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One of the particular pleasures afforded me as Visitor of the College of St Barnabas is to attend
quarterly for Evensong and to meet with residents and staff. The word college comes from the Latin
collegium which for the ancient Romans was a society of common bonds for a mutual aim. St
Barnabas was founded to allow clergy to retire after their long labours into a community which is more
than board and lodging. It is as the name, St Barnabas, indicates a place of consolation and care and
encouragement. It is a place of rest, prayer and study.

| pay tribute to trustees and staff that these constant aims are upheld for today’s residents with good
purpose as they were for clergy at the end of the nineteenth century. Matters of care and funding
remain complex and at the national level are, as yet, unresolved. | express appreciation to those
moving on having served so well, not least the chair, The Revd David Williams J.P. and | am delighted
that The Venerable Stephen Taylor, currently Priest in Charge at St Mary, Battersea, will succeed
him. | assure the whole College community of my prayers and blessing.

‘f‘@mo,um S oMl Kk

The Right Reverend Christopher Chessun
The Bishop of Southwark & Visitor for the College of St Barnabas
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o’s Who (as of May 2025)

Visitor

Bishop of Southwark, the Right Reverend Christopher Chessun {ex-officio)
Patrons

Archbishop of Canterbury (ex-officio, position vacani}

Archbishop of York, The Most Reverend Stephen Cottrell {ax-officio)
Archbishop of Wales, The Most Reverend Andrew John (ex-officio)

Lord Lieutenant of Surrey, Mr Michae! More-Molyneux (ex-officio)

Right Reverend and Right Honourable Lord Williams of Oystermouth

Reverend Les izaac Founder of Street Pastors

and Ecumenical Canon, Southwark Cathedral

Right Reverend Rosemarie Mallett Bishop of Croydon

Vary Reverend Mark Oakley Dean of Southwark

Right Reverend Stephen Platien Formerly Bishop of Wakefield
right Reverend Martin Warner Bishop of Chichester

Members of Council

Reverand David Willlams JP, BA (Hons), MA, Dip Lib, FSA, FRSA (Chairman) retired AGM 2025

Venerable Stephen Taylor MBE (Chairman Designate) From AGM 2025
Venerable Moira Astin BA, MA {Ex-officio)

Peter Beynon BA, CEng, MICE. Retired AGM 2025

Richard Diggory BA (Hons)

Alexandra Durrant, FCA

Reverend W. Jane Edwards Cert, Ed. Dip Couns, BA (Hons), MA
Dr Ursula Hodges MA, PGCE, MBBS, BSc (Hons)

Reverend David lvorson MA (Oxon)

REuth Martin, Lay Canon, BA (Hons), MA {(Treasurer)

Saily Martin BSc, SRN

Dr Eileen Phillips MD, FRCP, MBBS, BSc (Hons), Phys Educator
Reverend lan Whitley

Secretary to the Councii
Monty Erskine BA, MBA, M3c.
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Members of the Council

Reverend David Williams was Clerk to the General Synod of the Church of England and Head of
the Central Secretariat of the Archbishops’ Council up 1o his retirement from the National Church
Institutions in 2011, He was subsequently Vicar of four village churches and Area Dean of the Vale
of White Horse in south-west Oxfordshire until 2019 when he retired to Dorking. Me has been a
member/chairman of several trusiee bodies, and a magistrate since 1986, (Refired AGM 2025)

Venerable Stephen Taylor began his ordained ministry in the Durham diocese. Latterly being the
Provost of Sunderland Minster before moving to be Archdeacon of Maidstone in the Canterbury
Diocese. After a brief period of being Senior Chapiain to the Bishop of Dover and local Chaplain to
the Archbishop, he became Canterbury's Diocesan Secretary.

Currently he is the Interim Minister at St Mary's Battersea and later in 2025 will be offering sabbatical
cover in the Truro diocese. He is a Commissioner at the Lansdowne Club in London and a trustee of
a charity supporting the Diocese of the Rift Valley Tanzania. He also chairs the charity the European
Christian Environmental Network.

Yenerable Moira Astin is Archdeacon of Reigate. The Archdeacon is appointed by the Bishop of
Southwark as an ex-officio member of the Council.

Peter Beynon is a Chartered Civil Engineer who was emploved on major projects in the UK, Portugal,
Upper Egypt and Mexico, and in design and construction coordination roles for the London Olympics,
He is churchwarden of the church of 31 Peter and S Paul Lingfield. (Reltired AGM 2025}

Richard Diggory spent his career in the financial services seclor, the majority of it at the Bank of
zngland. In refirement he was for len years a Trusiee at Burrswood Health and Wellbeing. His wife
Sue was Vicar of Holy Trinity, Crockham Hill for seven years, and they now live in Groombridge.

Stexandra Durrant Alexandra Durrant is a chariered accoundant. Unlil retiremant she ran her
practice in East Grinstead, providing audit, tax and accounting services (o clients. She now focuses
her time on raining and consultancy. Alexandra s a member of the parochial church councii of 5t
Swithun's Church East Grinsiead and in April 2023 became treasurer for the church. She is a trustee
for a number of local charities.

Reverend Jane Edwards has Permission io Officiate in Rochestsr Diocese, where she is Bishop's
Advisor for Retired Clergy, having retired herself from full-time parish ministry in 2018, She is on the
Vocations Team and offers Spiritual Accompaniment. She previously worked in counselling,
supervision and teaching in a variety of setlings including medical and educational. She is married (o
a retired GP.

Dr. Ursula Hodges frained in anaesthetics and was a lecturer with the University of London. She
then worked as a school leader in secondary schools with responsibilities including sixth form
progression info university education and increasing fermnale participation in and uplake of STEM
courses. She is a Licensed Lay Minister at 3t Andrew’s Church, Ham with roles on local, regional and
national Church of England committees and charily trusteeships.

Reverend David ivorson’s secular career was in finance, for many years at Commercial Union,
where he was Financial Controller. After taking early retirement in 2001, he was appointed Bursar of
Lady Margaret School. He was ordained in 2008, and since 2011 he has been Chaplain of Whittington
College.
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Ruth Martin retired as the Diocesan Secretary in the Diocese of Southwark in September 2023 and
currently works part time as the Bishop’s Lead for Strategic Development including Property Strategy.
Prior to this Ruth worked in the City in financial regulation and ethics as Managing Director of the
Chartered Institute of Securities and Investment. She is a Lay Canon of Southwark Cathedral.

Sally Martin is a retired nurse, having worked in burns and plastics, and district and practice nursing;
and was deputy, then nursing manager of Burrswood Health and Wellbeing, taking particular interest
in palliative care. She is churchwarden of the church of St. Peter and St. Paul, Lingfield, and a pastoral
visitor.

Dr. Eileen Phillips started personal consultant-led Gastroenterology and Endoscopy at Redhill
Hospitals, 1975-2008. Elected University of London quality and training representative on Area Health
Authority until 1980. Latterly Director of 13 Medical specialities at East Surrey Hospital and Regional
Adviser to the Royal College of Physicians. Married Dr. John Gayford, consultant psychiatrist, who
was ordained in the Church of England on retirement and is now assistant priest at St. Mary’s Church
East Grinstead with PTO in the Dioceses of Chichester and Southwark.

Reverend lan Whitley was a police officer for 30 years in the Metropolitan Police Service. After
retirement in 2013, he spent four years as Parish Missioner at All Saints Weston Green during which
time he trained as an Ordained Pioneer at CMS and Ripon College Cuddesdon. He was ordained in
2017 and after serving his curacy at All Saints Banstead, he was appointed incumbent of the United
Benefice of Lingfield and Dormansland in 2021.

The College of
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Chairman’s Preface

This Preface to the Annual Report, reflecting the third year of my Chairmanship, is written towards
the end of my term of office, and | would like to take this opportunity of reflecting both on the year in
focus and on the whole four-year period covered by my tenure. | do so on behalf of the Council and
the senior staff team who have continued to give me their warm friendship, support and
encouragement throughout my time, for which | am immensely grateful.

Building on the Council’s Vision

This year we have built upon the new Vision for the College, which originated at the Council's Away
Day in March 2022 and was formally adopted by the Council later that year. In 2022 we extended the
residency qualification at the College from communicant Anglicans to Christians of all denominations
recognised by Churches Together in England, and we are now welcoming members of different
Christian churches as residents. We continue to maintain our Anglican foundation, and we believe
that we are enhancing this through offering ecumenical hospitality.

The Council met for a further Away Day in May 2024, to take stock of the Vision and to consider its
future development, as well as helping to build the Council’s communal and spiritual life, and to gain
a sense of the wider context of church and society in which we seek to operate. We were inspired by
a keynote talk from our new ecumenical Patron, the Reverend Les Isaac (founder of Street Pastors)
who encouraged us to develop organically a diverse and outward-looking community, with a heart for
inter-generational engagement with the wider community. It has indeed been a pleasure, for example,
to see how local schools have already begun to interact with the College community.

Financial focus

In her Treasurer's report Ruth Martin gives a financial overview of the year in focus and a picture of
the Council’'s financial strategy. Suffice it to say that the year in focus has been one of reasonable
financial stability and enhanced financial monitoring and reporting.

Effective governance

In September 2023 the Council agreed a number of changes to its committee structure and pattern
of meetings, as part of a programme of making our governance more effective and fit for purpose.

In particular, it was decided to merge the Finance and General Purposes Committee and the
Fundraising and Marketing Committee to form a new Finance and Fundraising Committee. The new
committee, which met for the first time in November 2023 was thus able to consider issues of financial

The College of
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and fundraising strategy in a more integrated way; and it endorsed the report of a fundraising strategy
review {that the Council had commissioned from the consultancy Action Planning), which re-

positionad fundraising at the heart of the Council's policy making and stewardship of resources.

In 2023 the Council also re-cenfigured the patiern and modus operandi of its meetings and that of its
committees, so that there are now three {instead of four) meetings per annum, with the commities
chairs acquiring an enhanced rele in monitoring and oversight of their respective areas. Agendas for
meelings have been re-structured io give them a sharper focus, and there is now a clearer distinction
between trustee and management responsibilities.

In September 2023, the Councll appointed Richard Diggory as Vice-Chairman; and | would like o
thank Richard for the sterling support which he has given, both in this role and as convenor of the
new risk reference pansl (including the committee chairs) which is putting in place a new risk
management regime for the College.

Our energetic and enterprising CEC Monty Erskine is continuing to reform the College’s administrative
and IT systems, managernent structure and staffing, and he describes these slsewhere in this Report.
Monty has also been very effective in engaging with the residents through regular channels of
communication, particularly the monthly residents’ meetings in which individual Councit members
regularty engage.

Care and welfars

Dr. Eileen Phillips retired from the Care and Welfare Commitles with effect from the 2024 AGM,
although she remains a valued member of the Counclil. She was succesdsd as Chair by the Reverand
Jane Edwards, an experiencaed member of the Committee who also hoids the particular brief on the
Council for safeguarding matters.

With Jane's encouragement the Committee has focusaed much of its attention this year on the Care
Quaility Commission’s key assessment criteria for residential care homes, and the trusise inspections
which are an integral part of demonstraling cur effective scrutiny. The high standard of care provided
by the care wing staff has now been underpinned by the new and very effective LogMyCare IT sysiam.

We have also been considering the possibility of providing domiciliary care for those residents in the
cloister flats who need additional support; and we are pleased that when cloister residents are no
longer able to look after themselves, they do not have to leave the College but can move horne to the
care wing. This 1s one of the distinctive and much valued features of the College of 5t Barnabas.

Enhanced presentaticn and publicity

The Standing Commitiee’s remit has been widened to include marketing and publicity. The Commitiee
is overseeing the implementation of the report on marketing strategy that was commissionad from the
Sue Land consuftancy, which has included adopting both a new logo and a new strapline for the
College ({the love of Christ at the heart of retirerment), enhancing the décor and lighting of the College,
infroducing new signage and re-designing the website. We are now turning our attention to upgrading
our access and sscurity, and the further improvement of the College estate.

We have begun 1o burnish our links with kindred bodies, and Monty and | recently spent a day at
Whiteley Village, discussing matters of mutual interest with the CEO and Finance Director of the
Whiteley Homes Trust. YWe have aiso reached out to the local community through Heritage Opsn
Days, which have proved very popular. Renewing links with dioceses and furthering contact with our
RPatrons will be our next cbjective.
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Hail and farswell

At the AGM in May 2024, Ruth Martin succeeded Martyn Williams as Treasurer and Chair of the
Finance Committee, having joined the Council (and the Finance and Fundraising Commitiee) the
previous year. Ruth was formerly the Southwark Diocesan Secretary, and her wide-ranging
experignce of finance and property matters in a range of senior management roles has already been
of great value to the College, especially in developing its strategic financial planning and reporting. In
May 2024, Alexandra Durrant, a locally based chartered accountant who is also an almshouse trustee
aiso joined the Council and the Finance and Fundraising Commitiee and has been of considerable
assistance in scrutinising the detailed monthly management accounts and the annual accounts,

Peter Beynon retires from the Council at the AGM in May 2024, after sight years of much-vaiued
service. Peter has done sterling work on the Finance and Fundraising Commitiee, and with his
professional background in civil engineering has been of particular assistance with matters relating to
the College buildings and estate and its physical infrastructure. We now welcome as a co-opted
memoer of the Comimities, Eric Witliamson, a senior building surveyor who works with the Diocese of
southwark, and we are glad that he will be able to share with us his expertise on property matters.

Passing on the baton

It is now time for me to hand on the chairmanship of the Council, having served for my allotted term
of three years plus a further year to help see our new Treasurer Ruth Martin well established in post.
My period of office has seen both chalienges {particularly with my COVID-clouded first year) but also
considerable opportunities, and | am encouraged that the College is in good heart and is looking
cenfidently and faithfully fowards the future. 1t has been a privilege and honour o serve the church in
this special place,

it is with great pleasure that we welcome as my successor Canon Stephen Tavior, who has a
distinguished record of being successively Provost of Sunderiand Minster, Archdeacon of Maidstone
and Diocesan Secretary of Canterbury. He brings much relevant experience to the role. He has a
heart for the College and a strong sense of vocation, and | am sure that he will carry forward the vision
and exiend the outreach of the College.

A community inspired by 5t Barnabas

The wider community of the College of St Barmnabas encompasses residents, their family and friends,
Trustees, staff, members of the Friends and other volunteers, visitors, and those who support the
College in many different ways. It is a fellowship which has besn richly blessed with the love of Christ
at the heart of retirement for the past 135 years.

All those who form this unigue community are united in a common vision, which is to henour and
develop the original cancept of Canon Cooper; to provide halistic care in a Christian environment: to
model principles of creation care and stewardship; and to make best use of our historic buildings and
estate for the welfare of all who make the Coliege their home. At the heart of this is the spiritual life of
the College, expressed in worship and prayer, and in word and sacrament.

Cur patron saint is St. Barnabas, who gives us a mode! of Christian ministry and outreach, but above
all inspires us with the gift of encouragement. May this quality always be a hallmark of our community
life and our service in the name of Jesus Christ.

Rev David Williams

Chailrman
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The College Vision — 2025 and onwards

Inthe Summer of 2022, the Council confirmed its long-term vision, setting out four areas of focus that
will defing the College’s future. Realising our vision is an exciting challenge organisationaily and
financially, and we are starting to transition from ‘having a vision' to developing pians. The vision has
four elements, each of which address a different facet of the College’s life.

We will honour and develop our founder Canon Cooper's original charitable purposes,
undsrstanding that while the circumstances that he found have changed, there are similar needs
among potential resident groups that our charitable mandate impels us o address.

in 2024, in the face of continuing rising pressures on personal finances we saw more potential
residents whose financial resources were no longer able to support them, Getting word of the College
outinto the appropriate communities (dioceses, parishes, refirement teams elc) is now more important
than ever as our assessment is that this need will increase in the years ahead.

The College aspires to become expert at addressing ageing issues in a Christian environment.
We aim to be a centre of learning, modelling this learning through our services. We provide holistic
care in a safe environment and the well-being of residents i= our main concem.

In 2024 we have continued the long-term work of developing, svenis, services and activities for
College residents. As the average age of our community rises we are particularly keen to make
existing and new services accessible to those with mobility issues. A focus has been on ensuring
worship {in all its forms) is accessible to all, and takes place not just in the College Chapel, but in
spaces that are open to those who cannot easily use the Chapel.

Creation care and stewardship are an integral part of our operation. We do this because it is the
right thing o do for reasons that can be articulated in both spiritual and secular terms, The implications
of this objective are appraciated by residents, staff, and stakeholders alike.

in 2024 we have launched a number of initiatives 1o reduce and control consumption, deal with waste
and reduce our overall carbon foolprint.  These have included the roll-out of recycling routines
covering all areas of College residential and opsrational life, the gradual replacement of traditional
fights with LED and participation in Surrey County Council's '1.2 Million Tree' strategy.

Our estate and buildings have valus and are a viable base from which to develop our services.
We seek to develop and conserve what we have with innovation and creativity, aver mindful of our
rasidents’ needs.

As the four elements of the vision oullined above take shape they will feed into our plans for the
bulidings and estate. However, before making changes to the building, we need to confirm what's
needed In order to provide the better services we have identified, and what those changes will look
like if done in an environmentally responsible manner. This means that developing the bullding and
estate comes last; however, we can begin 10 sound out statutory and professional bodies.

Meseting the vision, especially the buildings element, will involve a major capita! fundraising campaign,
and this will be a focus for the Councii in 2025-6.

Please get in touch with the CEO {chiefexecutive@coliegeofstbarmabas.com) if you have gquestions
about the vision or our plans.
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Fundraising

The College is a fundraising organisation but does not have an endowment. In order to be able to
provide our day to day services to residents we rely on the generosity of individuals, churches and
grant-making bodies. We are fortunate to have our full-time Fundraising Manager, Mike Herbert, who
coordinates all of our fundraising efforts. Thank you to all those who have supported us this year; we
could not have looked after our residents without your help.

A highlight of the year saw our enterprising Activities Coordinator, David Jack, who undertook a
sponsored Wing Walk (the airborne theme in keeping with the previous year’s sponsored skydive)
which raised £12,000 for the College, with a particular focus on the staff who look after the residents
so diligently.

Another achievement was the successful fundraising for a significant community project designed to
give computer training to elderly residents in the College and local community. This application has
involved a significant research, planning and coordination effort by the Fundraising Manager, liaising
with local Dormansland community groups. The funding arrived in 2024, and the year-long project is
scheduled to begin in the Autumn of 2024. This represents a new type of initiative for the College
and brings both the chance to engage better with the local community as well as a responsibility to
deliver the programme.

Over the rest of the year, we ran another successful Christmas appeal, and we are grateful for the
support of all those individuals who give by standing order and who responded generously to appeals
during the year. Alongside individuals and churches, the College was supported by a number of trusts,
listed below. Over the course of the year, we benefitted from a number of legacies, and the
Fundraising Manager continues to advocate the option of legacies to our supporters.

After discussion of the Action Planning Fundraising Review in last year's Annual Report the
implementation of the recommendations has been considered by the new Finance and Fundraising
Committee. Progress has been informed by a cost review of the College, work that was completed
in the Autumn of 2024. The Commitiee, CEO and Fundraising Manager are now in a position to
develop a full Fundraising Strategy that incorporates the Action Planning recommendations.

The College of
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We thank all those individuals, churches and grant-making trusts and bodies who have supported the
Coliege and individual residents over the year. Except for those badies who have asked not o be

listed, our grant and church donors are listed below.

Trustand PCC supporters 2023/24

The Caterham Valley Farish Hall Co Lid
The Clergy Support Trust

The Fuimer Charitabie Trust
The Beairice Laing Trust

The Ofenheim Charitable Trust
The Loseley Chnstian Trus!
The Rootes Charity Trust
Awards Tor All

5t Aloan Great liford Trust
Erica Leonard Trust

The Tuffon Charitable Trust
Mias Wheatley Charitable Trust
PF Charitable Trust

Alton Abbey

Saociety of 8t Margaret

The Community of the Holy Cross

All Saints' Dingley PCC

All Saints Braishfield PCC

All Saints Chigwell Row PCC
Hoxford PCC

Chaceley PCC

Christ Church Chorleywood PCC
Christ Church Waterloo PCC
Christ Church Waltham Cross PCC
Cublington PCC

Hever PCC

Higham with Merston PCC

Holy Saviour West Croydon PCC

Holy Trinity Crockham Hill PCC

Kirkby Underwood PCC

The Royal Chapel, Windsor Great Park

The United Benefice of Elland

St Augustine’s Bolton PCC

St. Clement Leigh RPCC

5t Giles Shipbourne PCC

5t James freby PCC

St James Newbold de Verdun PCC

St John the Baptist Roysion PCC

Stdohn w 81 James & St Paul Plumstead PCC
5t Lawrence Willington PCC

St Michael's Horton PCC

St Mary's at Lation PCC

51 Mary the Virgin & All Saints Potters Bar
PCC

St Mary Winterbourne Gunner PCC

St Michael & All Angels Bunwell PCC
St. Michael & All Angels Withyham PCC
St Peter Hever PCC

St. Peter & St. Paul Edenbridge PCC
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Review of the Year

Over the year we have concentratad on meseting the Council's objectives while dealing with constant
financial headwinds. Our hard working staff team have risen to the occasion and over the course of
twelve months have cared for existing residents, welcomed new ones, upgraded and refurbished
large areas of the College and set up and learned to use new software and operational systems, Al
this has bean done with a firm control of expenses that has meant, in some cases, smaller staff feams

working to tighter schedules.

Outside the Coliege, a local firm built an all-weather acoessible path through the woods, funded from
Robert Raikes' 2023 parachule jump; and we commissioned and installed a range of new exterior
signage, starting with the main entrance sign showing our new sirapline, ‘The Love of Christ at the
Heart of Ratirement. We also continued to redecorals the exterior cloister woodwork, and by the end
of the year both cloisters had been repaired and repainted, continuing the work to improve the exterior
appearance of the buildings.

Inside the building, the Estates Team worked hard to refurbish and redecorate rooms in the Cloisters
and Care Wing. We have now refurbished a2 majority of flats including, where necessary, upgrading
hathrooms. Led by tha Operations Manager we have now reviewsd and replaced a number of behind-
the-scenes support systems (consumables, procurement, lighting) that have resulied in significant
cost efficiencies.

in last year's Annual Report, we commented on our wish to develop Home Care services for supported
living residents, and this is still our intention though plans were not finalised during the year. The Care
and Welfare Commitiee are now overseeing this planning, and we expect to have made progress in
24175,

Rasideni Life

With the disruptive threat of Covid behind us, we continuad to rebuild the range of activities that make
up daily life for residents. Over the year the staff team, the Friends, residents themselves and family
and friends supported a wide rangs of weekly and one-off activities. These included music: fortnightly
pianc recitals in the Autumn and Winter of 2023, one-off harp, guitar and recorder concerts and the
resident run monthly ‘Music to the Ears’ sessions, along with regular visits by a local church ¢hoir o
support choral evensong. Once again we were delighied to weicome Dormansland School pupils to
sing Carols at Christmas.

Social and community events were run regularly by the Friends of the College charily, and these
included svening 'socials’, regular clothes exchanges, hand-pampering sessions and more. We are
very grateful to the members of the ‘Friends’ who provide a key support o residents across activities,
visits and last but not least by underwriting the purchase of equipment used by residents. They also
ran the annual Autumn Fair where the local community meet 1o enjoy tours of the College, stalls and
refreshments.

We continued to run the normal range of monthly film, music and poetry meetings, and our fortnightly
‘extend’ exercise classes were assessad and expanded to offer sessions for Care Wing residents as
well as supported living residents. The twice weekly taxi service was well supported, and Care Wing
residents especially enjoyed their weekly visits from Rosie, our PAT dog. The College shop has
continued operate each Menday supporting those residents who find getting out to the shops too
difficult.

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
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Our engagement with U3A involved teaching chess and croquet, with residents enjoying the chance
to welcome members of the local community info the College and impart some of their enthusiasm
and knowladge,

This year a resident and staff group altended the Dormansiand Carnival, and afier an absence of
several years were able to spread the word of about the Coliege to the local community. 1t was
interesting to meet so many local residenis who didn't know that the College was just across the
railway from the village, and we will make surs that our participation in local evenis is now routine.

There were two other events that residents enjoyed. First the Summer BBQ for residents and staff
and their families, put on by the College in June. Second was the Cpen Day that saw a great turmn out
of local visitors who enjoyed tours of the College, displays of vintage cycles and cars, stalls and the
official opening, by Robert Raikes and the Chairman, of the woodland path.

We give thanks for the lives of the following residents who have passed away this year; Nora Cleaver,
Michas!l Johnson, Donald Maxfield, Vi Johnson, John Trueman, Jean Lorrimer, Jsan Forshaw and
Frank Gough. We also said goocdbye to Mary Watis who moved io the south coast to be nearer family.

Cver the vear we welcomed Faul Baker, Susan Campbell, Victor de Waal, lain Forbes, Andrew
Hamilton, Shiona Monfries, Sue Bailey (who later in the year moved to Andorra to be nearer family),
Margaret King, Ann Treen, Diana Bolton and Trevor Crowhurst to the Coliege.

Statf, management and operations

The year saw the deveiopment of the Senior Leadership Team consisting of the CEQ, Deputy CEO
{post now vacant), Registerec Manager and Operations Manager. This leam is designed o give more
focus to the delivery of Coliege objectives and meets weekly {0 assess budget and delivery issues.
This grouping coincides with the arrival of the new Treasurer, Ruth Martin, and a wish to achieve a
clearer focus on delivery and productivity,

At the start of the year, we weicomead Emmanuel Eyioclorunse as Senior Carer, and towards the end
of the year, we welcomed Emma Kaufmann as the new College Administrator, replacing Elisabeth
Gibson. A new post was developed during the year, Operations Administrator, and was filled by
Angela LeRiche. The post is designed to offer the same support to the Ops Team that the College
Administrator and Deputy Manager give to the Admin and Care teams respectively.

During the year we introduced a new digital phone system for the staff team throughout the building,
the final plece of scftware deveiopment for the time being.

The Care Wing

Registered Manager Suzan Jack and her ieam have again delivered excellent care over the year,
looking after a range of residents with differing needs, and getling o grips with the new Log My Care
software. The Coliege is finding that we are welcoming residents into the Care Wing who have, on
average, a greater need for personal care, and this can mean higher staff to patient ratios and a
higher workioad. OQur thanks to the Care Wing team for managing these changing and somstimes
difficult circumstances.
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The College Chaplaincy
Chaplaincy Team and Duty Chaplains

The Chaplaincy operates at the College seven days per week, with the full time Chapiain, Rev Derek
Chandler on site Sunday to Thursday inclusive. In the absence of the Chaplain, a voluniary team of
assistant chaplains exists among the residents. The provision of assistant chaplaing means that a
Duty Chaplain is available each day and night via 2 mobile phone number clearly displayed on the
College noticeboards.

We are most grateful to those residents who have volunteered to support the Chaplain as assistants.
This team depends on there being residents willing and able to volunteer, and this cohort will vary
depending on the current resident population. Ideally this team will consist of both men and women,
ordainad and lay. Over the last two years we have found that fewer women have been available to
serve, and we look o forward to new arrivals redressing this imbalance.

The Chaplain meeis regularly with the assistant chaplains.
Worship at the College of 8t Barnabas

in 2023-2024 the Chaplain continued o plan and oversee worship at the College, now on a patiem
of two services a day betwsen the two chapels, with the evening service moved o the earlier tims of
5pm. This change was designed to allow Care Wing residents and staff more time o attend worship
without interfering with evening meal and bedtime routines.

These two services run alongside a schedule of prayer meetings, Songs of Praise and festival
services. We have also been pieased to welcome Bishop Christepher {o evensong four times a year.

Alongside weekly worship routines, the Chapiain has continued to consider and develop ideas for
worship, thinking about how we serve a community of residents who are increasingly less able 1o
access the chapel, how we will serve residenis who come from a non-Anglican background, how we
develop a standard Coliege liturgy and how we will develop forms of worship that might take place in
other parts of the building. These ideas have been run past residents at monthly meetings.

The Chapiain and Assistant Chaplains have also been responsible for delivering spiritual care and
pastoral support to residents, and for encouraging those residents who seek to mainiain their ministry
within the confines of the College.

The Chaplain also servas as the Croydon Episcopal Area Clergy Retirement Officer, and as well as
providing a service to the Diocese this role allows the Chagplain, and so the College, to understand
the needs of retiring clargy.

Programmes for Residents

During the year the Chaplain has continued to source and develop courses and programmes in direct
support of our aim to provide our Christian residents with an engaging and thought-provoking
gnvironmant.

These have included programmes under the heading of ‘The Theology of Ageing’, as well as Lent
Creation Care courses,

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ L

w7 The College of

Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 ‘$- St Barnabas




16

Structure, Governance and Management
Function and Constitution

The College of 5t Barnabas was incorporated on 10th March 1899 as a company limited by guarantee
not having a share capital. The liability of the Members of the Association on winding up is limited to
£10. The Company is governed by its Memorandum of Association, which was last amended by
Spacial Resolution on the April 25", 2022, and its Articles of Association.

The objects of the Charity are to provide a permanent home for clergy of the Church of England and
of Churches in full communion with it, clergy spouses, licensed Church Workers and members of all
churches which are members of Churches Together in England. In accordance with these objects
there are sheltered flats for up to 8 couples and 21 single or widowed people, and 27 care rooms
which are registered with the Care Quality Commission.

The activities of the Company are directed by the Council, the members of which, apart from its ex
officio and delegate members, are siected by the Members of the Association.

Applications for membership of the Association are approved at its Annual General Meeting;
membership is limited to 100. The Annual General Meeting is also the forum for the election and re-
election of members of Council, Candidates must be members of the Asscciation. One third of the
slected members of the Councll retire each year butl they are eligible for re-alection.

At Annual General Meetings, five members constitute a quorum. Questions at meetings of the
Association are decided by a majority of voles with the Chairman having a casting vote.

The Council has authority to delegate any of its powers and duties to individual members or o any
commitiee or sub-committee of members and to set the quorum necessary for the transaction of
business.

Members of Council may not receive remuneration other than professional fees, which are subject o
the restrictions contained in Clause 5 of the Memerandum, and reasonabie out of pocket expenses.

Governance and Oversight

The Council meets regularly three times a year and at other times as required. It has oversight across
ail aspects of the College’s operation and exercises strategic direction of policy and resources. In
2023-24 it met four® times.

* The start of this period covers the planned transition from a cycie of four sets of governance meetings
per year to a cycie of three sefs of governance meetings per year. The College Council, for example,
met for a final time in September 2023 under the oid quarterly cycle of meetings before moving onto
the new termly cycle of meetings in December/April/August.

The Council delegates elements of oversight and decision-making to committees, accountable to
Council. Members of the committees are appointed by Council. They each meet three times a year
and at other times when necessary (apart from the Remuneration Committee which meets annually)
and they report regularly to all meetings of the Council. The Council may from time to time establish
ad hoc working groups to oversee major projects, which may be accountable to the Council directly
or through its committees.

In 2023 - 2024 the committees comprised the Standing Committee, the Finance and Fundraising
Commitiee, the Care and Welfare Commitiee and the Remuneration Committee.
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The Standing Commitiee has enhanced co-ordination betwsen the Finance and Fundraising
Committee and the Care and Welfare Committee. It considers over-arching issues concerning
governance and effective preparation for meetings of the Council. It consists of the Chairmen of the
commitiees and the Chairman and Vice-Chairrnan of the Council, with the CEQ in altendance.

The Finance and Fundraising Committee was created in 2023 as a merger between the Finance and
General Purposes Committee and the Fundraising and Marketing Committee. The new Commitles
has responsibility for all matters relating to finance, fundraising and marketing, property, facilities and
general administration. it ensures that a suitable system of internal financial control is in place, and it
prepares the budgst, monitors income and expenditure and sets levels of authorisation. It aisc has
oversight of the fundraising strategy and marketing plan, which includes ensuring we have a sound
strategy o raise funds for specific appeals and encouraging regular giving to the work of the College.
A specific focus is to ensure we can assist those who live in the Coliege on limited means, where
there is a shortfall between social funding and the fuli cost of residence. The marketing function aims
to attract new residents, through delivery of the College Marketing Plan.

The Care and Welfare Committee has overseen matters relating o the care and welfare of residents,
ensuring that appropriate policies and procedures are in place and that the standards of care satisfy
the expectations of the Care Quality Commission for residential Care Homes; it has sought to enable
and maintain the best possible care for all residents.

The Remuneration Committee meets annually fo consider the general level of salary increase
appropriate to all staff, and the specific remuneration of each member of the Senior Management
Team. lts recommendations are submitted to the Council for approval.

Council members carry out Trustee Inspections, a random monthly inspection of one area of care and
welfare using the Care Quality Commission fundamental standards as a guide. This process was
reviewed and revised in 2023/4 to allow a better focus on our standards of compliance and service
delivery. They involve private interviews with three residents of the Care Wing, Cloisters or staff,
seeking their views on standards of care and working practices. The inspection process aiso checks
levels of compliance via the care, health and safety and staffing frameworks that we have in place.

Council members also attend the regular monthly Residents’ Meetings chaired by the CEO. These
are an important opportunity to communicate and interact with residents, and aiso for residents to
meet and air concerns with Trustees. In 2025/26 we will ensure that residents are aware of all the
times that trustees will be in the building so that there are ample opportunities to interact.

Senior Personnel and management

The CEO is responsible for the oversight of ail day-to-day activities of the Charity and for ensuring
that the objectives approved by the Council are followed. The CEO is supported by the Senior
Leadership Team, consisting of the CEO, Registered Manager Suzan Jack and Cperations Manager
Eifion Davies. This group meets weekly and focuses on delivery of the Coliege Vision and Objectives,

A staff management team consisting of Depariment Heads and Operational and Support Team meeis
weekly to oversee day to day operations in the College. This group consists of the Senior Leadership
Team pius the Chaplain Reverend Derek Chandler, Fundraising Manager Mike Herbert, Finance
Manager Bernadette Jenkins, HR Administrator Amy Stolton and others as required.

The CEO attends all meetings of the Council and each of the committees, and members of staff attend
meetings of the Council and the committees as appropriate.
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Risk Managament

The Council is responsible for the management of strategic, financial and operational risks faced by
the Gollege. During the year, led by the Vice Chairman Richard Diggory, work was put in hand 1o
develop and implement a new risk management framework based around CQUC standards. This
framework builds on the College's existing risk management practice, through the siaff team’s
responsiditity for managing operational risks, overseen by the Standing Commitiee and other
Commitiees, and now reinforced by a newly created Risk Reference Panel responsibie for ensuring
consistency of risk measurement and evaluation across all aspects of the College.

Particular areas of risk are identified under categoriss ekpressed in the Regulations for Service
Providers and Managers under ihe Health and Social Care Act 2008 (Regulated Activiiies)
Regulations 2014, and the Care Quality Commission {Registration) Regulations 2009.

Care and Welfare

The Council membership includes those with expertise and experience in the care sector who
exercise effective oversight, underpinned by robust policies, procedures and menitoring. Through the
Care and Welfare Commitiee the Council ensures that policy and practice comply with the high
standards of care expected by the Care Quality Commission.

Safeguarding

The trustees are aware of the need lo maintain the highest systems and standards with regard fo
safeguarding. The College Safeguarding Policy is clearly sign-posted both online and around the
building and is backed by procedures including training for all staff. Amy Stolton is our designated
Safeguarding lead, and the Reverend Jane Edwards is the trustee with responsibility for oversight of
Safeguarding.

Professional Advisors

Investment Manager

Charles Staniey and Co Lid. Investmenis are overseen by the Finance and General Purposes
Committee. The investment surnmary for year to 31 August 2024 is available below.

Auditors

Xeinadin Audit, Chartered Accountants and Statutory Auditors, Nightingale House, 46 — 48 FEast
Strest, Epsom, Surrey, United Kingdom, KT17 1HQ

Bankers
Barclays Bank, 17/21 High Street, East Grinstead RH19 3AH
Capital Expenditure

The Council ensures that capital expenditure is pre-authorised within prescribed limits; and that capital
investment is predominantly resourced from funds which are designated or otherwise raised for
particular projects. General funds many only be used for capital projects when reserves leave
sufficient funds to provide cover for cash-flow and other contingencies.
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Public Benefit

The Council confirms that in carrying out its responsibilities as the College’s Trustee body, it has
regard to public benefit guidance issued by the Charity Commission. Although the College was
initially established as a community of retired Anglican priests, the now broader criteria for eligibility
mean that, in addition to those who have worked for and within the Anglican Church, any communicant
member of a Church affiliated to Churches Together in England can apply to benefit from the
accommodation and service that the College provides.

The principal source of public benefit that the College delivers is that where its residents are unable
to meet the full economic costs of the services provided to them from their own resources and/or from
grants they are eligible to receive, the shortfall in their contributions is covered by the College, drawing
for this purpose on its charitable income from various fundraising activities. The College’s charitable
income also helps to meet the substantial costs of maintaining its Grade 2 listed building.

In the year to 31 August 2024 the total subsidy provided by the College in this way to supported living
residents amounted to approximately £10,000 each month, equivalent, to over 15% of the total
residents’ contributions. The College does not currently set a limit to the number of residents who can
benefit from this support.

In addition, the College seeks to engage in local community events and always looks at ways of
making its facilities more widely available, subject to the primary function of the College.

The College of
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Statement of Trustees’ Responsibilities

The Trustees (who are alsc the diractors of the Collage of 31, Bamabas for ine purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give
a trug and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and e%penditure, of the charitable company for
that period. In preparing those financial statements, the trustees are required to:

# select suitable accounting policies and then apply them consistently.

s observe the methods and principles in the Charity SORP.

= make judgements and estimates that are reascnable and prudent.

» prepare the financial statements on the going concern basis until it is inappropriate to presume
that the charitable company will continug in business,

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial positicn of the charitable company and to enable them to ensure
that the financial statements comply with the Companies Act 2008, They are also responsible for
safeguarding the assels of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

= The Trustees confirm that, in the case of each person who was a Trustee at the time when
this report was approved, the following applies:

+  Sofaras each Truslee is aware, there is no ralevant audit information needad by the charitable
company's auditors in connection with preparing their report of which the auditors are unaware
and.

= Each Trustee has taken all the staps that he or she ought io have taken as a Trustee/Director
in order to become aware of any relevant audit information and {0 establish that the auditors
are aware of that information.

Approved by order of the Board of Trustees on 7 April 2025 and signed on jts behalf by:

(Bf_) Wl

Reverend David Williams JP, BA (Hons), MA, Din Lib, FSA, FRSA
Chairman

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ i
Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 T SRarabas




21

Financial Review

Summary.

The resilient financial result for the college in the year reflects the close attention to cash of the CEO
and his team during a financial year in which the broader financial environment was buffeted by a
general election and the financial priorities of the respective governments especially in respect of the
remit of the Care Quality Commussion Regulator.

At St Barnabas costs rose during the year in the care depariment in particular - greatsr than incoms
could - and towards the end of the financial year a significant cost review was underiaken. This
dermonsatrated the substantial variations in the cost of the different leveis of service, support and care
provided by the College to our residents. Whilst the number of staff has fallen, the overall costs of
staff had rizen, refiecting also the amounts of overtime and numbers of contract personnel, which in
2024 also became part of the cost review. This has spurred on the team to focus more on ihe funding
to b gained from Tandridge and Surrey Councils for individual residents and the means o oblain
it work that siarted in this financial year and is continuing. In addition, it has given us some direction
regarding priorities to focus on in our fund-raising

During the vear the CEO also successfully developed his senior team ©© take greater responsibiiity
for the management of their departmenial budgets and this generated some innovative ideas for
cost control and a greater understanding of the connections between operational activities and
costs. This lays the foundation for continued good financial monitoring and management across the
college.

Financial Hesults Summary.

Total incoming resources were £2,404,000 (2023 £2,140,000), an increase of £264,600. This includes
the committed donation of £84.000 from the Clergy Support Trust, which was larger than in 2023
(£66,000). In addition, a one off receipt of £91,000 was received for the lease of the mast wnich was
agreed during the year and enabled us to avoid drawing on investments.

Toial expenditure was £2,4560,000 (2023 - £2 198,000) and is mostly the costs of employing our
dedicated and professional sitaff providing the levels of service, support and care for which 5t
Barnabas is recognised by the family and friends of our residents as well as our residents themselves.

Contributions from residents wers £1,833,000 (2023 - £1,662,000). Donations, Gifts and Legacies
were broadly equivalent to 2023 with 2024 at £412,000 (2023 - £407 000

The balance sheet is broadly stable, notwithstanding aged debtors had increased which resuited in
some of our cash reserves having to be used.

During the year capital spending was £42,000 of which £37.000 was used to upgrade computers and
improve our 1T systems and infrastructure.

Investments and Eeserves.

Cash was drawn down from our investments to ensure the smooth running of the College through
some challenging months when a number of our residents passed on and when unusually we had a
very small waiting list at the time. The cash balance consequently feli to £56000 by year end. We
coniinue 1o manage cur reserves.

Our investments are managed by Charles Stanley & Co Lid under delegated authority from the
Council. The current policy is to maximise total return. Qur reserves position aims to have a holding
of three months operational costs in reserve.
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Fundraising.

We continue 1o be enormously grateful for the generous donations given to the colisge, and for those
donors willing to commit over a significant time frame. Donations and legacies at £412,000 are highly
vatued and work began discerning the areas of college life that our principal donors are most
interestad in supporiing financially, initiated though a dinner to thank them and talk though ideas for
fundraising.

We are particularly grateiul to our enterprising Activities Ceordinator, David Jack, who undertook a
sponsored Wing Walk, (the airborne theme in keeping with the previous year's sponsored skydiva),
which raised £12,000 for the College, with a particular focus on the staff who look afier the residents
so diligently.

Fund raising is one of the most promising means by which income can be raised for charities and
inviting donors to share thair giving preferences was part of the preparations to launch the fund raising
strategy. It was not possibie to launch the new website, pending the conclusion of the costreview and
discerning the most valuable direction of our marketing.

Future Plans and Challenges.
Having reviewed cosis assiduously during 2024, future plans will focus on Coliege Obieciives:

1. 1o invest in our new and agreed fundraising strategy which includes marketing and launching the
new website.

Z. building up ocur cash reserves and investments, this will include an aporaizal of options on the fulure
of the Lodge.

3. building significant network of organisations with similar challenges in relation {o the CQUC and
working to maximise financial benefils due from public authorities for individual residents.

4. preparing 1o review audit provision for the financial year beginning September 2028, including a
wide sweep of poiential auditors with substantial experiance in the CQC and  hotel sector as well as
charity expertise.

5. continuing the necessary improvements lo external and internal decoration, internal and exiamal
signags

There is no doubt that the current, broader economic context is increasingly challenging for the coliege
and the strong grasp on costs is a prerequisite to being able to raise funds to invest in our future,
enabling us to provide high guality support, service and care, in an environment where government
policy will continue to have a growing and significant impact.

Ruth Martin, Lay Canon, BA {Hons), MA (Treasurer)

Honorary Treasurer
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Independent Auditor’'s Report to the Members of the College of 8t Barnabas

Opinion ,

We have audited the financial statements of The College of St Bamnabas (the ‘College’) for the year
ended 31 August 2024 which comprise the statement of financial activities, the balance sheet, the
statement of cash flows and notes to the financial statements, including significant accounting
policies. The financial reporting framework thatl has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The

Financial Reporting Standard applicable in the UK and Republic of frefand (United Kingdom Generally
Accepled Accounting Practice). In our opinion, the financial statements:

s give a true and fair view of the state of the charitable company's affairs at 31 August 2024 and of
its incoming resources and application of resources, including its income and expenditure, for the
year then endsg;

» have been properly prepared in accordanca with United Kingdom Generally Accepted Accounting
Practice.

s have been prepared in accordance with the reguirements of the Companies Act 2006,

Basis for opinion

We conductad our audit in accordance with International Standards on Auditing (UK (ISAs (UK)) and
applicable taw, Our responsibiliies under those standards are further described in the Auditor's
rasponsibilities for the audit of the financial statements section of our report, We are independent of
the College in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We belisve the audit evidence we have
ohiained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concem

in auditing the financial statemenis, we have concluded that the Council members use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Rasad on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Coliege’s ability
o continus as a going concern for a period of at least twelve months from when the financial
statemeants are authorised for issue. Our responsibilities and the responsibilities of the Council with
respect to going concern are described in the relevant sections of this report.

Other information

The other information comprisas the information included in the annual report other than the financial
statements and our auditor's report thereon. The Council are responsible for the other information
contained within the annual report. Qur opinion on the financial statements does not cover the other
information and, except to the extent otherwise expiicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing
$0, consider whether the other information is materially inconsistent with the financial statements, or
our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsisiencies or appareni material misstatemenis, we are required 1o
datermine whether this gives rise to a material misstatement in the financial statements themselves.
if, based on the work we have performed, we conclude that there is a material misstatemeant of this
other information, we must report that fact. We have nothing to report in this regard.
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Indapendent Audilor’s Report to the Members of the College of 81 Barnabas
Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of our audit:

= the information given in the Council members report for the financial year for which the financial
statemenis are prepared, which includes the direciors’ report prepared for the purposes of
company law, is consistent with the financial statements; and

» the directors' report included within the Council members report has been prepared in accordance
with applicable legal reguiremeanis,

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the College and its environment oblained in the
course of the audit, we have not entified malerial misstatemenis in the directors’ report included
within the Council mambers report. We have nothing to report in respect of the following matters in
reiation to which the Companies Act 2008 requires us to report to vou if, in our opiniomn:

+ adeguale accounting records have not bean kapt, or relurns adeguats for our audii have not baen
received from branches not visited by us, or

s ihe financial statements are not in agreemant with the accounting records and returns; or

= cerain disclosures of trusiees’ remuneration specified by law are not mads; or

» we have not recaived all the information and explanations we require for cur audit; or

= the Councll ware not entitled 1o prepare the financial staterments in accordance with the small
companies’ regime and take advantage of the small companies’ exemplions in preparing the
Council members report and from the requirament to prepare a stralegic report.

Responsibilities of Council

As explained more fully in the statement of Council members responsibilities, the Council, who are
also the directors of the Coliege for the purpose of company law, are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such
internal conired as the council determing is necessary to enable the preparation of financial sialements
that are free from maternial missiatement, whether due 1o fraud or error. In preparing the financial
statements, the Council are responsible for assessing the Coliege's ability to continue as a going
concern, disclosing, as applicable, matters related o going concern and using the going concern
basis of accounting unless the Council either intend 1o liguidats the charilable company or (o cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are {0 oblain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an suditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audil conducted In accordance with ISAs (UK} will always delect a2 material misstatement
when it exisis. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the econemic decisions of users
taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting Irregularities, including fraud, is detailad
balow.
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Independent Auditor’s Report to the Members of the College of St Barnabas

o Identify and assess the risk of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the override
of internal control.

e Obtain an understanding of internal control relevantto the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the company's internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and the related disclosures made by the directors.

e Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the company's ability to continue as a going
concern. If we conclude that material uncertainty exists, we are required to draw attention, in our
auditor’s report, to the related disclosure in the financial statements or if such disclosures are
inadequate to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report.

However, future events or conditions may cause the company to cease to continue as a going
concern.

s Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website
at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company’s members those matters we are required to state to them in
an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

SR E-——ruu

Hazel Day BSc (Hons) FCA DChA (Senior Statutory Auditor)

For and on behalf of Xeinadin Audit Limited, Statutory Auditor

Chartered Accountants

46-48 Esat Street

Epsom, Surrey

KT17 1HQ

United Kingdom Date&’cﬂf\“ﬂﬁw

The College of
St Barnabas

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted Reslricied Total Unrestricted Restricied Total
funds funds funds funds

2024 2024 2024 2023 2023 2023

Motes £ £ £ £ £ £

Income from:
Donations and legacies 3 376,647 35,427 412,074 393,693 13,350 407,043
Chanlable aclivilies

Contributions by
Residents for

accommaodation and 4 1,832,919 - 1,832,919 1,662,142 - 1,662,142
care

Other trading activities 5 150,207 - 150,207 61,510 - 61,510
Investments 6 8,689 - 8,689 10,790 - 10,790
Total Income 2,368,462 35,427 2,403,889 2,128,135 13,350 2,141,485
Expenditurs on:

Raising funds 7 75,970 7.033 83,003 69,590 13,350 82,940
Chariiable aclivilias

Residential care costs 8 1,070,305 6,795 1,077,100 854,604 - 854,604
Collegiate 8 1,324,351 6,197 1,330,548 1,260,575 - 1,260,575
Total charitable

axpenditure 2,394,658 12,892 2,407,648 2,115,179 - 2,115,179
Total expenditure 2,470,626 20,025 2,490,651 2,184,769 13,350 2,198,119
Met gains/{iosses) on

investments 13 21,567 - 21,567 (9,527) - (9,527)
Net incomsa/{expandiiure) {80,587) 15,402 (65,195) (66,161) - (66,161)
Transfers betwaen funds 136,833 (136,833) - 121,833 (121,833) -
Mal movement in funds 10 56,236  {121,431) (65,193) 55672 (121,833) {66,161)

Reconciliation of funds:

Fund balances at 1 Sept 23 2,408,564 136,166 2,544,730 2,352,892 257,999 2,610,891

Fund balances at 31 Aug 24 2,464,800 14,735 2,479,535 2,408,564 136,166 2,544,730

The statement of financial aclivities includes all gains and losses recognised in the year. All income and
expendiiure derive from continuing activities.

The notes on pages 29 o 44 form part of these financial stalements.

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RHY 6NJ
Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 T S Barnabas




Fixed assets
Tangible asseis

Investments

Current asssis
Stocks

Debtors
Cash at bank and in hand

Craditors: amounis falling duse within
Ong year

Met current asseis

Total assels less current liabilities
Creditors: amounts falling due after
more than one year

Mot aszels

The funds of the Collegs
Restricted income funds
Unrestricted funds

The financial statements were approved by the Council on AT\VL?" 2 e

and were signed on its behalf by:

BALANCE SHEET

AS AT 31 AUGUIST

Motes

15
16

17
18

20

21

23
24

Rev David Williams, Trusteef)‘.oﬂﬂ.

Ruth Martin, Trustee...%.

167,380
{146,363)

2024
£ £
2,209,770
259,498
2,469,268
7.679
103,871
55,730
21,017
2,490,285
{10,750)
2,479,535
14,735
2,464,800
2,479,535

2023

£ £

2,273,829

240,346

2,514,175
14,372
54,226
121,459
190,057
(138,252)

51,805

2,565,980

(21,250)

2,544,730

136,166

2,408,564

2,544 730

The noles on pages 29 to 44 form part of these financial staterments.

Registered Office: The Coliege of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 8NJ

Company Number: 00061253 (Eng & Wales) Charity Number: 205220
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 371 AUGUST 2024

Motas

Cash flows from operating activities
Cash (absorbed by)/generated from operalions 27

Interest paid

Investing activities

Purchase of fangibls fixed assets

Procaeds from disposai of investments

interest received

Mei cash {used inYgensrated from investing

activities

Financing activities

Repayment of bank loans

{10,500)

et cash vsed in financing activitiss

Met {decreaselfincrease in cash and cash

squivalents

Cash and cash eqguivalents at beginning of year

Cash and cash equivalents at end of year

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number: 00061253 {Eng & Wales} Charity Number: 205220

2024
£ £
(10,518)
(3,195)
(41,780}
264
(41,518)
(10,500
(85,729)
121,459
55,730

Phone: 01342 870260

(10,500)

2023

£ £

3,027

(3,424)
(27,183)
95,000
599

58 436

{10,500)

57,539

63,920

121,459

The notes on pageas 29 fo 44 form parf of these financial statements,

¢4 The College of
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 37 AUGUST 2024

Accounting policies

Charity information
The College of St Barnabas is a private company timited by guarantee incorporaied in £ngland and Wales.
The ragistered office is Blackberry Lane, Lingfield, Surrey, RH7 6NJ, United Kingdom.

Accounting convention

The financial statements have been prepared in accordancs with the College’'s governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
jreland” and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommendead
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)". The College is a Public Bepefit Entity
as defined by FRS 102

The financial statements are prepared in sterling, which is the functional currency of the College. Monetary
amounts in these financial statemenis are roundsd to the nearest £,

The financial staiements have been preparad under the historical cost convention, modified to include the
revaluation of investments. The principal accounting policies adopted are set out below.

{3oing concern

At the time of approving the financial statements, the Council have a reasonable expectation that the
College has adequate resources to continue in operational existence for the foreseeable future. Thus, the
Ceuncil continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Councll in furtherance of their charitable
objectives.

When rescurces are received by the College for a donor specified purpose or as a result of an appeal for
particular project funding, the income is shown in the statement of financial activilies as restrictaed income
and attributed 1o a specific restricted fund. Application of those resources in accordance with the donors’
wishes is shown as restricted fund expenditure with the balance of unexpended resources shown as
restricted funds on the balance sheet. Fixed assetls purchased from restricted funding are capitalised and
depraciated over their expected useful lives. The depreciation applicable io the funding provided from the
restrictad fund is charged o that fund, The nat book value of such assets is held within restricted funds.
Where such funds are raised or donated to be held as capital assets by the College, these are shown as
restricted funds whilst the income from the appeal continues.

Endowmant funds are subject to specific conditions by donors that the capital must be maintained by the
College.

Income
income is recognised when the College is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probabile that income will be recsived.

Cash donations are recognised on recaipt. Other donations are recognised once the College has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in rejation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the College has been notified of an impending
distribution, the amount is known, and receipt is expectad. if the amount is not known, the legacy is treated
as a contingent assel.

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number; 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 Y St Parnabas
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NOTES TO THE FINANCIAL BTATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

{continued)
income from events is recognised when the event {akes place.

income from rental is recognised for the period the rental relates 1o,
income from Residents is recognised in the Statement of Financial Activities based on the dates of
OCouUpancy.

Evants income i3 recognised once the Event has laken place dnless the income is non-returnable.

1.5 Expenditure
Expenditure is recognisad once there is a legal or constructive obligation to transfer economic benefit io
a third parly, it is probable that a fransfer of aconomic bensefits will be required in settlement, and the
amount of the obligation can be maasurad reliably.

Expenditurg is classified by aclivity. The costs of each activity are made up of the tota! of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs atiributable to a
single activity are ailocated directly to that activity. Shared cosis which contribute 1o more than one activity
and support costs which are not atiributable to 2 single aclivity are apportioned between those aciivities
ofn a basis consistent with the use of resources. Central staff costs are alloccated on the basis of thme spent,
and depreciation charges are allecated on the portion of the assst's use.

Direct costs are allocated based on the nalure of the cost. Any costs relating to more than one charitable
activity are split equally between the aclivities as this is believed (o best reprasant the nature of these
cosis.

1.6 Tangible fixed asseis
Tangible fixed assels are initially measured at cost and subsequently measured at cost or valuation, net
of depreciation and any impairment losses,
Depreciation is recognisaed so as {0 wrile off the cost or valualion of asseis less their residual values over
their ussful lives on the following bases:

Freehold property 1% on cost

Refurbishments 25% on cost and 5% on cosi
Equipment 17.5% on cost

Computers 25% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset and is recognised in the statement of financial activities.

in the opinion of the Council, the nel realisable value of the preperty is not materially in excess of iis
carrying value in the accounts and therefore no impairment has taken placs.

Depreciation would not normally be provided on land; however, the original cost of the land is unknown
although it is pelieved 1o be immaterial {o the total carrying cost of fand and buildings. The land element
in that cost has therefore been ignored for depreciation purposes,

Assels costing less than £500 are not capitalised but are expensed through the Statement of Financial
Activities.

1.7 Fixed asset investmenis
Fixed assel investments ars mitially measured at transaction price excluding transaction costs and are
subsequently measured at fair value al each reporting date. Changes in fair value are recognised in nat
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 N S Barmabas
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Impairment of fixed assets

At each reporting end date, the College reviews the carrying amounts of its tangible assels to determine
whether there is any indication that those asseis have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss {if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads thal have been
incurred In bringing the stocks to their present location and condition. ltems held for distripution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less ali estimated costs of completion and costs {o be
incurred in marketing, selling and distribution.

Cash and cash equivalents
Cash and cash equivalents inciude cash in hand, deposits held at call with banks, other short-term liguid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are
shown within borrowings in current liabilties.

Financial instruments
The College has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 'Other Financial Instruments Issues’ of FRS 102 to all of its financial instrumenis.

Financial instruments are recognised in the Coliege's balance sheet when the College becomes party ic
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a fegally enforceable right 1o set off the recognised amounts and there is an intention 1o settie on
a net basis or Lo realise the asset and sattle the liability simulianeously.

Basic financial asseis

Basic financial assels, which include debtors and cash and bank baiances, are infially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constiiutes a financing transaction, where the
fransaction is measurad al the present value of the future receipts discounied at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Basic financial fiabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments, discounted at a marke! rate of interest. Financial liabilities classified
as payabie within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current habilities if payment is due within
one vear or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subseauently measured at amortised cost using the affective interest method,

Derecognition of financial liabilities
Financial liabilities are derecognised when the Coliege's contractual obligations expire or are discharged
or cancelled.

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 BNJ
Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.12 Employee benefits
The cost of any unused haliday entitlement is recognised in the period in which the employee's services
are received.

Termination benefifs are recognised immediataly as an expense when the College is demonstrably
comimitted to terminate the employment of an employee or to provide termination banefils,

1.13 Retirement bensfils
Payments to defined contribution retirement bensfit schames are charged as an expanse as they fall due.

2 Critical accounting estimates and judgements
In the appioation of the College’s accounting policies, the Council are reguired to make judgements,
estimatas and assumptions aboul the carrying amount of assels and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are basad on historical experience and
other factors that are considerad 1o be relevant. Actual resulls may differ from these estimatas.

The estimates and undertying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and fuiure
periods.

Critical judgements

Depreciation

Assets are written down over their estimated useful Hves. The actual livaes of the assets may differ from
these estimates. The lives of the assels are kept under review and adjusted as appropriaie.

Allpcation of cosis betwesen activities
As a small charity many costs incurred, including staff time, cover more than one activity. These cosis are
allocated to activities based on an equal spilt which is based on the best estimate of the usage of ths

cosis.
3 Income from donations and legaciss
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 266173 - 286173 393,693 13,350 407,043
Legacies 80,957 - 80,967 . . -
Granis 28,5067 35,427 64,934 - - -
376,647 25427 412,074 393,693 13,350 407,043
Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ 1
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

4 income from charitable activities

Unrestricted

Unrestricted

funds funds

2024 2023

£ £

Contributions by Residents for accommaodation and care 1,832,919 1,662,142

5 income from other trading activities

Fundraising events
Telephone mast incoms
Staff rental income
Lodge rental

Unrestricted Unresiricted

Other frading aclivities

funds funds
2024 2023

£ £

- 392
90,849 8,080
22,100 15,067
37,258 37,961
150,207 81,510

] income from investmenis

Income from listed investments
interest receivable

Vinrestricted

Unrestricied

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number: 00061253 (Eng & Wales} Charity Number: 205220

funds funds

2024 2823

£ £

8,361 10,1586

328 834

8,689 10,790
7% The College of
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 37 AUGUST 2024

7 Expenditure on raising funds

Unresiricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ o £ £ £
Fundraising and publicity
Other fundraising cosis 13,125 - 13,125 1,401 13,350 14,751
Siaff cosis 80,368 7033 67,401 64,142 - G4,142
73493 7,033 80528 65,543 13,350 78,893
Invastment 2477 - 2477 4 047 - 4 047
managemsant
Tolal costs 75.970 7.033 283,003 59,590 13,350 82,940
B Expenditure on charitable activities
Residential Collagiate Total Residential Collegiate Total
{are cosis Care costs
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Diract costs
Staff costs 672,485 602,802 12757288 588,508 519,560 1,106,088
Depreciation and
§mpaj{ment 52 820 52,920 105,840 (621‘649) 150,@10 87}361
Other care costs 137,842 - 137,842 138 977 - 138,977
Fremises cosis 598 296 321 296,919 - 254 765 254 765
Housekseping costs - 184,785 164,765 - 138,415 138 415
Sundry - 488 486 - 8,057 8,057
863,846 1,117,294 1,881,140 664,836 1,070,807 1,735,843
Share of support and governance cosis {see note 9)
Support 198,271 196,271 392,542 171,301 171,301 342 602
GGovernance 16,883 16,883 33,966 18,467 18,467 356,834
1,077,100 1,330,548 2 407 648 854,604 1,260,575 2115172
Analysis by fund
Unrestricted funds 1,070,305 1324351 2,354656 854 6504 1,260,575 2,115,179
Reastricted funds 6795 8,197 12,992 - - -
1,077,100 1,330,548 2,407,648 854 804 1260575 2115178

Registered Office: The Colfege of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 £ St Barnabas
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Support costs allocated o activities

Staff costs
Advertising

Bank loan interest
Bank charges
Training

Bad debts
Recruitment
Office costs
Governance cosis

Analysed between:
Residential Care costs
Collegiate

Met movement in funds
The net movemeant in funds is stated after charging/{crediting):

Fees payable for the audit of the charity's financial statements
Depreciation of owned tangible fixed assets

Council

2024 2023

£ £
268,606 236,880
8,214 20,692
500 500
3,195 3,424
4,113 -
{1,795) -
1,702 -
88,007 81,096
33,566 36,934
426,508 379,536
213,254 189.768
213,254 189,768
426,508 379,536
2024 2023
8,080 7,060
105,840 87,3581

None of the Council {or any persons connected with them) received any remuneration or benefits from the

Collage during the year,

Emplovess

The average monthly number of employees during the year was:

Staff directly involved in delivering services
Fundraising

CEO

Administration

Total

Company Number: 00061253 (Eng & Wales) Charity Number: 205220

2024
Mumber

72
1
1
5

2023
Mumber

105

80

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ

Phone: 01342 870260
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 371 AUGUST 2024

{Continued)
Employment costs 2024 2023
£ £
VWages and salaries 1,453,758 1,253,002
Social security cosis 129,682 105,740
Other pension costs 47,855 50,358
1,631,293 1,409,100
The number of employess whose annual remuneration was more than
£60,000 15 as follows:
2024 2023
Mumber Mumber
80,000-70,000 1 1
Remuneration of key management personnel
The rermuneration of key management personnel was as follows:
2024 2023
£ £
Aggregaie compensation 350,384 244 928

13 Gains and losses on investmentis

Unrestricted Unresiricted

funds funds

2024 2023

Gains/(losses) arising on: £ £
Revaluation of investmenis 15,065 (5,488)
Sale of investments 6,502 (4.039)
21,567 (8,527}

14  Taxation

The charity is exempt from taxation on Hs activities because ail iis income is applied for charitable
purposes.

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ _;L‘
Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 N S Farnabas
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

15  Tangible fixed assels
Frashold Refurbish- Equipment Computers Total
Fegetel-Tunt ments
£ £ £ £ £
Cost
Af 1 September 2023 1.834.761 . 1.287.038 764,930 - 3,898,790
Additions - 3,195 1,515 37,070 41,780
Al 31 August 2024 1,834,761 1,300,234 766,505 37,070 3,938,570
Depreciation and impairment
Al 1 Sepiember 2023 519,804 368,882 714,274 - 1,622,960
Depraciation charged in the year 18,347 64 958 20,331 2,204 105,840
At 31 August 2024 538,151 453 840 734,605 2204 1,728,800
Carrying amount
At 31 August 2024 1,296,610 845,384 31,800 34,866 2208770
Al 31 August 2023 1,314,956 908,157 50,716 - 2,273,829
16  Fixed asset investments
Listed Cash in Total
investmentis portfolio
£ £ £
Cost or valuation
At 1 September 2023 230,062 10,284 240,346
Additions 107,080 124 588 231,668
Valuation changes 21,5687 - 21,6567
Disposals {124 524) (109.559) (234,083)
At 31 August 2024 234185 25,313 258,498
Carrying amount
At 31 August 2024 234 185 25,313 259,488
At 31 August 2023 230,082 10,284 240,346
Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number: 00061253 (Eng & Wales) Charity Number: 205220  Phone: 01342 870260 N S Rarabas
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2024
{Continued)

Fixed asset investmenis

2024 2023
Liontrust Investments Ltd Monthly income bond 7,785 7,194
Smith(DS) Ord GBPO.10 N - 7.673
31 infrastructure COrd NPV 9,976 8,984
Roche Holdings AG Genusschaing NPV 6,695 13,853
The Renewables infrastructure GRP Ord NPV 8,671 9,141
Tesco Ord GBF0.05 - 11,566
Microsoft Corp Com USD0. 00000625 11,422 9,312
Pennon Group Ord GBR0.407 - 9,378
Astrazeneca COrd USD0.25 7,433 11,841
Texas Instrurmnents inc Com USD1.00 6,523 11,669
Rentoki! Inital Odg GBPG.01 10,042 12,511
Siemens AG Npv(Ragd) 58,312 10,576
Wellington Mgmt Funds (Ireland) Global High Yield BD 8.249 7,765
Toyoia Motor Corp NPV 5,148 10,865
Amazon Com Inc 9,235 15,248
Greencoat UK Wind PLC 10,484 10,484
Invesco Global Investments - 11,249
Schroedariny FD 11777 11,147
Gresham House Energy Ord GBO0.G1 - 9,004
Shin-Eisu Chemical NPY - 13.850
RELX PLC GBPO. 1444 5769 9,675
UK {Govt of) 5% SNR 07/03/2025 GBF 1000 7,450 7,438
First Sentier invrs (UKY FDS Lid First Sentier 6,685 -
Unilever PLC Qrd GBPO.O31111 7.751 -
QTS WORLDWIDE CORP COM USDO.01 7,921 -
COPART INC COM USDO.0001 6,286 -
INDHTEX {IND.DE DISENO TEXTIL 8A) EUR0.03 7.674 -
Segro PLC Ord GBPO.10 6,133 -
Apple Inc Com USD0.00001 7,140 -
UNITED KINGDOM{GOVERNMENT OF )4 .25% 5.871 -
UNITED KINGDOM(GOVERNMENT OF) 4% 5,366 -
Kylem Inc Com USD 6,488 -
Alphabet Inc Capital Stock USDO.001 6,585 -
Experian Pic Ord USD0.10 6,926 -
Mastercard Incorporated Com USD 6,249
Movo Mordisk A/S SER'B 6687 -
United Kingdem Gov of 4.125% 56,449 -
17  Stocks
2024 2023
£ £
Finished goods and goads for resale 7.679 14,372
Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ o
Company Number: 00061253 (Eng & Wales) Charity Number: 205220  Phone: 01342 870260 € SSaraabas
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 AUGUST 2024

18 Debtors

2024 2023
Amounts falling dus within one year: £ £
Trade debtors 10,301 44 754
Other debtors 3,897 3,331
Prepayments and accrued income 7 89,773 5,141
103,971 54,226

19 Loans and overdrafis
2024 2023
£ £
Bank loans 21,250 31,750
Payable within one year 14,500 10,500
Payable afler one year 10,750 21,250

The loan relates to a loan taken out in the year ended 31st August 2017 for a term of 10 years from the
National Almshouse Association which is secured on the Frashold premises, The loan altracts an
equivelent interest rates of 1% p.a.

20 Creditors: amounts falling due within ong vear

2024 2023
Motes £ £
Bank loans 149 16,560 10,500
Other taxation and social secuyrity 32,795 25187
Trade crediters 28 899 38,019
Other creditors 5097 9,594
Accruals and deferred income 88072 50872
148 363 138,252

21 Creditors: amounts falling dye afier more than one year
2024 2023
Motes £ £
Bank loans 19 10,750 21,250

22 Retirement benefit schemes

2024 2023
Defined contribution schemes £ £
Charge to profit or j10ss in réspect of defined contribution schemes 47 855 50,358

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ

'7'1"" Cotege of
Company Number: 00061253 (Eng & Wales) Charity Number: 205220  Phone; 01342 870260 & St Barns
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

{Continuad)
Retiremeni benefil schemes

The Charity has no funded pension scheme, but employees are membpers of sither the Pension Builder
Scheme section of the Church Worker Pension Fund or the NEST auto enroliment scheme.

Members who either joined the scheme prior to st July 2014 or are members of the senior managemeani
team are members of the Church Worker Pension Fund. The College contribuies at the rate of 10% of
members’ salaries for those who joined before 1st September 2000. The College contribuies 8% of
members’ salaries for members of the Church Workers Pension Fund who joined after 1st September
2000 and makes employess contributions of 4%,

Pension contributions are recorded in an account for sach member. This account may have bonuses
added by the Board before retirernent. The bonuses depend on investment experience and other factors.
There is no requirement for the Board to grant any bonuses. The account, plus any bonuses declared, is
payable from members’ normal pension age.

There is no sub-division of assels betwssn emplovers in each section of the Pension Builder Scheme.
The scheme is considered (o be a multi-employer scheme as described in Section 28 of FRS 102, This
means it i3 not possible {o attribute the Pension Builders Scheme's assets and liabiliies to specific
employers and that contributions are accounted for as if the Schame were a definad contribution scheme.
The pensions costs charged to the SoF A in the year are contributions payable.

A valuation of the scheme is carried out every three years. The most recent scheme valuation complatad
was carried out as at 31st December 2022, This revealed, on the ongoing assumptions used, the fund is
showing a surplus of assets over liabilities. There is therefore no requirernent for deficit payments at the
current time. The legal structure of the scheme is such that, if another Responsible Body fails, College of
St Barnabas could become responsible for paying a share of that Responsible Body's pension labilities.

Employees who are not part of the senior management team and join a pension scheme after 1st July
2014 are enrolled into the NEST scheme with the College making contributions of 3% of the members'
salary and the employee coniributing a minimum of 5%,

At 31 August 2024 amounts owing to the schemeas and included within other craditors amountad to £853
(2023 £8,772). Total contributions paid in the year to defined contribution schemes amounted to £44 208
(2023 £43.701).

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 £ S Brrabas
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23 Restricted funds

Walsingham Pilgrimage
MNursing wing laundry
Linderfunded contributions
Chapel Lighting fund
Future boiler replacement
Green agenda

Prayer Pavillion

Confidant Communily
Compubing

Staff laptops

Deafgquard fire alarm project

Pravious year:

Walsingham Pilgrimage
Care Wing laundry
Underfunded contributions
Chapel Lighting Fund
Future Boiler replacement
Green Agenda

Prayer Pavilion

IT Project

Opera

Care Wing Fund

Stair Lift Fund

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 37 AUGUST 2024

The restricted funds of the charity comprise the unexpended balances of donations and grants held on
irust subject to specific conditions by donors as to how they may be used.

At Incoming Resources Transfers At 31 August

September TeSOUICes expended 2024
2023 -

£ £ £ £ £

3,284 - - - 3,284

3,004 - - 3,084

121,823 - - {121.833) -

2,305 - - - 2,305

1,750 - - - 1,750

aao - - - 300

3,000 - - - 3,000

- 19,427 {19,427) - -

- 15,000 - {15,000 -

- 1,000 (598) - 402

136.168 35,427 {20,025) {136,833) 14735

At Incoming Resources Transfers At 31 August

Saptember  resources expended 2023

2022

£ £ £ £ £

3,284 - - - 3,284

3,094 - - - 3,094

243,666 - - (121,833) 121,833

2,305 - - - 2,305

1,750 - - - 1,750

300 - - - 900

3,000 - - - 3,000

- 2,000 {2,000) - -

- 2,400 {2,400 - -

- 1,000 {1,000) - -

- 7,950 (7,950) - -

257,999 13,350 {13,350) {121,833) 136,188

Transfers betwesn funds represent:

= Transfer between unrestricted General and Tangible Fixed Assets Fund, to equate the balance on the
Fixed Assets Fund to the related fixed assetls, less associated loans, al 31st August 2023,

= Transfer from individual restricted funds of a capital nature io General unrestricted fund, being
essentially capital expenditure in the year on specific projects.

« Transfer rom restricted Underfunded Contribution fund to the unrestricied general fund. This
represenis the shortfall in the year between amounts received in the year from Government funding

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 ‘€ St Barnabas

state-supporied Residenis and the equivalent amount receivable at normal contribution rates.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024
{Continued)

Designated Funds

The Tangible Fixed Asseis fund has been created to cover the value of those assets.

Underfunded Contributions The Councii approved the establishment of an additional designated
Underfunded Contributions Fund towards the shortfall of contributions in respect of residents who are
state funded. During the year the trustees decided this was.no longer aporopriale and releasad these
funds to the unrastrictad fund.

Restricted Funds:

Walsingham Pilgrimage comprises money specifically for the annual trip to Walsingham,
Care Wing faundry comprises of funds received fowards the maintenance of the washing machine o
provide clean linens 1o tenants
Underfunded contributions comprises funds received towards the shortfall of contributions in respest of
residents who are state funded.
Chapel Lighting Fund comprises money received towards work required on the Lighting in the Chapsl.
Future Boiler Replacement comprises money towards replacing the boilers in the future.
Green Agenda comprises money received for the College's Craation Care Vision
Prayer Pavilion comprises monsy received to create an ouldoor pavilion to enable the grounds to be
better utilised and be more accessibie all year round.
Confident Community Computing comprises funds for delivery of a vear-long community computing
course at the College, aimed at older members of the ocal community.
Staff Lantops comprises funds towards the purchase of new laptops for the staff
Deafguard Fire alarm project comprises money raised to provide specialist fire alarm systems in flais
and rooms cccupied by those with impaired hearing,

24  Unrestricted funds

The unrestricied funds of the charily comprise the unexpended balances of donations and grants which
are not subject to specific conditions by donors and graniors as to how they may be usad. Thess include
designated funds which have been set aside out of unrastricted funds by the trusiees for specific

pUTpOSEs.
At 1 Sapt Incoming Resourcses Transfers  Gains and At 31 August
2023 resources expendad losses 2024
£ £ £ £ £ £
General funds 2,408,564 2,363 462 {2,470.626) 138,833 21,587 2,464 800
Previous yean At Sept Incoming Resources Transfers Gains and At 31 August
2022 resources expended losses 2023
£ £ £ £ £ £
Tangible Fixed

Assets 2281779 1 (87.358) 37.662 - 2,242,083
General funds 81,113 2128134 (2,097 410y 84,171 (9,527 166,481
2,352 892 2,128,135 (2,184,769} 121,833 (9,527 2,408,564

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ -1
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Analysis of net assets between funds

AL 31 August 2024:
Tangible assels
Investrmenis

Current asseis/(liabilities)
Long term liabilities

AL 31 August 2023:
Tangible assels
invesimenis

Currant assets/(liabilities)
Long term liabilifies

Related pariy fransactions

Thers were no disclosable related party transactions <uring the year (2023 - nong}.

Cash {absorbed byigenserated from operations

Deficit for the year

Adjustmentis for

(Gainloss on disposal of invesimenis

Fair value gains and fosses on invastmenis
Depreciation and impairment of tangible fixad assels
Interast received

Interest paid

Investment managers fees deducted from portfolio

Movements in working capital:
Decrease/(increase} in stocks
{Increase} in debtors

increase in creditfors

Cash {absorbed by)/generated from operations

Unrestricted Resiricied Total
funds funds

2024 2024 2024

£ £ £

2,209,770 - 2,209,770

2558 498 - 259 498

6,282 14,735 21,017

{16,750) - {30,750)

2.464 800 14,735 2479535

Lnrestricted Resiricted Total
funds funds

2023 2023 2023

£ £ £

2,273,829 - 2,273,829

240 346 - 240,346

{84 381 136,166 51,805

(21,250) - (21,250)

2,408,564 136,166 2,544 730

2024 2023

£ £

(65,1986} (68,161)

(8,502) 4,039

{15,085) 5488

105,840 27,3680

(328) (634)

3,185 3,424

2477 4047

£,693 (144)

(49,744) (36,954)

8112 2 562

{10,518) 3,027

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number: 00061253 {(Eng & Wales) Charity Number: 205220

Phone: 01342 870260
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 37 AUGUST 2024

28  Analysis of changes in net funds
At 1 September Cash flows Af 31 August

2023 2024

£ £ £

Cash at bank and in hand T 421459 (65,729) 55.730
Loans falling due within one year {10,506) - {10,500)
Loans falling due afier more than one year {21,250} 10,500 {10,750)
88,708 (55,229) 34,480

Registered Office: The Coilege of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
Company Number: 00061253 (Eng & Wales) Charity Number: 205220 Phone: 01342 870260 N S Barrabas
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Your portfolio summary

1 September 2023 - 31 August 2024

COLLEGE OF ST BARNABAS
ACCOUNT: 0328486

Valuation

CHARLES
STANLEYa

Asset allocation

Value

£260,435

Estimated gross annual income

£6,981 .

Estimated gross yield (excluding cash)

2.98%

Performance

Portfolio total return

11.71%

Portfolio returns shown are net of fees.

Your contact: A F King T: 020 7739 8200

% Asset class (£)

B 2078 Fixed Income 54,113
B 1692  UKEquity 44,054
38.54 International Equity 100,366

B 1375 Alternatives 35,816
@ 1002 Cash 26,085

Portfolio profile

Service level

Discretionary

Risk category

Medium Low risk investing implies a lower level of investment in non-equity securities and investors would take a modest
degree of risk with greater exposure to the more volatile asset classes, particularly equities, in search of potentially improved
returns from investments. Overall risk would be deemed moderately low.

Investment objective ?_.osa—_

 [rcome ] I

This objective is to produce a balance between capital growth and income. The income requirement should not erode the
potential to maintain the capital value of the portfolio in real terms. The investment decisions will usually have an equity bias,
but fixed interest stocks may be included to meet any income requirement.

Charles Stanley, Ropemaker Place, 25 Ropemaker Street, London EC2Y SLY

Date issued 23/10/24

Charles Stanley is a trading name of Charles Stanley & Co. Limited which is authorised and regulated by the Financial Conduct Authority. E&OE.

Registered in England No. 1903304, Registered office: Ropemaker Place, 25 Ropemaker Street, London EC2Y LY. VAT number: GB 524732945
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Your portfolio performance
1 September 2023 - 31 August 2024

COLLEGE OF ST BARNABAS
ACCOUNT: 0328486

Return

15

10

%

46

-5

-10

31 Aug 23

=== Portfolio total return
== MSCI PIMFA PRIVATE INV INCOME (TR)
wes ARC BALANCED ASSET

31 Aug 24

This period
11.71%
13.62%

8.81%

ARC indices reflect their daily estimates, so recent data may be subject to change

Portfolio returns shown are net of fees.

Your contact: A F King T: 020 7739 8200
Charles Stanley, Ropemaker Place, 25 Ropemaker Street, London EC2Y 9LY

Charles Stanley is a trading name of Charles Stanley & Co. Limited which is authorised and regulated by the Financial Conduct Authority.
Registered in England No. 1903304. Registered office: Ropemaker Place, 25 Ropemaker Street, London EC2Y 9LY. VAT number: GB 524732945

Summary

CHARLES
STANLEY.a

Start value
£241,180.80

Net adjustments

-£8,430.12

Fees and charges
-£2,477.71

Income received

£8,388.08

Market movement
£21,773.82

End value
£260,434.87

T

Net adjustments - this is the net result of any additional cash or stock added to or
removed from the portfolio during the performance period.

This chart is not to scale.

Date issued 23/10/24
E&OE.
Page 2 of 25
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Canon William Henry Cooper

Founder of the College

The College of

Registered Office: The College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ
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