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The Thalass present lair report end the «sed Snan¹al ¹¹sn»nts for Ihe year ended3ts Oecsrnber 2021. Th«» have been prepared in accent«u» wgh 8» St~»nt of
Recormi»nded Pracgoe Issued applcetde to chadgea papering O»lr acc«sas in~ccordance wbh 8» St¹en»rd of Reoommsnded Precgca: Accourglng Imd sporting byCharldss prepsnng th¹r accounts In social«se woh 8» Rnan¹al RepoNng Standanl
~ppac¹oe In the UK eel Repubgc of Ireland (FRs 102) issued on 16 July 201e endRnan¹al Reporting Standard appfs»bio In 8» UK and Rspubgc of k¹snd (FRS 102) andCharNes Act 2011 and 8» ChsNy's gov«rang doctsn«as.

Ths Tn»»es sre reeponslMa tor prepadng 8» Tru¹sss' Annual Report and 8» Qnenc»I¹atsn»ras In acoordaru» weh applk»bio lew and Unbsd igngdom AccounOng Standents
(Unbsd Igngdom Otsnaraly ~AccounOng PreoOce).

The»w appik»bie to chaNk» In Snyand 6 Wtoes regukes 8 Trustees k prepare Onsn¹¹¹a»n»rds ter each Qnendal year wfdch give a true and f¹r view of ths ¹¹e of aff¹rs of 8»charity and of the hcor¹ng res«st»s and sppllcsson of rosary of 8» charky for Ihelpsdod. In prepsdng Ihees Qnen¹¹ ¹¹arnents. 8» Tru¹ess «e requVed to:

~ s¹sct subside socouraing p¹ktes and o»n apply them cor»islandy
~ observe 8» methods and prlnttptss in ths Chsrk»s SORP,
~ make tudgmsras snd e¹kn¹as 8»t «e reasonable and prudent;
~ ¹ats wh¹hsr appbcab» accotselng standards have been tcOowod, sub)sct Io any

material depart»as tgsdosed and «sdak»d h Ihs linendal ¹atsn»nts. and
~ prepare O» Qnsn¹¹ ¹¹srn«as on 8» Q¹ng concern ba¹s ureess 8 is Il»gpropr»ta lo

presume Ih¹ 8» chsrby wg condnue In bu¹nsse.

The Tru¹sss srs rssponsaae fcr I»aping proper accouming reconts that Sack»e wgh
reesonetde accuracy at any Oma 8» Ik»ncial pc¹gon of 8» chador and enabkr O»m to~reue O»l Ihs lhan¹¹ staten»res oomply wlh O» CharWes Act 2011~ 8» CheNy(Aces»us and Reports) Rsguhtkms 2008 end 8» provl¹or» of 8» trust ds«L They ars¹so rsstrrs»his Ibr satsguartgng the assets of 8» charby and hence for t¹dng rsmonebkr
~teps for 8» prevsrsion and d¹acdon of fraud end oO»r krsgulaNles.

Conetttutton
Ths ChaRy wm established on 28S ttov«nbsr 1813and in 1880 cond»»d wkh ths Charilyof Anrds Lucy W¹ecn s¹abOshed by VIM on 2 March, 1837. Ths CheNy is regu»ted by eschema of 8» Chsrky Commhsior»rs af 1'' August 1880 ss slfs¹sd by Ihs Qchsms of theconvrassior»rs cf 2IF' october 188y Authoroy lo sss lend), and as varied by Ihs pro¹¹ons
of 8» Schemes d¹ed 24s June 1881 (to sstabksh s Cytgc¹ M¹ntsnwu» Fund and «asnd
rp»86calkm to spouses), 10 June 1882 (auO»Ny for experstgrss of Et',000 on
rsfurbhlvnent cf cogagss. sub(sct lo dks¹km to reooup over 18 years). RP January 1888
(authoNy tcr sxp«sgbae of E800,000 towards constructkm of at least 10 Osis sub/ect torprecdon to reaap over 80 years) snd supplwnsnt¹ order. doled 8 September 1QQO
(suthoroy to expend ~ I(ether E50,000 on ea»btsolon of a hro»r lla0, and 1IP' February2010 (suthoroy for «qr«a%Isa of nol mote Ihan E1,300,000 towards cor»iru¹km ot furler
eight housing unbe subject to tgrecgon to recoup over 80 years).
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TI% THOMAS WATSON COTTAGE HOMES

REPORT OF THE TRUSTEES
- corairared

Trustees
The Trussses appoinled to TWCH show a balance d sk5s h order to run tHe charNyeffecth»ly. At g» year end, there «e four Iruateee who ere dbectty robbed to the Founders,
IIIVes Og»re who ere forrr»r «nployeea Of NFC and one who ls ~ local resident. Thsrexpergse oovera Property and Rennhg, Rr»nce and Welf«e.

Each trustee is appoilllsd fcr s term ol five years by s Ieeokahrl of ths msNllg trustees endmsy be reappointed at N» end ol such term.

AN nsw trusloes «e givsrl e copy of g» Residents' Hsrldbooll. fuN dsleNs on Ihs runnhg dths Chergy nd guidslhes Nom the Chsrgy Consldssen for Nds scheme. Any od»ropf»rtunslss for trehhg «e dso oonsidered.

glructwe ot Orgerdeatlon
The Trustees met four gn»s durhg the year. onos ln person and Ihree Nmss by Zoom ss ~rssuN d N» «sonsvaus penltensc

a TO IeVlew Il» Nnsnoes ofd» Chergy.
~ To consider onyohy requiremervs for g» rneiraen«Ice end upkeep of a» hdhrsa»l

houshg unNs end for g» eet«e h general.
~ To dsbsnllne eNon required h rection lo ftdure devehpments on the estate
~ To recehre reports Nom the Qwk on the haagh end wellbehg of esldents and other

matters reWng to the running of lhs Charity, hc4$ng Houshg Benegt.

Th«e were eut~mmlths meegngs durhg ths year ss requbed.

Ths de~ay admhisbelive acthsges ware carried out by It» Cbsb lo Ihe Tn»hes. WNhassist«ee fram g» Shebered Houshg Manager end g» phenos Manager

~ A Boenf d Trustees wNh N» necessary expertsm» and competers» lo ensure g»
~I»easeful runnhg of Ihe CharNy.

~ Regular Trustees' mseangs wNh slfscgve reponhg to sr»Ise proper review of
oper«iona;

~ Maiden«lce d' a aufibasnl ree«ve Io snfdsmsla an effscgve relookan progrenm» hdls evsrk of s ESMslsr sgscthg Iho hsbllsbsay ol 010 wnsmvr»deal,
~ Other fhenchl does have been «kaesssdby hour«lce.
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The Objecgva is lo nm Almsl»t»aa for the bensR of Ihe Ibksdng parsons. They shag bs~gad or poor persons of the fogtadng desaac and Ihdr spouses or vddowa in Ihe INowlngorder d prtodty.

~ Former employees d Sutton end Company, Sutton and Company Umlad snd Sulbonand Company gdenchesterj Umgatl;
~ Emphyees or termer «npbysss cf sny succorer company of ths said c«spentas or~ny company cf NFC pic;
~ Empbyses « former «tployses of any person. Iirm. company or rsvfsrtaling engagedin the business of canybtg It«ght:
~ Enphyees or tenner smlcoyees of any alar canter cf Il«ght

Prided that when s«scdng rsekhnts in al the above dasess pralsrance shel be given lo~uch p«sons who have been empbryad m above n»nlioned fcr the kegest pedorl

NFC ph changed bs n«ne lo EXEL ph and then merged vdth Ocean Group pic. TMs groupnow forn» pert of OHL whkh In turn is owned by Deutsche Post AQ. Ths CherbyCornmissbn advise that gus does not raqubs ~ change in Ihs Scheme of tha Chadty.

subject lo the exp«»ee of M«»gsn»nL transfers to a cycacal Messenenr» Fts» snd enE3areongnary Rep5r Funtl 0» Trustees shel apply g» Income of the charity fcr the benefitof 0» rseklents in tt» Abnshowes of ths Ch«lly tr eny cf Ihem ln such m«v»r as IheTrustees trank III item one lo tine

The Trustees conllnn that the Chatty Cannssslon's general gtadance on puNc benegt hesbeen cor»id«ed In ralebon to the objectives of lhe Chadty. The report sets out Ihossobjectives and deecrg»s how Ihey have been mst in the ounsrs year.

The only vol~«s «a I» Trusb»a.

The Chadty does not engage In tundrebtng acgvgiss.

ACHIEVEMENTS AND PERFORMANCE

One vacancy occunad ln 2021 end wes Iiped during lhs yser. One list In Colgate CourlcontlAUos Io ba LQsd as e guest gst snd Ibf other fscWas fcr tf» benegt of tt» aaidants.Our staff have provkbrd sscegant c«e and support to av raskients snd ace@lance lo IhsTrustees. The Corenavtrus pend«ne placed m«a rsepor»23gtty on the stag who have eNdean Io ths ct»pangs of hvsplsg ths Rssidsras «td th«r Ibmses up to d«a on Ihemeblctlons on snd og the ~.
Ougngs and erasrtalnment opporbsiaes have been embed in 2021 dus to the pandemic~Shough It wm poeehls to hold an stag to Southand Ibr rs«dents in September. A monthlygsh snd chip supper snd ~ CtÃlstlTIM 4hch I»vs been dsbvsrad lo Issld4fss' homes sndhave been enjoyed by those who chose lo tabs psrL
One Cottage suSbred «voidance end in 2021 aNon was t«»n lo eSsct repass. Three othercoSages have suffered «beidance and «a awaNng ractigcetlon under Ihe insw«roe polcy.Th«e was s quhqr»nrdai ir»pest»n of Crdgste Court canted ad in 2021. Some of therem«gal worh wm canted out in 2021 with tha r«nebtder to be contplsted in 2022. The finalrem«est work lo tt» ongbvd cottages and S» cornnsm«has fcdowing ths qubvp»nnhlir»paction in 2010~cenied oui in 2021.



TI% THOMAS WATSON COTTAGE tKXKS

REPORT OF THE TRUSTEES
- co¹lnued

FiftARCIAL REtnEW

The Tnatsee have corrskferad reserves required as part of th¹r m~msra of risk and ¹so
taken into aooctstt 5» annual reqrrken»nt to transfer recoupment Itrnds to 8» Endcvnnsra
Fund. Ttds year 8» »norse Irarrsfsrred ~ f10,832 fcr C¹Q¹s Court a¹ N21,554 for thsl»w coNaQes.

It Is N» Tru¹aes poNcy to mska¹n ~ b¹ance on Qensral reserves tddch equ¹es to ¹ losel5 monN» Qeneral expsndkrse. The balance ¹ Ihs yser end ~ N14L403 wMah errossds
Nds IarQaL

HsvkrQ OMMssd ths CharNy's Itnanrd¹ ckclÃrwtsnr»s I» Tnr¹sss hsva ~ reasonable
axpsctadon th¹ 5» Charky has edaqu¹a recolor»s Io oontkrus Ns opsr¹krr» lcr theforssssalrte future.

The everape oorarkrutlon per unk of occufcsd eocemmodsikrn was NQ~ psr avssn.
Residents of Q unNs reosbed HorsdnQ Sene8t durtnQ the yea. Weekly M¹rasrmrca
Corararutlons wae Inaeessd Nom AprN 2021 by approrrkr»sty X%L.

The Charky does nol rely on v¹untary work nor does N rec¹ve any QNts h Idnd TheRnence s~xsnniN!ee racrsrsnemls Ihe investn»rs poNcy, whhh Is r¹Nled ¹ the tearsquarterty Trustee meaNnQs.

Tha b¹ance of Recoupn»nt Nrnds oondnue to bs hekl In Deposk Accounts snd Invesbnsras.Tl» aquNy marbst has Nrrctuaisd durtnQ the yser end N» krve¹rnsras hskl thnrutp»ra 5»year inrseased h vskrs by ~ nel lctal of 8255,748, wkh total Qak» of R2%237 and enrsveellssd k»s of E3,481.

The hvsstmsra poNcy of 5» CherNy Is lo r¹NQ¹s Ns rtsk by hevinQ ~ spread of Invssbnsra
ftrnds. wkh review by the Tru¹aes on ~ qsrlerly hash. The~poNcy on reserves isdetarmk»d by 5» vadous CharNy Carutdsskrn Orders on an onQohQ concern bash. The
ChsrNy esne to break evmt kern Ns ctrer¹krns on 5» General Fund year on year.

kl response to an sppsc¹lon lo Ihs Chsrky Cor Ion, they I»vs approved a» lwe of sporaon of Ihs Endowment Fund N requied to cevw any abnormal rsn»rN¹ ocsts h r¹saonto bank bsHnd5-17 Jrdrsse CottaQee.

Fldtsa qukrqusrrrd¹ inst»oNons wE tabs p4os rm ~ rotsaon bach between the ortokr¹o¹taQes, CotQ¹s Court end Jubsee CoNaQea The nard qulnquenra¹ kvq»stion of Jubsse
CoNaQss wE be canted ord kr 2022.



INDEPENDENT AUDITORS' REPORT

TO THE TRUSTEES OF THE THOMAS WATSON COTTAINE HOMES

We hevs «xMed Ihe IHendal ¹a~erss of The Thomas W¹son Cogsgs Horses for 5»year ended 3ts Decerrdr¹ 2021 as sel «N on pages g to IL The Ihanchl reporgngfrsrnsvrork that hss been sppssd In Qxrlr preper¹lon is applicabls law and Ungsd KHgdomAccomling Standards HckxNng FRS 102 'The Rnsndsl Reporgng Standard appNC¹rkr in
Nxr UK and RspubNc of k¹snd' (UnNed lgngdom esnsreNy ~Acorruraktg Precgce),

The Inancial s~nenls have been prepared h srxrordaros wNh Aorxxrrahg snd Rsporungby Charles preparing Nwir scoounls H accordance wNh Nrs Rnanrdsl RrqxxlHQ Standards~pfrNC¹rkr In Nre UK and RepubNC of k¹snd (FRS 104 H preference to Nre Acooungrrg sndRaaortrng by Chedgee: StalenWrx Cf RSCOmmended PreCNOS iaaued On tv AprN 2005 VXNChis re(Oned to in the srdsrc retpN¹kxrs brN hss been wNhrkewn.

Ttas hsd been done in order for Nls accourxs Io provide ~ kus snd terr view H soooldsncswgh Nw asnaraNy Accepted Acorxrnling Prscaos sgscgve for reportkrg periods bsgHnlng onor ¹brr 1"Januay 201$

TINs report ls made s¹siy to Nrs Charky's Ttu¹ass, es s body. H accordance wNh part S ofthe Ghargies (Acccxsas and Reports) Regrdelions 200K Our audN work hss been
Lsllkxtsken ao Nt¹ we alight ¹¹s Io Qrs Ghark)rs Tru¹ess Ihoss msgers ws Ne requked Io¹ale lo Ihem in sn AudNors' report snd for no alar purpose To Qrs lugs¹ ardent psrnsgsd
by Iew. we do not accepl or as«srw resporrsgrNNy to anyone other than the Chsrky snd NwChsrky'4 Tru¹sss ss e body. fof ow eurI work. fcf Nss report or for Nle opksons ws haveformed.

In our opHkm ths Nnandal a¹snrsnts:
~ give s kus snd Isk view of ths st¹s of ths charky's aNbks as et 31"December 2020 andof Ns kxxrmHQ rssorsces and applh¹ion of resources. ~ Ns Hcoms snd~xpendbum for Nrs yser Qxrn ended;
~ have been properly prepared In accordarrca wNh Unged Kingdom I2¹wreNy Acceded

Aaxxeling Precgce; and
~ have been prepared h accordsnos wkh the requk«nerss of ths Chertgss A¹ 2011.

)00
Ws crxxfucted rxr sudN H sccorderxw wgh Inl«n¹dnel Standards on Aurggng (UK) 08As
(UK) and appliable Isw. Our resporwMNss under arose ¹sr¹srds ae furgrsr desahed lnIhs Autlos ~ponsgrggss for ths sudN of Ihs Nnan¹¹ ¹¹emsras of rsvp report. Ws sfe
Hdependsrx of Qxr Ghsrky H accrxd«lCo WNh aNNc¹ reqllkelnerks Nwt sre r¹svara lo ola~udN of Nrs Nnendal sl¹errrarNs H Nxr UnNed lgngdom, inckxgng Nrs Rnencisl RsporgngCouncN's BMcal Qandard. and we have NNISed oLr other sgacal responebNIiss in~coordanoe wNh those rsqukernsnls. We IxNeve Nr¹ the audN evNSanoe we have OIN¹nsd is
sugkNMl snd appropd¹s Io provide s bs¹s lor orx opHkÃl.

ln surNNng ths Nnsndal ¹atsmeras, ws have rxrnckrdsd Nr¹ the ku¹sss' r«e of the QoHQaxxem ba¹s of aorxxssktg H 5» preperagon of the Nnenrdal ¹¹srnsnls is approprl¹e.Based on Nxr work we hsvs perlbrmed, we have n¹ idenNNed any m¹srtsl unoerlahgesr¹agng lo averse or rxrndNions Ihat, indivkkraNy or cogecgvely, msy cast signgicenl doubt onQle Charay s sbNNy lo ooraHus as ~ QCHQ concern for ~ period of st Isa¹ hv¹vs months Nom
when grs Nnan¹al st¹sntsnls are aulhortssd for issue Our msponsibSNss and the
responsbrNNIss of Nrs rNreckxs wNh respect to QOHQ conoem «e deeorgred In Nrs r¹evsnt
~ecgons of Qss report.
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INDEPENDENT ALIDITORS' REPORT

TO THE TRUSTEES OP Tta THOMAS WATSON COTTAGE HOMES (conlhrmd)

In ois evatualkm of the Iruslees' conclusions, ws corwstsrsd Ihe dsks moo¹etsd wNh thschargy's bushass mod¹, ire4dhg Ihe egscts aishg koln maaoecmnollic wc«tahlies
~uch as COVID-tg and analysed how those isks l¹ght aINct Ihs charkyVl Ihen¹elfasces or sbNNy to congnus operaoons over the psrkrd of lvnove maNa Itom the dotewhen ths Nnsna4l sltesmnslss as eukurrlssd for Issue. In acaordmae wNh ths above. we
have noNng h report h Ihess reapers. However, es we cannel pr«gct eN fu4re events orcor¹INons end as wbs«iusnt svsras msy rssuk in «Scomss th¹ we inconsl¹snl wNhj dg m~ th¹ ~m~¹rh el ee Ome Owy were made, tha absence or rsfsmncs to ametsdel unc«taely h Ihh «swore report Is not a guaranies Ihel Ow charky wg con5nus inopsraSÃl

Qbachhanglha
The Trustees Ne raepcnsNNs Ibr the other infoim¹krn The dhsr infonnegon compdsss theinfoml¹ion Inc4dsd h ths Annual report. other Ihsn ths Ihsn¹¹ st¹snrales and orrAudbol'S rupert thslecn OUI' OplhkNl tÃl Ihe Nnan¹¹ ¹elslnents doss not cover ihsinfcrm¹hn and. «capt lo Our srdsnl dherwhs «cpgrfgy sWed in ow repen. we do not«gÃsss sny fons of ss«v«lcs conc4¹cn thslRNL

In connection wNh our audN d I» Ihen¹el stsWnsnls, our rssponsibNNy Is to read Ihs ogwr
informegon snd. in doing so, conskhr whether Ihe dhsr hfolm¹lon Is matsrWly inccnsislsnt
wkh the Nnen¹ei ¹stsnrslas or orr krurwledgs obtshsd h the sudk or ¹hsn¹ss epps«s tobe maledagy miselstad. If ws Idengff such metsdel hcorwhtsnrfes or apparent met«lelmhst¹smsrds, we ae nrquksd to d¹almlra wh¹her thee is a rlkariel mts¹atalnals h theNnan¹sl stroarnslos or a mariel mlssl¹amsnt of Iha alar hfcrm¹ion. O. based cn Ihs
work we have pslfomlsd, ws concklh gist there is s mated¹ Illlsststsnwnt of Ovs olhsrini'onnsOon. ws «s rsquksd lo nrport dist fact.

Ws have nothing to report in Ois regent.

CspatNNty d ths eudN lo dehct hagulwghs hc4dhg fraud

We Qshad an und«¹anding of Ihe legal and regut¹ory Irarnswek appNcabls to the chsrkysnd ths Indueky in wlich N opslatee, and corwktsrsd the risk of acts by Ihs cherky whkh
were conbaly lo appgcatds laws and regulslkrns. Ino4dhg fraurL These Inc4dsd, but werenot Nmasd to. compNancs wkh Companies Act 2005, ihs Charges Act 2011 and FRSI02.

Ws ds¹gnsd suck procedures lo respond to Ihs risk. recoglishg that Our risk of notd¹scdng ~ lneted¹ nisst¹srnsnt dus lo fraud ls Iighsr Osn Ole nsk of nd d¹scgng onerssukhg from ante, as Itaud may hvdve dsRrsrat» concesknent

We ibcueed on laws and regrdallona thr5 ooukl Qknr rise to s mated¹ nisst¹enwrs in OurNnan¹ai ¹alamsles. Our tash inc4ded, bul were not NmNed lo;

~ egrssnwnt of Our ihan¹el el¹«rant INsckrswm lo underlying suppor5ng doaslwla¹hn:
~ ~ lQUldss cf nl«leQ«lwrlt:
~ rsvhw of mkvass of board ms¹hgs Ovoughcul the period; snd
~ obtahhg an rsutsr¹andhg d Ors conkd «wsonrnsnt In nurnltorhg canpNsncs wkh Isws
~nd regulations

There are Inherent Nnitathns in the audN proc«4ms dssagred shove snd ths furtherremoved non«vnpa«ups wNh hws snd rsgld¹kms is trom the svsnh and kansardlons
rSNSCISd h the Nnen¹SI ¹~urlaS, OW ISSS Waly We WOukt beCOme «Vae Of N. WS ¹SO
addressed Our dsk of nanag«nant ovsnide d hhmal conk¹s, Inc4dhg hsang Journ¹s~nd sv¹u¹hg wh¹hsr Olols ~slid«lcs cf ties by Ors ENleclols Ol¹ lupi~lead s nsk d
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rnetadel mleetat«nant due lo Qeud.
INDEPENDENT AUDITORS REPORT

TO THE TRUSTEES OF THE THOMAS WATSON COTTAGE HOMES (cordkrued)

We have noNrrg te report ki respeCt Of N» fottowkrg moors In re@don lo vddch Ihs
CharWes (Accoisrts and Reports) regutetkx» 2008 rsquke us to report to you 2, in rxx
opkrkxr
~ ths inlonnelion given in the Ik»neat sl««nants is kxxrnelslsrd In any materiel respect

wkh the Trustees' report; or
~ «rdgctent eccountkrg records hsvs not been kept or
~ the Ik»nctsl st«sn»nts sls nct kr agreement WIl I» «xouraklg records; or~ we have nol reoehrsd ek ths kdsrm«ion «xt exptar»tlorrs we requke for rxx auigL

As exptak»d inore tuky kr ths Trustees' ~ponsgrgtk» ««emenL eet oui cn page 2. g»Trustees are reeponsgde fcr preparedon of Ihe tk»ndel staten»nts end for bekrg soda%edthol they Qtve s Irue end fair view, snd for suidr iresrr»l oorens ss a» Trustees d«ennk» isnsr»scary lo snetds ths preparetirxr of g» anerxasl aak»»nls th««e Iree kern maWielmiset«err»nL wheg»r due to lteud or «ror.

In preperkrg ths Ilnerxfal stet«nants, Ihs Truck»s «e reepor»ibis for assessing thsChartt)rs abgky to coidkrus es ~ Qoklg concern, dsclosklg, es applcable, matters ndstsd lo
Qckrg concern snd using tt» going concern basis of accounting uidses the Tn»tees saber
inksnd lo kquktste tf» Charity's or to mme oper«iona. or have no reegsgc aksm«kre but lodo so.

Ws have been alrpokasd es sudbcrs under Section 140 of the ChsrNes Act 2011 and »port
in acrxxdsnce iidth tha Act and ndevant regutstians made or heWng egsct thereund«.

Our obfactlvas Ne lo obtakt feasor»tds assis«ross eboul whether ths Ik»rvdel stslslnereses e wtxds «e bee flem materiel Illrsst«sn»nL whsth«due Io Iteud or error, and lo issue~n ~ report th«klctudss our ofankxr. Rsasrx»tas MRx«lcs Is ~ Ngh Isvsl~~r», bul It Is not e Qilal«ase th««l auN ocnckldsd kl acrxxd«lc» wtgr ISAs (UK)wg ahvaye detect a matsdal ndsstat«n«a when k assis. Miset«ament c«r arise Item freud
or «rtr and «e rxxrsidared maisdal if, edividuaky or In the stMregete, they couldrmeonsbly be expected to kilkrsnas ths scononec dods@no of us«s taken on «» bash ofthese Snerxdal st«en»nts.
A Itsthsr descrtptlon of ore Iesponshakk» for Ihe audk of tt» tk»rvdsl ««ernsras Is locatedon the Rnencfst Reportkig Counck's webeke u www. %+erg. . Tl»descdpdon fonna p«t of ou Audkor's report

RPG CROUCH CHAPMAN LLP

14-18 Dowgrae Iak
London ECSR 28U

aii, = g
RPO Crouch Chapman LLP is elglbts lo ect es en sudkor in lerms of Sscaon 1212of the
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THE THOSfAS WATSON COTTAGE HOISTS

NOTES TO TI% FStAff C)AL STATENBPS
YEAR ENDED 31ST OECENNER 2021

1.ACCOU)fTS)e POtJC)ES

The Nnsnctct st»en»ras have been prepared under I» Metork»r cost cur wsnlkm wbh Nsn» recut)nisse st
cost or barrcactktn v»us unk»s NI»nstse ~kr I» trbrvant no»s b I»es accourda. Ths Nnenctat~Isa IWI Wpsl h «calhla Hl le Walelt Ol Ib lahlsl Pla!a k NAQ
and Repordnp by CharSss preparins thsk accounts in ecoorrhnr» wNh I» Fk»rvdel Raporbns Standard
~pp)k»bts in I» UK and Repubkc cf tre»nd {FRS102) issued on 10 July 2011»rd Rnanctat Reporttr»
Stsndanl eppscatfe in I» Unt»d IQnpdom»ut Repubso of )»tend (FRS 102) and Chsrbtss Act 2011

lhs snenctal s~»ntc have been prsr»red to tpve s Lrus end furr' v»w end r»vs hsssforw dspensd
born I» chsrN)as ~and Reports) Rsttutstions 2000. This asparrurs has krvotvsd Msovrkrt)
IheCherNias SORP (FRS 102)ss slaM above. r»hsr I»n I» Aceous»rS»rd Repcrscg by Char)bee
Qsternant of Rmxansndsd Practk» efbrctk» ttom 1st Aprl 2005 which hee since bean w»rdrewn

Tl» Thomas wsaron cobaSes Homes r»r»utes a pubbc bensR «cly as deNned by FRs 102

The Iopo4rrt) ounsnoy is OBP and al amounts have bosn rounded lo I» nsasst E

ELNR LE%IN)NNNN)
General tunds sm rawmlrtcted brads which»e avesabte for ~at I» tccre0on of I» Tiu»ses in
further»roe of Ihs t)soarer b)ecsves of I» charby»rd which have not bean deist)i»ted Nrr rdher purposes.

Restricted hards»e funds which «e to be used kr akkrntenCe wdh cpecN)c rwtrtcbons unposed by donors
or wruch have been accosted by I» charby for»aiecuter purposes Ths costs of retch» and adrntnts»rk»
~uch 4nds ae ch»ysd at)stout I» specNc fund The akn and um of each wstrtc»d Nrnd h sst out kr I»no»s b I» Nnsnour 4&lnenta

Dsettp»ted funds ae rsprsssn»d hy s» cycscai Uvres~res Fund snd I» Erdreordk»ry Rspsk Fund
which were sst up lo be used ayekrst I» myutsr upkeep ard mstn»rmos of I» Onpert)ea

The Endown»nt Fund presents I» muforwnsrrt made by I» euNlaers of Thomas Watson tbr Ihe
prknery purpose of I» shelby.

krvssin»nt krcon». t)ek» and losses ss accosted to I» eppmprts» furst

tn aocordem» w»r I» soRp. kwsetm»ss d I» chsrsy have bean revalued st s» batsnos chest d»s.
The vek» shown kr I» accorarts h I» mktvnsrt»t prus.

)trna)IN~NEIN
AN tncomtnS ~es inckrdsd kr I» Statemerd of Financial Act)video when Ihs Chersy is let)say~ntsted to I» @coma Them ~ r» defense Imnt or ainuhr brooms et 31st December 2021.
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THE THOMAS WATSON COTTAGE HOMES

ftOTES TO THE Flfthff CIAL STATEbKHTS
congnuad

1.ACCOUffylffS POLICIES (congnue4

Resorst»s apended sa aceous»d la on sn ecciuW beds It is 0» pogcy d 5» True»es ms br
capgegse r»w a(gee etdprnarg coegng lees g»n K5.NO

M seources ependsd as vrck»krs d iracoverdle YAT. wtdch is charged agrdnrd 0» eperwe kr vdschN~
Ounng 0» year, s» ch«by recurred a surpkrs of 2201,155M»r revakr»krn of krvasbr»rds (202e surphw
of 5105.550).wldch ~to a eurpkrs ol 225~ (suqdus cf237.005) befom rsvMuelion ef
hvs»nmas

Ths Trustees coneMsr Tl» Thomas W»son Cogage H«nes s grsng concwn fcr the foreseeetde future,
gss bVng et least 12 mond» 0«n 5» dms 5» bWenos shssi wm sqp»rL
TINs is dus kr 0» c«wld«abls endo«nest he» by lhe charby, vddch snneretss Inccma Tl» weeQy~»rrcs anragn»cns pakl by 5» rs»dares mpmsenl ca gglk of mak» mnt, end k c«r be espersed0»t ~ sknger level of incan» cwr I» arddavsd In dr» »garo in 0» nerd year. The Tru»ses budget for 5%cf0» poperdss bekrg vaowN during Ihs year, vndch worse mN ca»e 0» chargy any gnanrdai baidsMp.
however, Mskrdcclly gss avenl has nev% occurred.

Addgheagy. 5» chedty hrdds s large vrvestn»rN p«dobr vridch gener»es a. 20% d I» vr«sr». b ie spsr
behvsen eqvby and sensory slack lo rsrbrce risk whgs eQ Iwng Mds to generate good r»runs.

Unexperdad arrpenses ae ungsdy kr crew as qulnquanrdal works »a canied out on 5» «ranges Io
mme IhM g»y ea h good ~of npah'. and any issues cmr bs eddessed immsr~y or c«r bs
budgeted Ibr

Qah8ua
The gnanrdel stolen»rss do nol krrdude a cash gow setemers because Ihe cherey. ss s~ rep«lng
~rsky. w ansmpt hom rhe r«psrerr»rss kr pmpam such e ale»mere under 5» Chorses SORP (FRS 102)

cosh is reprssen»d by ossh vr hand end deposas wNh gnancai letgbrgor» epeyatds vdgrout penrdty cn
ncbce of nol rruse g»n 24 houra Cash equkrMsnts ma higlNy yqukf krveebnen» Ihel m»rse h no m«o
d»n gvee moHhs kern I» dras d acquwon»rd g»l se rsadgy c«rwtgds to lmcwn amouw ol cash
wO insigngk»nt dek d change h vaha

8(gg)Wgi0
the cost d crdgsss crust sno Jubass coaeges w amorgsed el ras oakulatsd kr be in accord»ice wgh
the re«nrpmsrd rme sm down by d» Charity Ccnsrdsekrn as eet «N beknrr

The Trusiess consider s» ams penod for s» enortls»km spproprM kr rdew of 5» dkacgor» ol 0»
Cheray COnerdeeian In 5» Sehemee ~255r JeraWy 10%Snd 18h February 2010

- 12-



THE THOMAS WATSON COTTAGE HOISTS

NOTES TO THE FINANCIAL STATEMENT8
- ccngnued

L ACCOUNTING POLICIES (oorahsred)

aamUhalWIS
In@reef on hrnds IWd on depose is kr«udod when rcehhebhr and the «nouni can bs measured reasbly byg» chartt)r, QW la normaly upon naNcagon of g» inWaet paid or payatde by Q» bank.

Qahhn
Trade end carer det«ss «a rer»gn»ed ol I» ee4sment «sounl aber any bede 4scount og«ed
prepoyn»ras «e vehrod el a» «nauru prepaid net cl eny sado 4scourae duo

LlabM»s «e for»gnhod when a»re is on obagaaon ot Iho 8«ence si»ot ~os ~ l%oua or ~ pest ovenL
a ls probebts Q»l ~ benet«of econom» beneth w8 be mrpdred h m«ernenL and the «nrnvrt of Q»

~tgament c«r be~reasMy. Ueb8bes «a r«egrdsed M g» amount Qr« g» ch«ay oaths pea» a
w8 pey lo s«gs 8» dsbl a Q» smoura a hes meshed oe advanced payments for a» Quads ru servo»s b
muel provl4s prov»ku» «e meesumd ot Q» last octane» of Q» «nrsaas rerpsmd to s«gs Q»
obageaon. Yyhem Q» ege4 of ths tyne v«ue cf money 8 matsdaL Q» pnndskrn 8 based on Ihs presentvs of those amounh. 4«»rsaed al Q» pnsm 4scounl rms Ihat rettsras Q» nake spec8c hr a» aabgty.
Tho unwkvdng d Q» 4scounl is mcogrased wQMn kaersat peykds and eknaer charges

wah Q» errcepaon « lb»d asset br~le, Q» cr»ray only l»s hnanrfsf mph «Id gnen44 lstd8tse of
~ linc IhN rtv«ay os bs«c anonrv« ar«nswts Beds Qnenci«error»n««o Inavay recotpased sta«»sedan vak» and sut»era»nay measured a ar«r o«dement v«uo

2 JUDGEMENT8 Qt APPLYING ACCOUNllNO POLICIES AND KEY SOURCES OF ESTIMATlON
In Q» epplic«ion cf Q» Cheraya «xxnsrang pote»s, a» Trustees mey be mqukod to mshs
iudgemenls. oeametes and assrsnpdor» about a» c«ryvrg «nounl of eeeete «rd aebagas
it»t «o not reer8y eppeiard %0m od»r ersocos allo~ond ~»led MlrÃnpgrme«e bead on dWstork»l ap«eu» and oa»r forocrs Ihat «e cor»klored lo be rehuonl
Arduol reeuM may INiar born Iheee eeameh».

Ths os8nMss «rd ndeeryrng msunaraon «e reviewed on on ongdng bash, Rovisbns br
scoorsrdng osdmetse om mccgnised in d» pened in wMch a» eetsnate is rev«ed 1Q»
mvtekrn effects only Ihat pedorL or In s period ot Q» nwision and tbture periods g d» rmadon
affects both cunerd «uf tutors periods

At a» year «uf date Q» Tnrs«es nsd l4engged g» hlgovang rehrvant selinates fcr vdach
mersnptkÃ» alight be needed rn Ihe gnencbt a~nares.

AmsrtMMlan fftteargrment)
TI» ooet of crdgate cowl «rd Jrdrgso cobages» smoraeed «m«o c«cra«sd kr bo In
~crd«loo widl Iho recol +II»ra rms eet dowll by I» energy car nrrasekul tgg )oars).

Otvldeods aml hrtsreet Income
Ottkasl kdorrnelhm on interest and 4vMends easer«de fcr g» letter p«t of Q» year w usueaf
recehed aft« lhe year end and aller 8» acoouras I»ve been prep«ed, mekarg R r ocessery
~r~Q» «Ithfp~ bderaetf dMdsnd hrcomo Eedmaars «e made booed on
~vp«i«»o end In«met moWed fsr prodous periods

- I3-



THE THOMAS WATSON COTTAGE HOMES

NOTES TO 71%FINANCIAL STATEMENTS

3 MAINTENANCE OF SITE AND PROPERllES

INCOME FUND
Meal«nance end gen«al upkeep
Landscaping, aerderdng and grounds
Ught «at heat
Rates and nsuranae
~casts&Oh PndS

CYCUCAL MAINTENANCE FUND
Quhqusnruar Worse & pmlseelanel lass

E)ITRAORCNNARY REPAIR FUND
Esaspdorud raperr wears & pnrfsseianer lees

ENOOWMENT FUND
Arruuaeellon of crdgrae court
Amorgsatlon of tuNse Cagsgee
Rem«gal Casts grr Jubgee Cagagss toss nolo 13)

TOTAL FUND8

QRECT WAGE COSTS & REISDENTS' AIKNIllES

62,862
18,822
8854

21.358
500

IN OII

~3313
10,832
2I,N4
88,444

1~0

46~
IL827

10,822
t2.000)

3I N3

10,832
21AÃN

0

41.543
4.143

OTHER RUNNING COSTS

Cbnla Sebry
Tfsnhane, Pos«ge and tadannery
Naganel AesocWon of Asnetunem
Sundry eapenees
Ofgos Equipnrsra & Campraer m«~«ras
Reaugment & Trssang
Aur«
True«es' expenses
RnenaW eaviom
Pralseelan« lees

2821
f

22,774
1,713

375
1.023

158
240

3,020
153

0,200
NO

W,IK

t
22,854

2,010
381

1.113
451

2.780
207

10,437
3.000

To«eatery coats~b f87,082 (2020:f54~ ncturgng f443 t202tk f1APS) employer's nsaanel
ersurenae amoanalans Assr«fs e«fr members h «s year w«e 3 f2020 3)

No True«e racesrsd or warred eny meum«agon sl gre year Truabres «rqarnees ra«Is b the atbndsrrca al
mssgngs «ul ma~d caa«hcurmd by al treeless

Itsy n~lemem ompriees are True«es wha yhe glair dme Ireely and do nat racene any r«lssr«won,

- 14-



Tl% THOMAS WATSON COTTAGE tKXKS

NOTES TO THE RNANCIAL STATEMENTS
- con$nusd

8 INVESARNTS Msrkal kdarasd
Vskre Oksdand

E E
Endoeme Flmd
2.$% hrkerLhk TSY SKICk 20244~ IndmrLhk TSY Sock 2030
125% IndmrUnk TSY 8lock 2032
2% hdeuUnk TSY Skrsk 2036
C.O.I.F. husslment hcome chaos -68,81650
SLK Cnsndee UK Equky Fund - A
SLK Cnsr8ee UK sand Fund - Ches A Inc
M$8 Cnsdkr Mu8 Annal Fund

Oeneml hend:
1$$.85 CCQF Aocum. Shares I 2002: Coal EQ,MO)

TOTAL INVESTMENTS

INL 156
172,02$

148,$80
760,004
18$,10$
50,Ie)
25,82$

20$.43$
200 807

18$Xl6
1.577.805

3712N
i%220

16$.$03

4&Q
4,843

1.774
41,82$
10,$$5
1.400

SUIRSARY OF MOVEMENTS IN YEAR

Marker vakre al 1sl January 2021
uucnseee h Iha yea
Sahs h Ika year - proceeds
Reessed Lose
UruaaQsed Qa)n~bases
Markal users el 31sl December 2021

2.IKN, $20
100,000

I10$.8$$)

288~
(3.4$1)

AQ inusssnmrls me UK rnveehrerne



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE Rl4WCNL STATENBfTS
oongnued

7 LAND AND SUkJ70ISS

Ths Chergy ~Ihs freehokl ar 54 mm of lend st Chipping garnet iogethsr wah 20 oranges ens 11 sets,
baarg 30 unt» of acc«rxr»dallas fsr astdsncs, and tx» raekhnh' Quasi suan

Tl» land brgather wgh 5» 12 odghal oodage homes ~donated ar 5» ch«ay by 5» Founders sr 1513. This
coal sgrgxdsd to 5» odgbvd engages is Iheir 2005 Wuagon and 5» True»ss have adofded Ihb lOwe for 5»
puqx»es of FRS 102. It wg nol I» subject to furgr«mvatuagon and 5» dafxactegon charged mcognlsss 5»l
0»y have been cocufxed tsr ch«aatds purposes tsr rn excess of 50 years, bsvrg Ihs peHod of «n«asagon
~dctasd ss «qxex»d bebw.

on 2$h Jane«y 1006, Ihe charKy commis«oners authonsed the True»ss of 5» chnrsy Io expend som aspenn«»nt endo«neat nrd m«e 5»n 550IL000 nncreesed to 5550.000 tm aar Septamlar 1005)axx«da 5»
orx»auctian of « Isaal e»ven 5«s conetnrcaon rxxrxr»need during IM$ and ansi paymeras were made
dudng 1005«I conlracl value of 5575,520 Tl» oo« in excess cf5» chedtf convrussion auavxisethrn hss
been mst born xr»mst earned on 5» 1850,000 dunng Ihe calm ot developm«rt Tt» True»es «s rarpdrad lo
recoup 5» sums expended by banal«bom Sxxxr» ov«50 yeara Tl» defuse»goo m«hod adoptad rag«as
Ihs r«xxqxr»ra p«lod old Iw 5»latsm been set to~055» rx»t ot buargngs ov«50 ye«s. As ~ raeub,5» «lgtnst cogagas «a considered 45y dspmrdatsd and «n«asagon pnwishx» somnus to I» made hrr 5»sets and jubase engages

On Iaar Fsbru«y 2010, u» Ch«ay Corrxntsshxr«a «dhodsed 5» Trustees ol 5» Chamy to expend hom asp«~«n endonm«a not m«e 5»n EI,300.000, awards 5» ccx»arrcaon of elghl oobagss. work ~
oomfdstsd dunng 2011 and 5» Trustses ws bs raqulad to recoup 5» «an expended by banshr hom sxxxr»ov«60 ye«a «xl gas is ragechd in 5» dsprec»ibm charge.

The cost of od»r»nd sprasanb 0» aq»rxgtura ieunsd dunng 2005 h seowing Ihe lend not consklemd
aves»ds tcr sa» Ttds is cxwxt«ed by 5» Trus»se to I» s rm«»tds ~of 5» vWe cf Ihmind.

Jubass 05»r
Fists Coaages Coasges Land Tract

5 5 5 E
COST ON VAUIATlON
At 1st Jenuertr SI21
Cost during 5» year

lt 31st Oeamtber 2521

~74IRI ~ 1~717 ta,755
0

1~71 15,755

AMOILTlSATION
At 1st Janu«y 2021
provbhn Sr year

At 31st Deo«ab«2521

252.705 23b4~ 206,750
10,5$2 0 21J»4

2,552,711
0 32,455

IRT SOOtt VAIJK
Al 31st Oamab«2021

Al 31st December 2020 111,0$4 1.00$,037 IS,750 1.520,550

~ot Jtaa - 1~ 14,~ 1~154
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THE THOMAS WATSON COTTAGE HOISTS

NOTES TO THE FINANCIAL STATEMENTS
- congnuad

5 OESTORS

Inhraet accrued on inveebnwrh
Rahu nd Insurance poporgcn sppbcabhlo 2022
Prapeyrnenh - WMC and ISI AmsNty Senegh
Inhmst eoeivabh

18.530
SASl

IRI1

155

33~

16,077

216

HjM

9 CASH AT SAHK AND CASH EOLIIVALENTB

216,783
182,174

55Qsr

141,455
181,197
38~

10 CREQTORS

Amours fsahg due werh one year
Aurgt and axxaadsncy 2021, inckrdhg VAT
Mshlsnanoe provhburrHoushg bensgt in advance
Gsrdanhg 4 Grounds
Ugbt 4 Heal 4 Phone

Repeire end Mahhmvre
HMRC
Legal end profamhnel
Fhamrhl 4 IT smWces
Reebfsnh arnenghs
Oece Erirdp ma 4 Ibaubhe
CMF repass

3,000
18.737
1.360

170
3 036
1.383

500
1.179

360
310

2.800
2.050
1,350

480
120

1,117
1,824

994

808
7.433

~Qos
Inchded h crsdhrrs Ishd aove aa smounh owed for Cycgoal Mebrhnance Repass for
rabrrbhnrnera of lbe bgcnen h Tbs Haa snd guasm end rooang for lbe orlghal rmaages al
31 12M. Tbh erat%or i~ egouehd h grs Cycgcal Mebrhnance Fund.

- 17



THE THOMAS WATSON COTTAGE KNKS

NOTES TO THE FINANCIAL STATEMENTS
aaNlued

11 E)tTtlAORDINAllY REPAIR RES)
YEAR ENDED 31STDECE5EIER 2021
Fund at 1st Jenuery 2021
Transfer In gla year

Fund at 31st December 2021

2821

20,&1
40,000
8.417

3155

12,585
40,000

(31.878)

FD~
REPRESENTED BY:
V«caus each deposes

12 CYCUCAL MAINTENANCE Ft583
YEAR ENDED 31ST DECEMBER 2021
Fund se st 1st Janwy 2021
Trenelsr h 5» year
Erctr«a%re h 5» year

Ftmd st $1sl Decmrd»r 2021

2821
E

al,ai2
30,IE)0

(I40)

E

17.
20.000

116,044)

31 OC

A cpsctaa ltrnd ms sslabgshad in 2001 and is shown sperahiy ««uxndenoe»Nr 80RP 2016 lt is a»hhnaan of 5» Trustees ca mehhh 5» hnd by regular tr«cdbrs aom a» gen«al hmct

13 ENOOWMECCT FUND
YEAR ENDED 31STDECESNIER 2021
Fund es al 1st Jenuay 2021
Transt«h he year
Exp«IIMcae h gts year
Geb»ltos~ on kw»ebnent Aeceh
Fund et 31st December 2021

REPREBENTEO SY
Land and Buddhgs
bllre«rn«ds
Cash dspoabc

E

4.181,481
$2,458

(F40)
280,102

1,488,164
2.727.812

150,373

~$~~

E

4,116,625
32,488

(32,408)
DSAN2

1,520,850
2,478,175

154,862

~~8~ii
On 15th August 2022 lhs Trushes appged b 5» Chergy Connnieekm far pannisskul ta ~5» Encbwm«dFund to meet 5» abnormal remsdtst cosh, hatu4ng design and sca»rvtstan. retahd h Ihs mouem«a andwd»kt«s» h Dte «rt«Sonant to 5» ra«at Nas 16-17 tubWs Cageges. Tl» «nn appasd hr aho inahdseItnthsr knaeggsgan asses, abnom»l ancHor em«ency repairs In 2021 h drahs and paths, 5» cosh rahgng h~ Mt WE II WN I h4II W OIMWOWK I~M 0 Isaopwnbor sckta psnnhskm wm reo«ced nam a» ch«ay conunhslon lo ~a porlk» af 5» EndanrnentFcsut krr Ibis purpose ltds m h eckBton b a pmctaus pennlsskm rec«ved on 25th Oalobar 2018 tar up krE25.000 ot 5» p«nue»nt «uknnr»r» to bs opera on mannering 5» «ahnty of a»~bank at land b 5»re«of Noe. 16-17Jubase coaegce Ths eoaouras Irecuds Esgrc44 at ramecgal caste hr JUNM caaeges undergds eulhadesltarc

- 18-



THE THOMAS WATSON COTTAGE HOMES

NOTES TO THE RNANCIAL STATEMENTS
condnuad

14 GENEIIAL FUND
YEAR ENDED 31STDECEMBER 2021
Fund ss at 1st January 2021
Net InocrnerErrpendaum bcdcra trenshrrs
Trans8rrs h Qre Rrar
Gesrsllosses on lnvesarmnt Assets

Fund at 31st December 202 t

REPRESENTED BY:
in~sents
Net olrera Assets

8

122.482
1 18.803

(102.48)
6,844

&~S'

37.886
104,418

2888
8

104,832
118,428

(101,488j
2,880

123(482

32.34I
80,111

K

As nrasd h dre tash Asesrnsrn secdon d Qm Trusmesr Report. Qm pt1nctpel purpose ot lrm Qsneret ~ISto pwvlde hrr remcadon aml cwe ot sstdents rn sm overs ot e ms(or incMent deprhnnQ Qm Trusmss or Ihs useot am retdenttar ruardnQa. The charity erne squires tunds to iden hrr Qrorvth and INs le speallcasy assessed
hom lIne to Qrne

18 RNAN(2AI. INSTRwaxrs

Rnandal Aseks

Rnenctel assets measured al lair verve thmuQh Sm SOFA

Rnenctst camas measured et fai vmre IhrouQh Ihe soFA comprise invesanenls

16 RELATED PARTIES
DurtnQ Ihe year ended 2021, them vrWe nO IraneeoliOne Wdh rehted Parsee (2020 mrna)
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