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THE FINCHLEY CHARITIES
England & Wales · Charity number 206621

Details

Status Registered

Legal form Other

Registered 1982-08-02

Register View on the Charity Commission register

Contact

Address 41a Wilmot Close
London
N2 8HP

Phone 02083499167

Email info@thefinchleycharities.org

Website www.thefinchleycharities.org

Activities

Objects: 1) THE PROVISION OF ACCOMMODATION FOR BENEFICIARIES, AND ALLOTMENTS FOR
THE BENEFIT OF PERSONS OF LIMITED MEANS IN THE AREA OF BENEFIT;AND 2)SUCH
CHARITABLE PURPOSES FOR THE BENEFIT OF THE RESIDENTS AS THE TRUSTEES DECIDE.
3)RELIEF IN NEED FOR PERSONS IN THE AREA OF BENEFIT WHO ARE IN CONDITIONS OF NEED,
HARDSHIP OR DISTRESS BY MAKING GRANTS OF MONEY OR PROVIDING OR PAYING FOR ITEMS,
SERVICES OR FACILITIES CALCULATED TO REDUCE THE NEED, HARDSHIP OR DISTRESS OF
SUCH PERSONS. 4)PAYMENTS TO PARISH CHURCHES SITUATED IN THE ANCIENT PARISH OF
FINCHLEY.

Activities: The Finchley Charities, established in 1488, administer 172 flats for older persons on three
estates in the Finchley area. Applicants should be over 55, in housing need, have limited means and have
lived in the London Borough of Barnet for at least five years. Financial assistance may be granted to
individuals or organisations in relieving persons in the area of benefit in need or hardship.

Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Human Resources,
Provides Buildings/facilities/open Space

• What: The Prevention Or Relief Of Poverty, Accommodation/housing

• Who: Elderly/old People, Other Charities Or Voluntary Bodies
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Geography

• Area of benefit: BOROUGH OF FINCHLEY

• Barnet

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £2,433,809 £2,404,150 £17,222,337 14

2024-03-31 £2,254,217 £1,980,021 £17,100,206 13

2023-03-31 £2,091,310 £2,065,118 £16,568,774 11

2022-03-31 £2,505,850 £2,099,255 £16,979,699 10

2020-12-31 £2,008,191 £1,653,505 £16,064,777 11

Trustees

Name Role Appointed

Richard Merrin Chair 2021-05-17

Chinyere Ugwu 2022-02-14

Daniel Jaffe 2026-02-23

David Bowen 2026-02-23

Helen Gordon 2024-11-11

John Welch 2025-02-24

Jules Bickers 2025-02-24

Leila Satar 2022-02-14

Nigel Benjamin 2022-02-14

REV PHILIP DAVISON

Rabbi DANIEL RICH 2023-03-01

Susanna Morales 2022-02-14
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THE FINCHI EY CHARITIES

REPORT OF THE TRUSTEES
for the Year Ended 31March 2023

Constitution
The Finchley Charities was founded in 1488 and operates under a Charity Scheme &om the Charity Commission

dated 3 March 2011 and also as a Registered Social Landlord.

The scheme states that the area of benefit extends into the London Bomugh of Barnet. The eligibiTity for
residency applies to persons of limited means, aged 55 and above who find it diificult to fmd suitable and

affordable housing for themselves and who are in need of support. The Finchley Charities also operates a Relief
in Need fund for local persons and organisations requestiug Snancial assistance subject to certain conditions.

The Finchley Charitics own the Fuel Land Allotments. The day-to-day management is delegated to a voluntary

management committee.

Objectives
The objectives of The Finchley Charities sre the relief of poveNy in the London Borough of Barnet. It does this

by providing sheltered housing accommodation to beneficiaries over the age of 55 and donations to parish
churches, individuals and organisations. Donations to the parish churches take precedence and are to be applied

towards the upkeep and repair of the fabric of the church buildings. Other donations roust not be recurrent or be
applied to public funds or in relief of rates aud taxes.

Values, Vision 4k Mission
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Governance
The Trustees have established systems and processes that determine stmtegic direction and policies. These are

regularly reviewed. The Trustees also determine short, medium aud long-term priorities, and review associated

risks.

The Trustees give day-to-day authority to the managers but delegate to their Chief Executive, the iesponsibiTity

to ensure compliance with their policies and procedures and to liaise as required with their professional advisors

and regulatory bodies. All Trustees are volunteers. Co-opted Trustees are selected for their experience and

complementary skills. The London Borough ofBarnet is entitled to nondnate three Trustees.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the Year Ended 31 March 2023

The Tmstees meet formally a mmimum of four times a year. In addition, there are four Committees; Finance
and Information Technology PT), Property Services, Housing and Support Services and Fuel Land Allotments.
All Committees meet at least four times a year.

The Finance and IT Committee has responsibility for reviewing internal and external Audit reports and HR. The
Trustees review the financial position at each meeting and consider all proposals made by the Finance and IT
Committee.

All Committees meet more regularly as and when the need arises.

The principal role of the Trustees is to provide and review the strategic direction, have financial oversight, adopt
a Budget, ensure income is applied within a reasonable time, obtain necessary assurances the organisation
complies with the law and regulation and oversee the work of the Committees and the Chief Executive.

To ensure good governance and compliance with the National Housing Federation's Code of Govemaace
following a governance review during 2020, The Fincbley Charities undertook a review of tbe governing
documents during the period which included:

1. The Charity Scheme.
2. Governance procedures.
3. Trustees Code ofConduct.
4. An action plan to ensure The Finchley Charities are compliant with the NHF's Code of Governance to

ensure good governance congnues to be in place.

A re&cab of the Governance Review is currently in progress.

Control Environment/Procedures
The Trustees have delegated 'authority and established lines of responsibility accordingly. Business and
management controls set standards of professionalism and integrity for operations, which are managed by
experienced and suitably qualified persons.

The Trustees believe that relative to the number of staf'f, The Finchley Charities hss adequate and effective key
internal controls.

Policies and procedures are written, implemented and fofiowed. Policies and procedures aie regularly reviewed
and iatified by Trustees. The review timefiume is dependent on the policy, regulatory requirements and best
practice. The introduction ofnew policies is considered and ratified by Trustees.

Risk Management
'Ihe Finchley Charities bas a risk management plan. The major risks to which The Finchley Charities is exposed,
as identified by the Trustees, are regularly reviewed and steps taken to mitigate those risks.

The Finchley Charities' risks are reviewed regularly and tabled at Trustee meetings to ensure robust risk
management is in place. A Risk Management Working Group has been set up as part of the Finance and IT
Committee's workplan.

Community Engagement gi: Fundraising
We are actively developing links with local conununities, peers and key stakeholdeis prior to identifying
appropriate local impmvement opportunities and prioritising projects / resources. In addition to working closely
with these local and national partners (e.g. The Pavilion School, the Somali Bravanese Welfare Association, and
Age UK), we will be looking to create a project Go/No Go process and secure additional funding streams
including local authority funding and a fundraising pipeline. Longer-tenn, we may consider forming a resident
led vehicle such as a Fundraising Community Committee.

An example of such closer community engagement is our work with the plot holders and management commiuue
of the Fuel Land Allotments which promises to be trans generational and engaging communities that we have
not reached previously. projects phnned for 2023 with the Fuel Land Allotments Committee htctude worhng
with local schools to work a plot aud to develop a 'Men in Sheds' service working in conjunction with Age UK
to support older men who want to get together and share and leam new skills.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES conthsued
for the Year Ended 31March 2023

Information Systems
In order to keep overheads costs down fumncial management and sccountiag is outsourced and pmcessed by the

bookkeeping department of Alwyns LLP from detail provided by the staff of The Finchley Charities and also

further information is provided by the Investment Manager. PC based systems with standard software packages
are used for this purpose.

The annual budget is approved by the Trustees. The Chief Executive and Alwyns LLP report on significant

adverse vsriances to the Finance and IT Committee. Management accounts are pmduced monthly for review by
the Chief Executive, Chairman of the Finance and IT Committee and Alwyns LLP. The Investment Manager

updates the committee twice a year by presentation. Minutes of these meetings are presented for discussion at
the next Trustees Meeting / Board. Investec provide investment reports to members of the Finance aad IT Sub-

Committee on a quarterly basis for review.

Monitormg Systems
The Chief Executive is responsil&le for the performance of the stafi' in relation to policies, procedures and

budgets set by the Trastees.

Operational issues may be reported to the Finance snd IT Committee or the Chair if quick decisions are required.

The Minutes of all Meetings are approved by the appropriate Conunittee Chairs and reported to the next full

Trustees Meeting / Board for information and ratification.

Reserves Policy
The Trustees have adopted a reserves policy which they consider appmpiiate to:

a) Provide annual amounts for future cyclical repairs and maintenance;

b) Allow for fluctuations in cash flow snd be able to meet budgeted expenditure and donations for at
least one year ahead;

c) Accumulate monies expected to be required for the refurbishment of the Almshouses over and

above the amounts in Designated and Restricted Reserves;

d) Pmchase investments which provide income from which, make it possible to subsidise the weekly

maintenstuw contnI&utions charged to Residents of the Almshouses and thus fulfilling one of its
charitable objectives.

The Trustees keep the level of reserves under regular review to ensure that they sre adequate and appropriate to
meet the requirements of The Finchley Charities. The Trustees aim to maintain the tree reserves at a level of 3-6
months ofexpenditure. The current level of free reserves meets this policy.

Employees
The Finchley Charities places great emphasis on the contribution of its Staff. The Trustees want to place on tbe
record thanks and appreciation for their dedicated work throughout another very diificult year. Staff maintained

good and safe links with Residents, ensuring high moade thmughout tbe challenges experiencoL

During 2022/23, Trustees employed the Chief Executive, a Pmpeity Services Manager, a Property Services

Oificer, a Pmpeity Services Administrator, a Housing Services Manager, a general office administrator, three

Sheltered Housing Oificers, two Housing Ofiicers and a Digital Inclusion Oificer. A performance management

fiamework is in place to eosure all staff and the Chief Executive are supported, provided with regular I-2-la and

yearly appsisals together with perfonnance delivery phms. The Chair of 'Ihe Finchley Charities carries out the

yearly appraisals and I-2-ls for the Chief Executive aud reports perfonnsace to the Board The Finchley

Charities is committed to traming aud development of all staff The fismewotk ensures stsif at all levels have the

opportunity to meet, raise and discuss issues with their Manager, the Chief Executive snd ultimately the

Trustees.

Equality and Diversity Policy
The Trusteio are committed to eimiinnatmg discrimination aud promoting equality of opportunities for all

Colleagues aud Residents.

Trustees Liability Insurance
As allowed by its mandate, the Trustees have taken out cover of 8500,000.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the Year Ended 31 March 2023

Investment Policy
The overafi objectives are to create sutBcient income and capital gmwth to enable The Finchley Charities to
cany out its puqxxies consistently year by year with due and proper consideration for future needs and the
maintenance of, and if possible, enhancement of the value of the invested funds while they are retained. Both
capital and income may be used at any time for the furtherance of The Finchley Charities' aims.

Ethical Consideratiens
The Trustees wish to preclude investment in tobacco and these are defined as companies with more than 20% of
their turnover in this activity.

The Trustees reserve the right to exclude companies that carry out activities contrary to their aims or fiom
holding particular investments which damage The Finchley Charities' reputation.

Trustees expect the Investment manager to have considered the suitability of investments.

Principal Funding Sources
Charges made to Residents for accommodation and Income and Profits &om Investments.

Appointments and Training of New Trustees.
Three Trustees are nominated by the London Borough of Barnet and the Ex-Officio Trustee is the Rector of St
Mary-at-Finchley Church Rev Philip Davison.

Possible candidates for Co-opted Trusteeship are usuaBy known and nominated by existing Trustees and
appointed by the Trustees as a body. Following the Governance Review in 2020, Tnistees made the decision to
advertise future vacancies. Trustees appoint new Trustees for their specific skills and knowledge following a
skills gap analysis. The Chief Executive has the delegated responsibility for providing training.

During 2022/23 The Finchley Charities recruited one new trustee nominated Rom the L B Barnet. Recruitment
ofnew Trustees is ou-going so as to ensure succession plsrming for 2024.

Key Decisions
The Trustees make all Key Decisions including the ratification of decisions delegated to the Chair or the Chair of
the Finance and 1T sub-committee.

Activity, Performance Review and Future Plans
2022/23 was again a challenging year but we continued to cany out the core services to a good level. Much
work has bairn done on re-engaging with the community following CovitL

During the year we experienced another period of a high level of voids„equafing to 21 which is 12.2% of The
Finchley Charities' housing stock The Finchley Charities has continued to reach out to the local community
ensuring that the stafF worked extremely hard to turn voids around, canying out the refurbisbments necessary to
re-let. Despite the cbafienges, by 31 March 2023 18 out of the 21 voids during the period were re-let and
occupietL ln addition, an empty property, unoccupied for 67 weeks, was returned to use and re-let on a
temporary basis.

There was 98.3% occupancy at 31 March 2023.

Further challenges experienced were due to the issues faced by contractors, tbe difficulties with the labour
market and the unprecedented increase in cost of materials which atfected turning voids around in the expected
timefiames.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the Year Ended 31March 2023

The organisation strategy
The organisation strategy is further developed to plan longer term ambitions, to build further homes, reviewing

and impmviug services, processes aud governance. The organisational strategy 2017 —2022 has been reviewed

with a new strategy 2023 —2028 in development.

Asset Management
The Finchley Charities continue to review its cost base aud asset management, particularly with regard to
financial efficiencies, value for money and standards for property refurbishments and maintenance, whilst

mindful of keeping a good standard of accommodation expected for Residents. This has continued despite the

challenging year experienced carrying our repairs, maintenance and planned works when and where possibie.

Trustees are comuutted to ensure its rurrent housing stock is well maintained to a high quality standard and has

the resources to keep its homes in good condition. Works to properties are planned through regular stock
condition surveys. During March 2022, FFT carried out a successful Stock Condition survey and the results are

informing financial planniug and investment decisions within a 5 —30 year plan.

The survey included conducting up to date EPC's to all properties to understand the perfonnance and

sustainability of individual properties across the portfolio. Improvement wodrs have been completed since EPC's
were previously canied out such as boiler replacements, window and door replacements. This included a review

of improvements that cau be made to improve EPC ratings through retmfitting if achievable. Trustees' aim is to

achieve minimum ratings of C across the portfolio.

The Finchley Charities work to a rolling five-year plan for repaus and major refurbishment which is designed to
ensure that the accommodation provided meets with the Decent Homes Standards, (whereby housmg should be
above the statutory minimum standard, be in a reasonable state of repair, provide modern facilities and services
and a reasonable degree of thermal comfort). The Finchley Charities' continued main focus will be the planned

works programme, to ensure that accommodation is maintamed at a good standard for all Residents.

Fire Risk Assessment
We recently carried out regular Fire Risk Assessments and concentrate on completing the actions and

improvements needed with staff training to continue to be compliant. The next Fire Risk Assessment is due for
completion during August 2023.

Lighting Design Homefield
Consultants finm Elektra cerned out a project to review the cunent external lighting at Homefield Gartleus

together with producing lighting designs to improve lighnng externally amund the site. Resident consultations

took place showing the proposed designs aud examples of products rec~. Installation work has been

delayed due to the challenges with increased material costs and limited contractor availability. This is now

scheduled to be completed in the late autumn of2023.

Bathroom Replacements
23 completed during the period.

Kitchen Replacements
8 completed.

Internal dec«rations (Resident Homes)
22 homes redecorated

Asset and Development Appraisal
Trustees are committed if able, to develop more homes needed in the area ofbenefit. During 202 1/22, Campbell

Tickell were commissioned to appraise all The Finchley Charities' stock and land to investigate and explore

opportunities for the future development of new homes. 33us consisted of a team of consultants with specific
skills, qualifications and knowledge to carry out the appraisal which included architects, surveyors and 6nancial

specialists. During 2022/23, the surveyor Faithorn Farrell Timms was commimioned to undertake a
comprehensive stock condition survey of all The Fiuchley Charities properties to further strengthen our

understanding of future financial commitments and planning. Trustees' aim to fmalise an orgauisational

development strategy and explore the development ofnew homes in the area ofbenefit during 2023/4.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the Year End 31 Marsh 2023

Health gr Wellbeing
Supporting and keeping beneficiaries focused snd reducing social isolation wss a key priority and an objective
dunng 2022/3.

The organisational focus on Health and Well-being for Residents will continue, focusing on activities and events
to promote good mental health, promote a good community, reduce social isolation and loneliness. This is
particularly important as the couatry returns to normal afier the years ofrestrictions due to Covid-19.

Sheltered Housing Ofiicers maintain regular contact with all benefioiaries and identify those most at risk of
isolation so as to increase their contact and support as required. During the past few years, The Finchley
Charities' IT improvement programme included moving all the IT and telephone systems to the cloud and the
upgrade to the conununity alarm systems in bene6ciaries' homes.

Face to face support bas been enhanced following the pandemic together with the opening of additional
communal facilities. Staff are now working towards resuming health and well-being activities and events and a
number of community social opportunities have been created including:

~ Money Matters —delivered with AgeUK

~ Art and music classes

~ First Aid training for Residents who requested

Grounds, Gardens and Green Space
It is so important for Residents to socialise and be part of a community which contributes to the reduction of
social isolation. The Finchley Charities ensures the grounds, gardens and green space are well maintained to
benefit the health 8t wellbeing ofResidents. Trustees would like to thank the gardeners for their commitment and
hard work for mshng sure the gardens remained beautiful and accessible for our beneficiaries to enjoy, socialise
and be part of a community. Trustees would also like to thank those Residents who also contributed to ensure
the gardens were well maintained. Maintaining the grounds and gardens remains a priority.

Resident Engagement and Satisfaction
During the period staff and Trustees worked hard to improve resident engagement, consultation and increase
satisfaction acmss all services. Building on a full Resident Survey in 2021, Resident Engagement sessions now
take place quatterly involving Residents from all schemes, Colleagues and Trustees. We endeavour to use such
sessions to surface aad highlight Residents' issues and make their involvement both a reality and their issues a
precursor to action whenever possible. Our intention is to maintain fiequent aud open communications in order
to build the confidence ofResidents in our ability as a landlord to support them.

Resident Engagement sessions are opportunities for Colleagaes and Trustees to learn about the challenges faced
by our Residents, and then follow through with managed actions and outcomes that support and demonstrably
benefit our Residents. Key areas ofactivity include:

~ Security snd signage

~ Car pairing
~ Digital inclusion

~ Health and wellbeing

~ Health and Safety

Residents' meetings have been held at every scheme to review 'Fire Safety' and scheme specific inatters and a
Health and Safety Committee mobiTisetL
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES contmued
for the Year Ended 31 March 2023

Public Beneflt
The Finchley Charities provide accommodation for those beneficiaries of limited means who have lived within

the boundaries of the London Bomugh of Barnet as set out in the scheme of 2011 registered with the Chuities
Commission.

Each year the Trustees review The Finchley Charities' objectives, to ensure they continue to reflect The Finchley
Charities' aims. In canying out this review, the Trustees have complied with the duty in section 17(s) of the
Charities Act 2011 to have due regard to the public benefit guidance published by the Charity Commission.

Donations and Grants
The Finchley Charities made the following donations and grants during the year.

Local Church Donations f11,500
Other 63,160

A grant is defined as a financial award made by The Finchley Charities &om its funds to support cbmitable

activities, usually to registered charities, charitable community groups and individuals experiencing hardship.

Trustees' grant making policy has no restrictions imposed on the purpose for which grants may be made, as long
as the criteria outlined in the Charit Scheme are met. Trustees will award grants when they believe the grant
will make a difference and will have an impact in the area of benefit. All applicants will be considered if the
organisation or individual can demonstrate the following:

Need and impact

The organisation applying for a grant is a registered charity m the UK and operates in the area ofbenefit
—the London Bomugh ofBarnet

An individual applying for a grant resides in the area ofbenefit and can demonstrate hardship.

Grants awarded will vary in amount.

All grants are considered at The Finchley Charities' Housing and Support Services Committee on a quarterly

htsis then ratified by the Finance and IT sub-committee snd the Tmstees ofThe Finchley Charities, before gnmts

are awarded in line with The Fincbley Charities' charitable objectives.

During 2022/23, we continued to limit the number of grants provided due to the large amount of investment

made into the major works programme, for the much-needed work required to be undertaken to The Finchley
Charities' assets and the loss on investments during a diKcult and challenging year. We will contnme to provide
grants during 2023/24 which will be lmpt under review.

Overall performance
Perfonnance indicators:

2023 2022

Operating margin before revaluation

gain on investmeum

Occupancy
Rent collected
Overheads as a percentage ofmaintenance contributions
Cost per unit
Working capital

34/o

98se
99/o
93o/s

f9323
049~9

23'/o
96'/o
99'/o
78s/n

N, 188
$(42,946)

The Finchley Charities' operating margin has increased following an impmved perfonnance on the investments

and ss the charity continues tn invest in its properties whilst maintaining a 98'/o occupancy and rent collected
remains consistent. The woriring capital has impmved fiom the previous year but continues to be low due to the
continued investment in our pmperties through onr planned 'major works' programme.
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THE FIIICHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the Year Ended 31 March 2023

Financial Review of the Year
The surplus before revaluation losses/gains on investments for the 12 months ptsiod was f60,582 (2022 —15
months period was f487, 193).

The results for the year excluding the increase or decrease in the value of investments may be summarised as
follows:

2023
(12 months)

2022
(15months)

Income irom Housing
Direct costs

1,716,825
(347,159)

2,025,61 1

(424,721)

Administration costs
Depreciation
Loss on replacement ofcomponents
Count Amortisation

1,369,666

(685/56)
(351,486)

(43,805)
64,599

1,600,890

(691,835)
(415,623)
(47,167)
80,?49

353,718 527,014

Cyclical Maintenance Fund costs

Housing activity (deficit)/surplus

Other income less donations paid

Operating Surplus

Progt on sale of investments

(217,443)

243,635

26,192

34,390

63,235

343,360

406,595

80,598

(571,161) (463,779)

Surplus for tbe year before revaluation
(losses)/gains on invesbnents 60,582 487,193

The Fincbley Charities complies with the Statement of Recommended Practice (SORP) for Registered Social
Landlords in the presentation of its Financial Statements.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the Year Ended 31March 2023

Overview
The Finchley Charities is aware of its status as a Charity and that it hss always subsidised accommodation which

The Fincbley Charities offers. The Finchley Chuit(es has endeavoured to principally use investment income to

pay for essential extraordinary repairs and capital costs. The Finchley Chark(es reviews its investment

perfonnance on a regular basis with its Investment Managers throughout the year.

The surplus shown above continued to contribute to the reserves, which are therefore considered adequate to
support The Finchley Charities' objectives in the future. The Statement ofFinancial position shows a decrease in

reserves to $16,568,774 at 31 March 2023 which are largely represented by the stock ofhousing accommodation.
The &ee reserves (unrestricted reserves less fixed assets, deferred government grant and loans) at 31 March 2023
were f213,770.

The Finchley Charities continues to retain the services ofprofessionally quali6ed stafi who are keen to continue

the development of The Finchley Charities' targets.

The Finchley Charities' auditors have confinned that we have an adequate financial position. We have ambition

to mauem and improve this position in order that we may be able to offer more grants to those organisations

who offer assistance to those in need in Barnet.

lt should be acknowledged that tbe Trustees are not remunerated for their ofien-considerable work, therefore,
Trustees Liability Insurance is in place to protect them &om personal liabiTity as far as is possible.

ResponsibiTities of the Trustees
The Trustees are responsible for preparing the Report of the Trustees and the fiaancial statements in accordance
with applicable law and regulations.

The law requires the Trustees to prepare financial statements for each financial year. Under that law the Trustees

have elected to prepare 'Ibe Finchley Charities' financial statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generafiy Accepted Accounting Practice) including

FRS 102 'The Financial Reporting Standanl applicable in the UK and Republic of Ireland". The Trustees must

not appmve the financia statements unless they are satisfied that they give a true and fair view of the state of
afhixa of The Finchley Charities and of the surplus or deficit for that period. In preparing these financial

statement, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ make judgments and accounting estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to sny material departures

disclosed and explained in the 6nancial statements; and
~ prepare the financial statements on die going concern basis unless it is ~te to presume that The

Finchley Charities will continue in business.

The Trustees axe responsible for keepiug adequate accounting records that are sufficient to show and explain The
Finchley Chsxities' transactions and disclose with reasonable accuracy at any time the financial position of The

Finchley Charities and enable them to ensure that the financial s atements comply with the Charities Act, the

Housing and Regeneration Act 2008, the Accounting Direction for private registered pxovidexs of social housing

2022 and the Statement of Recommended Practice: Accounting by registers social housing providers (SORP
2018 update). They are a)so responsible for safeguarding the assets of the Trust and hence for taking reasonable

steps for the prevention and detection of fraud and other hieguisxities.

By order of the Trustees

C
' —M. Pughsley Trusts —G. Old

g(ggxs
Date
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THE FIN CHLEY C~S
REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF THE FINCHLEY
CHARITIES
for the Year Ended 31 March 2023

Opinion
We have audited the financia statements of The Finchley Charities (the 'charity') for the year ended 31 March 2023
which comprise the Statement of Comprehensive Income, the Statement of Financial Position, the Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies. The finaucial
reporting &amework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:
give a true and fair view of the state of The Finchley Charities' tdfairs as at 31 March 2023 and of its
incoming resources and application ofresources for the period then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'; and
have been prepared in accordance with the requirements of the Charities Act 2011, the Housing snd
Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social Housing in
fingland 201K

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibiTities under those standards are further described in the Auditors' responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the efiticsl
requirements that are relevant to our audit of the finanoial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical response&ilities in accordance with these requirements. We believe that tbe
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period ofat least twelve months from when the financial statements are authorised for issue.

Our responsibiTities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not expnns any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read tbe other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtamed iu the audit or otherwise appears to be materially misstated. If we identify such materiri
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard
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THE FINCHLEY CHARITIES

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF THE FINCHLEY
CHARITIES continued
for the Ye Ended 31 March 2023

Matters on which we are required to report by exception
In the light of the lmowledge and understanding of the charity and its environment obtained in the course of the audit,

we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Charities Act 2011 and the Housing and

Regeneration Act 2008 requires us to rcport to you if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received
&om branches not visited by us; or
the financial statements are not in agreement with the accounting records aad returns; or

certain disclosures of trustees'remuneration specified by law are not made; or
we have not received all the information aud explanations we require for our audit.

Responsibilities of trustees
As explained more fufiy in the Statement of Trustees Responsibilities, the Trustees are responsible for the preparation
of the financial statements which give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free &oin material misstatement, whether due to
&aud or error.

In preparing the financial statements, the Trustees are responsible for assessing thr, Finchley Charifies' ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using tbe going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease opemficns, or have no realistic

alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are &ee &om
material misstatement, whether due to fiuud or error, and to issue a Report of the Independent Auditors that includes

our opinion. Reasonable assurance is a high level of assurance, but is not a~ that an audit conducted in

accordance with ISAs (UK) wifi always detect a material misstatement when it exists. Misststements can arise &om
fraud or ermr and are considered material if, individually or in the aggregate, they could reasonably be expected to
influenee the economic decisions ofusers taken on the basis of these fiuancial statements.

The extent to which our procedures are capable of detecting iaeguMties, including &aud is detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the charity and
determined that the most significant are those covered by the Housing snd Regeneration Act 2008, the Accounting
Direction for Private gistered Pmviders of Social Housing 2019, the Statement of Recommended Pracfice for
Charities (SORP 2019) and the Charities Act 2011.We assessed the risk of material misstatement m respect of &aud

by making enquiries ofmanagement and trustees and by testing the implementation of accounting contmis in place,

Based on the results of our risk assessment we designed our audit p ocedures to identify non-compliance with such
laws and regulations identified above by making enquiries with key personnel and reviewing relevant documentation

such as minutes of Trustee meefiugs and co~ca with regulatory bodies. We considered the risk of &aud

thmugh maaagement override by incorporation testing of journal entries and ~any requirements to meet
perfonnance targets. We also ccmsidered, and tested for, the possibility ofunauthorised payments to related partiea

A farther description of our responsil&fiities for the audit of the financial statements is located on the Finaacial
Reporting Council's website at www. &c.org.ulJaudito~iTitics. This description fortns part of our Report of
the independent Atufitors.
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THE FINCHLEY CHARITIES

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF THE FINCHLEY
CHARITIES continued
for the Year Ended 31 March 2023

Use of our report
This report is made solely to The Finchley Charities' Trustees, as a body, in accordance with Section 144 of the
Charities Act 2011 and regulations made under Section 154 of that Act and section 137 of the Housing and
Regeneration Act 2008. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditors' report and for no other pmpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The Finchley Charities and The Finchley
Charities' Trustees as a body, for our audit work, for this report, or for the opinions we have formed,

Maunce Brindley BScFCA (Senior Statutory Auditor)
for aud on behalf of Brindley Milieu Ltd
Chartered Accountants and Statutory Auditors
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
167 Turners Hill
Cheshunt
Hertfordshire
EN8 9BH
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THE FINCBLEY C~S
STATEMENT OF COMPREHENSIVE INCOME
for the Year Ended 31 March 2023

12 months to
31March

Unrestricted Desigaated Restricted 2023
funds funds funds Total

15 moatbs to
31 March

2022
Total

INCOME FROM HOUSING
Social housing lettiugs

Operating expenditure

HOUSING ACTIVITY SURPLUS

Note 5
2 1,781,424

2 (1,998,867
3 217,443

2,106,360

~2,043,125

1,781,424

1,998,867
217,443 63,235

Profit on sale of investments

Investment property income
34,390
67,018 13,016

34390
80,034

80,598
109,237

Interest receivable and similar income

Interest payable

Donations received

Other expenditure

Donations payable

4 229,132
(51,591)

720

14,660)
265,009 13,016

229,132
(51,591)

720

241,234
(35,798)
49,019

14,560 ~20,332
278,025 423,958

Surplus before revaluation

fioss)/gain on investmeats aad
transfers 47466 13JI16 60482 487,193

Net revaluation (toss)/gain on

ulvcstlncots

Transfers betweea reserves
(Defictt)/Surplus for the period
before revalaation of fixed assets

12 (471,507)
12 20 918 21,346) 428

(471,507) 427,729

(403,023) (21,346) 13,444 (410„9t25) 914,922

(DEFICIT)/SURPLUS FOR THE
PERIOD

Reserves brought forward
Reserves carried forward

(403,023) (21@46)

12,928,153 3,863 370

13,444

188,176

(4109925) 914,922

16,979,699 16,064,777
12,525120 3 2024 2D1 2D 16 60774 ~36 79699

The Fincbley Charities hss no other recognised gains or losses other thea the results for the period as set out above.

All the activities ofThe Fmchley Charities me continuing.

Approved and authorised for issue by the Trustees on rj '//

Trustee - G. ld

The notes on pages 17 to 26 form part of these financial statements.
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THE FINCHLEY CHARITIES

STATEMENT OF FINANCIAL POSITION
As at 31March 2023

31 March 2023 31 March 2022

FIXED ASSETS
Housing Properties
Fuel Land Allotments

Ofgce equipment

investment Properties

Investments - Shares
- Cash

CURRENT ASSETS
Debtors

Cash at bank and in band

CREDITORS: Amounts falling due
within one year

Note

7a
7b
7a

7c

ga 6,036,507
gb 179,126

9 51,709
168,334
220,043

ID ~207.21

12,489,943
450,000

5,151

12,945,094

450,000

6,215,633

19,610,727

12,305,726
450,000

8,909

12,764,635

450,000

6,347,201
660 D74

/, 007,275

20,221,910

74,532
134,383
208,915

~867,019

NKT CURRENT(LIABILITIES)

TOTAL ASSETS LESS CURRENT LIABILITIES

(67,174)

19,543,553

(158,104)

20,063,806

CREDITORS: A mou ate falling due aRer
more than one year

NKT ASSETS

RESERVES

Revenue - mu estricted

Property revaluation reserve
investment revaluation reserve

Designated

Restricted

10

12/I 3

(2,974,779)

16468,774

9,617,652
1,621,632~lll5 846

12,525,130
3,842,024

201 620
16 860,774

(3,084,107)

16979,610

9,549,168
1,621,632
1,757,353

12,928,153
3,863 370

108 176
16 979,699

808 a 6 8 '
I 8718 7~ 7/$23

Trustee - G. Ol

The notes ou pages 17 to 26 form part of these Snanciai statements.
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THE FINCHLEY CHARITIES

STATEMENT OF CASH FLOWS

As at 31Marsh 2023
2023 2022

Net cash &om operating activities 119,323 466,176

Cash flows from flnanctng activities:

Mortgage capital movement

Interest paid on mortgage

Net cash flow fmm financing activities

(43,454) (63,529)
~(5),59) ~35,798

~(95,945 ~99327)

Cash flmrs from investing nativities

Purchase of tangible fixed assets

Purcbam of other PPE
Purchase of investments (shares)
Proceeds fiom disposal of investments (shares)

investment property income

Investment income

(638,430)
(1,465)

(725,368)
628 8131

80,034
185,023

(711,643)
(6,647)

(665,092)
810,817
109,237
209,702

Net cssb flow used in investing activities ~47),275 ~253 626)

Net (decrease)/increase in cash and cash equivalents in the reporthg period (446,997) 113,223

Cash and cash equivalents at begbndng of the reporting period

Cash and cash equivalents at end of the reporflug period (Note 15)

RECONCILIATION OF NET INCOME/ EXPENDITURE
TO NET CASH FLOW FROM OPERATING A~S

794457 681,234

~347 69 ~794 57

Net income before revaluation gains on investments

Adjustments for:
Depreciation charges

Loss on disposal of fixed assets

Amortisation ofGrant

Investment property income received

Interest payable
Investment income ~
Interest received
(Proflt)/Loss on sale of investment (shares)

Decrease/(increase) in debtors (less accrued investment income)

(Decrease)/Increase in creditors (less mortgage, deferred government grants snd

capital creditors)

60,582

351,486
43,805

(64499)
(80,034)
51,591

(213333)

(34390)
21,147

(16,932)

487,193

415,623
47,167

(80,749)
(109437)

35,798
(239,549)

(80,598)
(28,438)

18,966

Net cash provided from operatbtg activitiies ~119 23 466 176
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 March 2023

PRINCIPAL ACCOUNTING POLICIES

Legal Status

The Finchley Charities is a registered charity (Registered Number 206621) and is registered with the
Regulator of Social Housing (formerly Homes and Communities Agency) as a Private Registered
Pmvider of Social Housing (Registered Number A0185) and the Almshouse Association (Registered
Number 91).The registered office is 41a Wilmot Close, East Finchley, London N2 8HP.

Accounting Convention

The financial statements have been prepared in accordance with applicable accounting standards
including FRS 102, the Financial Reporting Standard applicable in the UK and Republic of Ireland,
and the Statement of Recommended Practice for registered social housing pmviders (SORP 2018
update). The principal activity of The Finchley Charities is to pmvide relief of poverty in the London
Borough of Barnet. In accordance with FRS 102 (3.3 A), the charity is a public benefit entity that has
appfied the "PBE"prefixed paragraphs.

The fiosncial statements comply with the Housing and Regeneration Act 2008 and the Accountiug
Direction for Private Registered Providers of Social Housing 2022. The accounts are prepared on the
historical cost basis of accounting except for investment properties snd investments which are
included at fair value snd are presented in sterling (I).

The financial statements are for 12 months &om 1 April 2022 to 31 March 2023 following a el@age in
the accounting period &om 31 December to 31 March in the previous reporting period. The
comparatives are for 15 months &om 1 January 2021 to 31 March 2022.

Going concern

The accounts have been prepared on the basis that it wiB continue as a going concern. There are
sufficient reserves to enable The Finchley Charifics to continue to achieve its objectives for thefoible future.

A summary of significant accounting policies is set out below.

Income

Income &om Housing represents income receivable &om accommodation net of any voids, amortised
capital grants &om Local Authorities, The Housing Corporation and the GLA and charitable
donations measured at value of the consideration received or receivable.

100 years
60 years
30 years
30 years
30 years
30 years
20 years and 30 years
20 years
20 years
20 years

Fixed Assets, Housing Properties and Component Accounting

Housing Pmperties held to pmvide a social benefit are stated at cost lcm accumulated depreciation
and impairment losses. The Finchley Charities calculates depreciation by implementing component
accountiug. Estimated figures have been used where due to the elapse of time or the disproportionate
cost of ascertaining the figures, it has not been possible to get actual information. This means that
depreciation is charged based on the estimated useful life of each component within the housing
properties as follows:

Structure
Roofs
Windows and Doors
Lifis
Plumbing

Electrics
Bathrooms
Kitchens
Heating
Careline dt safety systems
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
for the Year Ended 31 March 2023

External structures
Office
Communal Hall

20 years
20 years
10years

Fixed Assets, Housing Properties and Component Accounting (cont'd)
Housing stock under construction, together with mterest on mortgage are capitalised but not
depreciated until the property is occupied. Interest is cspitalised in fixed asset housing properties up to
the date of completion of capital works on each scheme. The interest is either on borrowings
specifically financing a scheme or on net borrowings to the extent that they are deemed to be
financing a scheme.

OfHce equipment is depreciated at the rate of 25% on cost per annum.

Social Housing Grant
Government grants include grants receivable from the Homes dt Communities Agency (HCA), local
authorities, snd other government organisatiocs. Government grants received for housing properties
are treated as deferred income and recognised in income from housing over the estimated useful life of
the housing property components, under the accrual model.

Grants due fiom government organisations or received in advance are included as current IiabiTfties.

Impairment
At each Statement of Financial Position date, housing schemes sre assessed to determine if there sre
indicamrs that the scheme may be impaired in value; if there are such indicators of impairment, then a
comparison of thc scheme's canying value compared to its recoverable amount, is~.Any
excess over the recoverable amount is ccognsed as an impairment loss and charged as expenditure in
the Statement of Comprehensive Income; the csnying value is reduced appmpriately.

Investmeats
Investments are measured initially at cost sml ssbseqaently at fair value (their market value) valued at
market value at the Statement of Financial Position date. The Statement of Comprehensive Income
includes the net gains and losses arising on revaluations and disposals throughout the year.

Investmeut properties are included in the Statement of Financial Position at fair value. The last
revaluation wss July 201g cstried cut by Lamberi Chartered Surveyors. Revaluation surpluses and
deficits sre recognised as part of the Statement of Comprehensive Income.

Fuel Land Allotments
This property came under the jurisdiction of The Finchley Charities in 1892 and laid out 113
allotments. The mcome from the holders was used to buy coal for poor people snd pensioners. It later
was used for fuel vouchers for Finchley Old People's Welfare. It is now incorporated in the latest
scheme of2011 to be rented out to allotments holders who fall in the area ofbenefit. The property has
been treated as a permanent endowment of The Finchley Cbmities. It has been revalued by Lambert
Chartertri Surveyors in July 2018.

Pension costs
The Fincbley Charities contributes to an industrial scheme for employees (defined contribution
scheme). The assets of tbe scheme are held separately fiom those of The Finchley Chsrifies. The
annual contributions payable are charged to the Statement of Comprehensive Income. Tbe Finchley
Charities hss no potential liabiTity other than for the payment of those coutrfinmons.

Debtors
Debtors are amounts owed to The Finchley Charities snd are included at their recoverable amount.
Debtors also include prepayments where payment bss been made in advance of receipt of the goods or
selvlces.
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
for the Year Ended 31March 2023

Cash at Bank and in hand
Cash at Bank and in tumd is held to meet short term cost commiunents as they fall due and includes
all cash equivalents held in the liquid investments.

Creditors
A liability is an amount due to a creditor aud is recognised as the amount The Finchley Charities
anticipates it will pay to settle the debt. Creditors also include amounts received in advance for goods
and services it must pmvide.

Financial Instruments
Financial assets and fiusncial liabilities are recognised in the Statement of Financial Position when
The Finchley Charities becomes a party to the contractual provisions of the instrument.

Trade (including rental) and other debtors and creditors are classified as basic financial instruments
snd measured at initial recognition at transaction price. Debtors and creditors are subsequently
measured at amortised cost using the efFective interest rate method. A provision is established when
there is objective evidence that The Finchley Charities will not be able to collect ail amounts due.

Cash aud cash equivalents are classified as basic financial instruments and comprise cash in hand and
at bank, short-term bank deposits with an original maturity of three months or less and bank overdrafis
which are sn integml part of the Fincbley Charities' cash management.

Interest bearing bank loans, overdrafis and other loans which meet the criteria to be classified as basic
financial instruments are initially recorded at the present value of cash payable to the bank, which is
ordinarily equal to the proceeds received net of direct issue costs. These liabilities are subsequently
measured at amortised cost, using the effective interest rate method.

Cychcal Maintenance Fund
The Finchley Charities charges actual costs incurred to the Statement of Comprehensive Income.
However it aims to keep a balance in the Designated Reserve approximately equal to five times the
budgeted cost of work in the following year, adjusted for one oif expenditure.

Extraordinary Repah Fund
The Finchley Charities charges actual costs to the Statement of Comprehensive Income. However, it
aims to keep a balance in the Designated Reserve approximately equal to five times the budgeted costs
ofwork in the following year, adjusted for one off expenditmu

Restricted Reserves
When additional works on the Almshouses was undertaken in the 1970's the Charity Commission
required f428 per annum to be invested annually fmm 1976 to 2036 and it is accumulated with its
attached investments so as to rephtce the capitaL

Taxation
The Finchley Charities is registered with the Tenant Services Authority and has charitable status. It is
therefore exempt fiom liabiTity to taxation on its charitable income and capital gains.

Value Added Tax
The Finchley Charities is not registered for value added tax. In these financial statements, where
applicable income and expenditure is shown inclusive ofVAT.
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THE FINCHLEY CHARITIES

NOTES TO THK FINANCIAL STATEMENTS conthtued

for the Year Ended 3 March 2023

PARTICULARS OF INCOME AND EXPENDITURE FROM HOUSING ACCOMMODATION

Income from housing
Maintenance charges - Housing for older people
Less: Losses from voids

Amortised government grant

Total income from housiag

2023
Total

6

1,755,391
(38,566)
64,599

1,781,424

2022
Total

I

2,099,374
(73,763)

80,749
2,106360

Expenditure on housing activities
Services
Management

Routine maintenance

Cyclical Maintenance Fund

Housing pmperties depreciatioa
Loss on disposal ofcomponents

Bad debts A pmvisioa
Other costs
Total expenditure on housing

139,201
142,042
143,478
463,779
407,689
47,167

2,148
697 621

114,742
122,702
109,715
571,161
346,263
43,805

542
689,937

1998867 , 2,943 125

Operating surplus on
housing activities 217 443 63335

Number of units

At 1 April 2022

At 31 March 2023 (all managed and owned)

No

172

172

No

172

172

3. HOUSING A~ SURPLUS
The operating surplus is stated after charging:

Depreciation
Loss on disposal of components

Grant amortisation
Auditors remuneration - as auditors

2023

351,486
43,805

(64,599)
6,000

2022
6

415,623
47,167

(80,749)
6,097

4. ~STRECEIVABLE AND SIMILAR INCOME
2023

6
2022

Investment income

Interest fmm cash deposits

Other income

213/33 239,549

15 799 1685
229,132 ~241 34

Investment income includes 6298186 accumulated dividends (2022: f29774) snd accrued interest of6177

(2022: 61,853).
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THE FINCHLEY C~S
NOTES TO THE FINANCIAL STATEMENTS continued
for the Year Ended 31 March 2023

5. STAFF

The average number of staff employed by the Charity during the finaucial period was:

2023
No.

2022
No.

Administrative

Sheltered Housing OIBcers

10

2023 2022
8

Wages & salaries
Social security costs
Pension costs

434,899
26,947
11,740

473,586

444, 195
27,637
14,726

486,558

The key management personnel (excluding the Trustees) is the Chief Executive whose remuneration for the year
ended 31 March 2023 was F124,898 including f7,613 employer's Nl and f5,929 employer's pension
contributions (15 months to 31 March 2022: f100,203 including f9,819 employer's Nl and g&, 194 employer's
pension contribution). The Chief Executive is an ordinary member of the defmed contribution pension scheme
with pension arrangements which are similar to those of other staK

The above key management personnel information includes the cost of the Acting Chief Executive for the
period January to March 2023. The Acting Chief executive was appointed as a lhll-time employee from May
2023.

No other employee euned in excess of$60,000 (2022: none).

6. TRANSACTIONS WITH TRUSTEES

None of the Trustees received any emoluments for their services. Expenses for travel and telecommunication totaBiug
anil were reimbursed during the period (2022: anil).

Many of the Trustees are involved with Churches and other charities in the area, some of whom received
Suancial help through the Relief in Need pmgramme.

When considering making donations, Trustees with any interest declare that interest and abstain &om these
decisions. These actions are recorded in the minutes ofTrustees meetings.

Other than the above none of the Trustees has any interest in any contracts with The Finchley Charities.
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THE FINCHLEY CHARITIES

NO TO THE ANCIAL STATEMENTS continued

for the Year Ended 31March 2023

7. FIXED ASSETS

a}Tangible fixed assets

Freehold
Hollslag

Properties

Housiag
Property Under

Con stracdnu
f,

Office
Equipment Total 2023

6 I
COSI' / VALUATION
At 1April 2022
Additions

Dispossls
Treosfer

14,943411
553,843

(107,858)
20,442

30,647
1,465

14,973,858
575,750

(107,858)

At 31 March 2023

DEPRECIATION
At 1April 2022
Charge for period

Dispossls

At 31 March Z023

15389,196

2,637,485
346,263
(64,053)

919,695

20,442 3Z, 112 15,441 75D

21,738 2,659,223

5,223 351,486
(64,053)

26,961 2,946,656

NET BOOK VALUE
At 31 Marsh 2023

At 31 March Z022

12,469,501

IM05 726

20,442 5,151 12,495,094

8,909 12,314,635

Additions in the period include component additions of f553 843 of which f18 099 was included in creditors (2022; $512183of which

f82344 included in creditors).

b) Feel Land Allotments

This property is a permanent endowment of the Charity and is shown as a fixed asset with no huowa origmsl cost. There is income

fiom the allotments amounting to 613,016 (2022: f15,457) which is used towards the doastions made under the Relief in Need

objective. The property is included in the Statement ofFinancial Position at valuation off450,000 (2022: f450,000).

e) Iavestments - Property

Valastion
2023
f

Curreat
2022 Tens at Annual Rest
I f

Curreat
Insarance
Premiums

Advertising Hosrdings, 250 - 274 High Road

The Ann Owens Centre, Tarling Road

50,000

450 000

50,000 J C Decaux Ltd

400,000 Age UK Benet

450 ODD

Z7,641

32 641

1,819

I 819

vArrsnged by Tenants

The above property valuations were carried oat by professional external values, Iambere Chetend Surveyors.
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FEVCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
for the Year Ended 31March 2023

Sa. INVESTMENTS - SHARES

Balance at 1 April 2022
Additions (including f29,986 accumulated dividends)
Diisposals

Net umeslised loss on revaluation

Balance at 31 March 2023

6
6,347,201

755,354
(594,541)
(471,507)

6,036,507

Funds managed by:
Investec Wealth 88 Investment - Investments

- MDttG

COIF
MdtG Charity Multi Asset Fund (previously

NAACIF)

Cost
2023 2022

2,792,103
1,827,318

16„588

2,623,992
1,844,782

16,588

158,377 151,270
4,794,386 4,636,632

Market value
2023 2022

6

3,325,710
1,993,140

378,929

3,474,779
2, 149,483

385,319

33II738 337,620
6,D36,507 ~6347 07

8b. Investment - Cash 179,126 660,074

9. DEBTORS: Due within one year

Rent auuars
Less: bad debt provision

Prepayments and Other debtors

2023
6
20,048
(5,000)
15,048
36,661
51,709

2022
6
30,876~5,ODD)

25,876
48,656
74432

10. CREDITORS: Amounts falling due within one year

Creditors

FAYE/NI
Other creditors
Deferred goveroment grant (Note 11)
Mortgage

2023
f.
40466

6,532
123,986
64,599
51,834

287,217

2022

158,670
7,928

85,263
64/99
50/59

367,019

CREDITORS: Amounts falling due after one year

Deferred govenunent grant (Note 11)
Mortgage 2-5 years

More than 5 years

2023
6

1,857,994
221,890
894 895

2,974,779

2022

1„6122,593
216,077
945 437

3,084,107

The mortgage is payable in monthly instalments over 25 years. The annual interest rate is 2.15%plus BEBR aud the
mortgage of 61,500,000 is secured on the new property.
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued

for the Year Ended 31March 2023

DEFERRED GOVERNMENT GRANT

At I April 2022
Amortisation ofgrant for the year

Total
2023
f

1,987,192
(64,599)

Total
2022

2,067,941
(80,749)

At 31 March 2023

Due within one year

Due atter one year

1,922,393 1 937 192

64,599 64,599

1,857,994 1,922,593

The Finchley Charities received government grants totalling f4,634,238 over the years of which f2,711,645 has been released to the

Statement of Comprehensive Income to date.

12. RESERVES

UNRESTRICTED FUNDS

At 31 December 2020

Period ended 31March 2022 l

Investments Property Revenue Total Total
Revaluation Revaluation Fund 2023 202?

f f. f f.
1,329,624 1,621,632 9,546,789 12,498,045 12,701490

Surplus for the year before grant amortisation snd

revaluations

Amortisation ofgrant - current year

Transfers between reserves

Revaluation 427,729

342,058
80,749

(420,428)

342,058
80,749

(420,428)
427,729

208,056
64,599

(428)
(475,772)

At 31 March 2022

Year ended 31 March 2023:

1,757,353 1,621,632 9,549,168 12,928,153 12,498,045

Surplus for the period before gnmt amortisation and

revsluatious
Amortisation of grant - current period

Transfers between reserves

Revaluation (471,507)

(17,033) (17,033)
64,599 64,599
20,918 20,918

(471,507)

342,058
80,749

(420,428)
427,729

At 31 March 2023 1385,846 1,621,632 9,617,652 12,525,130 12,928,153

DESIGNATED FUNDS

At 31 December 2020
Income
Transfer Rom unrestriced

funds

Community,
Health 86

Wegbehtg

Faad
f

48,429

Development

Fund

420,000

Componeat
Atuounting

Fund
f.

1,594,941

Cyclical
Maintenance

Fund
f

700,000

Extraordinary
Repair Fend

1,100,000

2023
Total
f

3,394,941
48,429

420,000

2022
Total
f

3,394,941

At 31 March 2022
Income
Transier tmm uurestriced

funds

At 31 March 2023

48,429 420,000 1,594,941 700,000 1,100,000 3,863,370

21904) 20,442
47,525 399,558 I 594 941 700 000 1,100,000 3 842 024

3394,941
48,429

420 11110

3,063 370

The Community, Health and Wellbeing Fund was created by the Trustees for tbe wellbeing of the residents and the

commumty.

The Development Fund was created by the Trustees to set aside for future developments.

The Component Accountiag Fund was created to comply with the change to Housing Regulations in 2011.
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
Year Ended 31March 2023

12 RESERVES (continued)

The Cyclical Maintenance Fund provides a fund for routine repairs, should income ffom the housing stock be insufficient to meet
these costs.

The Extraordinary Repair Fund provides a fund for major repairs, should annual income be insuiffcient to meet these costs.

RESTRICTED

At 31 December 2020

Period ended 31 March 2022:

Income

Expenditure

Transfers between reserves

Residents'
Donaffons

f,

94$

500

Reserve for

recoupment
of Capital

expenditure
f

170,843

15,457

428

2023
Total

f
171,791

15,957

428

2022
Tot'al

159,703

11,660

428

At 31 March 2022

Year ended 31March 2D23:

1,448 186,728 188,176 171,791

Income

Expeaditure
Transfers between reserves

13,016

428

13,016

428

15,957

42$

At 31 March 2023 1,448 200, 172 201 620 188,176

13. ANALYSIS OF ASSETS AND LIABILITIES BETWEEÃ FUNDS

Unrestricted Designated
funds funds

Property Investment
Restdcted revaluation revaluation

funds reserve reserve

f f f f
Fixed nssetst
Housing properties 12,489,943
Oiffce Equipment 5,151

Total funds

2023

12,489,943
5,151

Total funds

2022

f

12,305,726
8,909

Fuel Land Allotments

Investments
38368 411,632

55474 3,814,941 12D,146 760,000 1,285,846
450,000

6,036,507
450,000

6~7,201

Investment properties
Investments-Cash 179,126

450,000 450,000
179,126

450,000
660,074

Current assets:
Debtors

Cash at bank
51,709
98,145 27,083 43,106

51,709
168334

74,532
134,3$3

Current liabilities:
Creditors (287,217)

Long Term Liabilities (2,974,779)

(287,217) (367,019)

(2.974,779) (3,084,1071

9 617 652 3,842 024 201,620 1,621,632 %85 846 16468,774 16,979 699

14. PAYMENTS TO CREDITORS

The Finchley Charities endeavours to settle suppliers' accounts within 30 days ofreceipt of invoices.
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THK FINCHLEY CHARITIES

NOTES TO THK FINANCIAL STATEMENTS continued

Year Ended 31 March 2023

15. ANALYSIS OF CHANGES IN NET DEBT

At 01 Apr Other non- At 31 Mar
202? Cash flows cash changes 2023

I
Cash and cash equivalent

Cash at bank dt in hand

Investment cash

134,383 33,951
660,074 (480,948)

794,457 (446@97)

168,334
179,126

347,460

Borrowings
Debt due within one year
Debt due after one year

Total

(50,559) 63,529 (44,729) (51,834)

(1,161,514) - 44,729 (1,116,785)

(1,212,073) 63,529 (1,168,619)

417,616) 83 68 $21 59)

16. STATEMENT Oli' COMI%tEHENSIVE INCOME FOR THK COMPARATIVE PERIOD

Unrestricted Designated Restricted
fnads funds funds 2022 Total

6 6
INCOME IiROM HOUSING
Social Housing lettings

Operating expenditure

HOUSING A~ SURPLUS

(Loss) on sale of investments

Investment property income

Interest receivable and similar income

Interest payable

Donations received

Other expenditure
Donations payable

2,106,360

2,043 125
63,235

80,598
93,780

241234

(35,798)
90

20 332

48,429

15,457

2,106,360

2,043,125
63335

80,598
109,237
241,234

(35,798)

49,019

20332

Surplus before revaluation gain on
investments and transfers
Revaiuafion gain on investments

Transfers between fnnds

DEFICIT FOR THE YEAR
Reserves brought forward
Reserves carried forward

359,572 48 429 15 957 423 58

422,&07 4$,429 15dt57 487,193
427,729 427,729
420 428 420 000 428
430,108 468,429

12498045 3 94941
16385 914,922

171 791 16 064,777
12„tt2$,153 3463 70 188 176 16P79 699

17. CHARITY SCHEME

The Charity Scheme provides that the Finchley Charities will make annual grants to local Church charities,

providing it has the necessary financial resources. In 2023 grants to local Churches amounted to f11,500

(2022 611,500).

1$. CAPITAL COMIIITMENT

As at 31 March 2023 there were capital commitments totalling f179,453 for external lighting and upkeep of

the properties (2022: commitment totalling 810,616 for windows replacement at Wilmot Close).
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES
for the 15 Months Ended 31 March 2022

Constitution
The Finchley Charities was founded in 1488 and operates under a Charity Scheine from the Charity Commission
dated 3 March 2011 and also a Registered Social Landlord.

The scheme states that the area of benefit extends into the London Borough of Barnet. The eligibility for
residency applies to persons of limited ineans, aged 55 and above who find it difficult to find suitable and
affordable housing for theinselves and who are in need of support. The Finchley Charities also operates a Relief
in Need fund for local persons and organisations requesting financial assistance subject to certain conditions.

The Finchley Charities own the Fuel Land Allotments. The day to day management is delegated to a voluntary
inanagement committee.

Objectives
The objectives of The Finchley Charities are the relief of poverty in the London Borough of Barnet. It does this
by providing sheltered housing accommodation to beneficiaries over the age of 55 and donations to parish
churches, individuals and organisations. Donations to the parish churches take precedence and are to be applied
towards the upkeep and repair of the fabric of the church buildings. Other donations must not be recurrent or be
applied to public funds or in relief of rates and taxes.

Values, Vision tfs Mission

Respect Care
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Achieving Excellence
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Sustainability
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!
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Leadership

( Our Values

Our Values
Our Values shape how we deliver our
Mission and Vision.

Our Mission
The pinchley charltiss enhances lives by
providing good quality homes, allotments
and grants, together with excesern support
services to tackle social isolation, loneliness
snd improve wetbeing.

Our Vision
with over 500 years' experience providing
housing and services to our communities,
we wrs conhnue lo be a leading provider,

committed to buikfing healthy. sustainable
communities with high quality homes,
solutions and services to impnwe
quality of life.

The Finchley

Governance
The Trustees have established processes that determine strategic direction and policies. These are regularly
reviewed. The Trustees also determine short, medium and long-term priorities, and review associated risks.

The Trustees give day-to-day authority to the managers but delegate to their Chief Executive, the responsibility
to ensure compliance with their policies and procedures and to liaise as required with their professional advisors
and regulatory bodies. All Trustees are volunteers. Co-opted Trustees are selected for their experience and
complementary skills. The London Borough of Barnet is entitled to nominate three Trustees.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the 15 Months Ended 31 March 2022

The Trustees meet formally at least four times a year. In addition, there are four sub-committees; Finance and
Information Technology fiT), Property Services, Housing and Support Services and Fuel Land Allotments. All
Sub-Committees meet at least four times a year.

Trustees renamed the Admissions, Welfare and Grants committee in 2021 to Housing and Support Services.

The Finance and IT sub-committee has responsibility for reviewing internal and external Audit reports and HR.
The Trustees review the financial position at each meeting and consider all proposals made by the Finance and
IT Sub-Committee.

All sub committees will meet more regularly when the need arises.

The principal role of the Trustees is to provide and review the strategic direction, have financial oversight, adopt
a Budget, ensure incoine is applied within a reasonable time and oversee the work of the Sub-Committees and
the Chief Executive.

Due to the Covid-19 pandemic, the restrictions and challenges, all sub-conunittee meetings were incorporated
into the main Board and all Board Meetings. This enabled all Trustees to pmvide effective support and direcdon
in all areas of the business, to ensure good governance was in place. When unable to meet face to face, meetings
were held on a virtual platform to keep all staff and Trustees safe. During the autuma 2021, face to face meetings
resumed. Different platforms for meetings and decision making will continue to be used as and when required.

To ensure good governance and compliance with the National Housing Federation's Code of Governance
following a governance review during 2020, The Finchley Charities undertook a review of the governing
documents during the period which included:

1. The Charity Scheme.
2. Governance procedures.
3. Trustees Code of Conduct.
4. An action plan to ensure The Finchley Charities are compliant with the NHF's Code of Governance to

ensure good governance continues to be in place.

Control Environment/Procedures
The Trustees have delegated authority and established lines of responsibility accordingly. Business and
inanagement controls set standards of professionalism and integrity for operations, which are managed by
experienced and suitably qualified persons.

The Trustees believe that relative to the number of stafl; The Finchley Charities has adequate and effective key
internal controls.

Policies and procedures are written, implemented and followed. Policies and procedures are regularly reviewed
and ratified by Trustees. The review timetrame is dependent on the policy, regulatory requirements and best
practice. The introduction of new policies is considered and rati6ed by Trustees.

Risk Management
The Finchley Charities has a risk management plan. The major risks to which The Finchley Charities is exposed,
as identiTied by the Trustees, are regularly reviewed and steps taken to mitigate those risks.
The Finchley Charities' risks are reviewed regularly and tabled at Trustee meetings to ensure robust risk
management is in place.

During 2020 new risk management processes were developed with a COVID-19 Risk Register working in line
with government guidelines. This continues to be reviewed on a regular basis with both staff and Trustees. This
is to ensure risks are managed effectively in the changing and challenging environment.

A COVID-19 policy and procedure is also reviewed periodically.
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THE FINCHLEY CHARITIKS

REPORT OF THE TRUSTEES continued
for the 15 Months Ended 31 March 2022

Information Systems
In order to keep overheads costs down financial management and accounting is outsourced and processed by the
bookkeeping departinent of Alwyns LLP from detail provided by the staB' of The Finchley Charities and also
further information is provided by the Investment Manager. PC based systems with standard software packages
are used for this purpose.

The annual budget is approved by the Trustees. The Chief Executive and Alwyns LLP report on significant
adverse variances to the Finance and IT Sub-Committee. Management accounts are pmduced monthly for review
by the Chief Executive, Chairman of the Finance and IT Committee and Alwyns LLP. The Investment Manager
updates the committee twice a year by presentation. Minutes of these meetings are presented for discussion at
the next Trustees Meeting / Board. Investec provide quarterly investment reports to members of the Finance and
IT Sub-Cominittee on a quarterly basis for review.

Monitoring Systems
The Chief Executive is responsible for the performance of the staff in relation to policies, procedures and
budgets set by the Trustees.

Operational issues may be reported to the Finance and IT Sub-Committee or the Chair if quick decisions are
required. The Minutes of all Meetings are approved by the appropriate Committee Chairs and reported to the
next full Trustees Meeting / Board for information and ratification.

Reserves Policy
The Trustees have adopted a reserves policy which they consider appropriate to:

a) Provide annual amounts for future cyclical repairs and maintenance;
b) Allow for fluctuations in cash flow and be able to meet budgeted expenditure and donations for at

least one year ahead;
c) Accumulate monies expected to be required for the refurbishinent of the Almshouses over and

above the amounts in Designated and Restricted Reserves;
d) Purchase investments which provide income from which, inake it possible to subsidise the weekly

maintenance contributions charged to residents of the Almshouses and thus fulfilling one of its
charitable objectives.

The Trustees keep the level of reserves under regular review to ensure that they are adequate and appropriate to
meet the requirements of The Finchley Charities. The Trustees aim to nmintain the free reserves at a level of 3-6
months of expenditure. The current level of free reserves meets this policy.

Employees
The Finchley Charities places great emphasis on the contribuflon of its Staff. The Trustees want to place on the
record thanks and appreciation for their dedicated work throughout another very difFicult year. Staff maintained
good and safe links with residents, ensuring high morale throughout the challenges experienced even when
working from home.

During 2021/22, Trustees employed the Chief Executive, an Offlce Manager, an interim Property Services
Manager/consultant, Property Services Administrator, Housing Services Manager, Central Services
Administrator, flve Sheltered Housing Officers, and. one Housing Officer. A performance inanagement
framework is in place to ensure all staff and the Chief Executive are supported, provided with regular I-2-la and
yearly appraisals together with performance delivery plans. The Chair of The Finchley Charities carries out the
yearly appraisals and 1-2-ls for the Chief Executive and reports performance to the Board. The Finchley
Charities is committed to training and development of all staff. The &unework ensures staff at all levels have the
opportunity to meet, raise and discuss issues with their Manager, the Chief Executive and ultimately the
Trustees.

Following an independent Remuneration Review in 2020, Trustees cominissioned Altair Limited in 2021/22 to
carry out a review due to the changes in the market and cost of living increases to ensum we continue to be in
line with the market, continue to value and retain staff, be a good and preferred employer. The review included:

1. Reconunendations for The Finchley Charities going forward.
2. The review of The Finchley Charities Remuneration Policy.
3. Market testing on staff salaries and benefits.
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THE FINCHLEY CHARITIES

REP RT OF THE TRUSTEES continued
for the 15 Months Ended 31March 2022

4. Review of the salary structure and banding implemented in 2021 &om the review and recommendation
with our consultants.

Equality and Diversity Policy
The Trustees are conunitted to eliminating discrimination and promoting equality of opportunities for all staB'
and residents.

Trustees Liability Insurance
As allowed by its mandate, the Trustees have taken out cover off500,000 at an annual cost of f623.

Investment Policy
The overall objectives are to create sufficient income and capital growth to enable The Finchley Charities to
cary out its purposes consistently year by year with due and proper consideration for future needs and the
maintenance of, and if possible, enhancement of the value of the invested funds while they are retained. Both
capital and incoine may be used at any time for the furtherance of The Finchley Charities' aims.

Ethical Considerations
The Trustees wish to preclude investment in tobacco and these are defined as coinpanies with more than 20'/o of
their turnover in this activity.

The Trustees reserve the right to exclude companies that carry out activities contrary to their aims or from
holding particular investments which damage The Finchley Charities' reputation.

Trustees expect the Investment manager to have considered the suitability of investments.

Principal Funding Sources
Charges made to Residents for accommodation and Income and Profits from Investments.

Appointments and Training of New Trustees.
Three Trustees are nominated by the London Borough of Barnet and the Ex-Officio Trustee is the Rector of St
Mary-at-Finchley Church Rev Philip Davison.

Possible candidates for Co-opted Trusteeship are usually known and nominated by existing Trustees and
appointed by the Trustees as a body. Following the Governance Review in 2020, Trustees made the decision to
advertise future vacancies. Trustees appoint new Trustees for their specific skills and knowledge following a
skills gap analysis. The Chief Executive has the delegated responsibility for providing training.

During 2021/22 The Finchley Charities recruited 7 new Trustees for their skills and expertise - 6 co-opted and 1
nominated from the L B Barnet.

Key Decisions
The Trustees make all Key Decisions including the ratification of decisions delegated to the Chair or the Chair of
the Finance and IT sub-committee.

Activity, Performance Review and Future Plans
2021/22 was again a challenging year due to the COVID-19 pandemic, but we continued to carry out the core
services to a good level. Staff were equipped with the necessary tools to work remotely fium horne as well as
working from the ofiices safely and efFectively when able to do so. All staff worked hard during the period,
working flexibly when required. Despite the challenges faced, there were many achievements.

During the year we experienced another period of a high level of voids, equating to 25 which is 14.53'/o of The
Finchley Charities' housing stock. The Finchley Charities experienced a reduction in applicants due to the
pandemic.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the 15 Months Ended 31 March 2022

Staff worked extremely hard to turn voids around, carrying out the refurbishments necessary to re-let. Despite
the challenges, by 31 March 2022 19 out of the 25 voids during the period were re-let and occupied. During this
period there were 3 internal tmnsfers on medical rounds.

The Trustees are pleased to report that despite the pandemic and challenges faced, we are now starting to return
to normal and confident to return to high occupancy rates in 2022/23. There was 96'/o occupancy at 31 March
2022.

Further challenges experienced were due to the issues faced by contractors, the difficulties with the labour
market and the unprecedented increase in cost of materials which affected tmning voids amund in the expected
timeframes.

The organisation strategy
The organisation strategy is further developed to plan longer term ambitions, to build further homes, reviewing
and improving services, processes and governance. The organisational strategy 2017 —2022 is currently under
review. Following the review, a new strategy will be developed for 2023 —2028.

Asset Management
The Finchley Charities continue to review its cost base and asset management, particularly with regard to
fiuancial efficiencies, value for money and standards for property refurbishments and maintenance, whilst
mindful of keeping a good standard of acconunodation expected for residents. This has continued despite the
challenging year experienced carrying our repairs, maintenance and planned works when and where possible.

Trustees are committed to ensure its current housing stock is well maintained to a high quality standard and has
the resources to keep its hoines in good condition. Works to properties are planned through regular stock
condition surveys. During March 2022, FFT carried out a successful Stock Condition survey, a 100'/a inspection
of all homes and communal areas. The results froin the survey will inform a 5 —30 year plan. The detailed
knowledge will inform financial planning and business decisions on investment.

The survey included conducting up to date EPC's to all properties to understand the performance and
sustainability of individual properties across the portfolio. Improvement works have been completed since EPC's
were previously carried out such as boiler replacements, window and door replacements. This included a review
of improvements that can be inade to impmve EPC ratings through retrofitting if achievable. Trustees' aim is to
achieve minimuin ratings of C across the portfolio.

The Finchley Charities work to a rolling five-year plan for repairs and major refurbishment which is designed to
ensure that the acconunodation provided meets with the Decent Homes Standards, (whereby housing should be
above the statutory rninunum standard be in a reasonable state of repair, provide modern facilities and services
and a reasonable degree of thermal comfort). The Finchley Charities' continued main focus will be the planned
works programme, to ensure that acconunodation is maintained at a good standard for all residents.

Fire Risk Assessment
We recently carry out regular Fire Risk Assessments and concentrate on completing the actions and
unprovements needed with staff training to continue to be compliant. The next Fire Risk Assessment is due for
completion during April 2022.

Windows and Door Replacement Programme Thackrah close
A replacement programme started in the first quarter of 2022, due for completion summer 2022.

Lighting Design Homefield
Consultants from Elektra carried out a project to review the current external lighting at Homefield Gardens
together with producing lighting designs to iinprove lighting externally around the site. Resident consultations
took place showing the proposed designs and examples of products recommended. Installation work has been
delayed due to the challenges with increased material costs and limited contractor availability. This is now
scheduled to start summer / autumn 2022.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the 15 Months Ended 31 March 2022

Bathroom Replacements
23 completed during the period.

Kitchen Replacements
g completed.

Internal decorations (Resident Homes)
22 homes redecorated.

Boiler replacement Programme
The boiler replacement programme has been completed. Trustees will now look to explore and plan future
heating solutions.

Asset and Development Appraisal
Trustees are committed if able, to develop more homes needed in the area of benefit. During 2021/22, Campbell
Tickell were coiiunissioned to appraise all The Finchley Charities' stock and land to investigate and explore
opportunities for the future development of new homes. This consisted of a team of consultants with specific
skills, qualifications and knowledge to carry out the appraisal which included architects, surveyors and financial
specialists. Trustees' aim to finalise an organisational development strategy and explore the development of new
homes in the area ofbenefit during 2022/3.

Health & Wellbeing
The organisational focus on Health and Well-being for residents will continue, focusing on activities and events
to proinote good inental health, promote a good community, reduce social isolation and loneliness. We hope as
the country returns to normal we do not face any further restrictions due to COVID-19.

During the past few years, The Finchley Charities' IT improvement programme included moving all the IT and
telephone systems to the cloud and the upgrade to the community alarm systems in beneficiaries' homes. During
the pandemic this enabled staff to carry out services to our beneficiaries remotely, keeping in touch with all
beneficiaries to provide support, but available to respond in person if required. Sheltered Housing Officers
maintained regular contact with all beneficiaries and identified those most at risk of isolation and increased their
contact and support.

Face to face support has now resumed together with the opening of communal facilities. Staff are now working
towards resuming health and well-being activities and events.

Despite in and out of lockdown and restrictions, we managed to restart some activities for residents during the
period. We held a summer street party in July 2021 with almost 100 attendees. Other activities included Chair
Yoga, Tai chi, a History talk, aflernoon teas and lunches.

Through networking opportunities, staff accessed nutritional free meals for those beneficiaries in hardship from
local charities.

Due to the Omicmn variant during December 2021 Trustees had to make the difficult decision of cancelling
events for staff and residents. We repeated what we put in place for Christmas 2020, instead of having Christmas
celebrations and events in the community halls, Christmas was delivered to the residents' homes. Residents all
received a card, gift, free raffle (prizes kindly donated &om The Finchley Charities' contractors) and a meal for
those that wanted one, all cooked and delivered by staff. One event did take place at one Sheltered Housing
Scheme just before the decisions were made to cancel all activities.

The hard work by all the staff, the management team and Trustees is reflected in the low levels of COVID-19
across all our sites. The restrictions put in place during the pandemic were not always well received but were
necessary to ensure the safety of all stafF and beneficiaries following government guidelines.

Supporting and keeping beneficiaries focused and reducing social isolation was a key priority and an objective
during 2021/22.
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THE FINCBLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the 15 Months Ended 31 March 2022

Grounds, Gardens and Green Space
It is so important for residents to socialise and be part of a community which contributes to the reduction of
social isolation. The Finchley Charities ensures the grounds, gardens and green space are well maintained to
benefit the health & wellbeing of residents. Trustees would like to thank the gardeners for their commitment and
hard work for making sure the gardens remained beautiful and accessible for our beneficiaries to enjoy, socialise
and be part of a community, which was even more important during the pandemic. Trustees would also like to
thank those residents who also contributed to ensure the gardens were well maintained. Maintaining the grounds
and gardens remains a priority.

Resident Engagement and Satisfaction
During the period staff and Trustees worked hard to improve resident engagement, consultation and increase
satisfaction across all services.

ln May 202 l, we developed a residents group consisting of 7 resident representatives to work together with The
Finchley Charities. Achievements were made during the year working with the group, such as:

I. Residents Feedback
2. A full resident Survey

All the resident representatives contributed to the development of the resident survey which
included; layout, the format of questions to ensure all resident understood what The Finchley
Charities were asking, and the incentive to complete the survey. Resident Representatives also
provided support to those residents who needed assistance to complete the survey.

3. The development of the Resident Engagement Strategy to ensure it was fit for purpose, realistic
and deliverable with limited jargon. We agreed during 2022 to develop a summary of the strategy
for residents.

4. Re-procurement of the repairs and maintenance contract, a resident was involved in all steps of the
process fiom shortlisting to interviews.

Trustees would like to thauk the resident representatives for the commitment and contribution throughout the
year.

During the period The Finchley Charities became members of TPAS to work closely with Trustees, staff and
residents to provide guidance, training and strategies to ensure we work together effectively providing residents
with opportunities to express their views.

Resident Satisfaction
During the period The Finchley Charites undertook a full resident survey, a new applicant & new resident survey
as well as the day to day surveys for repairs and maintenance.

All sites have suggestion boxes where residents can share concerns and suggestions.

Full Resident Survey 2021
The Finchley Charities completed a full resident satisfaction survey during the summer 2021 with the assistance
from the resident representatives achieving a 97/o return rate. This was an important survey for The Finchley
Charities as it provided a platform for the start of the development work on resident engagement and where
improvements were needed across all services.

Overall the survey was successful and plans are in place to make the improveinents needed.

Following the survey, Trustees held a presentation on the findings for residents at each site. We analysed the
results to reflect residents' views, capturing the differences of satisfaction. This provided an opportunity for
residents to hear The Finchley Charities' plans, ask questions about the results and to address any concerns. All
residents received a copy of the overall results.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the 15 Months Ended 31 March 2022

Resident satisfaction on repairs and maintenance has improved over the last two quarters of 2021/22, meeting the
overall target of 95/0 satisfaction in the quarter October to December 2021 snd just falling short of the target at
94.44 '/0 satisfaction in the quarter January to March 2022. All residents are provided with a survey when a repair
or maintenance is carried out in their home. This has improved from the results reflected in the full resident
survey carried out in the sunnner 2021.

Key questions and results of the Resident Survey Summer 2021
1. How satisfied are you with your neighbourhood and community as a pleasant place to live?

94.7'/0 satisfied, 2.27'/0 neutral and 3.03'/s dissatisfied.
2. Overall, how satisfied are you with the help/support ofl'ered by Sheltered Housing Officers?

93.85'/0 satisfied, 2.31'/s neutral and 3.85'/0 dissatisfied.
3. Overall, how satisfied are you with the communal facilities provided?

93.13'/o, satisfied, 3.05'/s neutral and 3.82'/0 dissatisfied.
4. Taking everything into account, how satisfied are you with The Finchley Charities as a landlord?

89.47'/0 satisfied, 6.02'/0 neutral and 4.51'/0 dissatisfied.
5. Value for Money

82.68'/o satisfied 5.51'/0 neutral and 11.81'/0 dissatisfied.
6. How satisfied are you that The Finchley Charities pmvides opportunities for you to express your views?

72.73'/o satisfied 9.92'/0 neutral and 17.36'/s dissatisfied.
7. How satisfied or dissatisfied are you with the overall quality of your home?

87.88/0 satisfied, 3.79'/0 neutral and 8.33'/o dissatisfied.
8. How satisfied are you with the security of your home'/

93.08 /0 satisfied, 1.54'/o neutral and 5.38 /o dissatisfied.
9. How satisfied are you with the gardening and grounds maintenance?

90.98'/0 satisfied 3.01'/0 neither Satisfied or dissatisfied 6.02'/0 dissatisfied.
10. How satisfied are you with the overall condition of your home?

89.31/0 satisfied 5.34'/0 neutral and 5.34'/0 dissatisfied.
11. How satisfied are you with the overall appearance of the site where you live?

93.08'/0 satisfied 3.08'/o neutral and 3.85'/0 dissatisfied.
12. How satisfied are you with the way The Finchley Charities deals with your maintenance to your home?

75.97'/o satisfied, 7.75'/o neutral and 16.28'/o dissatisfied.

New applicant and New Resident Survey I"Jan 2021-31"March 2022 some of the key questions asked
l. Overall, how satisfied were you with the application process prior to coming in for your assessment?

100/0 Satisfied.
2. Overall, how satisfied were you with your assessment and home visit?

100'/a Satisfied.
3. Overall, how satisfied were you with how the decision is made to approve or decline your application?

100'/o Satisfied.
4. How was your overall experience of communication with officers of the Finchley Charities?

100'/o Satisfied.
5. Overall, how satisfied were you with the support offered from The Finchley Charities' stalf to enable you to

move in smoothly?
100'/0 Satisfied

Future plans, objectives and priorities that will be the focus during 2022/23
~ Continue to focus on improving resident engagement and involvement;
~ Continue to develop and improve the health and wellbeing offer;
~ Digital inclusion project, to deliver bespoke digital inclusion workshops to groups and individuals to

enhance the digital skills ofThe Finchley Charities' residents;
~ Review risk management processes;
~ Fire Safety;
~ Health 6'c Safety;
~ Continue to provide good governance;
~ Develop the new organisational development strategy for 2023 - 2028;
~ Review and take the Envimnment Policy forward;
~ Explore the development ofnew homes;
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the 15 Months Ended 31 March 2022

~ Continue to maintain current assets to a good standard developing a 5 —30 plan following the recent Stock
Condition /survey;

~ Start the internal and external decoration programme;
~ Improve the gardens and grounds at Pewterers Court and Homefield Gardens;
~ Improve door entry systems at Homefield Gardens Nos 1-39;
~ Enveloping Project at Cleve House Wilmot Close.
~ Complete the bathroom replacement programme;
~ Explore the opportunities to develop new homes.

Public Benefit
The Finchley Charities provide accommodation for those beneficiaries of limited means who have lived within
the boundaries of the London Borough of Barnet as set out in the scheme of 2011 registered with the Charities
Cominission.

Each year the Trustees review The Finchley Charities' objectives, to ensure they continue to reflect The Finchley
Charities' aims. In carrying out this review, the Trustees have complied with the duty in section 17(s) of the
Charities Act 2011 to have due regard to the public benefit guidance published by the Charity Conunission.

Donations and Grants
The Finchley Charities made the following donations and grants during the year:

Local Church Donations f11,500
Other 68,832

A grant is defined as a financial award made by The Finchley Charities &om its funds to support charitable
activities, usually to registered charities, charitable community groups and individuals experiencing hardship.

Trustees' grant inaking policy has no restrictions imposed on the purpose for which grants may be made, as long
as the criteria outlined in the Charity Scheme are met. Trustees will award grants when they believe the grant
will make a difference and will have an impact in the area of benefit. All applicants will be considered if the
organisation or individual can demonstrate the following:

Need and impact
The organisation applying for a grant is a registered charity in the UK and operates in the area ofbenefit
—the London Borough ofBarnet
An individual applying for a grant resides in the area of benefit and can demonstrate hardship.

Grants awarded will vary in amount.

All grants are considered at The Finchley Charities' Housing and Support Services Committee on a quarterly
basis then ratified by the Finance and IT sub-committee and the Trustees of The Finchley Charities, before grants
are awarded in line with The Finchley Charities' charitable objectives.

During 2021/22, we continued to limit the number of grants provided due to the large amount of investment
made into the inajor works programme, for the much needed work required to be undertaken to The Finchley
Charities' assets and the loss of investments during a difficult and challenging year. We will continue to provide
grants during 2022/23 which will be kept under review.
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THE FINCHLEY CHARITIES

REPORT OF THE TRUSTEES continued
for the 15 Months Ended 31 March 2022

Overall performance
Performance indicators:

2022 2020

Operating margin before revaluation
gain on investments

Occupancy
Rent collected
Overheads as a percentage of maintenance contributions
Cost per unit
Working capital

23'/o

960/0

99'ro

7858
f9,188

K(42,946)

17'i'o

98'/0
99'/o
70'/s

f6,707
f9,021

The Finchley Charities' operating margin has increased following an improved performance on the investments
and as the charity continues to invest in its properties whilst maintaining a 96'/0 occupancy and rent collected
remains consistent. The working capital has improved from the previous year but continues to be low due to the
continued investment in our properties through our planned 'major works' programme.

Financial Review of the Year
The surplus before revaluation gains on investments for the 15 months period was f487, 193 (2020 —12 months
period was f284,315).

The results for the year excluding the increase or decrease in the value of Investments may be summarised as
follows:

2022
(15 months)

2020
(12 months)

Income from Housing
Direct costs

2,025,611
(424,721)

1,656,289
(292,210)

1,600,890 1,364,079

Administration costs
Depreciation
Loss on replacement of components
Grant Amortisation

(691,835)
(415,623)

(47,167)
80,749

(484,234)
(320,102)
(126,908)

64,599

527,014 497,434

Cyclical Maintenance Fund costs

Housing activity surplus

Other income less donations paid

Operating Surplus

Profit/(Loss) on sale of investments

63,235

343,360

120,289

234,397

406,595

80,598

354,686

(70,371)

(463,779) (377,145)

Surplus for the year before revaluation
gains/(losses) on investments 487, 193 284,315

The Finchley Charities complies with the Statement of Recommended Practice (SORP) for Registered Social
Landlords in the presentation of its Financial Statements.
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THE FIIVCHLEY CHARITIES

REPO T OF THE TRUSTEES continued
for the 15Months Ended 31 March 2022

Overview
The Finchley Charities is aware of its status as a Charity and that it has always subsidised accomrnodatioo which
The Finchley Charities offers. Tbe Finchley Charities has endeavoured to principally use investment incoine to
pay for essential extraordinary repairs and capital costs. The Finch!ay Charities reviews its investment
performance on a regular basis with its Investment Managers throughout the year.

The surplus shown above continued to contribute to the reserves, which are therefore considered adequate to
support The Finchley Charities' objectives in the future. The Statement of Financial Position shows an increase
in reserves to 816,979,699 at 31 March 2022 which are largely represented by the stock of housing
accommodation. The free reserves (unrestricted reserves less fixed assets, deferred government grant and loans)
at 31 March 2022 were 8119,037.

The Finchley Charities continues to retain the services of professionally qualiTied staff who are keen to continue
the development of The Finrhley Charities' targets.

The Finchley Charities' auditors have confirmed that we have an adequate financial position. We have ambition
to maintain and unprove this position in order that we may be able to offer more grants to those organisations
who offer assistance to those in need in Barnet.

It should be acknowledged that the Trustees are not remunerated for their often-considerable work, therefore,
Trustees Liability Insurance is in place to protect them from personal liability as far as is possible.

Responsibilities of the Trustees
The Trustees are responsible for preparing the Report of the Trusrees and the fiuancial statements in accordance
with applicable law and regulations.

The law requires the Ttnstees to prepare financial statemeuts for each finaucial year. Uuder that law the Tnistees
have elected to prepare The Finchley Charities' financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". The Trustees must
not approve tbe financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of The Finchley Charities and of the surplus or deficit for that period. In preparing these financial
statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ make judgments and accounting estimates that are reasouable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that The

Finchley Charities will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain The
Finchley Charities' transactions and disclose with reasonable accuracy at any time the financial position of The
Finchley Charities and enable them to ensure that the financial statements comply with the Charities Act, the
Housing and Regeneration Act 2008, the Accounting Direction for private registered providers of social housing
2019 and the Statement of Recommeuded Practice: Accounting by registered social housing providers (SORP
2018 update). They are also responsible for safeguarding the assets of the Trust and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

By order of the Trustees;

+-A, & -
04

Chairman —A'Oheasud in Trustee G. Old
3(ju jzczz
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THE FINCHLEY CHARITIES

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF THE FINCHLEY
CHARITIES
for the 15 Months Ended 31 March 2022

Opinion
We have audited the financial statements ofThe Finchley Charities (the 'charity') for the period ended 31 March 2022
which comprise the Statement of Comprehensive Income, the Statement of Financial Position, the Statement of Cash
Flows and notes to the fiuancial statements, including a summary of significant accounting policies. The financial
reporting I'ramework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounung Practice), including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:
give a true and fair view of the state of The Finchley Charities' affairs as at 31 March 2022 and of its
incoming resources and application of resources for the period then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'; and
have been prepared in accordance with the requirements of the Charities Act 2011, the Housing and
Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social Housing iu
England 2019.

Basis for opinion
We conducted our audit in accordance with Internafional Standards on Auditing (UK) USAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to pmvide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial stateinents does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other inforination is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements theinselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard
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THE FINCHLEY CHARITIES

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF THE FINCHLEY
CHARITIES continued
for the 15 Months Ended 31 March 2022

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit,
we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Charities Act 2011 and the Housing and
Regeneration Act 2008 requires us to report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees Responsibilities, the Trustees are responsible for the preparation
of the financial statements which give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are &ee &om material misstatement, whether due to
&aud or error.

In preparing the financial stateinents, the Trustees are responsible for assessing the Finchley Charities' ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assumnce about whether the financial statements as a whole are free from
material misstatement, whether due to I'raud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise &om
&aud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions ofusers taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including &aud is detailed below:

We obtained an understanding of the legal and regulatory &ameworks that are applicable to the charity and
determined that the most significant are those covered by the Housing and Regeneration Act 2008, the Accounting
Direction for Private Registered Providers of Social Housing 2019, the Statement of Recommended Practice for
Charities (SORP 2019) and the Charities Act 2011.We assessed the risk of material misstatement in respect of fraud
by making enquiries ofmanagement and trustees and by testing the implementation of accounting controls in place.

Based on the results of our risk assessment we designed our audit pmcedures to identify non-compliance with such
laws and regulations identified above by making enquiries with key personnel and reviewing relevant documentation
such as ininutes of Trustee meetings and correspondence with regulatory bodies. We considered the risk of &aud
through management override by incorporation testing of journal entries and reviewing any requirements to meet
performance targets. We also considered, and tested for, the possibility ofunauthorised payments to related parties.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www. &c.org. uk/auditorsresponsibiTities. This description fonna part of our Report of
the Independent Auditors.
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THE FINCHLEY CHARITIKS

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF THE FINCHLKY
CHARITIES continued
for the 15 Months Ended 31 March 2022

Use of our report
This report is made solely to The Finchley Charities' Trustees, as a body, in accordance with Section 144 of the
Charities Act 2011 and regulations made under Section 154 of that Act and section 137 of the Housing and
Regeneration Act 2008. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The Finchley Charities and The Finchley
Charities' Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Maurice rindley BScFCA (Senior Statutory Auditor)
for and on behalf of Brindley Milieu Ltd
Chartered Accountants and Statutory Auditors
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
167 Turners Hill
Cheshunt
Hertfordshire
EN8 9BH

Page 15



THE FINCHLEY CHARITIKS

STATEMENT OF COMPREHENSIVE INCOME
for the IS Months Ended 31 March 2022

15 months to
31 March

Unrestricted Designated Restricted 2022
funds funds funds Total

12 months to
31 Dec
2020
Total

INCOME FROM HOUSING
Social housing lettings

Note f,
2 2, 106,360

Operating expenditure 2 (2 043,125
HOUSING ACTIVITY SURPLUS 3 63 235

2, 106.360

2,043,125
63,235

1,720,888

(1,600,599)
120„289

Profit/(Loss) on sale of investments

Investment property income
80,598
93,780 15,457

80,598
109,237

(70,371)
97,796

Interest receivable and similar income
Interest payable
Donations received

Other expenditure

Donations payable

4 241,234

(35,798)
90 48,429 500

20 332
359,572 48,429 15,957

241,234

(35,798)
49,019

189,447
(31,356)

60

a0.3321 ~21,550)
423,958 164,026

Surplus before revaluation gaia on
iavestments and transfers 422,807 48,429 15,957 487,193 284,315

Net revaluation gain/(loss) on

investments

Transfers between reserves
Surplus/(Deficit) for the period
before revaluation of fired assets

12 427,729
12 (420,428 420,000 428

430,108 468,429 16,38S

427,729 (475,772)

914,922 (191,4S7)

SURPLUS/(DEFICIT) FOR THK
PERIOD 430,108 468,429 16,385 914,922 (191,457)

Reserves brought forward
Reserves carried forward

12,498,045 3,394,941 171,791 16,064,777 16,256,234
12,928,153 3,863,370 188,176 16,979,699 16,064,777

The Finchley Charities has no other recagnised gains or losses other than the results for the period as set oat above.
All the activities of The Finchley Charities are continuing.

Approved and authorised for issue by the Trustees on 8 / cs (
cn /' ZC)22

Trustee - G. Old

The notes on pages 19 to 28 farm part of these financial statements.
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THE FINCHLEY CHARITIES

T ME T OF FINANCIAL POSITION

31 March 2022 31 December 2020

FIXED ASSETS
Housing Properties

Fuel Land Allotments
OI'fice equipment

investment Properties

Investments - Shares
- Cash

CURRENT ASSETS
Debtors

Cash at bank and in hand

CREDITORS: Amounts falliag due
within one year

Note

7a
7b

7a

7c

8a 6,347,201
gb 660,074

9 74,532
134,383
208,915

~367.6 13

12,305,726
450,000

8,909

12,764,635

4507000

7,007,275

20,221,910

5,954,825
285,879

46,021
395,355
441,376

545 872)

12,248,399
450,000

10,196

12,708,595

450,000

6,240, 704

19,399,299

NET CURRENT(LIABILITIES)

TOTAL ASSETS LESS CURRENT LIABILITIES

(158,104)

20,063,806

(104,496)

19,294,803

CREDITORS: Amounts falling due after
more than one year

NET ASSETS

RESERVES

Revenue - unrestricted

Property revaluation reserve

Investment revaluation reserve

Designated
Restricted

10

12/13

(3,084, 107)

16.979,699

9,549,168

1,621,632
1,757,353

12,928,153
3,863,370

188,176
16,979,699

(3,230,026)

16,064,777

9,546,789
1,621,632
1,329,624

12,498,045
3,394,941

171,791
16,064,777

Approved and authorised for issue by the Trustees on P ( c3 )I 2.02 6L

Chairman - A. 3heasuddi

Trustee- G. Old

The notes on pages 19 to 28 form part of these financial statements.
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THE FINCHLEY CHARITIES

TATEMENT OF CASH FLOWS
As at 31 March 2022

2022 2020

Net cash from operating activities 466, 176 467,549

Cash flows from financing activities:
Mortgage capital movement

Interest paid on mortgage
(63,529)
(35,798)

(48,572)
(31,356)

Net cash flow from financing activities (99,327) (79,928)

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of other PPE
Purchase of investments (shares)
Proceeds from disposal of investments (shares)
Investment property income
Investment income
Interest received

(711,643)
(6,647)

(665,092)
810,817
109,237
209,702

(400,733)
(6,099)

(1,098,852)
1,062,894

84,087
163,068

Net cash flow used in investing activities

Net increase/(decrease) in cash and cash equivalents in the reporting period

Cash and cash equivalents at beginning of the reporting period

Cash and cash equivalents at end of the reporting period (Note 15)

RECONCILIATION OF NET INCOME/ XPENDITURE
TO NET CASH FLOW FROM OPERATING ACTIVITIES

~1253,626 ~395,635

113,223 191,986

681,234 489,248

794,457 681,234

Net income before revaluation gains on investments
Adjustments for:
Depreciation charges
Loss on disposal of fixed assets
Amortisation of Grant
Investment property income received
Interest payable
Investment income received

Interest received
(Profit)/Loss on sale of investment (shares)
(Increase) in debtors (less accrued investment income)
Increase/(Decrease) in creditors (less mortgage, deferred government grants and
capital creditors)

487, 193

415,623
47,167

(80,749)
(109,237)

35,798
(239,549)

(80,598)
(28,438)

18,966

284,315

320,102
126,908
(64,599)
(97,796)
31,356

(188,337)

70,371
(7,765)

(7,006)

Net cash provided from operating activities 466,176 467 549
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS
for the 15 Months Ended 31 March 2022

PRINCIPAL ACCOUNTING POLICIES

Legal Status

The Finchley Charities is a registered charity (Registered Number 206621) and is registered with the
Regulator of Social Housing (formerly Homes and Communities Agency) as a Private Registered
Provider of Social Housing (Registered Number A0185) and the Almshouse Association (Registered
Number 91).The registered office is 41a Wilmot Close, East Finchley, London N2 8HP.

Accounting Convention

The financial statements have been prepared in accordance with applicable accounting standards
including FRS 102, the Financial Reporting Standard applicable in the UK and Republic of Ireland,
and the Statement of Recominended Practice for registered social housing providers (SORP 2018
update). The principal activity of The Finchley Charities is to provide relief of poverty in the London
Borough of Barnet. In accordance with FRS 102 (3.3 A), the charity is a public benefit entity that has
applied the "PBE"prefixed paragraphs.

The financial statements coinply with the Housing and Regeneration Act 2008 and the Accounting
Direction for Private Registered Pmviders of Social Housing 2019. The accounts are prepared on the
historical cost basis of accounting except for investment properties and investments which are
included at fair value and a'e presented in sterling (f).

The financial statements are for 15 months &om 1 January 2021 to 31 March 2022 following a change
in the accounung period from 31 December to 31 March. The comparatives are for the year ended 31
December 2020.

Going concern

The accounts have been prepared on the basis that it will continue as a going concern. There are
sufficient reserves to enable The Finchley Charities to continue to achieve its objectives for the
foreseeable future.

A summary of significant accounting policies is set out below.

Income

Income from Housing represents income receivable from accommodation net of any voids, amortised
capital grants fmm Local Authorities, The Housing Corporation and the GLA and charitable
donations measured at value of the consideration received or receivable.

Fixed Assets, Housing Properties and Component Accounting

Housing Properties held to provide a social benefit are stated at cost less accumulated depreciation
and impairment losses. The Finchley Charities calculates depreciation by implementing component
accounting. Estimated figures have been used where due to the elapse of time or the disproportionate
cost of ascertaining the figures, it has not been possible to get actual information. This means that
depreciation is charged based on the estimated useful life of each component within the housing
properties as follows:

Structure 100 years
Roofs 60 years
Windows and Doors 30 years
Lifts 30 years
Plumbing 30 years
Electrics 30 years
Bathrooms 20 years and 30 years
Kitchens 20 years
Heating 20 years
Careline & safety systems 20 years
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FINC Y CHARIT

NOTES TO THE FINANCIAL STATEMENTS continued
or the 15 M n Ended 31 022

External structures
Office
Communal Hall

20 years
20 years
10 years

Fixed Assets, Housing Properties and Component Accounting (cont'd)
Housing stock under construction, together with interest on mortgage are capitalised but not
depreciated until the pmperty is occupied. Interest is capitalised in fixed asset housing properties up to
the date of completion of capital works on each scheme. The interest is either on borrowings
specifically financing a scheme or on net borrowings to the extent that they are deemed to be
financing a scheme.

Otfice equipment is depreciated at the rate of 25'lo on cost per annum.

Social Housing Grant
Govenunent grants include grants receivable from the Homes gr Communities Agency (HCA), local
authorities, and other government organisations. Government grants received for housing properties
are treated as deferred income and recognised in income from housing over the estimated useful life of
the housing property components, under the accrual model.

Grants due &om government organisations or received in advance are included as current liabilities.

Impairment
At each Stateinent of Financial Position date, housing schemes are assessed to determine if there are
indicators that the scheme inay be impaired in value; if there are such indicators of impairment, then a
comparison of the scheme's carrying value compared to its recoverable amount, is undertaken. Any
excess over the recoverable amount is recognised as an impairment loss and charged as expenditure in
the Statement of Comprehensive Income; the carrying value is reduced appropriately.

Investments
Investments are measured initially at cost and subsequently at fair value (their market value) valued at
market value at the Statement of Financial Position date. The Statement of Comprehensive Income
includes the net gains and losses arising on revaluations and disposals throughout the year.

Investment properties are included in the Statement of Financial Position at fair value. The last
revaluation was July 2018 carried out by Lambert Chartered Surveyors. Revaluation surpluses and
deficits are recognised as part of the Statement of Comprehensive Income.

Fuel Land Allotments
This property came under the jurisdiction of The Finchley Charities in 1892 and laid out 113
allotments. The income from the holders was used to buy coal for poor people and pensioners. It later
was used for fuel vouchers for Finchley Old People's Welfare. It is now incorporated in the latest
scheme of 2011 to be rented out to allotments holders who fall in the area of benefit. The property has
been treated as a permanent endowment of The Finchley Charities. It has been revalued by Lambert
Chartered Surveyors in July 2018.

Pension costs
The Finchley Charities contributes to an industrial scheme for employees (defined contribution
scheme). The assets of the scheme are held sepamtely fiom those of The Finchley Charities. The
annual contributions payable are charged to the Statement of Coinprehensive Income. The Finchley
Charities has no potential liability other than for the payment of those contributions.

Debtors
Debtors are amounts owed to The Finchley Charities and are included at their recoverable amount.
Debtors also include prepayments where payment has been made in advance of receipt of the goods or
services.
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
for the 15 Months Ended 31 March 2022

Cash at Bank and in hand
Cash at Bank and in hand is held to meet short term cost commitments as they fall due, and includes
all cash equivalents held in the liquid investments.

Creditors
A liability is an amount due to a creditor and is recognised as the amount The Finchley Charities
anticipates it will pay to settle the debt. Creditors also include amounts received in advance for goods
and services it must provide.

Financial Instruments
Financial assets and financial liabilities are recognised in the Statement of Financial Position when
The Finchley Charities becoines a party to the contractual pmvisions of the instrument.

Trade (including rental) and other debtors and creditors are classified as basic financial instruments
and measured at initial recognition at transaction price. Debtors and creditors are subsequently
measured at amortised cost using the efiective interest rate method. A provision is established when
there is objective evidence that The Finchley Charities will not be able to collect all amounts due.

Cash and cash equivalents are classified as basic financial instruments and coinprise cash in hand and
at bank, short-term bank deposits with an original maturity of three months or less and bank overdrafts
which are an integral part of the Finchley Charities' cash management.

Interest bearing bank loans, overdrafis and other loans which meet the criteria to be classified as basic
financial instruments are initially recorded at the present value of cash payable to the bank, which is
ordinarily equal to the proceeds received net of direct issue costs. These liabilities are subsequently
measured at amortised cost, using the effective interest rate method.

Cyclical Maintenance Fund
The Finchley Charities charges actual costs incurred to the Statement of Comprehensive Income.
However it aims to keep a balance in the Designated Reserve approximately equal to five times the
budgeted cost of work in the following year, adjusted for one off expenditure.

Extraordinary Repair Fund
The Finchley Charities charges actual costs to the Statement of Comprehensive Income. However it
aims to keep a balance in the Designated Reserve approximately equal to five fimes the budgeted costs
of work in the following year, adjusted for one off expenditure

Restricted Reserves
When additional works on the Almshouses was undertaken in the 1970's the Charity Commission
required f428 per annum to be invested annually fmm 1976 to 2036 and it is accumulated with its
attached investments so as to replace the capital.

Taxation
The Finchley Charities is registered with the Tenant Services Authority and has charitable status. It is
therefore exempt from liability to taxation on its charitable income and capital gains.

Value Added Tax
The Finchley Charities is not registered for value added tax. In these financial statements, where
applicable income and expenditure is shown inclusive ofVAT.
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THK HNCHLEY CHARITIKS

NOTES TO THE FINANCIAL STATEMENTS continued
for the 15 Months Ended 31 March 2022

PARTICULARS OF INCOME AND EXPENDITURE FROM HOUSING ACCOMMODATION

Incorue from housing
Maintenance charges - Housing for older people
Less: Losses from voids

Less: Repayment to residents

Amortised govenunent grant
Total income from housing

2022
Total

f

2,099,374
(73,763)

80,749
2,106,360

2020
Total

1,693,493
(36,197)
(1,007)
64,599

],720,888

Expenditure on housing aciivities
Services

Management

Routine maintenance

Cyclical Maintenance Fund

Housing properties depreciation
Loss on disposal of cotnponents
Bad debts R provision

Other costs
Total expenditure an housing

139,201
142,042
143,478
463,779
407,689
47, 167
2,148

697,621
2,043,125

74,226
121,849
96,135

377,145
314,102
126,908

490,234
1,600,599

Operating surplus on
housing activities 63,235 120,289

Number of units

At 1 January 2021

At 31 March 2022 (all managed and owned)

No

172

172

No

172

172

HOUSING ACTIVITY SURPLUS
The operating surplus is stated after charging:

Depreciation
Loss on disposal of components

Grant amortisation
Auditors remuneration - as auditors

2022
f

415,623
47,167

(80,749)
6,097

2020

320,102
126,908
(64,399)

5,936

4. INTEREST RECEIVABLE AND SIMILAR INCOME

Investment income

Interest from cash deposits
Other income

2022
f
239,549

1,685
241,234

2020

188,337

1,110
189,447

investment income includes f29,774 accumulated dividends (2020: f25,960) and accrued interest of
f1,853 (2020: I1,780).
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS c n in
f e15 M March 2022

5. STAFF

The average number of staff employed by the Charity during the financial period was:

2022
No.

2020
No.

Administrative

Sheltered Housing OIEcers

10

2022 2020

Wages & salaries

Social security costs
Pension costs

444, 195
27,637
14,726

486,558

333,786
24,299
10,949

369,034

The key management personnel (excluding the Trustees) is the Chief Executive whose remuneration for the 15
months to 31 March 2022 was K I00,203 including f9,819 employer's NI and 58,194 employer's pension
contributions (12 months to 31 December 2020: f75,111 including K7,373 employer's NI and 86,043
employer's pension contribution). The Chief Executive is an ordinmy member of the defined contribution
pension scheme with pension arrangements which are similar to those of other staff.

No other employee earned in excess of f60,000 (2020: none).

6. TRANSACTIONS WITH TRUSTEES

None of the Trustees received any emoluments for their services. Expenses for travel and telecommunication totalling
Bul were reimbursed during the period (2020: f44 to 2 trustees).

Many of the Trustees are involved with Churches and other charities in the area, some ofwhom received
financial help through the Relief in Need programme.

When considering nmldng donations, Trustees with any interest declare that interest and abstain from these
decisions. These actions are recorded in the minutes of Trustees meetings.

Other than the above none of the Trustees has any interest in any contracts with The Finchley Charities.
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
f r the 15 M s Ended 31 March 2022

7. FIXED ASSETS

a) Tangible fixed assets

COST / VALUATION
At 1 January 2021
Additions

Disposals
Transfer

At 31 March 2022

DEPRECIATION
At I January 2021
Charge for period
Disposals

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 December 2020

Freehold
Housing

Properties

14,532,778
512,183

(101,750)

14,943 211

2,284,379
407,689
(54,583)

2637485

12,305 726

12 248 399

Housing

Property Under
Construction

f

Office
Equipment Total 2022

f f

36,256 14,569,034
6,647 518,830

(12,256) (114,006)

30 647 14,973 858

26,060 2,310,439
7,934 415,623

(12,256) (66,839)

21 738 2 659 223

8,909 12 314 635

10 196 12 258 595

Additions in the period include component additions off512,183 of which I82,244 was included in creditors (2020: f393,015 of which
f281,704 included in creditors).

b) Fuel Land Allotments
This property is a permanent endowment of the Charity and is shown as a fixed asset with no known original cost. There is income
from the allotments amounting to f15,457 (2020: f.11,660) which is used towards the donations made under the Relief in Need
objective. The property is included in the Statement of Financial Position at valuation of f450000 (2020; f450000).

c) Investments - Property

Property
Valuation

2022
f

Current
2020 Teaant Annual Rent

Current
Insurance
Premiums

Advertising Hoardings, 250 - 274 High Road 50,000

The Ann Owens Centre, Tarling Road 400,000

450,000

50,000 J C Decaux Ltd

400,000 Age UR Barnet

450,000

5,000

26,371

31,371

1,663

1,663

*Arranged by Tenants
The above property valuations were carried out by professional external valuers, Lamberts Chartered Surveyors.
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
for the 15 Months Ended 31 March 2022

8a. INVESTMENTS - SHARES

Balance at 1 January 2021
Additions (including f29,774 accumulated dividends)
Disposals
Net unrealised gain on revaluation

Balance at 31 March 2022

5,954,825

694,866
(730,219)

427,729

6,347,201

Cost
2022 2020

Market value
2022 2020

Funds managed by:
Investec Wealth & Investment - Investments

- M&G
COIF
M&G Charity Multi Asset Fund (previously
NAACIF)

2,623,992
1,844,782

16,588

151 270

2,688,561
1,825,621

16,588

141,059

3,474,779
2,149,483

385,319

3,464,596
1,847,437

347,496

337 62D 295296

gb. Investment - Cash

4,636 632 4,671 829 6 347 201

660 074

5,954 825

285,879

9. DEBTORS: Due within one year

Rent arrears

Less: bad debt provision

Prepayments and Other debtors

2022

30,876~(5,000
25,876
48,656
74,532

2020

19,689~5,0003
14,689
31,332
46,021

10. CREDITORS: Amounts falling due within one year

Creditors
PAYE/NI
Other creditors
Deferred government grant (Note 11)
Mortgage

2022

158,670
7,928

85,263
64,599
50,559

367,019

2020
f.
172,241

8,660
251,454

64,599
48,918

545,872

CREDITORS: Amounts falling due after one year

Deferred govemrnent grant (Note 11)
Mortgage 2-5 years

More than 5 years

2022

1,922,593
216,077
945,437

2020

2,003,342

209,064

1,017,620

3,084,107 3,230,026

The mortgage is payable in monthly instalments over 25 years. The annual interest rate is 2.15%plus BEBRand the

mortgage of81,500,000 is secured on the new property.
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
for the 15 Months End c 2022

11. DEFERRED GOVERNMENT GRANT

At 1 January 2021
Amortisation of grant for the year

Total
2022

2,067,941
(80,749)

Total
2020

2,132,540
(64,599)

At 31 March 2022

Due within one year

Due after one year

1 987 192 2 067,941

54 599 64 599

1 922 593 2 003 342

The Finchley Charities received government grants totalling &l,634,238 over the years of which Z2, 647,046 has been released to the
Statement of Comprehensive Income to date.

12. RESERVES

UNRESTRICTED FUNDS

At 31 December 2019

Year ended 31 December 2020:

Investments Property
Revaluation Revaluation

1,805,396 1,621,632

Revenue
Fund

9,274,562

Total
2022

12,701,590

Total
2020

11,460,779

Surplus for the year before grant stnortisation and

revaluations

Arnortisation of grant - current year
Transfers between reserves
Revaluation (475,772)

208,056 208,056
64,599 64,599

(428) (428)
(475,772)

430,062
64,599

(428)
746,578

At 31 December 2020

Period ended 31 March 2022:

1,329,624 1,621,632 9,546,789 12,498,045 12,701,590

Surplus for the period before grant amortisstion and

revaluations

Amortisation of grant - current period
Transfers between reserves
Revaluation 427,729

342,058
80,749

(420,428)

342,058
80,749

(420,428)
427,729

208,056
64,599

(428)
(475,772)

At 31 March 2022 1,757,353 1,621 632 9,549,168 12,928,153 12,498,045

DESIGNATED FUNDS

At 31 December 2019

Community,

Health 85

Weltbeing

Fund
Development

Fund
f

Component

Accounting

Fund

1,594,941

Cyclical
Maintenance

Fund

700,000

Extraordinary
Repair Fund

1,100,000

2022
Total

8
3,394,941

2020
Total

3,394,941

At 31 December 2020
Income
Transfer fmm unrestriced

funds

At 31 March 2022

48,429

48,429

1,594,941 700,000 1,100,000 3,394,941
48,429

420 000 420 000
420,000 1,594,941 700,000 1,100,000 3,863,370

3,394,941

3,394,941

The Community, Health and Wellbeing Fund was created by the Trustees for the wellbeing of the residents and the
commumty.

The Development Fund wss created by the Trustees to set aside for future developments.

The Component Accounting Fund was created to comply with the change to Housing Regulations in 2011.
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THE FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
for the 15 Months Ended 31 March 2022

12 RESERVES (continued)

The Cyclical Maintenance Fund provides a fund for routine repairs, should income from the housing stock be insufficient to meet
these costs.

The Extraordinary Repair Fund provides a fund for major repairs, should annual income be insufficient to meet these costs.

RESTRICTED

At 31 December 2019

Year ended 31 December 2020i

Income

Expenditure

Transfers between receives

Residents'
Donations

948

Reserve for
recoupment
of Capital

expeaditure
5

158,755

11,660

428

2022
Total

159,703

11,660

428

2020
Total

8
148,411

11,105
(241)
428

At 31 December 2020

Period ended 31 March 2022:

948 170,843 171,791 159,703

Income

Expenditure

Transfers between reserves

500 15,457 15,957 11,660
(241)

428 428 428

At 31 March 2022 1,448 186 728 . 76 7150

13. ANALYSIS OF ASSETS AND LIABILITIES BETWEEN FUNDS

Unrestricted
funds

Designated
fuads

Restricted
funds

Property
revaluation

reserve

Investmeat

revaluation
reserve

f. 8 f
Fixed assets:
Housing properties 12,305,726
Office Equipment 8,909

Total funds

2022

8

12,305,726

8,909

Total funds

2020

12,248,399
10,196

Fuel Land Allotments 38,368 411,632
Investments 314,761 3,394,941 120,146 760,000 1,757,353

450,000 450,000
6,347,201 5,954,825

Investment properties 450,000
Investments-Cash 240,074 420,000

450,000
660,074

450,000
285,879

Current assets:
Debtors

Cash at bank
74,532
56,292 48,429 29,662

74,532
134,383

46,021
395,355

Current liabilities:
Creditors (367,019)

Long Term Liabilities (3,084, 107)

(367,019) (545,872)

(3,084, 107) (3,230,026)

9,549,168 3,863,370 188,176 1,621 632 I 757,353 16,979,699 16,064,777

14. PAYMENTS TO CREDITORS

The Finchley Charities endeavours to settle suppliers' accounts within 30 days of receipt of invoices.
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THK FINCHLEY CHARITIES

NOTES TO THE FINANCIAL STATEMENTS continued
for the 15 Months Ended 31 March 2022

15. ANALYSIS OF CHANGES IN NET DEBT

Other non- At 31 Mar
At 01 Jan 2021 Cash flows cash changes 2022

f 6
Cash and cash equivalent
Cash at bank & in hand

Investment cash
395,355
285,879

(260,972)
374,195

134,383
660,074

681,234 113,223 794&457

Borrowings
Debt due within one year
Debt due afier one year

(48,918)
(1,226,684)

(1,275,602) 63,529 (1,212,073)

63,529 (65,170) (50,559)
65,170 (1,161,514)

Total (594)368) 176,752 (417,616)

16. STATEMENT OF COMPREHENSIVE INCOME FOR THE COMPARATIVE PERIOD

INCOME FROM HOUSING
Social Housing lettings

Operating expenditure
HOUSING ACTIVITY SURPLUS

Unrestricted
funds

6

1,720,888

1,600,599
120,289

Designated
funds

Restricted
funds 2020 Total

1,720,888

(1,600,599
120,289

(Loss) on sale of investtnents

Investment properly income

Interest receivable and sitnilar incotne

Interest payable

Donations received

Other expenditure
Donations payable

(70,371)
86,136

189,447

(31,356)

60

(21,550)
152 366

11,660

11,660

(70,371)
97,796

189,447

(31,356)

60

21,550)
164,026

Surplus before revaluation gain on
investments and transfers
Revaluation loss on investments

Transfers between funds

DEFICIT FOR THE YEAR
Reserves brought forward
Reserves carried forward

272,655
(475,772)

428

11,660 284,315
(475,772)

428
12,088 (191,457)

3,394,941 159 703 16,256,234
(203,545)

12,701 590
12,498,045 3394 941 171,791 16,064,777

17. CHARITY SCHEME

The Charity Scheme provides that the Finchley Charities will make annual grants to local Church charities,
providing it has the necessary financial resources. In 2022 grants to local Churches atnounted to 611,500
(2020 511,500).

18. CAPITAL COMMITMENT

As at 31 March 2022 there were capital conunitments totalling 610,616 for windows replacements at Wilmot
(2020: conunittnent totalling 680,838 for boiler replacements at Homefield Gardens).
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Oiyi ca Manager: Ms Jackie Cartwright

Property Servicm Mansgcn John Everett (inrcrim)
Houdng Sctvices Manager: Ms Clsirc Young

ACCOUNTANTS/
AUDITORS

Alwyns LLP
Chartered Accountants
Trinity House, Sewards tone Ruad
Waltbsm Abbey
Essex
EN9 1PH

Brindley Millen Limited
Chartered Accountants &
Rug istczcd Auditors
167 Tumcrs Hill

Cheshunt
Hartford shire
EN89BH

INVESTMENT MANAGERS

SOLICITORS

Barclays Bank pic
125D High Road
London
N20 DPB

Invmtcc Weshh & investment Limited
3D Gresham Street
London
EC2V 7()N

llevonah iree Solicitors LLP
30 Finsbury Circus
I.ondcn
EC2lvl 7DT

CAF Bank Liinited
25 Kings Bill Avenue
West Melting
Kent
ME194'

Hew it sons LLP
Shakespeare Bouse

Gunb ridge
CB5 SEP
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Ccnstitu tie n
The Finehley Charitics was founded in lxgg sud opcrstcs under a Charity Scheme frcan the Charity Cominission

dated 3 March 20 it. Thc scheme states that the arcs oF hertcftt extends into the London Borough of Barnet. The

eligibility For residency applies to pcrsoas of Rnited means aged 35 and above who find it difficult to gct

suitable and affordable housing for themselves who are in neod of support. The Finchtcy Charitics also operates

a Relief in Need tttnd l'or local persons aod organisatious requesting financial assistance subject to certain

conditions and Fuel Land Allmmcnts.

Objectives
The objectivm of Thc Finchley Charities arc the relief of poverty in the London Borough of BaiueL lt docs this

by providing she'tteicd housing accommodation and donstious to parish churches, individuals snd organisatioua,

Donations to the puisb churches take pmcedence and are to bc applied tovrsrds thc upkeep and repair of thc

fabric oF the church buildingx Other donatiens must uot bc recurrent or be applied to public funds or in relief ol'

rates and taxes.

lv
Re h pvc t CÃv

'\ ~ ~ .

ttur ha i aaron

t.v.ate i v nen

Our Values
seaport

Governance
The Trustccs have esmblished processm that determine strategic direction sod policies. These are regularly

reviewed. Thc Tmstces also dctcnuinc short, medium and long-umn priorities, aud review associated nsks.

Thc Trustees give dsy-to-day authority to the managers but delegate to their Chief Executive, the responsibility

to ensure compliance with their polieim and procedures and to liaise as required w ith their professiouat advisors

and regulatory bodice. All Trustees are volunteers. Ctxcpted Trustctu mc selected for their experience and

oomplcmcnuuy skills. The London Borough of Barnet is entitled to nominate three Trustees.

1hc Trustees rncet formally st least lour tiines a year. ln addition, there are Four sub-cmumittees; Finance and

Information Technology (tTj, Property Services, Admissioos, Grants and Welfare snd Fuel Land Allotmeom All

Sub-Conuniuees meet st least four tunes a year,
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Tbe Finance nud ff sub-committee has responsibility for reviewing internal and external Audit reports and HlL

Thc Trustem review thc finsneisl position st mch mccting snd consider all proposals made by tbe Finance and

lT Sub-Comm ittm.

All sub committees will meet morc regularly urban the need arises.

The principal rotc of the Trustees is to pmvide and review strategic direction, adopt a Budget, ensure income is

applied within a mssonabie time and oversee the work of the Sub-Committees,

Duc to the Covid-l9 pandemic, the rcstrietions and challcngm, sli sub-eommiuee mcetingr were incorporated

into Ihe main Bmud snd all Board Meetings. This enabled all Trustees to provide effective support and direction

in all areas of the business, to ensum good governance wm to ia place. When unable to meet face to face,

meetings were held ou a virtual platform to keep ag staff and Trustees safe.

To ensute good governance aad ocsnpliance with the National Housing Federation's Code of Governance, Thc

Finchlcy Charities undertook a grwemsnce mview in 2020. Trustees reviewed all stem ol' governance whish

included;
I. The Charity Scheme —Trustees nude some administrative updates snd amendments to improve the

governance and operations of The Finchley Charifies.

2, Governance procedures werc developed including the process snd imluction of new Tmstces.

3. Trustees Code of Conduct.
4, An action plan to ensure Tbe Finchfcy Charities sre compliant with the NHF's Code of Govemancc to

ensure good governance continum to be in place.

As part of the governance review, wor~ too'k place with stafi snd Trustees lo review md develop The

Finchley Charitim' Vision, mimion snd values.

Control Environment/Procedures
The Trustees have delegated authority and established lines of rctqmnsibility aecordtngty, Busrucss and

management controls sct standards of professionalism and integrity for operations, which arc managed by

experienced and suitably qualified persons.

The Trustees believe that relative to the number of stafi Thc Finchley Charitim hss adequate and effccdvc key

internal controls.

Poiieics and promdurcs are written, impletnented and fotfowccL Policies and procedures sre regularly mvtcwcd

snd ratified by Trustees. The review timefrsme is dependent on the poltcy, regulatory requirements and bmt

practice. The introduction of new policics are considered and mtificd by Trustees.

Bish M atm gem ant
Thc Finchley Charities hss s risk management plan. The major risks to which The Finchley Charities is

exposed, as identitied by the Trustees, src regulerly rcvrcwcd and steps taken to mifigste those risks,

During 202l The Finchiey Charitics' risk utanagement process will be reviewed to ensure mbust nsk

management is in place,

During 2020 new risk mtmagcmcnt processes were developed with a COVB3-19 Risk Register u orking in line

with government guidelines. This war, nnd continues to bc reviewed on s regular basis with both staff and

Tmstees. This is to ensure risks are managed effectively in this chsngmg and challenging environment.

A COVlD- l 9 policy and procedure was also developed,
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Infermadoa Systaam
In order io keep overhmlv down financial msnsganent and accounting is outsourccd snd pmecssed by the

bookkeeping department of Alwyns LLP from detail provided by tbc staff of The Finchley Charitics and alto

further informmion is provided by the investment Manager. PC based systems with standard software packages

are umd for this purpose.

The annual budget is approved by the Trustees. The Chief'Executive and Alwyns LLP report on significant

adverse variances to the Finance and IT Sub-Conunittee. Management accounts are~monthly for review

by the Chief Executive. Chairman of thc Finance end IT Committee and Alwyns LLP. The tnvcsonent Manager

updates the committee twice a year. Minutes of these Meetings are presented for discussion st the next Trustees

Meeting. Invencc provide quarterly lnvestmcnl reports to members ol the Finance and IT Sub-Comnunec on a

quanerly basis for review.

Manite ring Sys terna
Thc Chief Executive is rcsponsib)e for the pert'omumce of the staff in relation to policies. procedures and

budgets set by the Trustccs.

Operational issues may be reported to the Finance and IT Sub-Committee or the Chairman if quick decisions are

requirtxk Thc Mlnutm of all Meetings are appmved by ilm apprtgmsm Committee Chairoum and reported to thc

next full Truslees Meeting for information and approva1

Reserves Policy
Thc Trusrees have adopted a resmvcs policy which they consider appropriate to:

a) Provide annual aioounis for Euture eye:lieal repairs and main~
b) Allow for 0uctumions in cash )tow and be able to rnmt budgeted expenditure and donmions for si

least one ywa ahead;

c) Accumulate monies expected ui be rcquimd for the relbrbishment of the Almshouses over and

above the amounts in Designated and Rcstrioted Rescrvca;

d) Purchase investments which provide income t'he csn indirectly make ii possible to partially

subsidise the weekly maintenance contributions charged io rmidcnts of the Almshouses; thus

fulfilling one of iis charitable objectives.

Tbe Tmstccs keep the level oF rescrvcs under regular review to ensure that they are sdoquate and appropriatc to

meet lhc requirements of Thc Finehley Chsritics. Thc Trustem aim to mainhdn the free reserves ai a level of 34
months of expenditure. The current Icve! of Erne reserves meets this poiicy.

Employees
The Finchlcy Charities pisces great emphasis on tbe contribution of ils Staff. The Tmuecs aiani to place on the

rwxxd thanks and spprec imion for their dedicated work through a very difficult year. Staff rnainteincd good and

safe links with residents, ensuring high monde throughout this pandemia year even when working I'ram home.

During 2020, it employed thc Chief Executive, an Oflice Manager, an interim Property Services

Manager/consuttan(, Housing Services Manager, Central Services Administrator, live Sheltered Housing

Officms, and onc Housing OHioer. A performance rnaiuRemcnt framework is in place to ensure s)I stafE and the

Chief Exccutivc sre supported, provided with regular l-2-ls and ycariy appraisals together with perfennanoe

delivery plans, The Chairman of The Fincbley Charities carries out ihc yearly appraisals and l-2-la for the Chief

Executive and reports their perfonnance to thc Board. The Finch!ay Charities is comnritted to training snd

devdo pmcni of all staff The Irarnework enmrcs smff at ail levels have tbe opportunity to mem, raise and diseuse

issues wiib their Manager, the Chief Executive and ultimately the Trustees.

During 2020, the Trastees commissioned Altair to carty out an independent Remuneration Review to ensure wc

arc in line with the market, continue to value and retain staff. bc a good and preferred cmploym. Thc review

ineludod;
i. Rteonancndations for The Fiocblcy Charities going forwaa1

2. The review of Thc Finehley Charities Remuncrstioo Policy.

3. Market testing «m stafE salarisr, and benefits.

4. Development of a sa4uy structure and handing in line with tbe market.

5. Sickness entitlement.
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Equality aad Diversity Pogcy
The Trustees are committed to eliminating discrimination and pimnonng equal opportunities tar all statf snd

residents.

Trustees LiabiTity Insurance
As allowed by its mandate, the Trustees have taken out cover of5500,000 tu an annual aust of 5623.

Activity ln the Ysnr
2020 was an exceptional snd challenging year due ta the COVID-19 psndmnic, but we condnued to carry aut the

care services toe good IcveL SlaB'werc eqvipped viitb thc nocessery tools ta work remotely fram home ss well

as working from the oliiam safely and effectively when able lo da sa.

During the year wc cxpericnccd an unprecedantad tdgh number of' voids equating to 11% of Thc Finchley

Charities' housing stack. The Finuhley Charitics cxpericnoed a reduction in applicants wanting to move, and s

reduction in the receipt of housing applicatians due ta COVID-19. Despim this, staff worked extremely hard to

rum voids around. carrying avt thc refurbishments necessary to re-1st. Dcspitc the challenges. by the 3!
December 2020, 14 ant ot the 19 voids during 2020 were ro-lct and occupied. Out of the 5 voids remaining as al

31 December. 1 only became void on 25 December 2020 and 1 a redesign I Fvtt refu*ishrnent.

The Trustees are pleased to report that despite the pandemic end challenges heed, there was 98% occupancy iu

31 December 2020.

During this period there weve 5 inrarnal transfers —4 on medical grounds and 1 down size. Dunng this periad it

provided an opportunity to stmnglbcn the processes of internal transfers.

To ensure The Finch!ay Chsritics continue to have high occupancy dunng 2021, a marketing campaign has been

developed, Alangside &his, a flexible process For assmuing applicants during the lockdown pcriod snd restrictions

wss developed when unable to carry out tace to faoc sssessments to continue to house those in need.

The Finchlcy Charities work to a rolling five-year plan for repairs and major retu*ishment whish is designed to

ensure that the acaommoibuian provided meets with the Decent Homes Standards, (whereby housing should be

above thc statutory minimum standard bc in a reasonable state of repair, pnmde modem facilities and services

snd e reasonable degree of thcrtnat comfort).

iuvestm eat Pettcy
Tbe avcndl objectives are to create suBicicnt incrnne snd capital grawth to enable The Fincblcy Charities to

carry out its purposes consistently year by year with duc and proper cansideratian for furure needs and the

maintenance of, and if possible, enhancement af the value of thc invmted funds while they are reaincd, Both

capital and income may be used at any thnc for the furtherance oF The Finchlcy Chsnties' aims.

Ethical Constderatktus
The Trustees wish to preclude investment in tobacco and these are defined ss crimpanies with mare thun 20% af
their turnover in this activity.

The 'Trustees reserve the right ta exclude companies that cary out activities contrary to their mms ar Fram

holding psrticular iavestrnents which ~The Finchley Charitie' reputation.

Trustees expect thc Invmtmcm manager to have considered the suiqsbility ot investments of the same kind as any

partiaular ivvesunent proposed to be made ar rctainod.

Principal Fending Saarves
Charges made to Residents for accvmmodatian and inoornc and profits fram Invettments.

App aint ments and Training of New Tra crees.
Three Trustees are nominated by the London Borough of Barnet and the Ex-Officio Trustee is the Rector of St

hfary-at-Fincbfey Church Rev Philip Davisov.
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Possible c~ for Co-spied Tmsteeship are usually knows and nominated by cashing Trusrces and

appointed by the Trustees as a body. Follovring the Govcruanae Review ia 2020, Trusuxu made the decision to

also advertise futum vacancies to ensure the Trustees appoint aew Trustees for their specific skills and

knowledge following a skills gap analysis wtum s vatuncy becomes avaiisble. The Chief Executive hss the

delegated responsibigty for providing training.

Key Bettstues
Tbe Trustees make all Key Decisions including thc nuitieation ul deci sioas delegated to the Chairman ar the

Chairman of the Finance sud IT sub~rnittee.

Main Objectives for 2020
The main objectives far 2020:

To maintain the shmdard of sheltered housing by cantinuing the programme of planned maintenance

snd 'majar works'.
~ Working through s pandemic, ensuring core sciviecs and gaod governance continued, supporting sofT

snd beneficiaries to stay safe.
~ Ensuriag aur benefieiaries health and wdl-being was at the top af the agenda during thc pandemic.

~ Govcrnsucc Review.
~ Remuneration Review.
~ Void property management due to the unprecedented number of voids during thc year.

~ Complete tbc IT Review and move to the 'cloud'.

~ Develop The Finchlcy Charities, Vision, Mission and Values.

~ Stafi' and Trusree Away Days

Achievemmu aud Ferformsu ca Revise
The Finchley Chuitftu continue to review its cou base and asset management. particularly with regard to

financial cfficfencies, value for money and standards far property rcfurbishrnenis and maintenance, whilst

rnindfiul of keeping s goad standard of aceammxlatian expet:tcd far residents. This Ims continued despite the

challenging year experience carrying uur repairs, maintenance and planaed works when aad where possible

during thc restrictions. The mais achievements are:

12 Kitchen replacmncms
I Bathroom replseernent - wc inrund to carry out more batluaam replacements during 2021 and 2022.

22 Boiler replueernenm

136 Kitchen and bathroom extractor I ventiltuioa installations improving ventilatioa to all pmperties

All staff worked hard during this pandemic, woridng ficxibly during the lockdowns and restriuuons in place to

maintain core scrviem despite the challenges,

ln February 2020, following the ff review in 20l9, we moved to a cloud based systmn which proved lu bc a

huge success. The implementation was timely ss it equipped all stsH with tbc tools necessary to work remotely

from home and The Finehlcy Charities' Offices.

During the pau few years, The Finch!ay Charities' IT impmvement pmgnunrne ineludtxl moving sll the IT and

telcpbanc systems to the doud snd the upgrade to the community alarm systems in beneficisries' homer During

the pandemia this enabled staff to cany aul services to our beneficiaries remotely, keeping in touch with all

beneficiaries to provide suppon. but available ta respond in petuoa if rctiuired. Shcltnud Hausing Ofiiccrs

maintained regular contact with al! bcncficisries aad identified these mast at risk af isolation snd f~ their

contact and supp on.

Sheltered Housing Offiecm offered additional support to access an line shappiug, food parcels for thc clinically

vulnmsble. support tu make and ulteud medical appointments and other health needs as wali as continuing to

support beneficiaries with ineame maximi satkin, Housing Bcnefit and Universal Credit claims snd Discretionary

Ho miiag Payments.
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Through networking opportunities, staff~nutritional free meals for those beocficiaries in hardship from

local charities.

With the restrictions in plaec, staff looked at vmys to ccmtinuc to work with bcnegciaries to reduce isolation and

to keep focused. Rcttutsr informative newsletters conrinved which included compct!tions to engage our

benetieiaries and to focus on s project. Thc competitions includat poetry and art. Cornpetitians included s

Christmas sard omnpetition and The Finchley Charities' Chrisunss crud 2020 was the art work from one of aur

benegciaries. This was a huge success and our aim is to costiuue in 2021.

What became apparent during one ol' the campctitirms is The Finchlcy Chatities have very talented beneficiaries!

Due to the high level of entries and the high standard rcceivod, we were able to include a)l pieces of art and

developed s calendar for 2021, All bencgeiarics reca ved one snd those who steered received a giR.

Christmas wss not a total wash out at The Finchley Charities and iwtesd ot having Christmas cclebrstians in the

community balls, Christmas wss delivered to the beneficiaries' home. Residents al! received a csrtk gig. free

rafAe lprizes kindly drmated from The Finchtey Charities' contractors) snd a meal for those that wanted anc, all

cooked and delivered by our stntf.

Sopportbtg and keeping benefitdarics focused and reducing social isolation was s key priority snd an abject!vs

during 2020. The hard work by sll statf, the management team and Trustees is regccted in tbe low levels of
COVID-I 9 scmss all our sites. The restriction put in p!ace during thc pandemic werc not alwayr well rcrmived

but were ncccusuy to ensure thc safety of a'll statf and bcncficiaries following government guidelines.

It is so important for aur bcneficisrics to socialise and be pmt of s community whtch assists in the rcductian of
social cmlation, therefare a focus for 2021 is to develop outside heating and unprove the scaring areas to enable

residents to soeislisc outside ssl'ely. This will bc valuable for all. whether we continue to have restriction in

place or not during 2021.

Trustocs sre delighted to report that MNM who carried out the window, door and roof replseanent pmgnmme

during 201 9 won s UK Housing Award in Dcccmba 2020

Public Seuegt
Thc Finchley Chsriries provide sccommodsdon tbr those beneticiaries of limited means wbo have lived within

the boundaries of tbc London Barough of Barnet as set out in the scheme of 2011 registered with the Charities

Commission.

Each year tbe Trustees review Thc Finehley Charities' objectives, m ensure they continue to reAect The Finchley

Charities' aims. In carrying out this review, thc Trustees have comp'lied with the duty in section 17ls) af t'he

Charities Act 2011 to have due regard to the public benefit guidance published by thc Charity Commission.

Do

autumns

arul Grants
The Finchley Charitics made the follawiog donations snd grants during the years

Loati Church Donations gt 1,500
Foodbsnks 57,500
Other g2350

Tbe Finchlcy Charities awarded much neoded grants to three faodbsnks in the arcs of benefit. The decisian to

award grants rather than food parcels was detmmined by the pandemic so ecch food bank could pmehsse the

items most in noed.

A gnmt is deiincd as a Anancial award mack by The Fine!dey Charkies from its thuds to support chsrimble

activities. usually to registered charitics. charitable eonununity groups and individuals experiencing hardskp.
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'frustccs' grant making policy has oo restrictions imposed on the purpose for which grants may be made, as long

m the criteria outlined in the Charity Scheme sre met. Trustees will award grants when they believe the grant

will make a difference and will have an impact in the ares of benefit. AU applicants will be considered if the

organisation or individual ean demonstrate the i'ogowing:

~ Need end impact
~ The organisation applying for a gnmt is a registered charity in the UK and operates in the area of benefit

—the London Borough of Barnet
~ An individual applying for a grant resides ln the arcs of bmtefit and can dmnonsmne hardship.

Grants awanled wig vary in amount.

AU grants are considered st The Finchley Chsritics' Admissions, Grants and Welfare Committee on a quarterly

basis then retired by the Finance and lT sub-committee and the Trustees oi'Thc Finchfey Charities, before grants

are awarded in line with The Finchley Charities' charitable objectives.

Buring 2020, we continued to limit Ihe number of grants provided due to the large amount of investment made

imo the major works programme. for the much needed work required to bc undertaken to The Finchley

Chsritim' assets and the loss of investments during a difftcuh and challenging year. We wiU continue to provi*
grants during 202l which will be kept under review.

OveraU performance
Performance h die a ters:

2020 2089

Operating margin before revs!uation
gain on investments

Occupancy
Rent eoileeted
Overheads ss s percentage of m aint e mme e co et ril&at iona

Cost per unit
Working capital

173k
98'Yo

99%
70Yo

f6,707
69,021

32%
99'4
99 lo
67'Vo

X6,066
4409,043)

Thc Fiuehley Charities' operating margin has faUcn significantly following tbe poor perfonnance on thc

investments and as the charity continues to invest in its propcnies whilst maintaining a 98'Yv occupancy and rent

coUccted remains consistent, The working capital has improved ftom tbe previous year but continues to be low

due to the continued investment in our pmperties through our planned 'major works' programme.
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Finandal Review af the Year
The surplus before revaluation gains on investmeats for thc year was 6284,3 15 (2019 - 8505,525).

'Ihc results for the year exc)arbng thc increase or dccrcam in thc value of investments may be summarised as

fogowsi

2019

lnooine from Housing
D(rect costs

l,656,289
(292,2 1 0)

1,564,227
(293,956)

),364,079 L27037)

Admini soutien costs
Depreciation
Loss on

m pl ac em ant of ctmpoaents
Grant Amortisat ion

(484,234)
(320,102)
(126,908)

64.599

(46i,563)
(274,986)
(210.588)

497,434 387,733

Cydicaf Maintenance Fund costs

Housing activity surplus

Other income less donations paid

Operating Surplus

(Loss)/Pra0t on sale of investments

120789

234,397

99,929

305,161

354,686

(70,371)

405,090

100.435

(377,145) (287,804)

Surplus for the yearbcfore revaluation

gaias/()oases) cm iuvestmcnts 2843'I 5 505,525

The Finchlcy Charitics complies with the Statement of Recommcndcd Pmcticc (SORP) for Registered Social

Landlords in the presentation of its Finandal Statements.

Overview
The Finchley Chariges is aware of its status as a Charity aod that it has always substdiscd acctonmodation which

Thc Finrhley Charities offerx, The Finch)cy Charities has endeavoured to principally usc invr»tmcnt income to

pay for essential extnu»dimuy repairs and capiutl costs. The Finchley Char)des reviews its invcstmcot

performance on a regular basis with its invmtmcnt Managers throughout the year.

The st»plus shown above continued to contribute to the reserves, which are therefore considered adequate to

support Tho Fineldey Charities' objectives in the future. The Statement of Financial Position shows a decrease in

resmves to K)6,064,777 at 31 December 2020 which are largely represented by the stock of housing

acccanmodation. Tbc fico reserves (unrestricted reserves less fixed assets, deferred government giant end loans)

at 31 December 2020 were 6416,791.

The Finchley Charidcs continues to retain the services oF pmfcssionally qualiFicd stat7 who are keen to oontinoe

thc devdopment of The Finchley Charitics' targets.



RKPORT OF
for thc Year Rnd 31

The Finchley Charities' auditors have contirmed that we have nn adequate iinaacial position. We have ambition

to mainuun snd improve this position in order lhat we may b«able to offer more greats to these orgenisaiions

who otfer assistance ui those in nccd in Barnet.

it should be acknowledged that the Tnntem are not remunerated for their otten-considerable work, therefore,

Trustees Eiability insurance is in place to protect them from personal liability as far as is possible.

The orgmdsarion stnuegy is further developed lo plan longer term ambiticms, m build further homes, reviewing

snd impmving servims, processes and govmaeacc. Plans are now well underway and will form part of the

overall strategy which will bc reviewed periodically.

The Finchlsy Charities' continued main focus will bc Ihe planned works pmgrarnme, io ensure that

accommodreiuu is maintained at e good sumderd for our reridents. During 2021 ihe programme will include a

bathroom replacement prognunme, internal end external decoration and complete the boiler rcplaccmeat

programme. This will be addition m day-today repairs and maintenance, rceodvc sud void worL

Following the health eud safety review and the review of the fire risk assessments during 2G19 snd 2020, the

Trustees decided to ceny out e further full Fire Risk Assessment in November 2G20. This is io ensure Fire Risk

and Heel lb ead Safety measures are in pleas with good action plans for 2021.

The orgatdssrionel focus rm Health snd Well-being for residents will continue, focusing on activities aud events

to pmmole good tnentsl health, promote s good community, reduce social isoheion snd loneliness.

The key priorities that will 'bc the focus for 2021 sre:

~ A focus on iinproving resident engagement eud involvement;
~ Continue to develop end improve thc health and wegbciug offer;

Digital inclusion for our beneficiaries;
~ Review risk management piuocssm;
~ Fire Safety,
~ Health R Safety;
~ Continue to provide gaud gnvernance embracing the new gcwemance procedures;

~ Develop an organic ati on el development strategy;
~ Take forward an Envimnmentst Stmtcgy implcmcuthtg the Enviranrnent Policy already developedl

~ Thc re-procurement of the repairs, rnaintensncc, voids and ptsaacd works contract.

Rcsponslbgitles of the Trustees
The Trustees are responsible for preparing the Report of thc Trustees and the financial smtcmcuts in accordance

with applicable! aw and rcgutatious.

The law requires the Trustees to prepare financial stateinmtts for ecch firisncial year. Under that law the Trustees

have elected to prepare The Finchlcy Chsritics' financial staremenis in accordance wirh applicable lew sad

United Kingdom Accounting Samdards (United Kingdom Gcnemgy Adopted Aocounung Practice) including

FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of ireland". The Trustees must

not approve thc financial statements unless they are satisfied the they give a true end fair view of the state of
afiairs oi' The Fiuchtey Charities and oi thc surplus or deficit for the period. tn preparing these financial

suncrneats, t}m Trustees are required to:

~ sclcct suitable accounting policies snd then apply them consistently;
~ make judgments and accounting eslimares that are reasonable aad prudent;

ause whcthcr applicable UK Actnuaring Standards have bmn followed. subjeci to any materiel departures

disclosed and cxplruaed in the finencia! statements; and

prepare the financial statements cm tbc going concern basis unless it is inappropriate to presuine thai The

Finchley Charities will ooatiauc in business.
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The Trustees are responsible for keeping adcttustc accounting recmls that are sutRcicut to show and ccplato Thc

Fiocbley Cbartdcs' traosscttcrn sed dircbnc with reasonable accuracy at any titnc Ihc Gnancial posinon of Tbc

piochley Cbaritics snd enable then tn ensure that the tinsneisl statements comply with the Cbarides Act, du

Housing snd Regencrstinn An 200B, the Acootmting Direcdon for private registered pmvidcrs of social housing

2019 and tbe Btarcruent of Rccomumnded practice: Acumntiug by registerod social boustag providets (SORp

201g update). They sm also rcspmstblc 1'er safegaarding the assets of ths Trust and hence for taking reasonable

steps for drc prcveutkut and Ctcctt'co cf 0uud and other inogularities.

17 May 2021

Date
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TO THE TRUSTEE FIN IILEY

Opinion
We have sudired the Iinsnrial statements of The Finchley Chsrithn (tbe 'cluuity') for the year ended

31 Docker 2G20 which coinprise thc Statement of Comprehensive Income, the Suuernent of Financial Psx itiou, the

Statement of Cash Flows and notes to lhe financial staroments, inchding a summary of significant accounting

poiicicx The financial reporting framework tluu hss been applied in their preparuioo is applicable law and United

Kingdom Accounting Snmdards, including Financial Reporting Standard 102 'The Financial Reporting Standard

applicable in the UK and Republic of ireland' (United Kingdom Genendly Accepuxl Accounting Practice),

ln our opinion the financial statcmcnts:

give a true snd I'air view of ihe stare of Tbc Finchley Charities' affairs m ts 3l December 2G20 snd of its

inctuning resources and application ol'resoumcs for thc year tbeu ended;

have bccn properly prepsrod in accordance with United Kingdom Generally Accepted Accounting Practice;

and

hove been prepared in accotdsnce with the requirmnems of thc Charities Act 2011, the Housing and

Regeneration Act 200k and the Acctxmting Dircctirm for Private Registered Providcrs of Social Housing in

England 2019.

Bash for opinion
Wc conducted our audit iu accordance with lnternslional Standards an Auditing ((1K) (ISAs (UK)) cnd applicable

law. Our rcsponsibilitics under those standards are further dcscribcxt iu tbe Auditors' responsibilities For the audit of
the linancial starcrnents section of our report, We are independent ol' the charity in atorrdsnoe with the ethical

rcquireinenls that are relevant to our audit of the linsncisl statements iu the UK, including tbo FRCs Ethical Standard,

and we have futtitled our other ethical rcsponidbifitics in accordance with these requirements. We believe that the

audit evidence wc have obtained is su%cient and appropriate to pmvlde s basis for our opinion.

Conelrad on s relating to going concern
ln auditing the financial statements, ws have concluded that the director's use of the going concern basis of
aceounhng in the preparation of the financial ststein eats is appropriate,

Based on tbc work we have perforinod, wc have not ithntificd sny material uncertainties relating to cvcnts or

conditions lbat. individually or collectively, may cast significsm doubt on the charity's ability to continue ss s going

cruuwm for s period of m least twelve months frotn when tbe financial statements are authorised for isme

Our responsibilities and the responsibilities of the directors with respect to going concern sre described in the relevant

sections ol' this repor.

Other infmma dos
The trustees are responsible for the other inlorinstion. The other information compt)ses the information included iu

the Annual Report, other than the financial statements and our Report of the iudcpcndent Audirors thereon.

Our opinion on the financial statements docs not cover thc other information and, except to tbe extent otherwise

explicitly staled ia our report, wc do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to nmd the other information and, in

doing so. consider whether ihe other information is umterially Inconsistent with thc financial statements or our

knowledge obtained in thc audit or otherwise appears to be materially misstated, If we identify such mmerial

incons(somcies or apparent material misststements, wc are required to detcnnioe whether there is a materiel

misstatement in the financial statements or s material misstmmnent of the other information. If, based on the work we

have performed, wc conclude that there is a mater(al misstatmnent of this other information, we are required to report

that fact. Wc have nothing to report in this regard.
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Matters oa which we are veqabod ta report by excap6on
ln the light of the knowledge and uadcmmding of the charity and its environment obtained in the course of the audit
we have not Idcntifled materia misstatements in the Report o I' tbc Trustees.

We have nothiag to rcport in respect of tbe following msttem where the Chsritics Act 2011 snd the Housing and

Rcgcnetsrion Ax.t 2008 requires us to report ta you if, in our opinion:
adoqusro accounting records have not been kept or returns adequme far aur audit have not been received

From branches not visited by us; or
thc flnana'st ststmnents are not ia agreement with thc accounting records snd returns; or
certain disclosures of trustees' rcmtmexstian specified by law are oot made; or
wc have aat received all tbe information snd explanations we require for our audit.

Respouslbtgttes of rrustees
As explained mare fully in thc Statement of Trustees Responsibilities sct aut on page tcn, thc Trustees are responsible

for thc~of the financial stmements which give a true snd fair view, and for such internal contxol ss the

Tmstees determine is acecsmry to enable the preparation of financial statements that sre frcc Irom material

misstxucmenh whether due to fraud or error.

ln preparing the flnancial ttstemcntr, the Trustees are responsible far assesung the Fiaehley Charities' ability ta
oontinuc ss s going concern, disclosing, nx appfiesblc, matters rclstcd to going concern and using the goiag concern
basis of aecoandng unless tbe Trustees either intend to hquidate the charity or to cease opcrsrioas, or have no realisde

alternative but to do so,

Our rxupousiblgdes far the audit of the Kuanehd statemeats
Our objectives sre to obtain mmmablc assurance about whether the flnsncisl statements m a whole are Ircc fram

material misstxucmcnh whether duc to &sad ar error, snd to issue a Rcport of tho independent Auditors that includes

our opinion. Reasonable amurance is a high Icvcl of assurance, but is not s guarantee that sn audit conducted in

accordance with ISAs (UK) will always detect s material misststexncni when it exius. Misststcments can arise From

Fraud or error and are coasidered material if, individually or in the aggregate, they could temonsbfy he exported to
influenc the economic decisions of users taken on the basis of these Gnsncial statements.

trrcguleritiex, Including fraud, sre Instsncm of non-compliance wirh laws snd regulsiians, We design procedures
in line with aur rcsponsibilihcs, outlinm above, to assist in the detection of material misststements in respect of
irregularities, including freud.

Our approach to sssessiag the risks of such material misstatcments was as follows:

We obtained an undensaading of the legal and regulatory frameworks that are applicable ta thc charity and

dcteinrioed tbm the most significant are those covered by dxe Housing and Regeneratixm Act 2MS, thc
Accounting Direction for Private Registered Pravtdcts of Social Housing 2019. the Statement of Recommended
Pmctice lbr Chsntics (SQRP 2019) and the Chsritics Act 2011.We ssscsscd tbc risk of material mimtstement in

respexx of fraud by making enquiries of management and trustees sad by iesting the hnplcmcntstion of
accounting contmis in place.

Based on the results of our risk assessment wc designed our audit praccdures to identiFy non-compliance with

such laws and regulations idemi lied above by making enquiries with key personnel sad reviewing relevant

dacumcntation such as miautcs af Trustee meetings and correspondence with regulatory bodies. Wc considered

the risk ol' fraud thmugh meant override by xneorpormi on testing a F

journal

entries and reviewing any
requirements to meet performance targets. We also considered, and tinted for, tbc possibility of unsutborisod

payments to orated parties.

A I'urthcr douription of our responsibilities for thc audit of thc flnsneixd ststcrncnm is Iocstmi an the Financial

Reporting Council's wcbsite at www. tie.org.uk/suditorsrespaasibtltties. This descriptio forms part of our Report of
the la~t Auditors.
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Vsc of mrr report
This rcport is made solely lo The Fmchley Cbaritics' Tmstces, as a body, in accordance with Section 144 of the

Charities Act 2011 and regulations made under Section 154 ot that Act and section 137 of tbc Housing and

Regeneration Act 2000, Our audit work has been undertaken so that we might stale to the charity's trustees those

matters we are rettuimd to stale lo then in en auditors' rcport and for no other purpose. To the fu! lest extent permitted

by law, we do not aoccpt or assume responsibility to anyone other than The Finchley Charities and The Finchley

Charities' Trustees as a
imbed.

for our audit work, for this repen, or for the opinions we tmve fanned.

Maurice William Brindley BSc FCA (Senior Srstutery Auditor)

for and on behalf of Btindley Millen Lul

Chartered Accountants and ~Auditors

Ehgibte to aet as an auditor in tenne of Section 1212 of tbe Companies Act 2006

167 Tnmers Hi I I

Chesbunt
Hettfcmlshire
ENS 9BH... . tent)~ .
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Unrmtrlet cd ~ Rcsbsetcd
fends funds fends

1020
Total

2019

UICOO6K FROM HOUSING
Social housing letungs

Operating exyea4uue
BOUSINC ACTIYITY SURPLUS

Note 6
2 1.7209888

2 1600 99
3 120289

6

(.720)tgg 1.628,826

W ~9A99
i!9 9

(Lcm)tprot)tan re4 of invcstmanm

Invesuncnt propaty income

Reerect meavablc aed similar moonm

Inurod ptuabte
I)anedons received

Other cxpcadiune
Don aeons payable

(70.371)
8(9.136

189,447
(31.356)

2I 50

11,660
(70371)
97,796

199.447
()I 056)

60

21,550

I 00/35
90.573

265,361
(39,108)

550
(241)~197'

Snrplas before rova4adsa gala ea
(nvcetmcam ead trmmlma

Nrt Ievaluedon (lem)Ignis an

al v cetmclm

Transfers benvecn rcscrvm
(Rcgcg)/Sarp4s far the year
before revehletbnt af Reed emrm

)52 366

27LOSS

)2 (475.772)
12 428

(20LS45)

11.660 164 026 405 596

119660 284375 8089828

(475,772) 74(v576
428

Igdtgg (191.457) 1&1,)03

(DEPICT))SURFLIJS FOR TIIE
YEAR

Rcecrrec htnaght forward
Ress rrcs serried forts era

(2039545)

(2701590 3 94941

12dtgg (19)9687)

159703 16 5 4

18829)83

15 004 131
I 498 5 3 941 171 791 16 777 16~86 234

Thc Fmchley 62amtiss has no other sac etpdscd gains or!oases other than dre results for the period ss sa mn above.

AII thc aaivities nl'Thc Fmchlcy Charilics src eontinuiog

Approved snd authorised for issue by Ihr Tmstect on 17th hfay 2021

Chairmaa - R.~
Ttumec G. Old

The notsr, an pages I 8 to 27 tbnn pan of thccc linens is( Smtcrnenta
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2019

AXED ASSETS
Et tmsing Prnpcrtim

Fuel Land Afhumum

OSice ctltdprncm

hivcstmmt ~
In20atmcnm - Shares

- Cash

CIIRRKN7 ASSETS
Debtors

Cash at bsah and in hend

CRKDITORSr Atna nots fhglng due
srShla ooe year

Nore 8

7ll

7b
7a

Ba 5,9S4,825
Bh 285,879

9 46,02. 1

3 \ 335
4 3

10 ~5W 2

12,248,399
4S0.000

10,1962

12,708395

450,000

19399,299

6,438.898
333,479

39,099
155 169
194,Grill

716 5

12,439.5i7
450,000

10,097

12,899,614

4512000

6,772377

20, 121.991

NET CIJRRENTI LIABILITIES)

Tt)TAL ASSETB LESSCIJ ERE NT LIABILITIES

(104,496)

19394,803

1521.187)

IOA00804

CREDITDRS. A mes ats faRng due nDcr

mare thtm oue year 10 (3.230,026) E3344570)

NKT ASSETS~S
Reveaue - ummuruncd

pre pcny c2votiualiOn rererse
Iov

returner

~reserve

Dcsi tats ted

12/13

16.0

9.546,7!N
1,621.632
»2 .O

12,498.04S
3.394;941

17E,791
3*0»5

3

9,274W2
E,621,632

~3905 9
!2,701,590
3,394,941

IS 9,703
6356234

Appro95ml and mtborisrd for issue by dm Tmsuxs on 17th May 2021

Chaintna —R.~
Tmstmi- G. Did

The noses on pagm 18 to 27 form part of dune ilnsnrhd statements,
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Ncl cash fram opcnu'mg stdvnicr

2020 2019
8 8

467,S49 46S,96c

Cash Saws Item gaandag cgvltks;
hdmtgsge cspiml movement

intcrcm paid an~
Net cash flaw fmm gnencing artist)res

(4)LS72) (44,918)~33 ~39.I 883~8 ~W.
Cash gmrs froas iavcsting scgvltks
PurthcSe Of mntpMe lixed essck
Psrebum ofmber P PE

G LA - bossing grum rcacivcd
Purchase of invcsuncms (shares)
Procemls lram disposal of invmtmcnts (sharer)
lnvaumenl propcnf inoumc

Iuvcttmcnt Income

k terat 1 Noticed

(400.733)
(6,099)

(1,098,852)
1,062.894

84,087
)63,068

(1,110,322)

(293,601)
540361
104,282

23 1.M)

Nct cash gmr used ia iavmting ectlrigcs

Nct incrcmmi(dccrcasc) in cash ucd cash sgaivalcam I~ thc repartiag pcrlml

Cesb and cash cqulvaknm m bcgiaaiag of tbc rspoccbcg yerlud

cash aad cash cgslvakatc at cod of tlm mperlicg pcrisd (Nots 15)

~528&78

191.986 (146.3391

IVII I

lt NDlT I

Nst Income befarr rcvalusgoa gaias ao Iuvcshacam

Adjuehacum fcr.
Dcprmimion charges

Loss an dnpossl of lixed assets

AmOrlieeliun ofGrant

Bad debt prone irm
lavesuacnt prapcrD inmnne recmved

Interesr pc)labia
Investmcnt incmne rcccivcd

In)crest rcacivcd
Lass/(pro 0I) an ssir of mvectmcnl (shares)

(In crone) m de)nots (less accrued inveslmen1 in carne)
Demsese m crcdimm (kss mongagc, dcfcrmd govcnmcnt frmus snd capital

cretlitms)

2643 1S

320.102

126,906
(64,599)

(97,796)
31,356

1)88,337)

70371
PL765)

(7,1N61

505/25

274.986
210366
(64,599)

S,NO
(90.573)
39, )06

lI261.824)

(100,435)
(5(45)

(SI246)

Net cash provided fram oysrstlug ccttvittcs
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PRJNCIPAL ACCOUXITNG POLICIES

Legal Status

Thc Ficchley Charities is s registered charity (Rcgistercd Number 206621) snd is mgisiered with the

Regulator of Social Housing (formerly Homes snd Coinmunitics Agency) ss a Private Registered

Provider of Social Housing (Registered Number A0185) and the Almshouse Association (Registered

Numhcr 91 ).The registered ofilce is 41s Wilmat Closi; East Finchley, Londan N2 gHP.

Account big Coovs utica

The financial statements have been preparsxl in accordance with applicable scmtunting slandsrds

inrluding FRS 102, ihc Financial Rcparting Standard applicable in lhe UK and Republic of Reland,

and the Statement of Recommended Practice far registered social housing providcrs (SQRP 201$
update). Thc principal activity of The Finchley Charities is io provide relief of poverty in the London

Borough of Barnet. In accordance with FRS 102 (33 A), thc charity is s public benefit entity thm has

applied the "PBE"prefixed paragraphs.

The financial statements amply with the Housing and Regeneration Act 2008 and the Arxxxroring

Dimciiao for Private Registered Providers of Social Hausing 20ip. The accounts are prepared on the

hhnoricsl cost basis of accounting except for investment properties and investmenls which are

inc)udcd st fair value and are prescntcd ln sterfing (f).

Thc accounts have been ~ an tbe basis that it will continue ss s going cancem. There sm
sufiicicnt reserves to enable Thc Finchley Charities to continue to achieve its objectives for the

fmcscesbfe future.

A mmmary of significant accounting policies is sei out below.

Income

Income from Hausing represents ioeomc receivable from accommodation net of any voids, smottiscd

capital granis from Local Authorifitxc The Housing Carporation snd lhe GLA snd charitable

dcmstions measured at value of the consithxanon roccivcd «x receivable.

Fhed Assets, Housing Properties sad Compo asst Aces aothsg

Housing propemes held lo provide a social bcnelit are stated at cost less accumulated dcpmcituicn

and impairment lomes. The Finchley Charities cslcul@es depreciation by implementing component

accounting. Estimated figures have been used where due lo the elapse of time or thc dispraporiionatc

cost of mccrtsining the ftgums, it bas not been possible to gcl actual informsrion, This means that

depreciation is charged based on thc csxunsted useful life of each tx&mponcnt wilhie ibc housing

propcrues as follows:

Structure
Roofs
Windows snd Doors
Ligs
Plumbing
Etcctrics
Buthttxms
Kitchens
Horning

Care line 4 safety systems
Ext eras! structures
Office
Conununal Hal'I

100 years
60 years
30 years
30 years
30 years
30 years
20 yearn and 30 years
20 years
20 years
20 years
20 years
20 years
10 yearn
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Fixed Assets, Housing Propertho and Componeat Aeceuntiag (coat'd)
Itousiog stock under construction, together with interest an mortgage are espitslised but ret
depreciated until thc prapeny is occupied. Intcrcst is capitahsed in fixed asset hmning properties up to
the date of completion of capital works on mch scheme. Tbe interest is either on borrawings

specifically financing a scheme ar an net barmwings to the extent that they are deemed to be

financing a scheme,

Otiice equi pmcnt is depreciated at the rate af 25% on ootu per annum.

Sochd Housing Grant
Government grants include grants receivable fmm the Hoiucs tk Communities Agency (I(CA), local

authorities, snd other government argsnisstloos. Govcmment grants mocived for housing properiics
arc treated ss deferred incotnc anil reeagnised in income from housing over the estimated useful life of
the housing praperty compancats, under the accrual model.

Grants duo I'rom government mgsntsstians or received in advance are inctudtxl as current liabilities.

Impairnt ant
A! each Ststeatcnt of Finsncia! Position date, housing schemes are assessed to determine if there me

indicators thar the scheme may be unpsirod in value; if there are such indicators of impairment, then a
camparisan of the scheme's carrying value compared to its recoverable smoum, is undcnaken. Any

mtccss over the recoverable amount is rewgmscd as sn impsinncnt loss snd charged si expenditure in

the Statement of Comprehensive Ituxxne: the cerryieg value is reduced appropriately,

Invest meats

investments sre measured initially at cast and subsequently at fair value (their market value) valved at

msrkis value at thc Statement of Financial Position date. The Sititcment af Comprehensive income

includes the cet gains snd losses arising an revaluations snd dispassls throughout thc year,

investment prapetties arc included in the Statement of Financial Position st fair value. The !ast
revslusuon was July 2018 earned oat by Lsmbctt Chattered Surveyors. Itevstusnaa suqiluses snd

deficits are rceoyused as part of thc Statement of Caioprehcnsive Income.

Fuel istud All atro sots

This property came under the jurisdiction of The Fincblcy Charities in l 892 snd laid aut 113
allotments. The income tram thc hotdem was used to buy coal for poor people and pensioncm, It later

was used for fvel vovchers For Finchfcy Old People's Welfare, it is naw incorporated m the latest

srbeme of 201 I to be rented aut m alkitments holders who fell in the area of benefit, The~hss

been treated ss s permanent cndowmcnt of The Finchley Charities. It hss been revs}ucd by Lsrnbcrt

Chartered Surveyors in July 2018.

P en shm costs
Thc Finchley Chsnties eonuibutes to an industrial scheme for employee; (defined contribution

scheme). The assets of fim scheme are held separately from ttuue of The Finchley Charitie. Thc

aenusl contnbutions payable are charged to thc Ststmnent of Comprehensive income. The Finchley

Cbaridcs hss ao potential liability other than for the payment of those cantribatiaus.

Debtors
Debtors sm smauuts owed ta The Finchley Chsritics aod are included at their recoverable smounu

Debtors also include prepeyments where payment hss been made in advance oF receipt of thc goods or

saivism

Cash at Bank and in hand
Cash st Bank and in hand is he)d to meet short tenn cost commitrncnts ss they full due, aad includes

n)1 cash equivalents held in thc liquid invcstmeois.
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Creditors
A lisbiliiy is an ~ duc to a creditor aud is recognised as the amount Thc Fmchlcy Charities

antfcfpmcs it will pay to settle the debt. Creditors also inctude muounts received in advance for goods

and services it must provide.

Fhstndu 1 I~ts
Financial assets and finsncial liabilities sre recognised iu the Statement of Financial position when

The FincMcy Charitics becomes a party to the conunctual provisions of the instrument.

Trade (including reuud) and other debtors and creditors am dsssificd as basic financial instruments

and measured at initial reocgctbiou st transaction price. Debtonr and creditors are subsequently

tneasured tn amortised cost using the eFectivc intcrmt rate method. A provitnon is established when

there is objective evidence that The Fincbley Charitics vali not bc able to co!lect aII mnounts due.

Cash and etuh cquivalcnts are classified as baste financial instruments and comprise cash in hand and

at bank, shan-term bank depctnts with an original maturity of three months or less snd bank overdrafis

urbicb are sn integml part of the Fincbley Charities' cash management.

intereu bearing bank loans, overdrafis and other loans which meet the criteria to be classified as basic

financial instruments are initially mconM at thc present value of cash psyab'le to the bank. which is

ordinarily equal to the procccds received nm of direct issue oustn Thurs liabilities are subsequently

measured at arnettised cost. using the effective interest rate rnethc4

Cycgeal hfaiatemutee Fund
The Finchlcy Cbaritics charges actual costs ineuned to the Starement of Comprehensive Income.

However it aims to keep a balance in the Designated Reserve approximately equal ta five times tbc

budgeted cost of work in tbe following year, adjusted for are off expenditure.

Exrrsortfinary Repair Furul
The Fincbley Chsritics charges actual costs to tbe Statement of Comprehensive Income. However it

aims to keep a balance in thc Designated Reserve approximately equal to live times the budgctcd costs
ot'work in the following year, adjusted for one aF expenditure

Restricted Reserves
When additional works an the Almshouses was undenaken in the 1970's the Charity Commission

required I42g per annum to be invetaed annually fmm 1976 to 2036 and u is accumulated with its

attached investmcnts so as m replace the capital,

Tuxedos
The Fiechley Charitics is regisrered arith the Tenant Services Auihority and bas charttabfc status. It ts
themforc exanpt from liability to taxation on its chmitsblc tncome and capital gains.

Value Athled Tax
The Fieehlcy Charities Is nrn registered for value added tsx. ln thee financial statements, vrhere

applicable intmme and expenditure is shown inclusive of VAT.
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PARTICLILARS OF INCOME ANO EXPENDITURE FROM HOUSING AOI230lhlOOATION

become fram beselag
M~cc charges - )tensing fore(der prop)e
Inmr l.umee fmm voids

Lcm: Repwymem to res ideate

Amortimd gnvenuncnt grma

7aml i a cease from bamclog

20M
Total

6

13193,493
(36, 197)
(1,007)

W
1720 &66

2019
Total

4

1,579.647

115,348)
12721

1.628 &26

Espoudlmtm Oa batlcisg Oedvlties

Scrcdrcs

Mene pm enl
gctrncc umlutenmcc

Cyclical Msintcoencc Fund

IIouring pmpmtua deprcriaunn

Lors an daposrd ofocmponemr
Bed dcbm dt ptovr sinn

Drive costs
Toml espcatlitcec an &meting

74,226
121,849
96, 135

377,145

3 14,102
126.908

73,902
122,641
97.413

267.804

267,447
210.588

6.471
ur 631

1,528,897

Opcrstlag surplus co
b assi ag acdvi tarn 120,289 99 929

Number of uolte

At I Icnucrv

Al 3 I Dcccmber (cll msnnpM end ooem d)

No

172 172

ROUSING ACTl VITY SI)RPLUS
3)re opcrstiag surplar is ctamd elks chergiag

Dcp rcc rc Ilmr

Loss an disposal of~
Gram smorti set mn

Auditors rcmuncnnion - os audiune

320, 102
116.908
(fi4,599)

1019
6

274.986
210.588
164,599)

6

INTEREST RpuCEIVARLE AhID SIMILAR INCOME

Invcrtmmt incmne

Interest Igcm cllrll deport rts

Other mourne

2020

188.337

2019
f
261,824

3 53
ll84 7 2cf3c

lnvcctmeni moomc iacludes 625.96D accumulated dlv5dends (201fc 631211)md eccruo5 retcren of 61,780

(2D19. EL623).
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Thc average number of staff employed by the 1 nun during the financial year was:

2028
No.

20 I 9
No.

Ad min isuati vs

Sbehercd Housing Omccrs

2028 20(9
2

Wages k salaries

Social scend ty costs
Pension costs

333,785
24,299
Id 999

3d9.933

331,909
23,443
it, (84

36d.536

The bcy mmdegcmmn personnel (excluding dm Trustees) is the Chic( Kxccutive whose remuneration fnr 2020

wes 8(f7738 including 5(x0(3 crnplnycr's pension rontrihotioas (20(95 884593 indudmg 25872 empla)cr's

pension contribution). Thc Chief Rxeeativc is sn ordinary member of tbc dcfmad cdmufbufion pcnsmn scheme

with pension ~ms which erc similar to those ot other mafl:

)(o otheremployee maned in excess of 860 00(l (20 I9: nunc).

8, TIIAP(SACTIOI6(S WITH TRVSTEES

)(one of tbe Trustees received any emolumcnls for their scrvidmx gxpenses for tmvcl end teleomntnunication mmf(ing

844 wcm rebnburstd to 2 tnmtees during the year (20 I 9:Sng).

Ivlany of thc 1'rustces em involved with Chunddca nnd other charifks in the arcs, some of whom rcocivcd

financial help rhtougb tbc Relief in )feed prognmune.

When conr iikring making donmions. Truskcs with sny interest dec(em that interest and absuun fmm these

deck(one. These actions are recorded in thc minutes of Trustees meedngs.

Other dmn tbc above nunc of tlm Tnotccd have any Interest in any omoacts whb 'Bc Finchky Charities.



IE FIN I.KV cHARtT

T. FIXKDASSKTS

~) Tao gihie Seed seance

CT)ST I VALUATION

Ai I )anusr) 2029
Addname

Dicpo sale
Transfer

At31~2020

DE PR KCIATI ON

At I imumy 2020
C tango for peri ad
thrpeseh

Ai 31 December 2020

NET ROOK V*LUIE
Ai 3! Dcmmhcr 2020

At 31 Dcccmtm 2019

Fteehmd Haadag
Homing Pcepcrcy tinder

Pmpmetm Cooetrumioa
f 8

14,540.786
249,892

1257,90D)

14 532,778

2,101~
314,1D2

(130,991)

2 9

12 399

12 439 517

Qmlce

Fat olpmcot Total mraa

8

46,301 14,587.087
6699 255.991

(16.144) (274,0141

36 56 I4,569,034

36r2D4 2, 137,473
6,006 320,102

(16,144) (147.'t36)

2 040 2310.439

10,196 12 58595

10 7 12 449614

Adhnonc in thc year ieclude oamponenl eddnmna nl 53935115(a(tered)mlmcet lo retcanon of 8 14 3 123) nt which f281 704 wm iocludml

incrcdanm(2019 5432545 inoludmlin crcrheiml

h'I Fact Land Almhacals
Tho propert) rr a pcrmancnt cedowreent of the Cbeni) and n shown sc ~ fixed meet volb no known orrgmal mrd I'here n t mesne

fram the a9auncnm amounting to 8 I I ndd (2019 81 I 105) which is used louareh the do eat iiun made under the Relief in Need

nb) cc ave T bc prcpeih o me ludml in dw Smmnc at of F inane mt pot it ion at ad can en of f459,000 (20 tu 84511,0001

c) Invcctmmm - Propcaty

Vobis ten
801D

l

Carreol
2019 Tens st A os oat Rest

p.

Ckr creat

Isaarasce
Prma leam

Advmthing Haerdrop. 250-274 High Rood 50,900

Tlm Ann Owens Cmim. Ter hng Road 400,000

503)00 ) C Dccaux Lld

460.660 Agc t)K Sama 25.761

30 761

1,640

~Anmged by Tananh

The came prapedy vatuah one nam

corn

cd out Iry prnttmionel oucnmt valucm, Lambens Chnitaim 8urv eye re



Y r ID

Ss, IBVKSTME)00TS - SHARKS

Ba)ence st I Jr«nary 2020
Addiunns lincluding f26, 112accumulated dividends)

Dispasah
Nm unresliscd $3ss on rcvsluaticn

Balance st 31 December 2020

e,43$,898
C I 24.964

(1,133,265)
14'75.772)

954 825

Cost
2828 2819

f f

M urbe t valse
2028 2819

f f.
F8mds managed by:
lave stcc Wealth k Investment - tnvcsunents

- MkG
COIF
MkG Charity Multi Asset Fund Ipreviously

HAACIF)

2,68IL561

1,825A21
16,588

141.059

2,722.974
1.809291

'16,5$$

131 430

3,464/96
1,847.437

347,496

2'02 4

3.S98,818
2,213,829

319.265

306,986

gb. I~~cat-Cmh

42371.829 43)$0,283 59\4 IIN ~38010
285.879 333 479

9, DEBTORS: Due «ishia oac year

Rent arreem
Less. bsd debt pm vision

2112$

f
19,689~5IN
14.689
31.332

3039
f
15.187~50N
10.187
28.912

0.021 3 .

10. CREDITORS: A«munts falgag due «lthia eac year

Cmdilors
FAT 8%1
Other crmlimrs

Deferred govcrnmcnt gram (blots 11)
Mmtgage

2028
f

I yk241
$,660

251,454
64~
48.918

2819
f
166,120

6225
431,566

d4, 599
47,545

545 072 10.N5

CREDITORS: Amcaats fa%ng dac aBcr cae year 2820 2019
f f,

Defcned gmcmrnem grant I)erne I I ) 2,003042 2.067,941

Morttprge 2-5 yeas 209,064 257,981

Mme dum S ymn 8057 02 ~101 N8

3.2N500 3,344570

The mortgage ic payable in monthly instalmcntc Cwer 25 yean. The nnsual interest rate is 225SII snd tht morhtege Of

f I.500,000 is secured oa the new propcny.





Fl A L

82 RKSKRVKS(cendnaadl

RKSTRICTKD

A131 Dmxrnher 2018

Veer ceded 31 Demmtsm 2015e

(nrem c
Bspcnd11ure

Tram fern betwoen Iesnvm

IICOCave Prr

reeeupanal
Raddcnm' orCaphal
Oaaadaas espcedlture

1,189 147222

I I, 105
(2411

42$

2OM

Taml
8

148.411

I I, I OS

(2411
428

2019
Toast

3
136,916

11,067

42e

At 31 lccmnbcr 2019

VCar Cad CO 31 DCCenmCr 202ar

948 158,75S (39,703 148,411

lrumnr

Fspemhmrc

Tranafam heturee Icsmvca

11,660

428

11,660 11,105
(2411

428 42$

Al 31 Dace mher 2020 948 170 843 171.791 159 703

73, ANALVSIS OF ASSETS AND I.IARII, ITIFO RKTWKSN 8VN388

glacd esmhn
Hmmlm Repen an

OfTnc Seat pm eel

Itanslrlmod

8 5

1224$399
10,196

Invmtmcat pmpcrti as

InvesununoC as'h 285,879

Fuel laud Allauncnul~ 350,114 3.394,041

proturtr
RoanaICd Iammadaa

am 4 mscrw

3$,368 4113132
120,146 760,000

1 arne lmmt

ravahn Imn

Imalva

1,329A24

Talat 4clm
to28

g

12,248390
I o. I eh

450,000
S,9S4,825

450,000
285,$79

True I armis

2019

5

I 2,439,517
10,097

450,000
6.4383138

4303870
333,479

CarrCa1 earemr

Dehmm

Cash al lane
46,021

3$2.078 13277
463121

395355 I SS,769

rareene SaOOOhmr

Crmhlom (545.8721

lang Tmm Lsahdines (3431(0261

(54521721 (716,0551

(3344,5701

9, 789 3 941

14. FAVISKNTS TO CRKDtTORS

171791 1621632 1329624 ¹KEII ~16 512234

ThC Flnehley Chantlm CndCaveum tO mldC Supplms' accounm mtmlu 30 daye sf reCeipt Of mvmem



FINC

IE ANALYSIS OF CHANGES IN NET REST

At bi Jan Otbm noa- At 31 Dcc

2020 Cmh Boers cash rbaages 2020
1

Cash aod cash eqtdvalrat
Cash m bsnh It in hand

lnve tune nt cosh

)55.769 239,5$6
333,479 (47,600)

4$9,24$ 191,9gui

395,355
285,879

681334

Borrow iags
Debt due within one ycm
Debt due ager tme year

(47345)
11.276,629)

48,S72 (49,94S) (48.918)
49,94S (1226,684)

Total

(1,324, 174) 4$,572 (1.275,602)

834 926

STATEMENT OF COMPREHENSIYE INCOME 9TIR THE COMPARATIYE PERIOD

Unrrss tie ted Dcsigaa led Restricted 2019
funds funds loads Total

1 1
INCObIE FROM HOUSRVG

Social Hcwdng (co)ngs

Opemt)ng espendilam
HOllSING ACTIV(TY Sl!RPLI!S

pmfit/(lom) an sale of invcsuncnts

Invcstnmnt pmpctty income

Interest receivable and similar inomnc

interest payable

Donations mes ised

Other cspendiuas
Donations parch)e

I.6282126

I,S2 97
99 929

I M,435
79,46$

265361

(39,108)

550

11,974
394 732

1,628,826

I 28.897

I00,435
90373

265.361

139,108)

550

(241)
11.974

11.105

(241i

10 40S 596

Sorplus bsfom rrvnlnatloa gaia on

i av ass meats sad transfers
RevOlamion grins oo invmmnmns

Transfers bctweca funds

SURPLUS FOR THE YEAR
Reserves htnngbc forward
Remrvcs carriml 0wward

49/hdg(
74su578

42$

102Nd 50552S
746.578

428

1,24031I I

I I 460 779
I i,292 1,252.103

394 94) 148.411 IS 004 131
12 701 590 3 941 159 703 16 S6 4

17. CHARITY SCHEME

The Charity Scheme provides that the Finchley Charities will mcus annual gnmts lo icosi Chunk charifics,

providing ll hes the economy Cnsmcial tssourcss. ln 2M0 gntnts ut local Chumbss mnounlcd te 11 I 300
(2019111,500).

I B. CAPITAL COIHMITMENT

At dm year cnd dwm is e rommiunmn tncdllng 180,$38 for boiler rcpiaccmcnts at Home field Oardem.
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