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ROYAL MASONIC HOSPITAL CHARITY
TRUSTEE’S ANNUAL REPORT

The trustee is pleased to submit its report for the year ended 31t March 2025.
Reference and Administrative Information

Name and Registered Office

The name of the charity is Royal Masonic Hospital Charity (the “Charity”) and its principal office is located
at 60 Great Queen Street, London, WC2B 5AZ.

Trustees
The Trustee who served during the whole of the year was:

The Masonic Charitable Foundation (“MCF”) (Corporate Trustee, Registered Charity No.
1164703, Company Number 09751836)

The trustees of the MCF who served during the year were:

Clive Emerson (Treasurer)

- Dr Simon Fellerman

- Edward Goodchild (Deputy President)

- Alan Graham, MBE

- Christopher Head (Resigned 1%t August 2024)

- David Hudd (Appointed 29" May 2024)

- James Long, TD (President and Chairman)

- Charlotte Miller (Resigned 13" June 2024)
Stephen Robinson

- Marie Shenton

- David Southern (Resigned 30" June 2024)

- David Stockdale (Appointed 22" May 2024)

- Bruce Walker

- Sir Paul Williams, OBE, KStJ, DL (Resigned 26™ April 2024)

- Howard Wilson
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ROYAL MASONIC HOSPITAL CHARITY
TRUSTEE’S ANNUAL REPORT

Executive
The Executive during the year to 315 March 2025 were:

- Les Hutchinson, Chief Executive
- Charles Angus, Group Finance Director
- Brenda Nurse, Company Secretary

Auditor

Knox Cropper LLP, Chartered Accountants, 65 Leadenhall Street, London, EC3A 2AD

Bankers

National Westminster Bank Plc, Bloomsbury Parr's Branch, 214 High Holborn, London, WC1V 7BX

Solicitors

Stone King LLP, Boundary House, 91 Charterhouse Street, London, EC1M 6HR
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ROYAL MASONIC HOSPITAL CHARITY
TRUSTEE’S ANNUAL REPORT

Structure, Governance and Management

Organisation

The Royal Masonic Hospital Charity is an unincorporated association, the rules of which are set out in its
constitution as amended by orders of the High Court dated 21 October 1986 and 20 July 1999. It is a
registered charity (number 205793). The charity formerly operated the Royal Masonic Hospital in
Ravenscourt Park, London until its closure in 1996.

After a period of receivership which began in 1994, overall control of the Charity was transferred on the 28
June 2002 to the trustees. The trustees are the persons who from time to time constitute the trustees of
the Masonic Samaritan Fund, company number 6876310, registered charity number 1130424 (“MSF”). On
1 April 2016, MSF became a subsidiary of the Masonic Charitable Foundation (“MCF”, company number
09751836, registered charity number 1164703), and the MCF is now its sole trustee.

At a meeting held on 12" March 2025, the trustees resolved to amend the constitution to allow current and
any future funds received by the Charity to be transferred to the MCF for the advancement of the Charity’s
objects. As a result, the net assets of the Charity were transferred to a restricted reserve in the MCF as at
31st March 2025 and the Charity has subsequently become and will remain dormant.

As the sole trustee, the MCF exercises control over the Charity, and will consolidate the Charity’s results
in its group accounts.

Details of the processes for the appointment, induction and training of the MCF’s trustees are given in the
annual report and accounts of that company.

Governance and Management

All governance and management capabilities are provided by the MCF and details of the relevant
committees and processes are provided in the annual report and accounts of that company. Trustees and
committees of the MCF address the specific needs of the Charity as part of their roles and responsibilities
for the MCF. The trustee board and the main committees meet as follows:

Board/Committee Purpose Meetings per
year
Trustee Board Main decision-making body with ultimate responsibility for the 4
Charity
Audit and Risk Identification and mitigation of risk, oversight of external audit 4
Finance Ensuring adequate procedures are in place to manage all 4
aspects of financial planning, controlling and reporting.
Remuneration Determination of executive and staff pay & benefits 2
Strategy Development and implementation of strategies to support the 4
Charity’s objectives. In addition, the trustees hold an annual
strategic ‘away day’.

The Charity does not employ any staff, with services being provided by staff employed by the MCF.
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ROYAL MASONIC HOSPITAL CHARITY
TRUSTEE’S ANNUAL REPORT

Objectives and Activities

The objects of the Charity

The objects of the Charity are the relief of poverty amongst those Freemasons and their dependants who
are sick or infirm.

The main activities

The Charity's objective for the year was to ensure the receipt of the legacy income to which the Charity
was entitled, and to ensure that this income is donated to its parent charity, the MSF. This was achieved,
with a total of £66,000 (2024: £49,000) being receivable during the period.

In planning the objective for the year, the Trustee has had regard to the guidance on public benefit issued
by the Charity Commission.

Financial Review

Legacy Income

Legacy income is by its nature unpredictable, and, following the closure of the hospital, it is anticipated
that the long term trend will be downwards. However it is believed that the number of potential legacies
which will come to the Charity in the future remains substantial. The Charity is not actively seeking
donations or new legacies.

Charitable Expenditure

During the period a total of £78,000 (2024: £40,000) was paid in grants to MSF.

The company shall remain dormant with no reserves held in the future.

Plans for Future Periods

The Charity will remain dormant for future periods.

Page 6 of 17



ROYAL MASONIC HOSFITAL CHARITY

TRUSTEE’S ANNUAL REPORT

Principal Risks and Mitigation

The principal risks identified and agreed actions to mitigate are shown in the following table:

Risk

Consequence

Mitigation

Grants made outside the
Charity’s Objects and
operating guidelines

Reputational damage, loss of
confidence with key stakeholders and
potential trustee liability

Strong procedures and controls for
processing grants. Oversight from Masonic
Support and Charity Grants committees

|

Cyberattack on IT
systems

Operational disruption resulting in
financial, reputational, legal and
regulatory damage.

UGLE manage and monitor networks,
servers and backup systems, and has
deployed appropriate defence mechanisms
e.g. firewalls, antivirus etc.

Third party hosted systems /applications
have relevant controls and security
regimes. Information systems are only
accessed via the VPN network and/or multi-
factor authentication protocols.

MCF's Information Security Group (ISG)
have various digital & IT procedures and
policies in place. Cyber awareness and
training programme mandatory for all staff.

Data protection breach

Reputational damage and significant
financial penalties

Data protection policy, IT security and HR
policies in place

Fraud

Financial loss, reputational damage,
adverse impact upon staff

Financial procedures, segregation of duties,
authority limits, IT security, increased
awareness amongst staff

Unavailability of office
accommodation

Operations compromised

MCF Business Continuity Plan

Loss of paper records
from fire/flooding

Breach of legal obligations, adverse
impact upon operations, potential
financial penalties

Reduced reliance on paper records with
increased use of IT.

Lack of compliance with
employment legislation

Breach of legal obligations, potential
financial penalties, breakdown of
staff morale and adverse impact
upon service provision

HR procedures and staff handbook.
Induction processes for new staff. Ongoing
management training and Personal
Development Review

Undue reliance on key
persons

Operational breakdown, adverse
impact upon staff morale, poor
service to beneficiaries and potential
reputational damage

HR procedures: organisational and
succession planning. Comprehensive
documentation of procedures and controls

Risks are actively monitored by the Executive and the senior leadership team, and formally reviewed by
the audit and risk committee at their quarterly meetings.
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ROYAL MASONIC HOSPITAL CHARITY
STATEMENT OF TRUSTEE’S RESPONSIBILITIES

Statement of Responsibilities

The Trustee is responsible for preparing the trustee’s report and financial statements in accordance with
applicable law and United Kingdom Accounting Standards (U.K. “GAAP").

The law applicable to charities in England and Wales, the Charities Act 2011, the Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed require the Trustee to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Charity and
of the income and expenditure of the Charity for that year.

In preparing these financial statements, the Trustee is required to:

@ select suitable accounting policies and then apply them consistently;

® observe the methods and principles in Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance
with the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS102);

= make judgements and estimates that are reasonable and prudent;

= state whether United Kingdom accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

@ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue to operate.

The Trustee is responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable it to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008
and the provisions of the trust deed. It is also responsible for safeguarding the assets of the Charity and
for taking reasonabie sleps ior the prevention and detection of fraud and oiher irreguiarities.

Auditor
A resolution proposing that Knox Cropper LLP be reappointed as auditor will be put to the members.
Approval by Trustee

This report, was approved by the Trustee on 11" September 2025 and signed on its behalf by

n

eslLong, T

President and Chairman, MCF
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ROYAL MASONIC HOSPITAL CHARITY

REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEE OF THE
ROYAL MASONIC HOSPITAL CHARITY

We have audited the financial statements of the Royal Masonic Hospital Charity (the “Charity”) for the year
ended 31 March 2025, which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Charity's affairs as at 31 March 2025 and of its incoming
resources and application of resources for the year then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the Charities Act 2011.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustee’s use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the Trustee with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustee is responsible for the other information.
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ROYAL MASONIC HOSPITAL CHARITY

REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEE OF THE RCYAL
MASONIC HOSPITAL CHARITY

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstaternent of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation tc which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

® the information given in the financial statements is inconsistent in any material respect with the
Trustee’s report; or

] sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or

o we have noi received all the information and explanations we require for our audit.

Responsibilities of Trustee

As explained more fully in the Trustee’s Responsibilities Statement set out on page 8, the Trustee is
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustee determines is necessary to enable the preparation of
financiai statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustee is responsible for assessing the Charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustee either intends to liquidaie the company or to cease
operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
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ROYAL MASONIC HOSPITAL CHARITY

REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEE OF THE
ROYAL MASONIC HOSPITAL CHARITY

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

e The Charity is required to comply with charity law and, based on our knowledge of its activities, we
identified that the legal requirement to accurately account for any restricted funds was of key
significance.

e We gained an understanding of how the charity complied with its legal and regulatory framework,
including the requirement to properly account for any restricted funds, through discussions with
management and a review of the documented policies, procedures and controls.

e The audit team, which is experienced in the audit of charities, considered the charity’s susceptibility
to material misstatement and how fraud may occur. Our considerations included the risk of
management override.

e Our approach was to check that all restricted income was properly identified and separately
accounted for and to ensure that only valid and appropriate expenditure was charged to restricted
funds. This included reviewing journal adjustments and unusual transactions.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part

of our auditor’s report.

Use of the audit report

This report is made solely to the Charity’s trustee, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken, so that we might state
to the Charity’s trustee those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Charity and the Charity’s trustee as a body, for our audit work, for this report or for the
opinions we have formed.

I</|O7< C{‘O?Fer‘ L[__P

Knox Cropper LLP
Statutory Auditor

65 Leadenhall Street
London EC3A 2AD

06 Nov 2025

Knox Cropper LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.
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ROYAL MASONIC HOSPITAL CHARITY
STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 MARCH 2025

INCOME

Donations

Legacies
Total income
EXPENDITURE

Charitable activities
Total expenditure
NET MOVEMENT IN FUNDS
Total funds brought forward

Total funds carried forward

All income and expenditure derive from continuing activities

The notes on pages 15 to 17 form part of these financial statements
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Note

2025 2024
£'000 £'000
0 0

66 49

66 49
(78) (40)
(78) (40)
(12) 9
12 3

0) 12




ROYAL MASONIC HOSPITAL CHARITY

BALANCE SHEET as at 31 March 2025

CURRENT ASSETS

Debtors
Cash at bank and in hand

Total net assets

CHARITABLE FUNDS

Restricted funds
General reserves

Total charitable funds

Note March 2025 March 2024
£'000 £'000

4 0 8
0 4

0 12

0 12

0 12

The financial statements were approved and authorised for issue by the Trustee Board on 11th

September 2025 and signed on their behalf by:

H

JamesiLong, TD

President and Chairman

Clive

Treasurer

The notes on pages 15 to 17 form part of these financial statements
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ROYAL MASONIC HOSPITAL CHARITY

STATEMENT OF CASH FLOWS YEAR ENDED 31 MARCH 2025
2025 2024
£'000 £'000

Operating Activities

Net cash provided by/(used in) Operating Activities A (4) 3

Change in cash and cash equivalents in the reporting

period (4) 3

Cash and cash equivalents at the beginning of the

reporting period 4 1

Cash and cash equivalents at the end of the reporting
period B 0 4

Notes on the cash flow statement

A Reconciliation of net income/(expenditure) to net
cash flow from operating activities

Net movement in funds as per the Statement of
Financial Activities (12) 9

Adjuslmentls lor:

Decrease in debtors 8 (6)

Net cash provided by/(used in) Operating Activities (4) 3
B Analysis of cash and cash equivalents

Cash at bank and in hand 0 4

Total cash and cash equivalents 0 4
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ROYAL MASONIC HOSPITAL CHARITY

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

1.

(a)

(b)

(c)

(d)

ACCOUNTING POLICIES
Statement of compliance

The financial statements of Royal Masonic Hospital Charity (the “Charity”) have been prepared in
accordance with applicable UK accounting standards, including Financial Reporting Standard 102
“The Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland”
(“FRS 102”). Additionally, they comply with the Statement of Recommended Practice “Accounting
and Reporting by Charities” (FRS 102 second edition) published in 2019 (the “SORP”) in all material
respects. The Charity meets the definition of a public benefit entity under FRS 102.

Basis of preparation

The financial statements have been prepared on a going concern basis under the historical cost
convention on a basis consistent with previous years. The functional currency of the Charity is
considered to be Pounds Sterling because that is the currency of the primary economic environment
in which the Charity operates.

Going concern

The Trustee has assessed whether the use of the going concern assumption is appropriate in
preparing these financial statements. The Trustee has made this assessment in respect to a period
of one year from the date of approval of these financial statements.

The Trustee has concluded that there are no material uncertainties related to events or conditions
that may cast significant doubt on the ability of the Charity to continue as a going concern. The
trustees are of the opinion that the charity will have sufficient resources to meet its liabilities as they
fall due.

Incoming resources

Revenue is recognised when the significant risks and rewards of ownership have been transferred,
the amount of revenue can be measured reliably, it is probable that future economic benefits will flow
to the Charity and when the specific criteria relating to each of the Charity’s revenue channels have
been met, as described below:

i. Monetary donations are brought into account when received.

ii. Legacies are recognised where there has been a grant of probate, the executors have
identified that there are sufficient assets in the estate after settlement of liabilities to pay the
legacy and any conditions attached to the legacy are either in control of the Charity or have
been met. Legacies subject to the interest of a life tenant are not recognised during the lifetime
of the life tenant.
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ROYAL MASONIC HOSPITAL CHARITY

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

(e)

(f)

(9)

(h)

Resources expended

All expenditure is accounted for on an accruals basis. Expenditure entirely relates to the donation
of its income to the MSF. All support and governance costs associated with the operation of its
charitable activities are accrued by the MCF.

Employee benefits

All staff are employed by the ultimate parent charity, The Masonic Charitable Foundation. No charge
is made to the Charity in respect of staff providing services to the Charity. No remuneration is paid
to trustees and no expenses reimbursed.

Fund accounting

Unrestricted funds may be utilised for any purpose in accordance with the charitable objectives of
the Charity.

Taxation

The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and it is
considered to pass the test set out in paragraph 1, schedule 6 of the Finance Act 2010, and therefore
it meets the definition of a charity for U.K. Corporation Tax purposes. The Charity is unable to recover
Valued Added Tax (VAT) incurred on expenditure. The amount of VAT that cannot be recovered is
included within the underlying cost to which it relates.
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ROYAL MASONIC HOSPITAL CHARITY

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2024

2.

4.

CHARITABLE ACTIVITIES 2025 2024
£'000 £'000
Care and welfare support 78 40
78 40

STAFF COSTS

No remuneration or expenses were paid to the Trustee during the current or prior year periods. No
costs of staff support were recharged by the MCF to the Charity during the current or prior years.

DEBTORS March 2025 March 2024
£'000 £'000

Other debtors 0 6
Amounts owed by group undertakings 0 2
0 8

RELATED PARTY TRANSACTIONS

During the period grants totalling £78,000 (2024: £40,000) were made by the Charity to the MSF.
The majority of this related to the transfer of legacies received by the Charity.

The MCF has borne all the administrative costs of supporting the Charity as well as its fellow
subsidiary charities.

ULTIMATE CONTROLLING PARTY
The ultimate controlling party is the Masonic Charitable Foundation (Registered Charity No.

1164703, Company Number 09751836). Consolidated accounts for the MCF, which include the
accounts of the Charity, can be obtained from the registered office of the Charity.
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