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ST, MARY’S HOMES, GODSTONE

TRUSTEES REPORT

The Trustees present their annual report and the financial statements for Augusta Nona
Hunt for Almshouses, known as St Mary’s Homes Godstone for the year ended 31
December 2024.  The financial statements have been prepared in accordance the
accounting policies and comply with the Charities Act 2011 and the Charities Statement
of Recommended Practice (second addition) and Financial Reporting Standard FRS
102.

TRUSTEES

Rev Peter O’Connell (ex officio} Chairman

Graham Millar (resigned 22" February 2024)

Joanna Gregory

Nicholas Barker

Katharine Christmas

Louise Case 3

Jonathan Oaks (resigned 26th of September 2024)
Michael Conneely (appointed 22nd of February 2024)

ADDRESS St. Mary’s Homes
Church Lane
Godstone
Sutrey RHY 8BW

HISTORY

St. Mary’s Homes were founded in 1872 in the quiet and pleasant Church Town area
of Godstone. They were designed by Sir George Gilbert Scott and comprise eight
residential units and a small chapel. Each of the units consists of at least a sitting room,
bedroom, bathroom and kitchen, The buildings are arranged around three sides of a
courtyard in the centre of which stands an old vell. '

The Homes were founded through the sole generosity of Mrs, Augusta Nona Hunt who
moved to Wonham House in the parish of Godstone with her infant daughter, Mabel
Fanny, having been suddenly widowed at a young age. Contemporaries record the
personality and piety of the young widow and describe her as being “of a singularly
lovable nature, devoted to everything that is pure and beautiful and given to good
works”,

Tragically Mabel Fanny died on 27 Junc 1872 shortly after her eighteenth birthday
and Mrs. Hunt resolved later that year to commemorate her daughter by establishing St.
Mary’s Homes.

Over the years accommodation has been provided for many local people in need. It
was not originally necessary for the residents to coatribute to the running of the Homes
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but, due to increased maintenance costs and in particular, the rising price of fuel and
other public utilities, the residents have been required to make weekly contributions
since 1971. When they were built the standard of the Homes was basic but considered
acceptable for the times. In order to keep up with the rising standards expected from
this type of accommodation successive generations of trustees have carried out
improvements to enhance the comfort and amenities of the accommodation.

Structure, Governance and Management

After Mrs. Hunt’s death in 1878, the Homes were maintained by her family until 1901
when their administration was taken over by Trustees appointed from the parish of
Godstone under a Deed Poll dated 4" January 1901, This states that the Homes should
be used to accommodate people in financial need who are “aged or infirm persons of
good character”, preference being given to those applicants residing in the parish of
Godstone or having some longstanding connection with it.

The Homes are a Registered Charity (no. 206075), a member of The National
Association of Almshouses and English Heritage.

The Homes have also historically been known as Augusta Nona Hunt for Almshouses,
The chairman of Trustees is designated to be the Rector for the Parish of Godstone and
both the Rector and the churchwarden(s) of the Parish are appointied ex-officip. Other
new trustees are gppointed at the discretion of the current trustees. The trustees
recognise the need for the appropriate induction of new trustees and the training of
existing trustees.

The organisational structure of the charity is that the trustees are responsible for running
of the Homes on a volunteer basis. There are no employees. The trustees meet ai least
twice a year to approve the budget, set maintenance contributions and approve the
financial accounts.

The trustees review the risks to which the charity is exposed and seeks to mitigate those
risks. The frustees commissioned a Fire Risk Assessment in September 2022 and are
currently implementing the recommendations wet out in the report,

1t is considered that the primary economic risk facing the Homes is the likelihood that
due to the limited size and current layout of some of the flats that in the future it will be
difficult to find suitable residents who will regard the Homes as an attractive place to
reside. This would have a profound impact on the viability of the Homes.

Objectives and activities

In accordance with the spirit of the founding documents, the objects of the charity are
to provide accommodation to single persons or couples, who are either aged or
infirmed, in financial need and who are able to look a themselves. Wherever possible
preference will be given to applicants who have a connection with Godstone and its
environs.
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Achievement and Performance
The Homes have been fully occupied for whole year,
Work has been progressed on the improvement plans developed following the Fire Risk

Assessment. The remaining work will be planned to coordinate with the updated
heating system,

In May 2024 the Valuation Office Agency revaluated the equivalent fair rents of the
homes. The results were as follows;

Flats tand 2 £155 per week
Flats 3,4,5,6 £145 per week
Flat 8 £195 per week
Flat 9 £235 per week

The contributions currently paid by residents remain below this level.

Financial Review

The Homes’s receives income from beneficiaries’ weekly maintenance contributions
interest and dividends arising from the investment portfolios and cash balances and
donations and legacies.

The financial position of the Homes as at 31 December 2024 was satisfactory with a
surplus in the general fund of £12,554, afier transfers to reserves and before revaluation
of the investment assets, as shown in the accounts. The costs of energy is a significant
runining costs of the homes. As utilities are included in the resident’s weekly
maintenance coniribution there is little incentive for residents to mindfid of their
heating usage and the heating and electricity costs are very high for the size of flats.

Reserves policy

The investinent assets held by the charity comprise the Endowment Fund and the
General Fuad together with two Reserve Funds which have been built up and authorised
at rates approved by the Almshouse Association and the Charity Commission. These
reserve funds comprise an Extraordinary Repair Fund (“ERF”) and a Cyclical
Maintenance Fund (“CMF”). Although the fully authorised amount capable of transfer
to the ERF has always been achieved, this has not always been possible for the CMF
due to limited resources. It is the policy of the Trustees to maximise available reserves
commensurate with, firstly, likely future maintenance requirements and, secondly,
keeping residents’ weekly contributions at an acceptable level. ;

Investment policy

The investment policy adopted by the frustees is to seek to secure a balance between
meximising income to supplement residents’ weekly contributions whilst maintaining
and enhancing capital values to keep pace with inflation and the likely future costs of
ensuring the objects of the charity are achievable and sustainable in the future.
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Rathbone Investment Management Ltd manage the Homes investment portfolio on
behalf of the trustees.

The investments are summarised in the accounts and shown at the market value at 31
December 2024.

Plans for the Future

The Trustees are aware of the need for continual improvement to the standard of
accommodation in order to maintain a high occupancy level thereby ensuring the
viability of the Homes. The trustees are exploring heating options that will enable each
flat to be heated separately enabling beneficiaries will become responsible for paying
for the heat they use. The trustees are also investigating possible improvements fo the
insulation of the flats.

The trustee report was approved by the trustees by the charity on 28" of February and
signed on its behalf by:

Q—- “ Chairman
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Cogy CHARIT

Y COMMISSION Independent examiner's

A0« FOR ENGLAND AND WALES report on the accounts
Section A Independent Examiner’s Report
Report to the trustees/
members of | Augusia Nona Hunt for Alimhouses
On accounts for the year | 31 December 2024 Charity no | 206075
ended (if any)

Set out on pages

6— 9

Responsibilities and
basis of report

Independent
examiner's statement

| report to the trustess on my examination of the accounts of the above
charity (“ithe Trust’) for the year ended 31/12/2024

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’'s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concems and have come across no other matiers in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed:

Bl wits. | o wsfaon

Name:

Barbara Patricia Kite

Relevant professional
qualification(s) or body
(if any):

Fellow Chartered Accountant and Business Finance Professional - Institute
of Chartered Accountants in England and Wales
Chartered Tax Adviser — Institute of Taxation

Address:

4 The Waldrons, Oxted, Surrey. RH8 9DY
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