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Thorverton Memorial Hall, Silver Street, Thorverton EX5 5LT 
 
Charity Number: 203778 
 
Thorverton Memorial Hall Committee is comprised of up to ten elected Trustees, two co-
opted Trustees, one representative Trustee nominated by the Parish Council and up to five 
others by recognised local organisations.   In 2021 our Trustees were the following:  
 
Russell Clarke, Michael Shelton, Janet Wills, Jenny Reygate, Michael Baldwin, David Reygate, 
Sarah Addicott, Claire Heaven-Roberts, Ian Ford, Tim Cusack. 
 
Trustees hold monthly meetings and for the first half of 2021 these were held on Zoom, 
before the easing of Covid restrictions permitted face-to-face meetings for the second half 
of the year. Trustees recognised the importance of keeping good channels of 
communication going, particularly during periods when the hall had to close.  Regular 
articles appeared throughout 2021 in the monthly village magazine ‘in Focus’ to keep 
villagers updated.  
 
During the Covid restrictions in the first few months of 2021 we kept the hall ticking over as 
well as spending time in preparation for a Covid safe re-opening. After the hall was used for 
the local elections in April we bounced back in May and, applying some Covid-safe 
restrictions, we actioned a range of events for the local community to offer a way back to 
some sort of normality.  
The first of these events was in conjunction with Villages in Action in which The Assembleth 
Theatre company, performed ‘The Shodessey’, a humorous take on aspects of Greek 
Mythology. The show sold out and was a resounding success. We followed this with a Dog 
Show and Music in the Park drawing many people from the village and local area. It seemed 
that Summer had arrived and confidence was returning. Various regular hirers returned 
including the Sewing Classes, Toddlers Group and Pilates. Three wedding bookings took 
place during August and September and Film Nights and Big Breakfast/ Saturday Market 
returned to the calendar. The Autumn season events, including further live Drama, Jazz and 
Folk Music, Skittles, Craft Fair and Bingo continued to be well supported and began to show 
some essential income. Further Covid restrictions at the end of the year meant once again 
the hall had to close.  
 



During the past year we have been very aware that, with little or no income, the hall’s finite 
resources would have a limited life. However, a number of opportunities for grant aid 
became apparent for which we were able to apply. 
 
We are grateful to our Treasurer for the time and effort he put into obtaining several vital 
grants throughout the pandemic from various sources that provided us with the income we 
required. These grants enabled us to pay our regular bills during the Covid closures including 
some essential major electrical rewiring and upgrade work.  
The Finance & Management Sub Committee was formed during the past year to discuss and 
share ideas and to report back to the main committee to help develop and improve our 
accounting systems and put in place forward planning procedures. One particular challenge 
to our financial systems was caused by problems with our bank which led to a period of 
several months without a cheque book or debit card. The details of our accounts 2021 are 
shown on our annual account sheet.  The charity ended the year on a strong financial 
footing.  
 
Achievements during the year in terms of our policies and procedures include the following: 
Revising the Hire Contract we issue to hirers to clarify some issues and align our contract 
with the Charity Commission’s requirements.  
Revising the Hire Rates charged with particular reference to local group charges but also to 
ensure that TMH continues to remain a viable organisation for the local community. 
 
Our policies for Health & Safety, Management and Maintenance and Equal Opportunities 
have been reviewed this year and are currently in place.  
We are also currently producing a Safeguarding Policy and training for our Trustees in 
conjunction with ACRE (Action With Communities In Rural England) to give everyone a 
clearer understanding of their roles and responsibilities. 
 
We are conscious of our responsibilities to ensure we undertake all the necessary safety 
checks carried out on the building, for example, Fire Safety and Electrical Tests. In relation 
to the electrical tests we undertook  all recommended work with the exception of the extra 
light on the walkway from the car park to the rear of the building. This is currently awaiting 
completion. 
 
All Buildings and Public Liability Insurances are fully up to date and include an Indemnity 
Insurance to cover personal litigation against all our Trustees (Committee Members). 
 
One exciting new development has been the launch of our new website in the summer of 
2021. This has generally proved very useful in promoting the hall’s facilities, regular classes, 
events and information to the various devices the public now use. We need and should 
continue to develop the use of useful digital information systems to assist our 
communication and the management of TMH. 
 
Looking forward, our aim is to continue to offer the hall as a useful and vibrant facility for 
the use of all members of the local community. We will be doing this against a background 
of rising costs for everyone. As a charitable organisation we rely on many volunteer helpers, 
for whom we are particularly grateful, and our Trustees (our Committee members) who 



meet together to discuss and organise a varied programme of events and oversee the 
operation and running of TMH. 
 
To enable this to continue effectively we are always open to recruit new committee 
members and to encourage villagers to have an input into the continuing development of 
TMH as a valuable asset to our community. 
 
 



 

 
 
 



 
 



 
 
 
 
 
 



 

 


