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The Board of Trustees (‘the Board’) presents the statutory report and financial statements of 
British Home and Hospital for Incurables (‘British Home’) for the year ended 31 March 2025. 

The financial statements have been prepared in accordance with the accounting policies set 
out on pages 25 to 28 and comply with British Home’s Charter of Incorporation and 
Regulations, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). 

A Note from our Chair 
Thank you for reviewing the annual accounts for 2024-2025. Over the last year, the 
organisation continued to invest in its range of services and building infrastructure. 

There has been an increase in demand for services, especially among adults with complex 
needs and individuals returning home after extended hospital stays. In response, capacity 
was expanded by repurposing areas within the building, resulting in eleven additional beds 
for residential support. This included a new six-bed specialist unit for residents requiring 
tracheostomy care, which opened in January 2025. 

The organisation continues to build its reputation in delivering neuro-rehabilitation that 
focuses on person-centred care. Therapy provision has been expanded to include 
occupational and physiotherapy as well as holistic approaches such as music, arts, drama-
based therapies, psychology, and vocational rehabilitation. These initiatives are intended to 
offer a wider range of activities that aim to improve motor skills and cognitive development, 
supporting resident independence. 

The organisation is experiencing increased costs related to goods and services, primarily due 
to investments made to maintain staff remuneration. The adult social care sector is 
experiencing a national shortage of skilled professionals, so the organisation regularly reviews 
staff pay to attract and retain qualified individuals. The Board and Executive Team continue 
to seek operational efficiencies and work to ensure commissioners support the actual costs 
of care. These measures are intended to protect charitable reserves and maintain ongoing 
service enhancements for current and future beneficiaries. 

While there have been several incredibly positive developments over the year, we are 
naturally disappointed to receive a ‘requires improvement’ rating in our most recent Care 
Quality Commission inspection, which represents a decline from the previous ‘good’ rating. 
Feedback from the regulator and stakeholders has been addressed, and efforts are underway 
to make targeted improvements in identified areas. The organisation anticipates reinspection 
and aims to restore its previous rating and further improve performance in certain areas. 

As with every year, I would like to extend my appreciation and that of the Board to our 
dedicated staff. Whether in clinical, administrative or ancillary roles, the shared values across 
our team are always evident and their contribution to the well-being and rehabilitation of our 
residents is as authentic as it is impactful. I hope that you find this year’s annual accounts of 
great interest and thank you for your continued support. 
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