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THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES

The Truslees presenl their report and the audited inancial statenents for the year ended 31"
December 2023. These have been prepared in accordaree with the Stalemenl of
Recommended Pracbce issued appficable to hearties preparing their~in accordance
with the Ststemenl of Recommended Pracbce: Accour4ng and Reporting by Charities
prepanng ther accounts in accordance with the Financial Reporbng Standard applicable in

the UK and Repubfic of Irektnd (FRs 102) issued on 18 July 2014 and Financial Reporting
Standard sppficsble in the UK and Repubfic of Ireland (FRS 102) and Carities Act 2011 and
the Charity's governing documents.

TRUSTEES' RESPONSIBILITIES

The Trustees are responsiSe for prepanng the Trustees' Annual Report and the financial
statements in accordance with applicable law and United Kingdom Accounbng Standards
(United Kingdom Genarafiy Accepled Accounting Practice)

The law spplicabkr to charities in England 6 Wake requkes the Trustees to prepare financial

statements for each financiat year which give s true and fair view of the state of alfalfa of the
chsrity and of the incoming resources and sppficsbon of resources of the charfiy for that
penod. In preparing these financial statements, the Trustees are required to:

~ select suitable accounting policies and than apPly them consistently;
~ observe the methods and printXpkis in the CharNes SORP;
~ make judgments and estimates that are ressona5e and prudent.
~ state whether applkxtbki accounting standards have been folkiwed, subject to sny

mstensl departures disckxred and expired in the finandsl statements; and
~ prepare the financial statements on the going concern basis unless it is inappropnate to

presume thai the charity will continue in business

The Trustees are responsible for keeping proper accounting records that disclose with reason-
able accuracy at any tkne the finsndal posNon of the charily and ena8e them to ensure that

the financial statements comply wfih lhe Chai'lies Act 2011. tha Charity (Accounts and Re-
ports) Regulations 2008 snd the provisions of the trust deed They are also responsible for

safeguarding ths assets of the charity and hence for taking reasonable steps for the prevention

snd detection of fraud and other inegularities

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Charity was established on 25" November 1913and in 1980 combined vnth the Charity

of Annie Lucy Watson established by Wtfi on 2 March. 1937 The Charity is regulated by s
scheme of the Charity Commissioners of 1P' August 1980 as sffecktd by the Scheme of the
Commissioners of 26" October 1987 (Authonly to sefi land), and ss varied by the provisions
of the Schemes dated 24" June 1991 (to estabfish a Cyclical Mslntenanc» Fund snd extend
qualificabon to spouses). 10" June 1992 (~ for expenditure of E145,000 on
refurbehment of codages. subject to direcbon to recoup over 15 years). 25" January 1996
(sulhoily for expenditure of 680,000 towards construction of at least 10 flats subject to
dlrecfion to recoup over 80 years) and supplemental order. dated 8" September 1996
(sulhoity to expend a further E50,000 on construction of a further hal), snd 18 February 2010
(authority for expenditure of not more than K1.300.000 towards construction of further iright

housing units subject to dkscbon to recoup over 80 years).
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THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES
- continued

Trustees
The Trustees appointed to TWCH show a balance of skills in order to run this charity
effectively. Al the year end, there are four trustees who are directly related to the Founders.
three olhers who are former employees of NFC and one who is a local resident Their experbse
covers Property and Planning, Rnance and Warfare.

Each trustee is appointed for a tenn of five years by a resolutke of the exisbng trustees and
may be reappornted at the end of such term

All new trustees are given a copy of the Residents' Handbook, full details on the running of
the Charity and gkkettnes from the Charity Commission for this scheme. Any other
opportuni5es for training «e also considered.

Structure of Organisatlon
The Trustees mel four times dunng the year in person and three times remotely via zoom

~ To review the finances of the Charity.
~ To consider ~ requirements for the mainlenance and upkeep of the individual

housing units and for the estele in general
~ To determine action iequked xl relation to future developments on the estate
~ To receive reports from the Clerk on the health and we44eing of esidents and other

matters relabng to the running of the Charity, including Housing Benefit.

There were suboommittee meebngs dunng the year as requbecL

The day-today administndive cbVv'ties were carried out by the Clerk to the Trustees, vrith

assistance from the Sheltered Housing Manager and the Finance Manager

Statentent of Risk Management
The Trustees have consdered the nsks to which The Thomas Watson Cottage Homes are
exposed. These nsks are mibgated by:

~ A Board of Trustees with the necsss«y exfrerience and competence to erisure the
successful running of the Charity;

~ Regular Trustees' meetings with effecbve reporting to ensure proper review of operations,
~ Maintenance of a sufficient reserve to implement an ellecbve relocation programme in the

event of a disaster allecting the habitability of the accommodalion;
~ Other financia nsks have been addressed by insurance
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THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES
- conbnusd

CHARITY OBJECTIVES AND ACTIVITIES

The Objecfivs is to nxi Aknshouses for the benefit of the fofiowing persons. They shall be
aged or poor persons of the folkxMng dasses and their spouses or widows in the rofiowing

order of prkxtty

~ Former employees of Sutton and Company, Sutton and Company Limited and Sutton snd
Company (Manchester) Limited;

~ Employees or former employees of any successor company of the said companies or sny
company of NFC pic

~ Employees or former employees of any person, firm, company or undertaking engaged
in ths business of carrying freight

~ Employees or former employees of any other carrier of freight

Provkhd that when selec5ng reskkints in sll the above dasses preference shall be given to
such persons who have been employed ss above mentioned for ths bngest psnod.

NFC pic changed its name to EXEL pic and then merged with Ocean Group pic. This group
now forms part of DHL which in turn is owned by Deutsche Post AG The Charit Commisshn
advise that this does not require a change in the Scheme of the Charity

Subject to the expenses of Management, tansfers to a Cyclical Maintenance Fund snd an
Extraonfinary Repair Fund, the Trustees shall apply the income of the charity for the benefit
of the residents in the Almshouses of lhe Charity or any of them in such manner as the
Trustees think fit from erne to time

The Trustees confirm that the Charity Commisskin's general guidance on public benefit has
been considered in relation to the objectives of the Charity The report sets oui those
objectives and describes how they have been mel in the current year

The only volunteers are the Trustees.

The Charity does nol engage in furxfraistng sctlvNes

ACHIEVEMENTS AND PERFORMANCE

In 2023 we had 98% occupancy with only one vacancy occurring dunng the year snd that
remains vacsnl awalbng refixbiahment One flat in Colgate Court continues to be used ss a
guest flat snd for other facilit»s for the benefit of the reskfents
Our stslf have provxted excefient care snd support to our rei'dents and assistance to the
Trustees
An outing on the River Lsa was held for reakeets in July snd afternoon tees were held to
cesbrste the King's Coronation and Chrislmas.
Two cottages have suffered subsidence and are awaiting recfificstion under tt» insurance
policy
Following a quinquennial inspection of Jubfiee Cottages csnied oul in 2022 the remainder of
the remedial work was completed in 2023.

FINANCIAL REVIEW

The Trustees have conadered reserves required as psn of ther sssessn»nt of nsk snd also
taken into account the annual requirement to Iransfer recoupment funds to the Endowment
Fund This year the amount transferred wss E10,832 for Colgate Court and E21.88S for the
f»w cottages.



THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES.coraltlued

FINANCIAL REVIEW (continued)

It is the Trustees poficy to maintain a balance on general reserves which equates to at least 8
months general eiqrenditure The balance al the year end was R183,858 wtfich exceeds this
tergal

Having assessed the Charit's finanual circumstances the Trustees have a reasonable
expectation Ihat the Charity has adequate resources to con5nue ils operatioris for the
foraseeabkr future

The principal funding source Is Weekly Maintenance contributions from the Cottages and
Fiats

The average contnbubon per unit of occupied accommodabon was f9,052 per annum.
Readents of g units received Housing Benelit during the year. Weekly Maintenance
Contributions were increased from April 2023 by approximately 5.5'll, with a further increase
in October of 5%.

The Charity does not rely on voluntary work nor does it receive any gifts in kind The Finance
subcommittee recommends the inveslment policy. wlHch is radfied at the full quarterly Trustee
flleelings.

The balance of Recoupment funds conlinue to be held in Deposit Accounts and investments
The equity market has fluctuated during the year and the investments held throughout the year
increased in value by a net total of f180,531, with unreaiised gains of that anount, end no
unrealised losses.

The investment policy ol the Charity i~ to mlbgate its risk by having a spread of Investment

funds, vnth review by the Trustees on a qurterly basis. The Charity's policy on reserves is
determined by the various Charity Commissbn Orders on an ongoing concern basis The
Charity aims to break even from its operations on the General Fund year on year

In response to applications to the Chenty Commission. they have approved the use of a
portion of the Endowment Fund il required to cover any abnormal remedial and associated
costs in rekrbon to Ihe embankment behind 15-17 Jubilee Cottages.

PLANS FOR THE FUTURE

Future quinquennial inspections will take place on a rotabon basis between the original

cottages. Colgate Court and Jubilee CcNsgm. The next scheduled quinquennktl inspection is
of the anginal cottages and the haN whkJi will be carried out in 2024

The signrficant construction work required to secure and stabrkse the embankment to the rear
of 15-17 Jubfiee Cottages is schedukrd to be undertaken dunng the first half of 2021 in~nce with Engineers designs and contractors tenders inelised during the latter quarter
of 2023.

Thomas Watson Cottage Homes
Leecroft Road
Barnet
Herts EN5 2TJ

CHAIRMAN
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INDEPENDENT AUDITORS' REPORT

TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HONIIES

We have audited the financial statements of The Thomas Walson Cottage Homes for the year
ended 31"December 2023 ss sst out on pages g to 19. The finandsl repcxting framework
that has been sppfied in their preparatke is applicsbls Iaw and United Kingdom Accounting
Standards including FRS 102 The Financial Repcxting Standard sppkcable in the UK snd
Repubfic of Ireland' (Unfiad Kingdom GeneraNy Accepted Accounting Pracbce).

The finandal statemenla have been prepared in accordance wNh Accaunbng and Reporting

by Cheribes preparing their accounts in accordance with the Financial Reporting Standards
applicable in the UK and Republic of Ireland (FRS 102) in preference to the Acxounting and
Reporfing by Charibes: Statement of Recommended Pracfice issued on 1s April 2005 which

is referred to in the extant regulafions bul has been withdrawn.

Tlxs had been done in order for Ihe accounts to provide s true and fair view in accordance
with the GenersNy ~Accounling Practice ~for repoting penods beginning on
or after 1"January 201S

This report is made sdefy to the Charity's Trustees, as s body, in accordance with Part 4 of
the Chsnbes (~and Reports) Regulations 2008. Our audit work has been undertaken

so that we might state to Ihe Charity's Trustees those maders we are required to state to them

in sn Auditors' report snd for no other purpose To the fuNest extent permiltad by Iaw, we do
not sccefa or assume rssponsibNNy to anyone other than the Charity snd the Chsnty's

Trustees ss s body, for our audit work. for this report or for the ofxnians we have formed.

In our opinion the financial statements
~ give s true and fair vkwv of the state of the charfiy's sNairs as al 31"December 2020 and

of its incoming resources snd applicsfion of resources, indudfng its income snd
expendAure for the year then ended;

~ have been properly prepared in accordance vnth UnAed Kingdom Generafiy Accepted Ac-

counfing Pracfice; snd
~ have been prepared in axardance wfih the requksments of the Chanbss Act 2011

QgfiiNJIU2ahea
We conducted our audA in accordance with Intemabonal Standards on Auditing (UK) (ISAs

(UK) snd applicable law Our responslbififiss under those standards are further described in

the Audaor's responsitxkties for the audfi of the finandal statemerfis of our report. We are
independent of the Chanty in accordance wAh ethical requirements that sre relevant to our

audit of the financia statements in the United Kingdom. including the Financial Reporting
Cauncfi's Ethical Qandani. and we have Mified our other ethical responsibNNiss in

accordance with these requirsmenls. We befieve that the audit evkfence we have obtained is

su%cierA and appropriate to pravkfe a batds for our opkeon

Conclusions rekrting to going concern

In audNing the finsncisl statements. we have concluded thai the trustees' use of the going
concern basis of accaunbng in the prepsratke of ths finsnckl statenisnts is appropriate
Based on the work we have perfomied. we have not dentified sny material uncertainties

relating to events or coixfAions that. xxfivxfuafiy or cofiectrvely. may cast significant doubt on
the chanly'a sbfifty to continue as a going concern for s penad af at least twelve months fram

when the financisl sbaements sre sthorized for issue. Our respansitxfdies snd the
responsfbfilfies of the drectors wNh respect to going concern are described in the relevant

sections af thkt report
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INDEPENDENT AUDITORS' REPORT

TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HOMES (conbnued)

In our evaluation of the trustees' conduakins, we considered the risks associated with the
charity's business model, inchding the effects arising from macroeconomic uceetaktiies
such as COVID-19 and analysed how those risks might affect the charity's financial resources
or atxfity to confinue operations over the period of twekre months from the dale when the
financial statements we authonsed for issue. In accordance wfih the above. we have nothing

to report in these respects However, as we cannot predct afi future events or condibons and
as sutisequent events may result in outcomes Ihal are inconsistent with judgements that were
reasonaSe el the Nme they were made, the absence of reference to a material uncerlainty in

this audkor's report is not a guarantee that the charily wNI continue in operafion

QINNLIgfgngaijg0
The Trustees we responsiSe for the other information. The oNer information comprises the
informabon included in the Annual report, olher than the financial statemenls and our Auditor's

report thereon. Our opinion on the financial statemenls does not cover the informabon and,

except lo the extent otherwise explictfiy stated in our repot, we do not express any form of
assurance conclusion thereon

In connection vnth our audit of the fiancial statemenls, our responsibfiity is to read the other
informatke and, in dokig so, consider whether the othw information is materiafiy inconsistent
with the finanaal stalements or our knowledge obtained in the audfi or ofiieiwtse appears to
be materiafiy mestated. If we idenfify such malaria inconststendes or apparent material

nusstatemenbt. we are requxed to determine whether there is a malenal misstatement in the
financial statements or a material misstalement of the other informabon. If, based on the work

we have performed. we condude that there is e material misslalement of tlvs other

information. we «e required to report thai facL

We have nothing to report in this regwd.

Capabfiity of the audit to detect xregulwities inckxfing fraud

We gained an understanding of tha legal and regulalory frwnawork applicable to the charity

and the industry in which it operates, and conadered the nsk of acts by the charity which were

contrary to appficsble laws and iegulafions, lnckÃkng fraud. These included, but were not

limited to, compNence with Companies Act 2006, the Charifies Act 2011 and FRS102

We~audit proosdures to respond to the risk. recognising thai the risk of not detecbng

a matenel misstatement due to fraud is Isgher then the risk of not detecfing one resulting from

error, as fraud may xwolve deliberate concealment

We focused on Isws end regulations thai could give rise to a material misstatement in the
inancial sbaements. Our tests induded. but were nol limited to:

~ agreement of the financku statement disclosures to underlying supporbng documentabon:
~ enquiries of management,
~ review of minutes of board meetings throughout the period, and
~ obtaining an understanding of the control environment in monitoring complktnce wfih kwvs

and regukrfions

There are inherent limitabons in the audit procedures described above and the furiher

removed noncompliance with laws and regulations is from the events and transactions
eflected in the finanaal statements. the less INurly we would become aware of it. We also

addressed the risk of management override of internal controls, induding testing journals snd
evaluating whelher there was evidence of bias by the cfireclors that represented a nsk of
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material misatatanant due to fraud.

INOEPENC&IT AUDITORS' REPORT

TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HOMES (conbnusd)

Ws have nogdng to report in respect of the folcwing mattea in atsgon to wfdch the
char5as (Accounts and Reports) agtdagons 2008 require us lo aport Io you if. In m'
cpkxon.
~ ths Inlbrmalion gkan m Ihe linen@el statenants is aoons'wlsnt m any metenal nrsprxd

with Ihe Truess' aport; «
~ lllkdenl «xaundng records have not been kept or
~ Ihs Nnarvdel stmsnwrds we nol in elfaemma wkh the axourslng records. or
~ we have not received al Ihe informatkm and exptsnalions we requke for our audit

As sx¹sined moe fuly kt the Trustees' asponsiblNss stslemenl, sel txN on page 2, Ihs
Tnadees are asponsgde for papsration

cliche

linsrxdel st~tents and for beep ssbsgsd thai
Ihey gwe a Irus and fsk' view, snd fcr such internal oonbol as ths Trustees determine is
necessary to snatxe the paparatkm ot Ihs Snnnctat statenwnts that ae fae Item mslensl
misstatsrnent. whsdar dus Io fraud or snor

In papering ths~stmarnsnts. Ihs Trustees sre responsitds for ssssssng ths Chsnly's
~bgty to condnus ss s gtdng concern, dbctoehg. es ppkNcstds. matters nNMad to going
Concern snd uwng Ihe Ndng ccÃlcwn basis of eccounbng urlkNs lha Trustees sdhsr inland lo
ikpddata the Chanty's or to can opsratiora, or have no rsegsttc agemabve but lo do so

yes have been appokdsd as aucgtoa under Sscgon lag of the Changes Act 20I I snd report
in accordance wkh lhe Act and alevent rsguletkes made or having stfscl gwreunder

Our objectives «e lo obtain amenable ssaxenom aboul whether ths gnandal statements
as s whcss «e free from material misstmernenL whether dus to faud or anor, snd to issue an
Auditor's report thai inc4das txr oprdon. Reeautatde essLaenCS iS s Idgh level assurmce.
but it is md s guea~ Ihtd an sudb crmcktded in aocordnce wIh ISAs (UK) win shveys
dstsct a melsrkd mlsstaanlora when II ersatz Mlsstatsnamt col artss from Ireud or enor snd
ae corwidered mmsdet 8, Indhkhelly or in the aggagsts, they oxdd rmonatdy be expected
lo ingusnos Ihs sconcndc ~of~ taken on ths beds ot dares bnerxdsl stakxrwnts.
A fUrther descnptkm td ar asponsibgllss for the surgt ot the ltnsnckd slabxnsnts is bcated
on the Rnsnoal Reporting Councts wsbses at; www. fro.org. . The
descripbon forms pert ot rxr~aport

RPG Crouch Chapman LLP ls eNgtbte to act as an augtor m terms cf Sscbon I2t2 ot ths
Companies Act 2008
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THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEIkENTS

YEAR ENDED 31ST DECEMBER 2023

1 ACCOUNTING POUCIES

The finsixkal sbksrnsnts have been prepared under the kktcolcsl coal convendon vnlh earns recognsed at

cost or transarxion value unless thssrvnse shred in the rebrvsnt notes lo these accounts The finsnaal

easements have been prepared in accordance wsh the~of Recommended Precace Accounbng

snd Reporbng by Chsribte prepenng thar accounts in acconlsnce wfih the Financsk Reporting Standard

sppcceb ~ in the UK snd Rspubsc of Ireland (FRS 102) issued on 18 July 201k and Financial Reporhng

Standard pppoabbbr in the UnNad Kingdom and Repubbc ol Irebtnd (FRS 102) and Charides Act 2011

The finsncral statemenls have bean prepared lo give s 'bus and fsiY view snd have iaaefora departed

from the chsnbes (~and Reporls) Regulafios 2008. Ttxs spaebbie has involved fogowing Ihs

Chsritirs SORP (FRS 102) as asked above, radier Ihen the Accounbng and Reporang by Chanbss

Sbksmsnt of Recornandsd Pracbcs eftacdve from 1st April 2008 which hes since been wNhdravm

Ths Thomas Watson Cotbrgss Homes consblulss ~ pubfic benefit snbty as dsfined by FRS 102

The rsporiing currency is GBP and sN amounts have been rounded to the nearest 8

beLAgggggggg
General funds «e unraslrided funds which are evadable fix uss st the dhcrabo of the Trustees iii

furkisrance of 8» general bjecNNes ol the chsnty end whch have not been desigrvksd Ior other purposes

Rsstnctsd funds txs funds which «s lo be used in accordance wkh speckc rsstncbons imposed by donors

or whch have been afiocatrM by the chsrky lor eebouutr purposes. The costs of raikng snd sdminskenng

such funds sre charged agsiist Ihe spsrkfic fund. The sin and uss ot each resbclsd fund Is ssl out in Ihe

notes to ths finance Ostsmsrks

Desigiukad funds we represented by the CycNcal Mtkntenancs Fund and the Exbsordvurry Repair Fund

which were sst up to bs used agsrrlst die regular upkeep laid marnWlancs of Ihe popaafiass

The Endowment Fund represents kxr endownxrnl made by the daughter of Thomas Watson for the

primary purpose of Nxr chsnty

Investment ecoms. gains and biases «a afioctksd lo Ihe approfxxks tund

I

In accordance wNh Ihe SORP. rnveslments of Nie Chsnly have been revtkued at the balance shack data

The value shown in the accounts a die mrdmarkel price

AN ecoming rssouces are included in the tatamsent ol Financial Actikbes when Ihs Charity is legafiy

enbdsd lo the income. Thee was no deferred grant or srmkar acorns sl 31st~2023
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THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

l. ACCOUNTING POUCIES (Onnlnued)

Resources expend are~for on an accruaH basis lt is the pokey of the Trusbrss nol to
capkakse new ofgca equipment oosbng less than E5,000.

All resouces expended «e inckrave of xrecoverabe VAT, wfsch is charged agtxnst the expense to when
it relates

Dunng the year, the chanty Ncurred a surpkrs of E116,107 sft«devaluakon of invedmenH (2022 deficit of
E291.210), whch kanskrtss to a degcrt of E84.S24 (2022 degcrt of E25.787) before devaluation of
invsssnsnts

The Trustees coneder The Thomas Watson Codage Homes a grsng concern for the foreseeetNe future

thH bang al least 12 months from Ihe date the behnce sheet was signed
This is due to Ihe considerative endowment held by the chanty, which gsneraba income The weakly

maintenance contributens paid by the reskfsnts eppeserd ca 90% of m«ket rent, and it can be expected
that a simiHr level of income c«l be achkrved in that regard in the next year The Trustees budget for 5%
ol the Opeer5es b«ng vacant dunng Ihe year, wfuch would nol cause tha charity any financed hardship,
however, hialoncally the event has never occuned

Additionsyy, the chanty hokfs a large xrvestmant portlbko wtxch snssratss ca. 20% of its income. It H sfxtt

between equity and treasury stock lo reduce risk whde sN b«ng aSe lo generate good returns

Unsxpecbrd expenses afe unkk«y lo occur es qu~ works «s cerned oul orl the cxNsgss lo
ensure thai they are in good states of rep«r. snd any Nauee Can be addressed xnmediassly or can be
budgeted Ibr

|dMIEJgyr
The insncisi statements do nol indude e cash aow sialewnt because the Cheray, as e smell epcorting

enbly is exempt from ths requir«nants to prepare such s s«temsm under the haa itkrs soRp (FRs 102)

Cosh is represented by cash in hand and deposits vnlh Snanasl insbhrbons iepeyebe without penalty on

nobce of nol more than 24 hours Cash equrvalants are highly kquif invsstmanls Ihal mahxe in no more

than three months from dut date of acquisdkxi and that are readily converdbkt lo known amounts of cash
vnlh insignificant nsk of change in vakrs

~g(gg9(gx)
The cost of Colgate Court and Jubrkre Codages is amorbsed at rates cshulabxf to be in accordance wah

the recoupment rale set down by dis Chsnly Comnussen as sst out bskxiir

The Trustees consider the Ime psnod kx Ihe amortisation appropriate in vew of the drecsons ol the

Charity CommHskrn in ths Schemes dated 28h Janu«y 1998 and 18th Febiu«y 2010
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THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
- conbnusd

1 ACCOUNTING POUCIES (conbnued)

lgjfgggkBggmyghjg
Iiesrest on funds held on deposit e xcbdsd when ~and the «nount c«I be measured rekably by

Ihe charity. Ihs» nonnsly upon noNNcabon d O» xesretd pelf or payatds by Ihe bank

Trade snd other debtors sre recogruxed al the selbamant amount after any trade dscount offered
Prepeyments are valued at the amount prep«d net of sny trade discount dus

Usbllkes srs recognised when there is an obkgabon at the Bsktnce sheet data ss s leauN of s pest event,

N rs probable that a bensler of economic bsneht wNI be requked in setdsmenL and the amount d Ihs
seblement can be esbmalsd relably L»INNNss «e rwxtgn»ed at the «nount that O» chsnty «lbcq»tt» II

wll pay lo setos Ols debt of Ole anlouflt It hss received as~peymslds for Ols goods or s«vloes II

roust pftnxds Plovtsxx» sfe measured at the best ssOITltde of Ols amounts required to ssdkt Ihe
obkgabon wh«e o» efkel of the bme vak» of money» mshrisl, o» ptxnskxx is based on o» present

value of those wnounts. dxtcountsd a the paHsx discount rale O»l rehscts O» nsks specific to the katxkty

The unwxxkng of ths discount » lscogn»ed wlhe xileresl psyatds end amssr ch«gas

With the excepbon of lixed asset investmenls. O» chatty only hss Nnanc»l assets and ftnanael lxdxkbes of

a kind thai quaNfy as beak Nnancial insbum«rls Base financkd instruments «e ink»ly rscogn»ed at
trans«:bon vak» and subsequently measured at their seblemenl vak»

2 JUDGEMENTS IN APPLYING ACCOUNTING POUCIES AND KEY SOURCES OF ESTIMATION

In O» appkcslion of the Chanly's accounbng polo»s. Ihe Trustees msy be requked to make

judgements, eskmstss and assumpbons sboul the canying wnount of assets snd Nsbbkjes

O»t srs nol readly apparent born OO»r sources The eskmalss and assoastsd sssumpbons
«e based on hxstolxxd sxpsnence and other factors Ihsl are conadered lo be ltdevsn!
Actual results msy dill« from lhasa esbmatt».

The esbmates and underlying sssumpbon sre lsv»wsd on sn ongoeg bsws Revtwons to
~ocounsng essmak» are recogn»ed in ths penod xl when o» ssbrnale» reveed If the
rev»ion effects only O»t period. or xl a pened d Ihe rev»en and fukxe penods Ii Ihs revaon
affects both cunent and future penods

At the year end date the Trustees had idenONed the fdkvring rskrvant eskmak» for wneh

sssumpbons nsghl be needed in O» finencie staten»nls

An»ttlsst ton (Recottptnent)
The cost of Colgtds Court end JubNee Codagss Is anorbsed at r«es~lo be in

accordance with O» recoupment rale set down by Ihe Charily Callmjssion (60 ys«s)

Dhridends snd Inlereet Income
ofllc»l infonnabon on Interact end kvkfsnnds ~for the lao«pert of the year i~ usually

recwved aber the year end snd shel the~have been prepared, n»king II necesssy
Io ssbm«e ths aniiapsled literacy divkfend income Exbmab» «e made based on

expsnenos and Inktrest recwved lor previous penods
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THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

3 MAINTENANCE OF SITE AND PROPERTIES

INCOME FUND
Makttenance and general upkeep
Mrantenaxs sahtnes
Landscaprng, gadening and grounds
Lrghl and hest
Rates and Insurance
Phrnnrng Cosbr 8 Other Prof fees

CYCUCAL MAINTENANCE FUND

Qurnquennsd Works 8 prolsssonal lees

EXTRAORDINARY REPAIR FUND

Exceplenal reparr works & Profassensl fees

ENDOWMENT FUND
Arnortrsabon of Ccdgate Court
Amorbsabon of Jutxhre Cottages
Ramscbal Costs for Jubaee Cobages (see nota 13)

TOTAL FUNDS

4 DIRECT WAGE COSTS 8 RESIDENTS' AMENITIES

Wages and natonal insurance
Alarm system
Residents Amen)has 8 Wedaie

5 OTHER RUNNING COSTS

Gerk's Sassy
Telephone. Postage and tabcnnery
Natonal Assocrebon of Almshouses
Sundry expenses
ofbc Etcipment 8 computsr marntanance
Recruitment 8 Trak8lng

Audit

Tfuslaes expenses
Fx8ancral serwces
Professronal fees

50,437
31,794

3,083
15,414
22,655

780

134 183

14,646

88 813

10,632
21,884
80.496

31 18

202$

37,817
3,954
7,112

2023
E

25,795
1,612

413
326

1,199
1,172
3.402

604
10 064

54,874
7,358

19,544
7 253

20,480
162

188 871

21,993

10,832
21,664
89.175

101,671

18

2022
E

24.048
1,727

379
206
873
259

3.852
448

9.875

41'
Total barry costs amounted to E95,406 (2022 E77,780) 8ckxfrng E3.s43 (2022. E1.808) erasoyer's nabonai

insurance contnbutbns. Average salt members in the year were 3 (2022 3)

No Trushre recerved or warved eny remuneration ln the year Trustees expensrm rehrle lo the attendance et
meebngs and associated costs incuned by ab trustees.

Kay management xxnpnnses lhe Trustees who give thcdr bme freely end do not recewe eny remunerabon
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THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
- conINlued

6 INVESTMENTS

Endomnent Fund
2 5% IndexUnk TSY Qock 2024
4 1251k IndexLrnk TSY Qock 2030
2'lS IndexLrnk TSY Qock 2035
C 0 I F vrvesenent scorns shares - 58.91s.so
BLK Charrees UK Ertuay Fund - A
BLK Chartses UK Bond Fund - Class A Inc
MdG Chsrky MuSI Asset Fund

196,15S
172,02S
149,890
750,004
186.108
50.000

Market
Value

8

217,084
182,557
133.518

1,524,752
378,048

38,938
186,891

Interestr
Drvktend

E

5,620
6,709
2,615

42.408
'12.687

1.679

General fund:
156 85 COIF Aocum Shares ( 2002 Cost E3,000)

TOTAL INVESTMENTS f~ ~AN 71~

SUMMARY OF MOVEMENTS IN YEAR

Market value at 1st January 2023
Purchases xr the year
Sales vr the year - proceeds
Resised Loss
Unreaksed gain
Unreelised kxies
Market value at 31st Decenrtrer 2023

2.500, 1S4

180.531
0

AN trvestments ae UK irvestments
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THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE RNANCIAL STATEMENTS
- conknusd

7 LAND AND BUILDINGS

The Chsnty owns Ihe freehold lo 6.3 acres of land at Chipping Barnel togegtsr wdh 20 codages and 11 flats,

being 30 uncs of acconunodabon Ior reskfels, and one raskknds' guest suds

The land logsthtx wsh lhe 12 ongrnsl oobage homes was donated Io Ihe chanty by the Founders e 1913 Thrs

cost abritxda lo gxt origwai oodsges a Iheir 2008 vakntbon and gnr Trusbnw have adopted thrs 0gure fcr Ihs

purposes ot FRS 102. It wg not be subject lo further revaluation and the depreckdton charged racognrses that

they have bean occupkrd for heritsbke purposes for xr excess of 60 years, being Ihs period of smorbsaten

adopted as expkdnsd bekw

On 25th January 1995. the Charity Commisrdoners audxmsed ihs Trusses of the Chanty to expend from rts

permanent endowment nol more Ihan E800.000 (hcrsesed to E850,000 on fbh September 1995) towards the

construcbon of st leal eleven Ikds Conskutdion txxnmenced dunng 1995end final payments were made

during 1998on contract vakte of E674,829 The cost in excess of Ihe chsrdy comnsssron suderisakon has

been met from Interest named on the E850,000 dunng the course d development The Trustees are required to

recoup the sums expenckm by lransfer from rncorns over 60 years The deprecrabon nudhod adopted rs6ects

the rarxxrprnent pened and has hesafcore been sst lo wrac off Ihe cost of butkkngs over 60 years As s result.

the onginsl codages srs consrderad fusy depreaatsd and enonisa0on provvsions conbnue to be made for I»

Ikds snd jubSss codages

On ISh February 2010, the Cherty Commnsroners aulhorised the Trustees of the Chanty to expend fnxn Xs

permanent endowment not more then E1,300.000, lowards gnr construction of eight cottages Work was

compkned dunng 2011 snd Ihe Trustees wI be requxsd lo recoup the sum expended by transfer from rncoms

over 60 years and dvs rs rsgectsd in the deprecrsbon charge

The cost of other land represents the expanddure rncurred dureg 2008 in securing the lend nol conadersd

avastdxe lor sah Ties b considered by Ihe Trustees to be s reason@be enamels of the vtdue of that land

Jubees Other

FISN Cobagss Cottages Land Tobu

E E E E E

COST OR VALUATION

At 1st January 2023
Cost during the year

At 31st Oecsfnber 2023

074~ 2,$M4% 1~,717 14,700 4473W1
0

874~ ~ 1~,717 14,700 4~F1

AIIORTISATION
At 1st January 2023
rrovis'on N year

At 31st December 2023

284.389 2.384.22S
10,832 0

249, 108 2,917,703

21.884 0 32.498

270 772 100

NET SOOK VALUE

At 31st December 2023

Al 31st December 2022

370M - 1,024NS 14709 1rQ$,102

3902$0 - 1,050.809 14,7&9 1,455.858



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
- conbnued

8 DEBTORS

Intenlst accrued on snrestments
Rates and Insurance Opoptton appacabM to 2023
WMC and HB Amenay Benegts
lnlerest recevebh
Insurance rdarm

21.777
8,510
1,570
1,187

595

18,910
7, 137

901
476

1.792

$$$ $$

9 CASH AT BANK AND CASH EQUIVALENTS

Cash at bank
Cash ertuivslsnts

110,542
258,702

$$$$$$

228.042
182.979
~$$,$$$

10 CREDITORS

Amounts faang due wrthrn one year
Auds and axxwntancy 2023, rnchrdrng VAT

Marntenance prthnarcn/Houang benegt rn achrance

Light & Heat & Phone
Rates and Insurance
Repairs and Mtantanance
HMRC
Legal and proiessionel
Finsncuri & rr sennces
Residents ananiaes
Alarm system

ERF wortrs

Legal lees re Embankment

3,400
14,517

2,900

2,284
800

1,494

5207

31,088

3,100
14,388

783
120
149

1.792

1.028
350

21,888
18 740
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ME MOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
conanusd

11 EXTRAORDINARY REPAIR FUND
YEAR ENDED 31STDECEMBER 2023

Fund at 1st January 2023
Transfer in the year
Wahdrawn/Recouped dunng the year

Fund st 31st~2023

E

82, 115
60,000

(80.813)

41M

2022
E

89.108
35.000

(21,993)

42,115

REPRESENTED BY
Venous cash dspo«ts elm 82.1 I5

12 CYCLICAL MAINTENANCE FUND
YEAR ENDED 31ST DECEMBER 2023

Fund as st 1st January 2023
Transf« in the year
Expendkurs e 4» year

Fund at 31st December 2023

REPRESENTED BY
Venous cash dopa«ts

2023
E

89,152
15,000

(14.848)

2022
E

50.202
31,200

(22.250)

A spec)5c fund was estabashed h 2001 and is shown ~e accordance wah soRp 2015 It is the

inlendon af the Trustees lo mahtah the fund by reguktr tens(ears from the general fund

13 ENDOWMENT FUND
YEAR ENDED 31ST DECEMBER 2023

Fund es at 1st January 2023
Transfer in the yc»r

Expenditure in the year
G«ns/Losses an Ivestmsnt Assets

Fund al 31st December 2023

REPRESENTED BY
Land snd Burldegs
inveslrilsllls
Cash deposits

E

4,043.938
32.495

(32,496)
(80,498)
178,200

~4154 840

1,423, 162
2,641,785

94,592

4.375.139
32,498

(32,496)
(89,175)

(262,026)

1.455,858
2,485,588

122,694

4~043 4

The chanly Commisske has approved the use af Endowment Funds lo monitor, invssag«e. el(eel abnormal

and / or emergency repairs to drahs snd pabos, cony out abnormal remecaal works eckrdeg design snd

supsrviske and incur hdspsndent engk»enng expert and essocaated legal costs rekrthg to the movement and

subsidence e the embankment lo the reer of Nos 15-17 Jubaee Cottages. The accounts inchde O)0,498 of

such costs ecunad during 4» year The Charay Comnvssion hss naw approved three separate spplictakes,
submitted for 0» uss of Endowmenl Funds lor ttxs purpose, h October 2019.August 2022 and Dsosmbsr

2023 So fsr E198,118hes been spent on rep«rs attrlbutabte to the Endawrncel Fund As et 31 12 23 the

Charity Commisson has approved 4» uss af s total of E490,000 for rspaia, end Ihe amounl spent so fsr is wek

withe this limit
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THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
condnued

14 GENERAL FUND
YEAR ENDED 31STDECEMBER 2023

Fund as al 1st January 2023
Nel IncomerExpend«ure before trans«ra
Transters in Ihe year
Garner(Losses) on Inveslment Assets

Fund al 31st December 2023

REPRESENTED BY
Investments
Nat cunent Asseh

E

180.437
126,588

(107,496)
4,331

3S.89Q
144,95Q

2022
E

142,403
120,147
(98,89S)
(3.417)

188 7

125.889

15 RESERVES

As noted rn 8» Risk Assessment secbon ot the Trustees' Report. the pnncrpel purpose of!ha general reserve rs

to provrde for aloes«on and cere of residents in 8» event of a major roc«tent depmnng the Truoet» of 8» use
of the readenbeI busdings The Chanty a»o rerturrt» funds to plan for growth end the rs speci5casy assessed
from dme lo Sme

18 FINANCIAL INSTRUMENTS

Frnanc»l assets measured at fair value through the SOFA 2,500, 154

Financial assels measured at fair vs«» duough the SOFA comprise rnveslmants

15 RElATED PARTIES
During d» year ended 2023. there were no «ensact«ms wdh ndabrd per«i» (2022 none)
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