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THE FRIENDS OF KENT CHURCHES

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Restricted Total Total

General Funds Funds Funds

Notes Fund 2024 2023

£ £ £ £

INCOME FROM: (1c, 2)

  Donations and legacies 19,450   -        19,450   88,113   

  Charitable activities

     R&S sponsored cycle ride 150,145 -        150,145 138,463 

     Membership and events 16,151   -        16,151   10,174   

  Investments 28,594   -        28,594   16,930   

  Received in error

TOTAL INCOME 214,340 -        214,340 253,680 

EXPENDITURE ON:

  Raising funds (1g, 5) 6,039     -        6,039     6,568     

  Charitable activities (1h, 3)

     Grants and distributions to churches 217,774 -        217,774 215,446 

     Membership and events (5) 8,293     -        8,293     4,463     

TOTAL EXPENDITURE (1d, 1f) 232,106 -        232,106 226,477 

  Net gains/(losses) on investments 10,187   -        10,187   11,033   

 

NET MOVEMENT IN FUNDS (7,579) -        (7,579) 38,236   

RECONCILIATON OF FUNDS:

  Total funds brought forward 632,897 -        632,897 594,661 

TOTAL FUNDS CARRIED FORWARD 625,318 -        625,318 632,897 

All activities relate to continuing operations.

The notes on pages 11 to 17 form part of these financial statements.
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THE FRIENDS OF KENT CHURCHES

BALANCE SHEET

AS AT 31ST DECEMBER 2024

Unrestricted Restricted Total Total

Funds Funds Funds Funds

2024 2023

Notes £ £ £ £

FIXED ASSETS

  Investments (1i, 10) -        -        -        -        

383,146 -        383,146 365,947 

TOTAL FIXED ASSETS 383,146 -        383,146 365,947 

CURRENT ASSETS

  Concessionary loan (1j) 5,000     -        5,000     -        

  Debtors (1j, 11) 3,000     -        3,000     3,628     

  Cash at bank (1k) 389,528 -        389,528 437,897 

TOTAL CURRENT ASSETS 397,528 -        397,528 441,525 

LIABILITIES

  Creditors: Amounts falling due within

  one year (1l, 12) 155,356 -        155,356 174,575 

NET CURRENT ASSETS 242,172 -        242,172 266,950 

TOTAL NET ASSETS 625,318 -        625,318 632,897 

THE FUNDS OF THE FRIENDS:

  Restricted funds (13) -        -        -        -        

  Unrestricted funds (13) 625,318 -        625,318 632,897 

TOTAL OF THE FRIENDS' FUNDS 625,318 -        625,318 632,897 

The financial statements were approved by the Trustees and signed on their behalf by:

………………………………………………………..

Mr Richard Latham

Date: ………………………………

The notes on pages 11 to 17 form part of these financial statements.
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THE FRIENDS OF KENT CHURCHES 
NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 31 DECEMBER 2024 

1) ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of the financial statements are
set out below:

a) Basis of preparation of the financial statements.
The financial statements have been prepared in accordance with the Charities SORP (FRS
102) - Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed 
from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to 
provide a 'true and fair' view. This departure has involved following the Charities SORP 
(FRS 102) published in October 2019 rather than the Accounting and Reporting by 
Charities: Statement of Recommended Practice effective from 1 April 2005 which has since 
been withdrawn. 

The Friends of Kent Churches meets the definition of a public benefit entity under FRS 102. 
Assets and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy. 

b) Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the
Trustees in furtherance of the general objectives of the charity and which have not been
designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors. The cost of raising and administering such funds are charged against
the general (unrestricted) funds. The aim and use of each restricted fund is set out in note
(14).

c) Income recognition
Al income including donations is recognised once the charity has entitlement to the income,
it is probable that the income will be received and the amount of income receivable can be
measured reliably. Gifted assets received are included at valuation if material.

Legacy gifts are recognised on a case by case basis following the granting of probate when
the administrator/executor for the estate has communicated in writing both the amount
and settlement date.

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the bank. Dividends are recognised once the dividend has been declared and
notification has been received of the dividend due. This is normally upon notification by our
investment advisor of the dividend yield of the investment portfolio.

d) Expenditure recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to that expenditure, it is probable that settlement will be
required and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs
and governance costs are allocated or apportioned to the applicable expenditure headings.
For more information on this refer to note (5).
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THE FRIENDS OF KENT CHURCHES 
NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 31 DECEMBER 2024 

Grant offers are accrued once the Trustees have approved the offers. Grants offers are 
subject to the satisfactory evidence being submitted of the completion of the work. Grants 
are payable within two years, once satisfactory evidence has been submitted of the 
completion of the works. As this is often within one year, no discount rate is applied. 

 
e) Volunteers 

The charity relies on support from volunteers who are unpaid. The value of the volunteer's 
time is not included in the SOFA. 

 
f) Allocation of governance and other support costs 

Support costs have been allocated between governance costs and other support costs. 
Governance costs comprise all costs involving the public accountability of the charity and 
its compliance with regulation and good practice, including costs related to the statutory 
audit. Governance costs and support costs have been apportioned between fund raising 
activities and charitable activities depending upon the nature of the cost concerned. Fuller 
detail of this allocation of governance and other support costs is given in note (5). 
 

g) Costs of raising funds 
The costs of generating funds consist of investment management costs, printing, postage 
and other expenses incurred in the organisation of the Ride & Stride event and an 
apportionment of support costs as shown in note (5). 

 
h) Charitable activities 

Costs of charitable activities include grants making, governance costs and an 
apportionment of support costs as shown in note (5). 
 

i) Investments 
Investments are shown at market value. The SOFA includes the net gains and losses arising 
on revaluations and disposals throughout the year. 
 
The main form of financial risk faced by the charity is that of volatility in equity markets 
and investment markets due to wider economic conditions, the attitude of investors to 
investment risk, and changes in sentiment concerning equities and within particular 
sectors or sub sectors. 
 

j) Debtors and concessionary loans 
Debtors and concessionary loans are recognised at the settlement amount after any 
discount offered. 
 

k) Cash at bank 
Cash at bank includes cash and short term highly liquid investments with a short maturity 
of three months or less from the date of acquisition or opening of the deposit or similar 
account. 
 

l) Creditors 
Creditors are recognised where the charity has a present obligation resulting from a past 
event that will probably result in the transfer of funds to a third party and the amount due 
to settle the obligation can be measured or estimated reliably. Creditors are normally 
recognised at their settlement amount after allowing for any discounts due. 
 

m) Financial instruments 
The charity only has financial assets and financial liabilities of a kind that qualify as basic 
financial instruments. Basic financial instruments are initially recognised at transaction 
value and subsequently measured at their settlement value with the exception of bank 
loans which are subsequently measured at amortised cost using the effective interest rate 
method. 
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

2) INCOME FROM: Unrestricted Restricted Total Total

General Funds Funds Funds

Fund 2024 2023

£ £ £ £

Donations and legacies

  Donations 4,042          - 4,042        4,756         

  Grants 5,408          - 5,408        2,405         

  Legacies 10,000        - 10,000      80,952       

19,450        - 19,450      88,113       

Charitable activities

  Sponsored cycle ride 150,145      - 150,145    138,963     

  Membership and events 16,151        - 16,151      10,174       

166,296     166,296    148,637     

Investments  - 

  Interest on deposits 19,032        - 19,032      7,817         

  Investments listed on the Stock Exchange 9,562          - 9,562        9,113         

28,594        - 28,594      16,930       

TOTAL INCOME 214,340      - 214,340    253,680     

2023 253,680      - 253,680    

3) EXPENDITURE ON CHARITABLE ACTIVITIES

£ £ £ £

Charitable Support and Total Total

 Activities Governance 2024 2023 

(see note (5))

Funded from unrestricted funds:

Grants to churches (see note 4) 146,715     5,095             151,810    159,462     

65,214        - 65,214      56,011       

750             - 750            - 

Membership and events 7,009         1,284             8,293        4,436         

Total 219,688     6,379             226,067    219,909     

2023: 211,753     8,656             219,909    

Activities undertaken in order to meet the 

objectives of The Friends to promote the 

preservation of churches:

Sponsored R&S cycle ride: distribution to churches

John Briggs memorial lecture
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

4) GRANTS APPROVED AND CONCESSIONARY LOANS OUTSTANDING

Unrestricted Restricted Total

GRANTS APPROVED  General Funds

Fund

During 2024, in meeting the objectives of The Friends to promote the preservation 

of churches, the following grants to Churches in Kent were approved.

£ £ £

Bexley St Mary 5,500             -           5,500          

Canterbury All Saints 15,000           -           15,000        

Chalk St Mary the Virgin 500                -           500             

Coxheath Holy Trinity 5,000             -           5,000          

Cranbrook St Dunstan 3,500             -           3,500          

Darenth St Margaret of Antioch 1,500             -           1,500          

Folkstone Holy Trinity 7,000             -           7,000          

Footscray All Saints 1,000             -           1,000          

Iwade All Saints 6,000             -           6,000          

Kingston St Giles 7,500             -           7,500          

Ruckinge St Mary Magdalene 10,000           -           10,000        

Smarden St Michael the Archangel 1,500             -           1,500          

Stalisfield St Mary 2,000             -           2,000          

Tudeley All Saints 1,500             -           1,500          

Upper Hardres SS Peter & Paul 4,000             -           4,000          

Warehorne St Matthew 2,000             -           2,000          

Whitstable All Saints 1,000             -           1,000          

Wrotham St George 5,000             -           5,000          

Yalding Baptist 3,000             -           3,000          

Staplehurst All Saints 10,000           -           10,000        

Broadstairs Christ Church 5,000             -           5,000          

Chatham St John 8,000             -           8,000          

East Peckham Methodist 2,000             -           2,000          

Erith St John 4,000             -           4,000          

Four Elms St Paul 1,500             -           1,500          

Faversham St Mary of Charity 8,000             -           8,000          

Folkestone Harbour Church 10,000           -           10,000        

Frittenden St Mary 2,500             -           2,500          

Hastingleigh St Mary 2,500             -           2,500          

High Halden St Mary the Virgin 3,500             -           3,500          

Maidstone St Martin 6,000             -           6,000          

Newenden St Peter 1,000             -           1,000          

Nonington St Mary 3,000             -           3,000          

Sutton-at-Hone St John the Baptist 10,000           -           10,000        

Willesborough St Mary 2,000             -           2,000          

Yalding St Peter & St Paul 8,000             -           8,000          

GRANTS APPROVED 2024 169,500          -           169,500      

Less grant offers declined/lapsed (22,785) -           (22,785)

NET GRANTS APPROVED 2024 146,715          -           146,715      

GRANTS APPROVED 2023 152,259          -           152,259      

CONCESSIONARY LOANS 

During 2024, in meeting the objectives of The Friends to promote the preservation 

of churches, one concessionary loan to a Churche in Kent was made.

(The Friends make concessionary loans repayable after a year at 0% interest)

£ £

Biddenden All Saints 5,000             5,000          



THE FRIENDS OF KENT CHURCHES Page 15

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

5) ANALYSIS AND ALLOCATION OF GOVERNANCE AND OTHER SUPPORT COSTS

Unless otherwise stated, costs are split approximately according to the time spent by the Trustees.

This is taken to be 20% raising funds, 20% membership and events and 60% grant making activities

£ £ £ £ £

Member 

ship Total

Governance:

Independent Examination Fee 854        284         1,138   284         1,422      

Cost of meetings 135        45           180      45           225        

Annual Report 990        330         1,320   330         1,650      

Investment Management charges 1,482      - 1,482    - 1,482      100% Raising Funds

Bank Charges 80           - 80         - 80          100% Raising Funds

Insurance  - 280         280       - 280        100% Membership

Newsletter & other communications 536        179         715      179         894        

Ride & Stride event  -  -  - 4,905       4,905      100% Raising Funds

Website 108        36           144      36           180        

Miscellaneous 910        130         1,040   260         1,300      

Total 5,095     1,284       6,379   6,039       12,418    

The equivalent figures for 2023 are:

Governance:

Independent Examination Fee 810        270         1,080   270         1,350      

Cost of meetings 135        45           180      45           225        

Annual Report 936        312         1,248   312         1,560      

Investment Management charges 3,513      - 3,513    - 3,513      100% Raising Funds

Bank charges 60           - 60         - 60          100% Raising Funds

Insurance  - 280         280       - 280        100% Membership

Newsletter 1,349     450         1,799   450         2,249      

Ride & Stride event  -  -  - 5,367       5,367      100% Raising Funds

Equipment 209        69           278      70           348        

Miscellaneous 164        54           218      54           272        

Total 1,480       8,656   6,568       15,224    

6) EMPLOYEES' EMOLUMENTS

There are no employees.

7) TRUSTEES’ EMOLUMENTS AND RELATED PARTY TRANSACTIONS

a None of the Trustees received any remuneration either directly or indirectly in the year

b There were no expenses incurred by the Trustees reimbursed during the year

c

8) INDEPENDENT EXAMINER

The Independent Examiner's fee amounted to £1,356 (2023 £1,248).

9) INVESTMENT MANAGEMENT

Investment management costs amounted to £1,482 (2023 £3,215).

None of the Trustees or other persons related to the charity had any personal interest in any contract or transaction entered 

into during the year (2023 Nil). 

Charitable  Activities Raising 

Funds

Notes on allocation

Grant 

making

Grand 

Total

7,176         
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023

10) INVESTMENTS (All U.K. based)

Quoted Securities

  - Opening Valuation 365,947  324,642  

  - Purchase of Investments -          49,250    

  - Disposal of Investments (347,879) (18,978)

  - Surplus / (Deficit) on Revaluation of Investments -          13,312    

  - Gains / (Losses) on Disposal of Investments 1,932      (2,279)

  - Purchase of COIF units at CCLA 354,891  -          

  - Surplus/deficit on Revaluation of COIF units 8,255      -        

  - Closing Valuation 383,146  365,947  

The cost of the investments as at the Balance Sheet 

date was 374,891  342,826  

The Investments consist of the following assets;

  - Quoted Securities -          267,023  

  - Fixed Interest -          41,516    

  - Unit Trusts -          37,408    

  - COIF Units with CCLA 363,146  -          

  - National Savings Income Bonds 20,000    20,000    

383,146  365,947  

11) SUNDRY DEBTORS

  - Inland Revenue 3,000      3,628      

3,000      3,628      

12) CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

 Unrestricted

  - Grants approved but unpaid (4) 154,000  172,785  

  - Funds received in error -          500         

  - Magee Gamon Chartered Accounts (Fee) 1,356      1,290      

155,356  174,575  

 Restricted

  - Grants approved but unpaid -          -          
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

13    ANALYSIS OF FUNDS

Balance at Balance at

1 January Gains / 31 December

2024 Income Expenditure (losses) 2024

General Funds 632,897   214,340 (232,106) 10,187 625,318     

Total Funds 632,897   214,340 (232,106) 10,187 625,318     

The equivalent figures for 2023 are:

Balance at Balance at

1 January Gains / 31 December

2023 Income Expenditure (losses) 2023

General Funds 594,661   253,680 (226,477) 11,033 632,897     

Total Funds 594,661   253,680 (226,477) 11,033 632,897     


