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THE THOMAS WATSON COTTAGE HOMES
REPORT OF THE TRUSTEES

The Trustees present their report and the audited financial statements for the year ended 31"
December 2022 These have been prepared in accordance with the Statement of
Recommended Practice issued applicable to charties preparing their accounts in accordance
with the Statement of Recommended Practice Accounting and Reporting by Charities
prepanng their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and Financial Reporting
Standard applicable in the UK and Republic of ireland (FRS 102) and Charities Act 2011 and
the Charity's governing documents

TRUSTEES RESPONSIBILITIES

The Trustees are responsible for prepanng the Trustees Annual Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources of the charity for that
penod In prepanng these financial statements, the Trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Charities SORP.

make judgments and estimates that are reasonable and prudent,

state whether applicable accounting standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements. and

« prepare the financial statements on the going concern basis uniess it is iInappropnata to
presume that the charty will continue in business

The Trustees are responsible for keeping proper accounting records that disclose with reason-
able accuracy at any time the financial position of the charity and enable them to ensure that
the financial statements comply with the Charities Act 2011, the Charity (Accounts and Re-
ports) Regulations 2008 and the provisions of the trust deed They are also responsible for
safeguarding the assets of the charity and hence for taking reasonabile steps for the prevention
and detection of fraud and other imegulanties

STRUCTURE. GOVERNANCE AND MANAGEMENT

Constitution

The Chanty was established on 25" November 1913 and in 1980 combined with the Charty
of Annie Lucy Watson established by Will on 2™ March. 1837 The Charnity is regulated by a
scheme of the Charity Commissioners of 15" August 1980 as affected by the Scheme of the
Commussioners of 26" October 1887 (Authority to sell land), and as vaned by the provisions
of the Schemes dated 24™ June 1891 (to establish a Cyclical Maintenance Fund and extend
qualification to spouses) 10" June 1862 (authority for expenditure of £145000 on
refurbishment of cottages. subject o direction o recoup over 15 years), 257 January 1996
(authority for expenditure of £600,000 towards construction of at least 10 flats subject to
direction to recoup over 60 years) and supplemental order, dated B* September 1986
(authority to expend a further £50 000 on construction of a further flat), and 18" February 2010
(authority for expenditure of not more than £1,300,000 towards construction of further eight
housing units subject to direction to recoup over 80 years)



THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES
- continued

Trustees

The Trustees appointed to TWCH show a balance of skills in order to run this charty
effectively Al the year end there are four trustees who are directly related to the Founders,
three others who are former employees of NFC and one who is a local resident. Their expertise
covers Property and Planning. Finance and Welfare

There are no outside paries who can appoint trustees for the Thomas Watson Cottage
Homes

Each trustee is appointed for a term of five years by a resolution of the existing trustees and
may be reappointed at the end of such term.

All new trustees are given a copy of the Residents’ Handbook, full details on the running of
the Chanty and guidelines from the Charity Commission for thus scheme. Any other
opportunities for training are aiso considerad

Structure of Organisation
The Trustees met four times during the year, all in person

e To review the finances of the Chanty

« To consider on-going requirements for the maintenance and upkeep of the indvidual
housing units and for the estate in general

+ To determine action required in relation to future developments on the estate

« To receive reports from the Clerk on the health and well-being of residents and other
matters relating to the running of the Charity. including Housing Benefit

There were sub-committee meetings dunng the year as required

The day-to-day administrative activihes were carmed out by the Clerk to the Trustees with
assistance from the Sheltered Housing Manager and the Finance Manager

Statement of Risk Management
The Trustees have considered the risks to which The Thomas Watson Cottage Homes are

exposed These nsks are mitigated by

o A Board of Trustees with the necessary expenence and competence to ensure the
successful running of the Chanty.

¢ Regular Trustees meetings with effective reporting to ensure proper review of operations

« Maintenance of a sufficient reserve to implement an effective relocation programme in the
event of a disaster affecting the habitability of the accommodation

e Other financial risks have been addressed by insurance

CHARITY OBJECTIVES AND ACTIVITIES

The Objective is to run Aimshouses for the benefit of the following persons.  They shall be
aged or poor persons of the following classes and their spouses or widows in the following
order of priority

« Former employees of Sutton and Company, Sutton and Company Limited and Sutton and
Company (Manchester) Limited.

+ Employees or former employees of any successor company of the said companies or any
company of NFC pic.

 Employees or former employees of any person, firm, company or undertaking engaged
in the busmness of camying fresght.

¢ Employees or former employees of any other camer of freight

=%



THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES
- continued

Provided that when selecting residents in all the above classes preference shall be given to
such persons who have been employed as above mentioned for the longest penod

NFC pic changed its name to EXEL pic and then merged with Ocean Group pic. This group
now forms part of DHL which in turn is owned by Deutsche Post AG. The Charity Commission
advise that this does not require a change in the Scheme of the Charity

Subject to the expenses of Management. transfers to a Cyclical Maintenance Fund and an
Extraordinary Repair Fund. the Trustees shall apply the income of the charity for the benefit
of the residents in the Aimshouses of the Charity or any of them in such manner as the
Trustees think fit from time to time

The Trustees confirm that the Charity Commission's general guidance on public benefit has
been considered in relation to the objectives of the Chanty The report sets out those
objectives and describes how they have been met in the current year

The only volunteers are the Trustees.
The Charity does not engage in fundraising activities.
ACHIEVEMENTS AND PERFORMANCE

One vacancy occurred in 2022 and was filled during the year One flat in Coigate Court
continues to be used as a guest flat and for other facilities for the benefit of the residents
Our staff have provided exceillent care and support to our residents and assistance to the
Trustees

An outing into and around Central London on a Routemaster bus was held for residents in
September A lunch was heid to celebrate the Queen's Platinum Jubilee together with  a
Christmas lunch and monthly social events

One Cottage suffered subsidence and in 2022 action was taken to effect repairs Two other
cottages have suffered subsidence and are awaiting rectification under the insurance policy
There was a quinguennial inspection of Jubilee Cottages carried out in 2022 Some of the
remedial work was camied out in 2022 with the remainder to be completed in 2023 The final
remedial work to the Colgate Court following the quinquennial inspection in 2021 was carmied
out in 2022

FINANCIAL REVIEW

The Trustees have considered reserves required as part of their assessment of nsk and aiso
taken into account the annual requirement to transfer recoupment funds to the Endowment
Fund This year the amount transferred was £10,832 for Colgate Court and £21,664 for the
new cottages

It is the Trustees policy to maintain a balance on general reserves which equates to at least 6
months general expenditure The balance at the year end was £160 437 which exceeds this

target

Having assessed the Charty's financial circumstances the Trustees have a reasonable

expectation that the Chanty has adequate resources to continue its operations for the
foreseeable futurs

The principal funding source is Weekly Maintenance contributions from the Cottages and
Flats

<l



THE THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES
- continued

The average contnibution per unit of occupied accommodation was £8, 756 per annum
Residents of 8 units recaived Housing Benefit during the year Weekly Maintenance
Contributions were increased from April 2022 by approximately 3 5%

The Charity does not rely on voluntary work nor does it receive any gifts in kund The Finance
sub-committee recommends the investment policy which is ratified at the full quarterly Trustee
meetings

The balance of Recoupment funds continue to be held in Deposit Accounts and investments
The equity market has fluctuated during the year and the investments heid throughout the year
decraased in value by a net total of £265 443 with unrealised gains of £5883 and an
unrealised loss of £E271 438

The investment policy of the Charity is to mitigate its risk by having a spread of investment
funds, with review by the Trustees on a quarterly basis. The Charity's policy on reserves is
determined by the various Charity Commission Orders on an ongoing concern basis The
Charity aims to break even from its operations on the General Fund year on year

In response to an application to the Charity Commission, the Chanty has recaived approval to
use a portion of the Endowment Fund, if required, to cover any abnormal investigation,
remedial and associated costs in relation to movement of the embankment behind 15-17
Jubilee coftages. In relation to this and further to the £68 444 expended up until 31 December
2021, a further £68 175 was expended during the year The Charnty has now taken legal
advice regarding claims agains! the appropriate third party to recover such costs

PLANS FOR THE FUTURE

Future gquinquennial inspections will take place on a rotation basis between the onginal
cottages. Colgate Court and Jubilee Cottages The next scheduled quinquennial inspection is
of the onginal cottages and the hall which will be camed out in 2024

The Chanty believes that remedial work o stabilise the embankment behind 15-17 Jubilee
Cottages must be completed without delay Accordingly, work is expected to commence
during 2023, in line with the preferred remedial solution The objective will be to conduct this
necessary work with the minimum of disruption 1o residents

Thomas Watson Cottage Homes
Leecroft Road
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Herts ENS 2TJ Prtou. d

-—

CHAIRMAN



INDEPENDENT AUDITORS REPORT
TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HOMES

We have audited the financial statements of The Thomas Watson Cottage Homes for the year
ended 31" December 2021 as set out on pages 8 to 18 The financial reporting framework
that has been appled in their preparation is applicable law and United Kingdom Accounting
Standards including FRS 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of ireland’ (United Kingdom Generally Accepted Accounting Practice)

mmmmmmmmmmmm
by Charities preparing their accounts in accordance with the Financial Reporting Standards
applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities. Statement of Recommended Practice issued on 1% April 2005 which
1s referred to in the extant regulations but has been withdrawn

This had been done in order for the accounts o provide a true and fair view in accordance

with the Generally Accepted Accounting Practice effective for reporting periods beginning on
or after 1 January 2015

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of
the Charties (Accounts and Reports) Regulations 2008. Our audit work has been undertaken
s0 that we might state to the Chanty's Trustees those matters we are required 1o state to them
in an Auditors’ report and for no other purpose To the fullest extent permitted by law. we do
not accept or assume responsibility to anyone other than the Charity and the Charity's
Trustees as a body. for our audit work, for this report or for the opinions we have formed

In our opinion the financial statements

o give a true and fair view of the state of the charity's affairs as at 31" December 2020 and
of its incoming resources and application of resources, Including its income and
expenditure for the year then ended.

* have been properly prepared in accordance with United Kingdom Generally Accepted Ac-
counting Practice, and

¢ have been prepared in accordance with the requirements of the Charities Act 2011

Basis of Op
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK) and applicable law Our responsibilibes under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements of our report We are
ndependent of the Charity in accordance with ethical requirements that are relevant to our
audit of the financial statements in the United Kingdom. including the Financial Reporting
Council's Ethical Standard. and we have fulfiled our other ethical responsibilites in
accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion
Conclusions relating to going concem

In auditing the financial statements, we have concluded that the trustees use of the going
concern basis of accounting in the preparation of the financial statements is appropriate
Based on the work we have performed, we have not identified any matenal uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charity's ability to continue as a going concern for a penod of al least twelve months from
when the financial statements are authorized for issue Our responsibilities and the
responsibilities of the directors with respect to going concem are described in the relevant
sections of this report



INDEPENDENT AUDITORS REPORT
TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HOMES (continued)

in our evaluation of the truslees conclusions, we considered the nsks associated with the
chanty's business model, including the effects ansing from macro-economic uncertainties
such as COVID-18 and analysed how those nsks might affect the chanty's financial resources
or ability to continue operations over the penod of tweive months from the date when the
financial statements are authorised for issue In accordance with the above, we have nothing
to report in these respects However, as we cannot predict all future events or conditions and
as subsequent events may result in outcomes that are inconsistent with judgements that were
reasonable at the time they were made, the absence of reference to a matenal uncertainty in
this auditor's report 1s not a guarantee that the chanty will continue in operation

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual report, other than the financial statements and our Auditor's
report thereon Our opinion on the financial statements does not cover the information and
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is matenally inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears 1o
be materially misstated If we identify such material inconsistencies or apparent materal
misstatements. we are required to determine whether there is a matenal misstatement in the
financial statements or a matenal misstatement of the other information If, based on the work
we have performed, we conclude that there is a material misstatement of this other
nformation. we are required to report that fact.

We have nothing to repor in this regard
Capability of the audit 10 detect irregularities inciuding fraud

We gained an understanding of the legal and regulatory framework applicable to the chanty
and the industry in which it operates, and considered the risk of acts by the charity which were
contrary to applicable laws and regulations, including fraud These included, but were not
limited to, compliance with Companies Act 2006, the Charities Act 2011 and FRS102

We designed audit procedures 1o respond to the risk, recognising that the risk of not detecting
a matenal misstatement due 1o fraud is higher than the risk of not detecting one resulting from
error. as fraud may invoive deliberate concealment

We focused on laws and regulations that could give nse to a matenal misstatement in the
financial statements. Our tests included, but were not limited to.

* agreement of the financial statement disclosures 1o underlying supporting documentation;
» anquines of management.

* review of minutes of board meetings throughout the penod. and

« obtaining an understanding of the control environment in monitonng compliance with laws
and regulations

There are inherent imitations in the audit procedures described above and the further
removed noncompliance with laws and regulations is from the events and transactions
reflected in the financial statements. the less likaly we would become aware of it We aiso
addressed the risk of management override of internal controls. including testing journals and
evaluating whether there was evidence of bias by the directors that represented a risk of
matenal misstatament due to fraud



INDEPENDENT AUDITORS REPORT

TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HOMES (continued)

MhmnoﬂmtoumnnmmdMMmMmmthm
Chanties (Accounts and Reports) regulations 2008 require us to report to you if. in our
opinion

« the information given in the financial statements is inconsistent in any matenal respect
with the Trustees report or

sufficent accounting records have not been kept, or

the financial statements are not in agreement with the accounting records. or

we have not recewved all the information and explanations we require for our aud

T
As explained more fully in the Trustees responsibilities statement set out on page 2. the
Trustees are responsible for preparation of the financial statements and for being satisfied that
they give a true and fair view. and for such intemal control as the Trustees determine is
necessary to enable the preparation of the financial statements that are free from material
misstatement, whether due to fraud or error

in prepanng the financial statements. the Trustees are responsible for assessing the Charity s
ability to continue as a going concern_ discliosing. as applicable, matiers related to going
concern and using the going concern basis of accounting unless the Trustees either intend to
liquidate the Charity's or to cease operations. or have no realistic altermative but to do so

We have been appoinied a8 suditors under Section 145 of the Charities Act 2011 and report
in accordance with the Act and relevant regulations made or having effect thereunder

Our objectives are 1o obtain reasonable assurances about whether the financial statements
as a whole are free from matenal misstatement. whether due to fraud or error, and to iIssue an
Auditor's report that includes our opinion Reasonable assurance 1s a high level assurance
but it is not a guarantee that an audit concluded in accordance with ISAs (UK) will always
detect a material misstatement when it exists Misstatement can anse from fraud or error and
are considered material if, individually or in the aggregate they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements
A further description of our responsibilities for the audit of the financial statements is located
mmemmcw-mummmwwm The

’Zj;%m‘m“. o
RPG CROUCH

14-1soowmm
London EC4R 2SU

Date | [, /og /1_)2}

RPG Crouch Chapman LLP is eligible to act as an auditor in terms of Section 1212 of the
Companies Act 2006
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THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2022

1 ACCOUNTING POLICIES

Basis of Preparation of Financial Statements
The financial staternents have been prepared under the histoncal cost convention with items recognisead at
cost or transaction value uniess otherwise stated in the relevant notes o these accounts The financial
statements have been prepared in accordance with the Statement of Recommended Practice Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and Financial Reporting
Standard appiicable in the United Kingdom and Republic of Irsland (FRS 102) and Charites Act 2011

The financial statements have been prepared o give a true and fair' view and have therefore depanad
from the Charities (Accounts and Reports) Regulations 2008 This departure has invoived following the
Chartes SORP (FRS 102) as stated above. rather than the Accounting and Reporting by Chanties
Statement of Recomended Practice effective from 1st April 2005 which has since been withdrawn

The Thomas Watson Cottages Homes constitutes a public benefit entity as defined by FRS 102

The reporting currency is GBP and all amounts have been rounded 1o the nearest £

Fund Accounting
General funds are unresincted funds which are available for use at the discration of the Trustees in

furtherance of the general objectives of the charty and which have nol been designated for other purposes

Restncied funds are funds which are 10 be used in accordance with specific restnctions imposed by donors

or which have been aflocated by the chanty for particular purposes The costs of raising and administanng
such funds are charged against the specific fund The aim and use of each restricted fund is set out In the
noles 1o the financial statements

Designated funds are represenied by the Cyciical Mantenance Fund and the Extraordinary Repaw Fund
which were set up 10 be used aganst the regular upkeep and mantenance of the propertes

The Encowment Fund represents the endowment made Dy the daughters of Thomas Watson for the
pnmary purpose of the chanty

Investment income gains and losses are allocated to the appropnate fund
In accordance with the SORP _investments of the Chanty have been revalued al the balance sheet date
The value shown in the accounts is the mid-market pnce
Land heid by the Charity with no prospect of development or saie has not been revalued
\ncoming resources

All incoming resources are included in the Statement of Financial Activities when the Charity is iegally
entitied to the income There was no deferred grant or similar income at 31st December 2022

e



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
- continued

1. ACCOUNTING POLICIES (continued)

Resources Expended
Resources expended are accounied for on an accruals basis It is the policy of the Trustees not 1o
capitalise new office equipment costing less than £5 000

All resources expended are inclusive of imecoverable VAT, which is charged aganst the expense 10 which
it reiates

Dunng the year the chanty incurred a deficit of £291.210 after devaluaton of investments (2021 surplus of
£261 186). which transiates 1o a deficit of £25 767 {surpius of £25 440) before devaluation of mvestments

The Trusteses consider The Thomas Watson Cottage Homes a going concem for the foreseeable future
this baing at least 12 months from the date the balance sheet was signed

This is due 10 the considerable endowment held by the charity, which generates income The weekly
maintenance contnbutions pasd by the residents represent ca 90% of market rent, and it can be expected
that a similar level of income can be achieved in that regard in the next year The Trustees budget for 5%
of the properties being vacant during the year, which would not cause the chanity any financial hardship
however histoncally this event has never occurred

Additionally, the charty hoids a large investment porifolio which generates ca 20% of its income It s spit
between equity and treasury stock to reduce risk while still being able to generate good returns

Unexpected expenses are uniikely to occur as quinquennial works are carmed out on the cottages 1o
ensure that they are in good states of repan. and any issues can be addressed immediately or can be
budgeted for

Cash Flow
The financial statements do not inciude a cash flow statement because the Chanty. as a small reporting

entity is exempt from the requirements to prepare such a statement under the Chanbes SORP (FRS 102)

Cash is represented by cash in hand and deposits with financial institubons repayabie without penaity on
notice of not more than 24 hours Cash equivalents are highly liquid investments that mature in no more
than three months from the date of acquisition and that are readily convertible to known amounts of cash
with insignificant risk of change in value

The cost of Colgate Court and Jubilee Cottages /s amortised at rates caiculated 10 be in accordance with
the recoupment rate set down by the Charnty Commission as set out below

Colgate Coun -over 60 years
Jubilee Cottages -over 60 years

The Trustees consider the hme penod for the amorisation appropnate in view of the directions of the
Chanty Commuasion in the Schemes dated 25th January 1906 and 16th February 2010

e 42 =



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
- continued

1. ACCOUNTING POLICIES (continued)

Interest Recesvabie
Interest on funds held on deposit is included when recevable and the amount can be measured relably by

the charity this is normally upon notification of the interest paki or payable by the bank

Debtors
Trade and other debtors are recognised at the settiement amount after any trade dscount offered

Prapayments are valued at the amount prepaid net of any trade discounts due

Liablites and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event
1 is probable that a transfer of sconomic benefit will be required in settiement. and the amount of the
setbemant can be estimated relably Liabilities are recognised at the amount that the chanty anticipates it
will pay to sefttie the debt or the amount it has received as advanced payments for the goods or services i
must provide Provisions are measured at the best estimate of the amounts required 1o seftie the
obligation Where the effect of the time value of money 's material the provision s based on the present
value of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the kabiity
The unwinding of the discount 1§ recognised within interest payable and similar charges.

Financial Instruments
With the axcepbon of fixed asset nvestments. the chanty only has financial assets and financial kabiibes of
a kind that qualify as basic financial instruments Basic financial instruments are intially recognised at
transaction value and subsequently maasured at thair setlement value

2  JUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF ESTIMATION
In the application of the Charity’s accounting policies. the Trustees may be required 1o make
_estimates and assumptions about the carmying amount of assets and liabilibes
that are nol readily apparent from other sources The estimates and associated assumptions
are based on histoncal experience and other factors that are considerad 10 be relavant
Actual results may differ from these estimates.

The estimates and underlying assumpbion are reviewed On an ongoing basis Revisions 1o
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that penod, or in @ penod of the revision and future perods if the revision
affects both current and future pencds

Al the year end cate the Trustees had identified the followang relevant estimates for which
assumphions might be neaded in the financial statements

Amortisation (Recoupment)
The cost of Coigate Court and Jubilee Cottages is amortised at rates caiculated I be in
accordance with the recoupment rate set down by the Charity Commussion (60 years)

Dividends and Interest Income

Official information on interest and dividends receivable for the latter part of the year 18 usually
received after the year end and after the accounts have been prepared making it necessary
10 estimate the anticipated interest/ dividend income Estimates are made based on
sxpenence and interest received 'or previous penods

-1



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

3 MAINTENANCE OF SITE AND PROPERTIES 2022 2021
£ £
INCOME FUND
Mantenance and general upkeep 54 874 52 652
Maintenance salanes 7.358 -
Landscaping. gardenming and grounds 16.544 18,822
Light and heat 7.253 8,654
Rates and Insurance 20 480 21386
Planning Costs & Other Prof lees 162 500
108671 100017
CYCLICAL MAINTENANCE FUND
Quinguennial Works & professional fees 22250 B840
EXTRA-ORDINARY REPAIR FUND
Exceptional repair works & Professional fees ___2_1_£ _J.E.ﬂ.‘ll
ENDOWMENT FUND
Amortisation of Coigate Count 10,832 10.832
Amortisation of Jubiles Cottages 21664 21664
Remedial Costs for Jubilee Cottages (see note 13) 88175 66 444
T 101671 96.540
TOTAL FUNDS __ 255585 ﬂn
DIRECT WAGE COSTS & RESIDENTS AMENITIES 2022 2021
£ £
Wages and national insurance 46 354 45208
Resdents Amenities & Welfare 8.064 £ 554
— AT 50782
OTHER RUNNING COSTS 2022 2021
£ £
Clerw's Salary 24 048 22774
Telephone. Postage and Stabonery 1.727 1.713
Nabonal Association of Aimshouses are 375
Sundry expanses 206 1,023
Office Equipment & Computer maintenance 873 168
Recruitment & Training 259 240
Audit 3652 3020
Trusises axpenses 448 153
Financial services 8675 8299
Professional fees - @80
T a12e71 T 39,726
eeem—

Total salary costs amounted to £77.780 (2021 £67 882) including £1 806 (2021 £443) employer's national
insurance contributions Average staff members in the year were 3 (2021 3)

No Trustes receved of waived any remuneration in the year Trusiees sxpenses reiate 1o the atiendance at

mestings and associated costs incurred by all rustees

Key management compnses the Trusises who give their time freely and do not receive any remuneration

Y |



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

- contmued
6 INVESTMENTS Market Interest
Cost Vvalue Dividend
£ £ £

Endowment Fund

2 5% IndexLink TSY Stock 2024 196,155 213188 4983
4 25% IndexLink TSY Stock 2030 172025 175302 4 085
2% IndexLink TSY Stock 2035 146800 128877 1.830
C O | F investment income shares - 58 915 50 750,004 1,354 4686 42 697
BLK Charties UK Equity Fungd - A 185106 358 301 12.807
BLK Chantes UK Bond Fund - Class A Inc 50000 38306 1615
MAG Chanty Muih Asset Funa 25828 15713% .
General fund:

158 85 COIF Accum Shares [ 2002 Caost £3,000) 3,000 34 568 .
TOTAL INVESTMENTS 1,532,008 2,500,154 69,037
SUMMARY OF MOVEMENTS IN YEAR £
Market value at 1st January 2022 2.765,597
Purchases in the year -
Sales in the year - procesds .
Realised Loss =
Unreahsec gan 5003
Unreakssg losses (271.438)
Marke! value at 31st December 2022 2,500,154

All nvestments are UK mvestments

T T



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS
- continued

7 LAND AND BUILDINGS

The Chanty owns the freehold 1o 6 3 acres of land at Chipping Barnet together with 20 cottages and 11 fiats
being 30 units of accommodation for residents. and one residents’ gues! suite

The land together with the 12 ongnal cottage homes was donaled 10 the Charty by the Founders in 1813 This
cost attributed 10 the onginal coftages s their 2008 valuation and the Trustees have acopted this figure for the
purposes of FRS 102 It will not be subject 1o further revaluabon and the depreciation charged recognises that
they have been occupied for chartable purposes for in excess of 80 years. being the pernod of amortisation
adopted as explaned below

On 25th January 1995 the Charnity Commissioners authonsed the Trustees of the Charity 1o expend from s
permanent endowment not more than £800,000 (increased to £650,000 on 8th September 1995) lowards the
construction of at least sleven flats Construction commenced during 1995 and final payments were made
dunng 1998 on contract value of £674 629 The cost in excess of the Chanty Commission authonsation has
been met from interest eamed on the £650 000 dunng the course of development The Trustees are required 10
recoup the sums expended by transfer from income over 80 years The depreciation method adopted reflects
the recoupment penod and has therefore been set to write off the cost of bulldings over 80 years As a result
the original cottages are considered fully depreciated and amortisation provisions continue 1o be made for the
flats and jubilee cottages

On 18th February 2010, the Charity Commissioners authorised the Trustees of the Chanty to expend from is
permanent endowment not more than £1,300.000, towards the construction of sight cottages Work was
completed during 2011 and the Trustees will be required 1o recoup the sum expended by transfer from income
over 60 years and this is reflected in the depreciation charge

The cost of other land represents the expenditure incurred during 2008 in secunng the land not considered
avalable for sale This s considered by the Trustees 10 be a reasonable estimate of the value of that land.

Jublee = Other

Flats Cottages Cottages land Total
3 3 E £ 3

COST OR VALUATION

At 1st January 674629 2384226 1200717 14788 4,373,361
Caost dunng the year 0
At 315t December 2022 674,629 2,384,226 1,200717 14,789 4373361
AMORTISATION

Al 18t January 2022 273537 2384226 227 444 2,885 207
Provision in year 10,832 0 21 664 0 32 486
At 318t December 20212 108 = 7.703
NET BOOK VALUE

At 31st December 2022 390,260 . 1050608 14789 1,4558558

At 31st December 2021 401,082 . 1072273 14786 1488154




THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

- continued
8 DEBTORS 2021
£ £
Interest accrued on iNvestments 18.810 16,530
Rates and Insurance proportion applicable to 2023 7137 6,682
WMC and HB Amenity Benefits 201 531
Interest recevable 475 165
27 423 23,888
Prepayment for ERF works 1,792 -
29,215 23,888
=o—————— Ees—————
@ CASH AT BANK AND CASH EQUIVALENTS 2022 20
£ £
Cash at bank 226 041 215783
Cash equivalents 182 678 182174
409,020 397 957
————a—== ————
10 CREDITORS 2022 2021
£ £
Amounts falling due within one year
Audit and accountancy 2022 including VAT 3,100 3,000
Maintenance provision/Housing benefit in advance 14 358 18 737
Gardening 8 Grounds - 1.350
Light & Heat & Phone 783 730
Rates and Insurance 120 170
Repairs and Maintenance 149 3038
HMRC 1792 1,383
Legal and professional . 500
Financial & IT services 1.026 1179
Residents amenites 350 350
Office Equipment & Sundnes - 310
21,886 28744
ERF works 16,740
18,406 28,744
—_—

Included in creaitors listed above are amounts owed for Extraordinary Maintenance and Repairs for
refurtishmant of the kitchen and Bathroom of No1 cottage and new boiller in 20 Coigate Court in
December 2022 This creditor is aliocated 10 the Extraordinary Repair Fund

-« 17 -



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

- continued
11 EXTRAORDINARY REPAIR FUND 2022 2021
YEAR ENDED 31ST DECEMBER 2022 £ £
Fund at 1st January 2022 68,108 2089
Transler in the year 35.000 40000
Withdrawn/Recouped dunng the year (21.883) 8417
Fund at 31st December 2022 82,115 89,108
—_—
REPRESENTED BY
Vanous cash deposits 82.115 89,108
12 CYCLICAL MAINTENANCE FUND 2022 2021
YEAR ENDED 31ST DECEMBER 2022 E £
Fund as at st January 2022 60.202 31042
Transfer in the year 31.200 30,000
Expenditure in the year (22.250) (B40)
Fund at 31st December 2022 69,152 E
REPRESENTED BY
Various cash deposits 89,152 80,202
A specific fund was established in 2001 and is shown separately in accordance with SORP 2015 It is the
imention of the Trustees to mantan the fund by regular transfers from the general fund
13 ENDOWMENT FUND 2021
YEAR ENDED 31ST DECEMBER 2022 E £
Fund as at st January 2022 4375138 4 181 481
Transfer in the year 32,406 32496
Expenditure in the year {101.671) (98, 840)
Gams/Losses on investment Assets (262,026} 260,102
Fund a 318t Dacamber 2022 oy _omm
REPRESENTED BY
Land and Buildings 1,455 658 1,488 154
Investments 2,485 586 2721812
-] 4378138

On 15th August 2022 the Trustees applied to the Chanty Commission for permission 10 use the Endowment
Fund to meet the abnormal remedial costs. Including design and supervision related 1o the movement and
subsidence in the embankment 10 the rear of Nos 15-17 Jublee Cottages The sum appled for also includes
further investigabon costs, abnormal and/or emergency repairs in 2021 10 drains and patios, the costs relating
1o the securement of the services of an independent engineenng expert and associated legal costs On 5th
September 2022 permission was received from the Charity Commission 10 use a portion of the Endowment
Fund for this purpose This was in addition 10 a previous permission recened on 25th October 2018 for up to
£25 000 of the permanent andowment (o be spent on monitonng the activity of the same bank of land o the
rear of Nos 15-17 Jubllee Cottages The accounts include a further £89 175 of investgation, remedial and

associated costs for Jubiiee Coltages under this authonsation



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE FINANCIAL STATEMENTS

- continued
14 GENERAL FUND 2022 2021
YEAR ENDED 31ST DECEMBER 2022 £ £
Fund as at 1st January 2022 142 403 122 452
Net Income/Expenditure before transfers 120,147 116,803
Transfers in the year (98 606) (102 496
Gans/(Losses) on Investment Assats (3.417) 5644
Fund at 315t December 2022 !E E
REPRESENTED BY
Investmants 34 588 37,985
Net current Assels 125 A88 104 418
180437 142403
15 RESERVES

As notad n the Risk Assessment section of the Trustees Report, the pnncipal purpose of the general reserve s
1o provide for relocabon and care of residents n the event of a mayor incident depriving the Trustees of the use
of the resicential bulidings  The Chanty aiso requires funds to pian for growth and this is specifically assessed
from tme 1o time

16 FINANCIAL INSTRUMENTS

Financial Assets 2022 2021
£ £

Financial assets measured at far value through the SOFA 2.500 154 2 785 587

Financial assets measured at far value through the SOFA comprise investments

15 RELATED PARTIES
During the year ended 2022 there were no transactions with related parties (2021 none)
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