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Susan Day Residential Home

TruSteeS' Annual RepOrt (conf(nued)

Year ended 31 March 2023

Structure, governance and management

Administrative details
The charity is a registered charity number 205695. Its principal and business address is South

Lodge, Runnacleave Road, llfracombe, Devon, EX34 6AQ.

Governance and Internal control

The Home was established by a Trust Deed dated 31 July 1947. Clause 2 of the Trust Deed

was altered by a scheme agreed by the Charity Commission for England and Wales on the 23
October 2013. On the 4 April 2016 the Charity Commission agreed a further scheme to alter

clause 2 of the Trust Deed which has widened the area from which we are able to take
residents. Its charitable objects, powers and means of governance are as laid down in its

Constitution, which was adopted on 2 September 1998 and revised in May 2018. Trustees are

appointed at the Annual General Meeting held in July each year.

The trustees meet quarterly (January, April, July and October) to discuss and review the
charity's business, both from an operational and a strategic perspective. If necessary additional

meetings are scheduled.

The day-to-day operations are managed by the Home's Registered Manager Mrs. Donna Miller who

reports to the trustees on a regular basis. An induction process is in place for all new trustees.
Employees are given continuing training to ensure they are aware of all matters relating to the

charity including existing regulations and facilities available to assist them in carrying out their duties

responsibly.

Risk mitigation

The trustees have a detailed Risk Assessment and Mitigation policy in place which is reviewed

in January each year or at such time it is felt there has been a change in the perceived risk due
to internal or external events.

The perceived risks are detailed below and have been assessed in accordance with the
following grades:

Low Likelihood
Low Severity of Impact

111: High Likelihood
Low Severity of Impact

IV:

Low Likelihood
High Severity of
Impact

High Likelihood
High Severity of
Impact

Permanent or temporary loss of key staff
The Registered Manager is supported by a deputy manager and three full-time duty managers
who cover the daily shifts and supen(lse the care assistants. In addition two of the care assistants are

cunentlybeing trainedtodeputiseforthedutymanagers. More details are located within the Susan Day
Business Continuity Plan
Risk Assessment: I

-2-



Susan Day Residential Home

Trustees' Annual Report (contfnued/

Year ended 31 March 2023

Structure, governance and management (confinuedi

Decrease in number of residents with consequent reduction in income
The Home would need to lose seven residents permanently (and not replace them in the

short/medium term) before being able to cut staff numbers. Such a loss involving say five residents

would have little impact on running costs as the staff numbers would remain the same but income

would be down by 517,188 (5 x R3,437) per month. The home has sufficient cash reserves to

sustain such a drop in income but if prolonged, further resident losses could bring the number to

seven or more, leading to the option of staff cuts as referred to above.
Risk Assessment: II,

Serious damage to the property caused by fire, severe weather etc.
Disaster plan for residents in place —short term residents would be moved to hotels, the homes safe
house is the Carlton Hotel; longer term there would be close liaison with CQC and Devon County

Council for new short term temporary or long term placements of cur current residents. The home is

insured for all risks including coronavirus outbreaks and terrorism.

Risk assessment II.

Serious illness amongst residents of epidemic proportions
Residents would be confined tc their rooms and visitors would rrot be allowed. In the event of a
severe epidemic requiring quarantine, residents would in all likelihood be moved to a hospital or

barrier nursed. The CQC would be informed and the home would work with Public Health England.

Please see section below regarding impact of COVID —19 and measures taken to mitigate

risks.
Risk Assessment: ff.

Power outage leading to loss of heat, light and other utilities
The Home has an oil-fired generator that can run for 2 days without purchasing more oil. Oil

can be purchased from local petrol stations and even in the case of snow / flooding we believe

additional supplies could be obtained. The home has detailed within its Business Continuity

Plan an outline of help that can be sourced in such extreme weather conditions. The Water

Company would be expected to respond to loss of water by using bowsers etc. but the loss of

the gas supply would affect availability of heating and hot water, possibly leading to the need to
re-locate residents.
Risk Assessment: II.

Loss of LT. capability and phone contact
Able to operate for a week or so without I.T. - data is backed-up on a memory stick and could

be accessed at an alternative site. Mobile phones are available in case of need.
Risk Assessment: III.

Environmental risk - pollution, waste hazard etc.
Water pollution would be dealt with by the Water Company. Smoke and drain pollution would require

specialist attention as would food and clinical waste in the event of industrial acfion affecting

collection. Risk Assessment: ff
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Accounting/fraud risk

Susan Day Residential Home

Trustees' Annual Report (cont/nsedj

Year ended 31 March 2023

Insured other than for those instances caused by negligence. Hon Treasurer has independent
overview of finances and provides a written report to Trustees each month highlighting

increases and decreases in cash flow. Risk Assessment: I.

COVID- 19 Impact and actions taken to mitigate risks

COVID-19 has had a significant impact on the home, residents, and staff previously, but the home

is now open as normal with all restrictions lifted. The home encourages and supports meaningful

contact between residents and their loved ones both in and out of the home.

If residents or staff are symptomatic, and test positive for CDVID-19 they are asked to self-isolate

away from the home for as long as needed. Whilst being vaccinated is no longer mandatory we

believe that all our staff within the home have a professional responsibility to reduce the risk of

infection to others and the home strongly encourages all staff and residents to have their

vaccinations. Policies, procedures, continuity plan and risk assessments are updated regularly

throughout the home following government guidelines as they change.

Public benefit

When planning its activities for the year the trustees have considered the Charity Commission's

guidance on public benefit and the specific guidance as it relates to charities providing similar

activities to those of the Home.

The Home is prepared to subsidise the top-up element of the fees for up to twelve residents who are
funded by Social Services, thus no longer requiring the difference between the amount paid by

Social Services and the full fee charged by the Home to be met by those residents themselves or by

members of their families.

Additionally, the trustees can fund one piace at any one time for a prospective resident who has not

qualified for financial support from Social Services and who is unable to pay the fees. The financial

cost of both these subsidies is charged to the Home's reserves.

Structure, governance and management

The Home's activities continue to fall within the overall definition of 'charitable purpose'. All residents

enjoy equal benefit, irrespective of whether they pay fees or are assessed by Social Services as
having a need for residential care and a measure of financial support. Anyone living in the catchment

area and who is eligible by way of need can be considered for a place at the Home. Fees charged to
residents are determined by the level of care required.

The Home is essentially self-funding through fees and payments from Social Services. It receives
little by way of donations and legacies are extremely rare. The proceeds of fundraising activities go

into an amenities fund for the benefit of all residents.

The Home and the residents also benefit from the close involvement of the trustees in the Home's

activities. The Board of Trustees, all of whom are volunteers, comprises individuals who bring a

broad range of professional skills to the Home and provide their services without any form of

payment.

Objectives and activities

Charitable objects
The charity's objects are defined in the governing document as:-
The establishment and maintenance of a residential home for elderly in need in the areas of

llfracombe, Braunton, Barnstaple and the surrounding districts, provided that preference is given to

those residing in the former Urban District of llfracombe
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Susan Day Residential Home

Trustees' Annual Report fcontinued)

Year ended 31 March 2023

The Home

The Home is a non-profit making organisation and uses any surplus funds for the benefit of the

residents. Details of these are shown in the financial statements and supporting notes. The Home is

regularly inspected by the Health and Safety Officer, the Fire Officer and the Care Quality

Commission (CQC). Their reports continue to reflect the high standards provided and the work of

dedicated officers and staff.

The residents

The Home lost fifteen residents during the year. Ten died in the home and five died in hospital.

Although most of our residents' end of life plans ask that they end their days in the Home this is not

always possible. During the period 1st April to the 30 June 2023 we have lost a further two residents

who both died in the home. None of the deaths have been due to COVID. A number of the residents

had only been with us for a short time and were end of life when they came into the home.

During the year there was 94'k occupancy which equates to two empty beds each week, The budget

is prepared on the assumption of two empty beds. In the past it has been hard to fill beds but the

management team have worked hard in promoting the home. Through positive posts on our open

facebook page, word of mouth and developing a strong relationship with local social care assessors

the home has been operating close to full occupancy and we now have a healthy waiting list.

Eight residents are currently funded by Social Services with the cost of top ups for the year ended 31

March 2023 2796 compared with a cost of 26,803 for the year ended 31 March 2022.

In a number of cases we have been unable to meet the needs of social service referrals due to

nursing or specialised dementia care being required.

There is a comprehensive activities programme for residents which includes exercise and mind

activities tailored to group or individual needs. The hair and beauty salon continues to be very

popular with the residents We work closely with the Ilfracombe community mini bus service who

provide the home wIth transport for fortnightly trips out into the community. Our residents work

closely with the management team and activities coordinator in planning activities and is a regular

discussion item at residents meetings. In the main hallway of the home we have a weekly activities

planner, minutes of the residents meetings and other items of interest.

Residents families have access to a private facebook page which highlights the various activities

which also include visiting entertainers and themed buffets nights.

A compreherisive pre-admission procedure is in place for residents which includes a detailed care

plan which identifies individual needs, We consider mental and social factors as well as their health

needs. The care plans are continually updated and reviewed on a monthly basis.

For a number of years a religious service covering all denominations has been held each week on a

Tuesday morning with Holy Communion once a month. These services have always been well

attended and appreciated by the residents. The services had to be placed on hold during the

pandemic however monthly Holy Communion has now restarted.

At the 1st July 2023 our residents were split 27 ladies and 4 gentlemen with our youngest

resident being 80 and our oldest resident 102.

The average age of our residents is 91 years.

-5-



Susan Day Residential Home

Trustees' Annual Report (eontrnued)

Year ended 31 March 2023

Achievements and performance

The staff

The Susan Day staff are working well. They are embracing the changes which have been

implemented within the home and are working more effectively.

Staffing levels have been maintained and have been invaluable not only for the care that our

residents receive, but also for the staff and their wellbeing and ability to be able to provide a quality

service.

Non managerial staff are paid a minimum of 210.63 per hour (effective 1" April 2023) which

exceeds the national living wage of 21 0.42. This continues to assist the home in being able to fill

job vacancies.

An ongoing training program is in place for all members of staff. We recently upgraded our online

training to unlimited training access, making more of our courses more person centered and

tailored around our residents' changing health needs. We have recently trained the management

team to become in-house trainers for mandatory courses. This enables the home to run safely

and effectively, especially when employing new staff.

The management team are trained to an assessor's level regarding the correct administration of

medication. The knowledge can be filtered throughout the care team so the administration of

medication can have a more person-centered approach.

The home continues to offer new staff the opportunity to complete their NVQ qualifications when

their probation period is completed. At present we have 2 members of staff doing NVQ level 4,
and 5 staff doing NVQ level 3. We continue to encourage staff to develop their skill set. There are
now 4 trained senior staff, 2 of whom are training to become relief Duty Managers.

Since May 2023 the home has implemented several Champion Courses. The following champion

courses, Medication, Oral Hygiene, Safeguarding, Infection Control, End of Life and Nutrition 8

Hydration have been offered to all staff and outside professionals.

Champions must value providing high quality care and ensure that care never falls below this

standard. They have a responsibility to identify gaps and inefficiencies in the way the home operates.
and must be confident in their ideas and prepared to speak out.

Nineteen of our staff are members of a stakeholder pension scheme held with Reassure to which

the home is contributing 3% of salary per annum and each member of staff a minimum of 4%. A

further eighteen members of staff are enrolled in a pension scheme held with NEST where the

home is contributing 3% per annum and each member of staff a minimum of 5%.

Inspections

Devon and Cornwall Fire and Rescue undertook an inspection in October 2022. The home was
compliant in all areas, although the inspection highlighted several security recommendations,
which have been addressed. Our fire risk assessment is reviewed every 6 months. The Horne

has regular environmental health kitchen inspections and is rated 5 stars.

A new robust auditing system has now been put into place on our Care Control system, covering

all areas from cleaning schedules, gardens 8 maintenance to residents dining experience.



Susan Day Residential Home

Trustees' Annual Report &continues)

Year ended 31 March 2023

Inspections (continued)

Our latest Care Quality Cornrnlssion inspection was in February 2019 with the horne receiving
an overall rating of good. A number of remote assessments have been carried out since, the
last of which was in June 2023. On information available to CQC and a conversation with the
Registered Manger no evidence was found to suggest that CQC need to carry out a further
inspection or reassess their rating.

Developments

Repairs and renewals, maintenance and gardening are ongoing and expenditure totalled

294,948 (2022 21 28,237) during the year against a budget of 275,000. During the last eight

years expenditure totals 2943,573 against a budget of 2500,000. The shorffall has been
covered from reserves as the Trustees viewed the upgrading of the home essential if it was to
continue to retain and attract new residents. Further improvements and upgrading will be
achieved within the annual budget in future years and we will continue to replace essential
equipment and purchase nursing beds and hoists as needed.

During the year the registered managers office was converted to create a much larger
medications room and the main office space refurbished to accommodate the registered
manager, deputy manager and admin assistant. The duty manager now operates from the
medication room and the old medication room accommodates staff lockers to charge pagers,
tablets and mobile phones and also a small quiet space for staff to undertake online training.

We feel that our home has a friendly, homely atmosphere and is maintained to a high standard
with all the relevant inspections and maintenance checks being undertaken in a timely manner.

Financial review

Annual outturn
The Charity's net incoming resources for the year was 2961 (2022 incoming 270,453). Details

of the financial outturn are shown on page 14 and in the notes to the accounts on pages 17 to
27.

During the year the home received donations of 25,903. 21,850 of the donations were

specifically for the purchase of a defibrillator which is situated on the outside of the
summerhouse and available to the local community as well as the home.

The main variances in income and expenditure were:—

Residents fees 81,145.026 against budgeted 81,134,697 variance+ 210,329
In view of the number of deaths during the year this was a very satisfactory outcome.

Repairs maintenance and gardening 294,948 against budgeted 275,000 variance+21 9,948.
Please see comments under developments.

Provisions 274,795 against budgeted 259,400 variance+ 215,395 which reflects the significant

increase in food costs during the period.
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Susan Day Residential Home

TruSteeS' Annual Repart /continued)

Year ended 31 March 2023

Financial review (continued)

Gas 217,356 against budgeted 224,000 variance -66,644.
A new 5 year fixed contract commenced in August 2021 and whilst there was a uplift to reflect the

increase in wholesale prices it has protected us and will protect us going forward from further

increases until the 31/8/2026.

Reserves
The Balance Sheet as at 31 March 2023 shows unrestricted reserve funds of 2736,131 (2022:
r735, 189). This figure is represented by 2382,013 in a designated Property Reserve (comprised of

the book value of the residential home property), 21 1,558 in a designated Amenities Reserve

(representing funds held to provide amenities to the residents during the following twelve months

and beyond), 2150,000 in a contingency fund and D92,560 in the unrestricted general fund. The

contingency fund is to be used for any unforeseen emergencies which may arise, mainly in respect
of income, staffing costs or premises costs. The trustees believe this to be good governance, in

particular taking into account the needs of the residents who are beneficiaries of the charity.

The purpose of the unrestricted general reserve fund (26% of total reserves) is to provide for

material capital expenditure on the property, any unforeseen decline in income or material increase

in operating costs and the subsidies funded from the General Reserve by way of transfer to cover

the top ups and bursary as described in the Public Benefit section above.

Fixed Assets
The trustees' policy to capitalise items costing more than 250,000. Other items are regarded as
revenue expenditure and are direct charitable expenditure on the SOFA.

Financial management

The trustees review up to date financial data at each of their quarterly meetings when they
consider all items of material operational costs which have been incurred as well as proposed capital

expenditure. There is an annual budget meeting at which the trustees agree income and expenditure

forecasts for the coming year.

The financial year commencing 1"April 2023 has started positively with income 21 8,000 over budget

at the end of quarter one.

Funding
The principal funding source is income from the residents and from Social Services in those
instances where residents are unable to pay for themselves. In addition, the Home receives interest

on its cash deposits and occasional donations and legacies.

Plans for future periods

One of the Trustees' key objectives is to maintain the Home to a high standard for the residents to

enjoy and therefore further investment will be made as required.
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Susan Day Residential Home

Trustees' Annual Report (eontrnued)

Year ended 31 March 2023

Trustees' responsibilities statement

The trustees are responsible for preparing the trustees' report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial

statements for each year which give a true and fair view of the state of affairs of the charity and of the

incoming resources and application of resources, of the charity for that period.

In preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the applicable Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charity's transactions and disclose with reasonable accuracy at any time the financial

position of the charity and enable them to ensure that the financial statements comply with the

Charities Act 201 1, the applicable Charities (Accounts and Reports) Regulations, and the provisions of

the Trust Deed. They are also responsible for safeguarding the assets of the charity and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees' annual report was approved on ~.4-..q.kky. ......Pand signed on behalf of the board of

trustees by:

ULn.lk ArA~~~4
M Thomas
Trustee
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Susan Day Residential Home

Independent Auditor's Report to the Members of Susan Day Residential Home

Year ended 31 March 2023

Opinion

We have audited the financial statements of Susan Day Residential Home (the 'charity') for the year

ended 31 March 2023 which comprise the statement of financial activities, statement of financial

position, statement of cash flows and the related notes, including a summary of significant accounting

policies. The financial reporting framework that has been applied in their preparation is applicable law

and United Kingdom Accounting Standards, including FRS 102 The Flnancilal Reporting Slandard

applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the char)ty's affairs as at 31 March 2023 and of its

incoming resources and application of resources, including its income and expenditure, for the

year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice;

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of

the charity in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC's Ethical Randard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern

basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to

events or conditions that, individually or collectively, may cast significant doubt on the charity's ability

to continue as a going concern for a period of at least twelve months from when the financial

statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described

in the relevant sections of this report.
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Susan Day Residential Home

Independent Auditor's Report to the Members of Susan Day Residential Home
(continued)

Year ended 31 March 2023

Other information

The other information comprises the information included in the annual report, other than the financial

statements and our auditor's report thereon. The trustees are responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to the extent

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other

information and, in doing so, consider whether the other information is materially inconsistent with the

financial statements or our knowledge obtained in the audit or otherwise appears to be materially

misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whether there is a material misstatement in the financial statements or a

material misstatement of the other information. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the

course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Charities Act

20I t requires us to report to you if, in our opinion:

~ the information given in the trustees' report is inconsistent in any material respect with the

financial statements; or

~ adequate accounting records have not been kept; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and

for such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.



Susan Day Residential Home

Independent Auditor's Report to the Members of Susan Day Residential Home
(eenlinued)

Year ended 31 March 2023

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that

an audit conducted in accordance with ISAs (UK) will always detect a material misstaternent when it

exists. Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on

the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect

of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, including fraud is detailed below:

We identified areas of laws and regulations that could reasonably be expected to have a material

effect on the financial statements from our general commercial and sector experience and

through discussion with the trustees and other management and from inspection of the charity's

regulatory correspondence. We communicated identified laws and regulations throughout our

team, and remained alert to any indications of non-compliance throughout the audit.

The charity is subject to laws and regulations that govern the preparation of the financial

statements, including financial reporting legislation, and other charity legislation. The charity is

also subject to many other laws and regulations where the consequences of non-compliance

could have a material impact on the amounts or disclosures within the financial statements,

including employment, anti-bribery, anti-money laundering and certain aspects of charity

legislation.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have

detected some material misstatements in the financial statements, even though we have properly

planned and performed our audit in accordance with auditing standards. In any audit, there

remains a higher risk of non-detection of irregularities, as these may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal controls. We are not

responsible for preventing non-compliance and cannot be expected to detect non-compliance

with all laws and regulations.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain

professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not

detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the trustees.
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Susan Day Residential Home

Independent Auditor's Report to the Members of Susan Day Residential Home
(cari tlnuedj

Year ended 31 March 2023

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting

and, based on the audit eviderice obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going

concern. If we conclude that a material uncertainty exists, we are required to draw attention in

our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained

up to the date of our auditor's report. However, future events or conditions may cause the charity

to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters,
'

the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with s'ection 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the charity's members those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not

accept or assume responsibility to anyone other than the charity and the charity's members as a body,
for our audit work, for this report, or for the opinions we have formed.

Westcotts (SW) LLP
Chartered Accountants & Statutory Auditors
47 Boutport Street
Barnstaple
Devon
EX31 tSQ
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Susan Day Residential Home

Statement of Financial Activities

Year ended 31 March 2023

Unrestricted
funds

Note 2

2023
Restricted

funds Total funds
2

2022

Total funds

Income and endowments
Donations and legacies
Charitable activities
Investment income
Other income

4 4,053
5 1,145,026
6 1,279
7 2 040

1,850 5,903
1,145,026

1,279
2,040

128,270
1,098,552

1,215
4,274

Total income 1,152,398 1,850 1,154,248 1,232,311

Expenditure
Expenditure on charitable activities
Other expenditure

8,9 1,150,511
11 945

1,811 1,152,322
945

1,155,055
6,803

Total expenditure 1,151,456 1,811 1,153,267 1,161,858

Net Income and net movement In funds 942 39 981 70,453

Reconciliation of funds
Total funds brought forward

Total funds carried forward

735,1 89

736,131 39

735,189

736,170

664,736

735,189

The statement cf financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 17 to 27 form part of these financial statements.
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Susan Day Residential Home

Statement of Financial Position

31 March 2023

Fixed assets
Tangible fixed assets

Current assets
Stocks
Debtors
Cash at bank and in hand

Note

15

16
17

2023
6

2,535
20,780

361,733

382,013

2022
8

387,183

2,611
25,655

339,783

Creditors: amounts falling due within one year 18

Net current assets

Total assets less current liabilities

Net assets

385,048

30,891

354,157

736,170

736,170

368,049

20,043

348,006

735,189

735,189

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 21

39
736,131

736,170

735,189

735,189

These financial statements were approved by the board of trustees and authorised for issue on

~.4, .u. .+.2a~gand are signed on behalf of the board by:

M Thomas
Trustee

The notes on pages 17 to 27 form part of these financial statements.
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Susan Day Residential Home

Statement of Cash Flows

Year ended 31 March 2023

Cash flows from operating activities
Net income

Adjustments for:
Depreciation of tangible fixed assets
Government grant income
Other interest receivable and similar income
Accrued expenses

Changesin:
Stocks
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash fromi(used in) operating activities

2023
8

981

5,170

(1,279)
5,391

76
4,875
5,457

20,671

1,279

21,950

2022

70,453

5,170
(74,768)

(1,215)
1,471

(719)
(19,205)
(1 2, 1 43)

(30,957)

1,215

(29,742)

Cash flows from financing activities
Government grant income

Net cash from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

21,950
33$,783

361,733

74,768

74,768

45,026
294,757

339,783

The notes on pages 17 to 27 form part of these financial statements.
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Susan Day Residential Home

Notes to the Financial Statements

Year ended 31 March 2023

1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is

unincorporated. The address of the principal office is South Lodge, Runnacleave Road,
llfracombe, Devon, EX34 8AQ.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial

Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities

SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are donations and other incoming resources receivable or generated for the
objects of the charity without further specific purpose and which the charity may use for its

purpose at its discretion.

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or

through the terms of an appeal.
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Susan Day Residential Home

Notes to the Financial Statements (r.orrrrnves&

Year ended 31 March 2023

3. Accounting policies (continued)

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is

entitled to the income and the amount can be quantified with reasonable accuracy. The following

specific policies are applied to particular categories of income:

Donations and Legacies are received by the way of grants, donations and gifts and is included in

full in the statement of financial activities when receivable. Grants where entitlement is not

conditional on the delivery of a specific performance by the charity, are recognised when the
charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value of the charity where this can be
quantified. The value of services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activates for generating funds
when they are sold.

Income from the charity's activities is included in the year in which it is receivable.

Income from investments is included in the year in which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as liability is incurred. Expenditure includes any
VAT which cannot fully recovered, and is reported as part of the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the
cost of trading for fundraising proposes including the charities activities.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity and include project management.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual

value, over the useful economic life of that asset as follows:

Land & Buildings
Fixtures, fittings and equipment-

Straight line over one hundred years
15% straight line with a full years charge in the year of
acquisition

The trustees policy is that only items over f50,000 are capitalised. Other items are regarded as
revenue expenditure and direct charitable expenditure on the SOFA.
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Susan Day Residential Home

Notes to the Financial Statements (continued)

Year ended 31 March 2023

S. ACCOuntlng pOliCieS (sonrinuedj

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for

possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable

amount of an individual asset, an estimate is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable

group of assets that includes the asset and generates cash inf lowe that largely independent of

the cash inf lowe from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from

the synergies of the combination, irrespective of whether other assets or liabilities of the charity

are assigned to those units.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and

sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing

the stock to its present location and condition.

Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants

are not recognised until there is reasonable assurance that the charity will comply with the

conditions attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the

recipient, it is recognised in income when the grant proceeds are received or receivable. Where

the grant does impose specified future performance-related conditions on the recipient, it is

recognised in income only when the performance-related conditions have been met. Where

grants received are prior to satisfying the revenue recognition criteria, they are recognised as a
liability.
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Susan Day Residential Home

NOteS tO the FinanCial StatementS (continued)

Year ended 31 March 2023

3. Accounting policies (cordinued)

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including

any related transaction costs, unless the arrangement constitutes a financing transaction, where

it is recognised at the present value of the future payments discounted at a market rate of

interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other

consideration expected to be paid or received and not discounted. Where investments in shares
or preference shares are publicly traded or their fair value can otherwise be measured reliably,

the investment is subsequently measured at fair value with changes in fair value recognised in

income and expenditure. All other such investments are subsequently measured at cost less
impairment.

Financial assets that are measured at cost or amoitised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an

impairment loss is recognised under the appropriate heading in the statement of financial

activities in which the initial gain was recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which

the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in

the period in which it arises.

4. Donations and legacies

Unrestricted
Funds

Restricted Total Funds
Funds 2023

2
Donations
Donations - general 4,053 f,850 5,903

Legacies
Legacies

Grants
Government grant income - David

4,053 1,850 5,$03
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Susan Day Residential Home

Notes to the Financial Statements &cvnrrsvvv)

Year ended 31 March 2023

4. Donations and legacies fcorvrnuvv)

Unrestricted Restricted Total Funds
Funds Funds 2022

I'.

Donations
Donations - general

Legacies
Legacies

Grants
Government grant income - Govid

1,386

52, 116

5,408

58,910

l,386

52, 116

69,360 74,768

69,360 128,270

5. Charitable activities

Residents fees - general
Bursary fees

Unrestricted
Funds

2
1,144,081

945

Total Funds
2023
2

1,144,081
'945

Unrestricted
Funds

1,091,749
6,803

Total Funds
2022

1,091,749
6,803

1,145,026 1,145,026 1,098,552 1,098,552

6. Investment income

UK bank deposit account interest

Unrestricted Total Funds Unrestdicted Total Funds
Funds 2023 Funds 2022

2 2 2
1,279 1,279 1,215 1,215

7. Other Income

Other income

Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022

2
2,040 2,040 4,274 4,274
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Susan Day Residential Home

Notes to the Financial Statements (continued)

Year ended 31 March 2023

8. Expenditure on charitable activities by fund type

General fund
Amenities fund
Support costs

Unrestricted
Funds

2
1,127,749

4,160
18,602

Restricted
Funds

1,811

Total Funds
2023
2

1,129,560
4,160

18,602

1,150,511 1,811 1,152,322

General fund
Amenities fund

Support costs

Unrestricted
Funds

1,068,994
1,668

15,033

Restricted
Funds

69,360

Total Funds
2022
5

1,138,354
1,668

15,033

1,085,695 69,360 1,155,055

9. Expenditure on charitable activities by activity type

General fund
Amenities fund

Activities
undertaken

directly Support costs
6 6

1,129,560 18,602
4,160

Total funds
2023
6

1,148,162
4,160

Total fund
2022

1,153,387
1,668

10. Analysis of support costs

1,133,720 18,602 1,152,322 l, 155,055

Printing, postage, stationary and adverts
Accountancy fees
Audit fees
Consultancy charges
Bank charges

Charitable
activities

2,355
5,664
1,690
8,768

125

18,602

Total 2023
2

2,355
5,664
1,690
8,768

125

18,602

Total 2022
6

1,484
4,563
1,600
7,366

20

15,033

11. Other expenditure

Bursary costs

Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022

2
945 945 6,803 6,803
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12. Net income

Susan Day Residential Home

Notes to the Financial Statements fhohtlhh8d/

Year ended 31 March 2023

Net income is stated after charging/(crediting):

Depreciation of tangible fixed assets

2023 2022
2

5,170 5,170

13. Staff costs

Wages and salaries
Social security costs
Employer contributions to pension plans

854,751 842,971

The total staff costs and employee benefits for the reporting period are analysed as follows;
2022 2022

6 2
789,238 779,839

50,184 50,603
15,329 12,529

2023 2
No. N

Carers, catering and administration 48

No employee received employee benefits of more than 660,000 during the year (2022: Nil).

14. Trustee remuneration and expenses

The average head count of employees during the year was 48 (2022: 47). The average number

of full-time equivalent employees during the year is analysed as follows:
022
o.

47

No remuneration has been paid to the Trustees. From time to time Trustees and management
will make sundry purchases using their own credit cards for which they are reimbursed against
receipts.

15. Tangible fixed assets
Land and Fixtures and
buildings fittings Total

6
Cost
At 1 April 2022 and 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

51 7,002

129,8 I9
5,170

1 34,989

382,013

367,183

255, 036

255,038

255,038

772,040

384,857
5,170

390,027

382,013

387,163

Freehold buildings were independently valued by a Chartered Surveyor on the basis of an open
market valuation for existing use in July 1997. No historic cost records are available because the
freehold buildings were not on the Balance sheet before 1997. The charity has adopted the
transitional provisions of FRS102 and the valuation of 6360,000 has not been updated and has
instead been adopted as deemed cost. All addition/ improvements to the property since 1997 are
at cost. In April 2007, an insurance assessor carried out a detailed valuation of the property and

considered that it had a value of 62,300,000. The trustees considered this value realistic. The
trustees estimate that this value will be at a similar level at 31st March 2023.
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16. Stocks

Susan Day Residential Home

Notes to. the Financial Statements fcontinued)

Year ended 31 March 2023

Raw materials and consumables

2023 2022
2

2,535 2,611

17. Debtors

Trade debtors
Prepayments and accrued income

2023
2

12,732
8,048

20,780

2022

16,281
9,374

25,655

18. Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes

2023
2

17,136
13,755

30,891

2022

11,657
8,364

22

20,043

19. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was 215,329 (2022: 212,529j.

20. Government grants

The amounts recognised in the financial statements for government grants are as follows:
2023 2022

2 2
Recognised in income from donations and legacies:
Government grants income 74,768
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Susan Day Residential Home

Notes to the Financial Statements (continued)

Year ended 31 March 2023

21. Analysis of charitable funds

Unrestricted funds

General Fund
Amenities fund
Property reserve
Contingency fund

At
1 April 2022

183,600
14,406

387,183
150,000

At 31 March
Income Expenditure 2023

2 2
1,148,677 (1,139,717) 192,560

3,721 (6,569) 11,558
(5,170) 382,013

150,000

735,189 1,152,398 (1,151,456) 736,131

General Fund
Amenities fund
Property reserve
Contingency fund

At

1 April 2021
2

108,041
14,342

392,353
150,000

At 31 March
Income Expenditure 2022

2
1,161,845 (1,086,286) 183,600

1,106 (1,042) 14,406
(5,170) 387,183

150,000

664,736 1,162,951 (1,092,498) 735,189

These unrestricted funds are funds available for the use at the discretion of the trustees in

furtherance of the general objectives of the charity.

The amenities fund includes unrestricted income from the charity's open day, coffee mornings

and donations, and the related bank interest from such funds. Expenditure from the fund is the

cost of the events and any surplus is designated for use of trips and outings and for Christmas

and other occasional gifts.

A separate designated property reserve has been set up to represent the book value of the
freehold buildings shown in the accounts. This tangible fixed asset will be retained to ensure the
charity continues in its current activities as a residential home.

The trustees have designated 2150,000 of the reserves as a contingency fund. This is to be used
for any unforeseen emergencies which may arise, mainly in respect of income; staffing costs; or

premises costs. The trustees believe this to be good governance in particular taking into account
the needs of residents who are beneficiaries of the charity.
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Susan Day Residential Home

Notes to the Financial Statements (cont(nued)

Year ended 31 March 2023

21. Analysis of charitable funds (continued)

Restricted funds

Defibrillator fund

At

1 April 2022
6

At 31 March
Income Expenditure 2023

2
1,850 (1,811) 39

Government grant income

At

1 April 2021
2

At 31 March

Income Expenditure 2022
2 6

69,360 (69,360)

During the year, the home received grants towards the purchase of a defibrillator.

During 2022, the home received government support in respect of Coronavirus. This was to

assist with the additional costs incurred as a result of Coronavirus. All these funds were fully

utilised during 2022.

22. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

6
382,013
383,198
(29,080)

736,131

Restricted
Funds

1,850
(1,811)

39

Total Funds
2023
6

382,013
385,048
(30,891)

736,170

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

6
387,183
368,049
(20,043)

735,189

Restricted
Funds

Total Funds
2022

387,183
368,049
(20,043)

735,189
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Susan Day Residential Home

Notes to the Financial Statements (continued)

Year ended 31 March 2023

23. Analysis cf changes in net debt

Cash at bank and in hand

At
At 1 Apr 2022 Cash flows 31 llllar 2023

2 2
339,783 21,950 561,733

24. Related parties

During the year, no related party transactions were identified. (2022: Nil)
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Susan Day Residential Home

Management Information

Year ended 31 March 2023

The following pages do not form part of the financial statements.
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Susan Day Residential Home

Detailed Statement of Financial Activities

Year ended 31 March 2023

2023
2

2022

Income and endowments
Donations and legacies
Donations - general
Legacies
Government grant income - Covid

5,903 1,386
52,116
74,768

5,903 128,270

Charitable activities
Residents fees —general
Bursary fees

1,144,081 1,091,749
945 6,803

1,145,026 1,098,552

Investment income
Uk bank deposit account interest 1,279 1,215

Other income
Other income 2,040 4,274

Total income 1,154,248 1,232,311
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Susan Day Residential Home

Notes to the Detailed Statement of Financial Activities

Year ended 31 March 2023

2023 2022
f

Expenditure on charitable activities
General fund
Activities undertaken directly
Staff costs
Employers NIC
Employers pension
Rates, water and insurance
Light, heat and telephone
Repairs and maintenance
Agency costs
Transport, trip and gifts
Storage
Depreciation for the year
Provisions
Cleaning
Registration fees and subscriptions

789,238
50,184
15,329
22,885
35,853
94,948

4,195
671

5,170
74,795
21,782
14,510

779,839
50,603
12,529
22,570
40,649

128,237
618

2,081
318

5,170
60,784
24,783
10,173

1,129,560 1,138,354

Support costs
Printing, postage, stationery and adverts
Accountancy fees
Consultancy fees
Audit fees
Bank charges

Amenities fund
Activities undertaken directly
Gardening
Transport, trips and gifts
General expenses

2,355
5,664
8,768
1,690

125

18,602

2,357
1,200

603

4,160

1,484
4,563
7,366
1,600

20

15,033

233
1,250

185

1,668

Expenditure on charitable activities 1,152,322 1,155,055
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