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Details

Other names ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS
WORCESTER AND MID-WORCESTERSHIRE BRANCH, ROYAL SOCIETY
FOR THE PREVENTION OF CRUELTY TO ANIMALS WORCESTERSHIRE
MID AND WORCESTER BRANCH, RSPCA WORCESTERSHIRE-MID AND
WORCESTER BRANCH

Status Registered

Legal form Other

Registered 1962-05-09

Register View on the Charity Commission register

Contact

Address The Holdings
Holdings Lane
Kempsey
Worcester
WR5 3FP

Phone 01905821272

Email admin@rspcaworcester.org.uk

Website WWWw.rspca-worcester.org

Activities

Objects: THE OBJECTS OF THE BRANCH ARE TO PROMOTE THE WORK AND OBJECTS OF THE
SOCIETY [ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS (219099)], WITH
PARTICULAR REFERENCE TO THE AREA OF THE BRANCH, IN ACCORDANCE WITH THE POLICIES
OF THE SOCIETY.

Activities: To promote kindness and to prevent or suppress cruelty to animals

Classification

* How: Provides Services, Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body
* What: Animals

* Who: The General Public/mankind
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Geography

* Area of benefit: WORCESTER AND MID WORCESTERSHIRE.

* Worcestershire
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Finances
Period end Income Expenditure Assets Employees
2025-12-31 £411,456 £442,693 - -
2024-12-31 £976,756 £423,865 £2,576,004 10
2023-12-31 £404,409 £378,985 - -
2022-12-31 £436,632 £312,696 - -
2021-12-31 £865,612 £264,691 £1,873,751 10
2020-12-31 £301,300 £280,273 - -
Trustees
Name Role Appointed
Geraldine Jane HAYNES Chair
Alexander John Jenkins 2024-06-17
David James HUDSON
Jonathan Peter Graves 2025-01-20
Kimberley Anne Gale 2024-03-18
Mari Rees Griffith-Edgell 2019-09-16
Marie Louise Kedward 2025-06-09
Mary Patricia Walters 2020-12-16
PAMELA HODGSON BOOKER
Richard William Booker 2025-05-21
Theresa Ann Smith 2024-03-18
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The trustees present their annual report and financial statements for the year ended 31 December 2025.

The accounts have been prepared In accordance with the accounting policies set out In note 1 to the accounts
and comply with the charity's constitution, the Charities Act 2011 and "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financlal Reporting Standard applicable In the UK and Republic of lreland (FRS 102)" (as amended for
accounting periods commencing from 1 January 2019).

Objectives and activities

The objects of the Branch are to promote and support the objects of the National Soclety of the RSPCA, with
particular reference to the designated Branch area.

Aiding the Regional Inspectorate of the National RSPCA, by taking in free of charge, mistreated, abandoned
animals including pets whose owners suffer financial difficulties or pass away. The Soclety’s Inspectorate
rescues—animals—in—distress—and—enforces laws—against-the—cruel —mistreatment--of —animals —by —bringing
prosecutions. This work is key to the “prevention or suppression of cruelty” part of the REPCA objects, and
promotes humane sentiments towards animals which involves moral benefit to humankind as a whole.

To find suitable new homes for the animals in our care, and to provide a service to the public to satisfy their
family pet ownership requirements. To do this we operate a rehoming programme. Animals in our care receive
veterinary treatment, vaccination, neutering, microchipping and are assessed for tehoming, we rehome animals
at low cost to those willing and able to have a companion animal. Qur policy to charge a reasonable adoption fee
for animals aims fo highlight the financial responsibility of pet ownership. It would not be in the best interests of
animals, and therefore would fall outside our objects, to rehome to those who could not afford them,

We take in free of charge, lost animals and fake steps to reunite them with their owners, This work benefits our
community, including the local authorities by preventing animals straying and posing a risk fo themselves and
people through road traffic accidents.

We respond to enquiries from the public about animals locally. This Is a benefit to the public who know we can
Intervene to assist animals in need,

We provide volunteering opportunities for those wighing to support our work, including Trusteeship, fostering and
fundraising. This benefits the public by providing the possibility of dolng work, which is compassionate,
rewarding, and offers soclal companionship.

We provide financial help for people on low income to neuter and microchip their family pets to avoid unwanted
reproduction. This benefits people by promoting responsible pet ownership.

We provide, in certain circumstances, financial help with veterinary costs to people an low income. This benefits
paople by giving them financial help to obtain care for their companion animals.

We provide the public with advice and literature concerning the care and welfare of their pets. This benefits the
public by promoting responsible pet ownership.

We provide welfare neutering and treatments for feral cat colonies living alongside human communities, to avoid
expansion of the cat colonles, which would otherwise cause nuisarice and distress to those people living nearby.

To continue to generate sufficient income to maintain Branch activities.

The maintenance of Branch Internet sites, to keep the public informed of our activities, and to make them aware
of our animals needing new homes,

Regular press publicity, to further our cause and maintaln our reputation as an animal welfare organisation,

in the year we have operated pet foad banks. This benefits the public in alding them to keep much loved pets in
difffcult financial circumstances.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

All charities in England and Wales must have charitable aims that are for the public benefit. It is not enough that
the RSPCA's work benefits animals. Richard Martin, one of the RSPCA's nineteenth century founders, identified
the Soclety’s prime aim as being to alter the moral feelings of the country. He recognised that taking care of
animals Is an essential part of any civilisation. This still resonates today. Preventing cruelty to animals promotes
humane sentiments In humankind towards animals, which involves moral benefit fo the human community as a
whale. Whilst the public benefit is clear, it is difficult to quantify and must be balanced against any detriment.

The Trustees of the Branch confirm that they have referred to the guidance contained in the Charity
Commission’s general guldance on public benefit when reviewing the branch aims and objactives and in planning
future activities and setting Branch expenditure for the year. We have complied with the duty under the Charities
Act 2006 to have due regard to public benefit guidance published by the Commission,

The following sections of this report describe the Branch’s main activities and performance and demonstrates the
benefit provided to the public. All our charitable activities focus on promoting kindness and preventing or
suppressing cruelty to animals and are undertaken to further these charitable purposes for the public benefit,

Achievements and performance

In 2025 the long-awaited dog kennel block was completed and we are now licensed for 5 dogs. Fencing was
erected around the kennel block.

We have continued to operate a pet food bank from our Bromsgrove fundraising shop to assist pet owners in
financial need and will continue to do this in 2026.

Agaln in 2026, we have a full year of fundraising events planned to generate much needed Income fo continue
our welfare work and progression of the centre.

In 2025 we rehomed 3 dogs (9 In 2024) 198 cats (328 In 2024) and 32 miscellaneous animals (55 in 2024).

We neutered 185 animals (333 in 2024), microchipped 135 (283 in 2024) and provided the owners of 56 animals
with welfare: vouchers (60 in 2024).

Our volunteer force provides invaluable support in achieving our objectives. We should like to thank and
congratulate all staff and volunteers for their hard work and commitment throughout the year.

In 2026 we undertook the work to move to a move 10 a new charity model, namely a Charitable Incorporated
Organisation {CIO). From 1 January we become RS[PCA Worcester and Mid Worcestershire Branch CIO with a
new charity number 1214380,

Financial review

Income totalled £411,439 (£976,756 in 2024, which included legacies of £516,084). Expenditure in the year
amounted to £442,693 (£423,865 in 2024). There was a £17 gain on investments. This resulted in a loss of
£31,237 (£552,894 surplus in 2024).

We have seen our fixed assets rise in year by £67,523.

As at 31 December 2025 the Branch had reserves of £2,544,787 including restricted reserves of £43,803 and
designated reserves of £2,500,964. Included within the designated reserve is the operating fund of £873,084
(£921,451 In 2024). The balance of the designated reserve of £1,627,880 relates to fixed assets.

The branch’s policy on reserves is to aim to have 12 months' worth of unrestricted reserves to cover day to day
expenditure on unrestricted expenditure,

itls the opinion of the Trustees that the Branch’s policies, systems and controls are sufficient to mitigate financial
and reputational loss through error or fraud. Financlal procedures are in place for the Branch and these are
reviewed annually.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Structure, governance and management

The charity is constituted as an unincorporated association. The charity operates as an autonomous Branch of
the National RSPCA subject to its rules for Branches (2012 edition).

A Committee elected at the AGM governs the Branch, who are the Trustees of the Branch. All Trustees are
briefed on their responsibilities as Trustees prior to their acceptance of the role.

All Trustees of the Branch give their time freely and no remuneration was paid in the year. Details of Trustee’s
re-imbursed expenses are disclosed in Note 10 to the accounts.

The Trustees hold monthly mestings at which decisions are made. Day to day running of the branch is delegated
to the Branch Secretary. Day to day running of the animal re-homing Is delegated to the re-homing co-ordinators,
and the day-to-day running of the two shops is delegated to the Shop Managers, who report to the Trustees,

’ The Trustees actively review the risks, which the charity faces on a regular basis through regular meetings of the

T T Trustees that cover operational and financlal reviews. The Trustess also examine the other operational and
business risks, which have been identlfled as:
« Inability to operate a re-homing scheme through loss of income,
« Loss of reputation through error of fraud,
« Loss of Income through error or fraud.
« Insufficient funds to cover the costs of other animal welfare activities.

The trustees who served during the year and up to the date of signature of the financlal statements were:

Mr D Hudson .

Mrs G Haynes Chairperson

Mrs M Rees Griffiths-Edgell

Ms M Walters Honorary Treasurer
Mrs P Booker (RIP 10/03/2026)

Ms K Gale

Mrs T Smith (Co-opted)

Mr A Jenkins (Co-opted)

Mr J P Graves (Co-opted 20/01/2025) (Resigned 25/01/2026)
Mr RW Booker (Appointed 21/05/2025)
Ms M L. Kedward (Co-opted 09/06/2025)

The trustees’ report was approved by the Board of Trustees.

Mrs G Haynes (Chairperson)
] Trustee
Dated: 13 April 2026




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

The law applicable to charties In England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and falr view of the state of affalrs of the charlty and of the Incoming resources and
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- selact sultable accounting policles and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any materlal departures disclosed
and explained In the financial statements; and

- prepare the financial statements on the going concern basis unless it is Inappropriate to presumes that the charity
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any

__time the financial position of the charity and enable _them to_shgure that the financial_statements_comply with the

Charitles Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other Irregularities.

wd -




RSPCA WORCESTER AND MID-WORCESTERSHIRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF RSPCA WORCESTER AND MID-WORCESTERSHIRE

| report to the trustees on my examination of the financial statements of RSPCA Worcester and Mid-
Worcestershire (the charity) for the year ended 31 December 2025,

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011,

| report In respect of my examination of the charily’s financlal statements carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded £250,000, the Independent examiner must be a member of a body
listed In section 148 of the Charities Act 2011, | confirm that | am qualified to undettake the examination

PR

because |am a member of the Institute of Chartered Accountants, England & Wales, which is one of The listed
bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause fo believe that In any material respect:

1 accounting records were not kept in respect of the charlty as required by section 130 of the Charities Act
2011,

the financial staternents do not accord with those records; or

the financlal statements do not comply with the applicable requirements concerning the form and content
of financlal statements set out In the Charities (Accounts and Reports) Regulations 2008 other than any
requirerment that the financial statemenis give a true and fair view, which is not a matter considered as
part of an independent examination.

LN

cerns and have come across no other matters In connection with the examination to which
uld be drawn in this report in order to enable a proper understanding of the financial statements to

th Needham ACA CTA (VAT)
Kendall Wadley LLP

Granta Lodge

71 Graham Road
Malvern
Worcestershire
WR14 2J8

Dated: 13 April 2026




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

Current financial year

2,644,767

T —
vl nacsasireid

Unrestricted Restricted Designated Total Total
funds funds funds
2025 2025 2025 2025 2024
Notes £ £ £ £ £
ncome from:
Donations and legacies 3 133,423 35,450 60 168,933 755,202
Charitable activities 4 - 12,000 74,581 86,581 88,209
Other trading activities 5 120,130 - - 129,130 122,361
Investments 6 26,635 160 - 26,795 10,084
Total income 280,188 47,610 74,641 411,439 976,756
Expenditure on:
Raising funds 7 78,838 - - 78,838 81,374
Charitable activities 8 47,890 40,126 275,839 363,855 342,491
Total expenditure 126,728 40,126 275,839 442,693 423,865
Net gains on Investments 12 17 - - 17 3
Net income / (expenditure) 162,477 7,484 (201,198) (31,237) 552,894
Gross transfers between funds 14 {162,477) (26,274) 188,761 - -
Net movement in funds - (18,790) (12,447) (31,237) 552,894
Fund balances at 1 January 2025 - 62,603 2513411 2,576,004 2,023,110
Fund balances at 31 December
2025 - 43,803 2,500,964

2,676,004




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

Prior financial year

Unresiricted Restricted Designated Total
funds funds funds
2024 2024 2024 2024
Notes £ £ £ £
Income from:

Donations and legacies 3 696,464 58,678 60 755,202
Charitahkle activities 4 - 5,000 83,209 88,209
Other trading activities 5 122,361 - - 122,361
Investments 6 10,752 232 - 10,984
Total income 829,677 63,910 83,269 976,756

Expe, U :
Ralsing funcis 7 81,374 - - 81,374
Charltable activities 8 49,875 37,291 255,325 342,491
Total expenditure 131,249 37,291 255,325 423,865
Net gains on Investments 12 3 - - 3
Net income / (expenditure) 608,331 26,619 (172,056) 552,894
Gross transfers between funds 14 (698,331) (41,589) 739,920 -
Net movement in funds - {14,970) 567.864 652,894
Fund balances at 1 January 2024 - 77,563 1,045,547 2,023,110
Fund balances at 31 December 2024 - 2,576,004

62,593

e

2,513,411

arsrrm—————
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

BALANCE SHEET
AS AT 31 DECEMBER 2025
2025
Notes £ £
Fixed assets
Tangible assets 15 1,627,880
Investments 16 178,011
1,805,891
Current assets
Debtors 18 23,383
Investments 19 573,085
—Cash-at bank-andin hand——— - -~ - o 206,739 —  — ——
804,107
Creditors: amounts falling due within 20
one year (65,231)
Net current assets 738,876
Total net assets 2,544,767
Income funcls
Unrestricted funds
Designated funds 23 2,500,964
Total unrestricted funds 2,500,964
Restricted funds 24 43,803
2,544,767

J T ————

The accounts were approved by the Trustees on 13 April 2026

Sbaps..

Mrs G Haynes (Chairperson)

2024
As restated
£ £
1,691,964
22
1,591,986
99,769
646,138
283319 - —
1,029,226
(45,208)
984,018
2,576,004
2,513,411
2,513,411
62,593
2,576,004

frossoanmndns i iisel




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

11

1.3

1.4

Accounting policies

Company information

Royal 8oclety For The Prevention of Cruelty To Animals Worcester and Mid-Worcester branch is a
unincorporated charity registered in England and Wales charity number: 205930). Its registered address is
The Holdings, Holdings Lane, Kempsey, WRS 3FP,

Accounting convention

The accounts have been prepared in accordance with the charity's constitution, the Charities Act 2011,
“Accounting and Reporting by Charities: Statement of Recommendad Practice applicable to charitles
preparing thelr accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Irsland (FRS 102) (as amended for accounting periods commencing from 1 January 2019) and
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102). The charity is a
Public Benefit Entity as defined by FRS 102.

The financlal statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view, This departure has Involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts In these financial statements are rounded to the nearest £.

The financlal statements have been prepared under tha historical cost convention, modified to Include certain
financlal instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeabls future and that there are no
material uncertainties about its ability to continue. Thus the trustees continue to adopt the going concern
basis of accounting in preparing the financigl statements.

Charitable funds

Unresiricted funds are avallable for use at the discretion of the trustees in furtherance of their charltable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financlal staterments,

Designated funds represent fixed assets. The purposes and uses of the restricted funds are set out in the
notes o the notes to the financlal statements.

Income
Income Is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured rellably, and it is probable that income will be recsived.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacles are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount Is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.5

1.7

1.8

1.9

Accounting policies {Continued)

Expenditure

Liabilitles ara racognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it Is probable that settlement will be required and the amount of the obligation can
be measured reliably,

All expenditure is accounted for on an accruals basls. All expenses including support costs and governance
costs are allocated or apportioned to the applicable expenditure headings.

Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of
any VAT which cannot be recovered,

Certaln expenditure is directly attributable to specific activities and has been included in those cost
categories. Certain other costs, which are attributable to more than one activity, are apportioned_across cost.
categories on the basis of an estimate of the proportion of time spent by staff on those activities.

Tangible fixed assets

Tangible fixed assets are Inltially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any Impairment losses,

Depreciation is recagnised g0 as to write off the cost or valuation of assets less their residual values over their
useful llves on the following bases:

Freehold land and bulldings Nl

Raception 50 Years Straight Line

Kennels 50 Years Straight Line

Animal shelters 16 Years Straight Line

Fixtures and fittings 3 Years Stralght Line & 25 Years Straight Line
Equipment 4 Years Straight Line & 3 Years Straight Line
Motor vehicles 4 Years Straight Line

Marquee and caravan 10 Years Straight Line

Rabbit unit 16 Years Straight Line

Dog Meet and Greet room 16 Years Stralght Line

The gain or loss arising on the disposal of an asset is determined as the differsnce between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charlty reviews the carrying amounts of its tangible assets to determine
whether there Is any indication that those assets have suffered an Impairment loss. If any such Indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impalrment
loss (if any).

Fixed asset investments

Fixed asset investments are initlally measured at transaction price excluding transaction costs, and are
subsequently measured at falr value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks and other short-term liquid
investments with original maturities of twelve months or less. Where the intention is to hold bank deposit
accounts for Investment returns they are classified as a current asset investment.

-10 -



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.10

1.1

112

Accounting policies (Continued)

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financlal Instruments’ and Section 12
‘Other Financial Ingtruments Issueg’ of FRS 102 to all of Its financial Instruments.

Financlal instruments are recognised In the charlty's balance sheet when the charlty becomes party to the
coniractual provisions of the instrument.

Financial assets and llabllitles are offset, with the net amounts presented In the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and setile the llability simultaneously,

Basic financial assets

Baslc- financlal assets;—which include debtors-and cash and bank balances, are Initially measured at
transaction price including transaction costs. Financial assets classified as receivable within one year are not
amortised.

Baslc financial liabilities

Bagic financlal llabilities, including creditors are initially recognised at transaction price. Financlal llabilities
classified as payable within one year are not amortised.

Trade craditors are obligations to pay for goods or services that have been acquired In the ordinary course of
operations from suppliers. Amounts payable are classified as current liabllities if payment is due within one
year or less. If not, they are presented as non-current liabllities, Trade creditors are recognised initially at
fransaction price,

Derecognition of financial liabilities

Financlal liabilitles are derecognised when the charlty's contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitiement Is recognised in the period in which the employee’s services are
recalved,

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Crifical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabllities that are not readily apparent from other
sources. The estimates and assoclated assumptions are based on historical exparience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and undetlying assumptions are reviewed on an ongoing basis, Revisions to accounting
pstimates are recognised in the perlod In which the estimate Is revised where the revision affects only that
period, or In the period of the revision and future periods where the revision affects both current and future
periods.

T




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

Critical accounting estimates and judgements

(Continued)

The depreciation rates are based on our judgement of the useful lives and residual values of the tangible fixed
assets. We have based these estimates on our historical experience of repalr needs and recoverable values.
Details of our depreciation rates are In note 1.6 above and the net book value of the tangible fixed assets Is

shown on note 18,

3 Donations and legacies

Donations and gifts
Legacies raceivable
Donated goods and services
Door to door campaigns

For the year ended 31 December
2024

Unrestricted Restricted Designated Total Total
funds funds funds 2025 2024

£ £ £ £ £

49,912 35,450 60 85,422 212,302
62,092 - - 62,992 §16,084

“ - - - 5,000

20,519 . - 20,519 21,816
133,423 35,450 60 168,933 755,202
696,464 58,678 60 755,202

e —
sty

-12-




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

4 Charitable activitles

Cats & Small Dags  Rebranding Total Total
Animals 2028 2024
£ £ £ £ £
Sale of goods 3,443 300 - 3,743 4,798
Adaption fees 14,515 425 - 14,940 28,830
RSPCA Care Contribution 37,944 - - 37,944 35,089
Racharges to other branches 15,014 2,940 - 17,954 14,492
Grants - - 12,000 12,000 5,000
70,916 3,665 12,000 86,581 88,209
Analysis by fund
Restricted funds - - 12,000 12,000
Designated (Unrestricted funds) 70,916 3,665 - 74,581
70,916 3,665 12,000 86,581
For the year ended 31 December 2024
Restricted funds 5,000 - - 5,000
Designated (Unrestricted funds) 66,045 17,164 - 83,209
71,045 17,164 - 88,209
5  Other trading activities
2028 2024
£ £
Fundraising ) 12,089 9,092
Other trading income - shop 117,041 113,269
Other trading activities 129,130 122,361

“13 -




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6 Investments

Unresiricted Restricted

funds funds

£ £

Interest recelvable 26,635 160
For the year ended 31 December 2024 10,762 232

.

7 Raising funds

Trading costs
Charity shops staff costs

Rent

Rates and waste
Electricity

Repairs and maintenance
Insurance

T costs

Telephone

Glit aid costy

Total Total
2025 2024
£ £
26,795 10,984
10,984

2025 2024
£ £
52,446 48,687
18,496 25,152
2,175 1,146
131 1,961
716 80
703 815
2,912 2479
621 1,254
638 -
78,838 81,374

J

P
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

8 Charitable activities

Cats & Small Dogs Animal Home General Fund Total Total
Animals Fund 2025 2024
£ £ £ £ £ £
Staff costs - - 164,955 - 154,955 129,124
Depreciation - - 31,607 - 31,607 26,001
Veterinary services 62,016 12,464 - - 74,480 86,779
Support costs - - 12,054 - 12,054 11,984
Welfare 1,238 1,505 - - 2,743 2,437
63,254 13,969 198,616 - 275,839 256,325
Share of support costs
(see note 9) - - . 84,708 84,708 84,016
Share of governance
costs (see note 9) - - - 3,308 3,308 3,150
63,254 13,969 198,616 88,016 363,855 342,49
Analysis by fund
Unrestricted funds - - - 47,890 47,890
Restricted funds - - - 40,126 40,126
Designated fund 63,264 13,969 198,616 - 275,839
63,254 13,969 198,616 88,016 363,855
For the year ended 31 December 2024
Unrestricted funds - - - 49,875 49,875
Restricted funds - - - 37,291 37,291
Designated funds 76,516 11,700 167,109 - 255,325
76,516 11,700 167,109 87,166 342,491

T




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

9 Support costs

Support Governance 2025 2024
costs costs
£ £ £ £
Staff costs 13,308 - 13,308 12,618
Operating lease charges 4,386 - 4,388 2,564
Regional contribution 551 - 551 551
Rates 4,558 - 4,558 712
Insurance 3,418 - 3,418 2,673
Electricity 13,461 - 13,461 11,001
Rapairs to property and
equipment 20,062 - 20,062 15,007
Postage, stationery and
advertlsing 1,206 - 1,206 1,171
Telephone 3,264 - 3,264 2,082
Bank charges 498 - 498 764
Sundry 2,263 - 2,263 2,791
Professional fees 8,614 - 6,614 22,135
Equipment 9,713 - 9,713 7,740
Till costs 1,408 - 1,406 1,317
Accountancy - 3,308 3,308 3,150
84,708 3,308 38,016 87,166
Analysed between
87,166

Charitable activities 84,708 3,308 88,018

o B — P
porermesmed e—— Wi———

b
oo

Basis of allocation

Governance

Governance costs Includes payments to the accountants of £3,308 (2024: £3,150) for Independent

examination fees.

10  Trustees

A total of £912 (2024: £65) was reimbursed te four members (2024: two members) of the Managing
Committes in the year. This represents direct re-imbursement of expenditure to acquire goods on behalf of the
charity, No member of the Managing Committee has recelved or is due to receive any remuneration for the

year directly or Indirectly from the Charlty's funds.

-16 -




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

11

12

13

Employees

Number of employees
The average monthly number of employees during the year was:

Administration and re-homing facility
Charity shops

Employment costs

Wages and salaries
Social security costs
Other penslon costs

There were no employees whose annual remuneration was £60,000 or more.

Net gains/(losses) on investments

Revaluation of investments

Taxation

2025
Number

2025
£

207,180
9,976
3,673

-

220,709

Unrestricted
funds

2025

£

17

2024
Number

7
3

10

2024
£

179,967
7,289
3,073

190,329

Unrestricted
funds

2024

£

3

The charity Is exempt from taxation on its activities because all its Income Is applied for charitable purposes.

-17



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

14  Transfers

2025:
A transfer of £26,274 has been made from restricted funds to unrestricted funds towards the cost of
purchasing fixed assets,

A transfer of £67,523 has been made from unrestricted funds to designated funds to reflect the Increase In the
value of tangible fixed assets arising from additions in the year.

All other remaining unrestricted funds of £121,228 are designated to the operating fund for the forthcoming
period.

2024
A transfer of £41,589 has been made from restricted funds to unrestricted funds towards the cost of
purchasing fixed assets,

A transfer of £55,215 has been made from unrestricted funds to designated funds to reflect the increase in
the value of tangible fixed assets arlsing from additions in the year,

All other remaining unrestricted funds of £684,705 are designated to the operating fund for the forthcoming
period.

«18
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

16 Fixed asset investments

Unlisted
investments

£
Cost or valuation
At 1 January 2025 22
Additions -
Valuation changes 17

e ——————————"

At 31 December 2025 39

Carrying amount
At 31 December 2025 39

At 31 December 2024 22

17  Financial Instruments

Carrying amount of financial assets
Instruments measured at fair value through profit or loss

18 Debtors
Amounts faliing due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

19  Current asset investments

Cash deposits

20 Creditors: amounts falling due within one year

Trade creditors
Accrugls
Deferred income 21

Deposit Total
accounts

£ £

- 22

177,972 177,972

- 17

177,972 178,011

177,972 178,011

- 22

2025 2024

£ £

574,024 646,160

2025 2024

£ £

5,794 9,561

15,262 84,784

2,327 5,424

23,383 09,769

2025 2024

As restated

£ £

573,085 646,138

2025 2024

£ £

58,589 24,059

6,642 11,149

- 10,000

" 65,231 45,208

=20~




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

21

22

Deferred income

Qther deferred income

Deferred income is included in the financial statements as follows:

Deferred income Is included within;
Current liabilittes

Mavements In the year:

Deferred income at 1 January 2028
Released from previous perfods
Resources deferrad In the year

Deferred income at 31 December 2025

Deferred income relates to monies received in relation to Kennels staff.
Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2025 2024
£ £

. 10,000

2025 2024

£ £

. 10,000
10,000 -
(10,000) -
. 10,000

- 10,000

2025 2024

£ £
3,673 3,073

stoosmmraomn.
o]

frtesmimic]

The chatlty operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

“21
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

25 Analyslis of net assets between funds

Fund balances at 31 December 2025 are represented by:
Tangible assets

Investrents

Current assets/(llabllitles)

Fund balances at 31 December 2024 are represented by:
Tangible assets

Investments

Current assets/(liabilities)

26  Operating lease commitments

Restricted  Designated Total
funds funds

2025 2025 2025

£ £ £

- 1,627,880 1,627,880

- 178,011 178,011

43,803 695,073 738,876

43,803 2,500,064 2,644,767

Restricted  Designated Total
funds funds

2024 2024 2024

£ £ £

. 1,501,964 1,691,964

- 22 22

62,583 921,425 084,018

62,593 2,676,004

S Sh A
ron ool

2,513,411

e

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall dus as follows:

Within one year
Between two and five years

27  Events after the reporting date

2025 2024

£ £

15,150 18,400

- 9,750

15,150 28,150
e e

In 2028 we undertook the work to move to a move 1o a new charity model, namely a Charitable Incorporated
Organisation (Cl0). From 1 January we become RSPCA Worcester and Mid Worcestershire Branch CIO with

a new charity number 1214380,

w95 .




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025 .

28 Related party transactions

During the year the Worcester and Mid-Worcestershira branch bought goods amounting to £7,664 (2024:
£24,177) from the RSPCA Society. At the year end the amount due to the Soclety amounted to £nil (2024:
£6,024).

29 Prior period adjustment

A prior year adjustment has been made to correct the balances of cash at bank and current asset
investments, This has baen dong to reflect the intention to earn Investment returng from the bank deposit
accounts. Bank deposit accounts of £646,138 have been reclassified as current agset investments.

-26-
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees present their annual report and financial statements for the year ended 31 December 2024,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's constitution, the Charities Act 2011 and “Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities. preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for
accounting periods commencing from 1 January 2019).

Objectives and activities
The objects of the Branch are to promote and support the objects of the National Society of the RSPCA, with
particular reference to the designated Branch area.

Aiding the Regional Inspectorate of the National RSPCA, by taking in free of charge, mistreated, abandoned
animals including pets whose owners suffer financial difficulties or pass away. The Society’s Inspectorate
rescues animals in distress and enforces laws against the cruel mistreatment of animals by bringing
prosecutions. This work is key to the “prevention or suppression of cruelly” part of the RSPCA objects, and
promotes humane sentiments towards animals which involves moral benefit to humankind as a whole.

To find suitable new homes for the animals in our care, and to provide a service to the public to satisfy their
family pet ownership requirements. To do this we operate a rehoming programme. Animals in our care receive
veterinary treatment, vaccination, neutering, microchipping and are assessed for rehoming, we rehome animals
at low cost to those willing and able to have a companion animal. Our policy to charge a reasonable adoption fee
for animais aims to highlight the financial responsibility of pet ownership. It would not be in the best interests of
animals, and therefore would fall outside our objects, to rehome to those who could not afford them.

We take in free of charge, lost animals and take steps to reunite them with their owners. This work benefits our
community, including the local authorities by preventing animals straying and posing a risk to themselves and
people through road fraffic accidents. :

We respond to: enquiries from the public about animals locally. This is a benefit to the public who know we can
intervene to assist animals in need.

We provide volunteéring opportunities for those wishing to support our work, including Trusteeship, fostering and
fundraising. This benefits the public by providing the possibility of doing work, which is compassionate,
rewarding, and offers social companionship.

We provide financial help for people on low income to neuter and microchip their family pets to avoid unwanted
reproduction. We do this by a voucher scheme, and designated events. This benefits people on means tested
benefits, by promoting respansible pet ownership.

We provide, in certain circumstances, financial help with veterinary costs to people on low income. This benefits -
those on means tested benefits by giving them financial help to obtain care for their companion animals.

We provide the public with advice and literature ¢oncerning the care and welfare of their peis. This benefits the
public by promoting responsible pet ownership.

We provide welfare neutering and treatments for feral cat colonies living alongside human communities, to avoid
expansion of the cat colonies, which would otherwise cause nuisance and distress to those people living nearby.

To continue to generate sufficient income to maintain Branch activities,

The maintenance of Branch Internet sites, to keep the public informed of our activities, and to make them aware
of our animals needing new homes.

Regular press publicity, to further our cause and maintain our reputation as an animal welfare organisation..

In the year we have operated pet food banks. This benefits the public in aiding them to keep much loved pets in
their care throughout the economic crisis.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

All charities in England and Wales must have charitable aims that are for the public benefit. It is not enough that
the RSPCA's work benefits animals, Richard Martin, one of the RSPCA's nineteenth century founders, identified
the Society's prime aim as being to alter the moral feelings of the country, He recognised that taking care of
animals is an essential part of any civilisation. This still resonates today. Preventing cruelty to animals promotes
humane sentiments in humankind towards animals, which involves moral benefit to the human community as a
whole. Whilst the public benefit is clear, it is difficult to quantify and must be balanced against any detriment,

The Trustees of the Branch confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the branch aims and objectives and in planning
future activities and setting Branch expenditure for the year. We have complied with the duty under the Charities
Act 2006 to have due regard to public benefit guidance published by the Commission.

The following sections of this report describe the Branch’s main activities and performance and demonstrates the
benefit provided to the public. All our charitable activities foeus on promoting kindness and preventing or
suppressing cruelty to animals and are undertaken to further these charitable purposes for the public benefit.

Achievements and performance

In 2024 the long-awaited dog kennels neared completion following some minor sets backs. We now have 6
kennels ready for occupancy. Currently we are erecting fencing around the dog isolation block. Further fencing
of the dog kennels is o follow.

We have added a new rabbit isolation block o aid with the ongoing rescue of rabbits.

We have operated a pet food bank from our Bromsgrove fundraising shop for several years now and will
continue with that into 2025. This is to aid those pet owners who are struggling financially,

We have again a full year of fundraising events to generate the much-needed funding to continue our welfare
work, and progression of the centre.

In 2024 we rehomed 9 dogs (8 in 2023), 328 cats (357 In 2023) and 55 miscellaneous animals (95 in 2023).

We neutered 333 animals (330 in 2023), microchipped 283 (335 in 2023) and provided the owners of 60 animals
with welfare vouchers (57 in 2023).

Our volunteer force provides invaluable support in achieving our objectives. We would like to thank and
congratulate all staff and volunteers for their hard work and dedication throughout the year.

Financial review

Incoming resources totalled £976,756 (£404,408 in 2023), including legacies of £516,084. Expenditure in the
year amounted to £423,865 (£378,985 in 2023). There was a £3 gain on investments. This resulted in a surplus
of £552,894 (25,424 in 2023).

We have seen our fixed assets rise In year by £55,215.

As at 31 December 2024 the Branch had reserves of £2,576,004 including restricted reserves of £62,593 and
designated reserves of £2,513,411. Included within the designated reserve is the operating fund of £821,447
(£382,795 in 2023) which has improved considerably because of the legacies.

It is the opinion of the Trustees that the Branch's policies, systems and controls are sufficient to mitigate financial
and reputation loss through error or fraud. Financial procedures are in place for the Branch and these are
reviewed annually.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Structure, governance and manageiment
The charity is constituted as an unincorporated association. The charity operates as an autonomous Branch of
the National REPCA subject to its rules for Branches (2012 edition).

A Committee elecied at the AGM governs the Branch, who are the Trustees of the Branch. All Trustees are
briefed on their responsibilities as Trustees prior to their acceptance of the role.

All Trustees of the Branch give their time freely and no remuneration was paid in the year. Details of Trustee's
re<imbursed expenses are disclosed in Note 10 to the accounts.

The Trustees hold monthly meetings at which decisions are made. Day to day running of the branch is delegated
to the Branch Secretary. Day to day running of the animal re-homing is delegated to the re-homing co-ordinators,
and the day-to-day running of the two shops is delegated to the Shop Managers, who report to the Trustees.

The Trustees actively review the risks, which the charity faces on a regular basis through regular meetings of the
Trustees that cover operational and financial reviews. The Trustees also examine the other operational and
business risks, which have been identified as:

«+ Inability to operate a re-homing scheme through loss of income.

* Loss of reputation through error or fraud.

« Loss of income through srror or fraud,

¢ Insufficient funds to cover the costs of other animal welfare activities.

The trustees who served during the year and up to the date of signature of the financial statements were:

Ms C Elston (Resigned 07/02/2024)

Mr D Hudson

Mrs G Haynes Chairperson

Mrs M Rees Griffiths-Edgell

Ms M Walters Honorary Treasurer

Mrs P Booker Honorary Secretary

Ms K Gale (Appointed on 18/03/2024)
Mrs T Smith (Co-opted) (Appointed on 18/03/2024)
Mr A Jenkins (Co-opted) (Appointed on 17/06/2024)

The trustees' report was approved by the Board of Trustees.

Mrs G Haynes (Chairperson) *
Trustee
Dated: 28 April 2025




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Charity Law requires the Trustees to prepare financial statements for each financial year, which gives a true and fair
view of the state of the affairs of the Charity and of its financial activities for that year. In preparing these, the
Trustees are required to;

* Select suitable accounting policies and apply them consistently;

» Make judgements and estimates that are reasonable and prudent; v

* Prepare the financial statements on the ongoing concern basis unless it Is inappropriate to presume that
the charity will continue operating. :

The Trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the Charity and to enable them to ensure that the financial statements comply with
the Charities Act 1993. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF RSPCA WORCESTER AND MID-WORCESTERSHIRE

| report to the frustees on my examination of the financial statements of RSPCA Worcester and Mid-
Worcestershire (the charity) for the year ended 31 Decermber 2024.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity’s financial statements carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
secfion 145 of the 2011 Act. | confirm that 1 am qualified to undertake the exarmination because | am a member
of the Institute of Chartered Accountants, England & Wales, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financlal Reporting
Standard applicable in the UK and Republic of lreland (FRS$ 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice Issued on 1 April 2005 which is referred to in the
extant regulations but has now been withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effactive for reporting perfods beginning on or after 1
January 2016,

I have completed my examination. | confirm that no matters have come to my aitention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content
of accounts set out In the Charities (Accounts and Reporis) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

Elizabeth Needham ACA CTA (VAT)
Kendall Wadley LLP

Granta Lodge

71 Graham Road
Malvern
Worcestershire
WR14 2J8

Dated: 28 April 2025




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Current financial year

Income from:
Donations and legacies
Charitable activities
Other trading activities
[nvestments

Total income
Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net gains on investments

Net income

Gross transfers between funds
Net movement in funds

Fund balances at 1 January 2024

Fund balances at 31 December
2024

Notes

D6 KW

12

14

Unrestricted Restricted Designated Total Total
funds funds funds
2024 2024 2024 2024 2023
£ £ £ £ £
696,464 58,678 60 756,202 179,108
- 5,000 83,209 88,209 53,671
122,361 — - - 122,361 168,060
10,752 232 - 10,984 3,574
829,677 63,910 | 83,269 976,756 404,408
81,374 - - 81,374 90,210
49,875 37,201 255,326 342,491 288,775
131,249 37,291 255,325 423,865 378,085
3 - - 3 1
698,331 26,619 (172,056) 562,894 25,424
(698,331) (41,589) 739,920 - -
- (14,970) 567,864 552,894 25,424
- 77,563 1,945,547 2,023,110 1,997,686
- 62,593  2,513411 2,576,004 2,023,110

The statement of financlal activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

Prior financial year

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:

Raising funds

Charitable activitie_s

Total expenditure

Net gains on investmants

Net income / (expenditure)
Gross transfers between funds
Net movement in funds

Fund balances at 1 January 2023

Fund balances at 31 December 2023

Notes

S G b W

12

14

Unrestricted Restricted Designated Total
funds funds funds
2023 2023 2023 2023
£ £ £ £
125,936 53,107 60 179,103
- - 53,671 53,671
167,657 403 - 168,060
3,408 166 - 3,574
297,001 53,676 53,731 404,408
90,210 - - 90,210
30,589 30,967 227,219 288,775
120,799 30,967 227,219 378,985
1 - - 1
176,203 22,709 (173,488) 25,424
(176,203)  (245,410) 421,613 -
- (222,701) 248,125 25,424
- 300,264 1,697,422 1,997,686
“ 77,563 1,945,547 2,023,110

The statement of financial activities includes all gains and losses recognised in the year, All income and expenditure

derive from continuing activities,




RSPCA WORCESTER AND MID-WORCESTERSHIRE

BALANCE SHEET
AS AT 31 DECEMBER 2024

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total net agsets

Income funds

Unrestricted funds
Designated funds

Total unrestricted funds
Restricted funds

2024
Notes £ £
15 1,591,064
16 92
1,591,986
18 99,769
929,457
1,029,226
19
(45,208)
084,018
2,576,004
22 2,513,411
2,513,411
23 62,593
2,576,004

O a—

| The accounts were approved by the Trustees on 28 April 2025

Mrs G Haynes (Chairperson)

2023
£ £
1,562,762
19
1,562,771
26,785
492,948
519,733
(59,394)
460,339
2,023,110
1,945,547
1,945,547
77,563
2,023,110

J e ———




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2024

2024

Notes £ £
Cash flows from operating activities
Cash generated from operations 26 480,740
Investing activities :
Purchase of tangible fixed agsets (565,215)
Investment income received 10,984
Net cash used in investing activities (44,231)
Net cash used in financing activities -
Net increase/(decrease) in cash and cash
equivalents 436,500
Cash and cash equivalenis at beginning of year 492,948
Cash and cash equivalents at end of year 929,457

Joumsmcemsuancombronnd

2023

(247,441)
3,574

JURU——

32,456

(243,867)

L

211,411)

704,359

492,048




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.1

1.2

1.3

1.4

Accounting policies

Company information

Royal Soclety For The Prevention of Cruelty To Animals Worcester and Mid-Worcester branch is a
unmcorporated association registered in England and Wales charity number: 205930). Its registered address
is The Holdings, Holdings Lane, Kempsey, WR5 3FP.

Accounting convention

The accounts have been prepared in accordance with the charity's constitution, the Charities Act 2011,
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard appllcable in the UK and
Republic of Ireland (FRS 102) Section 1A” (as amended for accounting periods commencing from 1 January
2019) and the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS102).. The
charity is a Public Benefit Entity as defined by FRS 102,

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn,

The financial statements are prepared in sterling, which is the functional currency of the chanty Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future and that there are no
material uncertainties about its ability to continue. Thus the trustees continue to adopt the going concern
basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the frustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes {o the financial statements.

Designated funds represent fixed assets. The purposes and uses of the restricted funds are set out in the
notes to the notes to the financial statements.

income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charlty has been notified of an impending distribution,
the amount is known, and recelpt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

-10 -




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.5

186

1.7

1.8

Accounting policies (Continued)

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that sefflement will be required and the amount of the obligation can
be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs and governance
costs are allocated or apportioned to the applicable expenditure headings.

Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of
any VAT which cannot be recovered,

Certain .expenditure is directly attributable to specific activities and has been included in those cost
categories. Certain other costs, which are attributable to more than one activity, are apportioned across cost
categories on the basis of an estimate of the proportion of time spent by staff on those activities.

Tangible fixed assets
Tangible fixed assets are inftially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less thelr residual values over their
useful lives on the following bases:

Freehold land and buildings Nil

Reception ' 50 Years Straight Line
Kennels : 50 Years Straight Line
Animal shelters 18 Years Straight Line
Fixtures and fittings 3 Years Straight Line
Equipment 4 Years Straight Line
Motor vehicles 4 Years Straight Line
Marguee and caravan 10 Years Siraight Line
Rabbit unit 16 Years Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceads and the carrying value of the asset, and is recognised in the statement of financial activities.

The Rabbit unit is not yet complete and therefore depreciation has not been charged in the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets fo determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liquid
investments with original maturities of twelve months or less.

- -



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.9

1.10

Accounting policies {Continued)

Financial instruments

The charity has elected o apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised In the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financlal assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and seftle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs. Financial assets classified as receivable within one year are not
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price. Financial liabilities
classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year of less. If not, they are presented as non-~current liabilities. Trade creditors are recognised initially at
transaction price.

Derecognition of financial liabilities '

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancslled. '

Employee benefits

- The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are

1.1

received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical expetience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
petiods.

-12 -




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

3 Donations and legacies

Unrestricted Restricted Designated Total Total
funds funds funds 2024 2023
£ £ £ £ £
Donations and gifts 153,564 58,678 60 212,302 101,652
l.egacies recsivable 516,084 - - 516,084 54,357
Donated goods and services 5,000 - - 5,000 -
Door to door campaigns 21,816 - - 21,816 23,094
696,464 58,678 60 755,202 179,103
For the year ended 31 December
2023 125,936 53,107 _ 60 179,103
4 Charitable activities
Gats & Small Doys Total Total
Animals 2024 2023
£ £ £ £
Sale of goods . . 4,394 404 4,798 4,419
Adoption fegs 26,025 2,805 28,830 32,160
RSPCA Care Contribution 35,089 - 35,089 5,237
Recharges to other branches 537 13,955 14,402 11,855
Donations 5,000 - 5,000 -
71,045 17,164 88,209 53,671
Analysis by fund
Restricted funds 5,000 - 5,000
Designated (Unrestricted funds) 66,045 17,164 83,209

71,045 17,164 88,209

For the year ended 31 December 2023 .
Designated (Unrestricted funds) 50,707 2,964 53,671

-13-




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

5  Other trading activities

Fundraising
Other trading income ~ shop

Other trading activities

For the year ended 31
December 2023

6 Investments

Interest receivable

For the year ended 31 December 2023

Raising funds

T osts

Charity shops staff costs
Rent

Rates

Electricity

Repairs and maintenance
Insurance

Till costs

Telephone

Bank charges

Sundry

Professional fees
Equipment expenses

Unrestricted Total Total
General Restricted

fund funds 2024 2023

£ £ £ £

9,002 - 9,092 9,184

113,269 - 113,269 158,876

122,361 - 122,361 168,060

167,657 403 168,060

Unrestricted Restricted Total Total

funds funds 2024 2023

£ £ £ £

10,762 232 10,984 3,574

3,408 166 3,574

2024 2023

£ £

48,687 56,041

25,152 22,750

1,146 1,842

1,961 3,795

80 144

618 532

2,479 2,967

1,254 609

- 306

- 343

- 834

- 47

81,374 90,210

-4 -




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

8

Charitable activities

Staff costs
Depreciation
Veterinary services
Support costs
Welfare

Share of support costs
(see note 9)

Share of governance
costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds
Designated fund

For the year ended 31 December 2023

Unrestricted funds
Restricted funds
Designated funds

Cats & Small Dogs Animal Home General Fund Total Total
Animals Fund 2024 2023
£ £ £ £ £ £
- - 129,124 - 129,124 111,857
- - 26,001 - 26,001 17,005
75,619 10,160 - - 85,779 84,745
- - 11,984 - 11,984 11,508
897 1,540 “ - 2,437 2,104
76,516 11,700 167,109 - 255,325 227,219
- - - 84,016 84,016 58,406
“ - - 3,150 3,150 3,150
76,516 11,700 167,109 87,166 342,491 288,775
“ - - 49,875 49,875
- - - 37,291 37,291
76,516 11,700 167,109 - 255,325
76,516 1,700 167,109 87,166 342,491
- - - 30,589 30,589
- - - 30,967 30,967
75,858 10,991 140,370 ~ 227,219
75,858 10,991 140,370 61,556 288,775

P ]

~ 15«



NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

B FOR THE YEAR ENDED 31 DECEMBER 2024

RSPCA WORCESTER AND MID-WORCESTERSHIRE

9 Support costs :
Support Governance

| 2024
i costs costs
| £ £ £
|
| Staff costs 12,518 - 12,518
| Operating lease charges 2,564 - 2,564
| Regional contribution 551 - 551
| ' Rates 712 . 712
1 Insurance 2,673 - 2,673
| Electricity 11,001 - 11,001
| Repairs to property and
enuipment 15,097 ~ 15,997
Postage, stationery and
advertising 1,171 - 1,171
Telephone 2,082 - 2,082
Bank charges 764 - 764
Sundry L2791 - 2,791
Professional fees 22,135 - 22,135
Equipment 7,740 - 7,740
Till costs 1,317 - 1,317
Accountancy - 3,150 3,150
84,016 3,150 87,166
Analysed between
Charitable activities 84,016 3,150 87,166

s tiamases

2023
£

11,169
5,146
551
2,720
2,079

6,196

6,177

1,543
3,154

AT7
5,969
6,214
5,722
1,289

3,150

61,556

jronisammarismmy

61,556

[——

Basis of allocation

Governance

Governance costs includes payments to the accountants of £3,150 (2023: £3,150) for independent

examination fees.

10  Trustees

A total of £65 (2023: £21) was reimbursed to two members (2023; one member) of the Managing Committee
in the year. This represents direct re<imbursement of expenditure defrayed in acquiring goods on behalf of the
charity necessary for the continuance of charitable activities. No member of the Managing Committee has
received or is due to receive any remuneration for the year directly or indirectly from the Charity's funds.

~ 16 -




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

11 Employees

Number of employees
The average monthly number of employees during the year was:

Administration and re-homing facility
Charity shops

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual remuneration was £60,000 or more,

12  Net gains/(losses) on investments

Revaluation of investments

13  Taxation

2024
Number

2024

179,967
7,289
3,073

190,329

oo e amtiome

Unrestricted
funds

2024

£

3

2023
Number

2023
£

171,136
5,259
2,671

179,066

Unrestricted
funds

2023

£

1

The charity is exempt from texation on its activities because all its income is applied for charitable purposes.

-7




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

14  Transfers

2024

A transfer of £41,589 has been made from restricted funds to unrestricted funds this consists of £11,564
kennels and £30,025 rabbit iso monies spend.

A transfer of £55,215 has been made from unrestricted funds to designated funds to reflect the increase in
the value of tangible fixed assets arising from additions in the year.

All other remaining unrestricted funds £684 705 are designated to the operating fund for the forthcoming
period,

2023;

A transfer of £245,410 has been made from restricted funds to unrestricted funds this consists of £243,086
kennels and £2,324 marquees monies spend.

A transfer of £247,439 has been made from unrestricted funds to designated funds to reflect the increase in
the value of tangible fixed assets arising from additions in the year.

All othet remaining unrestricted funds £174,174 are designated to the operating fund for the forthcoming
period.

- 18 «
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

| NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
w FOR THE YEAR ENDED 31 DECEMBER 2024

16  Fixed asset investments

|
| Unlisted
| investments
| £
| Cost or valuation
At 1 January 2024 19
] Valuation changes 3
|
} At 31 December 2024 22
Carrying amount
At 31 December 2024 - 22
At 31 December 2023 . 19
17  Financial instruments 2024 2023
£ £
Carrying amount of financial assets
Instruments measured at fair value through profit or loss 22 19
18  Debtors
. 2024 - 2023
Amounts falling due within one year: £ £
Trade debtors 9,561 12,376
Other debtors 84,784 12,034
Prepayments and accrued income 5,424 2,375
99,769 26,785
19  Creditors: amounts falling due within one year X
. 2024 2023
Notes £ £
Deferred income 20 10,000 -
Trade creditors _ 24,059 39,306
Accruals ‘ 11,149 20,088
45,208 59,394
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

20 Deferred income

Other deferred income

Deferred income s included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:

Deferred income at 1 January 2024
Released from previous periods
Resources deferred in the year

Deferred income at 31 December 2024

Deferred income relates to monies received in relation to Kennels staff.
21 Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2024

10,000

10,000

10,000

P —

2024
£

3,073

2023

29,792
(29,792)

-

frsnmmmimier

2023
£

2,671

P —

The c¢harity operates a defined contribution pension schemae for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

-1
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

24  Analysis of net assets between funds

Fund balances at 31 December 2024 are represented by:

Tangible assets
Investments
Current assets/(liabilities)

Fund balances at 31 December 2023 are represented by:

Tangible assets
Investments
Current assets/(liabilities)

25 Related party transactions

Designated

Restricted Total
funds funds

2024 2024 2024

£ B £

- 1,591,964 1,591,964

- 22 22

62,593 921,425 984,018

62,593 2,513,411 2,676,004

Restricted Designated Total
funds funds

2023 2023 2023

£ £ £

- 1,662,752 1,562,752

- 19 19

77,563 382,776 460,339

77,563 1,945,547 2,023,110

During the year the Worcester and Mid-Worcestershire branch bought goods amounting to £24,177 (2023:
£11,177) from the RSPCA Society. At the year end the amount due to the Soclety amounted to £5,024 (2023:

£2,634),

26  Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities

Fair value gains and losses on investments
Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in debtors
(Decrease)increase in creditors
Increase/(decrease) in deferred income

Cash generated from operations

2024 2023
£ £
552,894 25,424
(10,984) (3,574)
(3) (1)
26,001 17,005
(72,982) (1,385)
(24,186) 24,779
10,000 (29,792)
480,740 32,456

-4 -
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees present their annual report and financial statements for the year ended 31 December 2023.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's constitution, the Charitles Act 2011 and "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for
accounting periods commencing from 1 January 2019).

Objectives and activities

The objects of the Branch are to promote and support the objects of the National Society of the RSPCA, with
particular reference to the designated Branch area.

Aiding the Regional Inspectorate of the National RSPCA, by taking in free of charge, mistreated, abandoned
animals Including pets whose owners suffer financial difficulties or pass away. The Society’s Inspectorate
rescues animals In distress and enforces laws against the cruel mistreatment of animals by bringing
prosecutions. This work Is key to the “prevention or suppression of cruelty” part of the RSPCA objects, and
promotes humane sentiments towards animals which involves moral benefit to humankind as a whole.

To find suitable new homes for the animals in our care, and to provide a service to the public to satisfy their
famlily pet ownership requirements. To do this we operate a rehoming programme. Animals in our care receive
veterinary treatment, vaccination, neutering, microchipping and are assessed for rehoming, we rehome animals
at low cost to those willing and able to have a companion animal. Our policy to charge a reasonable adoption fee
for animals alms to highlight the financial responsibility of pet ownership. 1t would not be in the best interests of
animals, and therefore would fall outside our objects, to rehome to those who could not afford them.

We take in free of charge, lost animals and take steps to reunite them with their owners. This work bensfits our
community, including the local authorities by preventing animals straying and posing a risk to themselves and
people through road traffic accidents.

We respond to enquiries from the public about animals locally. This is a benefit to the public who know we can
intervene to assist animals in need.

We provide volunteering opportunities for those wishing to support our work, including Trusteeship, fostering and
fundraising. This benefits the public by providing the possibility of doing work, which is compassionate,
rewarding, and offers social companionship.

We provide financial help for people on low income to neuter and microchip their family pets to avoid unwanted
reproduction. We do this by a voucher schemse, and designated events. This benefits people on means tested
benefits, by promoting responsible pet ownership.

We provide, in certain circumstances, financial help with veterinary costs to people on low income. This benefits
those on means tested benefits by giving them financial help to obtain care for thelr companion animals.

We provide the public with advice and literature concerning the care and welfare of their pets. This benefits the
public by promoting tesponsible pet ownership.

We provide welfare neutering and treatments for feral cat colonies living alongside human communities, to avoid
expansion of the cat colonies, which would otherwise cause nuisance and distress to those people living nearby.

To continue to generate sufficient income to maintain Branch activities,

The maintenance of Branch Internet sites, to keep the public informed of our activities, and to make them aware
of our animals needing new homes.

Regular press publicity, to further our cause and maintain our reputation as an animal welfare organisation.

in the year we have operated two pet food banks from our two fundraising shops. This benefits the public in
aiding them to keep much loved pets in their care throughout the economic crisis.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

All charities in England and Wales must have charitable aims that are for the public beneflt. 1t is not enough that
the RSPCA's work benefits animals. Richard Mattin, one of the RSPCA's nineteenth century founders, identified
the Society’s prime aim as being to alter the moral feelings of the country. He recognised that taking care of
animals Is an essential part of any civilisation. This stlll resonates today. Preventing cruelty to animals promotes
humane sentiments in humankind towards animals, which involves moral benefit to the human community as a
whole. Whilst the public benefit is clear, it Is difficult to quantify and must be balanced against any detriment.

The Trustees of the Branch confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the branch aims and objectives and in planning
future activities and setting Branch expenditure for the year. We have complied with the duty under the Charities
Act 2008 to have due regard to public benefit guidance published by the Commission.

The following sections of this report describe the Branch’s main activities and performance and demonstrates the
benefit provided to the public. All our charitable activities focus on promoting kindness and preventing or
suppressing cruelty to animals and are undertaken to further these charitable purposes for the public benefit,

Achievements and performance

Following completion of the new reception block we are pleased to report the near completion of our new kennels
which will offer capacity for 20 dogs.

In 2023 we rehomed 8 dogs (19 in 2022), 357 cats (287 in 2022) and 95 miscellaneous animals (50 in 2022).

We neutered 330 animals (266 in 2022), microchipped 335 (291 in 2022) and provided the owners of 57 animals
with welfare vouchers (41 in 2022).

Revenue (excluding gift aid and recycling income) from our fundraising shops was £150,057 compared to
£141,384 in 2022; Bromsgrove £68,149 (£49,123 In 2022), Worcester £40,008 (£46,731 in 2022), Upton £34,284
(£32,592 in 2022) and on site £17,616 (£12,938 In 2022).

Our volunteer force provides invaluable support in achieving our objectives. We would like to thank and
congratulate all staff and volunteers for their hard work and dedication throughout the year.

Financial review

The total incoming resources for the year amounted to £404,408, (2022: £436,632). Expenditure in the year
amounted to £378,985 (2022: £312,696). There was a gain In the value of our Investments of £1 (2022: £1 loss).
This resulted in a surplus for the year of £25,424 (2022: £123,935).

We have seen our fixed assets increase during the year as our investment in The Holdings continues. Total
additions to Fixed Assets for the year are £247,439.

Gift aided donations are a key income stream for the branch, Gift aid claims of £11,210 were made in the year
compared to £12,892 the previous year.

Our various fundraising activities raised £24,372 in 2023, within the accounts these are coded to various lines
such as fundraising itself, sales and donations.

As at the 31st December 2023 the Branch had reserves of £2,023,111 including restricted reserves of £77,563
and designated reserves of £1,945,547. Included within the designated reserves is the operating fund of
£382,795 which we are pleased to report covers in excess of our requirement to cover 12 months expenditure.

it is the opinion of the Trustees that the Branch’s policies, systems and controls are sufficient to mitigate financial
and reputation loss through error or fraud. Procedures are in place for the authorization of all transactions and
projects with audited records to Include the activities at all branch shops.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Structure, governance and management
The charity is constituted as an unincorporated association. The charity operates as an autonomous Branch of
the National RSPCA subject to its rules for Branches (2012 edition).

A Committee elected at the AGM governs the Branch, who are the Trustees of the Branch. All Trustees are
briefed on their responsibilities as Trustees prior to their acceptance of the role.

All Trustees of the Branch give their time freely and no remuneration was paid In the year. Detalls of Trustee’s
re-imbursed expenses are disclosed in Note 11 to the accounts.

The Trustees hold monthly meetings at which decisions are made. Day to day running of the branch is delegated
to the Branch Secretary. Day to day running of the animal re-homing is delegated to the re-homing co-ordinators,
and the day-to-day running of the three shops is delegated to the Shop Managers, who report to the Trustees.

The Trustees actively review the risks, which the charity faces on a regular basis through regular meetings of the
Trustees that cover operational and financial reviews. The Trustees also examine the other operatlonal and
business risks, which have been identified as:

Inability to operate a re-homing scheme through loss of income.

Loss of reputation through error or fraud.

Loss of income through error or fraud.

Insufficient funds to cover the costs of other animal welfare activities.

s ° o o

The trustees who served during the year and up to the date of signature of the financial statements were:

Ms C Elston (Resigned 07/02/2024)

Mr D Hudson

Mrs G Haynes Chalrperson

Ms M Rees Griffith-Edgell

Ms M Walters Honorary Treasurer

Mrs P Booker Honorary Secretary

Ms C Knighton {Appointed on 30/05/2023, Resigned 07/11/2023)
Ms K Gale (Appointed on 18/03/2024)

Ms A Smith (Co-opted) (Appointed on 18/03/2024)

The trustees' report was approved by the Board of Trustees.

Mrs G Haynes (Chgirperson)
Trustee
Dated: 8 April 2024




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

Charity Law requires the Trustees to prepare financlal statements for each financial year, which gives a true and fair
view of the state of the affairs of the Charity and of its financial activities for that year. In preparing these, the
Trustees are required to;

« Select suitable accounting policies and apply thern consistently;

« Make judgements and estimates that are reasonable and prudent;

« Prepare the financial statements on the ongoing concern basis unless it is inappropriate to presume that
the charity will continue operating.

The Trustees are responslble for keeping proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the Charity and to enable them to ensure that the financial statements comply with
the Charities Act 1993. They are also responslble for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF RSPCA WORCESTER AND MID-WORCESTERSHIRE

I report to the trustees on my examination of the financial statements of RSPCA Worcester and Mid-
Worcestershire (the charity) for the year ended 31 December 2023.

Responsibilities and basis of report
As the trustees of the charity you are respansible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the charity's financial statements carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed In
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of Institute of Chartered Accountants, England & Wales, which is one of the listed bodies.

Your attenticn is drawn to the fact that the charity has prepared financlal statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable In the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the
extant regulations but has now been withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2015.

| have completed my examination. | confirm that no matters have come to my attention In connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination,

| have no concerns and have come across no other matters in connection with the examination to which
jon should be drawn in this report in order to enable a proper understanding of the financial statements to

Elizabeth Needham ACA CTA (VAT)
Kendall Wadley LLP

The Institute of Chartered Accountants in England and Wales.
Granta Lodge

71 Graham Road

Malvern

Worcestershire

WR14 248

Dated: 8 April 2024




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

Current financlal year

Notes

Income from;
Donations and legacies
Charitable activities
Other trading activities
Investments

oG bW

Total income

Expenditure on:
Raising funds 7

Charitable activities 8

Total resources expended

Net gains/(losses) on investments

Net incoming/(outgolng) resources
before transfers

Gross transfers between funds 13

Net income for the year/
Net movement In funds

Fund balances at 1 January 2023

Fund balances at 31 December
2023

Unrestricted Restricted Designated Total Total
funds funds funds
2023 2023 2023 2023 2022
£ £ £ £ £
125,936 53,107 60 179,103 222,541
- - 53,671 53,671 48,404
167,657 403 - 168,060 165,405
3,408 166 - 3,574 192
207,001 53,676 53,731 404,408 436,632
20,210 - - 90,210 83,439
30,589 30,967 227,219 288,775 229,257
120,799 30,967 227,219 378,985 312,696
1 - - 1 M
176,203 22,709 (173,488) 25,424 123,935
(176,203)  (245,410) 421,613 - -
- (222,701) 248,125 25,424 123,935
- 300,264 1,697,422 1,997,686 1,873,751
- 77,563  1,9455847 2,023,110 1,997,686

The statement of financial activities Includes all gains and losses recognised in the year.

The statement of financlal activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

Prior financial year

Notes
Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

D 01 P W

Total income

Expenditure on:
Raising funds 7

Charltable activities 8

Total resources expended

Net (losses) on investments

Net incoming/(outgoing) resources before
transfers

Gross transfers between funds 13

Net income for the year/
Net movement In funds

Fund balances at 1 January 2022

Fund balances at 31 December 2022

Unrestricted Restricted Designated Total
funds funds funds
2022 2022 2022 2022
£ £ £ £
107,292 115,189 60 222,541
- - 48,494 48,494
164,950 455 - 165,405
184 8 - 192
272,426 115,652 48,554 436,632
83,439 - - 83,439
41,970 3,208 184,079 229,257
125,409 3,208 184,079 312,696
O - - (1)
147,016 112,444 (135,525) 123,935
(147,016)  (234,567) 381,583 -
- (122,123) 246,058 123,935
- 422,387 1,451,364 1,873,751
- 300,264 1,697,422 1,997,686

The statement of financlal activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

BALANCE SHEET
AS AT 31 DECEMBER 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and In hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilitles
Income funds

Designated funds

Restricted funds
Unrestricted funds

Notes

14
15

17

18

20
21

2023
£ £
1,562,762
19
1,562,771
26,785
492,948
519,733
(59,394)
460,339
2,023,110
1,045,547
77,563
2,023,110

The accounts were approved by the Trustees on 8 April 2024

Mrs G Haynes (Zairperson)

2022
£ £
1,332,314
18
1,332,332
25,402
704,359
729,761
(64,407)
665,354
1,997,686
1,697,422
300,264
1,997,686




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

11

1.2

1.3

1.4

Accounting policies

Company information

Royal Society For The Prevention of Cruelty To Animals Worcester and Mid-Worcester branch is a
unincorporated association registered in England and Wales. Its registered address is The Holdings, Holdings
Lane, Kempsey, WR5 3FP.

Accounting convention

The accounts have been prepared in accordance with the charity's constitution, the Charities Act 2011 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) Section 1A” (as amended for accounting periods commencing from 1 January
2019). The charity is a Public Beneflt Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which Is referred to in the Regulations but which has since bean withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include certain
financial instruments at falr value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are avallable for use at the discretion of the trustees In furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Designated funds represent fixed assets (excluding the Reception and Kennel). The purposes and uses of the
restricted funds are set out in the notes to the notes to the financial statements.

Incoming resources
Income is recognised when the’ charity Is legally entitied to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be recsived.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, uniess performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deads of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and recelpt Is expected. If the amount Is not known, the legacy is treated as a
contingent asset.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.5

1.8

1.7

Accounting policles (Continued)

Resources expended

Liabllities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that setlement will be required and the amount of the obligation can
be measured reliably.

All expenditure Is accounted for on an accruals basis. All expenses including support costs and governance
costs are allocated or apportioned to the applicable expenditure headings.

Resources expended are included in the Statement of Financial Actlvities on an accruals basls, inclusive of
any VAT which cannot be recovered.

Certain expenditure is directly atfributable to specific activities and has been included in those cost
categorles. Certain other costs, which are attributable to more than one activity, are apportioned across cost
categories on the basls of an estimate of the proportion of time spent by staff on those activities.

Tangible fixed assets

Tangible fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impalrment losses.

Depreciation Is recognised so as to write off the cost or valuation of assets less thelr residual values over thelr
useful lives on the following bases:

Freehold land and buildings Nil

Reception 50 Years Straight Line
Kennels 50 Years Straight Line
Animal shelters 16 Years Straight Line
Fixtures and fittings 3 Years Straight Line
Equipment 4 Years Straight Line
Motor vehicles 4 Years Straight Line
Marquee 10 Years Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

The Kennels are not yet complete and therefore depreciation has no been charged In the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
Joss (if any).

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of
the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in income/
expenditure for the year.

Recognised impairment losses are reversed If, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset Is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impalirment loss Is recognised immediately.

-10-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.8

1.9

1.10

Accounting policies (Continued)

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with otiginal maturities of three months or less.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Sectlon 12
‘Other Financlal Instruments Issues’ of FRS 102 to all of its financlal instruments.

Financial instruments are recognisad in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabllities are offset, with the net amounts presented in the financial statements, when
there Is a legally enforceable right to set off the recognised amounts and there Is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously,

Basic financial assets

Basic financial assets, which Include debtors and cash and bank balances, are Initially measured at
transaction price including transaction costs. Financial assets classified as receivable within one year are not
amortised.

Basic financial llabilities

Basic financial liabliities, including creditors are initially recognised at transaction price. Financial liabilities
classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are ciassified as current iiabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
fransaction price.

Derecognition of financial liabllities

Financial liabllities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entittement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’s accounting pollcies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are revilewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revislon affects both current and future
petiods.

-1



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

3 Donations and legacies

Unrestricted Restricted Designated Total Total
funds funds funds 2023 2022
£ £ £ £ £
Donations and gifts 48,485 53,107 60 101,652 164,909
Legacies receivable 54,357 - - 54,357 31,625
Grants recelvable - - - - 2,789
Door to door campalgns 23,094 - - 23,094 23,218
125,936 53,107 60 179,103 222,541
For the year ended 31 December

2022 107,292 115,189 60 222,541

Grants receivable for core activities
Other - - - - 2,789
- - - - 2,789

4 Charitable activities

Cats & Small Dogs Total Total
Animals 2023 2022
£ £ £ £
Sale of goods 4,311 108 4,419 4,298
Adoption fees 31,240 920 32,160 26,666
RSPCA Care Contribution 5,237 - 5,237 -
Recharges to other branches 9,919 1,936 11,855 17,530
50,707 2,964 53,671 © 48,494

For the year ended 31 December 2022
Designated (Unrestricted funds) 43,173 5,321 48,494

-12-



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

5 Other trading activities

Unrestricted Total Total
General Restricted
fund funds 2023 2022
£ £ £ £
Fundraising 8,781 403 9,184 12,503
Other trading income 158,876 - 158,876 152,902
Other trading activitles 167,657 403 168,060 165,405
For the year ended 31
December 2022 164,950 455 165,405
The above relate solely to unrestricted activities in both the current and previous year.
6 Investments
Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
Interest receivable 3,408 166 3,574 192
For the year ended 31 December 2022 184 8 192
7 Raising funds
2023 2022
£ £
Trading costs
Charity shops staff costs 56,041 48,813
Rent 22,750 19,113
Rates 1,842 2,220
Electricity 3,795 6,072
Repairs and maintenance 144 452
Insurance 532 495
Till costs 2,967 3,878
Telephone 609 542
Bank charges 306 237
Sundry 343 460
Professional fees 834 1,151
Equipment expenses 47 6
90,210 83,439

-13-



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

8

Charitable activitles

Staff costs

Depreciation and
impairment

Veterinary services
Support costs
Welfare

Share of support costs
(see note 9)

Share of governance
costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds
Designated fund

For the year ended 31 December 2022

Unrestricted funds
Restricted funds
Deslgnated funds

Cats & Small Dogs Animal Home General Fund Total Total
Animals Fund 2023 2022
£ £ £ £ £ £
- - 111,857 - 111,857 95,452
- - 17,005 - 17,005 14,181
75,230 9,515 - - 84,745 65,180
- - 11,508 - 11,508 8,123
628 1,476 - . 2,104 1,776
75,858 10,991 140,370 - 227,219 184,712
- - - 58,406 58,406 41,545
- - - 3,150 3,150 3,000
75,858 10,991 140,370 61,556 288,775 229,257
- " - 30,589 30,589
- - - 30,967 30,967
75,858 10,991 140,370 - 227,219
75,858 10,991 140,370 61,556 288,775
- - - 41,970 41,970
- - - 3,208 3,208
52,451 14,505 117,123 - 184,079
52,451 14,505 117,123 45,178 229,257
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

9 Support costs

Support Governance 2023 2022 Basis of allocation
costs costs
£ £ £ £
Staff costs 11,169 - 11,169 10,152
Operating lease charges 5,146 - 5,146 1,834
Reglonal contribution 551 - 551 110
Rates 2,720 - 2,720 89
Insurance 2,079 - 2,079 1,951
Electricity 6,196 - 6,196 6,259
Repairs to property and
equipment 6,177 - 6,177 4,311
Postage, stationery and
advertising 1,543 - 1,543 293
Telephone 3,154 - 3,154 2,287
Bank charges 477 - 477 475
Sundry 5,969 - 5,969 2,817
Professional fees 6,214 - 6,214 6,038
Equipment 5,722 - 5,722 4,315
Till costs 1,289 - 1,289 614
Accountancy - 3,150 3,150 3,000 Governance
58,406 3,150 61,556 44,545

Analysed between
Charitable activitles 58,406 3,150 61,556 44,545

Governance costs includes payments to the accountants of £3,150 (2022: £3,000) for independent
examination fees.

10  Trustees

A total of £21 (2022: £138) was reimbursed to one member of the Managing Committee in the year. This
represents direct re-imbursement of expenditure defrayed in acquiring goods on behalf of the charity
necessary for the continuance of charitable activities. No member of the Managing Committee has received or
is due to receive any remuneration for the year directly or indirectly from the Charity's funds.

~15 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

11

12

13

Employees
Number of employees
The average monthly number of employees during the year was:
2023 2022
Number Number
Administration and re-homing facility 6 6
Charity shops 4 4
10 10
Employment costs 2023 2022
£ £
Wages and salarles : 171,136 148,552
Soclal security costs 5,259 3,734
Other pension costs 2,671 2,131
179,066 154,417

There were no employees whose annual remuneration was £60,000 or more.

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Transfers

2023:

A transfer of £245,410 has been made from restricted funds to unrestricted funds this consists of £243,086
kennels and £2,324 marquees monies spend.

A transfer of £247,439 has been made from unrestricted funds to designated funds to reflect the increase in
the value of tangible fixed assets arising from additions in the year.

All other remaining unrestricted funds are designated to the operating fund for the forthcoming period.

2022: '
A transfer of £234,567 has been made from restricted funds to unrestricted funds this consists of £248,831

cost of fixed additions relating to restricted funds and an additional transfer of (£14,264) from the unrestricted
fund, to finance deflcit balance in the reception's fund.

A transfer of £316,009 has been made from unrestricted funds to designated funds to reflect the increase in
the value of tangible fixed assets arising from additions in the year.

All other remaining unrestricted funds are designated to the operating fund for the forthcoming period.

16 -



INI—‘I

yle'ges't  16v'1L - £19'G - ZL8'v6 yie'eol $92'v61 $69'226
Z51'295't  ¥82°01 - 62.°9 - 9£2'G8 oor'are 6¥8'061 69226
LSL'6LL org‘L ¥80°'cl 10161 8el'Le £61°69 - §68'c -
$00°L1L 1A XA - 618¢C - 120'6 - S68°¢ -
£61'201 ££9 $80°¢l Z3z'9l 8el°1e 91P08 - - -
606°189°L 0€1¢l ¥20°ctL 0e8'se 8el'1e 62261 0g¥'ove P v6L ¥69°226
6EV' IV - - ¥i8°¢ - - 980°EYe 6.v -
0l¥'ver’L  0glzl ¥80°€l 96612 gel'lz oA 41 ¥18'€0L GOZT'v61 ¥69'7Z6
3 3 3 3 3 3 3 3 3

sBumuy sBujpjing pue
1gol aanbiepy S9J91YaA Jojop Juswdinbg pue sainpxiy Aispesn SeUUdM uondaosay pugj pjoyoaaid

| 220z Jequisoed LE IV

£20¢ oquisdeq LY
junowe BuiAues

€¢0¢ Jeqiusosg LV

zeah ayy ui psbieyo uoperosideq
€20z Aenuep | 1y

jusuureduwil pue uoneoaxdsg
£20¢ JaquiadsQ Le v

suonppy

£20Z Aenuep 1 1y
1509

sjesse paxy o[qibuel i

£20Z YIgGWID3IQA LS AIANI ¥VIA FHL 30O
(A3INNILNOD) SINIWNILVIS IVIONVNId 3HL OL S3LON

FUIHSYALSTOUOM-AIN ANV ¥31iSTIUOM VIdSH



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

15

16

17

18

19

Fixed asset investments

Cost or valuation

At 1 January 2023
Gain/(Loss) on Sale
At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

Financial instruments

Carrying amount of financial assets
Instruments measured at fair value through profit or loss

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Deferred income

Trade creditors
Accruals and deferred income

Deferred income

Other deferred income

Notes

19

Unlisted

Investments

£

18

1

19

19

18

2023 2022
£ £

19 18
2023 2022
£ £
12,376 2,895
12,034 17,878
2,375 4,629
26,785 25,402
2023 2022
£ £

- 29,792
39,306 20,437
20,088 14,178
59,394 64,407
2023 2022
£ £

- 29,792

-18 -



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

19 Deferred Income (Continued)

Deferred income is included in the financial statements as follows:

2023 2022
£ £

Deferred income is included within:
Current liabilities - 29,792
Movements in the year:
Deferred Income at 1 January 2023 29,792
Released from previous periods (29,792) -
Resources deferred in the year - 29,792
Deferred income at 31 December 2023 - 29,792

-19 -
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

22  Analysis of net assets between funds

Fund balances at 31 December 2023 are represented by:

Tangible assets
Investments
Current assets/(liabilities)

Fund balances at 31 December 2022 are represented by:

Tangible assets
fnvestments
Current assets/(liabilities)

23 Related party transactions

Restricted Deslgnated Total
funds funds

2023 2023 2023

£ £ £

- 1,662,752 1,562,752

- 19 19

77,563 382,776 460,339

77,563 1,945,547 2,023,110

Restricted Designated Total
funds funds

2022 2022 2022

£ £ £

- 1,332,314 1,332,314

- 18 18

300,264 365,090 665,354

300,264 1,697,422 1,997,686

During the year the Worcester and Mid-Worcestershire branch bought goods amounting to £11,177 (2022:
£9,456) from the RSPCA Society, as at the year end the amount due to the Socisty amounted to £2,534

(2022: £2,977).

-992.
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their annual report and financial statements for the year ended 31 December 2022.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's constitution, the Charities Act 2011 and "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for
accounting periods commencing from 1 January 2019).

Objectives and activities

The objects of the Branch are to promote and support the objects of the National Society of the RSPCA, with
particular reference to the designated Branch area.

Alding the Regional Inspectorate of the National RSPCA, by taking in free of charge, mistreated, abandoned
animals Including pets whose owners suffer financial difficulties or pass away. The Soclety’s Inspectorate
rescues animals in distress and enforces laws against the cruel mistreatment of animals by bringing
prosecutions. This work is key to the “prevention or suppression of cruelty” part of the RSPCA objects, and
promotes humane sentiments towards animals which involves moral benefit to humankind as a whole.

To find sultable new homes for the animals in our care, and to provide a service to the public to satisfy their
family pet ownership requirements. To do this we operate a rehoming programme. Animals in our care receive
veterinary treatment, vaccination, neutering, microchipping and are assessed for rehoming, we rehome animals
at low cost to those willing and able to have a companion animal. Our policy to charge a reasonable adoption fee
for animals aims to highlight the financial responsibility of pet ownership. It would not be in the best interests of
animals, and therefore would fall outside our objects, to rehome to those who could not afford them.

We take in free of charge, lost animals and take steps to reunite them with their owners. This work benefits our
community, including the local authorities by preventing animals straying and posing a risk to themselves and
people through road traffic accidents.

We respond to enquiries from the public about animals locally. This is a benefit to the public who know we can
intervene to assist animals in nesd.

We provide volunteering opportunities for those wishing to support our work, including Trusteeship, fostering and
fundraising. This benefits the public by providing the possibility of doing work, which is compassionate,
rewarding, and offers social companionship.

We provide financial help for people on low income to neuter and microchip their family pets to avoid unwanted
reproduction. We do this by a voucher scheme, and desighated events. This benefits people on means tested
benefits, by promoting responsible pet ownership.

We provide, in certain circumstances, financial help with veterinary costs to people on low income. This benefits
those on means tested benefits by giving them financial help to obtain care for their companion animals.

We provide the public with advice and literature concerning the care and welfare of their pets. This benefits the
public by promoting responsible pet ownership.

We provide welfare neutering and treatments for feral cat colonies living alongside human communities, to avoid
expansion of the cat colonies, which would otherwise cause nuisance and distress to those people living nearby.

To continue to generate sufficient income to maintain Branch activities.
Other fundraising activitles are street collections, flag days, shows and events.

The maintenance of Branch Internet sites, to keep the public informed of our activities, and to make them aware
of our animals needing new homes.

Regular press publiclty, to further our cause and maintain our reputation as an animal welfare organisation.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

All charities in England and Wales must have charitable aims that are for the public benefit, It is not enough that
the RSPCA's work benefits animals. Richard Martin, one of the RSPCA's nineteenth century founders, identified
the Society's prime aim as being to alter the moral feelings of the country. He recognised that taking care of
animals is an essential part of any civilisation. This still resonates today. Preventing cruelty to animals promotes
humane sentiments in humankind towards animals, which involves moral benefit fo the human community as a
whole. Whilst the public benefit Is clear, it Is difficult to quantify and must be balanced against any detriment,

The Trustees of the Branch confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the branch aims and objectives and in planning
future activities and setting Branch expenditure for the year. We have complied with the duty under the Charities
Act 2006 to have due regard to public benefit guidance published by the Commission.

The foliowing sections of this report describe the Branch’s main activities and performance and demonstrates the
benefit provided to the public. All our charitable activities focus on promoting kindness and preventing or
suppressing cruelty to animals and are undertaken to further these charitable purposes for the public benefit.

Achievements and performance

We continue to consolidate and move forward post Covid. We are pleased to see our new reception block fully
open. In addition the work on our new dog kennnels is well underway with completion in 2023.

We are pleased to report in 2022 we rehomed 19 dogs, 287 cats and 50 miscellaneaous animals. This
compares to 2021 figures of 6 dogs, 265 cats and 34 miscellaneous animals.

We neutered 266 animals (164 in 2021), microchipped 291 (200 in 2021) and provided the owners of 41 animals
with welfare vouchers (47 in 2021).

Revenue (excluding gift aid and recycling income) from our fundraising shops was £141,384 compared to
£114,256 in 2021; Bromsgrove £49,123 (£47,444 in 2021), Worcester £46,731 (£31,774 in 2021), Upton £32,592
(£23,801 in 2021) and on site £12,938 (£11,237 in 2021)

Our volunteer force provides invaluable support in achieving our objectives. We would like to thank and
congratulate all staff and volunteers for their hard work and dedication throughout the year.

Financial review

The total Incoming resources for the year amounted to £436,632, (2021: £865,612). Expenditure in the year
amounted to £312,696 (2021: £264,691). There was a loss in the value of our investments of £1 (2021: £6,056 ).
This resulted in a surplus for the year of £123,935 (2021: £594,865),

We have seen our fixed assets increase during the year as our Investment in The Holdings continues. Total
additions to Fixed Assets for the year are £253,461.

Gift aided donations are a key income stream for the branch. Gift aid claims of £12,892 were made in the year
compared to £10,962 the previous year,

As at the 31st December 2022 the Branch had reserves of £1,897,686 including restricted reserves of £300,264
and designated reserves of £1,607,422. Included within the designated reserves is the operating fund of
£365,108 which we are pleased to report covers in excess of our requirement to cover 12 months expenditure.

it is the opinion of the Trustees that the Branch’s policies, systems and controls are sufficient to mitigate financial
and reputation loss through error or fraud. Procedures are in place for the authorization of all transactions and
projects with audited records to include the activities at all branch shops.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Structure, governance and management

The charity is constituted as an unincorporated association. The charity operates as an autonomous Branch of
the National RSPCA subject to its rules for Branches (2012 edition).

A Committee elected at the AGM governs the Branch, who are the Trustees of the Branch. All Trustees are
briefed on thefr responsibilities as Trustees prior to their acceptance of the role.

All Trustees of the Branch give their time freely and no remuneration was paid in the year. Detalls of Trustee's
re-imbursed expenses are disclosed in Note 11 to the accounts.

The Trustees hold monthly meetings at which declisions are made. Day to day running of the branch is delegated
to the Branch Secretary. Day to day running of the animal re-homing is delegated to the re-homing co-ordinators,
and the day-to-day running of the three shops is delegated to the Shop Managers, who report to the Trustees.

The Trustess actively review the risks, which the charity faces on a regular basis through regular meetings of the
Trustees that cover operational and financlal reviews, The Trustees also examine the other operational and
business risks, which have been identified as:

+ [nability to operate a re-homing scheme through loss of income.

+ Loss of reputation through error or fraud.

+ Loss of income through error or fraud.

« Insufficient funds to cover the costs of other animal welfare activities.

The trustees who served during the year and up to the date of sighature of the financial statements were:

Ms C Elston (Appointed 16/11/2022)

Mr A Nuckowski (Resigned 26/04/2022)

Ms C Civardi (Resigned 09/05/2022)

Mr D) Hudson

Mrs GG Haynes Chairperson

Mrs L Borstel (Resigned 08/06/2022)

Ms M Rees Giriffith-Edgell

Ms M Walters Honorary Treasurer (Appointed 16/02/2021)
Mrs P Booker Honorary Secretary

The trustees' report was approved by the Board of Trustees.

Mrs G Haynesmwn)
Trustee 70\ . (m
Dated: EL ........ W Q\S




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

Charity Law requires the Trustees to prepare financial statements for each financial year, which gives a true and fair
view of the state of the affairs of the Charity and of its financial activities for that year. In preparing these, the
Trustees are required to:

* Select sultable accounting policies and apply them consistently;

* Make judgements and estimates that are reasonable and prudent;

+ Prepare the financial statements on the ongoing concern basis unless it is inappropriate to presume that
the charity will continue operating.

The Trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the Charity and to enable them to ensure that the financial statements comply with
the Charities Act 1993. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF RSPCA WORCESTER AND MID-WORCESTERSHIRE

| report to the trustees on my examination of the financial statements of RSPCA Worcester and Mid-
Worcestershire (the charity) for the year ended 31 December 2022. ‘

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity’s financial statements carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’'s statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | ama member
of Institute of Chartered Accountants, England & Wales, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of lreland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the
axtant regulations but has now been withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 20156,

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2 the financlal statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

Elizabeth Needham ACA CTA (VAT)
Kendall Wadley LLP

The Institute of Chartered Accountants in England and Wales.
Granta Lodge

71 Graham Road

Malvern

Worcestershire

WR14 2JS

Dated: +72 /T/’l»> .........




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

Current financial year

Unrestricted Restricted Designated Total Total
funds funds funds
2022 2022 2022 2022 2021
Notes £ £ £ £ £
Income from:
Donations and legacies 3 107,292 115,189 60 222,541 683,592
Charitable activities 4 - - 48,494 48,494 45,016
Other trading activities 5 164,950 455 - 165,405 136,962
Investments 6 184 8 - 192 42
Total income 272,428 115,652 48,554 436,632 865,612
Expenditure on:
Raising funds 7 83,439 - - 83,439 73,361
Charitable activities 8 41,970 3,208 184,079 229,257 191,330
Total resources expended 125,409 3,208 184,079 312,696 264,691
Net gains/(losses) on investments 12 ) - - (n (6,056)
Net incoming/(outgoing) resources
before transfers 147,016 112,444 (135,525) 123,935 594,865
Gross transfers between funds 13 (147,016) (234,567) 381,583 - -
Net movement in funds - (122,123) 246,058 123,935 594,865
Fund balances at 1 January 2022 - 422,387 1,451,364 1,873,751 1,278,886
Fund balances at 31 December
2022 - 300,264 1,697,422 1,997,686 1,873,751

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Prior financial year

Unrestricted Restricted Designated Total
funds funds funds
2021 2021 2021 2021
Notes £ £ £ £
Income from:
Donations and legacies 3 244,390 439,152 50 683,592
Charitable activities 4 - - 45,016 45,016
Other trading activities 5 136,962 - - 136,962
Investments 6 42 - - 42
Total income 381,394 439,152 45,066 865,612
Expendit n:
Raising funds 7 73,361 - - 73,361
Charitable activities 8 35,903 - 155,427 191,330
Total resources expended 109,264 - 185,427 264,691
Net (losses) on investments 12 (6,056) - - (6,056)
Net incoming/(outgoing) resources before
transfers 266,074 439,152 (110,361) 594,865
Gross transfers between funds 13 (266,074) (63,180) 329,254 -
Net movement in funds - 375,972 218,893 594,865
Fund balances at 1 January 2021 - 46,4156 1,232,471 1,278,886
Fund balances at 31 December 2021 - 422,387 1,451,364 1,873,751

The statement of financial activitles includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




RSPCA WORCESTER AND MID-WORCESTERSHIRE

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
onhe year

Net current assets

Total assets less current liabilities

Income funds
Designated funds
Restricted funds
Unrestricted funds

Notes

14
15

17

18

20
21

2022

£ £
1,332,314
18
1,332,332

25,402

704,359

729,761

(64,407)
665,354
1,997,686
1,697,422
300,264
1,997,686

2021
£ £
1,093,034
19
1,093,053
23,238
789,867
813,105
(32,407)
780,698
1,873,751
1,451,364
422,387
1,873,751




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

11

1.2

13

1.4

Accounting policies

Company information

Royal Saciety For The Prevention of Cruelty To Animals Worcester and Mid-Worcester branch is a
unincorporated association registered in England and Wales. Its registered address is The Holdings, Holdings
Lane, Kempsey, WRS5 3FP.

Accounting convention

The accounts have been prepared in accordance with the charity's constitution, the Charities Act 2011 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Fihancial Reporting Standard applicable in the UK and
Republic of frefand (FRS 102) Section 1A” (as amended for accounting periods commencing from 1 January
2019). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required fo provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charlties applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, madified to include certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Desighated funds represent fixed assets (excluding the Reception and Kennel). The purposes and uses of the
restricted funds are set out in the notes to the notes 1o the financial statements.

Incoming resources
fncome is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations recelved under Gift Ald or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset,




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.5

1.6

1.7

Accounting policies {Continued)

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that settlement will be required and the amount of the obligation can
be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs and governance
costs are allocated or apportioned to the applicable expenditure headings.

Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of
any VAT which cannot be recovered.

Certain expenditure is directly attributable to specific activities and has been included in those cost
categories. Certain other costs, which are attributable o more than one activity, are apportioned across cost
categorles on the basis of an estimate of the proportion of time spent by staff on those activitles.

Tangible fixed assets

Tangible fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings Nil

Reception 50 Years Straight Line
Kennels 50 Years Straight Line
Animal shelters 16 Years Straight Line
Fixtures and fittings 3 Years Straight Line
Equipment 4 Years Straight Line
Motor vehicles 4 Years Straight L.ine
Marguee 5 Years Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised In the statement of financial activities.

Reception-practical completion accrued at the year end, depreciation will commence in 2023
The Kennels are not yet complete and therefore depreciation has no been charged in the year,

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of

the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in income/
expenditure for the year.

Recognisad impalrment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss Is recognised immediately.

-10 -



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.8

1.9

1.10

Accounting policies (Continued)

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less,

Finangcial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financlal instruments are recognised in the charity's balance sheet when the charlty becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs. Financial assets classified as recelvable within one year are not
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price. Financial liabilities
classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelied.

Employee henefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the frustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and assoclated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revislon affects both current and future
perlods,

a1 -



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

3 Donations and legacies

Unrestricted Restricted Designated Total Total
funds funds funds 2022 2021
£ £ £ £ £
Donations and gifts 52,449 112,400 60 164,909 457,410
l.egacies recelvable 31,625 - - 31,625 110,617
Grants receivable - 2,789 - 2,789 91,431
Door to door campaigns 23,218 - - 23,218 24,134
107,292 115,189 60 222,541 683,592
For the year ended 31 December
2021 244,390 439,152 50 683,592
Grants recelvable for core activities
COVID-19: JRS - - - - 7,997
COVID-19: Grants - - - - 49,269
PetPlan - - - - 4,165
Reception - - - - 30,000
Other - 2,789 - 2,789 -
- 2,789 - 2,789 91,431
4 Charitable activities
Cats & Small Dogs Total Total
Animals 2022 2021
£ £ £ £
Sales within charitable activities 4,215 83 4,298 2,875
Adoption fees 24,251 2,415 26,666 20,958
Recharges to other branches 14,707 2,823 17,530 21,183
43,173 5,321 48,494 45,016
For the year ended 31 December 2021
Designated (Unrestrictad funds) 42,550 2,466 45,016

w12 .



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

5

Other trading activities

Unrestricted Total Total
General Restricted
fund funds 2022 2021
£ £ £ £
Fundraising 12,048 455 12,503 6,417
Other trading income 152,902 - 162,902 130,545
Other trading activities 164,950 455 165,405 136,962
For the year ended 31
December 2021 136,962 - 136,962
The above relate solely to unrestricted activities in both the current and previous year.
Investments
Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
Interest receivable 184 8 192 42
For the year ended 31 December 2021 42 - 42
Raising funds
2022 2021
£ £
Trading cost
Charlty shops staff costs 48,813 46,602
Rent 19,113 17,431
Rates 2,220 1,957
Electricity 6,072 1,306
Repairs and maintenance 452 31
Insurance 495 420
Till costs 3,878 3,976
Telephone 542 513
Bank charges 237 280
Sundry 460 168
Professional fees 1,151 677
Equipment expenses 6 -
83,439 73,361

-13 -



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

8

Charitable activities

Staff costs
Depreciation and
impairment
Veterinary services
Support costs
Welfare

Share of support costs
(see note 9)

Share of governance
costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds
Designated fund

For the year ended 31 December 2021

Unrestricted funds
Designated funds

Cats & Small Dogs Animal Home General Fund Total

Animals Fund 2022

£ £ £ £ £

- - 95,452 - 95,452

- - 13,548 633 14,181

51,295 13,885 - - 65,180

A . 8,123 - 8,123

1,156 620 - - 1,776

52,451 14,505 117,123 633 184,712

- - - 41,545 41,545

- - - 3,000 3,000

52,451 14,505 117,123 45,178 229,257

- - “ 41,970 41,970

- “ - 3,208 3,208

52,451 14,505 117,123 - 184,079

52,451 14,505 117,123 45,178 229,257
- - - 35,903
45,539 5,349 104,539 -
45,639 5,349 104,539 35,903

Total
2021

£

81,103

16,943
49,672
7,493
1,216

165,427

32,653

3,250

191,330

35,903
165,427

191,330

- 14 -



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

9 Support costs

Support Governance 2022 2021 Basis of allocation
costs costs
£ £ £ £

Staff costs 10,152 - 10,152 9,557
Operating lease charges 1,834 - 1,834 1,295
Regional contribution 110 - 110 (2,890)
Rates 89 - 89 606
Insurance 1,951 - 1,951 914
Electricity 6,259 - 6,259 7,278
Repairs to property and
equipment 4,311 - 4,311 2,839
Postage, stationery and
advertising 203 - 293 270
Telephone 2,287 - 2,287 2,072
Bank charges 475 - 475 507
Sundry 2,817 - 2,817 2,422
Professional fees 6,038 - 6,038 4,199
Equipment 4,315 - 4,315 3,222
Till costs 614 - 614 362
Accountancy - 3,000 3,000 3,250 Governance

41,545 3,000 44,545 35,903
Analysed between
Charitable activities 41,545 3,000 44,545 35,903

Governance costs includes payments to the accountants of £3,000 (2021: £3,250) for independent
examination fees.

10 Trustees

A total of £138 (2021: £1,632) was reimbursed to one membet of the Managing Committee in the year. This
represents direct re-imbursement of expenditure defrayed in acquiring goods on behalf of the charity
necessary for the continuance of charitable activities. No member of the Managing Committee has received or
is due to receive any remuneration for the year directly or indirectly from the Charity's funds.

w15 -



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

11

12

Employees

Number of employees
The average monthly number of employees during the year was:

Administration and re-homing facility
Charity shops

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual remuneration was £60,000 or more.

Net gains/(losses) on investments

Revaluation of investments
Gain/(Joss) on sale of investments

2022 2021
Number Number
6 5
4 5
10 10
2022 2021
£ £
148,552 131,965
3,734 3,460
2,131 1,837
154,417 137,262
Unrestricted Unrestricted
funds funds
2022 2021
£ £

(1) (4,756)

- (1,300)

(1) (6,056)

- 16 ~




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

13

Transfers

2022:

A transfer of £234,567 has been made from restricted funds to unrestricted funds this consists of £248,831
cost of fixed additions relating to restricted funds and an additional transfer of (£14,264) from the unrestricted
fund, to finance deficit balance in the reception's fund.

A transfer of £316,009 has been made from unrestricted funds to designated funds to reflect the increase in
the value of tangible fixed assets arising from additions in the year.

All other remaining unrestricted funds are designated to the operating fund for the forthcoming period.

2021:

A transfer of £63,180 has been made from restricted funds to unrestricted funds and a transfer of £1,332 has
been made from unrestricted funds to designated funds to reflect the increase in the value of tangible fixed
assets arising from additions in the year.

All other remaining unrestricted funds are designated to the operating fund for the forthcoming period.

17 -
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

156

16

17

18

Fixed asset investments

Cost or valuation
At 1 January 2022
Valuation changes
At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Financial instruments

Carrying amount of financial assets
Instruments measured at fair value through profit or loss

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year
Notes
Deferred income 19

Trade creditors
Accruals and deferred income

2022

2022

29,792
20,437
14,178

64,407

Unlisted
investments

£

19
(1)

27,700
4,707

32,407

-19 -



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

19

Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:
Deferred income at 1 January 2022
Resources deferred in the year

Deferred income at 31 December 2022

Will be released in the year ended 2023

2022
£

29,792

-20 -
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

23  Related party transactions

During the year the Worcester and Mid-Worcestershire branch bought goods amounting to £9,456 (2021:
£5,959) from the RSPCA Society, as at the year end the amount due to the Soclety amounted to £2,977
(2021: £1,381).

-4 -
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The frustees present their annyal report and linancial statements for the year ended 31 December 2021,

The accaunts have been prepased in accordance with the accounting policies set out in note 1 to the acceunts
and comply with the charily’s constitution, the Charities Act 2011 and "Accounting and Reporting by Charities:
Statement of Recommended Praclice applicable to charities preparing their accounts n accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)" (as ameched for
accounting periods commencing from 1 January 2019,

Objectives and activities
The ohjects of the Branch are to promote and support the objects of the National Society of the REPCA. with
paricular referance to the designated Branch area.

Aiding the Regional Inspectorate of the National RSPCA, by taking in free of charge, mislreated, abandored
animals including pets whose owners suffer financial difficulties or pass away, The Scciety's Inspectorale
rescues primals i distress and enforces laws aganst the cruel mistreatment of animals by bringing
prosecutions. This work Is key to the “prevention ar suppression of cruglty” part of the RSPCA objects, and
promotes humane sentiments towards animals which involves maral benefit to humankind as a whle,

To find suitable new homes for the animals in our care, and 1o provide a sevice to the public to satisfy their
family pet ovaership requirements. To do this we gperate a rehoming pragramma, Animals in our care receive
veterinary treatment, vaccination, neutering, mierochipping and are assessed for rehoming, we rehome
animals at low cost to those willing and able to have a companion animal, Our policy 1o charge a reasonabie
adoption fee for animals aims to highliohl the financial respansibility of pet ewnership. It would not be in the
best interests of animals, and therefore would fall outside our objects, to rehame ta these who could not afford
tham.

We take in free of charge, lost animals and take steps to reunite thern with their owners. This work benefits
our community, including the tocal authorities by preventing animals straying and posing a risk to themselves
and people through road traffic accidents.

We respand ta enguiries fram the public ahout animals locally, This is a benefit to the public who know we can
intervene to assist animals in need.

We provide volunteering opportunities for {hose wishing to support our work, including Trusteeship, fostering
and fundraising, This benefits the public by previding the possibility of doing work, which is corrpassionata,
rewarding. and offers social companionship.

We provide financial help for psople on low income to neutar and microchip their family pets to avoid
unwanted repraduction. We do this by a voucher soheme, and designated events. This benefts people on
maans tested banefits. oy promoting responsilde pet o rahip,

We provide, in cetdaln circumstances, financial help with veterinary costs to people on low income, This
benefils those on means testad tenefits by giving them financial help to obtain care for their companien
animals.,

<



RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

We provide the public with advice and literature concerning the care and welfare of their pets. This benefils
the public by promoting responsible pet ownership.

We provide welfare neutering and treatments for feral cal colonies living alongside human communities, to

avoid expansion of the cat colonies, which would otherwise cause nuisance and distress to those people living
nearhy,

To continue to generate sufficient income to maintain Branch activities.
Other fundraising activities are street collactions, flag days, shows and everis,

The maintenance of Branch Intemet sites, to keap the public informed of our activities, and 1o make them
aware of our animals needing new homes,

Regular press publicity, to further our cause and maintain our reputation as an animal welfare oraanisation.

All charities in England and Wales must have charitable aims thal are for the public benefil, 1 is not enaugh
that the RSPCA's work benefits animals. Richard Martin, one of the RSPCA's nineteenth century founders,
identified the Society's prime aim as being to alter the moral feelings of the country. He recognised ihal taking
care of animals is an essential part of any civilisation, This still resonates today. Pravanting cruelty to animals
promotes humane senfiments in humankind towards animals, which invelves moral benefit to the human

community as a whole. Whilst the public benefit is clear. it is difficult to quantify and must be balanced agains!
any detriment,

The Trustees of the Branch confirm that they have referred to the fuidance conlained in the Charity
Commission's general quidance on public henefit when reviewing the branch aims and objectives and in
planning future activilies and setting Branch expenditure for the year. We have complisd with the duty under
the Charities Act 2006 to have due regard to public benefit quidance published by Ihe Comimission.

The following sections of this report describe the Branch's main activities and performance and demonsirates
the benefit provided to the public. All our charitable activities facus on promoting kindness and preventing or
suppressing cruelty to animals and are undertaken ta futthar these charitabile purpases for the public benefit,

Achievements and performance

Coming out of lockdown we have experienced a challenging year. The private boarding kennels we used for

kennelling our rescue dogs prior to rehoming ceased trading, this impacted on our abiiity to take in and
rehome dogs.

Ve are pleased to report in 2021 we rehomed 6 dogs, 265 cats and 34 miscellaneaus animals. Compared to
2020 figures of 42 dogs, 257 cals and 43 miscellaneous animals,

We neutered 164 animals (205 in 2020}, microchipped 200 (191 in 2020} and provide the owners of 47
animals with welfare vouchars (32 in 2020)

Revenue (excluding gift aid and recycling incorme) from aur fundraising shops was £114,256 compared to
£87,524 in 2020; Bromsgrove £47,444 (£36.225 in 2020), Worcester £31,774 (£28,790 in 2020). Upton
£23,801 (£18,285 in 2020) and on site £11 237 (£14.224 in 2020)

Our volunteer torce provides invaluable support in achieving our objeclives, We would like to thank and
congratulate all staff and volunteers for their hard work and dedication throughout the year,




RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Financial raview

The total incoming resources far the year amounted 1o EA65,G12 (2020: £301,300). Expenditure in the year
amounted to F764 601 (2020 F280,273). There was a loss n the value of cur investments of £6 056 (2020
£1,189), This resulted in a surplus for the year of £8G4 BGS (2020 £14.838).

We have seen our fixed assels increase during the year as our irvesiment in The Holdings continues. Tatal
additions to Fixed Assets for the year are £64,512,

Gift aided donations are a key income stream for the branch, Oue to COVID-19 and our charity shops being
shul for periods of the year, this has impacted the income from this sowee. Gift ald claims of £10.4962 were
made [N the year compared to £5 886 the pravious year.

As at the 31st December 2021 the Branch had reserves of £1,873.751 including restrictad raserves of
£422 387 and designated reserves of £1.451,364, Included within the designated resarves is the operating
fund of £421 510 which we are pleased to report covers i excess of our requirement to caver 12 months
expenditure.

Every business and charity in the UK has been impacted by COVID-19. Although this branch income has
bean impacted from sheps, fundraising and adoeptions the resarves of the branch remain In a pasition to meet
expected outgolngs over the next 12 manths. Where spplicable the trustees have applied for Grants to covar
shortfalls in income, including the Small Business Grant Fund and Jokb Retartion Scheme.

ft is the opinion of the Trustees that the Branch's policies, systems and controls are sufficiant to miligate
financial and reputation loss through error or fraud. Pragedures are in place for the authorlzation of all
lransactions and projects with audited records to include the aclivities at all branch shops.



RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Structure, governance and management

The charity is constituted as an unincorporated association, The charily operates as an autonomous Branch of
the National RSPCA subject to ts rules for Branches {2012 edition).

A Commitlee elected at the AGM governs the Branch, who are the Trustees of the Branch, All Trustees are
briefed an their responsibilities as Trustees prior to thelr acceptance of the role.,

All Trustees of the Branch give their time freely and no remunaration was paid in the year, Details of Trustea's
re-imbursed expenses are disclosed in Note 11 o the accounts.

The Trustees hold monthly meetings at which decisions are made. Day to day running of the branch is
delegated o the Branch Secretary. Day to day running of the animal re-homing is delegated to the re-homing

co-ordinators, and the day-to-day running of the three shaps is delegated to the Shop Managers, who report
to their Line Managers, who in tum report to the Trustess.

The Trustees actively review the risks, which the charily faces on a regular basis threugh regular meetings of

the Trustees that cover operational and financial reviews. The Truslees also examine the other aperational
and businass risks, which have been identified as:

* Inabilily to operale a re-homing scheme through loss of incame,
Loss of reputation through error or fraud,

* Loss of income through error ar fraud,

+ Insufficient funds to cover the costs of other animal welfare activities.

The trustees who served during the year and up to the date of sighature of the financial statements were

Mrs A Edmonids (Resigned 12/08/2021)
Mr A Nuckowski

Ms C Civard]

Mr D Hudson

Mrs G Haynes Chairperson

Mrs L Borslel (Appainted 17/03/2021)
Ms M Rees Griffith-Edgell

Mz M Walters Honorary Treasurer (Appainted 16/02/2021)
Mrs P Booker Honorary Secretary

The trustees’ report was approved by the Board of Trustees,

Mrs & Haynoes {Glairperson)
Trustes
Dated: #May 2022

%

nd .



RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

Charity Law requires the Tiustees to prepare financial statements for aach financial year, which gives a true and
fair view of the state of he affairs of the Charity and of its financial activities for that year. In praparing these, the
Trustees are required (o

. Select suitable ascounting policies and apply them consistently,

« Make judgements and gstimates that are reasonabie and prudent;

« Prepare the financial statements on the ongoing concern hasis unless it is inappropriate to presume that
the charity will continue cperating.

The Trustees are responsible for keeping proper accounting records, wihich disclose with reasonable accuracy at
any time the financial positien of the Charity and to enable them to ensure that the financial statements comply
wilh Lhe Charilies Act 1993, They are also responsible for safeguarding the assets of Ine Charity and henca for
taking reasonahle steps for the prevention and detection of fraud and other irrequiarities.



RSPCA WORCESTER AND MID-WORCESTERSHIRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF RSPCA WORCESTER AND MID-WORCESTERSHIRE

| repart to the frustees gn my examination of the financial stalements of REPCA Worcester and Mid-
Warcestershire {the charity) for the year ended 31 December 2021,

Responsibilities and basis of report

As the trustees of the charlty you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 {the 2011 Agt),

| report in respect of my examination of the charily's financial statements carried out under section 145 of

the 2011 Act. In carrying out my examination | have followed all the applicable directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act.

Independant examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 143 of the 2011 Act, | confirm that | am qualified to undertake the examination because lam a
member of Institute of Chartered Accountants, England & Wales, which is ane of the listed hodies,

Your attention is drawn to the fact that the charty has prepared financial statements in accordance with
Accounting and Reparting by Charities preparing their accounts in accordance with the Financial Reaporting
Standard applicable in the UK and Republic of Ireland (FRS 102} in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 Aprit 20086 which is referred to in
Ihe extant regulations bul has now been withdrawn.

| understand that this has been done in order for financial slatements to provide & true and fair view in

accordance with Generally Accepled Accounting Practice effective far reporting periods beginning on or
after 1 January 2015,

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respact;

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act
or

2 the financial statements do not accord with those records: or

3 the financial staterments do not comply wilh the applicable requirements concerning the form and
content of accounts set out in the Charlties {(Accounts and Reports) Regulations 2008 other than any

requirement that the accounts give a true and fair view which is not a matter cansidered as part of an
Independent examination,

W soncems and have come across no olher matters in cennection with the examination to which

apfention shevld be drawn in this report in order to enable a froper understanding of the financial statements
) be reagheg’

/

Effzabeth Needham ACA CTA (VAT)
Hendall Wadley LLP

The Institute of Charlered Accountants in England and Wales,
Granta Lodge

71 Graham Road

Malvern

Worcestershire

WH14 205

Dated. 4 May 2022



RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

Current financial year
Unrestricted

Restricted Dasignated

funcds funds
2021 2021
MNotes E E
Income and pndgwments from:
Donatons and legacies 3 250,807 434 162
Charitable activilias 4 = 7
Cither traging aclivities 5 130,545
Investments 1 42 -
Cther income 7 -
Total income 381,304 43% 152
Expenditure on:
Raising funes B 73361 -
Charitable activities 2 35903 -
Total resources expendad 109,264 -
Met gainsilosses) on Invesiments 13 {6.066) =
Not incomingfoutgoing} resources
befora transfers 206,074 439 152
Gross transfars babween funds 14 [266074) {83,180,
Not movament in funds - ars 97l
Fund balances at 1 January 2021 - 45.41%
Fund balances at 31 December
2021 - 422387

The statemant of firancial activites includes all gains and logses recognised in the year.

Ml income and expenditure derive from continuing achwities.

-

Total Tatal

funids
2021 2021 202
(o E £
&0 (a0, 009 160,538
45016 45 018 34 566
. 130,545 106,855
- 42 322
- - 18
45 0845 AGR,B12Z 301,300
- 73,351 81,145
155 427 191,330 1984928
155,427 264 691 2H0.273
- {5,056) (1,189
1110,361) A84 865 19,838
370,254 - -
218,883 594 BG5S 19,828
1,232,471 1,278,886 1,259,060

1,451 564

1,873,751

1,278,668




RSPCA WORCESTER AND MID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Prior financial year

Unrestricted Restricted Designated Total
funds funds funds
2020 2020 2020 2020
Nales E £ £ £
20 nd & fr
Donatlons and legacies 3 127,185 20,037 13,316 160,534
Charitable activities 4 . - 34 566G 34 566
Other frading activities 5 105,855 . - 105,855
Imivestments [ 263 59 - 322
Other income T - - 18 19
Total income 233,303 20,005 47 901 A0%, 300
Expenditure on:
Faising funds 8 B1.345 . - 81,345
Charitable activities 9 32,629 3,897 162,302 196,928
Total resources expendead 13,874 3,997 182,302 280,273
Net (lesses) on investments 13 (1,189} - - (1.18m
Nat incoming/loutgaing) resources bofore
transfers 118,140 16,099 (114,401) 19.8338
Gross transfers between funds 14 (118,140 (13,440) 131,250 -
Not movement in funds - 2,089 16,8450 19,838
Fund balances at 1 January 2020 . 43425 12158625 1,253,080
Fund balances at 31 December 2020 E 46,414 1232474 1 27B.88B

The statement of financial activities includes all gains and losses recognised in the year,

All income and expenditure derive from continuing activities.

.



RSPCA WORCESTER AND MID-WORCESTERSHIRE

BALANCE SHEET
AS AT 31 DECEMBER 2021

20

Motes E
Fixed assets
Tangitle assels 15
Inveslments 16
Currant assels
Debtars 18 23 238
Cash at bank and in hand 789,887
B813.105
Creditors; amounts falling due within 19 ,
one year (32,407}
Met curren] assels
Total assets less current Habilities
Income funcds
Designated funds 20
Restricted funds 21
Unrastricted funds

9

The accounts were approved by the Trustees on ¢ May 2022

Mr#ts Haynes (Chalrperson)

1,005,054
13

1,095,053

TARO.GEE

1,873,751

1,451,364
423,387

1,873,751

2020

19170
234 014

254 088

(25,740}

1,044 264
G.0745

1,050,539

228,349

1,275,888

1,232,474
45,414

1.278.864




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1.1

1.2

1.3

Accounting policies

Company information

Royal Society For The Prevention of Cruelty To Animals Worcester and Mid-Worcester branch is a

unincorporated assoclation registered In England and Wales. Its registered address is The Holdings,
Heldings Lane, Kempsey, WRS 3FF.

Accounting convention

The accounts have been prepared in accordance with the charity's constitution, the Charities Act 2011 and
"Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable In the UK and
Republic of Ireland {FRS 102) Section 14" (as amended for accounting periods commencing from 1
January 2018}, The charity is a Public Beneft Entity as defined by FRS 102,

The financial statemants have departed from the Charities (Accounts and Reparts) Regulations 2008 anly
to the extent required to pravide a true and fair view. This depariure has involved following the Statement
of Recommended Practice lor charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which [ referred to in the Regulations but which has since been withdrawn,

The financial statements are prepared in sterling, which is the functional eurrency of the charity. Monetary
amounts in these financial statements are rounded to the nearsst £

The financial statements have been prepared under the histarical cost convention. modified to include
certain financial instruments at fair value The principal accounting policies adopted are set aut below,

Going concern

At the fime of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statemants

Charitable funds

Urrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives,

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposas
and uses of the restricted funds are set out in the notes to the financial statements.

Inconiing resources

Incame is recognised when the charity is legally entiled to it after any performance conditions have beern
rmet. the amounts can ba measured reliably, and it is probable that income will be received.

Gash donations are recognised on receipt. Other donations are recognised once the charily has been
nolified of the donation. unless performance conditions require deferral of the amount. Income tax

recoverable in relation to donations received under Gifi Aid or deads of covenant is recognised al the time
of the donatlon,

Legacles are recognised an receipt or otherwise if the charity has been notified of an impending
distribution. the amount is known, and receipt is expected. |f the amount is not knawr, the legacy

i5 freated
as a contingent asset,

Government grant income in connection with COWVID-19 assislance schames is recognised on a receivahles
biagis,




RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies {Continued)

1.5 Resources expended
Liabilities are recognised as expendilure as soon as lhereis a legal or constructive abligation committing
the chaity to that expenditure, it is probatle that sattlament will be requirad and the amount of the
ahligation can be measured reliably

Al expenditure is accounted far an an acciuals basis. All expenses including support costs and
governance costs ara allocated or apporticned to the applicable expenditure headings.

Resaurces expended ara included in the Siale ment of Financial Ackvities an an accruals basis, inclusive of
any VAT which cannot be recovered.

Cepain expanditure is directly atiributable to specific activities and has been included in those cost
categories Cerlain other costs, which are atiibutable to more than one aclivily, are apportioned across
cost categories an the basis of an estimate of the propartion of time spent by staff on those activities,

1.6 Tangible fixed assels
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depraciation and any impairment losses

Diepreciation is recognised so as lo wale off the cost ar valualion of assets less ther residual values over
their useful lives on the following bases:

Fregnald land and buikdings il

Raception Pgil

Kennels 16 Years Straight Line
Animal shelters 18 Years Straight Line
Fixtures and Rthings 3 Years Straight Line
Equipment 4 Years Straight Line
Motor vehiches 4 Years Straight Line

The gain or loss ansing on the disposal of an asset is determined as the difference betwaen the sale
pracends and the carrying value of the asset, and is recognised ir [he statement of financial activities,

The Kennels are not yet complete and therelore deprecation has no been charged in the year

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts al its tangible assets to determine
whethee there is any indication that those assels have suffered an impairment loss. |f any such indication
exists, the recoverable amount of the asset is estimated in order lo delermine the extent of the impairmant

loss (if any)



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.8

1.9

Accounting policies (Continuad)

Recoverable amount is the higher of fair value less costs lo sell and value in use. In assessing value in
use, the estimated fulure cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the lme value of meney and the risks specific to the asset far
which the estimales of future cash flows have not been adjusted,

If the recoverable amount of an agset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impaimant foss is recognised immediately in income/

expenditure for the year, unless the relevant asset is camied al a revalued amount, in which case the
impairment loss is treated as a revaluation decrease,

Recognised impairment losses are reversed if, and only if. the reasons for the Impairment loss have
ceased to apply. Where an impairment loss subsequently reverses the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had rio impairment loss been
recognised for the asset in prior years, A reversal of an impairment loss is recognised immediately, unless

the relevant asset is carrlad in at a revalued amount, in which case the reversal of the impairment loss s
trealed as a revaluation increase,

Cash and cash equlvalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less,

Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Saction 12
‘Other Financial Instruments |ssues’ of FRS 102 to all of its financial Instruments.

Financial instruments are recognised in the charity's balance sheet whan the charity becomes party to the
cantraciual provisions of the instrument,

Financial assets and liabilities are offset, with the net amounts presented in the financial statemants, when
there is a legally enforceable right to set off the recognised amounts and there is an irfention to settie on a
net basis or to realise the asset and setde the liability simultaneously,

Basic financial assefs

Basic financial assets, which include debtors and cash and bank balances, are inltially measured at
transaction prce including transaction costs and are subsequently carried at amortised cost using the
effeclive interest method unless the arrangament constitutes a financing transaction, where the transaction
ls measured at the present value of the future receipts discounted at a market rate of Interest. Financial
assets classified as recelvable within ane year are not amartised.

Basic financial fabilitles

Basic financial liabllities, including credilors are Initially recognised at transacton price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present

value of the future payments discounted at a market rate of interest. Financial llabilities classified as
payable within one year ara not amartised,

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or serviees that have been acquired in the ordinary course
of aperations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabllities. Trade creditors are recognised initially
al transaction price and subsequently measured at amortised cost uging the effective interast mathod,

-4
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1

1.10

1.11

Accounting policles {Continued)

Derecogmition of financial Habilities
Financial linbiltles are derecognised when the charity's gontractual obligations explre or are discharged or
canceliad.

Employee henafits
Tha cost of any unused holiday enfitlement is recognised in the pericd In which the emplayee’s services
are received

Termination benefils are racognised immediately as an expensg when the charity is demanstrably
sommitted o terrminate the emplayment of an employes or to provide termination benefits,

Comparatives
The shops costs have heen reclassified This has had no impact on the overall results far the pericd as
preyious repartad,

Critical accounting estimates and judgaments

In the appkcation of the charity's aceounting pollcies, the trustees are required to make Judgements,
estimates and assumptions about the carrying amount of assets and liabilties that are not readily apparant
fram other sources. The estimates and associated assumplions are based on historical experience and
other faclors that are considerad to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an angoing basis, Revisions to accounting
estimates are recognised in the periad in which the estimate is revised where the revision affects only that
period, or in the period of the revisian and fulire periods where the revision affects bath current and fulure
perods.
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NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

3 Daonations and logacies

Unrestrictod

Restricted Designatacd Total Total
funds funds funds 2021 2020
£ £ £ £ £
Donations and gifts 54 625 400152 B0 483 B27 64,413
Legacies receivable Mo0B17 - - o617 2,000
Grants receivable 61,441 30,000 " 81.431 59,952
Door to door campaigns 24,134 - - 24 134 24173
250 807 439152 a0 GO0, 009 160,538
For the year ended 31 Dacembaer
2020 127,185 20,037 1336 160,538
Grants receivable for core activities
COVID-19; JRS 7.097 - 7.997 13,039
COVID-19; Grants 49,269 - - 48,264 50,088
PetFiarn 4. 165 - 4 4 165 3,825
Reception - 30.000 - 30,000 3.000
61,431 30,000 - 91,431 B9 952
Charitable activiting
Cats & Small Dogs Total Tokal
Anlmals 2021 2020
E E E £
Sales within charitable activities 2876 . 24875 2,381
Adaplion fees 20 508 150 20958 23,832
Recharges to other branches 18 867 2,318 21,183 B.373
42 550 2 485 45,016 34 556
For the year ended 31 December 2020
Designated (Unrestricted funds) 21,248 13,318 34,566

ot
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

5 Other trading activitios

2021 2020

E £

Othar krading income 130,545 105 5545
The above relate solely to unrestricted actvities in both the curent and previous year

& Investments

Unroestricted Restricted Total Total

furnds funds 2021 2020

£ £ f £

Income from fisted investments - 250

Inlgrest raceivable 42 42 72

42 - 42 322

For the year endod 31 December 2020 263 59 322
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«1G

7 Other incomae
2021
E
Wayleave =
B Raising funds

2021
£

Trading costs
Charity shops siaff costs 46,602
Rent 17,431
Rates 1,957
Electricity 1,308
Repairs and maintenance 3
Insurence 420
Till costs 3,078
Telephone 513
Bank charges 280
Sundry 168
Professional fees 677
Cther trading actvities o
Trading costs 73,361
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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9 Charitahle activities

Cats & malk

Degs  Anlmal Heme Genaral Furd

Animals Fruemd
£ £ £ £
Staff costs - - /1103 -
Depreciation and
impairment . - 1R84%
Veterinary services 46 006 4 656 - -
Elactricity - -
Profesaional fees - . - -
Supgorl costs . - T A95 -
Watfare 533 EE3 ] -
A5 5358 5 348 104,63%
Share of support costs
(sae note 10) 5 32,853
Share of governance
costs {(see note 10) - . 3,260
45 539 5349 104,530 35,903
Analysis by fund
Unrestricted funds 4 5 = 35,903
Designated fund 45 638 5,349 104,539 -
45 535 5,349 104 53% 36,803
For the year ended 31 December 2020
Unrestricted funds - ¢ 32829
Restricted funds 3,597 - - -
Designated funds 36,342 27738 ag a2 -
2T 738 05232 312629

40,329

e |

Total
2021

81,103

15,843
40,872

7,403
1,216

165 427

42,653

191,330

15,903
155,427

181,330

Tatat
2020

E
70957

20,324
51,540
4,032
13,400
7,015
1,031

166,249

29, 629

3,000

148,928

32,620
3,887
162,302

198,924
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11

11

Suppaort costs

Supporl Governance 2021 2020 Basis of allocation
costs costs
£ £ £ £

Staff costs 4 B57 - b BEY .47
Cperating lease chargas 1,285 - 1,285 1.01
Regional contributian (2,B00) - (2,.890) (190)
Rates 608 - GG G485
Insurancs 014 . 914 1,822
Electricity 7278 - i.27y 4,822
Repairs o property and
equipmant 2,838 - 2,839 2418
Fostage, stationery and
advartising 270 - 270 127
Telephone 2072 - 2072 1,482
Bank charges 507 - 507 T03
Sundry 2,422 - 2422 2,837
Professional fees 4,199 - 4,199 1.317
Egquipment 3,222 . 3222 2.589
Till costs 352 - 52 264
Acoountancy - 3,250 3,260 3,000 Governance

32 B53 3,250 35.803 32 620
Analysed between
Charitabla aclivities 32,6563 3,250 35,903 32 629

Governance costs jncludes paymenis to the accountants of £3,000 (2020 £3.000) for independent
examination feas.

Trustees

A total of £1,632 (2020: £2,168) was reimbursad to one member of the Managing Committea in the year.
This represents direct re-imbursement of expenditure defrayed in acquiring goods on behalf of the charity
necessary for the continvance of charitable activities. No member of the Managing Committes has
received or is due ta receive any remuneration for the year directly or indirectly from the Charily's funds,
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12

13

Employees

Number of employees

The average montily number of employess dunng the yeal was:

Administration and re-homing faciity

Charity shops

Employment costs

Wages and salarles
Sosial securily costs
Other penslon costs

2021
Number

131,968
3460
1.837

137 262

Thare wers no employees whosa annual remuneration was £80.300 or mare,

Net gains/{losses) on investments

Revaluation of investments
Gaini{loss) on sale of investments

Unrestricted
funds

2021

£

(4,756)
{1,300)

(6,056)

2020
Number

127,891
2033
1,637

131,461

Unrastricted
funds

2020

£

(1,1584)

(1,183
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11 Transfers

2021

A transfer of £63,180 has been made from restricted funds to unrestricted funds and a transfer of £1,332

has heen made from unrestricted funds to designated funds to reflect the increase in the value of tangible
fixed assets arising from additions in the year,

All ether remaining unrestricted funds are designated to the operating fund for the forthcoming period.

2020:

A transfer of £28,325 has been made from unrestricted funds to designated funds funds to reflect the
increase in the value of tangible fixed assets arsing from additions in the year,

The Shop hwesiment fund of £25 000 has heen re-designated by the trustees and 15 released to the
operating fund,

All other remaining unrestrictad funds are designated to the operating fund for the forthcoming period,
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

16 Fixod asset investments

Cost or valuation
AL January 2021
Valuation changes
Gainfil.oss) on Sale

A1 31 December 20219

Carrying amount
Al 31 December 2021

At 31 December 2020

17 Financial instruments

Carrying amount of financial assots
Instruments measured at fair value through profit or loss

18 Dobtors

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and ascrued income

19 Croditors: amounts falling due within one year

Other taxation and social security
Trade craditors
Accruals and deferred income

I

G204
14,736
2.208

23,238

Unlisted
investments

E

6.075
(4,756)
(1,300)

19

3,948
8,314
5,908

19170

2020

3,685
8,239
13.608

25,740
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RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

23 Related parly transactions

During the year the Worcester and Mid-Worcestershire branch bought goods amounting o £5 959 (2020

£6,897) from the RSPCA Sociely, as at the year end the amount due ta the Society amounted to £1,353
{2020 E303).

-26 -
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West Mercia Inspectorate Report

West Mercia - Shropshire, Worcestershire & Herefordshire

C.l Kelly Lake 13190 DCI Thea Kerrison 13875

Inspector Emily Cheeseman 12686 Inspector Paul Seddon 106

Inspector Natalie Avery 930 Inspactor Suzanne Smith 9200

Inspector Nayman Dunderdale 384 Animal Rescue Officer Steve Davies 8805

Animal Rescue Officer Dave Hollinshead 144 Animal Rescue Officer John Groake 236

Animal Rescue Officer Rachel Ward 16672

What an achievement to get to the end of 2021 and start off 2022 as we mean to go on!
We thought we had a lot to deal with - and then these last two years Covid came and
showed us there was more to contend with!

As a snapshot of 2021, here is a collection of some of the more memorable events and
investigation outcomes for West Mercia... Stories that help us remember why we do,
what we do.

Of course, a big thank you to everyone for all their hard work over the last year. We could
not have done it without you!




WW?3 Monthly Branch Report

Annual Branch Report

2021

| Jan | Feb | Mar | Apr May | June | July | Aug | Sept | Oct Moy | Dec | Total

Kidder |23 18 21 27 37 24 iz 40 31 24 14 15 306

minster

&

District

Call 15 11 14 17 20 16 21 28 12 15 i T 183
Compl |8 7 T 10 17 B 11 12 19 g T 8 123

Shrops 40 75 T8 105 103 108 98 109 111 98 88 B9 1,102
hire

Caoll 20 36 42 62 67 14 4% 51 al 42 il 29 536

Compl 20 ] 35 43 36 52 49 58 =11] 56 ST 5] 566

Worcest | 54 61 6T 89 B4 80 Ba 74 95 62 5 64 893
er&
Mid-Wo
rcesters
hire

Coll 3l 3a 46 3 63 63 48 42 42 30 13 32 534

Compl 23 25 21 6 21 17 40 2 53 32 37 32 359

Total | 117 154 | 166 | 221 224 212 218 223 237 184 177 168 2,301

* fwwaiting statistics far Herefordshire branch
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Annual Branch Repaort

Do you remember these rescues:

langled Kestrel

ARO Rachel Ward: Rachel attended a

Kestrel near Bewdley that was found
swinging from a tree by a length of fishing
line, She transferred him to Cuan Wildlife
Rescue where he was L
examined, and they found A ;
the hook from the fishing A S
line had gone through his
wing! Cuan managed to
remove the hook whilst the
bird was under anesthesia,
and he has now been

released back to the wild.

Badger cub rescue

DCI Thea Kerrison: | was called to a rescue of a baby badger trapped down an
embankment.... "When | got there | didn't realise it was stuck down an embankment, on the
opposite side of the canal! | called on Insp Jack Alderson, who is swift water rescue trained,
and Hereford and Worcester fire service. They had the equipment to enter the water and
waded across to the baby badger - who was not very pleased to see them! They managed

to get her into a basket and bring her back to safety. | took her to Vale wildlife for a check

e
e ]



WW3 Monthly Branch Report

Annual Branch Report

over”. At the time the badger was too young to be completely independent and so was

reared at Vale before her release, Hopefully she has kept out of trouble since!

Swans reunited

ARO Steve Davies: "In April |
rescued a swan that had become
trapped behind a fence for four
days, after a misjudged landing.
The swan had found itself on the

wrong side of a carp net

enclosure on a reservoir in

Bromsgrove. After a little patience | managed to gain her

trust and caught hold of her. | released her back to her mate on the correct side” True love!
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Annual Branch Report

More Abandoned Cockerels!

Insp Seddon: These two were found on a housing estate in Shrewsbury, and had been
flitting around various gardens giving unwanted early
morning ‘wake up’ calls for the local residents! The
grey one was doing a good impression of road runner,
L soit took me a while to catch him - much to the

ki delight of the locals! There were a few poultry keepers

in the street, but nobody claimed them"

These two ended up being transferred to a poultry

rescue and were rehomed,

Sadly, these were two of many cockerels and chickens

abandoned in 2021 and finding space has been even
more difficult with the arrival of bird flu.

Glue Trap

ARO Rachel Ward: At the start of
2021, Rachel attended a buzzard with
its wing allegedly trapped in
cardboard. It turned out the poor
bird had his wing stuck on a glue trap!
"Whilst | was on my way, luckily the
buzzard managed to free himself, |
attempted to catch him, but he was
extremely alert and managed to fly

away - he was very lucky to escape
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Annual Branch Report

with just a few feathers missing”. The incident details were passed onto our press team to

release a piece to raise awareneass.

As officers, we often pass details to our press team in the hope that we can gather more

information from the public, or to raise awareness.

Anather amazing rope rescue

Insp Nayman Dunderdale: As one of our highly trained rope
rescue officers, Nayman is often being called upon to attend

rescues of animals in places where not many of us like to

gO....

“| was part of the National team assembled to rescue three
sheep on a steep sided cliff face near Cardigan bay. Despite
being hampered by steep gradients, gorse and blackthorn
bushes, falling rocks, razor sharp edge rocks rubbing rope
lines and a changing tide the rescue went smoothly. Each
sheep was caught on the steep slopes, bagged and lowered
down to slippery rocks on an ebbing tide. The boat crew
expertly maneuvered to
land a team member,
who loaded the sheep
onto the boat, jumping
back on during a tide
surge and waiting for the

next. During the day a

report came in that

another four sheep had gone over a cliff 20 minutes

north of Cardigan a couple of days earlier. The
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Annual Branch Report

decision was made to assemble the teams the next day and attempt a rescue. Two rope
teams were needed again; the first lowered 3 on to the expanse to herd the sheep, the
other team waiting to set up anywhere along the top of the 100m or so coastal path above,
The sheep obligingly herded themselves into a rock crevice 30m below the top. The other
team lowered and all four were bagged and returned to the top with help from the farmers

quad. Whilst being hauled up the sheep bag got stuck on an overhang so two members had
to ascend and held the lines to run smoothly”

A fantastic rescue effort by Nayman and all of our rope and boat rescue colleagues,

Cat took on more than she could handle

Insp Claire Davey: "Whilst on call | went to a cat in Hereford
that had gotten herself into a bit of a pickle! The local farm
cat had been scrounging in the callers recycling, and gotten
her head stuck in a can! Luckily, she waited patiently in their
garage for me to rescue her. | thought I'd have to take her to
a vet, but fortunately | was able to remove the can on my
own, and the cat had no injuries besides a little bald patch.
She was released on site and the caller secured their

recycling!”




W\W3 Monthly Branch Report

Annual Branch Report

JUSTICE SECTION

| Another successful year in the courts for our officers and
the RSPCA. A great deal of difference has been made to
numerous animals' lives now, and in the future. The
following are some great examples of justice being served.

First ever Prosecution

Insp Claire Davey: In December 2019, Claire inherited a case from our Special Operations
Unit (SOU)I, regarding a dog that was beaten in a lift. This was Claires first case investigation
as a recently graduated Inspector at the time. Rico s a beautiful Presa Canario and sadly
there was CCTV footage showing the incident of him being
cruelly treated by his owner at the time. Following months of
delays because of the pandemic, in 202 Rico’s owner received
his sentence - an 8 week prison sentence, disgualification
from keeping animals for life, and deprivation of Rico. “|
couldn't be more chuffed with the results of my first court
casel”, Rico went on to be rehomed - and get the life he

deserves,
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Shropshire woman jailed and banned from
Keeping Animals for life

DCI Thea Kerrison:

In late December 2020, Thea was called to a dead horse in the Bridgnorth area of
Shropshire. "The weather was so cold, | remember there was snow on the ground and it
was freezing temperatures. The thoroughbred horse was lay on the ground with no rug and
no food was visible. She was so thin, | could clearly see her ribs”, After a full investigation,
the vets report suspected that ‘Diamond’ the thoroughbred had died from malnutrition and
hypothermia. Diamonds owner was found guilty at Court and sentenced to 20 weeks

imprisonment and a lifetime ban on all animals,

Telford couple banned from Keeping Animals for
life

In 2020 Kate was called to a house in Telford where Portuguese Water dogs and Bouviers
de Flandres were being commercially bred in terrible conditions... “The window to the left of
the front door, and the front door itself, had a thick layer of a black substance, and the
smell that was coming from within was foul”. The vets report concluded that the needs of
the dogs were not being met and the couple were found guilty, receiving £1,800 court costs

and fines, and a ban on all animals. They were given 21 days to rehome their remaining
animals.
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People Matters...

Farewell Insp Kate Parker

Inspector Kate Parker decided to hang up her epauletsin
2021 after years of frontline animal welfare work and
numerous case investigations. Kate has joined Naturewatch
foundation and is carrying on her animal welfare work -

currently helping the animals of Ukraine.

Farewell Glenn

Even though Glenn was not a member of the West
Mercia team, he was often in the West Mercia area
helping out animals in need and so it only feels fitting
to mention him in our report, Glenn decided to hang
up his Animal Rescue Officer uniform in 2021 and say
goodbye. Glenn joined the inspectorate in 2018 and
was a valued member of the Gloucestershire and

Warwickshire team, Some good news though...

Glenn will be volunteering as a wildlife casualty
volunteer and helping out at the Holdings - Worcester Branch! Glenn is now settled in

his new job with the Ministry of Defense.
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Hello Nat!

We are very lucky that Inspector Natalie Avery decided to join our West Mercia team in
2021. Nat came to us having worked many years covering Manchester and surrounding
areas. A little more rural here but Nat has fitted in perfectly to our group and has hit

the ground running!

A new little West Mercian...
A massive Congratulations to Inspector Emily Cheeseman and her family who

welcomed little Robin into the world. Emily is currently on Maternity leave enjoying the
new addition to the family!

*hh

We continue to work closely with our partner agencies to ensure animal welfare across
our counties. To all branches - we are eternally grateful for your contribution and help

to our work and the work of animal welfare,

Thal's all Folks!

The West Mercia Team
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