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EARLE’'S RETREAT

ANNUAL REPORT OF THE TRUSTEES

The Trustees present their repori along with the financial statements of the charity for the year ended
5h February 2023. The financial statements have been prepared in accordance with the accounting
polices set out on page 8 and comply with the charities consfitution and applicable law.

GOVERNANCE

Earle’s Retreat is an Almshouse registared under the Housing Act 1996, as amended by the Haousing
Act 2004 (Homes and Community Agency registered number A3538) and is a registered charity
{(number 204123). It was founded by scheme dated 26" September 1958, as amended by scheme
dated 27" August 2003,

The trustees during the period and at the date of this report (unless otherwise indicated) were:

CO-OPTATIVE TRUSTEES (Appointed by the Trustees on 5-year terms)
Mr. Amold Mooney - Chairman until resignation on 16.03.22
Mr. Paul Hobson - Chairman from 16,03.22

Mrs, Hazel Evans — Vice Chairman

Mr. Colin Mosney

Mrs J Hanis

Mr. Barrie Lukey

My, Alan Miller — Reslgned 21.09,22

Mr. Martin Winchester

Mrs A Tredget

Mr P Haggar — Appointed 22.3.23

The Town Council have agreed that there will be no further requirement for Councillor nomineses.
Other trustees are appointed for a term of 5 years by a resolution by the trustees.
OBJECTIVES AND ACTIVITIES

The objective of the charity is to provide safe, long term accommodation for the benefit of ong-term
residents of the Falmouth area over the age of 55 who, for whatever reason, are unable to provide for
themselves financially.

These activities are considerad to be for the public benefit and in running the charity, the trustees have
regard for the Charity Commission guidance on public benefit.




EARLE'S RETREAT

ANNUAL REPORT OF THE TRUSTEES (Continued)

ACHIEVEMENTS AND PERFORMANCE

Income Is generated from the letting of its properties and Income has increased by £2,598 to £99,383.

Operating costs have increased by £41,665 this year mainly due to a large increase In routine

maintenance costs relating to the refurbishment of some of the flats. A surplus of £23,595 has arisen
- and has baen added to reserves.

The charity’s policy on reserves Is to maintain sufficient reserves to enable the charity to continue to
achieve its principal objectives.

STATEMENT OF TRUSTEES’ RESPONSIBLITIES

The Homes and Communities Agency and charity legislation requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity as
at the end of the financlal year and of the surplus or deflcit for that period.

The trustees have complied with the duty in Section 17 (5) of the 2011 Charities Act to have due
regard to guidance published by the Charities Commisslon in respact of public benefit.

In prepating these financial statements, the trustees are requlred to:

» Salect suitable accounting policies then apply them consistently;

« Make judgements and estimatas that are reasonable and prudent;

+ Follow applicable accounting standards, subject to any materlal depattures disclosed
and explained in the financial statements;

+ Prepare the financial statements lon the going concem basis unless it is inappropriate
fo presume the charity will continue In operation.

The trustess are responsible for malntaining adequate accounting records, for safeguarding the
assels of the charity and for taking reasonable steps from the prevention and detection of fraud and
other imegularities. The frustees are also required to Indicate where the financial statements are
prepared other than on the basls that the charity Is a going concern.

03/08/2023
Approved by the Trusteas on .....c..c.....cviinn

and signed on their behalf by

Uit A Tttt

................................

Chalrman Trustee




EARLE'S RETREAT
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF EARLE'S RETREAT

i report on the accounts of the Trust for the year ended 5% February 2023, which are set out on pages
5to 14.

Respective responsibilities of trustees and examiner

The Charity's trustess are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Charitles Act 2011 (the
2011 act) and that an independent examination is needed. The charity is preparing accrued accounts
and we are qualified to undertake the examination by being a qualified member of The Institute of
Chartered Accountants in England and Wales.

It Is my responsibility to:
) ~ examine the accounts under section 145 of the Charities Act 2011, the Housing Act

1996, as amended by the Housing Act 2004 and the Statement of Recommended
Practice: Accounting by Registered Social Landlords {updated 2014}

. to follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5) (h) of the 2011 Act; and
. to state whether particular matters have come to our attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charlty
Commission. An examination includes a review of the accounting records kept by the charity and a
comparisoh of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion s given as to whether the accounts present a
true and fair view' and the report is limited to those matlers set out in the statement below.

Independent examiner’s statement
In connection with our examination, no matter has come to my attention:
(1)  which gives us reasonable cause to belisve that in any material respect the requirements:
. to keep accounting records in accordance with section 130 of the 2011 Act and
. fo prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, aftention should be drawn in order to enable a proper
understanding of the accounts to be reached.

[
Briants

T. A. C. Briant Chartered Accountants
Matitime House
Discovery Quay

Dated; 3/8/23 Falmouth

TR11 3XA




EARLE’S RETREAT
STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 5 FEBRUARY 2023

Notes 2023 2022
Turnover 99,383 96,785
Operating costs 111,825 70,160
Operating surplus/(deflcit) 4L__§12 ,442) T ,625
Interest recslvable and slmilar income 2 36,037 27,264
Interest payable 3 - -
Surplus on ordinary actlvitles 23,595 53,889
The financial statements were approved by the tmstee%gloor?j.z.o.??. ...................... and signed on thelr
behalf by:
Yot AT
e Trustee ......................

The Charity’s only activily is the provision of accommodation.

No operations have been discontinusd or acquired during the year, and the amounts above relate
entlrely to continuing operations.

The Charity has no recagnised gains or lossas other than those included In the surpluses above and
therefore no separate statement of total recognised gains or losses has been presented.




EARLE’'S RETREAT

STATEMENT OF FINANCIAL POSITION

AS AT 5 FEBRUARY 2023
Notes 023 2022
Fixed Assels
Tangible Fixed Assets 2,501,199 2,500,000
HAG Grant (267,410} (267,410)
6 2,233,789 2,232,590
Investments 7 671,207 636,912
2,904,996 2,868,602
Current Assets
Debtors 8 5,441 8,757
Cash at bank and In hand 162,437 166,014
167,878 172,771
Current Liabilities
Credltors: Amounts falling due within 1 year 9 (12,699) (5,693)
Net Current Assets 155,179 167,078
Total Assats less Current Liabilities 32060!175 32036,580
Capital & Reserves
Charitable reserve 10 184,354 178,390
Raevenue rasarve 947,110 929,479
Revaluation raserve 1,928,711 1628,711
3,060,175 3,036,580
The financial statements were approved by the trusises Qifosi2023 and signed on

their behalf by:

..............................................................................

Chainman Trustee




EARLE’S RETREAT
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 5 FEBRUARY 2023

CASH FLOWS FROM OPERATING Notes 2023 2022
ACTIVITIES:

Net cash provided by (used In) operative 13 (3,370) 25,219
actlvities

CASH FLOWS FROM INVESTING

ACTIVITIES:

Purchase of tangible fixed assets {1,499) -
investment Income 35,687 27,264
Purchase of investments (34,295) (75,775)
CASH FLOWS FROM FINANCING

ACTIVITIES:

Interest pald - -
Change In cash and cash equivalents in the year (3,577) (23,292)
Cash and cash equivalents at the beginning of 14 166,014 189,306
the year

Cash and cash equivalents at the end of the year 14 162,437 166,014




EARLE'S RETREAT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 FEBRUARY 2023

PRINCIPAL ACCOUNTING POLICIES

1. a) Basis of preparation and assessment of golng concern
The financial statements have heen prepared under the historical cost cenvention with jtems
recognised at cost or fransaction value unless otherwise stated In the relevant notes fo these
accounts, The financial statements have been prepared in accordance with the ‘Charities Act
2011", The Accounting Direction for Private Reglstered Providers of Soclal Housing from 2015,
the ‘Housing SORP 2014: Statement of Recommended Practice for registered social housing
providers’ effective 1 January 2015 and the ‘Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (FRS 102} effective 1 January 2015.

The Charity constitutes a public benefit entity as defined by FRS 102.

Tha trustees consider that there are no material uncertainties about the charity’s ability to
continue as a going concam,

b) Turnover
Turnover represents residential contributions and service charges recelvable.

¢} Depreciation
Depreciation Is calculated to write off the cost of equipment on a straightine basls over 5
years,

Housing propetties are maintalned to such a standard that their estimated resldual value is not
less than thelr cost. Therefore no depreclation is charged.

d) Housing Assoclation Grant (HAG)
Grants for capital expenditure are deducted from the cost of the fixed assets to which they relate
as they becoma receivable. HAG ls repayable under certain circumstances, primarily following
sale of a properly but will normally be restricted to net proceeds of sale.

e) Investments
Investments held as fixed assets are stated at cost less provision for any parmanent diminution
in value.

f) VAT
The charlty Is not reglstered for VAT. Expenditure is therefore shown Inclusive of irecoverable
input VAT,

¢} Interest received
Interest on bank and building society deposits s recognised in the revenue account when
recelved.
No adjustment is made for accrued interest raceivable.




EARLE'S RETREAT
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 5 FEBRUARY 2023

2023 2022
2. Interest Recelved
Charltable donations 450 -
Interast recelved 416 662
Invaestment income 35,171 26,602
36,037 27,264
3. Interest Payable 2023 2022
On loans repayable in fewer than 5 years - -
4. Employees 2023 2022
Wages & Salaries 24,080 21,7158
Soclal security costs - -
Warden's councl! tax 1,561 1,517
25!641 23!232
Average number of pacple empioyed In
year,
Hostel staff 2 2
Secretarial support 1 1
3 3
5_ Trustees' Emoluments
Emoluments NIL NiL
Total expenses reimbursed to the trustees not
chargeable to United Kingdom income tax NIL MIL

The trustess of the charity hold the office of Directors for the purposes of the Registered

Housing Association (Accounting Requlrsments) Order 2006.
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EARLE'S RETREAT
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 5 FEBRUARY 2023

Freehold
Housing

6. Tangible Fixed Assets Properties Equipment Total
Cost
At 6th February 2022 2,500,000 5,185 2,505,185
Addltions - 1,499 1,499
At 5th February 2023 2,500,000 6,684 2,506,684
Housing Association Grant
At 6th February 2022 and 5th February 2023 267,410 - 267,410
Depreciation
At 6th February 2022 - 5,185 5,185
Charge for year - 300 300
At 5th February 2023 - 5,485 5,485
Net Book Value
At Bth February 2023 2,232,590 1,199 2,233,789
At 5th February 2022 2,232,590 - 2,233,789
Property cost is represented by: 2023 2022
Valuation in 2023 2,196,121 2,196,121
HAG Grant (267,410) (267,410)
Cost 571,289 571,289
Total 2,500,000 2,500,000

The property was valued at £2,5m by the frustees on an open market basls on 5% February
2023,




11.
EARLE’S RETREAT
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 5 FEBRUARY 2023

7. Investments 023 202

Cost at 8th February 2022 636,912 561,137
Accumulated dividends 34,295 25,775
Additions In year - 50,000
Cost at 5th February 2023 671,207 638,912

The market value of the listed Investments at 5 February 2023 was £999,988 (2022 -
£945,970).

8. Dghtors 2023 2022
Resldential contributions receivable 2,401 1,525
Other debtors 835 722
Prepayments and accrued income 2,205 4,510
5,441 6,757
9. Creditors: Amounts falling due in under one year 2023 2022
Trade creditors 7,852 1,881
Tax and social security 534 300
Due bhack to residents - -
Accruals and deferred income 4,313 3,512

12,699 5,693




12.

EARLE’S RETREAT
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 5 FEBRUARY 2023

Revaluation Revenue Charitable

10. Reserves Reserve Reserve Reserve Total
At 6th February 2022 1,828,711 929,479 178,390 3,036,580
Surplus for year - 23,695 - 23,695
Revaluation of property - - - -
Transfer to charitable resarve - (5,964) 5,964 -

At 5th February 2023 1,928,711 947,110 184,354 3,060,175

The charltable resetve has been designated for charitable purposes by the trustees but Is not
representad by specific assets of the charity.

=]
o
[
N

11. Accommodation in Management 2023

|

Number of units of housing accommaodation 20 20

12. Residents in receipt of housing benefit

During the year 18 residents were in receipt of housing benefit.




EARLE’S RETREAT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 FEBRUARY 2023

13. Reconclilation of Net Income/Expenditure to Net Cash Flow From Operating
Activities

2023 2022
Net income/(expenditure) for the reporting period as
pear the statement of comprehensive income 23,595 53,889
Adjustments for;
Depreciation of tangible fixed assets 300 -
Interest paid - .
Invastment incoma (35,587) {27,264)
{Increase)decrease in debtors 1,316 (1,410)
Increase/(decrease) in creditors 7,008 4
Net cash providad by operating actlvities g3,370! 25,219
14, Analysis of Cash and Cash
Equivalents 2023 2022
Cash at bank and in hand 162,437 166,014

PRI ol b4 S A




EARLE’'S RETREAT

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 5 FEBRUARY 2023

Income From Lettings
Residential centributions
Service charges

Gross Income Receivable

Other income received
L.osses arising from voids

Net Income Receivable

Expenditure
Services
Council tax
Heat & light
Water charges
Telephone

Management

Insurance

Subscriptions

Stationery & general expenses
Accounting fees

Employee costs

Lifeline system

Professional fees

Depreciation

Routine Maintenance
Charitable Expenditure
Total Operating Expenditure
Operating Surplus/{Deficit)
Other Operating Income
Charitable donations

Interest received

Investment income

Interest payable

Surplus on Ordinary Activities

Notes

023

72,183
29,746

14.

[N
=]
N
[\

67,444
29,408

101,929

2,546

96,852

67

99,383

96,785

23,652
3,010
744

21,827
4,386
528

27,406

2,214
617
1,182
1,020
25,641
1,521
4,376
300

26,741

2,165
558
698

1,020

23,232

1,253

2,472

36,871

31,398

47,332

216

111,825

12,021

70,160

(12,442)

26,625

450
416
35,171

662
26,602

23,595

53,889




