Total
Properties ~  Activities funds
2021 2021 2021
£ £ £
748,315 89,633 837,948
119,327 - 6,101 - 125,428
58,409 488 58,897
15,007 - - 15,007
17,872 14,497 32,369
119 - 119
64,851 - 64,851
648 . 648
- 4,647 4,647
1,024,548 115,366

1,139,914




The Suésex Archaeological Sociéty
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 March 2021

9. Analysis of expenditure by activities (co‘ntinued)'

Analysis of diréct costs (continued) .

'

-

Staff costs

Rates, utilities and insurance
Other expenditure

Advertising and publicity

Office costs )

Special events

Buildings and ground maintenance
Other research costs

Sussex Archaeological Collections
Newsletter and postage .

Analysis of support costs -

Staff costs
Depreciation
Rates, utilities and insurance 4
Other expenditdre

. _Office costs _
Buildings and ground-mainténance
Auditors remuneration
Professional fees
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Other

"Charitable Total

Properties Activities funds
2019 2019 2019
£ £ £
719,432 119,656 839,088
131,143 5,000 136,143
210,922 12,341 223,263
48,813 439 49,252
24,525 . 5,223 29,748
4,212 - 4,212
101,346 - 101,346
871 - 871

- 16,603 16,603

- 4,088 4,988
1,241,264 164,250 1,405,514
Total

Properties funds

- 2021 2021

£ £

210,777 210,777

34,706 34,706

13,838 13,838

47,016 47,016

63,750 63,750

23,652 23,652

8,450 8,450

78,231 78,231

480,420 480,420



The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the ﬁnancial statements
for the period ended 31 -March 2021

9.

10.

1.

Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

Staff costs

Depreciation

Rates, utilities and insurance
Other expenditure '
Office costs A
Buildings and ground maintenance
ESLGPS - net interest cost
Auditors remuneration
Professional fees

Auditors’ remuneration

3

Total.

Propertieé funds
2019 2019

£ £ -
198,462 198,462
. 32,379 32,379
11,664 11,664
13,740 "13,740
40,488 40,488
21,635 21,635
4,000 4,000
8,276 8,276
7,960 .7,960
338,604

338,604

The auditors’ remuneration amounts to an auditor fee of £9,500 (2019 - £9,500), and a fee for the
preparation of the trading subsidiary's accounts 'of £3,000 (2019 - £3,000). . :

Staff costs

Group Group’ Society Society
2021 2019 2021 2019
. £ £ £ £
Wages and salaries ' - 1,120,747 1,153,292 972,077 940,610
Social security costs : 55,918 63,219 50,505 56,864

Contribution to defined contribution penSIon oo . -
schemes - ' 57,655 63,897 53,576 .60,963
1,234,320 1,280,408 1,076,158 1,058,437

Total redundancy and termination paymenté made in the period were £nil (2019: £31,470) relating to
payments in lieu of notice and under settlement agreements. These have been accounted for at the date -
notice was given and were settled in full in the penod they occurred in.

Within the pension contribution above, £nil (2019: £31 ,158) were the contributions to the defi ned benefit

pension scheme (see Note 26).
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‘The Sussex Archaeological Society

(A company limited by guarantee)

Notes to the ﬁna_ncilal statements
for the period ended 31 March 2021 -

1.

12.

13.

Staff costs (continued) -

The average number of bersons employed by the Society during the beriod was as follo-ws:' .

Gronp Group
2021 - 2019
No. . No.
Full time . 26 28 -
Part time _ ' : : 119 116

145 144

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was: ' A

Group Group

2021 2019

‘ No. No.

In the band £70,001 - £80,000 o L o . 1

The Trustees consider that the Socnetys key management personnel during the period were Catherine
Cavanagh, Interim Chief Executive Officer from February to July 2020; Helen Anson, Interim Chief
Executive Officer from July 2020 to October 2020; Simon Dowe, Interim Chief Executive Officer from
October 2020 to February 2021; Louise'MarshﬁeId, Chief Operating Officer from October 2020 onwards.

The Trustees consider that the Society's key personnel for the year end 31 December 2019 was Tristan
Bareham, Chlef Executive Officer until November 2018.

Key management personnel received total aggregate remuneration, including NI and pension, of £86,227
(2019: £96 498) ,

Taxation .

The Society is a registered charity and is exempt from taxation on income applied for charitable purposes
~ under section 505(1) of the Income and Corporation Taxes Act 1988. '

Trustees remuneration and expenses

Durlng the period, no Trustees recelved any remuneratlon or other benefits (2019 £Nil).

During the period ended 31 March 2021, no Trustee expenses have been claimed (2019 - £Nil).
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The Sussex Archaeological Society
' (A company limited by guarantee)

Notes to the financial statements
" for the period ended 31 March 2021
14. Tangible fixed assets

Group

Cost or valuation
At 1 January 2020
Additions

At 31 March 2021
Depreciation
At 1 January 2020 .

Charge for the period

At 31 March 2021

Net book value

At 31 March 2021

At 31 December 2019 -
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Fishboﬁrne
Computer Palace
equipment, Collections
fixtures and Discovery .
- fittings Centre Total
£ £ £
349,911 1,188,643 - 1,538,554
65,971. . 65,971
415,882 1,188,643 1,604,525
260,090 - 260,090
34,706 . 34,706
294,796 - 294,796
121,086 1,188,643 .. 1,309,729
1,278,464

89,821

1,188,643
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" The Suésex Archaeological Society
" (A company limited by guarantee) -

Notes to the financial statements -
. for the period ended 31 March 2021

14.  Tangible fixed assets (continued)

Society

Cost or valuatidh
At1 January 2020
Additions

At 31 March 2021
~ Depreciation
At 1 January 2020
_Charge for the period
~ At 31 March 2021
_ Net book value -

At 31 March 2021

At 31 December 2019 -
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' Fishbourne '

" Computer Palace
equipment, . Collections
fixtures and Discovery A
fittings . Centre ~ Total
£ £ £
349911 1,188,643 1,538,554
65,971 . 65,971
415,882 1,188,643 1,604,525
260,090 - 260,090
34,706 . . 34,706
294,796 - 294,796
121,086 1,188,643 1,309,729
89,821  1,188,643. 1,278,464

)



The Sussex Archaeological Society N

" (A company limited by guarantee)

Notes t_o the financial statements -
for the period ended 31 March 2021

14.

. cease to use the property in. accordance with its objects.

Tangible fixed assets (continued)
Society (continued)

The Society owns ‘the following other historic properties whrch are preserved maintained and opened to

'the public i in furtherance of the Socretys objectrves

' Barbican House Lewes*
- Lewes Castle*

Brack Mount, Lewes :

Anne of Cleves House Museum, Lewes* -

Priest House, West Hoathly* I :
Michelham Priory* : . . : ¢
Fishbourne Roman Palace* : :

Marlipins Museum, Shoreham by Sea*

The Long Man of Wilmington

HoltyetRoman Road :

Collections of artefacts are contained in the properties listed above, that are marked with an asterlsk In
addition there are collectlons kept in East and West Sussex Record Offices on long term deposit.

As it would be difficult to attrlbute a fair value to the above propertles in accordance with the Statement
of Recommended Practice, they have not been capitalised.

Over the last few years the historic buildings ha_ve been revalued for insurance purposes.‘The insurance

value for reinstatement purposes as at 31 March 2021 is approximately £64 million (2019: £68 million).

On 24 November 2004 the. Society granted a charge over Fishbourne Roman Palace to the National

Heritage Memorial Fund as a condition.for the receipt of a grant from the National Lottery Heritage Fund
(NLHF) towards the improvements belng undertaken at Fishbourne Roman Palace. Under the terms of
this grant NLHF ‘can claw back the sum awarded of £2,547,000 (or proportion thereof) should the Society

\

" A proportion of the grant has been capitalised above as.t‘he‘ Collections Discovery Centre at Fishbourne

Roman Palace. The market value of this property and land upon which it has been built cannot be
separated from the valuation of the sne as a whole.
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
. for the period ended 31 March 2021

- 15. Investment property

Group
- Freehold '
investment
property
. £
Valuation . . _ .
At 1 January 2020 . : : - . o 711,623
' Disposals - : ’ ‘ 4 ' (211,623)
At31March2021 . = - . . - | . 500,000
Society
Freehold
investment -
- property
B
Valuation - ‘ S : , -
At 1 January 2020 , R - o 4 711,623
Disposals - ‘ : o (211,623)
At 31 March 2021 L C ' ’ 500,000

On 17 March 2020 valuatlons were made by CKA Consultlng, Chartered Surveyors, on an open market
value for existing use basis. .

The historical cost of the freehold investment br()perties is £Nil.
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- The Sussex Archaeological Sdciety. ’

(A company limited by guarantee)

Notes to the financial statements v
for the period ended 31 March 2021

. 16.

17.

Fixed aséet i‘nvestments

Group

Cost or valuation

_At 1 January 2020

Revaluations

At 31 March'2021

Net bpok valué

At 31 March 2021

At 31 December 2019

~ Society

Cost or valuati'onA‘
At 1 January 2020
Revaluations

At 31 March 2021

Net book value

At 31 March 2021

At 31 December 2019

" Stocks

Finished goods and goods for résale

-

Listed
securities
£
186,554
(29,886)
156,668
156,668
186,554
Investment
‘ in
subsidiary "Listed
(see note 31) securities Total
' S 1 £ £
150,000 186,554 = 336,554
- (29,886) (29,886)
150,000 156,668 ) 306,66‘8
150,000 156,668 306,668 -
150,000 186,554 336,554
5 Group
Group 31
31 March  December
2021 2019
£ £
- 32,612 48,706
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The Sussex Archae‘olpgical Society

.(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 March 2021

18.

19.

Debtors

Due within one year
Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Payments received on account
Trade creditors
Amounts owed to group undertakings

' Other taxation and social security

Other creditors
Accruals

Group : Society

Group 31 Society ' 3

31 March December 31 March December

2021 2019 - . 2021 2019

£ £ £ £

7,339 26,558 7,339 ' 26,558

28,235 17,700 28,235 17,700

69,080 41 ,714 65,702 35,233

104,654 85,972 101,276 79,491
Group S . Society

Group 3 Society 31

31 March December 31 March December

2021 2019 2021 2019

£ £ £ £

524 999 524 999

200,533 100,273 200,533 100,273

- - 101,373 104,693

9,703 31,109 9,703 31,109

3,184 8,074 3,184 8,074

30,366 31,006 19,325 26,800

244,310 171,461 334,642. 271 ,948
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The Sussex Archaeological Society

‘ (A company limited by guarantee)

Notes to the financial statements
for the period ended 31 March 2021

20.

Statement of funds

Statement of funds - current period

Unrestricted funds -

General Funds
SPTL Reserves -

Restricted funds

Michelham Pﬁory Development

Fund (Sainsbury's)

Michelham Priory Fun‘d'
- (Hasluck & Hotblack)

Marlipins Roof

Fishbourne Roman Palace -
North Wing Interpretation

Collections Discovery Centre
Reserve Fund .

AoC Tile, Sculpture & Wealden

Iron Gallery .
Sally Christian Training Fund
Donation for Fundraiser

MP Gardens - Volunteers'
Project

FOMP Amenity Uplift
FOMP Major Projects
FOMP Garage and Drain

- Pool FRP

FOMP Toilets

SDNP Books .

SAC Digitilisation Project
Small Projects - Various
Business Resilience - NLHF
NLHF Emergency Funding

NLHF Cultural Recovery
Funding

Balanée at 1

by 2

) Balance at

January Gains/ 31 March
2020 Income Expenditure (Losses) 2021
£ £ £ £
1,796,453 1,679,290 - (1,095,022) 8,556 2,389,277

5,752 111,247 (140,671) - (23,672)
1,802,205 1,790,537 (1,235,693) 8,556 ' 2,365,605
Balance at 1 Balance at
January : Gains/ 31 March
2020 Income Expenditure (Losses) 2021

£ £ £ £ £
101,526 . . . 101,526
57,653 - - - /57,653
4,016 . (1,525) . 2,491
11,297 . . . 11,297
28,122 - - - 28,122
13,075 - » - - 13,075
13,944 - / - - 13,944
23,303 - (263) - 23,040

3,376 - - - 3,376 .

3,477 - - - 3,477
80,000 - (9,710) - 70,290
6,000 - - - 6,000
1,000 - - - 1,000
25,000 - - - 25,000
10,000 - (250) - 9,750

. 4,791 - (1,200) - 3,591
10,755 - : - 10,755

- 44250 (44,250) - -
- 250,000 (124,561) - 125,439
- 497,500 (460,267) - 37,233
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The Sussex Archaeological Society
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 March 2021

20. Statement of funds (contihued)

Statement of funds - current period (continued)

Balance at 1 Balance at
January . Gains/ . 31 March
2020 Income Expenditure {Losses) 2021
£ £ _ £ £ £
397,335 791,750 (642,026) - 547,059
Balance at 1 . Balance at
January -Gains/ 31 March
N ' . 2020 Income Expenditure (Losses) 2021
‘ £ £ : £ £ £
Total of funds 2,1‘99,540 2,582,287 (1,877,719) - 8,556 2,912,664
Statement of funds - prior period
\ Balance at
- Balance at . .31
1 January . Transfers Gains/ December
2019 Income Expenditure infout  (Losses) .2019
£ , £ £ £ £ £
Unrestricted
" funds A
General Funds 2,052,403 1,109,805_: (1,467,123) 175,553 (74,185) 1,796,453
SPTL Reserves - 103,592 607,099 (476,317) (228,622) - 5,752
2,155,995 1,716,904  (1,943,440) (74,185) B 1,802,205

.(53,069)
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The Sussex Archaeological Society
(A company limited by guarant/ee) .

‘Notes to the financial statements
~ for the period ended 31 March 2021

20. Statement of funds (continued)

i»

" Transfers from the Sussex Past Trading Limited Reserves (SPTL Reserves) into General Funds
represent the donations paid under Deed of Covenant to the Charity. Transfers from General Funds to
Restricted Funds represent investment income, gains and losses to be allocated against restricted funds
and to make up shortfalls in funding against specific.project milestones.

"Balance at

1 January

2019

_ £

" Restricted
funds

Michelham

Priory

Development

Fund : .

(Sainsbury's) 88,990
Michelham

Priory Fund

(Hasluck &

Hotblack) . 79,110

Marlipins Roof -~ 32,551

Fishbourne
. Roman Palace

- North Wing' :

interpretation - 25,866
Collections

Discovery

Centre .
_ Reserve Fund 18,785
AoC Tile,- ‘

Sculpture &

Wealden Iron ’

Gallery 16,500
Sally Christian

Training Fund 15,444
Donation for

Fundraiser ‘ 7,820

MP Gardens -
" Volunteers'
Project - o 6,075
FOMP Amenity ' )
Uplift 1,360
FOMP Major
Projects . -

FOMP Garage
and Drain -

Pool FRP . - . -
FOMP Toilets ~ ° -

Income
£

20,543
13,225

2,164 .

' 22,000

80,000

6,000
1,000

25,000

Expenditure
£

(2,700)

k42,000)
. (41,982)

(16,999)

(1.425)
(500)

(20,832)

(2,699)
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Transfers
infout
£

-15,236

222

2,430

7173

(2,oooA) :

(1,000)

114,315

" Gains/

(Losse

s)
£

\L)

(%3

Balance at- -~

31

December

2019
£

101,526

57,653
4,016

11,297

' 28,122

13,075
13,944

23,303

3,376
3,477
80,000

6,000
1,000
25.000



. The Sussex Archaeological Sdciety
_(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 March 2021
20. Statement of funds (coniinued)

Statement of funds - prior period (contin,ded)

' : ' Balance at
Balance at - . : ) : 03
1 January , Transfers = . Gains/ December -
2019 Income Expenditure - infout  (Losses) . 2019
£ £ £ v £ £ _ £
SDNPBooks - - 10,000 - - - 10,000
. SAC . c ' . :
Digitilisation S - f , 5 ~ o
Project - - 5,404 ~ (613) - . - " 4,791
Small Projects - , : . ' o '
Various - 16,781 5,770 (10,845) (951) . - 10,755
Business ‘ : '
Resilience - . a .
NLHF 37,498 : - . (43,012) 5,514 - . -
Barbican House ' - v
Roof Repairs - - 77,842 (79,533) 1691 s -
Countryside K ) : . )
Stewardship ‘ _ B : L .
Moat o 20,924 - (20,670) . - (254) A - N
" SAC Grants ‘ - 9,375 (17,951) 8,576 - :
367,704 257,653 - (281,091)’ 53;069 - 397,335
Total of funds 2,523,699 257,653  (2,224,531) o (74,185) 2,199,540
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The Sussex Archaeological Society
(A company limited by guarantee)

-Notes to the financial statements

for the period ended 31 March 2021

~20.

Statement of funds (continued) °

- The Michelham Priory Development Fund was donated by the Monument Trust (Sainsbury's) to assist

with ongoing development of Michelham Priory including. works to restore the moat once technical
assessment is complete. The Countryside Stewardship Trust has also contributed to this project

‘.

The Mlchelham Priory Fund represents funds donated to the Society from the Hasluck Trust and the-

v Stella Hotblack Fund

The repair of Marlipin's Museum roof has become more urgent and work commenced in 2019 following

.completion of technical assessments and fundraising.

The Fishbourne Roman Palace interpretation improvements, including construction of a new viewing
platform and installation of various video displays, is now largely complete.

The Collections Discovery Centre (CDC) Reserve Fund represents monies donated from Chichester
District Council, and matched by the Society, to be spent on the CDC at Fishbourne Roman Palace.

Work on interpretation and displays at Anne of Cleves House (AoC) is scheduled in the coming year.

The Sally Christian Training Fund relates to Iegacy monies donated for the purposes of providing tralnlng
and archaeology courses.

The Fnends of Michelham Priory (FoMP) Amenity Uplift funding is spent on visitor amenities.

The Friends of Michelham Priory (FOMP) Major Projects fundlng represents monies donated for the

* purposes of maintenance of Michelham Priory.

The Friends of Michelham Priory (FOMP) Garage funding represents monies donated for the purp'oses of
maintenance of the Michelham Priory garage storage. '

The Friends of Michelham Priory (FoMP) Drain funding represents monies donated for the purposes of o

refurblshment of Michelham Priory monks drain area.

The Pool FRP funding represents monies donated for the purposes. of maintenance of Flshbourne
Roman Palace pool prOJect .

The Friends of Michelham Priory (FoMP) Toilets fundlng represents monies donated for the purposes of '

the Michelham Priory toilet reburbishment.

The SAC Grants funding represents monres donated for the purposes of support for the Sussex

Archaeologrcal Collections.
=

The SDNP books fund represents monies donated for the purposes of the new publrcatrons of South

Downs National Parks books :

The Barbican House Roof Repairs fund represented monies donated for the purposes of works to the

‘Barbican House roof.

The SAC Dlgltlsatron Project fund represented monies donated for the purposes of the drgrtrsatlon of the

Sussex Archaeologlcal Collections.

Donation for fundraiser represents funds donated by J Wlndsor in order to support research and new
fundraising streams. .

MP Gardens - Volunteers' Projéct, represents funds donated by various sources to fund Volunteers
Projects in the Grounds and Gardens.
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The Sussex Archaeolc;gical Society

(A company limited by guarantee)

" Notes to the financial statements -
for the period ended 31 March 2021

2.

21.

Total

- Statement of funds (continued)

NLHF Emergency Funding represents income given by the National Lottery Heritage Fund.for emergency .

*-support during the COVID-19 pandemic as well as further investment into infrastructure.

" NLHF Cultural Recovery Funding'représents income given by the National Lottery Heritage Fund for

emergency support during the COVID-19 pandemic as well. as further investment into infrastructure.
Business Resilience - NLHF fund was used to fund the costs of the Operations manager.

There were several smaller restricted Qnants and don'ations' received in both 2019 and 2021 which will be
spent in the coming periods. : : L '

Analysié of net assets betweeh funds

Analysis of net assets between funds - current period

Restricted Unrestricted Total

funds funds funds
31 March 31 March 31 March .
2021 2021 . 2021
£ R £
Tangible fixed assets’ o : o 390,391 919,338 1,309,729
Fixed asset investments ' : 156,668 = - 156,668
Investment property o a - 500,000 500,000
. Current assets . . o - . 1,190,577 1,190,577
' Cre.ditoqs due within one year - A . ’ ‘ ’ - (244,310) (244,310)
Total . 1 | 547,059 2,365,605 2,912,664
Analysis of net assets between fuﬁdé - ‘prior period
Restricted Unrestricted - - Total
funds funds ~ funds
-31 - 31 3
December December December
2019 . 2019 201
, ' £ £ B X
Tangible fixed assets o : 210,781 1,067.683. 1,278,464
Fixed asset investments I ; 186,554 .~ - - 186,554
Investment property ' ' - - . 711,623 711,623
" Current assets ‘ : - 194,360 194,360

Creditors due within one year o ' oo "(171,461) - (171,461)

- 397,335 1,802,205 2,199,540
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The Sussex Archaeological Society -

(A company limited by guarantee)

Notes to the financial s.t‘ateme’nts
for the period ended 31-March 2021

22. Reconciliation of net movement in funds to net cash flow from operating activities

23.

24,

‘Adjustments for:

Net incorhe/(e)_(pe'nditufe) for the period (as per Statement of financial
activities) ' .

Depreciation charges

Gains on investments

Dividends, interests and rents from.investments

Decrease in stocks

(Increase)/decrease in debtors '
Increase/(decrease) in creditors - o ' .
Defined benefit pension scheme service costs less contributions payable
Defined bene_ﬁt pension scheme ﬁnance cost

Nét cash provided by/(used in) operatingA activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

'A'n-alysis of changes in net debt

At 1
January
2020

Cash at bank and in hand : S . 59,682
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i

4 Group

Group » 31

31 March  December
2021 2019

£ £
713,124  (334,159)
34,706 32,379
8,556 72,206
(29,615) . * (14,836)
16,094 30,325
(18,682) 22,612
90,802 (25,088)
- (81,000)

- 4,000
814,985 (293,561)
Group

Group 31
31'March  ‘December
.2021 2019

£ . £
1,053,311 59,682

1,053,311 59,682 -

At 31 March

“Cash flows 2021
£ N 3

- 993,629

1,053,311



The Sussex Archaeological Society
(A company limited by guarantee)

‘Notes to the financial statements

for the period ended 31 March 2021

25.

26.

Contihgent liabilities -

The Socieiy ceased being a contributing employer to the East Sussex Local Government Pension

. Scheme (ESLGPS) as at 31 January 2020 when its one remaining member left the Society’'s employment.
“This created a cessation event, with the Society’s deficit being valued at £293,000 as at that date. The

ESLGPS have agreed for the Society to repay this liability, if required, over a period of 20 years in return

- for a charge over the freehold of The Priest House, West Hoathly. Permission to enter into this

arrangement was secured by vote of members at an AGM held on 29 June 2019. The scheme actuary

has assessed the initial contribution rate payable by the Society for the-period to 31 March 2023 to be

zero. The next formal valuation is at 31 March 2022, with any change to the contribution rate payable from
1 April 2023.

Pension commitments

The Society operates a defined contribution pension schéme. The assets of the scheme are held
separately from those of the Society in an independently administered fund. The pension cost charge for
the period ended 31 March 2021 represents contributions payable by the Society to the fund and
amounted to £37,155 (2019: £29,873). Contributions totalling £3,037 (2019: £2,314) were payable to the
fund at the balance sheet date and are included within creditors.

The Group operates a defined benefit pension scheme but ceased being a co'ntnbUtlng employef to the
East Sussex Local Government Pension Scheme (ESLGPS) as at 31 January 2020 when its one
remaining member left the Society’s employment

The ESLGPS is a funded defined benefit scherﬁe. with assets held in separate trustee administered

~funds. The total contribution made for the period ended 31 March 2021 was £Nil (31 December 2019:

£31,158), of which employer's contributions totalled ‘£Nil (31 December 2019: £23,749). In addition
amounts totalling £Nil (31 December 2019: £86,333) were paid by the employer towards the pension

- scheme deficit.

As stated in'Note 26, the Society ceased being a contributing employer to the ESLGPS. Contributions to’
the date of cessation have been paid in full at the balance sheet date. The pension cost and provision for

" the year ending 31 December 2019 are based on the cessation report and related advice of a

professionally. qualified actuary. The actuary’s calculation suggests that there is a reasonably high
likelihood that the assets allocated to the Society within the Fund will generate sufficient returns over the -

. next 20 years to fund its pension liabilities in full and remove the current debt. On this basis, no liability for

the defined benefit pension scheme has been recognised at the Blance Seet date, but a contmgent liability

. has been recorded as dlsclosed in Note 26.

Prmcnpal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

At 31
At 31 March  -December
; 2021 2019
: A 4 o % % .
Discount rate : , : _ C . 21 ‘ 21
‘Future salary increases A S L 1.9 1.9
Future pension increases o o - . 1.9 1.9
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Pension commitments (continued)
con _ L

The Society's share of the assets in the scheme was:

Contributions 'by employer g

s

Closing fair value of scheme assets

Page 50

31

- At31.
At 31 March . December
. 2021 2019
. . . . £ " " £ .
‘Equities . B : o 183,000 183,000
Debt instruments . S , S 99,000 99,000 -
Property A L ~ - 169,000 169,000
Investment funds . © - 1,045,000 1,045,000
Cash =~ ; : ~ 49,000 49,000
Private equity ; C : ' 116,000 116,000
Total fair value of assets . 1,661,000 1,661,000
The actual return on scheme assets was ENil (2019 - £102,000).
The amounts recdgnised in the Consolidated Statement of financial activities are as follows: o
- ‘31 March December
2021 2019
£ £
Current service cost ‘ : o - (22,000)
Movemenfs in the present value of the defined benefit obligation were as follows:
. Closing defined benefit obligation’
Movements in the fair value of the Society's share of scheme assets were as follows:
31 March
2021
£
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27.

28.

29.

30.

31,

Operating lease commitments

At 31 March 2021 the Group and the Society had commitments to make future minimum lease payments

under non-cancellable operating leases as follows:

Group

Group : 31

31 March  December

2021 . 2019

£ £

Not later than 1 year , S 15,980 17,016
Later than 1 ye_af and not later than 5 years ' : - 23,452 39,432
39,432 56,448

Related party transactions

Brighton Dome & Festival Limited 4 A

Amanda Jones is a Trustee of the Society and the Deputy Chief Executive of Brighton Dome & Festival
Limited. During the period the Charity was provided with HR and other services via a Service Level
Agreement with Brighton Dome & Festival Limited. The value of these services totalled £24,892 (2019 -

£Nil). ‘ :

Post balance sheet events

Post period end the Society was able to re-open all of its properties, with the exception of Anne of Cleves
House, Lewes and Marlipins Museum, Shoreham by Sea, to the general public, including the related
shops and cafes. Following guidance the Society was able to re-open the gardens at Michelham Priory on
29 March 2021 and then fully re-opened Fishbourne Roman Palace & Gardens, Lewes Castle and

Museum and Michelham Priory House and Gardens from 17 May 2021 with social distancing measures in
place. From 19 July 2021 all restrictions in England were lifted.

Controlling party

The Trustees who are also directors control the charity.

Principal subsidiaries

The following was a subsidiary undertaking of the Society:

Name ' Company Class of Holding " Included in
B . registered  shares consolidation
number
Sussex Past Trading Limited . 03355746 - O_rdinary 100% Yes
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31.  Principal subsidiaries (continued)

The financial results of the subsidiary for the period were:

Name 4 Income E&penditure. - (Loss) for Net assets
: £ £ the period , £

' £
Sussex Past Trading Limited ' ' 207,920 (237,344) (29,424) 126,328

The subsidiary's registered office is: Bull House, 92 High Street, Lewes, East Sussex, BN7 1XH.
The principal activity of the trading subsidiary is that of the operation of the cafes, shops, weddings and

_events in the historical sites and buildings owned by The Sussex Archaeological Society across Sussex
and related activities. ' : S
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