
Annual Report 2021



BRANCH MAP

      RSPCA Sussex, Brighton & East Grinstead Branch District



USEFUL CONTACT DETAILS
Branch Address Braypool Lane, Patcham. Brighton, BN1 8ZH. (Tel: 01273 554218)

Branch Manager Jenny Eden 

RSPCA Branch Support Specialist (National Society) Sarah Piggott

Chief RSPCA Inspector (Sussex) Patrick Hamby



CONTENTS

1.   Reference and Administration Details
2.   Introduction from our Chair

3.   Insight from our Branch Manager
4.   Structure Governance & Management

5.   Objectives and Activities
6.   Achievements and Performance

7.   Financial Review
8.   Plans for the Future
9.   How You Can Help
10.   Inspectorate Report
11.   Future Events
12.   And Finally……



1. BRANCH REFERENCE AND ADMINISTRATION DETAILS

BETTER BY THE DOZEN - A HUSKY’S TAIL

A dozen husky puppies provided seasonal cuteness when they all arrived from one home just before Christmas. Their 
previous owner had been unable to cope with all the pups along with their mums and dads in the same house. The branch 
launched an appeal to find homes fast for the 12 ten week old pups, who all quickly learned to bark and howl in unison in 
kennels!

Charity Name: Royal Society for the Prevention of Cruelty to Animals Sussex, Brighton and East Grinstead Branch

Working Name: RSPCA Sussex, Brighton and East Grinstead Branch

Charity Number: 206630

Principal Office: RSPCA Animal Shelter and Kennels
Braypool Lane, Patcham
Brighton, BN1 8ZH

Trustees:

Doug Taylor          (Chair)
Jeanette Brazier    (Secretary)
Rob Langridge       (Treasurer)
Sarah Bilby
Ann Bolton
Anne Bond
Sarah Emms
Rachel Gales
Helen Lilley          (Resigned 31/12/21)
Claire Goddard      (Resigned 22/05/21)
Caroline Freeman  (Resigned 13/04/21)

Principal Bankers:
Lloyds Bank
55 Preston Circus
Brighton
BN1 4LQ

Independent Auditors:
Chariot House Limited
Chartered Accountants
44 Grand Parade
Brighton Branch Manager:  Jenny Eden
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2. INTRODUCTION FROM OUR CHAIR
My report this year highlights some of the successes of the Sussex Brighton & East Grinstead Branch of the RSPCA during 2021 and news of exciting plans for the future.
Animal Welfare is at the heart of everything we do at the Brighton Animal Shelter and our successes would not have been achieved without the hard work and dedication of the staff and 
volunteers. Our thanks must also go to Chief Inspector Patrick Hamby and his Inspectorate Team for the amazing work they do.
Jenny Wells our former Branch Manager and latterly Operations Manager decided to retire in 2021 after many years of good service to the RSPCA in general and to our Branch in particular. 
The Branch Manager’s position has now been filled by Jenny Eden who with her vast experience of the RSPCA and animal welfare has made great strides in achieving the standards of the 
changing regulations of the Charity Commission and the RSPCA National Society.
We now have our Dog Behaviourist Jade, and our Animal Welfare Officer Izzie on the staff within the Branch and they are both proving to be invaluable, especially during these post pandemic 
times.
The refurbishment of the Branch Reception Area and Offices at Patcham is due to be completed before our AGM in June. Fortunately, the building work has been carried out with little disruption 
for the animals in our care but the staff have had to work with a lack of office and reception space. Our grateful thanks go to them for their patience and understanding.
Looking forward to the future, I am pleased to report that plans are well underway to upgrade the shelter kennelling and phase one could, potentially, be started as soon as August 2022. We are 
also in the process of opening our first Charity Shop and it is expected to be up and running by the end of June.
My thanks go to my fellow Trustees for their guidance and the many hours of unpaid work they do or the RSPCA and for the Branch at Brighton. In conclusion, this has been a very successful 
year for animal welfare in our area with a positive outlook for 2022 and beyond.

Doug Taylor
Chair 
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A BOOST FOR BOO                   
Boo came in as a stray cat who we helped neighbours to trap. They had been feeding him but he was looking 
increasingly ill with obvious problems with one of his eyes. With major trust issues humane trapping was the only 
option. When Boo arrived at the vet his eye problem was worse than anyone thought - he needed the eye removed. He 
had a large lump on his back that also needed to be removed, he had problems with his teeth and he wasn't neutered. 
It took two major surgeries to solve his problems and weeks of recovery before he could finally go home. One of the 
people who had been feeding him offered to give him a permanent home and he has now gone from a scared, sick stray 
to a much loved lap cat.



3. INSIGHT FROM OUR BRANCH MANAGER
These are exciting times as we grow, develop and future proof the Branch to respond to the animal welfare needs we are now seeing.
Central to the principle of our plans is providing the very best care we can to animals in need throughout our Branch area. That may mean improving facilities at the shelter and bringing in 
expertise and training for our staff to help the increasingly complex animals that are coming into our care. Or it may mean reaching out into the community to boost our presence in the branch 
area to reach the animals who need it most, where they need it through our new animal welfare officer or our neutering schemes.
Our reptile rescue continues to be an essential resource for both the Branch area and the RSPCA nationally, working to care for around 150 exotics at any one time but also promoting the 
messages of good reptile husbandry and responsible ownership. Their knowledge and expertise is impressive and in an evolving field of animal welfare is crucial and unique.
We are working with the Inspectorate, neighbouring branches and other animal care organisations to create a strong supportive network to further animal welfare. And we want people to know 
about what we do so we are working through the media and social media to reach as broad a cross section of the public as possible.
Moving forward we want to provide great shelter facilities to best address the needs of the animals while they are with us, when they are at their most vulnerable, while at the same time 
working to ensure they find the right forever home and supporting their adopter to ensure it is a home for life. With animal welfare knowledge constantly evolving that means taking the best that 
is out there, innovating and building facilities we can know will make animals' lives better.
We are also working to boost our fundraising presence both through shops and fundraising activity to reach more of our supporters and create a sustainable long term future for the branch. 
While there is lots to do, and this is a marathon not a sprint, seeing animals that pass through our care rescued often from heart breaking situations, rehabilitated and rehomed provides the 
motivation the Branch team needs to keep going. None of this could happen without our dedicated team of staff and volunteers who never hesitate to go that little bit further for animal welfare 
and I am proud of what they achieve on a daily basis.

Jenny Eden
Branch Manager

When reptile neglect cases arise they often involve multiple animals and so the branch took in 135 leopard 
geckos from a reptile warehouse after the inspectors closed it down. Many of them were too sick to survive but 
the branch ended up with more than 60 geckos for rehoming, Finding the right homes for the creatures that often 
suffer because they are seen as "easy" starter pets has been hard. But the branch is still working to find forever 
homes with the right conditions to give them long and healthy lives. 

REPTILE REHOMING                
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4. STRUCTURE, GOVERNANCE AND MANAGEMENT

The RSPCA Sussex, Brighton and East Grinstead Branch is constituted as a charitable unincorporated association and a branch of the Royal Society for the Prevention of Cruelty 
to Animals. The Society was incorporated by the Royal Society for the Prevention of Cruelty to Animals Act 1932 (as amended) and is governed by that Act and by the rules of the 
Society. These rules accord with rule XI of the Society's rules and are approved by the Council. The branch is governed by RSPCA Branch Model Rules revised February 2009. 
The relationship between the Society and the Branch is regulated by these rules, the Society's rules and the RSPCA Acts. The Branch is required to manage its own affairs and 
may not pledge the credit of the Society or the Council. We are bound by the Society's rules and in case of any conflict between these rules and the Society's rules, the Society's 
rules prevail.

Organisational Structure
We recruit trustees with the object of 
establishing a balanced Board that 
brings all the necessary skills and 

commitment to the management and 
policy making of the Branch The Board 
consists of at least seven and not more 

than fourteen and is elected at the 
AGM. The Board elects its officers at 

the first meeting and meets at least six 
times a year

Key Management Remuneration
The trustees consider the Board of Trustees, the Centre Manager and the Heads of 

Departments as comprising the key management personnel of the charity in charge of 
directing and controlling the charity and running and operating the Branch on a day to 
day basis. All trustees give of their time freely and no trustee remuneration was paid in 
the year. Details of trustees' expenses and related party transactions are disclosed in 
the notes of the accounts. Trustees are required to disclose all relevant interests and 

register them with the board in accordance with the charity's policy. The pay of the 
Shelter Manager and heads of department is reviewed annually by the Treasurer and 
Chair and when appropriate increased taking into account inflation, average salaries 

in the area and salaries of other similar sized charities to ensure that the remuneration 
set is fair and not out of line with that generally paid for similar roles. 

Connected Parties
The charity is a local branch of the 
Royal Society for the Prevention of 
Cruelty to Animals (Charity number 

219099) a national charity, which acts 
as an umbrella organisation. The 

amounts due to the main body of the 
RSPCA in 2021 was £6,064, based on 
the reserves of the previous year. The 
charity works autonomously, but within 

the rules and policies set out by the 
main body. The Animal Shelter run by 
the charity is licensed annually by the 

RSPCA.

Risk Management
The major risks are assessed annually 

by the trustees, taking into 
consideration factors, external risks and 

the effects of legislation. The three 
major risks identified are: Lack of 

Branch Capacity to Deliver Services, 
Loss of Boarding Licence and Lack of 

Clear Strategy. The systems and 
procedures in place to mitigate these 

risks including staff and volunteer 
training programmes, effective 

governance and continual assessment 
of risks with appropriate action being 

taken when they are identified.



5. OBJECTIVES AND ACTIVITIES

The objective of the Branch is to promote the work and objectives of the National Society within the Branch area of Sussex, Brighton and East Grinstead, namely to use all 
lawful means to prevent or suppress cruelty to animals, promote kindness and to alleviate the suffering of animals. The trustees' objectives for the year are shaped by 
these strategic aims, with a view to obtaining income to be used for the benefit of animal welfare in the area by raising funds through fundraising, offering private boarding 
facilities, retail sales of both new and donated goods and maintaining the value of the Charity's investments. The main activities of the Charity during the year were the 
operation of the Patcham Animal Shelter and the rehoming of unwanted animals. These also included the provision of veterinary care, microchipping, retraining, neutering 
and inoculations.

Public benefit Under the Charities Act 2011, the advancement of animal welfare is recognised as a distinct statutory charitable purpose. The legislation and the Animal 
Welfare Act indicate an acceptance by society that treating living creatures with compassion has a moral benefit for the public as a whole. While this public benefit is clear, 
it is sometimes difficult to quantify and must be balanced against any detriment. The Branch's animal welfare work, although local in nature, benefits the society at large 
and also aims to help people in need with the care of their animals. The next section of this report highlights the Branch's main activities and demonstrates the benefit 
provided to the public. All our charitable activities, as described in more detail in the following pages of the Report, focus on promoting kindness and preventing or 
suppressing cruelty to animals and are undertaken to further these purposes for public benefit. The trustees confirm that they have referred to the guidance contained in 
the Charity Commission's general guidance on public benefit when reviewing the charity's aims and objectives and in the planning of future activities. The Branch activities 
during the year constitute clear benefit to the public: The Branch gives priority to those animals with a genuine welfare need as identified by members of the RSPCA 
Inspectorate. Such animals may be the subject of an ongoing legal case or may have been removed and signed over to the RSPCA with the consent of an owner unable to 
meet the animal's welfare needs. The Branch takes in local animals for rehoming whose owners, through bereavement, disability, age, marriage break-up or other reasons, 
are no longer able to keep them. These animals are subject to appropriate veterinary treatment and rehabilitation under the direction of the Branch's animal care staff. 
Animals signed over to us are then rehomed. Prior to rehoming all animals are neutered and microchipped. In particular, we promote the neutering of animals and the 
rehoming of unwanted animals in our area and where there is an urgent need in other RSPCA Branch areas. The Branch runs a low cost voucher scheme to support local 
people on qualifying benefits with the financial costs of neutering their animals who might otherwise not have them neutered. Also, when we identify a need we offer 
subsidised or free neutering for specific animals or breeds of animals sometimes in specific local areas with a long term view of reducing unwanted animals. The Branch 
provides free animal care advice to members of the public. The Branch has a first aid and holding unit for injured wildlife and where appropriate cares for them until they 
are able to be released back into their natural habitat. The Branch co-operate with the Police and Brighton and Hove City Council on animal related problems. The Branch 
provides speakers at local schools, companies, youth meetings and organised events with a view to educating and spreading the message of animal welfare. Whilst we 
recognise that companion animals provide measurable benefits to people's physical and mental health, we consider the provision of pets as subsidiary to the main 
charitable aim of our Branch which is to reduce animal suffering. Our policy to charge a reasonable adoption fee for animals aims to highlight the ongoing personal and 
financial commitment of pet ownership. It would not be in the best interests of the animals and, therefore, would fall outside our objects to rehome to those who could not 
afford them. Volunteers We provide volunteering opportunities for those who wish to support our work including trusteeship, home visiting, animal care, dog walking, 
fundraising and working in our reception, gardening, helping with general repairs and maintenance of our site. This benefits local people and companies by providing the 
possibility of doing work which is compassionate and rewarding. The precise value of volunteers' time is hard to quantify as they each do different amounts of time and 
some away from the Shelter, some casually and some on a regular basis. However it is envisaged that this equates to an average of 400 hours a week. We are always very 
grateful for the amazing support we receive from our army of volunteers. Our Branch would not be able to function as it does without them.



6. ACHIEVEMENTS AND PERFORMANCE
 2021 BRANCH ACTIVITY IN NUMBERS 

161 Dogs 
Rehomed

123 Cats 
Rehomed

39 Rabbits 
Rehomed Many 

Reptiles 
Rehomed

43 Wildlife 
Taken In

277 Animals 
Neutered

Multiple 
Media 

Coverage

1 New 
Branch 

Manager

1  Branch 
Animal 

Behaviourist 
Recruited

7 Fun Days 
/ Fares

£250,000
Branch Building 

Renovation Project 
Initiated

£82,000 of 
support given to 
other Branches 

and Animal 
Welfare 

Organisations

In 2021 our branch took in the most 
animals in the South East region (nearly 4 
times as many as the 2nd highest intake in 

the region!)

In 2021 the branch facilitated neutering 
for the largest number of publicly owned 

animals in the South East region 

PUP RESCUE                     
When police arrived on an industrial site in Eastbourne the last thing they expected to find in a normal family sized 
caravan was 36 assorted puppies crammed inside. All of the pups had to be taken into care immediately and sadly 
some were so weak they didn’t make it. The Branch immediately swung into action providing kennels for more than 20 
of the sick Labrador pups. Working with the police, all the pups went into care with fosterers across Sussex, most of 
whom went on to adopt them. The case against the people who kept the pups in such appalling conditions is still on 
going.
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£85,000 
raised through 

fundraising



7. FINANCIAL REVIEW

PETER JAMES                     
In 2021 we welcomed a new Patron to our branch, the best selling author Peter James. Peter and his wife Lara have 
strong connections with the Brighton community and are avid animal lovers and have owned an array of more than 70 
pets. Peter also had two snakes, that were housed at our branch, named after him to celebrate the release of his new 
book. 

2021 again saw fundraising activities and the generation of fundraising income suppressed by the impact of Covid-19 and this has now had an impact for the last two years. We 
were however very fortunate to have been bequeathed nearly £773,000 in legacies in 2021. This money assists greatly in maintaining our strong financial position and as a 
result we were able to fund the branch activities without calling on reserves, and also make donations to other branches and animal welfare organisations who were in more 
difficult financial situations. The residual surplus realized will assist in funding the proposed upgrades to the Patcham site over the next few years. Income is derived from 
private boarding of animals, shop sales, fees from people who re-home animals, legacies, donations, grants and subscriptions plus investment income. It is always anticipated 
when we budget that our expenditure will exceed our income. However, this is usually mitigated by fundraising and legacies, which cannot be budgeted for.
- Incoming resources for the year were £1,009,806 compared to £504,396 in 2020. This was mainly due to greater income from legacies, which, as indicated above, we can 
never predict or budget for. During 2021 legacies totalled £772,922 compared to £272,888 in 2020 which on reflection shows what an exceptional year for these generous 
contributions.
 - Expenditure levels increased by £166,246 to £864,481 in 2021 compared to £698,235 in 2020. Lower levels of activity due to the pandemic contributed to a reduction in 
costs. The expenditure figures include £78,943 of contributions that we made to other RSPCA branches and animal welfare causes.
 - Overall, this resulted in a surplus of £145,325 for the year compared to a £193,839 deficit in 2020.
The level of reserves is reviewed regularly by the Committee. The Committee considers that reserves (unrestricted funds not invested in fixed assets), should total the 
equivalent of one years running costs of the Branch. It is felt prudent to maintain free reserves at this level as the charity relies heavily on donations and legacies, both of which 
can fluctuate significantly from year to year and cannot be predicted with any accuracy. The total reserves (not represented by fixed assets) at 31 December 2021 were 
£2,921,594 with no restricted funds and £2,062,050 of designated funds leaving £859,544 of unrestricted funds. The trustees are aware that this currently exceeds our policy 
however further capital expenditure is expected in the medium term which should create more alignment here.

Rob Langridge
Branch Treasurer
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8. PLANS FOR THE FUTURE
We have some exciting plans in the pipeline for the branch that are designed to open up new streams and enhance our facilities infrastructure and services we provide to the community. 
These include:

• A NEW RETAIL STRATEGY
Up until now the branch has had no retail outlet in it’s area, outside of the Patcham site. However, the trustees have now approved a new retail site strategy to reach out to wider 
parts of the district we cover to raise money for the branch and also raise awareness of the work we do. At time of writing we have just acquired our first shop in Haywards Heath 
which should be open in June.

•   A NEW ANIMAL WELFARE OFFICER
In 2021 a need was identified for a dedicated Animal Welfare Officer to be employed by the branch and work within our region and recruitment was approved by the Trustees. We 
are please to report that we identified a suitable candidate for the role and Izzie Branscombe is now on board in 2022 and reaching out within the branch community.

•   BUILDING IMPROVEMENTS
In 2022 and beyond enhancements are planned to improve the branch reception, offices and animal facilities (see activity caption below)

•   MERGER WITH SUSSEX NORTH
Benefits have been identified in forming a merger with our neighbouring branch Sussex North and discussions are at an advanced stage as the time of writing this report. Synergies 
generated from such a merger would have a positive impact on the running of both branches and the community that they support.

BUILDING RENOVATION WORKS                     
2021 was also the year that long overdue structure improvements to the branch were approved and initiated. The first 
phase of the works was focused on the main office block and great progress has been made at the time of writing this 
report. Branch reception staff have had to endure working from a portacabin while the work has been carried out but 
all staff can now look forward to a smarter and more spacious working environment in the very near future. In 
conjunction with this several options have been explored and accessed in relation to the upgrade of the animal 
accommodation at the Branch and it is hoped that this multi-year work will be initiated in 2022.
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9. HOW YOU CAN HELP
At RSPCA Sussex Brighton and East Grinstead Branch we work to make every penny count. All the money we raise goes to help local animals either in our animal centre or in the 
community. The more money we raise the more animals we can help. We are really grateful for all the support we get. If you would like to help us you could:

*Donate animal food, blankets, towels and newspapers to our shelter

* For one off or regular donations go to our online page

* Call us on  01273 554218  (10:30 till 16:00 Tuesday – Sunday) and we can then take your details and how much you wish to donate.

* By Post – Please send a cheque (made payable to RSPCA): RSPCA, Braypool Lane, London Road, Patcham, Brighton, East Sussex, BN1 8ZH.

* When You Shop Online. Did you know you can raise money for us when you shop online and it doesn’t cost you a penny? Simply click through ”easyfundraising” and it won’t cost 
you a penny to help us.

* Leave A Legacy – Your gift could make a real difference to local animal welfare if you would remember us in your Will – please specify RSPCA Brighton Animal Shelter, 
registered charity number 206630, as the beneficiary.

• Follow us on Facebook, Twitter and Instagram and share our posts, especially of animals needing homes

* Donate or volunteer at our new charity shop at 102 South Road Haywards Heath.

OPIE’S BUCKET LIST                     
Opie and his bucket list became an instant media sensation as the Branch appealed for help for his on going care. Opie 
was one of the pups from the caravan in Eastbourne, but unlike the other pups, he had a rare congenital heart problem 
that will lead to his life being limited. His fosterer, RSPCA Animal Rescue Officer Julie Parsons, set about filling his 
little life with as many experiences as possible, from learning to swim to eating doggy ice cream. Opie featured on TV 
and in the local press and managed to achieve all the things on his bucket list and more. With on-going support from 
vets, to date on writing this, he is still going strong and heading for his first birthday. 
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10. INSPECTORATE REPORT
Once again 2021 proved to be another difficult year.  Covid 19 has continued to play a very disruptive role in all of our daily lives.  We survived multiple lockdowns and movement restrictions 
throughout the year with the mutation of Covid -19 to include the latest Omicron variant.
During 2021 we picked up three multi-animal cases from two properties and one caravan with over 100 animals being removed. Two cases are still proceeding through the investigation 
process with assistance from Sussex Police.  However, with the hard work and dedication of staff at Leybourne Animal Centre and Brighton Branch’s Patcham Animal Centre we were able to 
rescue these dogs, provide them with the necessary veterinary care and much needed TLC.  Eventually all of them were rehomed to new and caring homes.  One case involved dealing with 
36 puppies and one adult dog in a two berth caravan. This is the extent of puppy farming still occurring however through working with Sussex Police Rural Crime Team as well as local council 
licensing departments, we are slowly but surely making in-roads in reducing the number of incidents of puppy farming.
We wish to offer our thanks to Sussex Police for their invaluable assistance. Our thanks also goes to East Sussex and West Sussex Fire and Rescue Service for the many occasions that 
they have helped with rescues of animals that have got themselves trapped or in difficulty and we have needed their equipment and manpower to resolve the situation.
 
Of course we have not forgotten the RSPCA animal centres that take in our animals, care for them and eventually rehome them. Our sincere thanks to the Branch catteries and kennels that 
board, care for and rehome our animals, usually at very short notice and at the most inconvenient times, and to the experts who care for our sick and injured wildlife until they have been 
rehabilitated and are able to be released back into the wild.
 
I would also like to thank the Regional Board and all the Local Branches for having the trust and confidence in field officers in developing the Inspectorate Welfare Fund for the region.  This 
has been a brilliant tool for officers to really help those who need that bit of support in difficult times. There have been so many incidents where we were able to help senior citizens get their 
animal to the vet and assist if not pay for the treatment especially in these hard times. The appreciation for our help brings home the reason why we do what we do.

Patrick Hamby
Chief Inspector

PETS BEHAVING PROPERLY                      
With increasingly complex animals coming into the branch care the trustees took the decision to employ a full time 
Behaviour and Welfare Advisor. Jade Spiro came with a high level of qualifications and considerable experience across 
rescue and the private sector. Her role includes working with the dogs and cats within the centre, developing 
assessments and behaviour plans to help them have the best chance of happy and fulling lives in new homes. But she 
is also working to support adopters who take on animals with issues and helping the branch staff team boost their own 
behaviour knowledge to help them work with animals in our care.
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11. FUTURE EVENTS
• FUN DAY & DOG SHOW
We have our traditional Fun Day and Dog Show at Braypool Sports Field, Patcham on Sunday 19th June. Alongside the Dog Show there will be stalls, 
games, cakes and refreshments.

• BRIGHTON PRIDE 
We will be running a stall at the popular Pride weekend at Preston Park, Brighton and will be there on both Saturday 7th and Sunday 8th August.

• CAROL SINGING AT BRIGHTON STATION
Branch staff, volunteers and trustees expect to be in fine festive voice for the annual carol singing at Brighton Station in December.

We will also be participating at the following events during the summer:

•     FULKING FETE & DOG SHOW Sunday   24th July Fulking Village

•     WORTHING LIONS FESTIVAL Saturday 30th July Worthing Seafront

•     SMALL DOLE SUMMER SHOW & DOG SHOW Saturday  6th August Small Dole Village

•     PATCHAM DUCK FARE Saturday 26th August Patcham High School

POLLY THE PUG

Polly came to the branch as a skinny neglect case, struggling to breathe because of her flat face. Like so many 
brachycephalic dogs that are coming into the branch care, she needed major surgery to lead a normal doggy life. She 
moved into a foster home to recover but it soon became clear that an even bigger operation to open up her airways was 
needed. The branch raised money from an appeal and spent almost £5,000 on her treatment which happily was 
successful. Her foster mum decided to permanently adopt her and Polly is now living a fulfilled life with her pug sister. 
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12. AND FINALLY……………
MANY THANKS TO:

OUR WONDERFUL BRANCH TEAM ……..

Head of Dogs - Gina Smith Deputy Head of Dogs - Lauren Pearce Head of Cats - Paul Brown
Head of Small Furries and Wildlife - Hazel Tarrant Head of Reptiles - Fred Bark

Reception team:
Ruth Riseley
Jesse Payne

 
Wendy Hayes Charlie Hide Andrew Thomas Marijke Saenen Grace Tucker

John Perrett Charlotte Skeet Michelle Huseyin
 

Reptile Animal Care Assistants:
Laurie McCoglin Joe Heathcote Hatcher Ben Laidlaw Isaac Webb Andy Gisby

 
Behaviourist - Jade Spiro Bookkeeper - Tori Privett Animal Welfare Officer - Izzie Branscombe Shop Manager  - Linda McCauley

Branch Manager - Jenny Eden

AND SOME OF THE GENEROUS LEGACIES LEFT TO OUR BRANCH FROM…..…

Denis Newman Sheila Marks William Barlow Ronald Silk

Jean Mary Ferrier Donald Ferrier Peter Horniblow







































































Chariot House

44 Grand 
Parade

Brighton
BN2 9QA

The Trustees
RSPCA Sussex, Brighton and East Grindstead

Date: 7 June 2022

Dear Sirs

RSPCA Sussex, Brighton and East Grinstead Branch
Year ended 31 December 2021

In accordance with our normal practices we are writing to draw your attention
to  any  matters  which  arose  during  the  course  of  our  audit,  in  this  case  in
respect  of  the  charity’s  financial  statements  for  the  year  ended
.

1. Significant qualitative aspects of the entities accounting practices
and financial reporting  
We  have  no  comments  to  make  concerning  the  qualitative  aspects  of
accounting practices and financial reporting.

2. Significant difficulties encountered during the audit
We did not encounter any significant difficulties during the course of our
audit  work.  We were provided with every assistance by Rob Landridge,
Jenny Eden and Tori Privett and would like to thank them for their efforts

3. Unadjusted misstatements
Any unadjusted misstatements are trivial in nature.

4. Material weaknesses in accounting and internal control systems
As you are aware from our letter of engagement, our audit procedures were
directed towards testing the accounting systems in operation, upon which
we have based our assessment of the accounts.   

Our audit tests raised various issues which we have detailed in the
attached appendix.

5.   Letter of representation
A draft of our proposed letter of representation has been sent to you. In
addition  to  the  paragraphs  included  in  the  letter  in  respect  of  routine
matters on which we seek the trustees’ formal confirmation, we would bring
to  your  attention  the  additional  confirmations  in  respect  of  year  end as
highlighted at point 23 of our letter as well as the confirmations regarding
going concern.

6.    Expected modifications to the auditors’ report



   There are currently no expected modifications to the auditors’ report.



7. Other matters of governance interest arising from the audit

7.1 Internal controls - the Charity Commission recommends that charities
carry out an annual review of their internal controls.

7.2  Response to auditors' management letter - it is good practice for the
trustees to respond in writing to the management letter points raised by
the auditors.

8.       Other matters of interest for charities

8.1 Fraud–  the  Charity  Commission  continue  to  emphasise  the  need  for
charities to be aware of the risks of fraud and to ensure that they have
taken steps to minimise the risk of fraud both within the charity and from
outside it.  This message has been reemphasised during the Covid-19
crisis.  

8.2 Rules relating to the claiming of gift aid on waived refunds for cancelled
charity events, which were a temporary concession due to Covid19, will
become permanent.  This will also apply where i.e loan repayments are
waived.  A formal waiver must be in place and all other gift aid rules will
still apply.  Any donation made in this way will be deemed to take place at
the date of the waiver and not the original payment.

8.3 Cybercrime - Given remote working in many areas, of key importance is
the possibility of on-line or cybercrime and all organisations should take
steps  to  ensure  they  have  safeguarded  their  systems  and  data.   The
National Cyber Security Centre has a guide specifically for small charities
to help them assess and improve their security which can be found using
the link below;

https://www.ncsc.gov.uk/collection/charity

8.4 The Charity Commission continues to issue guidance relating to Covid 19
which can be found using the link below.

https://www.gov.uk/guidance/coronavirus-covid-19-guidance-for-the-
charity-sector

The purpose of the audit was to enable us to express an opinion on the financial
statements.

The audit included consideration of internal control relevant to the preparation
of  the  financial  statements  in  order  to  design  audit  procedures  that  are
appropriate  in  the  circumstances,  but  not  for  the  purpose  of  expressing  an
opinion on the effectiveness of internal control.

The matters reported below are limited to those deficiencies that the auditors
have identified during the audit and that the auditors have concluded are of
sufficient importance to merit being reported to those charged with governance.

If we can be of any further assistance or you would like to discuss the matters
raised with us, please contact Mark Partridge.

https://www.ncsc.gov.uk/collection/charity
https://www.gov.uk/guidance/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/guidance/coronavirus-covid-19-guidance-for-the-charity-sector


Yours faithfully

Mark Partridge BSc, FCA
For and on behalf of
CHARIOT HOUSE LIMITED
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Quickbooks issues –additional ways in which QB can be
used to improve audit trail.

 Ensure closure  of  year  end after  final  adjustments  are  made to
prevent  further  entries  from  adjusting  figures  that  are  being
audited

 Uploading of purchase invoices to QB to evidence expenditure and
subsequent upload of approval documentation

 Connecting QB with bank feed to automatically update transactions
 Note that on QB H Lilley was shown as both 1st and 2nd authoriser

for bank payment authorisation – not in line with best practice

Land Registry  –  titles  may need to  be updated as  the
current  ownership is  in names of  persons who are no
longer  trustees;  new  land  purchase  title  is  not  yet
updated 

We note that the charity has already taken steps to address this issue
with the incorporation of the trustee body.    However, this took place in
April 2021 and the titles have not yet been updated.  Legal advice may be
required to resolve this.

Audit trail for changes in salaries

Although we did manage to trace contractual entitlements for our sample
of  employees,  the  audit  trail  could be improved by ensuring that  any
change in contracts is evidenced by a formal letter advising of the new
salary rate and date of change.  This should be included in the personnel
file.

Update to constitution - the constitution would appear to
be still the “branch rules” which are now outdated

We would recommend that the board consider updating the constitution
to a more modern version,  and at the same time, consider whether it
would be appropriate for the charity to incorporate.  The incorporation of
the  trustees  as  a  body  does  not  confer  any  limited  liability  on  the
trustees.   This  would  only  apply  if  the  charity  were  to  convert  to  a
corporate  structure  i.e  either  a  company  limited  by  guarantee,  or  a
charitable incorporated body.

Treasury Management –



We note that considerable sums are held in  a number of single accounts.
Depending  on  risk  appetite,  trustees  might  consider  seeking  some
investment advice to make sure reserves are working for the charity as
fully as possible



VAT balances – 

Due to some changes in processes, QB appears to have a £2.5k additional
amount in the debtor balance that does not appear to be recoverable and
may have to be written off.  We also noted that the audit trail for the
preparation  of  the  vat  return  did  not  match  the  final  vat  return  as
submitted and this process should be tightened up to ensure that the
working papers directly support the returns made.

Other Minor issues
 Income  recording  from  shop/reception  till.   CC  slips  are  easily

traced, but not the cash lodged, although cash is actually very low,
with the majority of income in debit/credit card transactions.  

 We would suggest that payinslip numbers should be recorded on
the summary sheets so that cash lodgements can be more easily
traced.

 It might also useful for a transaction number from QB to be noted
on the summary sheet for cash expenses paid out.  Again although
these are quite low, the audit trail is not present

 Early summary sheets also included a section showing the analysis
between  cash,  cheques  and  card  amounts  –we  recommend
reinstatement of this analysis, as the till receipts fade considerably
over time and the breakdown will be lost

 One income summary sample had no date 
 Sign off of income summaries should be two signatories if possible
 Cash float in till of £75 is not on QB
 Input  vat  on  hay/straw  –  one  cash  expense  showed  input  vat

claimed on this purchase.  We recommend you recheck if this is a
one  off  error,  or  if  this  is  being  treated  as  vatable?  (only  one
transaction seen)


