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THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES

The Trustees present ther report snd the audited financial statements for the year ended 31~
December 2022 These have been prepared in accordance with Ihe Statement of
Recommended Practice issued applicable to chanties prepanng their accounts in accordance
with the Stalemenl of Recommended Practice Accounting and Reporting by Chanties
prepanng their accounts ifi sccordaiice with the Fliianclal Reporting Standard epp)icable M

Ihe UK and Repubhc of ireland IFRS 102) issued on 16 July 2014 and Financial Reportrng
Standard appbcaSe in the UK and Repub)ic of lie)and IF RS 102) and Chanbes Act 2011 and
the Chanty s governing documents

TRUSTEES RESPONSIBILITIES

The Trustees are responsible for prepanng the Trustees Anriual Raporl and the financutl

statements in accordance with appscable Iaw and Urvted Kingdom Accounting Standards
i United Kingdom Generally ~Accounting Pracbce)

The Iaw appbcatSe to chanties &n England 6 Wa)es requxes the Trustees to prepare financiU

statements for each financial year which give a true and far view of the state of affairs of the
Chanty and of the incoming resources and appiicabon of resources of the chanty for that
oenod In prepanng these financial statements, the Trusses are reeuired to

~ sea)et suitable accounting policies end then apply them COneiatently
~ observe Ihe methods arid pnnciples xl the Chanbes SORP
~ malta Iudgments and estxnates that are raesoneb)e and prudent,
~ state whether applicabbr accounting standards have been foeowed. sub)ect to any

matenal departures disclosed and explexted in Ihe financial stt8anients and
~ prepare fhe financial statementS on the going OOnCem basis urlieSS II is inappropnsle to

presume that the chanty wil) conbnue M business

The Trustees are responsible for keefxng proper accounting records that disdoae with reason-
able accuracy al any bme the financial posaion of the chanty and enable them to ensure that
the financial stalemenls comply with lhe Chanbes Act 2011 the Chanty (Accounts and Re-
ports) Regulations 2008 and the provisions of the trust deed They are also responsible for
safeguarding the assets of the chanty and hence for tatung reasonable slaps for the prevenbon
and detecbon of fraud and other xragulanbes

STRUCTURE GOVERNANCE AND MANAGEMENT

Constltutfon
The Chanty was established on 25 November 1913and in 1980 comtxned wrth the Chanty
of Annie Lucy Watson established by Wtll on 2 March 1937 The Chanty is regubtted by a
scheme of the Chanly Comm ssioners of I5 August 1980 as affected by Ihe Scheme of the
Commissioners of 28 October 1987 (Aulhonty to sefi land) and as vened by the provisions
of the schemes dated 24 June 1991 (to calabash a cyclical Maintenance Fund and extend
rtualificabon to spouses) 10' June 1992 (authonty for expenditure ot E145000 on
refurtxshinent of cottages sub)act to daecbon to recoup over 15 years) 25 January 1996
iauthonty for expenditure of f800.000 towards onstruction of at least 10 flats sub)ect tO

direction to recoup over 60 years) and supfsementai order dated 8' september 1996
I suthonty to expend a further E50,000 on construcbon of a further fial) and 18 February 2010
I authority for expenditure of nol more than EI 300,000 towards construcbon of further eight
housing units subprct to direcbon to recoup over 80 years)



THE THOMAS WATSOII COTTAGE HOMES

REPORT OF THE TRUSTEES
- colltlnued

Trustees
The Trustees appointed to TWCH show a balance of skills in order to run the chanty
effectively At the year end there are four trustees who are dxectly rebxbrd to the Founders
three olhers who are former employees ol NFC and one who» a local rewdent Th«l expert»e
covers Property and Pbavxng Finance and Welfare

There are no outside partres wno can appoint trustees for the Thomas Watson Cobage
Homes

Each trustee is appointed for s term of five years by a resokrtian of the ex»bng trustees and

may be reappoIAd isl the end of sUCh Iefm

Ail new trustees ere given a copy of the Residents Handbook fufi detais on the running af
the Chanty end guidelines tram the Chanty Commission for th» scheme Any other
opportunrbes for mining are a»o considered

Structure of Olgardsalon
The Trustees mal four txnes dunng the year all in person

~ To rev»w the finances of the Chanty
~ To consider on-going requrrementS far the m«nlenance and upkeep at the individual

housing units and lor the estab in general
~ To delernline «Cbon required in iebsbon lo ftaute deveiopillefltS oil the estate
~ To rec«ve reports from the Clerk on the he«Nb and weI-b«ng at re«dents and alher

matters relabng to the running of Ihe Chanty including Housing Benefit

There were sub-cammiltee meebngs dunng the year as required

Tna day-to-day admin»trabve actlvibes were cerned out by the Clerk to Iha Trustees vnth

assistance from the Sheltered Hou«ng Manager end the Finance Manager

Stassment of Risk Ilanagement
The Trustees have considered the nsks to whch The Thomas Watson Cottage Homes are
exposed These nsks «e mitigated by

~ A Board of Trustees with the necessary exp«nance and competence to er»ure the
successful runrvng of the Chanty

~ RegUlar Truslaes illa«lings wNl alfecbve repoibng lo ensUre prop«review of operatKFlS
~ M«ntenance of a ufficrent reserve to xnptement an effecbve reiacaban programme in the

event of a disaster allecbng the habrtabrlNy of the accommodation
~ Olher financisl nsks have been addressed by insurance

CHARITV OBJECTltfES AND ACTIVITIES
The Obfecbve» to run Almshouses for the benefit of Ihe fallowing pelear» They shall be
«ged or poor persons af the folloxnng classes and thar spouses or widows in Ihe folkrwrng
order of pnonty

Fonner employees of Subon and Company. Suban and Company Limited and Subon ana
Company IManchester) Unvled

Empty«as or former emtaayees of any successor company of the said companies or any
company of NFC pk
Employees or former employees of any person firm company or undertaking engaged
m the bu«nees af carrying fr«ght,
Employees or former employees of any other camer of fr«gnt



THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES

Provided thai whefl S8IOCbflg reeidonts In SN tt» abave cbtssos preference Shall be given la
such persons who have been employed as above menboned for the longest penod

NFC fxc changed its name ta EXEL pic snd then merged wsh Ocean Group pk: This group
now forms pari ol DHL which in turn is owned by Deutsche Post AG The Chanty Commrssen
advise thai this does nol requrro s change in the Scheme d the Chanty

Subfoct lo the expenses of Management fransferb to 8 Cyclical Maintenance Fund snd an
Extraordinary Repair Fund tho Trustees shab apply the income of the chsnty for the benef'x

of the residents in the Almshouses of the Chanty or any af them in such manner as the
Trustees think fit from bmo to time

The Trustees confinn that tf» Chsnty Commission s general guidance on public benefit has
beofi considered Ifl fokttKxl la lho obfoctrves af fho Chsnty The fepoff 88ts out thos8
abioctives snd descnbes how they have been mel in the currenl year

The only volunteers aro the Trustees.

Tho Chsnty does nat engage in undfssss ny sctfvfbes.

ACHIEVEMENTS AND PERFORMANCE

One vacancy occurred in 2022 and wss fiNed dunng the year One flat in Colgate Coun
continues to be used as a guest fist snd for dher fecrftbes for the benefit d the residents
Our staff nave provided excellent care and support to our residents snd assistance to the
Trustees
An outing into end around Central Londan on 8 Routomsster bus was held for residents in

September A lunch was held to oelecnste the Queen s Plabnurn Jubsee together with 8
Chnstmss lunch snd monlhly social events
One Cottage suffered subsrdenco snd in 2022 schon wss taken to Offocl ropavs Two other

cottages have suffered suberdenco end are swssiny rectificaten under the insurance policy
There wss 8 qufnquennel inspeatfan of Jubsee Cottages carr»d oul in 2022 Some af the
remedial walk wss cerned out in 2022 vnlh the remainder to be completed in 2023 The final

remeCksi work ta the Cdgate Court fosawrng the quinquenrxsl inspecbon in 2021 wss cerned
out in 2022

FINANCIAL REVIEW

The Trustees have considered reserves required ss pert of b»rr sssessmenl of nsx sna eisa
taken into account the annual requfremenl to transfer recoupment funds to the Endowment

Fund The year tl» amount transferred wm E10 832 for Cdgsle Court snd E21 66S for the
flow cottages

lt is the Trustees policy to maintain 8 bsbtnce on general reserves which equates to at least 6
months general expendfbrre The balance al the year end wss E160,437 which exceeds this
lsfgot

Hswng assessed lho Chsntys financrsl circumstances the Trustees have a reasonab»
expectabon that the Chanty has adequate resources to conbnue Ns operabans for tho
farosoestso futuro

The pnncrpsl funibny source rs Weekly Maintenance contnbutrons hom the Cattayes snd
Fiats



THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES
~ cora Ãlued

The average contnbuten per unit of occupied accommodation was E8, 756 per annum
Residents of 9 units received Housing Benefit dunng the year Weekly Mantenance
Contnbubons ware increased from Apnl 2022 by approximately 3 5%

The Chanty does not rely on vOluntary weik nor does it receive any gifts in lund The Finance
su~ittee reCOmmends the investmenl pokey which is ratified al the full quarterly Trustee
maes ngs

The balance of Recoupment funds conbnue to be held in Deposit Accounts and investments
The equity market has fluctuated dunng the year and the investments held throughout the year
decreased in value by a net total of E265443. with unrealrsed gains of f5993 and an
unrealised loss of f271 438

The investment pokey of the Chanty is to mikgale ss nsk by having a spread of investmenl
funds with review by the Trustees on a quarterty basis The Chanty ~ pokey on reserves is
determined by the venous Chatty Commission Orders on an ongoing COnoem basis The
Chanty arms to break even fram its operabons on the General Fund year on year

In response to an appkcabon to the Chanty Commission, the Chanty has received approval to
use s portron of the Endowment Fund. if reqixred. to cover any abnormal w vesbgatron
remedrai and associated costs in relaten to movement of the embanlunent behind 15-17
Jutxlee cottages In reutbon to th» and further to the E88 444 expended up until 31"December
2021 ~ furthei f69 175 was expended dunng the year The Chanty has now taken krgal
advice regadlng Claims against Ihe appfopnale third party to recover such costs

PLANS FOR THE FUTURE

Future quinquennial inspections will take place on a ~ion basis between the original

cottages Coigale Court and Jubsee Cottages The next scheduled qurnrarennral inSpeCticn is
of the anginal cattapee and the hall whrCh vina be cerned out in 2024
The Chanty believes that remedial work to stabarse the embankmenl bervnd 15-17 Jubsee
Cottages must bs compared without delay Accordingly work is expected to commence
dunng 2023 in line with the preferred remekal solution The obfectrve will be to conaurx this

necessary work with the mrnrmian Of drsrupbon lo residents

Thomas Watson Cottage Homes
Leecrofl Road
Bamel
Herts EN5 2TJ

CHAIRMAN



INDEPENDENT AUDITORS REPORT

TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HOMES

We have audited the finanaal statemenls of The Thomas Watson Cottage Homes for tt» year
ended 31"December 2021 as set out on pages 9 to 1S The finanasi reporting framework
that has been sppked in their prepaiabon «applicable law and United Kingdom Accourong
Standards inaudxtg FRS 102 The Fx»nasl Reporting Standard spplcsble in the UK and
Republic of Ireland (Un»so Kingdom Generally ~Accounting Practcel

The finsnaal statements have been prepared &n accordance vnth Accounbng snd Report»tg
by Chsnbes prepsnng ther accounts in accordance vnth ths Fx»nasl Reporbng Standards
sppfica&e in the UK snd Republic of Ireland (FRS 102) in preference to the Accounting ano
Reporting by Chsrees Statement of Recommended Pracbce «sued on 1v Apnl 2005
is refened to in the extant regulstons but hss been withdrawn

Ttvs hsd been done in order for the accounts lo pnme s true snd f«r v»w in accordance
with the Generally ~Accounting Practice effecbve for reporbng penods beginning on
or after 1"January 2015

Th«report is made soktiy to the Chsnty s Truslees as a body in accordance with Part 4 of
the Chant»s IAccounts snd Reports) Regulations 2008 Our audit work has been undertsken
so that we might state to the Chenly' ~ Trustees those matters we sre required to slate to them
in sn Auditors report snd for no other purpose To the fulest extenl pennsted by isw we do
nol accept or assume responsit»kty to anyone other than lhe Chanly snd the Charity's
Tiusbres as a body for ouf audit work for this report or lof the of»rxons ws have formed

In our ot»nion the finenasl slstemenls
~ give s true snd fair VleW Of the state of the chanty ~ aff«rs ss at 31"December 2020 snd

ot its incoming resources and ppplrcabon of resources inaudrng Ss income snd
expenditure for the year then ended.
have been propeny prepared in accordance with United Kingdom Generally Accepled Ac-
counbng Prscbce, and

~ have been prepared in accordance vnth the requxernents of the Chant»s Act 2011

8stfi~ginrgn
We conducted our audit in accordance with International Standards on Audrbng (UK) IISAs
IUK) snd applicable law Our response»IS»s under those standards «e further descnbed in

the Auditor's responsibsrt»s for the audfi of the finsnasl statemenls of our report Ws sre
wdependent of Ihe Chsnty in accordance with ethcsl requirements that are relevant to our
audit of the finsnaal st«ements in the Uixted Kmgdom including the Fv»nasl Reporbng
Counal ~ Ethcsl Standard snd we have fulfified our other ethcai responsit»lit»s in

accordance with these requirements We bebeve thai the audit svxtence we have obt«ned «
suficienl and sppropnele to provide ~ bes« lor our opinion

Conctuscns rebtbng to geng concern

in audibng Ihe finenaai statements we have concluded that the trustees use of the y»ng
concern bss«of accounting in the preparabon of the finanaal statements «appropriate
Based on the work we have performed, we have ncl tenttfied any mslenai uncertainbes
rektting to events or condibons that indrvxtusfiy or collecbvely may cast signrficanl doubt On

the chatty's sbeity to conbnue as ~ gang concern for a pened of at least twelve months from
when the finsnaai statements sre suthonzsd Ior «sue Our responsit»ln»s snd the
responsibilees of the directors with respect to geng concern are descnbed in the relevant
sectens of this report



INDEPENDENT AUDITORS REPORT

TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HOMES I continuedi

in ouf evtausvon of Ihe IfUstses conclusens we considered Ihs flsks associated with tn8
chanty s busineSS model induding the effects ansing from macro-SCOnOme unoertaintieS
such as COVID-19 and snslysed how those nsks might affect the chsnty s financia resources
or abNNy to conbnue operatens over the penod of twelve months from ths date when the
financral statements sre authonsed for issue In accordance wah the above we have nothing

to report in these respectS However as we cannot prtKkct sfi future events or conditions and
as subsequent events msy result in oulcomes thai sfe inconsistent wah iudgsmentS thai were
reasonatNe st the bme they were made the absence of eference to 8 malenal uncerts¹ty in

this sudaor's report is nol 8 gusrarsee thai the chanty wNI conbnue in operabon

Q~gffrfnggfL
The Trustees sre responsible fof the other infonnaten The other information compnses ths
ill Ormabon IIICluded ill Ihs AflnUal fePoft. other Nlafi fhe fillafiCl&l statements encl oUf Audaof s
report thereon Our opinen on the Rnanctal statements does not cover the inform@ten snd
except to the extenl othervnse explcaty Staked in our report we do nol express any form of

assurance condusen thereon

in conneden wsh our suds of the finanaal statements our responsibNNy is to read the other
infomlaten and in doing so, conader whether the other infbrmalen is mslsnaity inconsistent
wah the financrsl ststenents or our knowledge obtained in the sudN or othsfvvise appears to
be mslensfiy misstated If we xfsnfify such matanal inconsistencies or apparent matenai
misstatements we are reqwred to determ¹e whelher there is a matensl mfsstatemenl in the
financial staternenls or 8 matenai misstatsinerN of the other infonnaten If based on ths work

we have performed we conduds that there is 8 mstensl misstatement Of the other

informavon we are required to report that fad

Wis nave flothing Io f8pofl ill this fegafd

Cspstkkty of the audN to detect irfegulsnties inckxbng fraud

We Qslnao sil understanding of ths legal snd reguistlxy framework appiicsbie lo the cnsfny
snd the industry in wheh N ope~ snd considered the nsk of acts by Ihs chsnty whch were

contrary to applicabie laws and regulabons induffing fraud These indudsd bul were not

Iimfled lo, compklVIC8 WNh Companies Ad 2006 Nle Chsnbss Ad 201 1 and FRS 102

We designed sudrl procedures to respond to the nsk recognfsing that the nsk of nol dstechng
8 mstensl misstatement due to fraud is higher than the nsk of nol deteChng ons resulbng from

error as fraud may involve deliberate conceslmenl

We focused on laws and regixstens that coue give nss to 8 mstsnsi misstatement in ihs
finsncua statements Our It&Is indudsd txN were ncN Unvted to

~ agreement of the finsncial slslsmenl disdosures lo underlying supporbng documentavon
~ enquinss Of manager nant
~ review of mrnules of board meabngs throughout the penOd snd
~ obtaining sfi iskfafstanfbng of the control envxbnrnent in fnoflitcflflg COmpkance with Isws
snd fegutstens

There are inherent Iimrtatens in the suds procedures descnbed above snd the further

remOVed nanCOmplianCe Wsh laWS and regulabans a fram the eVenta Snd transadionS
reflected in the financial sbaements the less Ukely we would become aware of N We also
addressed the nsk of management ovemde of internal contrcss indud¹g tssvng Iournsis snd
evaluating whether there was evidence Of bias by the directors that represented 8 nsk of

malenai misstatement due to fraud



INDEPENDENT AUDITORS REPORT

TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HOMES (continued)

r n

We have nott«ng to report in respect of Ihe fosoenng matters in reiaten to when the
Chanbes (~snd Reports) regulsbons 2008 rsqu«s us to report to you ri in oi«
op«lion
~ the information given in the finanaai statements» incons»lant in any mstenal respect

with the Trustees report or
~ Ufffioent SCCOUnbng records have nOt been kept, or
~ the finsnasl stsMlnents sre MI IA sgleernsnt wei lhe accoUAbAg records. Or
~ we nave ret received aN the infonnabon snd explanstens we resu«e for our suds

I IT
As explained more fully in ths Trustees lesponsibslbt» sbsement set out on page 2 the
Trustees sre rssponsitNS for preparation of the finsnaai statements snd for bs«ng salislied that
they Qnre a tlt snd fair view arid for $Uch irifsfia control as the Trustees determine ls
necessary to enable the preparation of lhe finenosl statements that are free from mstensi
m»statement whether due to fraud or error

In prepsnng the finsnaai statements lhe Trustees sre responsible for assessing the Chanty s
sbsity lo contiriUS as ~ going concern d»ck»lng. Ss applicable, rislleis iWsted to going
concern arid Using the Qo«lg concern basis of accouls«lg Ufllsss the Trustees eldler intend to
l«luded the Chanty's or to cease operations or have no reskstic sltsmabve but lo do so

I
We have been appoinled ss audsors under Secbon 145 of d» Chalsies Aa 2011 and repon
in accordance wsh the Act and relevant regutatit«» made or having effect thereunder

our OINearves sre to obtain ressonstse assurances about whether the finsnasi statements
ss s whoa are free from matensl misstatement. whether due to fraud or enor and lo issue an
Auditor ~ repon that inoudes our opinen Ressonatse assurance» s high level assurance
but « is nol s guaranies that an audit concluded «i accordance wsh ISAs IUK) wis siwsys
detect s mslensl m»statement when N ex»ts M»statement can ense from fraud or error and
are considered malensi 4 indrviduaNy or in the aggregate they could reasonably be expected
to infiuence the economic deasions of users taken on the bes» of these finsnaai statements
A funher descnpbon of our responsit«Nbes for the suds of the finanasi statements is Iocaled
on the Finanasl Reporbng Counol'$ websee sl www frc org uklsudkorsresponsibNII»s The
descnpfion fonna pan of Our Audscr'S report

gad
RPG CROUCH CHAPMNLLP
Chsnered Acoourssnts
Statutory Auditor
14-16 Dowgate HNI

London EC4R 2SU

'" i6/ ~/& ~~
RPG Crouch Chapman LLP» esgit«e to sa as an auditor in terms of Secbon 1212 ol the

Companies Aa 2006
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THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2022

1 ACCOUNTING POLICIES

I P rabon ot F

The snanci¹ ¹aments have been prepared unaer the nrstoncsl co¹ convenoon wsh items recognised sl
coSt or traneacbon value unleSS hehvrvvse ¹alad in Ihe relevant notes to these accounls The hnsnoral

statements have been prepared ih sccord¹lce wth Ihe tstsmmant of Recommended Pracsce Accounbng

snd Reporting by chanbes prspanng thar axounts in axora¹tce wfh the Fvrencrsl Reporbng standard

spprrcaber in the UK snd Repubkc of Iitsand IFRs 102) issued on IS Jury 201i and Financial Reporbng

standard ppkcatse in Ins Unaed Kingdom snd Repubkc cf Ireland I FRs 102 I snd chersres Act 2011

Tns fvlancral ¹stements nave basil prepared to Qrve 0 true SAO bar vrsw SAd lieve Iherefoa aepsrted
trom the chsnbes IAccounts and Reports l Rfpssbonrs 2008 This aepartue hss vlvoNea fotiowng the

chances soRp IFRs 102 i ss st¹sd above rearer than tne Accounbng ana Reporting by Cnanbss
stslemenl of Rscomended Pracbce edactrve Irom 1st Apni 2005 which has ance been wthalawn

Ths Thomas watson codsges Homes consbtules ~ putsic bsnefs enbly ss aehned oy FRs 102

The repornng ~ncy iS GBP and all amounts have bean rounded to the nacre¹ L

F~Agggltn~
General funds ¹0 url 0¹nctsa tunas which ars avsssble for ute at the dscctetron of Ihs Trustees in

furtherance of the Qsrlersl fsctcves of Ihe chsnty snd which have riot beati desigllelsd Nl other purposes

RSSIACSKI fUflde are fiirldS Vmroh Sfe IO be USea in SCCOla¹TCS Wth SPSClhC ieSIACISIAS iTlPOSed by dcflcrS

of wilrctl hays beati ssocaled by tria chenty for asbcuuss purposes The cosls of raising I@la sdnlirll¹efiAg

~ucn funds are charged aganst the specific fund The erm ana use of each restnctsd fund is set out in ihs

ntses Io tne financial ststemenls

Designated funds are represented by Ihe Cyckcsl Maintenance Fund snd the Extraordinary Repsv Fund

«nrcn were set up to be used again¹ the regular upkeep and msrntsnsnc» ot the~
Tne Enaowment Fund represents the endowment made by are daughters of Thomas watson for the

pnmary pUroose Of ale Cnanty

iilveslrllerll incNTls gains SAd losses srs ssocatsa Io «le sppropAiaa fund

In

in accordance wsh the SORp invesbnents of ths Charity nave been rev¹ued st the b¹ance sneet oats
The vakre shown in the srxounlS 0 the m~01 pnce

Lena hest by the Chsnty with no prospect of devaki pment or sse nas not been revatuea

Ingr 1010ILrggfbtlggg
As vlcomvrg resources are vlduasd in lhe tstemment of F Aancr¹ Acbvrtrss when ths chanly is urg¹ry

~ntrttsa to the vlcome There wss no deferred grant or svrvtar income st 31st December 2022

11



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
cons nued

1 ACCOUNTING pOLICIES iconknuedi

Resoutoes expended srs sccaunlad far on an accrusls base It a the pohcy ol lhs Trustees not ta
capdalee new afkce squtpn»nt cosbng less then ES 000

As esources expended sre inclusive af itrecoveratxe vAT wlkch is charped spavrsl the expense ta which

X tsislOs

ounng the year Ihe chsnty vtcutred s ashes of E291 210 after devastation of inveslents (2021 sutpius ot

E291 I 66) which lsslaais lo a Oaf(crt ol E25 T67 (surplus of E25 440 l before devaluabon of investments

The Tiuslees consider The Thames watsan Cadape Homes ~ gang concern far Ihe foraseeetxe future

this brkng sl least 12 months ttam the dele Ihe bakknce sheet was stgt»d
Thix ~ due ta the cansderabis endowment held by the chanty which Snnsratt» vtcoms The weekly

maintenance crxtnbuttonns pad by the residents represent ca ~ of market rent. snd 4 can be expected
lhst s stmssr leva( of income csn be sch»ved in thai regard in Ihe next year Tl» TrusMes budget Iar Snh

of the popetl»s being vacant dunng Ihs year which would nat cause the chenty eny financ»( hsnfship

however h stoncasy Ihts evetil has never occurred

Adatkonasy the chanty holds s large investment pattfako when genealas cs 20th at ss incart» ii 4 spht

between squtly and treasury stock lo taduas nsk wtxls sas bang sb» la penerale good returns

unexpected expenses are unkkety to occur ss qutnrhtsnnral works are cerned out an ths cottages ta

ensure that d»y are in pood abase af repas snd any issues cwr be addressed xnmsdratety ot csn be

uuryetad for

The rv»nc»t II\ ~ letits do liat irlciuds s cssti flaw slslanstll because aie chsrxy ss ~ xitisil ispaixnp

enttty is exempt from a» requvemerns to prepare such s sts»ment under the Cnsnbes SORP (FRS 102)

Cash is represented by cash in hand snd deposits with hnanctal v»stupor» repsyab» without oeruuty ar
nahae af nal more then 24 hours Cash equivalents are highly squid vtvssrments Ihat mature m no mora

thon lhree months from the dale ol saqutstkon and Ihsl are readily crktverttbie lo known amounts of cash
wtai tnstpnthcant nsk at change in vakte

~pfggpgn
The cost at Ccxgste Court and Jubsse Cottages is matltrsed at tales calculated la ae in accordance with

II» recoupment rate set down by ee Chanty Commission as set out bsew

Catgsle Coun
Jubilee Cottages

Tns Trustees consider s» time penod far the amortrsattan sppropr»te in v»w of tl» dtrechans al tr»
Cnanty Cammaaan in Ihe Schemes dated 25m January 19QS ana 18th Fsorusry 2010
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THE THOMAS WATSON COTTAGE ITOMES

NOTES TO THE FINANCIAL STATEMENTS
~ cofltinued

I ACCOUNTING POUCIES i continued i

gaBgggbfggtg
Insueg on funds feud on deposit » mtJudad when receivsbia and the amount cw be measured rebsbfy by

the chanty this is iiof nslfy upofi hobbcsbon of the Inbuest pvd or psyab» by tha bank

Trade sna deer debtors are recogn»ed at d» satbamant amount aller any trade d»count olferea
Prepayments we vwuea al tne vnount propel nst of any trade discounts due

Listxsbes we recogfused whah Ihefe is vi abbgsboh al sar Bvsnce sheet dale as 4 fesud ol ~ pasl evefit

I» prabable Slat s transfer al ecwIomic bansftl will be retpxfed ih setlement and the wnount ol Ihe

setbemam cvI be asbnwed rebsbly L»txbbas are recogfvsed al Ihe vnaunt that the chanly ahbopates k

Will pay to setss the debt or lhe amount S hss receved as advsnasd psymenls Ior the goods or sefvces x

must pravx» Pfovisens ve measured a STS best esbrnaia al the amounts reqwred to saic the

Obsgsboh Whefe Ihe Irltect af the biTIS vtuus ol money» Tislenel Ihe pfthhwon n based an lhe pfesefil

value of those vlioufita d scouhled sl the pre-Isx d»couht ~ Inst reseals Ihe ITSI» Speclbc to the Ilatxlily

The unwmbng of the d»count » recagn»ed wrthih VTSTfest psystse and amsar charges

Fi I

wrtn CTS axcepbon ol ftxed asset xtvesbhems. Ihe cfulnty anly has ftnsnosl assets and finantxal xstxxbes of

s x«TO that ouasfy as banc finahc»I x»buments Banc finsnov VIseurnents are vxbasy racogn»ea at

trsnsacbtm value and subseouensy measured al Ihwr satsemem value

2 JUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF ESTIMATION

In the sppbcsban of the Chahty's axounbng pose»a Ihe Trussfes may be requvaa to maxe

IudglÃTumts esbmssts shd assumpbohs abcxd the caffyihg SITIount al assets ahd Vebnbes

that are not readily apparent from other SOurCes The esbmabTS snd assoaa»d assumptons
ehI sexed on rvstanCW exaenehae snd other Iac»fs SIST ve fxThx«Scrod to be Ixuavaht

Actual resuss fnay ddfer from these ssomwa

The esbmates end unaanying assumpbah are rev»wed on sh ongtxng bss» Reviaons ta

axounbng esbmatas ere recogrused in Ihe penad w when Iha esbrnabl » rev»ed d the

revwon affects anly Inst penod of n s penod of the fev»xxI and luture penods d the fev»XXI

affects both cuITaht shd future penods

At Ihe year ena aste me Trulaes nsa oenshed Ihe IOSOTwhg ralevam sssmales lor wnch

assumpbans huge ba neeoed in me hnsntxsl sts»ments

AfnoNISM»n fRecouplnentf
Ths cost ol cfsgala Coun and Jubsee codsgss» anoobsad a races cslciaasld ta ae in

accordance wiaI the recoupment m» sel dawn by ths Chanty CammiSWIXI l80 years i

DNN»nds snd Interest Income
ofbclv Ih oilaboil ah nlefasl and dividwlds rwxrvabla lof Ine Iatlef pwt of tha yaw is If%Bally~aber the yew end snd aftw Ihe vxounts have been prepared making ii ecesSSST
to essmale the snbcipeled vilerestf diva»nd ncome Esbmstas are made based on

expwtwxe ena «safest reowved lor prevTaua penods

13-



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

3 MAINTENANCE Of SITE AND PROPERTIES

INCOME FUND

Mantensnce snd genera upbeep
Mantensnce satanas
LsnoscsplflQ Qsfoening snd Qfouflos

Light Snd heat
Rates and Insurance
Planning coax & other Prot lees

CYCLICAL MAINTENANCE FUND

Ourncuennia Worlss 6 protesssona lees

EXTRA-ORDINARY REPAIR FUND

Exceptional near wdnra 8 Protesaona lees

ENDOWMENT F UND

Amorosabon ol Colglaa Coun
Amortrssbon ol Jutaee Cottages
Remedial Costs ttx Jubilee Cottages I sas ncta 13)

54 874
7 356

19 544
7 253

20 480
162

109.6'71

2 I 993

10 632
21 664
89 175

101 671

2021
E

18 822
6 854

21 389
500

100 017

18.41 7 I

10 832
21 664
66 444

98 940

TOTAL FUNDS

4 DIRECT WAGE COSTS 8 RESIDENTS AMENITIES

Wages silo nssonsl ihsuralce
Readenta Amensbas 6 Wsllare

5 OTHER RUNNING COSTS

Cleni's Sasry
resrphons Postage and tsoonssy
Nsbonsl Assoclstxxl ol Axnshousas
Sundry expenses
Ollce Equioment 6 ComputlN mantananCS
Recruitmant 6 Trsxrrng

Iudx
Trustees expenses
FSnsncsa services
Protess rona tees

~SS I~

24 048
I 727

379
206
673
259

3.852
446

9 675

2021
E

45 208
5 554

SS222.
2021

E

22 774
I 713

375
1 023

169
240

3 020
153

9 299
960

Tcxa sasry costs anounsKI to f77 760 I 2021 E67 982 I Snduding E1 806 12021 E4431 emlxoyer 4 nssonsl
insurance contnbubons Average stall members in the year were 3 I2021 3I

No Trustee lace«ed IX «srved any remunersbon in the year Trustees expenxee reste to the sdenoance st
ineetxlQs 4hd sssocelsd coabl incurred by sll lrUstass

Key management cornpnses Ihs Truslees who gwe thar bme freely sno oo nol iecenie sny remunsrsbrln

14



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

6 INVESTMENTS

Endosnnenl Fund
2 5% indexbnk TSY Qock 2024
4 25'4 IndaxUnk TSY QOCk 2030
?xv IndexLvrk TSY Qock 2035
C 0 I F mtveatment rnCOme shares - 58 915 50
BLK Chankes UK Equity Fund A

BLK Charrkes UK Bond Fund - Class A Inc
M5G Chanty Mulb Asset Fund

Cost
E

196 155
172 025
149.690
750.004
185 105

50,000
25 826

Market
Value

E

213 199
1 5302
126 87

'I. 394 465
358 301

38 306
157 135

Inauesk
Orvxhrnd

E

4 993
4 995
I 930

42 697
12 607

I 615

General fund:
158 55 COIF Accum Shares i 2002 Cost E3 OOOI

TOTAL INVESTMENTS 1.5'.N5 E565.154 N.057

SUMMARY OF MOVEMENTS IN YEAR

Market vakre al 1st January 2022
Purohaaex M the year
Seats n tha 'rear . proceeds
Realead Loss
IJnraaxsac 94xn

Unraaxseo esses
Market vakrs at 31st December 20?2

2 755 597

5 993
i?71 4361

2.N5.154

AS xwestments are UK xtvestments

15.



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FiNANCIAL STaTEMENTS
conleued

LAND AND BUILDINGS

The Cnsriry owns the lreenold Io 6 3 acres of land sl Chippeg Barnet Iogethei with 20 cottages ond I 'I hats

ooeg 30 umts of acconvnodsson for Ieadents snd one readents' guest suse

Tne Ulnd together we the 12 ongeal coasge homes wss donated lo the Chsnty by tne Founders e 1913 This

cost sttnbulsd lo tho ongxiel cottages o Ines 2008 vslusoon snd lhe TIUslsos hove adopted bus hgUIS for lno

purposes of FRS 102 II wns nol be subtact to hxlhsr revaustxe snd Ihe dopreasson charged rocognisos tnsl

they have been ~loi thants5e purposes lor e excess of 60 years beeg SIO penad ol srruubsabon

sdopold ss expiaead below

On 25th January 1995 the Charily Commosxeers authonsed the Trustees of the Chsnty lo expend tron xs
permanent endowment Ixx more than EM0 000 (ecreasod lo ES50.000 on 8th September 1995I towards the

construction of sl least eleven flats Construction commenced dunng 1995 and final peyments were mode

dunng 1998 on contract veue of E674 629 The cost e excess ot the Chsnty Commosan suthonssten hss
been met from interest esmed on the E650.000 dunng the course d dovetofxnent Ths Trustees sre nxhiirod to

iecoUO trio sUnls expanded by transfer from IrlccÃno ovof 80 Iiosrs Tho deprocistxe method adopted rellocts

eo

recoupment

penoo snd nss Sxaotoro oeen set lo wrac off tho coal ol busdegs over 80 years As s resux

Ihe onglnoI cottages sfe considered fully deproosstd NId Nnolbssbon pAovisxxls consnue lo bo made for lhe
eats snd Iubxas cottageS

Or 18th February 2010 the Charxy comnussxeers Outhorosd the Trustees ot the chanty to expend from ts

permanent endowment not moro than EI 300000 towards the conslructen d eghl cottages worx was

compksad dunng 2011 Snd the Trustees wdl be isquvad lo recoup the sum expended by tnsnster IrOrn InCOms

over 80 years snd tha IS feftected In Ihe dopletxatse charge

Tne cost d other xsnd represents lhe e~ ecurred dunng 2008 e secunng lhe land nol consxterod

svasstse lor st This is consxlerod by the True&as lo be s reasonable estxnste of Ihe vNUO of thol land

Jubilee Other
FUas Cottages Consgos Lsixt Totsi

E E E E E

COST OR VALUATION
At 1et January 2022
Cost dunng the year

Al 31st Decestbor 2022

$71,$20 4504~ 1~,717 14,780 447$,3$1
0

$74J$20 2201~ 1ASI,717 14,780 4,$7$W1

AMOR TTSATION

At 1st January 2022
piovoxxI Ih year

AI 31st Docostbor 20212

273 537 2 384 226 227 444 2 885 20
10 832 0 21 S84 0 32 496

NET BOOK VALUE
At 31St December 2022 1,080,0IN 11,708 1,i$$,$$0

al 31sl December 2021 I 072 273 14 789 1 488 154



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

8 DEBTORS

Interest accrued on Inueetments
Rales and Insurance poporson applrcatse to 2023
WMC and HB Amenity Beneftts
Interesl receivable

Prepayment for ERF works

18 910
7 137

90 'I

475

27i423
I 792

edi ~

16 530
6 882

531
185

9 CASH AT BANK ANO CASH EOUIVALENTS 2021
E

Casl' al bank
Costi art ulvalonts

226 041
182 979

215 783
182 '174

10 CREDITORS

Amounts fasrn9 due wshin one year
Auds and axountancy 2022 rnckahn9 VAT

Maintenance provision/Housing benefa in advance
Gardenvt9 8 Grounds
Li9ht 8 Heel 8 Phane
Rates and Insurance
Repairs end Maintenance
HMRC

Legai and professional
Financial & IT sennces
Resktants wtlenaras
Office Eqwprnent 8 Sundnes

ERF works

3 100
14 368

783
120
149

1 792

21~
18 740

2021
E

3 000
16 737

I 350
30

170
3 035
'I 383

SOO

t 179
350
310

28,744

SL400 2$,744

Inouoed in credeols feted above ae amounts owed Ior Extraordinary Maintenance and Repwrs for
refurbishment of the kschen and Balhrtam of Not cottage and new baler in 20 Cta9ata Court e
Decembe 2022 This credsor e asocaled to the Eritraonsnary Repair Fund



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

EXTRAORDINARY REPAIR FUND
YEAR ENDED 31ST DECEMBER 2022

Fund st ')st January 2022
Transler in the year
W)hddraWn/ReCOupsd dunng tne year

Fund at 31St December 20K

69 'l08

35 000
i 21 993)

02.11$

20 591
40 000

841

00.100

REPRESENTED BY
Vanbuo Caoh depOS/a i2 iii ei oi

i2 CYCLICAL MAINTENANCE FUND
YEAR ENDED 31ST DECEMBER 2022

Fund as at 1st January 2022
Transfer in the year
Expendsure in Ihe year

Fund at 31I December 2022

60 202
31 200

)22 250)

~r iQ

2021
E

31 042
30 000

i 640)

REPRESENTED BY
Venous cash depoats Si. iii

A specific fund was established in 2001 axl is shown papateey in mcard~ with SORP 20 1 5 it a the
ntenbon ot ate Trustees lo maintain the fund by regular tannsters from the general fund

'l3 ENDOWMENT FUND

YEAR ENDED 31ST DECEMBER 2022

Fund as st 1st January 2022
Transfer in mo year
Expend/lure in the year
Gains/Losses on Investmont Asoea

Fund st 3 I SI Deasmber 2022

REPRESENTED BY
Land and Burstrngs
Investmena
Cash deposra

4 375 139
32.495

) 101 671l
i 262 026i

~4053~~

I 455 659
2 465 586

122 693

2021
8

4 181 48'I

32.496
!98940)
260 102

4 76130

1468 154
2 727 812

159 373

on ') 5th August 2022 the Trustees appsed lo the charsy commission Ior perm/ss/on lo use the Endowment
Fund lo meal lhe abnormal remedial costs nttud/ng deagn and supsnns/on related lo the movement and
subsidence in the embarurment IO the ~ of Nos 15-17 Juboee Cottages The sum applied lor aao indudes
tufa)of xrvesbgQ/On Ccaa abnormal and/of emergency repairs in 2021 to dralflo and pesos the ccsls reuthng
to the securement of tho sefvces ot en independent ong/neenng export sno associated toga) cosa On 5th
Sepambor 2022 perm/saran was received tiom the Chanty Commission to uso s ponfon ot the Endowment
Fund tor tna purpose Ttus was in add/I/on to s previous perm/so/tot received on 25th october 20 I 9 for up to
D5,000 ot Ihe permanent endow/nant lo be spent on mtxteonng Ihe act/vtty Of the sane banii of )avd to the
rear ot Nos 15-17 Juboett Cottages The~/ndude s further EB9 175 ot )nvast/gabon remedial a)d
assoc/wed costs for Jubsee Coaages under tha suthonsason

i8-



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

14 GENERAL FUND
YEAR ENDED 31ST DECEMBER 2022

Fund as sl '1st query 2022
Net IncomerEr pendsure before transfers
Transters rn the year

GarnarILOSSeS) On InVeStment ASSetS

Fund ar 31st December 2022

REPRESENTED BY
Inveatmenta
Nel current Assets

142 403
120 14T

198 696)
(3 417)

34 586
125 989

2021
E

122 452
«5 603

102 4961
5 644

14/at)3

37 985
104 415

15 RESERVES

As notte st Ihs Relr Assessment sectan ot Ihs Trustees Repon. a» pnncrpal purpose ot the ganena reserve e
a provrde tor retocsbon and cars ot resrdents vr the event of a motor mordent depnvrng the True%as of the use
ot tns resrdenssf busdrngs The chsnty aao reourres funds to Issn for growth end the e spscrfrcetty assessed
trow arne to Isns

15 FINANCIAL INSTRUMENTS

Fvrancral aaaeB meeaured a terr value through the SOF4

1022
E

2, 500 154

2821
E

2 T65 59'

Fvrancrsr assets measured N tmr value tlvough the SOFA cornpnse vrvesanents

15 RELATED PARTIES
Dunng Ihe year aced 2022 Ihers were no transscbons wrth rMstsd psrbes 12021 none)


