BRIXTON FEOFFEE TRUST

England & Wales - Charity number 203604

Details
Other names BRIXTON FEOFFEE LANDS CHARITY, FEOFFEE LANDS CHARITY
Status Registered
Legal form Other
Registered 1962-04-01
Register View on the Charity Commission register
Contact
Address 15 Cherry Tree Drive
Brixton
Plymouth
PL8 2DD
Phone 01752880262
Email clerk@brixtonfeoffeetrust.co.uk
Activities

Objects: INCOME SHALL BE APPLIED AS FOLLOWS: A.ONE HALF FOR THE UPKEEP, REPAIR AND
INSURANCE AGAINST FIRE OF THE FABRIC OF THE PARISH CHURCH OF BRIXTON B.THE
REMAINING HALF OF THE SAID INCOME SHALL BE APPLIED IN RELIEVING EITHER GENERALLY OR
INDIVIDUALLY PERSONS RESIDENT IN THE AREA OF BENEFIT WHO ARE IN CONDITIONS OF NEED,
HARDSHIP OR DISTRESS BY MAKING GRANTS OF MONEY OR PROVIDING OR PAYING FOR ITEMS,
SERVICES OR FACILITIES CALCULATED TO REDUCE THE NEED, HARDSHIP OR DISTRESS OF
SUCH PERSONS. IN EXCEPTIONAL CASES THE TRUSTEES MAY GRANT RELIEF TO PERSONS
OTHERWISE ELIGIBLE THEREFORE WHO ARE RESIDENT IMMEDIATELY OUTSIDE THE SAID AREA
OF BENEFIT BUT IN THE OPINION OF THE TRUSTEES OUGHT NEVERTHELESS FOR SUFFICIENT
REASON BE TREATED AS IF RESIDENT THEREIN OR WHO ARE LOCATED FOR THE TIME BEING
WITHIN THE AREA OF BENEFIT. 3.FOR ANY CHARITABLE PURPOSE FOR THE GENERAL BENEFIT
OF THE INHABITANTS OF THE SAID AREA OF BENEFIT.

Activities: Half net income to St. Mary's Church, Brixton, for upkeep, repair, insurance. Remaining half of
income applied to Brixton parishioners in need, hardship or distress by financial grants or paying for items,
services or facilities. If funds not fully spent on individuals, remainder may be spent at the Trustees' discretion
for any charitable purpose for the general benefit of the parish of Brixton.
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Classification

Provides Buildings/facilities/open Space, Provides Services

Development/employment

General Public/mankind

Geography

How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Human Resources,

What: General Charitable Purposes, The Advancement Of Health Or Saving Of Lives, Disability, The
Prevention Or Relief Of Poverty, Environment/conservation/heritage, Economic/community

Who: Children/young People, Elderly/old People, People With Disabilities, Other Defined Groups, The

* Area of benefit: PARISH OF BRIXTON

* Devon

Finances

Period end Income

2025-03-31 £326,177

2024-03-31
2023-03-31
2022-03-31

2021-03-31

Trustees

£59,985

£40,945

£31,140

£38,497

Expenditure

£327,054

£66,841

£43,712

£28,280

£35,489

Employees

Name

ELIZABETH HITCHINS MA
Anne Williams

Judith Skentelbery

Lorraine Lowe

Sylvie Cairo
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Role

Chair

Appointed

2008-02-04
2023-08-25
2021-10-19
2023-08-25

2022-10-29
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Accounting Statement & Report
(Receipt and Payments Basis)

Financial year 15t April 2024 to 31t March 2025
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(A) RECEIPTS . 2024/25 2023/24.
Receipts from assets and all sources to be used as income
Charles Stanley - Investment dividends gross income 28,430.08 | 27,601.27
Black Rock - Investment dividends 8628.09 9574.92
Rents 21,344.92 | 21353.32
Bank interest (NatWest accounts) 344.16 211.90
Grants for Park lavender hedge 350.00 1168.00
Donation (Brixton Parish Council) and refund Alarm charge 860.84 0
Gift Aid reclaim 0 2.93
SHDC refund Council Tax 6 Old Road 86.74 0
Thompson & Jackson refunds (interest on Client account & EPC) 132.31 0
TRANSFER OF FUNDS 60,177.14 59,985.11
Transfer of funds for purchase of 36 Tappers Lane 0
Charles Stanley 133,000 0
Black Rock 133,000 0
TOTAL RECEIPTS (A) 326,177.14 | 59,985.11
| (B) PAYMENTS
Grants (part payments to beneficiaries)
Church (moiety grant from previous year) 10,298.13 | 12,325.13
Individual Grants (Relief in Need) 9,035.79 7,949.34
Community Fund 4328.60 7,178.61
Total grants expenditure 23,662.52 27,453.08
Investment charges
Charles Stanley 11365.45 13187.93
Black Rock 65.08 72.77
Property Expenses Old Road coftages, The Patch, 36 Tappers Lane
Insurance - Liability and structural (cottages and Park) (No. 11 Old Road sold 1650.59 1323.38
during 23/24 year, 36 Tappers Lane insured from 17.2.25)
Professional fees (solicitor: Land Registry re-registration; purchase 36 4242 18 220.00
Tappers Lane. Planning Consultant re Patch. Survey for rebuild values.
Survey 36 Tappers Lane. Management company fee 36 Tappers Lane.
Belvoir property management agent fees inc. new tenant fees and VAT 247548 0
Maintenance and refurbishment, (23/24 year — new windows & doors, No. 6 14,328.96 | 12,286.33
& 9) (24/25 year refurbish No. 6 Old Road and 36 Tappers Lane)
The Patch and Bank - grass cutting and planting 892.80 849.60
The Park
Gardening and general care, trim hedge and shrubs 378.00 510.00
Lavender hedge 1,548.00
Regular grass cutting including weeding one flower bed 714.00 582.00
Professional fees (arborist 2023) 388.00 388.00
Administration
Clerk’s honorarium 7150.00 6,750.00
Scrutineer’s fee 250.00 225.00
Clerk’s and Trustees’ expenses - printing, stationery, telephones, ink 463.79 408.29
cartridges, postage, shredding, mileage. (Note — refurbishment of No. 6 Old
Road and purchase of 36 Tappers Lane during the 24/25 financial year)
24/25 year - Domain name & webspace. 23/24 year - Technical advice & 338.40 770.40
registration of domain name & webspace; advice re ICO
DBS checks — Clerk/Trustees 30.00 54.00
Subscriptions (South Hams Advice, ICO), Room Hire - BCA 259.00 160.00
Gifts to retiring Trustees 0 53.16
Total routine costs 68,654.25 | 39,388.86
TOTAL PAYMENTS
Purchase of 36 Tappers Lane (not counting as routine expenditure) 258,399.79 N/A
TOTAL PAYMENTS (B) 327,054.04 | 66,841.94
Year-end Balance - Deficit of payments over receipts (876.90) | (6,856.83)
Cash funds last year-end 18,657.05 | 25,513.88
Cash funds this year-end (equals cash fund balance p.2) 17,780.15 | 18,657.05
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STATEMENT OF ASSETS AND LIABILITIES AT YEAR-END
(A) CASH FUNDS

Year-end 31.3.25
11,767.73
6,012.42
17,780.15

Year-end 31.3.24
13,823.55
4,833.50
18,657.05

Cash funds in bank accounts
NatWest Business Reserve Account One alc
NatWest Current Account

TOTAL (equals “cash funds at year-end” on p.(1)

INVESTMENT ASSETS

(B) BLACK ROCK BOND
Current value

Investment — Last year’s value
BlackRock Charities UK Bond (April 2025) (April 2024)
BlackRock Charities UK Bond Fund £92.125.62 £232,868.12

Note — Withdrawal of £133,000 for purchase of 36 Tappers Lane during 24/25 year.

(C) INVESTMENT PORTFOLIO — CHARLES STANLEY
Investments - portfolio Current value Last year’s value
(April 25) (April 2024)
£545,780.81 £677,285.08

Balanced portfolio held in Charles Stanley
Nominee account

Note — Withdrawal of £133,000 for purchase of 36 Tappers Lane during 24/25 year.

(D) FIXED ASSETS

(D) Property Current Last year’s
value value
(April 25) (April 2024)
Old Road cottages (valued for reinstatement £775,000 661,515.77
purposes in October 2024)
36 Tappers Lane (purchase price) £258,000 0
Land behind No. 10 Old Road (nominal £10,000.00 10,000
estimate)
The Park (nominal estimate) £25,000 25,000
TOTAL £1,068,000.00 696,515.77
TOTAL ALL ASSETS
Current Value (April 2025)
(A)Cash Funds £17,780.15
(B) Black Rock £92,125.62
(C)Charles Stanley £545,780.81
(D)Fixed assets £1,068,000.00
(property)
TOTAL ASSETS 2025 £1.723.686.58
Value April 2024
(A) Cash funds £18,657.05
(B) Black Rock £232,868.12
(C) Portfolio Charles Stanley £677,285.08
(D) Fixed assets (property) £661,515.00
TOTAL ASSETS 2024 £1,590,325.25
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Brixton Feoffee Trust

Year-end Reconciliation — 2024/25 year

The sum available for distribution in the accounting year comprised the following:-

Payments over receipts (deficit) as recorded on Sheet (1) is

| Year end deficit — payments over receipts ! £876.90 |

The payments recorded on Sheet (1) include grants which are part payments made to the
scheme beneficiaries from “income” received in the accounting year and made available for
distribution in the same period. Those part payments must be added to the total net income
to establish the total amount available for distribution in the following financial year, and they
are as follows:-

Fund (a) - St. Mary’s Church

(Moiety due from 2022,/23) year) £10,298.13
Fund (b) — Relief in Need

(Part of moiety for current year) £9,035.79
Fund (c) - Community Fund

(Part of moiety for current year) £4328.60
TOTAL GRANTS DURING YEAR £23,662.52

TOTAL AMOUNT FOR DISBURSEMENT
DUE FROM THE FINANCIAL YEAR 2024/25

Part payments already made - £23,662.52 (as above). From this, DEDUCT the
deficit of payments over receipts over payments (LESS £876.90) which gives a
figure of £22,785.62. This is the total amount available for distribution to the
Trust’s beneficiaries.

This sum (£22,785.62) is divided equally between:
(a) St. Mary’s Church and
(b) Relief in Need.

o A grant of £11,392.81 declared to St. Mary’s Church
e A grant of £11,392.81 is declared to Relief in Need, for the following
financial year 2025/26, as stated on the following page (5).
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BENEFICIARIES
Amounts accruing from 2024/25 year

(a) St. Mary’s Church (Fund A) — Moiety due £11,392.81
Half of annual moiety accruing from 2023/24 year - £11,392.81
Total due to St. Mary’s Church = £11,392.81

(b) Individual Grants (Fund B) — Moiety due £11,392.81

Part payments from this half (moiety) were distributed during the accounting year
(2024/25) and totalled £9,035.79. It is stated in the Brixton Feoffee Trust Deed that any
amount unspent from the Individual Grants Fund (Fund B) at the end of the accounting year
must be transferred to the Community Fund (Fund C) to be available for distribution for the
general benefit of the inhabitants of the Parish of Brixton during the ensuing year.

Accordingly, the remaining amount from the moiety of fund (b) for transfer
to fund (C) is £11,392.81 LESS £9,035.79 (already distributed) = £2,357.02.

(c) Community Fund (Fund C)
Financial Year 2024/25

The value of the Fund at the beginning of the current accounting year (2024/25) resulting from
the transfer of unspent part of (b) in 2024, including any carry forward from previous years,
amounted to the sum of £8,358.92. Grants of £4,328.60 were distributed during the
accounting year. The amount remaining in the Community fund at the end of the financial
year 24/25 is £8,358.92 LESS £4,328.60 = £4,030.32.

To this is added the transfer from the Individual Grants Fund of £2,357.02, making a
total of £6,387.34.

The Brixton Feoffee Trust declares that £6.387.34 is available for
Community projects during the financial year 2025/26.

Administration costs for Brixton Feoffee Trust

The administration costs during the financial year 2024/25, including the Clerk’s honorarium,
updating the Trust's email, joining the ICO, Google access and advice, scrutineer’s fee,
travelling expenses, room hire, DBS checks and printer ink cartridges, amounted to £8,491.19.

(Check for balance, £6,387.34. (Community Fund available for distribution) + church moiety
outstanding at year-end (£11,392.81) = £17,780.15 (= cash funds as on page 2.)

Statement of accounts prepared by Mrs S Axell, Clerk to the Trustees

Received at Brixton Feoffee Trust meeting on:- 2 il S,q; Fewnlpv 20 23

Signed by two Trustees:- V

E-Frlptuns 1o
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BRIXTON FEOFFEE TRUST

Trustees’ Annual Report for Financial year
15t April 2024 to 315t March 2025

Purpose of the Trust

As stated within the Trust’s Deed the Trust shall manage its assets in line with the restrictions
imposed by the Charities Act 1993 and manage its income in maintaining its property
(including the repair and insurance of any buildings thereon) and for all other charges and
outgoings payable in the administration and management of the Charity.

Once all expenses incurred regarding property and administration have been met then the
remaining income will be applied as follows:
¢ One half of the said income shall be paid to the Parochial Church Council of St. Mary,
Brixton, for the upkeep, repair and insurance against fire of the fabric of the Parish
Church of Brixton
e The remaining half of the said income shall be applied in relieving either generally or
individually persons resident in the area of benefit* who are in conditions of need,
hardship or distress by making grants of money or providing or paying for items, services
or facilities calculated to reduce the need, hardship or distress of such persons.
e If and in so far as income in any year is not required for relief the Trustees may apply
the same as they think fit for any charitable purpose for the general benefit of the
inhabitants of the said area of benefit.

*In exceptional cases the Trustees may grant relief to persons otherwise eligible therefore who
are resident immediately outside the said area of benefit but in the opinion of the Trustees
ought nevertheless for sufficient reason be treated as if resident therein or who are located for
the time being within the area of benefit

Trustees '

All Trustees undertake a DBS check and these checks are scheduled to be repeated every
three years. Mrs. Hitchins undertook an online DBS check in February 2025. Small
reimbursements of expenses, claimed on the Trust's Expenses Claim Form, have been
approved by the Board of Trustees during the year. All Trustees continue to ensure that the
subject of Confidentiality in their work for the Trust is their highest priority.

Clerk

The Board is very grateful for the continued services of its Clerk and are very aware of the
amount of time that this post entails. Clerk’s professional and diligent in work has been
recognised by the Trust’'s Accountant in his review of the accounts each year.

The Board reviewed the Clerk’s honoraria again this year, increasing in recognition of the level
of responsibility and time needed to complete the requirements of the post throughout the year
in behalf of the Trust, which has been especially demanding due to property adjustments. The
Clerk has completed the Trust’s Expenses Claim Form when appropriate expenses have been
incurred during the year. These claims were approved by the Board of Trustees before
payment.

Professional Advisers

Asset Portfolio - The Trust’s portfolio is managed by Charles Stanley/Raymond James. The
Board of Trustees met with Paul Cann, Investment Director, Charles Stanley, at a Board
meeting on 21% January 2025.

Property — Following the adoption of the Trust's Business Plan, The Board of Trustees
appointed Belvoir to manage the letting of its cottages with effect from 15t May 2024.
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Accounts - Amplitude Tax Accountants Ltd. of Lanreath, Cornwall have again scrutinised the
Trust’'s annual accounts for this year. The Board of Trustees is grateful to John Mason of
Amplitude who undertakes this task with efficiency.

Governance - The Board has subscribed to South Hams Community Action, who have given
much valuable advice during the year; the Board of Trustees is sad to note that South Hams
Community Action has ceased due to funding difficulties. The Board is also a member of
Devon Voluntary Action.

Data Registration. The Board has subscribed again to the Information Commissioner’s Office
during the year.

Email address. The Board has taken out a “Gov.UK” email address in line with guidelines and
following advice.

Technical Assistance. The Board is grateful to Triscott Technical Solutions for advice during
the year.

Legal — The Board of Trustees has consulted Thompson & Jackson, solicitors, regarding the
Trust’'s Title during the year under review. The Board of Trustees has also consulted
Thompson & Jackson regarding the purchase of 36 Tappers Lane, Yealmpton.

Property Surveys. The Board of Trustees consulted Monk & Partners to obtain a Level Two
Survey of their recent property purchase, 36 Tappers Lane, Yealmpton. The Board of
Trustees has also consulted Tech Surveys to obtain EPC certificates for all its properties.

Governance

Policies and Policy development

The Board continues to introduce and ratify new policies and guidelines which help establish
the boundaries and best practices for acceptable behaviour for the Trust, including the
Trustees, Clerk and any of its volunteers.

The routine review and updating of the Trust’s policies has resumed during the year. The
Board of Trustees is grateful to Trustee Mrs. Hitchins for undertaking this duty with the Clerk.
All Trustees were circulated with the policies reviewed in draft format, then circulated with the
final version for retention. In accordance with the Trust's Environment Policy, paperwork is
kept to a minimum and policies are circulated in digital format. The purpose of the policies is
to influence and determine all major decisions and actions, and all activities take place within
the boundaries set by them. The current list of the Trust’s policies (including risk assessments)
is appended to this report (Appendix 2)

The Board of Trustees continues to be mindful of the Charity Commission’s “15 Useful
Questions” at all times

Finances and Financial Monitoring

The Board of Trustees received regular updates and newsletters from Charles Stanley on the
market situation, and Paul Cann, Investment Director directing supervising the Trust's
portfolio, was always freely available for consultation on any matter. Paul Cann attended a
Trustee Board meeting in January 2025, in accordance with the Board’s usual practice, and
gave helpful advice and guidance on financial affairs.

The Board of Trustees continues its instruction to Charles Stanley to deal direct with the
Trust’s UK holdings in stock rather than using Fund Managers in order to save charges from
collective funds: this has resulted in an increase in income. The Board of Trustees negotiated
a reduction in Charles Stanley’s charges during the year. The Board has kept its investment
strategy as “Medium Low” to safeguard investments and generate greater income in
compliance with the Trust’s financial policy (BFT04). . As reported below, The Board has

Brixton Feoffee Trust - Annual Statement of Accounts 2024 /25 Page 7



purchased a new property during the year under review. The Board resolved to withdraw
equal amounts from BlackRock and Charles Stanley to fund this purchase.

During the year the Board continued to work to improve its reporting procedures on budget
planning and monitoring, again to comply with the Trust’s financial policy (BFT04).

The Trustees are pleased with the income from BlackRock following the sale of 11 Old Road
in the previous year. As reported below, The Board has purchased a new property during the
year under review. The Board resolved to withdraw equal amounts from BlackRock and
Charles Stanley to fund this purchase.

The system of payments by BACS, direct to the person or contractor involved continues to
work well. The Clerk has worked with two Trustees at regular intervals to monitor the checking
and recording system to ensure that all dealings were accurate with full details and
documentation. These meetings confirmed payments against ledger entry and bank
statement. The bank used by the Trust provides a checking service when recipient bank
details are put in which is a valuable reassurance. The Board of Trustees has acquired a
Debit Card to be used in connection with the Trust’s Business Current account; this has proved
advantageous on several occasions when making grants.

General Data Protection Regulations (GDPR)
The Board is aware of these new regulations that were introduced in 2018 and continues to
be vigilant in abiding by these regulations.

Trust Deed

As stated in the Trustees’ Annual Report for the year 2019/20, the Brixton Feoffee Trust Deed
was submitted to the Charity Commission in July 2019 and was accepted. This document is
attached as Appendix 3.

Charitable Incorporated Organisation

The Board of Trustees is considering moving towards becoming a Charitable Incorporated
Organisation. A presentation to the Board of Trustees was made by Jill Davies on this subject
from South Hams Community Action on 25" February 2025. This matter will continue to be
discussed.

Property

Accommodation and Letting
All properties have been valued during the year for insurance rebuild prices. These are
reflected in the end of year valuations on page 3. All properties have a current EPC rating, as
required by law. These ratings will be reviewed at intervals. No. 6 Old Road has been
assessed for Legionella risk.

Property - Yealmpton
No. 36 Tappers Lane, Yealmpton, was purchased by the Board of Trustees in February 2025.
Minor redecoration was completed and the property will be let.

Brixton rental properties

The Board of Trustees is grateful to Belvoir! for taking over the management of the Trust
properties. One cottage in Old Road was vacated in May 2024 and was re-let in September
2024.

As part of the Trust’s Property Policy (BFT05) routine gas and electricity checks on the Trust's
properties are undertaken along with property inspections by the Trustees. The Board of
Trustees is pleased with the service given by local contractors.
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The Park

This area of land owned by the Trust in the centre of Brixton is of most attractive appearance
and is enjoyed and appreciated by all who pass. Within this area there are four Horse Chestnut
trees which each have a Tree Preservation Order upon them. The trees are subject to periodic
checks over the year, especially after storms by all Trustees and the Clerk. A rolling
programme of visits (every eighteen months) by an arborist is under way and the trees were
checked in October 2024. A continuing problem that is experienced in this area is the fouling
of the area and footpaths by dogs that are walked by their owners through the Park. Signs
are in place to remind dog owners of their responsibilities. The Trust is happy to allow use of
the Park by local residents.

The Trust’s Maintenance Plan for this area, employing Cutting Crew to undertake routine tasks
is working well. The area under the trees is left for wildlife. Upgrading has taken place beside
a footpath. Screening bushes have been planted beside one wall as a health and safety
measure. The new lavender hedge beside the permissive footpath is growing well and has
been enjoyed by all who pass through.

The Board of Trustees is grateful to Brixton Parish Council, who have given a grant of £500
towards the upkeep of this area of land, with the promise of a further grant of £500 during the
2025/26 year.

Land owned by the Trust to the rear of Old Road

The Board of Trustees has continued to work on the appearance of the bank to the rear of the
properties, adjacent to the A379 main road during the year. The planting previously
undertaken is now mature and looks attractive. The Board of Trustees continues to monitor
this area and to undertake necessary maintenance and improvement work.

Grants

Church
As in previous years, St. Mary’s Church PCC received a grant of one-half of the Trust’s net
income towards the maintenance of Brixton Church

Individuals
The remaining half share of the Trust’'s net income was made to individuals (Relief in Need).
The Board of Trustees has been pleased to note an increase in requests for assistance, which
included:
¢ Awards to school leavers at Brixton Primary School to enable them to acquire essential
items when starting secondary school
e Cost of Living grants to individuals and families: a grant of £100 given rapidly to help
with increased costs for individuals and families due to the Cost of Living crisis
e Assistance to Brixton residents for general beneficial reasons, which include uniform
costs, home and mobility improvements, transport requirements, security at home, and
help towards financial hardship.
¢ Assistance with grants to students towards Duke of Edinburgh Award costs and other
Outward Bound costs
o Essential travel to school or college for Sixth Form students
Grants to students progressing to Further Education
A grant to Year Six children at St. Mary’s School, Brixton, for travel expenses whilst in
New Zealand.

The Board of Trustees has responded to the Cost of Living crisis by providing immediate
grants of £100 to applicants who are experiencing difficulties with household and other
expenses at this time. Availability of these grants is publicised in the local village magazine
and on Facebook.

L ]
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Community Fund
Grants this year included:
e A third share of the Brixton Village website costs
A grant to support the costs of Dementia Friendly Villages around the Yealm
A grant to support the Brixton Magazine
A Poppy Day wreath on Remembrance Day
Grants to the Cost of Living Crisis/WWarm Hub Group in the village who have provided
a box of essential household items which are free to take. This support will continue
for the foreseeable future.

Brixton Feoffee Trust Community Car Scheme

The Trust Community Car Scheme was suspended at the start of the Covid-19 pandemic in
March 2020. The Board of Trustees has agreed to discontinue this Scheme during the year
under review.

Geographical area covered by the Trust

The Board of Trustees is investigating with the Charity Commission its current geographical
area.

Promotion of the Trust

The Board is mindful of the need to inform local residents and all care and support services of
the availability of funds to assist those in need within the parish and regularly advertises in the
village magazine, on the village website and the local Facebook page.

The new design of the Brixton village website operates well and gives a professional and
efficient view of the village and its activities. The website is jointly funded by the Brixton
Feoffee Trust, Brixton Parish Council and the Brixton Community Association.

Complaints
No complaints were received during the period under review.

Summary

The Board of Trustees has endeavoured to further the Trust’s purposes by administering its
property and portfolio as efficiently as possible in order to maximise income for beneficiaries

The Board is pleased that during the year substantial grants have been made to individuals
within the parish of Brixton. The Board will continue in their efforts to maintain, and, if possible,
increase, the grants made to all beneficiaries.

The Board will endeavour to ensure that the governance of the Trust will continue to meet the
Charity Commission’s requirements.

This ahnuai report was approved by the Trustees at their meeting on LA S@P ("th}/(—
Signature:- | |[fifciu ndk
Full Name- =iy xigtid Hzce NS
Position (Chair of Trustees or Trustee):-
CEMR OF TuST<t $
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Appendix 1
Summary of Reference and Administration Details
at year end 315t March 2025

Charity Name: Brixton Feoffee Trust
Registered Charity No. 203604
Charity’s Principal Address: c/o Clerk to the Trustees

15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

Names of the Charity Trustees who manage the Charity:

Trustee Name Office Dates acted if not Name of person (or
for whole year body) entitled to
appoint Trustee (if any)
_— Chair of Parish Council
Mrs. E. Hitchins T Whole Year Norinee
Mrs. S. Cairo Trustee Whole Year Co-opted
Mrs. L. Lowe Trustee Whole Year Co-opted
: Parochial Church
Mrs. J. Skentelbery Trustee Whole Year Council Nominee
Mrs. A. Williams Trustee Whole Year Co-opted
Names and addresses of advisers
Type of Adviser Name Address
Property Advice Belvoir (property 136C Fore St, Saltash PL12 6JR
advice)
Financial Advice Charles Stanley Broadwalk House, Exeter. EX1 1TS
Accountant Amplitude Tax Brazemoor, Lanreath, Cornwall. PL13
Accountants Ltd. 2PG
Bank "NatWest 14 Old Town Street, Plymouth, PL1 1DG
Solicitor Thompson & Jackson | Hyder House, 680 Budshead Rd, Plymouth
PL6 5XR

Structure, governance and management
Type of Governing document: Trust Deed dated 7.2.1996. Amended July
2019 (see Appendix 3, pp 13-24)

Trustee selection methods: Two Trustees nominated:-
One by Parochial Church Council and one by
Parish Council.
Three Trustees co-opted.
Objectives and activities:
Summary of the objects of the charity set out in its governing document:
To maintain asset value. Assets to be invested to provide a secure and rising income for the
Trust’s beneficiaries.

Summary of the main activities undertaken for the public benefit in relation to these
objects: ,

Regular review of investments.

Regular review and care of properties owned by the Trust and rented at market value.

Summary of the main achievements of the charity during the year and declaration
Please see enclosed Trustees’ Report (pages 6 to 10)

e e et e e e frenre e e A s

Brixton Feoffee Trust - Annual Statement of Accounts 2024/25 Page 11



Bri

on Feoffee Trust Policy Documents

Appendix 2

xt
Policy Policy Title Review
Reference ‘ frequency

1 Recruitment Annual
2 Applications for Assistance Annual
3 Trustee Appointment dates Annual
4 Financial Annual
5 Property Annual
6 Complaints Annual
7 Conflict of Interests Annual
8 Risk Management Annual
9 Data Protection Annual
10 Children’s Safeguarding Annual
11 Adults at Risk Annual
12 Minor Repairs Annual
13 Equipment Annual
14 Continuity Plan Annual
15 Disciplinary Annual
16 Code of Conduct Annual
17 Confidentiality Annual
18 Environmental Annual
19 Equality and Diversity Annual
20 Volunteering Annual
21 Grievance Annual
22 Health and Safety Annual
29 Serious Incident Annual
24 Social Media Annual
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Appendix 3

Brixton
Feoffee Trust

Trust Deed 2019

County: Devon

Place: Brixton

Charity: Brixton Feoffee Trust
CD: (T1) 203604 a/6



Varied from the Order of the Commissioners dated 7" February 1996, by a
resolution of the Brixton Feoffee Trustees at their meeting on 15t July 2019.

County Devon

Place Brixton

Charity Brixton Feoffee Trust
CD 203604

Scheme including appointment of Trustees

CHARITY COMMISSION
In the matter of the Brixton Feoffee Trust, in the Parish of Brixton, in the County of
Devon, regulated by a Scheme of the Charity Commissioners of the 22" December
1874, as varied by Schemes of the Commissioners of: -

e 18" February 1930

e 27" November 1962

e 7% February 1996

e 15t July 2019
In the matter of the Charities Act 1993 and updated according to the Charities Act
2011 and the new Charities Act 2016.

THE CHARITY COMMISSIONERS FOR ENGLAND AND WALES HEREBY ORDER
that the following Scheme be approved and established as the Scheme for the
regulation of the above-mentioned Charity:-

SCHEME

1. Objects of the Charity
Income shall be applied as follows:

a) One half for the upkeep, repair and insurance against fire of the fabric of the
parish church of Brixton;

b) The remaining half of the said income shall be applied in relieving either
generally or individually persons resident in the area of benefit who are in
conditions of need, hardship or distress by making grants of money or providing
or paying for items, services or facilities calculated to reduce the need, hardship
or distress of such persons. In exceptional cases the Trustees may grant relief
to persons otherwise eligible therefore who are resident immediately outside
the said area of benefit but in the opinion of the Trustees ought nevertheless
for sufficient reason be treated as if resident therein or who are located for the
time being within the area of benefit;

c) Forany charitable purpose for the general benefit of the inhabitants of the said
area of benefit.
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2. Administration of Charity
a) The above-mentioned Charity and the property thereof shall be administered
and managed subject to and in accordance with the provisions of this Scheme
by the body of Trustees hereinafter constituted.

b) The name of the Charity shall be Brixton Feoffee Trust or such other name as
the Trustees from time to time by resolution may decide with the prior approval
of the Charity Commissioners.

3. Area of Benefit
In this Scheme the expression "area of benefit” shall be the Parish of Brixton.

Refer to Clause 29 (b) if considering applications from immediately outside the said
area of benefit.

TRUSTEES

4. Trustees
The body of Trustees shall consist when complete of five competent persons being —

e Two Nominated Trustees
e Three Co-opted Trustees

5. Eligibility for Trusteeship
No one shall be appointed as a Trustee:

a) If he or she is under the age of 18 years; or

b) If he or she would at once be disqualified from office under the provisions of
clause 9 of this deed.

No one shall be entitled to act as a trustee whether on appointment or on any re-
appointment as trustee until he or she has expressly acknowledged, in whatever way
the Trustees decide, his or her acceptance of the office of trustee of the charity.

6. Appointment of Nominated Trustees
Nominated Trustees will be appointed as follows:-

e One by Brixton Parish Council

e One by the Parochial Church Council of the Ecclesiastical Parish of St.
Mary’s, Brixton

Each appointment shall be made for a term of four years at a meeting of the appointing
body. The person appointed may be but need not be a member of the appointing
body.
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7. Appointment of Co-opted Trustees

Co-opted Trustees shall be appointed for a term of five years by a resolution of the
Trustees passed at a special meeting of which not less than 21 days’ notice has been
given to the Board.

In selecting individuals for appointment as Co-opted Trustees, the Trustees must have
regard to the skills, knowledge and experience needed for the effective administration
of the charity.

The Trustees must keep a record of the name and address and the dates of
appointment, re-appointment and retirement of each Trustee.

8. Declaration by Trustees

No person shall be entitled to act as a Trustee until after signing in the minute book of
the Trustees a declaration of acceptance and of willingness to act in the interests of
this Scheme.

9. Termination of Trusteeship
A Trustee shall cease to be a Trustee if he or she:

a) Is disqualified from acting as a Trustee by virtue of the appropriate section of
the Charities Act 2016; or any statutory re-enactment of that provision

b) In the written opinion, given to the charity, of a registered medical practitioner
treating that person has become physically or mentally incapable of acting as
a Trustee and may remain so for more than three months

c) Is absent without the permission of the Trustees from all their meetings held
within a period of six months and the Trustees resolve that his or her office be
vacated

d) Notifies to the Trustees a wish to resign (but only if enough trustees will
remain in office when the notice of resignation takes effect to form a quorum
for meetings)

10.Duty of care and extent of liability

When exercising any power (whether given to them by this deed, or by statute, or by
any rule of law) in administering or managing the charity, each of the Trustees must
use the level of care and skill that is reasonable in the circumstances, taking into
account any special knowledge or experience that he or she has or claims to have
(“the duty of care”).

No Trustee, and no one exercising powers or responsibilities that have been delegated
by the Trustees, shall be liable for any act or failure to act unless, in acting or in failing
to act, he or she has failed to discharge the duty of care.

11.Vacancies

If a vacancy occurs, the Trustees must note the fact in the minutes of their next
meeting. In the case of a vacancy for a Nominated Trustee, notice should be given
as soon as possible to the Nominating Body. Any eligible Trustee may be re-
appointed.

If the number of Trustees falls below the quorum stated in Clause 17 none of the
powers or discretions conferred by this deed or by law on the trustees shall be
exerc&sable by the remamlng trustees except the power to appomt new Trustees
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12.Delegation

In addition to their statutory powers, the Trustees may delegate any of their powers or
- functions to a committee of two or more Trustees. A committee must act in accordance

with any directions given by the Trustees. It must report its decisions and activities

fully and promptly to the Board of Trustees. It must not incur expenditure on behalf of

the charity except in accordance with a budget previously agreed by the Trustees.

The Trustees must exercise their powers jointly at properly convened meetings except
where they have:

a) Delegated the exercise of the powers (either under this provision or under any
statutory provision), or
b) Made some other arrangements, by regulations under clause 22.

The Trustees must consider from time to time whether the powers or functions which
they have delegated should continue to be delegated.

MEETINGS AND PROCEEDINGS OF TRUSTEES

13.Expenses

The Trustees may use the charity’s funds to meet any necessary and reasonable
expenses which they incur in the course of carrying out their responsibilities as
Trustees of the charity.

14.0rdinary Meetings
The Board of Trustees shall hold at least four ordinary meetings in each year. Al
Trustees should attend at least three of the four above-mentioned meetings each year.

The Trustees must arrange at each of their meetings the date, time and place of their
next meeting, unless such arrangements have already been made. Ordinary meetings
may also be called at any time by the person elected to chair meetings of the Trustees
or by any two Trustees. In that case not less than ten days’ clear notice must be given
to the other Trustees.

15.Special meetings

A special meeting may be summoned at any time by the chair or any two Trustees
upon not less than seven days’ notice being given to the other Trustees of the matters
to be discussed. If matters include the appointment of a Co-opted Trustee or a
proposal to amend any of the trusts of this Deed, then not less than 21 days’ notice
must be given. A special meeting may be called to take place immediately after or
before an ordinary meeting.

16.Chair

The Trustees at their first ordinary meeting in each alternate year shall elect one of
their number to be chair of their meetings until the commencement of the first ordinary
meeting two years later. The Chair shall always be eligible for re-election.

The Chair shall remain elected until the two-year period has expired unless he/she
wishes to relinquish the post.

L )
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If at any meeting the chair is not present within ten minutes after the time appointed
for the meeting or there is no chair the Trustees present shall choose one of their
number to be chair of the meeting.

The person elected to chair meetings of the Trustees shall have no other additional
functions or powers except those conferred by this Deed or delegated to him or her
by the Trustees.

17.Quorum
There shall be a quorum when three Trustees are present at a meeting.

18.Voting

Every matter shall be determined by the majority of votes of the Trustees present and
voting on the question. In case of equality of votes the chair of the meeting shall have
a casting vote whether or not he or she has voted previously on the same question.
No Trustee in any other circumstances shall have more than one vote.

19.Minutes
The Trustees shall keep, in files, minutes of the proceedings of their meetings.

20.Conflicts of interests
A charity Trustee must:

a) Declare the nature and extent of any interest, direct or indirect, which he or she
has in a proposed transaction or arrangement with the charity or in any
transaction or arrangement entered into by the charity which has not been
previously declared; and

b) Absent himself or herself from any discussions of the charity Trustees in which
it is possible that a conflict will arise between his or her duty to act solely in the
interests of the charity and any personal interest (including but not limited to
any personal financial interest).

Any charity Trustee absenting himself or herself from any discussions in accordance
with this clause must not vote or be counted as part of the quorum in any decision of
the charity Trustees on the matter.

21.Accounts and annual report
The Trustees must comply with their obligations under the Charities Act 2016 with
regard to:

a) The keeping of accounting records for the charity;

b) The preparation of annual accounts for the charity;

¢) The auditing or independent examination of the statements of account of the
charity;

d) The transmission of the statements of account of the charity to the
Commissioners; and

e) The preparation of an Annual Report and its submission to the
Commissioners.

f) The preparation of an Annual Return with Statement of Accounts and its
submission to the Commissioners.
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22.General power to make regulations
The Trustees may from time to time make regulations for the management of the
charity and for the conduct of their business and governance, including

a) The calling of meetings;

b) Methods of making decisions in order to deal with cases or urgency when a
meeting is impractical;

c) The deposit of money at a bank;

d) The custody of documents; and

e) The keeping and authenticating of records. (If regulations made under this
clause permit records of the charity to be kept in electronic form and require a
trustee to sign the record, the regulations must specify a method of recording
the signature that enables it to be properly authenticated).

f) The appointment of a Clerk.

The Trustees must not make regulations or policies which are inconsistent with
anything in this deed.

23.Disputes

If a dispute arises between the Trustees about the validity or propriety of anything
done by the charity Trustees under this deed, and the dispute cannot be resolved by
agreement, the Trustees party to the dispute must first try in good faith to settle the
dispute by mediation before resorting to litigation.

24.Registered particulars
The Trustees must notify the Commission promptly of any changes to the charity’s
entry on the Central Register of Charities.

25.Bank account

Any bank or building society account in which any of the funds of the charity are
deposited must be operated by the Trustees and held in the name of the charity.
Unless the regulations of the Trustees make other provision, all cheques and orders
for the payment of money from such an account shall be signed by at least two
Trustees.

MANAGEMENT OF PROPERTY

26. Statutory Powers

Nothing in this Deed restricts or excludes the exercise by the Trustees of the powers
given by the Trustee Act 2000 as regards investment, the acquisition or disposal of
land, and the employment of agents, nominees and custodians.

27.Powers

a) The Trustees may exercise the power to sell, lease, or otherwise dispose of all
or any part of the property belonging to the charity in order to further the objects
of the charity. In exercising this power, the Trustees must comply with the
appropriate sections of the Charities Act 2016.

b) The Trustees shall ensure that any lease or letting of property meets the legal
requirements of the Rent Act (including covenants).

c) The Trustees shall keep in repair and insure to the full value thereof against fire
and other usual risks all the buildings, property and land of the Charity not
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required to be kept in repair and insured by the lessees or tenants thereof and
shall suitably insure in respect of public liability.

d) Unless the Commissioners otherwise direct the clear proceeds of any such sale
as aforesaid shall be invested in trust for the Charity.

e) The Trustees shall first pay out of the income of the Charity the cost of
maintaining the property of the Charity (including the repair and insurance of
any buildings thereon) and all other charges and outgoings payable in respect
thereof and all the proper costs, charges and expenses of and incidental to the
administration and management of the Charity.

APPLICATION OF INCOME

28. Application of income
Subject to payment of the expenses the Trustees shall apply the income of the Charity
as follows:-

a) One half of the said income shall be paid to the Parochial Church Council of St.
Mary’s, Brixton, for the upkeep, repair and insurance against fire of the fabric
of the Parish Church of Brixton

b) The remaining half of the said income shall be applied in relieving either

generally or individually persons resident in the area of benefit who are in

conditions of need, hardship or distress by making grants of money or providing
or paying for items, services or facilities calculated to reduce the need, hardship
or distress of such persons. In exceptional cases the Trustees may grant relief
to persons otherwise eligible therefore who are resident immediately outside
the said area of benefit but in the opinion of the Trustees ought nevertheless
for sufficient reason be treated as if resident therein or who are located for the
time being within the area of benefit;

c) If and in so far as income in any year is not required for relief in need in
accordance with clause 28 (b) the Trustees may apply the same as they think
fit for any charitable purpose for the general benefit of the inhabitants of the
said area of benefit.

In applying income for relief in need the Trustees may pay for such items, services or
facilities by way of donations or subscriptions to institutions, charities or organisations
which provide or undertake in return to provide such items, services or facilities for
such persons.

GENERAL PROVISIONS

29. Application of income from financial investments and property
The income from financial investments and property of the charity must be applied
solely towards the promotion of the objects.

a) A charity Trustee is entitled to be reimbursed out of the property of the charity
or may pay out of such property reasonable expenses properly incurred by him
or her when acting on behalf of the charity.

b) A charity Trustee may benefit from Trustee Indemnity insurance cover
purchased at the charity’s expense in accordance with, and subject to the
conditions in the appropriate section of the Charities Act 2016.




None of the income or property of the charity may be paid or transferred directly or
indirectly by way of dividend, bonus or otherwise by way of profit to any charity Trustee.

30.Appropriation of benefits

The appropriation of the benefits of the Charity shall be made by the Trustees at
meetings of their body and not separately by any individual Trustee or Trustees:
Provided that the Trustees from time to time may appoint two or more members of
their body to be a committee for dealing with any cases of emergency but all acts and
proceedings of such committees shall be reported in due course to the Trustees.

31.Expenses of management

The Trustees shall first defray out of the income of the Charity the cost of maintaining
the property of the Charity (including the repair and insurance of any buildings thereon)
and all other charges and outgoings payable in respect thereof also to include any
charges and costs incurred in the management of the Charity’s investment portfolio
and all the proper costs, charges and expenses of an incidental to the administration
and management of the Charity.

32.Benefits and payments to charity Trustees and connected persons

32.1. General Provisions
No charity trustee or connected person may:
a) Buy or receive any goods or services from the charity on terms preferential to
those applicable to members of the public;
b) Sell goods, services or any interest in land to the charity;
c) Be employed by, or receive any remuneration from, the charity;
d) Receive any other financial benefit from the charity;

Unless the payment or benefit is permitted by clause 32.2 or authorised by the court
or the Charity Commission (“the Commission”). In this clause a “financial benefit”
means a benefit, direct or indirect, which is either money or has a monetary value.

32.2. Scope and powers permitting trustees’ or connected persons’ benefits

a) A charity Trustee or connected person may receive a benefit from the charity in
the capacity of a beneficiary of the charity provided that a majority of the
Trustees do not benefit in this way.

b) A charity Trustee or connected person may enter into a contract for the supply
of services, or of goods that are supplied in connection with the provision of
services, to the charity where that is permitted in accordance with, and subject
to, the conditions in the appropriate section of the Charities Act 2016.

c) Subject to clause 32.3 a charity Trustee or connected person may provide the
charity with goods that are not supplied in connection with services provided to
the charity by a charity Trustee or connected person.

d) A charity Trustee or connected person may receive interest on money lent to
the charity at a reasonable and proper rate which must not be more than the
Bank of England bank rate (also known as the base rate).

e) A charity Trustee or connected person may receive rent for premises let by the
Trustee or connected person to the charity. The amount of the rent and the
other terms of the lease must be reasonable and proper. The charity Trustee
concerned must withdraw from any meeting at which such a proposal or the
rent or other terms of the lease are under discussion.
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f) A charity Trustee or connected person may take part in the normal trading and
fundraising activities of the charity on the same terms as members of the public.

32.3. Payment for the supply of goods only — controls
The charity and its charity Trustees may only rely upon the authority provided by
clause 32.2(c) if each of the following conditions is satisfied:

a) The amount or maximum amount of the payment for the goods is set out in an
agreement in writing between the charity and the charity Trustee or connected
person supplying the goods (“the supplier”) under which the supplier is to supply
the goods in question to or on behalf of the charity.

b) The amount or maximum of the payment for the goods in question does not
exceed what is reasonable in the circumstances for the supply of the goods in
question.

¢) The other charity Trustees are satisfied that it is in the best interests of the
charity to contract with the supplier rather than someone who is not a charity
Trustee or connected person. In reaching that decision the charity Trustees
must balance the advantage of contracting with a charity Trustee or connected
person against the disadvantages of doing so.

d) The supplier is absent from the part of the meeting at which there is discussion
of the proposal to enter into a contract or arrangement with him or her or it with
regard to the supply of goods to the charity.

e) The supplier does not vote on any such matter and is not to be counted when
calculating whether a quorum of Trustees is present at the meeting.

f) The reason for their decision is recorded by the charity Trustees in the minutes.

g) A majority of the charity trustees then in office are not in receipt of remuneration
or payments authorised by clause 32.

In clauses 32.2 and 32.3
a) “charity” shall include any company in which the charity:

i. Holds more than 50% of the shares; or
ii. Controls more than 50% of the voting rights attached to the shares; or
ii. Has the right to appoint one or more Trustees to the Board of the company.

b) In clauses 32.2 and 32.3, “connected person” includes any person within the
definition set out in clause 33 (Interpretation).

33.Interpretation
33.1. In this deed:

All references to particular legislation are to be understood as references to legislation
in force at the date of this deed and also to any subsequent legislation that adds to,
modifies or replaces that legislation.

33.2. “Connected person” means:

a) a child, parent, grandchild, grandparent, brother or sister of the Trustee;
b) the spouse or civil partner of the Trustee or of any person falling within clause
33.2(a)
e T
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c) aperson carrying on business in partnership with the Trustee or with any person
falling within clauses 33.2(a) or 33.2(b)
d) an institution which is controlled —
i. by the Trustee or any connected person falling within clauses
33.2(a),33.2(b)and 33.2(c); or
ii. by two or more persons falling within clause 33.2(d)(i), when taken together.
e) A body corporate in which —
i. The charity Trustee or any connected person falling within clauses
33.2(a),33.2(b)and 33.2(c) has a substantial interest; or
i. Two or more persons falling within clause 33.2(e)(i) who, when taken
together, have a substantial interest.

The appropriate sections of the Charities Act 2016 apply for the purposes of
interpreting the terms used in clause 32.2.

34.Questions under Scheme

Any question as the construction of this Scheme or as to the regularity or the validity
of any acts done or about to be done under this Scheme shall be determined by the
Commissioners upon such application made to them for the purpose as they think
sufficient.

35.Amendment of trust deed
The Trustees may amend the provisions of this deed, provided that:

a) No amendment may be made to clause 1 (Objects), clause 10 (Duty of care
and extent of liability), clause 28 (Application of income), clause 29 (Application
of income from financial investments and property) and clause 32 (benefits and
payments to charity trustees and connected persons), clause 36 (Dissolution)
or this clause without the prior consent in writing of the Commission; and

b) No amendment may be made that would have the effect of making the charity
cease to be a charity at law.

¢) Noamendment may be made to alter the objects if the change would undermine
or work against the previous objects of the charity.

Any amendment of this deed must be made by deed following a decision of the
Trustees made at a special meeting.

The Trustees must send to the Commission a copy of the deed effecting any
amendment made under this clause within three months of it being made.

Varied from the Order of the Commissioners dated 7t February 1996, by a resolution
of the Brixton Feoffee Trustees at their meeting on 15t July 2019.
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IN WITNESS of this deed the parties to it have signed below:
1. Signed as a deed by:
1(a) M. Landricombe
On this 18t (day) of July (month) 2019 (year)

1(b) Witness’s name:
R.S. Axell

Witness’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

2. Signed as a deed by:
2(a) J. Penney-Cousins

On this 1st (day) of July (month) 2019 (year)

2(b) Witness’s name:
R. Axell

Witness’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

3. Signed as a deed by:
3(a) E. Hitchins
On this 1%t (day) of July (month) 2019 (year)

3(b) Witness’s name:
R. Axell

Witness’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

4. Signed as a deed by:

4(a) B. Huxtable
On this 15t (day) of July (month) 2019 (year)

4(b) Witness’s name:
R. Axell

Witness’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD
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Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

Independent Examiner’s Report

Brixton Feoffee Trust

31 March 2025 Charity no

(if any) 203604

1-2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

7

A "/
L

Date:

Al es(zoeg

John Mason

Ex H M Inspector of Taxes

Brazemoor

Lanreath, Looe

Cornwall PL13 2PG

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER

1 October 2018
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Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018

@



BRIXTON FEOFFEE TRUST
England & Wales - Charity number 203604

Accounts




Accounting Statement & Report
(Receipt and Payments Basis)

Financial year 1%t April 2023 to 315t March 2024
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{A) RECEIPTS, 2023724 yr. | 2022/23 year
_Rieceipts from azsels and all sources o be pead 35 income '
Charles Stanley - Investment dividends gross Income x 27 E01.27 | 1350332
Elack Rock - Investment dividands N 84547.69 GEET. 84
Renis 21353.32 20915.00
Bank interast (NatWest aceounts) 211.80 107.06
Grants for Park lavender hedge 1168,04 I
Denations and refund Alarm charge = 1] 262 46
Fefund Council Tax 11 Old Road O ~ 7TR.TE
Gift Aid reclaim 263 ]
RECEIPTS . 59,985.11 40345.56
Other receipnts nof fo be counted 23 incame
| Sale of 11 Old Road MIA 216245.00
TOTAL RECEIPTS (A 59,985.11 257150.56
|{B)PAYMENTE
Grants (part payments to beneficiarias]
Church (moiety grant from previous year) B 12,325.13 §148.10 |
Individual Granis {Ralief in Need) (7249 o date, estid) 7.949.34 BES0.07
| Community Fund 7,178,561 10617.49
| Total grants expendifure 27.453.08
investment charges
| Charles Staniey 131E7.83 Mot listed
| Black Rock 7277 Mot listed
| Property Expenses (8 _7/8 and 9 Old Road and “Tha Patch”] | : .
Insurance - Liahifity and structural {cottages and Park) {note, No. | 1523.38 107279 |
11 0ld Road sold during year) |
Professional fees and services — 220.00 120.00 |
Maintenance and refurbishment, Mote — 23/24 yaar — new 12, 286.33 415068
| windaws & daars, No. § 8 9 )
_The Patch and Bank - grass eutting and planting 845,60 107393 |
| The Park . l
i Gardening and genaral care, trim hedge and shrubs, replaca | 510.00 B61.94 |
failad planis | _ ,
| Lavender hedge | 1.548.00 ol
| Grass cutting [ 582,00 510.00 |
| Prafessignal fees (arbarist 2023) 388.00 0]
| Administration g |
Cierk’s hanprariem §,780.00 E500.00
Scrutineer’s fee - 225.00 225.00
Frinting, siationerny, telephones, ink cartridges, postage, 408 .29 &57.97
shredding, mileage (Trustees & Clark) (Mate — axtra expenzses
_during 22/23 year with 3ale of 11 Old Eoad) _ .
| Technical advice & registration of domain name & webspace; T70.40 BO0&.00
also, advice ra ICD {23724)) (Laptop 2022/23)
OBS chacks — ClerkTrustess 24.00 a4.00
Subscriptions {South Hams Advice, IG0) 160.00 25300
| Room Hire, BCA
i5ifts to ratiring Trustees 5316 ]
Total routing costs 36 388.86  43711.87
TOTAL PAYMENTS _ :
| Investment of sale preceads of 11 Ol Road in Black Rock [ I 21624500
TOTAL PFAYMENTS (B) 66,841.94 | 259,956.97
|
Year-end Balance - Payments over receipts {6,856.83) | (2766.41)
_Cash funds last year-and 25.513.88 | 2828025
Cash funds this year-end {equals cash fund balance p.2} 18.657.05 | 25,513.88

e ———T Y
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STATEMENT OF ASSETS AND LiA BILITIES AT YEAR-END

(A} CASH FUNDS

| Cash funds in bank E.Eﬂ.ﬂ[.lﬂtﬁ | Year-end 31.3.24 | 1'|:rl.=EHJ‘_-EJ'|'?.| 31.3.23
MatWest Business Resarve Account One ale 13,823 55 2062339
' NatWest Current Account 4,833.50 489049
TOTAL (equals “cash funds at year-end” on p1} | 18,657.05 2351 3'5_.‘

(B) INVESTMENT ASSETS

Investment — | Current value Last year's value |
BlackRock Charities UK Bond (April 2024) {April 2023) |
| BlackRock Charilies UK Bond Fund 232.8688.12 £235 024.08

Note — Proceeds from No. 11 Old Road invested in BlackRock in 22/23 year

(C)_INVESTMENT PORTFOLIO — CHARLES STANLEY

[ Investments - portiolio Current value Last year's —‘
April 24) value (April
2023)
Balanced portfolio held in Charles Stanley FG77,285.08 £842 184,85 ‘
Nominee account
- (D) FIXED ASSETS
(D} Property Current Last year's |
value value '
L, (April 24) (April 2023)
| Old Road cottages 661.515.77 801,378.88
Area of land behind No. 10 Old Road (nominal 10,000 10,000
-_EE_timﬂ[E:l ] | -
The Park {nominal estimate} (part praviously 25,000 25,000
sold)
| TOTAL | 69551577 636,376.88
TOTAL ALL ASSETS

Current Value (April 2024)

{A) Cash funds F18,657.05
(B) Black Rock £232 868,12
(C) Portfolic Charles Stanley F877,285.08
(D) Fixed assets (property) £661,515.00
TOTAL ASSETS 2023 £1.590,325.25
Value April 2023
(A) Cash funds £25513.88
{B) Black Rock £235,024.08
(C) Portfalio E£642 184 85
(D) Fixed assets (property) E£B01,378.88

TOTAL ASSETS 2022 £1,504,101.69
Note -~ No. 11 Old Road sold during this year
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Brixton Feoffee Trust

Year-end Recenciliation — 2023/24 year

‘The sum available for distribution in the accounting year comprised the following:-

Payments over receipts (deficit) as recorded on Sheet (1) is

[ Deficit (paymants over receipts ) - | £6,856.83 |

The payments recerded on Sheet {1) include grants which are part pavments made to the
scheme beneficiaries from “income” received in the accounting year and made available far
distribution in the same pericd. Those part payments must be added fo the total net income
to establish the total amount available for distribution in the following financial year, and they
are as follows:-

Fund (2) - St. Mary's Church
[Moiaty due from 2022,/23) year) - £ 2’325'13_
Fund (b) — Relief in Need

{Part of moiety for current yaar] ET,Q_HE
Fund (¢} - Community Fund

{Part of moiety for current year) | - E7.178.61
TOTAL GRANTS DURING YEAR £27.453.08

TOTAL AMOUNT FOR DISBURSEMENT
DUE FROM THE FINANCIAL YEAR 202324

Part payments already made - £27 453.08 (as above). From this, deduct
deficit of payments over receipts £6,8566.33, which gives a figure of £20,596.25

and which is the total amount available for distribution to the Trust's three
beneficiaries.

This sum (£20,596.25) is divided equally between:
{a) 5t. Mary's Church and
{b) Ralief in Need.

+ A grant of £10,298.13 declared to St. Mary’s Church

« A grant of £10,298.12 is daclared to Relief in Need, for the following
financial year 2024/25, as stated on the following page (5).

- e i e e ———
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BENEFICIARIES

(2} St. Mary’s Church (Fund A) - Moiety due £10,298.13
Half of annual moiety accruing from 2023/24 vear - £10,208.13
Total due to St. Mary's Church = £10,298.13

{b) Individual Grants (Fund B} - Moiety due £10,298,12

Part payments from this halt (moisty) were distributed during the accounting year
(2023/24) and ftotalled £7,949.34. |t js stated in the Brixton Feoffes Trust Deed that any
amount unspent from the Individual Grante Fund {Fund B} at the end of the accaunting yvear
must be iransferred to the Community Fund (Fund C) fo be available for distribution for the
general benefit of the inhabitants of the Parish of Brixton during the ensuing vear

Accordingly, the remaining amount from the moiety of fund (b) for transfer
to fund (C)} is £10,298.12 less £7,948.34 (already distributed) = £2 348.78,

(c) Community Fund (Fund C)
Financial Year 2023/24

The value of the Fund at the beginning of the current accounting year (2023/24) resulting from
the transfer of unspent part of (b) in 2022, including any carry forward from previous years,
amounted to the sum of £13,188.75. Grants of E7,178.61 were distributed during the
accounting year, The amount remaining in the Community fund st the end of the financial
year 23/24 is £13118.75 LESS £7 17881 = £6,010.14

To this is added the transfer from the Individual Grants Fund of £2,348.78, making a
total of £8,358.92,

The Brixton Feoffee Trust declares that £8,355.92 is available for
Community projects during the financial year 2024/25.

Administration costs for Brixton Feoffee Trust

The administration costs during the financial year 2023/24, including the Clerk’s honorarium,
updsting the Trust's email, loining the 1CO, Google access and advice, scrutineer's fee,
travelling expenses, room hire, DBS checks and printer ink cartridges, amountad o £8,420.85

{Check for balance, £8 358 92 {Community Fund available for distribution) + church moiety
outstanding at year-end (E£10,288.1 3} = £18,657.05 (= cash funds a= an page 2.)

Statement of accounts prepared by Mrs 5 Axell, Clark to the Trustees

Received at Brixton Feoffee Trust meeting on:- _,;J:Er |[ g[ ek 2R

E koo s
P | Lad

Signed by two Trustees:.
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BRIXTON FEOFFEE TRUST

Trustees' Annual Report for Financial year
1= April 2023 to 21% March 2024

Purpose of the Trust
As stated within the Trust's Deead the Trust shall manage its assets in line with the restrictions

Once all expenses incumred regarding property and administration have been met then the
remaining income will be applied as follows:

+ One half of the said income shall be paid to the Parochial Church Council of Si, Mary,
Brixton, for the upkeep, repair and insurance against firz of the fabric of the Parish
Church of Brixton

» The remaining half of the said income shall be applied in relieving either genarally or
individually persons resident in the area of benefit* who are in conditions of neac,
hardship or distress by making grants of money or providing or paying for itams, senvices
or facilities calculated to reduce the need, hardship or distress of such persons.

« [ and in so far as income in any year is not required for relief the Trustees may apply
the same as they think fit for any charitable purpose for the general benefil of the
inhabitants of the said area of henaht.

“In exceplional cases the Trustess rma ¥ grant reliaf to persans othenvise aligible therefore who
are rasident immediately outside the said area of benefit but in the opinion of the Trustees
aught neverthaless for sufficiant reason be trealed as if resident thersin or who are localed for
the fime being within the area of benafif

Trustecs

In April and May 2023, Mrs, Landricombe, Chair of Trustees, and Mr. Carey, Truslee, resigned
from the Board of Trustees, The Board welcamed Mrs. Lorraine Lowa and Mrs. Anne Wiliams
as Co-opted Trusiees following an advertiserment and selection process during the year. All
Trustees have undertaken a DBS check and these checks are scheduled to be repeated Bvery
three years,

Small reimbursements of expenses claims have been approved by the Board of Trustees
during the year.

All Trustees continue to ensure that the subject of Confidentiality in their work for the Trust is
their highest priosity.

Clerk

The Board is very grateful for the continued services of its Clerk and are veary aware of the
amount of time that this post entails. The Clerk's professional and diligent in work has been
recognissd by the Trust's Accountant in his review of the accounts each year,

The Board reviewed the Clerk's henoraria again this year, increasing in recagnition of the level

of responsibility and time needad to complete the requirements of the post throughout the yesr
in behalf of the Trust.
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Professlonal Advisers

Asset Portfolio - The Trust's porifclio is managed by Charles Stanley/Raymond James., The
Board of Trustees met with Paul Cann, Investment Director, Charles Stanley, at a Board
meeting on 21% November 2022

Property — Following the adoption of the Trust's Business Plan, The Board of Trustees has
appointed Belvoir to manage and administer the letting and day-to-day administration of ite
cottages with efect fram 15 May 2024,

Accounts - Amplitude Tax Accountants Ltd. of Lanreath, Cormwall have again scrufinised the
Trust's annual sccounts for this year. The Board of Trustees is grateful to John Mason of
Amplitude who undersakes this task with efficiency,

Govemnance - The Board has subscribed fo South Hams Community Action, who have given
much valuable advice during the year. The Board is also member of Devon Veoluntary Action,

Diata Reqistration. The Board has subscribed io the Infarmation Commissioners Office du ring
the year following advice.

Email address. The Board has taken out 2 “Gov UK email address in line wiih guidelines and
following advice,

Technical Assistance. The Hoard is grateful to Triscott Technical Solutions for advics during
the yaar.

Legal — The Board of Trustees has consulted Thempsen & Jackson, solicitors, regarding the
Trust's Title during the year under review,

Governance

Policies and Policy development
The Board continues to infroduce and ratify new policies and guidelines which help establish

the boundaries and bes! practices for acceptable behaviour for the Trust, including the
Trustees, Clerk and any of its volunieers.

The routine review and updating of the Trust's policies has resumed during the year. The
Board of Trustess is grateful to Trustes Mrs, Hitchins for undertaking this dutly with the Clerk.
All Trustees were circulated with the policies reviewed in draft format, then cireulated with the
final version for retention. |n accordance with the Trust's Environment Palicy, paperwork is
kept to a minimum and policies are circulated in digital format. The purpose of the policies is
to influence and determine all major decisions and actions, and all activities iake place within
the boundaries set by them. The current list of the Trust's policies {including risk assessmenis)
s appended to this report (Appendix 2)

Regular email Updates have been discontinued duy ring the year following the re-establishment
of face-to-face meetings.

The Board of Trustees confinues to be mindful of the Charity Commission’s “15 Useful
Questions" at all times

Finances and Financial Manitering

The Board of Trustees received regular updates and newsletters from Chardes Sta nley on the
market situation, and Paul Cann, Investment Director directing supenvising the Trust's
portfolio, was always freely available for consultation on any matter. Paul Cann attended a
Trustee Board meeting in Movember, in accordance with the Bosrd's ususal practice, and gave
helpful advice and guidance on financial affairs.

The Board of Trustees confinues jts instruction to Charles Stanley to deal direct with the
Trust's UK holdings in stock rather than uzing Fund Managers in order to save charges from
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collective funds: this has resulted in an increase inincome. The Board has kept its investment
strategy as "Medium Low' to safeguard investments and generate greater income in
compliance with the Trust's financial policy (BFT04),

During the year the Board continued to improve its reporting procedures an budget planning
and monitaring, again to comply with the Trust's financial policy (BFTO4).

The Trustees are pleased with the income from BlackRock following the sale of 11 Old Road
I the previous year. The Board is actively seeking to replace the above proparty with another.

Several properties have been viewed during the year, and an offer was made for one which
was declined.

The system of payments by BACS, direct to the perzon or contractor involved continues to
work well. The Clerk has worked with two Trustees at reguiar intervals to manitor the checking
and recording system to ensure that all dealings were accurate with full defails and
documentation. These meatings confirmed payments against ledger entry and bank
statement. The bank uszed by the Trust provides a checking service when recipient bank
detailz are put in which is a valuable raassurance. The Trust's bank mandate has recently
bean updated digitally t0 ensure that all Trustees and the Clerk are signatories and that all
previous signataries have been removed.

General Data Protection Regulatinons (GDPR)
The Board iz aware of these new regulations that were introduced in 2018 and continues to
be vigilant in abiding by these regulations.

Trust Deed

As stated in the Trustees' Annual Report for the year 2015/20, the Brixton Feoffee Trust Deed
was submitted to the Charity Commizsion in July 2019 and was accepted. This document is
attached as Appendix 3.

Charitable Incorporated Organisation

The Board of Trustees resolved in April 2020 to move forward to Charitable Incorporated
Organisation (C10) status. This mattar has been extensively discussed by the Board of
Trustess during its recent Stratagic Plan meetings. A decision was taken on 2™ March 2023
not to procead to convart o CIO status at the present time; however, this decision could be
changed in the future as the Board of Trustees wishes.

Strategic Financial/ Business Plan
Trustees Mrs. Hitching and Mrs. Cairg, together with the Clerk worked to update this plan,

which had bean created by Mrs. Penney-Cousins, the previous Chair of Trusteas. There were
several meetings to discuss this Strategic Plan. The Busineas Plan and Future Action Plan
were brought befare the Board in June 2023 and adopted to become the Trust's definitive
documents.

Work has proceeded during the year to put into action the points outlined, including
the appointment of a professional lettings agency, necessary alterations to the Trust's
email address {a domain name and account), subscription to the ICO {Information
Commissianar's Office, which is an independent regulator in the UK that enforces data
protection and information rights law and subscription to whom is compulsory for any
organisation that holds private data on individualg). and investigation inte online
access to Trust documents tor all Trustees.

_
Brixton Feoffee Trust — Annual Statement of Accounts 2023 /24 Pape d



Property

The Park

This area of land owned by the Trust in the centre of Brixton is of most attractive appearanca
and is enjoyed and appreciated by all who pass, Within this area there are four Horse Chestnug
treas which each have a Tree Preservation Order upon them. The trees are subject to periodic
checks over the year, especially after storms by all Trustees and the Clerk, A rolling
programme of visits (every sighteen months) by an arborist is under way and the trees were
checked in June 2023. A small-leafed lime tree was planted to celebrate the Coronation of
Klng Charles Nl during June 2023,

A continuing problem that is experienced in this area is the fouling of the area and footpaths
by dogs that are walked by their owners through the Park. Signs are in place to remind dog
owners of their responsibilities.  Tha Trust is happy to allow usa of the Park by local residents.

The Trust's Maintenance Plan for this area, employing Cutting Crew to undertake routine tasks
Is warking well, The area under the trees is left for wildlife. Upgrading has taken place beside

a footpath. Screening bushes have been planted beside one wall as a health and safety
MEas0Uire,

The old lavender bushes beside the permissive path have been showling their age. A decision
was taken to replaca tham by a lavender hedge; this work was completed at the end of March
2024. The Trust is grateful to the following organisations which have made substantial grants
towards the expense incumed in this work: Brixton Parish Council, Brixton Composters and
South Hams District Locality Fund, As well, Yealm Community Energy has given an
assurance of a generous grant towards the work, which will iz expacted in June or July 2024,

Qld Road Properies

Az stated above, following the review of the Trust's Strategic Plan, the Board of Trustees
sought quotes and advice from four local Estate Agentsiettings firms with regard to the day-
to-tlay management of its three cottages. The Clerk has historically undertaken this work but
the Board of Trustees decided that management by an agent would ensure 24/7 and 365
cover during the year, as well as having access to an agent qualified to give advice on property
matters, Two Estate Agents were asked to give a presentation to the Board of Trustees and
following these presentations, Belveir! Property Management was chosen to act for the Trust.
This company will take over all routine administration of the cottagss from 1% May 2024 and
will administer rent rises.

MNew double-glazed windows and doors have bean installed at two of the cottages during the
year and necessary repairs to the properies were carried out.  New electrical distribution
boards were installed in August 2022 and a checked during the year. Carbon monoxide
detectors have been checked in all properties and new ones fitted whare necessary.

As part of the Trust’s Property Policy (BFTOS) routine gas and electricity checks on the Trust's
properiies are undertaken alony with property inspections by the Trustees. The Board of
Trustees is pleased with the service given by local contractars.

The parking area provided for the Trust's three tenants is of benefit ta them and the surface
appears to be wearing well. The Parish Council continues to be grateful to the Trust for
permission to keep a temporary shed beside the parking area, to store equipment used by
volunteers to clean the streets in the village.

The Board of Trustees has continued to work on the appearance of tha bank to the rear of the
properties, adjacent to the A379 main road during the year. The planting previously
undertaken Is now mature and lncks attractive. The Board of Trustees continues to monitor

this area and to underake necessary maintenance and improvement wark.
e
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Grants

Chureh
As in previous years, 3t Many's Church PCC received a grant of one-haif of the Trusi’s net
income towards the maintenance of Brixtan Church

individuals
The remaining half share of the Trust's net income was made to individuals (Relief in Need).
The Board of Trustees has heen pleased to note an increase in reguests for assistance, which
included:
» Awards lo school leavers at Brixton Primary School to enable them to acquire essential
llems when starting secondary schoal
»  Call2dHour alarms for two residents
» Assistance to Brixton residents for general beneficial reasons, which include education
and essential travel, home and maobility improvements, transport requirements,
security at home, and help towards finangial hardship.

»  Assistance with grants towards Duke of Edinburgh Award costs

The Board of Trustees has responded to the Cost of Living crisis by providing immediate
grants of E100 to applicants who are experiencing difficulties with household and other
expenses al this time. These grants are publicised in the local village magazine and on
Facebook., A representative from Citizens Advice (South Hams) attended a recent Trust
meeting to advise on funding and guidance to applicants.

Cemmunity Fund
Grants this year included:
» A third share of the Brixton Village website costs
Grants fo the Brixton & Yealmpton Community Friendship Group
A grant to enable a fourth defibrillator within Brixton parish
Foppy Day wreath on Remembrance Day
Grants to the Cost of Living Crisis/Warm Hub Group in the village who have provided
a box of ezsential househald items which are free to take. This suppert will continue
for the foreseeable future,
» (Gifts to local children to celebrate the King's Coronation
»  Provision of a Sound System for the Friends of Brixton School (FOBS)

Brixton Feoffee Trust Community Car Schame
The Trust Community Car Schame was suspended at the start of the Covid-19 pandemic in
March 2020. The Board of Trustees continues to keep this under review.

Fromotion of the Trust

The Beard iz mindful of the need to inform local residents and all care and support sarvices of
the availability of funds to assist those in need within the parish and regulardy adveriizes in the
village magazine, on the village websita and the local Facebook page.

The new design of the Brixton village website operates well and gives a professional and
efficient view of the village and its activities. The wabsite iz jeintly funded by the Brixton
Fecffae Trust, Brixten Parish Council and the Brixton Community Association.

Complaints
Mo complaints were received during the period under review.

O e —
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Summary

The Board of Trustees has endeavoured to further the Trust's purposes by administering its
property and pertfolio as efficiently as possible in order to maximise income for beneficiaries

The Board is pleased that during the year substantial grants have been made to individuals
within the parish of Brixton. The Board will continue in their efforts to maintain, and, if possible,
increasa, the grants made to all beneficiaries.

The Board will endeavour ta ensure that the govemanca of the Trust will continue to meet the
Charity Commission's requirements.

This annual report was approved by the Trustees at their meeting on Py, Jr E’f LT
Signature:- 1=, [ bzl .

Full Name:- Eilﬁ_éé?‘[{ Hp s i s
Fosition (Chair of Trustees or Trustee):-

e ——
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Appendix 1
Summary of Reference and Administration Details
at year end 315 March 2024

Charity Name: Brixton Feoffee Trust
Registered Charity No. 203504
Charlty's Principal Address: oo Clerk 1o the Trustees

13 Chermy Tree Drive, Brixton, Flymouth. PLE 200
Names of the Charity Trustees who man age the Charity:

Trustee Name Office Dates acted ifnot |  Name of person {or
for whole year body) entitled to
= | 3ppoint Trustee {if any)
o Chair of Farish Council
Mrs. E. Hitchins T hiistis Vihole Year Noiinse ]
Mrs, S. Cairo Trustes Whole Year Co-opted
' y Since August | £
Mrs. L. Lowe Trustae 2023 Co-opted B
Parochial Church
_ Mrs. J. Skentelbery Trustee Whole Year | Council No minee
Mrs. A, Williams Trustee Since August Co-opted
2023 i
Mames and addresses of advisers
[ Type of Adviser | Name Address ]
Estate Belvoir {praperty 13BC Fore St, Saltash PL1Z6JR
Agent'Property atdvice) .
Advice Fulfords (selling agant) | Plymslock, F'I].:'nmuth. ?—'L’Fi TAA
Financial Advice Charles Stanley Broadwalk House, Exeter. EX7 175
Accountani Amplitude Tax Brazemoor, Lanreath, Comwall. PL13
Accountants Ltd. 2P G _ ]
Bank MNat\West 14 Old Town Street, Plymouth, PL1 106
Solicitor Thompson & Jackseon Hyder House, 680 Budshead Rd, Plymouth
| PLG 5XR

Structure, governance and management
Type of Governing document: Trust Deed dated 7.2.1996. Amended July
2019 (see Appendix 3)

Trustee selection methods: Two Trustees nominated:-
One by Parcchial Church Council and one by
Farish Council.
Three Trustees co-opted,
Objectives and activities:
Summary of the ohjects of the charity set out in its gove rning document:
To maintain asset value. Assets to be in vested to provide & secure and fising income for the
Trust's beneficiares.

Summary of the main activities undertaken for the public benefit in relation to these
objects:

Regular review of investments.

Reqular review and care of properties owned by the Trust and rented =t market valus.

Summary of the main achievements of the charity during the year and declaration
Plzasza 328 enclosed Trusioos' Report {peges Gto 11)
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Appendix 2

Brixton Feoffee Trust Policy Documents

Policy Policy Title Review |
| Reference frequency
1 Recruitment Annual

2 Applications for Assistance Annual
3 Trustee Appaintment dates Annual
4 Financial Annual
" 5 Property Annual
B Complaints Annual
7 Canflict of Interests Annual
g Risk Management Annual
9 Data Protection Annual
10 Children's Safeguarding Annual
11 Adults at Risk Annual
12 Minor Repairs Annual
13 Equipment Annual
14 Community Car Scheme Annual
18 Disciplinary Annual
15 Code of Conduct Annual
17 Confidentiality Annual
|18 Environmental Annual
19 Equality and Diversity Annual
L 20 Volunteering Annual
; 21 Grievance Annual
22 Health and Safety Annual
23 Sericus Incident Annual
l 24 Social Media Annual
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Appendix 3

Brixton
Feoffee Trust

Trust Deed 2019

County: Devon

Place: Brixton

Charity: Brixton Feoffee Trust
CD: (T1) 203604 a/6
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Varied from the Order of the Commissioners dated 7 F ebruary 1998, by a
resolution of the Brixton Feoffee Trustees at their meeting on 1% July 2019,

L County Devaon l
FF’race Brixton .
| Charity Brixton Feoffee Trust |
L cD 203604 |

Scheme including s ppointment of Trusiees

CHARITY COMMISSION
In the matter of the Brixton Feoffee Trust, in the Parish af Brixtan, in the County of
Devon, regulated by a Scheme of the Charity Commissioners of the 270 December
1874, as varied by Schemes of the Commissicners of -

* 18" February 1530

« 27" November 1962

* 7 February 1996

« 1% July 20189
In the maiter of the Charities Act 1993 and updated according to the Charities Act
2011 and the new Charities Act 20 18,

THE CHARITY COMMISSIONERS FOR ENGLAND AND WALES HEREEY ORDER
that the following Scheme be approved and established as the Scheme for the
regulation of the above-mentioned Charity:-

SCHEME

1. Objects of the Charity
Income shall be applied as follows:

a) One half far the upkeep, repair and insurance against fire of the fabric of the
parish church of Brixtan:

b} The remaining half of the =aid income shall be applied in relieving either
generally or individually persons resident in the area of benefit who are in
conditions of need, hardship or distrass by making grants of mao ney or providing
Or paying for items, services or facilities calculated to reduce the need, hardship
or distress of such persons, In exceptional cases the Trustees may grant relief
to parsons otherwise eligible therefore who are resident immediately outside
the said area of benefit but in the opinion of the Trustees ought nevertheless
for sufficient reason be treated as if resident therein or whao are located for the
time being within the area of benefit;

¢l For any charitable purpose for the general benefit of the inhabitants of tha said
ar2a of benefit,
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2. Administration of Charity
a) The above-mentioned Charity and the broperty thereof shall be administereg
and managed subject to and in accordan ce with the provisions of this Scheme
by the bady of Trustees hersinatter consiituted.

b) The name of the Charity shall be Brixton Feoffee Trust or such other name as
the Trustees from time to time by resolution may decide with the prior appraval
af the Charity Commissioners.

3. Area of Benefit
In this Scheme the BXpression "area of benafit” shall be the Parish of Brixton.

Refer to Clause 29 (b) if considering applications from immediately outside the said
area of benefit.

TRUSTEES

4. Trustees
The body of Trusteas shall consist wh en complete of five compatent persons being —

* Two Nominated Trustees
* Three Co-apted Trusteas

3. Eligibility for Trusteeship
Mo one shall be appointed as a Trustea:

&) Ifhe or she is under the age of 18 years; or

b} If he or she would at once be disqualified from office under tha provisions of
clause 8 of this deed.

No ane shall be entitled to act as a trustee whether on appointment ar on any re-
appointment as trustes until he or she has expressly acknowledged, in whatever Way
the Trustees decide, his or har acceptance of the office of trustee of the charity.

6. Appointment of Nominated Trustees
MNominated Trustees will be appointed as follows:-

* One by Brixton Parish Couneil
* One by the Parcchial Chureh Council of the Ecclesiastical FParish of 5t.
Mary's, Brixton

Each appointment shall be made for a term of four years at a meeting of the appointing

body. Tha person appointed may be but need not be a mamber of the appointing
body.
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7. Appointment of Co-opted Trustees
Co-opted Trusteas shall be appointed far a term of five vears by a resolution of the

Trustees passed at a special meeting of which not less than 21 days’ notice has been
given to the Board,

In setecting individuals for appointment as Co-optad Trustees. the Trustees must have
regard to the skills, knowledge and experience needed for the effecijve administration
of the charity.

The Trustees must keep a record of the name and address and the dates of
appointment, re-appointment and retirement of each Trustee.

B. Declaration by Trustees
No person shall be entitied to act as a Trustee until after signing in the minute baak of

the Trustees a declaration of accaptance and of willingness to act in the interests of
this Scheme.

9. Termination of Trusteeship
A Trustee shall cease to be 5 Trustee if he or she-

a) |s disqualifiad from acting as a Trustee by virtue of the appropriate section of
the Charities Act 2016: or any statutory re-enactment of that provision

b} In the written opinion, given to the charity, of a registered medical practitioner
treating that person has become physically ar mentally incapable of acting as
a Trustee and may remain so for more than three months

¢} s absent without the permission of the Trustees from all thair meetings held
within a period of six months and the Trustees resolve that his or her office be
vacated

d) Motifies to the Trustees a wish to resign (but only if enough trustees will
remain in office when the notice of resignation takes effect to form a quorum
for meetings)

10. Duty of care and extent of liability

Whan exercising any power (whether given ta them by this ceed, or by statule, or by
any rule of law) in administering or managing the charity, each of the Trustees must
use the level of care and skill that is reasonable in the circumstances, taking inta
account any special knowledge or experience that he ar she has or claims to have
("the duty of care”).

Mo Trustee, and no one eXercising powers or respansibilities that have been delegated
by the Trustees, shall be liable for any act ar failure to act unless, in acting ar in failing
to act, he or she has failad to discharge the duty of care,

11.Vacancies

If a vacancy occurs, the Trustees must note the fact in the minutes of their nesxt
meeting. In the case of a2 vacancy for a Nominated Trustes, notice should be given
25 soon as possible to the Nominating Body. Any eligible Trustee may be re-
appaointed,

If the number of Trustees falls below tha quorum stated in Clause 17 none of the
powers or discretions conferred by this deed gr by law on the trustees shall be
exercisable by the remaining trustees except the power to appaint new Trustees.
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12. Delegation

In addition to their statutory powers, the Trustees may delegate any of thair POWErS Or
functions to a committee of twa or mare Trustees. A committee must act in accordance
with any directions given by the Trustees. It must report its decisions and activities
fully and pram ptly to the Board of Trustees, | must not incur expenditure on behajf of
the charity except in accordance with 5 budget previously agreed by the Trustees,

The Trustees must exercisa thair powers jointly at properly convened meetin gs except
where they have:

a) Delegated the exercise of the pawers {either under this pravision or under any
statutory provision), or
b) Made some ather arrangements, by regulations under clayse 22,

The Trustees must consider fram time to time whether the powers or functions which
they have delegated should continue to be delegated.

MEETINGS AND PROCEEDINGS OF TRUSTEES

13.Expenses

The Trusiees may use the charity’s funds to mest any necessary and reasonable
expenses which they incur in the course of carmying out their responsibilities as
Trustzesz of the charity,

14. Ordinary Meetings
The Board of Trustees shall hold at least four ordinary meetings in each year. Al
Trustees should attend at least three of ihe four above-mentioned meetings each year.

The Trustees must arran ge &t each of their meatings the date, time and place of their
naxt meeting, unless such arrangements have already been made. Ordinary meatings
may alsc be called at any time by the person elected to chair mestings of the Trusices
or by any two Trustees. In that caze nat [ess than ten days’ clear notice must be given
lo the other Trustees,

15. Special meetings

A special mesting may be summoned at any time by the chair or any two Trustees
upon not less than seven days' natice being given to the other Trustess of the matters
0 be discussed. |If matters include the appeintment of a Ce-opted Trustee or a
proposal to amend any of the trusts of this Deed, then not less than 21 days' notice
must be given. A special mesting may be called to take place immediately after or
before an ordinary maeting.

16. Chair

The Trustees at their first ordinary meeting in each alternate year shall elect one of
their number to be chair of their meetings uniil the commencemant of the first ardinary
meeting two years later.  The Chair shall always be sligible for re-glection,

The Chair shall remain elected until the two-year period has expired unless hefzhe
wishes to relinquish the post.
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It at any meeting the chair is not present within ten minutes after the time appaointad
for the meeting or there is no chair the Trustees present shall choose one of their
number to be chair of the meeting.

The person elected to chair meetings of the Trustees shall have no other additional
functions or pawers except those conferred by this Deed or delegated to him or her
by the Trustees.

17. Quorum
There shall be a quorum when thres Trustees are present at a meeting,

18.Voting

Every matter shall be determinad By the majority of vates of the Trustees present and
voting on the quastion. In case of equality of voles the chair of the mesating shall have
a2 casting vole whether or not he or sha has voted previouszly on the same queastion.
No Trustes in any other circumstances shall have more than one vote.

19. Minutes
The Trustees shall keep, in files, minutes of the proceadings of their meetings,

20. Conflicts of interests
A charity Trustee must:

a} Declare the nature and extent of any interest, direct or indirect, which he ar she
has in a proposed transaction or arrangement with the charity or in any
transaction or arrangement entered into by the charity which has not been
previously declared: and

D) Absent himseif or herself from any discussions of the charity Trustees in which
it iz possible that a canflict will arise between his or her duty to act solely in the
interests of the charity and any personal interest (including but not limited to
any personal financial interest).

Any charity Trustee absenting himself or herself from any discussions in accordance
with this clause must not vote or be counted as part of the quorum in any decision of
the charity Trusteas on the matier,

21. Accounts and annual report
The Trustees must comply with their obligations under the Charities Act 2016 with
regard lo:

a) The keeping of accounting records for the charity;

b} The preparation of annual accaunts for the charity:

¢ The auditing or independent examination of the statements of account of the
charity;

d) The transmission of the statements of account of the charity io tha
Commissioners: and

2) The preparation of an Annual Report and its submission to the
Commissioners,

f} The preparation of an Annual Return with Statement of Accounts and its
submission to the Commissioners.

gl
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22. General power to make regulations
The Trustees may from time {0 time make reguiations for the management of the
charity and for the cond uct of their business and governance, inciuding

a) The calling of meetings:

b} Methods of making decisions in order to deal with cases or urgency when g
meeting is impractical:

¢) The deposit of maney at a bank:

d} The custody of documents: and

e) The keeping and authenticating of records. {If regulations made under this
clause parmit records of the charity to be kept in electronic form and require a
trustes to sign the record, the regulations muyst specify a method of recording
the signature that enables it 1o be properly authenticated),

fi  The appointrment of 5 Clerk,

The Trustees must not make regulations or palicies which are inconsistent with
anything in this deed.

If a dispute arises batween the Trustees about the validity or propriety of anything
done by the charity Trustees under this deed, and the dispute cannat be resslved by
agreement, the Trustees party to the dispute must first try in good faith to zettle the
dispute by mediation before resorting to litigation.

24.Registered particulars
The Trustees must naotify the Commission promptly of any changes to the charity's
antry on the Central Register of Charities.

25.Bank account

Any bank or building society account in which ANy of the funds of the charity are
deposited must be Operated by the Trustees and held in the name of the charity.
Unless the regulations of the Trustess make other provision, all cheques and orders
for the payment of money fram such an account shall be signed by at least two
Trustees.

MANAGEMENT OF PROPERTY

26. Statutory Powers

Nothing in this Deed restricts ar excludas the exercize by the Trustees of the powers
given by the Trustee Act 2000 85 regards investmeant, the acquisition or disposal of
land, and the employment of agents, nominees and custodians.

27.Powers

) The Trustees may exgrcise the power to sell, lease, or otherwize dispose of a||
orany part of the property belonging to the charity in arder to further the abjects
of the charity. |n BXercising this power, the Trustees must comply with the
appropriate sections of the Charities Act 2018,

b} The Trusteas shall Ensure that any lease or letting of property meets the legal
requirements of the Rent Act (including covenants).

c) The Trustees shall keep in repair and insure to the full value thereof against fire
and other usual risks all the buildings, property and land of the Charity not
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required to be kept in repair and insured by the lessees or tenants thereot and
shall suitably insure in res pect of public liability.

d) Unless the Commissioners otherwise direct the clear proceeds of any such sale
as aforesaid shall be invested in trust for the Charity,

g) The Trustees shall first pay out of the income of the Charity the cost of
maintaining the property of the Charity (including the repair and insurance of
any buildings thereon) and all ather charges and outgaoings payable in raspect
thereof and all the proper costs, charges and expenses of and incidental to the
administration and management of the Charity.

APPLICATION OF INCOME

£8. Application of income
Subject to payment of the expenses the Trustees shall apply the income of the Charity
as follows:-

a) One half of the said incame shall be paid to the Parochial Church Couneil of St
Mary's, Brixton, for the upkeep. repair and insurance against fire of the fabric
af the Parish Church of Brixton

b) The remaining half of the zaid income shall be applied in relieving either
generally or individually persons resident in the area of benefit who are in
conditions of need, hardship or distress by making grants of manay or providing
or paying for items, services or facilities caiculated to reduce the need, hardzhip
ar distress of such persons. In exceptional cases the Trustees may grant refief
to persons otherwise eligible therefore who are resigent immediately outside
the said area of banefit but in the opinion of the Trusteas ought nevertheless
for sufficient reason be treated as if resident therein or who are located for the
time being within the area of benefit;

¢} If and in so far as income in any year is not required for relief in need in
accordance with clause 28 {b) the Trustees may apply the same as thay think
fit for any charitable purpose for the general benefit of the inhabitants of the
2aid area of banefit,

In applying income for refief in need the Trusteas may pay for such item &, Services ar
facilities by way of donations or subscriptions to institutions, charities or organisations
which provide or undertake in return to provide such itemns, servicas or facilities for
such persons,

GENERAL PROVISIONS

23. Application of income from financial investments and property
The income from financial investments and property of the charity must be applied
solely towards the promotion of the objects.

g) A charity Trustee is entitled to be reimbursed out of the propery of the charity
armay pay out of such property reasonable expenses properly incurred by him
or her when acting on behalf of the charity.

B} A charity Trustee may benefit from Trustes Indemnity insurance cover
purchased at the charity's expense in accordance with, and subject to the
conditions in the appropriate section of the Charities Act 20186,
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Mone of the income or property of the charity may be paid ar transferred directly or
indirectly by way of dividend, bonus or othenwise by way of profit to any charity Trustee,

30. Appropriation of benefits

The appropriation of the benefits of ine Charity shall be made by the Trustees at
meetings of their body and not separately by any individual Trustee or Trusiess:
Provided that the Trustees from time to time may appoint two or mare members of
their body to be a commitiea for dealing with any cases of emergency but all acts and
proceedings of such committees shall be reporied in due course to the Trustees.

31.Expenses of management

The Trustees shall first defray out of the income of the Charity the cost of maintaining
the property of the Charity {including the repair and insurance of any buildings theraon)
and all other charges and oulgoings payable in respect thereof alsa tg include any
charges and costs incurred in ihe management of the Charity's investmeant portfolie
and all the proper costs, charges and expenses of an incidental to the administration
and managament of the Charity,

32.Benefits and payments to charity Trustees and connected persons

321. General Provisions
No charity trustee or connected PErSON may;
a) Buy or receive any goods or services irom the charity on terms preferantial to
those applicable to members of the public;
b} Sell goods, services or any interast in land to tha chanty;
¢l Be employed by, or recaive any remuneration from, the eharity:
d} Receive any other financial benefit from the charity;

Unless the payment or benefit is permitted by clause 32.2 or authorized by the court
or the Charity Commission (*tha Commission"). In this clause a ‘financial benefit”
means a benefit, diract or indirect, which is ejither money or has a monetary value.

32.2, Scope and powers perm Hting trustees’ or connectad persons’ benefits

a) A charity Trustee or connected PErsan may receive a benefit from the charity in
the capacity of a beneficiary of the charity provided that a majority of the
Trustees do not benefit in this wa V.

b} A charity Trustee or connected parsan may enter into a contract for the supply
of services, or of goods that are supplied in connection with the provision of
services, o the charity where that is permitted in accordance with, and subject
to, the conditions in the appropriate section of the Charities Act 2018,

C] Subject to clause 32.3 3 charity Trustee or connectad person may provide the
charity with goods that are not supplied in connection with services provided g
the charity by a charity Trustee or connected persan,

d) A charity Trustee or connected PErson may recaive interest on maney lant to
the charity at a reasonable and proper rate which must nat be mere than the
Bank of England bank rate (also known as the base rate).

2) A charity Trustee or conneciad PErSOn may receive rent for premises let by the
Trustee or connected persen to the charity. The amount of the rent and the
other terms of the lease must be reasonable and proper. The charity Trustee
concerned must withdraw from any meeting at which such a proposal or the
rent or other terms of the lease are under discussion.
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f) A charity Trustee or connected person may take parl in the normal trading and
fundraising activities of the charity on the same termsz as members of the public.

32.3. Payment for the supply of goods only — controls
The charity and its charity Trustees may only rely upon the authority provided by
clause 32 2(e) if each of the following conditions is satisfisd:

a) The amount or maximum amount of the payment for the goods is set out in an
agreement in writing betwesen the charity and the charity Trustee or connected
person supplying the goods (“the supplier’) under which the supplieris to supply
the goads in guestion to or on behalf of the charity.

b} The amount or maximum of the payment for the goods in question does not
exceed what is reasonable in the circumstances for the supply of the goods in
question.

¢} The other charity Trustees are satisfizd that it is in the best interests of the
charity to contract with the supplier rather than somecne who is not a charity
Trusiee or connected person. In reaching that decision the charity Trustess
must balance the advantage of contracting with a cha rity Trustee or connected
person against the disadvantages of doing so.

d) The supplier is absent from the part of the meeting at which there is discussion
of the proposal to enter into a contract or arrangement with him ar her ar it with
regard to the supply of goods to the charity.

e} The supplier does not vate on any such matter and i= not to be counted when
calculating whether a quorum of Trustees is present at the mesting.

f)  The reason for their decision is recorded by the charity Trustees in the minutes,

@) A majority of the charity trustees then in office are not in receipt of remuneration
or payments authorised by clause 32,

In clauses 32.2 and 32.3
a) “charity” shall include any company in which the charity:
I Holds more than 50% of the shares: or
. Controls more than 50% of the voting rights attached to the shares; ar

iii.  Has the right to appoint one or mare Trustees to the Baard of the company.

o) In clauses 32.2 and 32.3, “connected person” includes any person within the
definition set out in clause 33 (Interpretation).

33.Interpretation
33.1. In this deed:
All references to particular legislation are to be understood as references to legislation
in force at the date of this deed and also to any subsequent legislation that adds to,
maodifies or replaces that legisiation.
33.2. "Connected person” means:
a) & child, parent, grandchild, grandparent, brother or sister of the Trustee;
b} the spouse or civil partner of the Trustee or of any person falling within clause

33.2(a)
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C) & person carrying on business in partnership with the Trystes or with any person
falling within clauses 33.2(a) or 33.2( b}
d) an institution which is contralied -
i. by the Trustee or any connected person falling within clauses
43.2(a),33.2{b)and 33.2{c); or
. by twa or more Persons falling within clause 33.2(d){i), when taken together,
&) A body corporate in which —
L The charity Trustee or any connected person falling within clauses
33.2(a),33.2(h)and 33.2(c) has a substantial interest; or
ii.  Two or more persans falling within slayse 33.2(e)i} who, when taken
together, have 2 substantial interest,

The zppropriste sections of the Charities Act 2018 apply for the purposes of
interpreting the terms used in clause 32.2,

suificient,

35. Amendment of trust deed
The Trusteas may amend the provisions of thig deed, provided that:

g} MNo amendment may be made to clause 1 (Objects), clause 10 (Duty of cara
and extent of liability), clause 28 (ap plication of Income), clause 29 {Application
of income from financial investm ents and propenty) and clause 32 {benefits and
pPayments to charity trustees and connected persons), clause 36 {Dissalution)
or this clause without the prior consent in writing of the Commission; and

b) No amendment may be made that would have the effect of making the charity
Cease to be a charity at law.

¢} Noamendment may be made to alter the abjects if the change would undermine
or work against the previous ocbijects of the charity,

Any amendment of this deed must be made by deed following a decision of the
Trustees made at 3 special meeting.

The Trustees must send fo the Commission a copy of the dead effecting any
amendment made under this clause within three months of it being mads.

Varied from the Order of the Commissioners dated 7 February 1996, by a resalution
of the Brixton Feoffes Trustaes at their meeting on 1=t July 2019,
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IN WITNESS of this deed the parties to it have signed below:
1. Signed as a deed by:
a) M. Landricombe
On this 1% (day) of July (month) 2019 (year)

1(b) Witness's name:
/.3, Axell

Witness's addreses:
15 Cherry Trea Drive, Brixten, Plymouth. PL8 2DD

2. Signed as a deed by:
2{a) J. Penney-Cousins
On this 1st (day) of July {(maonth) 2019 {year)

2(b) Witness's name:
R. Axell

Wilness's address:
15 Cherry Tree Drive, Brixton, Plymouth. PLE 20D

3. Signed as a deed by:
3(a) E. Hitchins
Qn this 1% (day) of July (month) 2019 {year)

3(b} Witness's name;
R, Axell

Witness's address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

4. Signed as a deed by:

4{a) B. Huxtable
On this 1% (day) of July (month) 2019 (yaar)

4{b) Witness's name:
R Axell

Witness's address:
15 Cherry Tree Drive, Brixton, Flymaouth. PL8 2DD
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INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the Trustees of Brixton Feoffes Trust
on accounts for the year ended 31.03.24, Charity No. 203604

Respective responsibilities of trustees and examiner

The Charity's Trustees are responsible for the preparation of the accounts, The Charity's
Trustees consider that an audit is not required for this year under section 43(2} of the Charities
Act 18983 (The 1583 Act) and that an indecendent examination is needed.

Itis my responsibility to:
* Examine the sccounts under section 43 of the 1983 Act,
* To follow the procedures lsid dewn in the general Directions given by the Charity
Commission (under section 43(7)(b) of the 1993 Act, and
* To slate whather paricular matters have come to my attention.

whether the aceounts present a “trye and fair” view and the report is limited to those maters
set oul In the statement below.

Independent examiner’s statement
in connection with my examination. no matter has come to my attention (offerthan-tiat

disetasad-baiow™):

1. Which gives me reasonabla cause 1o believe that, in any matarial respect, the
requirements:
= Tokeep accou nting records in accordance with gection 41 of the 1983 Act: and
* To prepare accounts which accord with the accaunting records and comply with
the accounting requiremeants of the 1893 Act have not been met: or
2. Towhich, in my opinien, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

("Flease dalele the words in the braciets i they do no! gpply)

[ s 7 n
gned | . Dalo
| |"Jf7'='-%§-rﬁ_ -2‘ Lﬁ‘aliﬂlir
|
| Mame
T vl Maged
Relevant "
FProfessional - ) -
i = LU L BT 1 Y ARKFES
Qualification(s) or Eox v o el of  ABy
| body {if any)
Address BEAZEMGOR | LA tEATH
Lood
[ Cofend Ly FLLT g
o]
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DISCLOSURE

Only complete if the examiner needs to highlight material problems

Glve here brief detsilz of any items that the examiner wish 25 to disclose

%
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BRIXTON FEOFFEE TRUST
England & Wales - Charity number 203604

Accounts




Brixton

Feoffee
Trust

Accounting Statement & Report
(Receipt and Payments Basis)

Financial year 15t April 2022 to 31° March 2023
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(A) RECEIPTS . 2022/23 2021/22
year year
Receipts from assets and all sources to be used as income
Investment dividends (paid gross) — Charles Stanley 13593.32 9676.39
Investment dividends (paid gross with) — BlackRock 5287.94 1000.96
Rents 20915.00 20390.00
Bank interest (NatWest accounts) 107.06 2.51
Donations and refund Alarm charge 262.46 70
Refund Council Tax 11 Old Road 779.78 0
RECEIPTS USED AS INCOME 40945.56 0
Other receipts not to be counted as income 0
Sale of 11 Old Road 216245.00 0
TOTAL RECEIPTS (A) 257190.56 31139.86
(B) PAYMENTS 0
Grants (part payments to beneficiaries) 0
Church (moiety grant from previous year) 8149.10 12,124.93
Individual Grants (Relief in Need) 8650.07 3543.04
Community Fund : DFPY, Plat. Jubilee, Website, Forest 10617.49 1165.45
School, PreSchool (Covid needs), RBL wreath, Warm Hub
Property Expenses (6, 7/8 and 9 Old Road and “The 0 0
| Patch”)
Insurance - Liability and structural (cottages and Park) 1072.79 1246.01
(note, No. 11 Old Road sold during year)
Professional fees and services 120.00 179.00
Maintenance and refurbishment, grass cutting “The Patch”, 5224 .61 4900.73
The Park 0 0
Gardening and general care, trim hedge and shrubs, also 681.94 390.00
weedkiller & other treatments, replace failed plants
Grass cutting 510.00 510.00
Professional fees (arborist 2021) 0 388.00
Gift to retiring gardener 0 28.00
Administration 0 0
Clerk’s honorarium 6500.00 6250.00
Scrutineer’s fee 225.00 225.00
Printing, stationery, telephones, ink cartridges, postage, 657.97 70.00
shredding, mileage (Trustees & Clerk) (Note — extra
expenses during 22/23 year with sale of 11 Old Road)
New laptop for Chair of Trustees (2022) 996.00 0
DBS checks — Clerk/Trustees 54.00 90.00
Subscriptions (to South Hams CVS) 253.00 160.00
Room Hire, BCA & Yealmpton CA, Trustee advert (2021)
Gifts to retiring Trustees (21/22 year only|) 0 93.98
PAYMENTS — MANAGEMENT , PROPERTY, GRANTS 43711.97 31,364.14
0
Payments re- invested 0
Investment of sale proceeds of 11 Old Road in Black Rock 216245.00 0
TOTAL PAYMENTS (B) 259,956.97 31,364.14
Year-end Balance - Payments over receipts (2766.41) (224.28)
Cash funds last year-end 28280.29 28,504.57
Cash funds this year-end (equals cash fund balance p.2) 25,513.88 28,280.29
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STATEMENT OF ASSETS AND LIABILITIES AT YEAR-END

(A) CASH FUNDS

Cash funds in bank accounts Year-end 31.3.23 | Year-end 31.3.22
NatWest Business Reserve Account One a/c 20623.39 21135.07
NatWest Current Account 4890.49 7145.22
TOTAL (equals “cash funds at year-end” on p.1 25513.88 28280.29

(B) INVESTMENT ASSETS

Investment — Current value Last year’s value
BlackRock Charities UK Bond (April 2023) (April 2022)
BlackRock Charities UK Bond Fund £235,024.08 £28,582.44

Note — Proceeds from No. 11 Old Road invested in BlackRock

(C) INVESTMENT PORTFOLIO — CHARLES STANLEY

Investments - portfolio Current value Last year’s
(April 23) value (April
2022)
Balanced portfolio held in Charles Stanley £642,184.85 £691,219.21
Nominee account
(D) FIXED ASSETS
(D) Property Current Last year’s
value value
(April 23) (April 2022)
Old Road cottages 601,378.88 720,128
Area of land behind No. 10 Old Road 10,000 10,000
The Park (nominal estimate) (part previously 25,000 25,000
sold)
TOTAL 636,378.88 755,128

TOTAL ALL ASSETS
Current Value (April 2023)

(A) Cash funds £25,513.88

(B) Black Rock £235,024.08

(C) Portfolio £642,184.85

(D) Fixed assets (property) £601,378.88

TOTAL ASSETS 2023 £1,504,101.69
Note — No. 11 Old Road sold during this year

Value April 2022

(A) Cash funds £28,280.29
(B) Black Rock 28,582.44
(C) Portfolio £691,219.21
(D) Fixed assets (property) £755,128.00

TOTAL ASSETS 2022 £1,503,209.94

Brixton Feoffee Trust - Annual Statement of Accounts 2022/23

Page 3




Brixton Feoffee Trust

Year-end Reconciliation — 2022/23 year

The sum available for distribution in the accounting year comprised the following:-

Payments over receipts (deficit) as recorded on Sheet (1) is

| Deficit (payments over receipts ) | £-2766.41 |

The payments recorded on Sheet (1) include grants which are part payments made to the
scheme beneficiaries from “income” received in the accounting year and made available for
distribution in the same period. Those part payments must be added to the total net income
to establish the total amount available for distribution in the following financial year, and they
are as follows:-

Fund (a) - St. Mary’s Church

(Moiety due from 2020/21) year) £8149.10
Fund (b) — Rellef in Need £8650.07
(Part of moiety for current year)

Fund (c) - (_Sommunlty Fund £10617.49
(Part of moiety for current year)

TOTAL GRANTS DURING YEAR £27,416.66

TOTAL AMOUNT FOR DISBURSEMENT
DUE FROM THE FINANCIAL YEAR 2022/23

Part payments already made - £27,416.66 (as above). From this, deduct
deficit of payments over receipts (£27,416.66 - £2766.41) = £24,650.25, which is
the total amount available for distribution to the Trust’s three beneficiaries.

This sum (£24,650.25) is divided equally between:
(a) St. Mary’s Church and
(b) Relief in Need.

e A grant of £12,325.13 is declared to St. Mary’s Church
e A grant of £12,325.12 is declared to Relief in Need, for the following
financial year 2023/24), as stated on the following page (5).
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BENEFICIARIES

(a) St. Mary’s Church (Fund A) — Moiety due £12,325.13
Half of annual moiety accruing from 2022/23 year - £12,325.13
Total due to St. Mary’s Church = £12,325.13

(b) Individual Grants (Fund B) — Moiety due £12,325.12

Part payments from this half (moiety) were distributed during the accounting year
(2022/23) and totalled £8,650.07. It is stated in the Brixton Feoffee Trust Deed that any
amount unspent from the Individual Grants Fund (Fund B) at the end of the accounting year
must be transferred to the Community Fund (Fund C) to be available for distribution for the
general benefit of the inhabitants of the Parish of Brixton during the ensuing year.

Accordingly, the remaining amount from the moiety of fund (b) for transfer
to fund (C) is £12,325.12 less £8650.07 (already distributed) = £3,675.05

(c) Community Fund (Fund C)
Financial Year 2022/23

The value of the Fund at the beginning of the current accounting year (2022/23) resulting from
the transfer of unspent part of (b) in 2021/22, including any carry forward from previous years,
amounted to the sum of £20,131.19. Grants of £10,617.49 were distributed during the
accounting year. The amount remaining in the Community fund at the end of the financial
year 22/23 is £20,131.19 LESS £10,617.49 = £9,513.70.

To this amount (£9,513.70) is added £3,675.05 (underspend on individual grants from
20222/23 year). Therefore, the amount now available for distribution in the financial
year 2023/24 for the Community Fund is £9,513.70 + £3,675.05 = £13,188.75

The Brixton Feoffee Trust declares that £13,188.75 is available for
Community projects during the financial year 2023/24.

Administration costs for Brixton Feoffee Trust

The administration costs during the financial year 2021/22, including the Clerk’s honorarium,
a new laptop computer for the Chair of Trustees, scrutineer’s fee, travelling expenses, room
hire, DBS checks and printer ink cartridges, amounted to £8,685.97.

(Check for balance, £13,188.75 (Community Fund available for distribution) + church moiety
outstanding at year-end (£12,325.13) = £ 25,513.88 (cash funds as on page 2.)

Statement of accounts prepared by Mrs S Axell, Clerk to the Trustees

Received at Brixton Feoffee Trust meeting on 4" September 2023

Signed by two Trustees:- S. Cairo
J. Skentelbery
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BRIXTON FEOFFEE TRUST

Trustees’ Annual Report for Financial year
15t April 2022 to 31% March 2023

Purpose of the Trust

As stated within the Trust's Deed the Trust shall manage its assets in line with the restrictions
imposed by the Charities Act 1993 and manage its income in maintaining its property
(including the repair and insurance of any buildings thereon) and for all other charges and
outgoings payable in the administration and management of the Charity.

Once all expenses incurred regarding property and administration have been met then the
remaining income will be applied as follows:
¢ One half of the said income shall be paid to the Parochial Church Council of St. Mary,
Brixton, for the upkeep, repair and insurance against fire of the fabric of the Parish
Church of Brixton
e The remaining half of the said income shall be applied in relieving either generally or
individually persons resident in the area of benefit* who are in conditions of need,
hardship or distress by making grants of money or providing or paying for items, services
or facilities calculated to reduce the need, hardship or distress of such persons.
¢ If and in so far as income in any year is not required for relief the Trustees may apply
the same as they think fit for any charitable purpose for the general benefit of the
inhabitants of the said area of benefit.

*In exceptional cases the Trustees may grant relief to persons otherwise eligible therefore who
are resident immediately outside the said area of benefit but in the opinion of the Trustees
ought nevertheless for sufficient reason be treated as if resident therein or who are located for
the time being within the area of benefit

Trustees

The Board of Trustees is pleased to announce that there is a full complement of Trustees.
Mrs. Sylvie Cairo was appointed as Co-opted Trustee in October 2022. All Trustees have
undertaken a DBS check and these checks are scheduled to be repeated every three years.

There were no claims by any Trustee during the year under review. Trustee training was
undertaken by South Hams Community Voluntary Services in the autumn of 2022.

The Board of Trustees resolved that the current Chair of Trustees should be provided with a
laptop computer which is to be passed on to each new Chair of Trustees to ensure continuity.
The laptop computer was purchased from Triscott Technical Solutions in May 2022. This firm
also gave advice and assistance to ensure that all Trust papers are backed up on Google
Drive and are accessible to both the Chair of Trustees and the Clerk.

All Trustees continue to ensure that the subject of Confidentiality in their work for the Trust is
their highest priority.

Clerk

The Board is very grateful for the continued services of its Clerk and are very aware of the
amount of time that this post entails. The Clerk’s professional and diligent in work has been
recognised by the Trust’s Accountant in his review of the accounts each year.

The Board reviewed the Clerk’s honoraria again this year, increasing in recognition of the level
of responsibility and time needed to complete the requirements of the post throughout the year
in behalf of the Trust.
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Professional Advisers

Asset Portfolio - The Trust’s portfolio is managed by Charles Stanley/Raymond James. The
Board of Trustees met with Paul Cann, Investment Director, Charles Stanley, at a Board
meeting on 215 November 2022. Mr. Cann gave an overview of how the Trust’s investments
had performed during the last year.

Property — The Board of Trustees is grateful to Belvoir who were appointed in February 2020
to act as the Trust’'s agents in all property matters, including tenancy issues and rents. Belvoir
acted as the Trustees’ representative when the rents of two cottages were reviewed and
increased at the two-yearly review in 2022.

Accounts - Amplitude Tax Accountants Ltd. of Lanreath, Cornwall have again scrutinised the
Trust’s annual accounts for this year. The Board of Trustees is grateful to John Mason of
Amplitude who undertakes this task with efficiency.

Governance - The Board has subscribed to South Hams Community Voluntary Services, who
have given much valuable advice during the year. The Board is also a member of Devon
Voluntary Action.

Legal — The Board of Trustees has not sought legal advice during the year under review.

Governance

Policies and Policy development

The Board continues to introduce and ratify new policies and guidelines which help establish
the boundaries and best practices for acceptable behaviour for the Trust, including the
Trustees, Clerk and any of its volunteers.

The routine review and updating of the Trust’s policies has resumed during the year under
review. The Board of Trustees is grateful to Trustee Liz Hitchins for undertaking this duty, in
collaboration with the Clerk. All Trustees were circulated with the policies reviewed in draft
format, then circulated with the final version for retention. In accordance with the Trust’s
Environment Policy, paperwork is kept to a minimum and policies are circulated in digital
format. The purpose of the policies is to influence and determine all major decisions and
actions, and all activities take place within the boundaries set by them. A new Social Media
policy was created and approved in February 2023. The current list of the Trust’s policies
(including risk assessments) is appended to this report (Appendix 2)

The Clerk has continued to provide Updates by email to all Trustees at approximately monthly
intervals concerning the Trust ‘s financial situation, payments required, applications for grants,
forthcoming meetings, Governance issues, property matters, publicity necessary, and any
other current items of concern or about which the Board of Trustees should be informed.
These updates were always checked by the Chair of Trustees before being circulated to the
Board of Trustees for action and information.

Board meetings are now held in the Community Room at Brixton St. Mary’s Primary
School to support the Trust’s aim of being more visible in the community.

The Board of Trustees continues to be mindful of the Charity Commission’s “15 Useful
Questions” at all times

Finances and Financial Monitoring

The Board of Trustees received regular updates and newsletters from Charles Stanley on the
market situation, and Paul Cann, Investment Director directing supervising the Trust’s
portfolio, was always freely available for consultation on any matter.

The Board of Trustees has asked Charles Stanley to deal direct with the Trust’'s UK holdings
in stock rather than using Fund Managers in order to save charges from collective funds. The

Brixton Feoffee Trust - Annual Statement of Accounts 2022/23 Page 7



Board has kept their investment strategy as “Medium Low” to safeguard investments and
generate greater income in compliance with the Trust’s financial policy (BFT04). The Trustees
have noted an increase this year from investments with their Charles Stanley portfolio (see
Trust Charles Stanley portfolio valuation on page 3).

During the year the Board continued to improve its reporting procedures on budget planning
and monitoring, again to comply with the Trust’s financial policy (BFT04).

The Trustees decided to invest the proceeds from the sale of No. 11 Old Road (in September
2022) into BlackRock, who offer a competitive rate of return with instant access.

The Board of Trustees was most grateful to receive donations in memory of Mrs. Dorothy
Clark during the year.

The system of payments by BACS, direct to the person or contractor involved continues to
work well. The Clerk has worked with two Trustees at regular intervals to monitor the checking
and recording system to ensure that all dealings were accurate with full details and
documentation. These meetings confirmed payments against ledger entry and bank
statement. The bank used by the Trust provides a checking service when recipient bank
details are put in which is a valuable reassurance. The Trust’'s bank mandate has recently
been updated digitally to ensure that all Trustees and the Clerk are signatories and that all
previous signatories have been removed.

General Data Protection Requlations (GDPR)
The Board is aware of these new regulations that were introduced in 2018 and continues to
be vigilant in abiding by these regulations.

Trust Deed

As stated in the Trustees’ Annual Report for the year 2019/20, the Brixton Feoffee Trust Deed
was submitted to the Charity Commission in July 2019 and was accepted. This document is
attached as Appendix 3.

Charitable Incorporated Organisation

The Board of Trustees resolved in April 2020 to move forward to Charitable Incorporated
Organisation (CIO) status. This matter has been extensively discussed by the Board of
Trustees during its recent Strategic Plan meetings. A decision was taken not to proceed to
convert to CIO status at the present time.

Strategic Financial/ Business Plan

The Trust's Strategic Financial and Management Plan was brought before the Board in
October 2022. Trustee Liz Hitchins and the Clerk had worked to update this plan, which had
been created by Jackie Penney-Cousins, the previous Chair of Trustees. There have been
several meetings to discuss this Strategic Plan. Further discussions will continue to take
place, along with consideration of forming sub-committees to examine the following areas:
Property, Finance, IT, Administration

The Board in making decisions has had due regard to the commission's public benefit
guidance when exercising any powers or duties to which the guidance is relevant.

Property

The Park

This area of land owned by the Trust in the centre of Brixton is of most attractive appearance
and is enjoyed and appreciated by all who pass. Within this area there are four Horse Chestnut
trees which each have a Tree Preservation Order upon them. The trees are subject to periodic
checks over the year, especially after storms by all Trustees and the Clerk. An annual rolling
programme of visits (every eighteen months) by an arborist was organised, commencing in
June 2018. The trees are due for another check soon. A small-leafed lime tree will be planted
to celebrate the Coronation of King Charles 11l during May or June 2023.

Brixton Feoffee Trust - Annual Statement of Accounts 2022/23 Page 8



A continuing problem that is experienced in this area is the fouling of the area and footpaths
by dogs that are walked by their owners through the Park. Signs are in place to remind dog
owners of their responsibilities. Permission was given last year to a local resident to use his
metal detector; some small no value items have been found. The Trust is happy to allow use
of the Park by local residents.

The Trust’s Maintenance Plan for this area, employing Cutting Crew to undertake routine tasks
is working well. The area under the trees is left for wildlife. Upgrading has taken place beside
a footpath. Screening bushes have been planted beside one wall as a health and safety
measure.

Old Road Properties

The sale of 11 Old Road, Brixton took place in September 2022. Net proceeds were £216,245.
This amount has been invested with BlackRock. The Board of Trustees continues to search
for another property in the locality and will withdraw the funds from BlackRock to assist this
purchase.

Necessary repairs to the properties were carried out during the year. The new electrical
distribution boards were checked during the annual electrical check in August 2022. Carbon
monoxide detectors have been checked in all properties and new ones fitted where necessary.

Routine two-year rent rises were administered by Belvoir for two properties during the year.

As part of the Trust’'s Property Policy (BFT05) routine gas and electricity checks on the Trust's
properties are undertaken along with property inspections by the Trustees. The Board of
Trustees is pleased with the new contractor appointed.

The parking area provided for the Trust’s three tenants is of benefit to them and the surface
appears to be wearing well. The Parish Council is grateful to the Trust for permission to keep
a temporary shed beside the parking area, to store equipment used by volunteers to clean the
streets in the village.

The Board of Trustees is currently considering the future of this area of land in consultation
with Brixton Parish Council who are reviewing the need within the village for more parking
spaces.

The Board of Trustees has continued to work on the appearance of the bank to the rear of the
properties, adjacent to the A379 main road during the year. The planting previously
undertaken is now mature and looks attractive. The Board of Trustees continues to monitor
this area and to undertake necessary maintenance and improvement work.

Grants

Church
As in previous years, St. Mary’s Church PCC received a grant of one-half of the Trust’s net
income towards the maintenance of Brixton Church

Individuals
The remaining half share of the Trust’s net income was made to individuals (Relief in Need).
The Board of Trustees has been pleased to note an increase in requests for assistance, which
included:
e Awards to school leavers at Brixton Primary School to enable them to acquire essential
items when starting secondary school
e Call24Hour alarms for one resident
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e Assistance to Brixton residents for general beneficial reasons, which include education
and essential travel, home and mobility improvements, and help towards other
financial requirements

The Board of Trustees has responded to the Cost of Living crisis by providing immediate
grants of £100 to applicants who are experiencing difficulties with household and other
expenses at this time. The emergency fund for immediate help to Brixton residents adversely
affected by Covid has remained available during the year under review. These grants are
publicised in the local village magazine and on Facebook. Both grants will continue for the
foreseeable future.

Community Fund
Grants this year included:
e A third share of the Brixton Village website costs
Poppy Day wreath on Remembrance Day
A grant to the local Dementia Friendly Parishes around the Yealm
A grant to the Forest School facility
A grant towards the village Platinum Jubilee celebrations
A grant to the Warm Hub Group in the village who have provided a box of essential
household items which are free to take. This support will continue for the foreseeable
future.

Brixton Feoffee Trust Community Car Scheme
The Trust Community Car Scheme was suspended at the start of the Covid-19 pandemic in
March 2020. The Board of Trustees continues to keep this under review.

Promotion of the Trust

The Board is mindful of the need to inform local residents and all care and support services of
the availability of funds to assist those in need within the parish and regularly advertises in the
village magazine. Proceedings are ongoing to publicise the Trust throughout the village.

The new design of the Brixton village website operates well and gives a professional and
efficient view of the village and its activities. The website is jointly funded by the Brixton
Feoffee Trust, Brixton Parish Council and the Brixton Community Association.

Complaints
No complaints were received during the period under review.

Summary

The Board of Trustees has endeavoured to further the Trust’s purposes by administering its
property and portfolio as efficiently as possible in order to maximise income for beneficiaries

The Board is pleased that during the year substantial grants have been made to individuals
within the parish of Brixton. The Board will continue in their efforts to maintain, and, if possible,
increase, the grants made to all beneficiaries.

The Board will endeavour to ensure that the governance of the Trust will continue to meet the
Charity Commission’s requirements.

This annual report was approved by the Trustees at their meeting on 4™ September 2023
Signature:-  E. Hitchins
Full Name:- ELIZABETH HITCHINS

Position (Chair of Trustees or Trustee):- Chair of Trustees
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Appendix 1
Summary of Reference and Administration Details
at year end 315t March 2023

Charity Name: Brixton Feoffee Trust
Registered Charity No. 203604
Charity’s Principal Address: c/o Clerk to the Trustees

15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

Names of the Charity Trustees who manage the Charity:

Trustee Name Office Dates acted if not Name of person (or
for whole year body) entitled to
appoint Trustee (if any)
Mrs. M. Landricombe Chair of Whole Year Co-opted
T Trustees
Mr. A. Carey Trustee Whole Year Co-opted
Mrs. S. Cairo Trustee Since October Co-opted
2022
Mrs. E. Hitchins Trustee Whole Year Parish (.:OU“C'I
Nominee
Since September Parochial Church
Mrs. J. Skentelbery Trustee 2021 Council Nominee
Names and addresses of advisers
Type of Adviser Name Address
Estate Belvoir (property 136C Fore St, Saltash PL12 6JR
Agent/Property advice)
Advice Fulfords (selling agent) | Plymstock, Plymouth. PL9 7AA
Financial Advice Charles Stanley Broadwalk House, Exeter. EX1 1TS
Accountant Amplitude Tax Brazemoor, Lanreath, Cornwall. PL13
Accountants Ltd. 2PG
Bank NatWest 14 Old Town Street, Plymouth, PL1 1DG
Solicitor Nash & Co Beaumont House, Beaumont Place,
Plymouth. PL4 9BD

Structure, governance and management
Type of Governing document: Trust Deed dated 7.2.1996. Amended July
2019 (see Appendix 3)

Trustee selection methods: Two Trustees nominated:-
One by Parochial Church Council and one by
Parish Council.
Three Trustees co-opted.
Objectives and activities:
Summary of the objects of the charity set out in its governing document:
To maintain asset value. Assets to be invested to provide a secure and rising income for the
Trust’s beneficiaries.

Summary of the main activities undertaken for the public benefit in relation to these
objects:

Regular review of investments.

Regular review and care of properties owned by the Trust and rented at market value.

Summary of the main achievements of the charity during the year and declaration
Please see enclosed Trustees’ Report (pages 6 to 11)
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Brixton

Feoffee
Trust

Appendix 2

Brixton Feoffee Trust Policy Documents

Policy Policy Title Review
Reference frequency
1 Recruitment Annual
2 Applications for Assistance Annual
3 Trustee Appointment dates Annual
4 Financial Annual
5 Property Annual
6 Complaints Annual
7 Conflict of Interests Annual
8 Risk Management Annual
9 Data Protection Annual
10 Children’s Safeguarding Annual
11 Adults at Risk Annual
12 Minor Repairs Annual
13 Equipment Annual
14 Community Car Scheme Annual
15 Disciplinary Annual
16 Code of Conduct Annual
17 Confidentiality Annual
18 Environmental Annual
19 Equality and Diversity Annual
20 Volunteering Annual
21 Grievance Annual
22 Health and Safety Annual
23 Serious Incident Annual
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Appendix 3

Brixton
Feoffee Trust

Trust Deed 2019

County: Devon

Place: Brixton

Charity: Brixton Feoffee Trust
CD: (T1) 203604 a/6
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Varied from the Order of the Commissioners dated 71" February 1996, by a
resolution of the Brixton Feoffee Trustees at their meeting on 15t July 2019.

County Devon

Place Brixton

Charity Brixton Feoffee Trust
CD 203604

Scheme including appointment of Trustees

CHARITY COMMISSION
In the matter of the Brixton Feoffee Trust, in the Parish of Brixton, in the County of
Devon, regulated by a Scheme of the Charity Commissioners of the 22" December
1874, as varied by Schemes of the Commissioners of: -

e 18" February 1930

e 27" November 1962

e 7" February 1996

e 15t July 2019
In the matter of the Charities Act 1993 and updated according to the Charities Act
2011 and the new Charities Act 2016.

THE CHARITY COMMISSIONERS FOR ENGLAND AND WALES HEREBY ORDER
that the following Scheme be approved and established as the Scheme for the
regulation of the above-mentioned Charity:-

SCHEME

1. Objects of the Charity
Income shall be applied as follows:

a) One half for the upkeep, repair and insurance against fire of the fabric of the
parish church of Brixton;

b) The remaining half of the said income shall be applied in relieving either
generally or individually persons resident in the area of benefit who are in
conditions of need, hardship or distress by making grants of money or providing
or paying for items, services or facilities calculated to reduce the need, hardship
or distress of such persons. In exceptional cases the Trustees may grant relief
to persons otherwise eligible therefore who are resident immediately outside
the said area of benefit but in the opinion of the Trustees ought nevertheless
for sufficient reason be treated as if resident therein or who are located for the
time being within the area of benefit;

c) For any charitable purpose for the general benefit of the inhabitants of the said
area of benefit.
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2. Administration of Charity
a) The above-mentioned Charity and the property thereof shall be administered
and managed subject to and in accordance with the provisions of this Scheme
by the body of Trustees hereinafter constituted.

b) The name of the Charity shall be Brixton Feoffee Trust or such other name as
the Trustees from time to time by resolution may decide with the prior approval
of the Charity Commissioners.

3. Area of Benefit
In this Scheme the expression "area of benefit” shall be the Parish of Brixton.

Refer to Clause 29 (b) if considering applications from immediately outside the said
area of benefit.

TRUSTEES

4. Trustees
The body of Trustees shall consist when complete of five competent persons being —

e Two Nominated Trustees
e Three Co-opted Trustees

5. Eligibility for Trusteeship
No one shall be appointed as a Trustee:

a) If he or she is under the age of 18 years; or

b) If he or she would at once be disqualified from office under the provisions of
clause 9 of this deed.

No one shall be entitled to act as a trustee whether on appointment or on any re-
appointment as trustee until he or she has expressly acknowledged, in whatever way
the Trustees decide, his or her acceptance of the office of trustee of the charity.

6. Appointment of Nominated Trustees
Nominated Trustees will be appointed as follows:-

¢ One by Brixton Parish Council
¢ One by the Parochial Church Council of the Ecclesiastical Parish of St.
Mary’s, Brixton

Each appointment shall be made for a term of four years at a meeting of the appointing
body. The person appointed may be but need not be a member of the appointing
body.
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7. Appointment of Co-opted Trustees

Co-opted Trustees shall be appointed for a term of five years by a resolution of the
Trustees passed at a special meeting of which not less than 21 days’ notice has been
given to the Board.

In selecting individuals for appointment as Co-opted Trustees, the Trustees must have
regard to the skills, knowledge and experience needed for the effective administration
of the charity.

The Trustees must keep a record of the name and address and the dates of
appointment, re-appointment and retirement of each Trustee.

8. Declaration by Trustees

No person shall be entitled to act as a Trustee until after signing in the minute book of
the Trustees a declaration of acceptance and of willingness to act in the interests of
this Scheme.

9. Termination of Trusteeship
A Trustee shall cease to be a Trustee if he or she:

a) Is disqualified from acting as a Trustee by virtue of the appropriate section of
the Charities Act 2016; or any statutory re-enactment of that provision

b) In the written opinion, given to the charity, of a registered medical practitioner
treating that person has become physically or mentally incapable of acting as
a Trustee and may remain so for more than three months

c) Is absent without the permission of the Trustees from all their meetings held
within a period of six months and the Trustees resolve that his or her office be
vacated

d) Notifies to the Trustees a wish to resign (but only if enough trustees will
remain in office when the notice of resignation takes effect to form a quorum
for meetings)

10.Duty of care and extent of liability

When exercising any power (whether given to them by this deed, or by statute, or by
any rule of law) in administering or managing the charity, each of the Trustees must
use the level of care and skill that is reasonable in the circumstances, taking into
account any special knowledge or experience that he or she has or claims to have
(“the duty of care”).

No Trustee, and no one exercising powers or responsibilities that have been delegated
by the Trustees, shall be liable for any act or failure to act unless, in acting or in failing
to act, he or she has failed to discharge the duty of care.

11.Vacancies

If a vacancy occurs, the Trustees must note the fact in the minutes of their next
meeting. In the case of a vacancy for a Nominated Trustee, notice should be given
as soon as possible to the Nominating Body. Any eligible Trustee may be re-
appointed.

If the number of Trustees falls below the quorum stated in Clause 17 none of the
powers or discretions conferred by this deed or by law on the trustees shall be
exercisable by the remaining trustees except the power to appoint new Trustees.
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12.Delegation

In addition to their statutory powers, the Trustees may delegate any of their powers or
functions to a committee of two or more Trustees. A committee must act in accordance
with any directions given by the Trustees. It must report its decisions and activities
fully and promptly to the Board of Trustees. It must not incur expenditure on behalf of
the charity except in accordance with a budget previously agreed by the Trustees.

The Trustees must exercise their powers jointly at properly convened meetings except
where they have:

a) Delegated the exercise of the powers (either under this provision or under any
statutory provision), or
b) Made some other arrangements, by regulations under clause 22.

The Trustees must consider from time to time whether the powers or functions which
they have delegated should continue to be delegated.

MEETINGS AND PROCEEDINGS OF TRUSTEES

13.Expenses

The Trustees may use the charity’s funds to meet any necessary and reasonable
expenses which they incur in the course of carrying out their responsibilities as
Trustees of the charity.

14.0rdinary Meetings
The Board of Trustees shall hold at least four ordinary meetings in each year. All
Trustees should attend at least three of the four above-mentioned meetings each year.

The Trustees must arrange at each of their meetings the date, time and place of their
next meeting, unless such arrangements have already been made. Ordinary meetings
may also be called at any time by the person elected to chair meetings of the Trustees
or by any two Trustees. In that case not less than ten days’ clear notice must be given
to the other Trustees.

15.Special meetings

A special meeting may be summoned at any time by the chair or any two Trustees
upon not less than seven days’ notice being given to the other Trustees of the matters
to be discussed. If matters include the appointment of a Co-opted Trustee or a
proposal to amend any of the trusts of this Deed, then not less than 21 days’ notice
must be given. A special meeting may be called to take place immediately after or
before an ordinary meeting.

16.Chair

The Trustees at their first ordinary meeting in each alternate year shall elect one of
their number to be chair of their meetings until the commencement of the first ordinary
meeting two years later. The Chair shall always be eligible for re-election.

The Chair shall remain elected until the two-year period has expired unless he/she
wishes to relinquish the post.
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If at any meeting the chair is not present within ten minutes after the time appointed
for the meeting or there is no chair the Trustees present shall choose one of their
number to be chair of the meeting.

The person elected to chair meetings of the Trustees shall have no other additional
functions or powers except those conferred by this Deed or delegated to him or her
by the Trustees.

17.Quorum
There shall be a quorum when three Trustees are present at a meeting.

18.Voting

Every matter shall be determined by the majority of votes of the Trustees present and
voting on the question. In case of equality of votes the chair of the meeting shall have
a casting vote whether or not he or she has voted previously on the same question.
No Trustee in any other circumstances shall have more than one vote.

19.Minutes
The Trustees shall keep, in files, minutes of the proceedings of their meetings.

20.Conflicts of interests
A charity Trustee must:

a) Declare the nature and extent of any interest, direct or indirect, which he or she
has in a proposed transaction or arrangement with the charity or in any
transaction or arrangement entered into by the charity which has not been
previously declared; and

b) Absent himself or herself from any discussions of the charity Trustees in which
it is possible that a conflict will arise between his or her duty to act solely in the
interests of the charity and any personal interest (including but not limited to
any personal financial interest).

Any charity Trustee absenting himself or herself from any discussions in accordance
with this clause must not vote or be counted as part of the quorum in any decision of
the charity Trustees on the matter.

21.Accounts and annual report
The Trustees must comply with their obligations under the Charities Act 2016 with
regard to:

a) The keeping of accounting records for the charity;

b) The preparation of annual accounts for the charity;

c) The auditing or independent examination of the statements of account of the
charity;

d) The transmission of the statements of account of the charity to the
Commissioners; and

e) The preparation of an Annual Report and its submission to the
Commissioners.

f) The preparation of an Annual Return with Statement of Accounts and its
submission to the Commissioners.

9)
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22.General power to make regulations
The Trustees may from time to time make regulations for the management of the
charity and for the conduct of their business and governance, including

a) The calling of meetings;

b) Methods of making decisions in order to deal with cases or urgency when a
meeting is impractical;

c) The deposit of money at a bank;

d) The custody of documents; and

e) The keeping and authenticating of records. (If regulations made under this
clause permit records of the charity to be kept in electronic form and require a
trustee to sign the record, the regulations must specify a method of recording
the signature that enables it to be properly authenticated).

f) The appointment of a Clerk.

The Trustees must not make regulations or policies which are inconsistent with
anything in this deed.

23.Disputes

If a dispute arises between the Trustees about the validity or propriety of anything
done by the charity Trustees under this deed, and the dispute cannot be resolved by
agreement, the Trustees party to the dispute must first try in good faith to settle the
dispute by mediation before resorting to litigation.

24.Registered particulars
The Trustees must notify the Commission promptly of any changes to the charity’s
entry on the Central Register of Charities.

25.Bank account

Any bank or building society account in which any of the funds of the charity are
deposited must be operated by the Trustees and held in the name of the charity.
Unless the regulations of the Trustees make other provision, all cheques and orders
for the payment of money from such an account shall be signed by at least two
Trustees.

MANAGEMENT OF PROPERTY

26. Statutory Powers

Nothing in this Deed restricts or excludes the exercise by the Trustees of the powers
given by the Trustee Act 2000 as regards investment, the acquisition or disposal of
land, and the employment of agents, nominees and custodians.

27.Powers

a) The Trustees may exercise the power to sell, lease, or otherwise dispose of all
or any part of the property belonging to the charity in order to further the objects
of the charity. In exercising this power, the Trustees must comply with the
appropriate sections of the Charities Act 2016.

b) The Trustees shall ensure that any lease or letting of property meets the legal
requirements of the Rent Act (including covenants).

c) The Trustees shall keep in repair and insure to the full value thereof against fire
and other usual risks all the buildings, property and land of the Charity not
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required to be kept in repair and insured by the lessees or tenants thereof and
shall suitably insure in respect of public liability.

d) Unless the Commissioners otherwise direct the clear proceeds of any such sale
as aforesaid shall be invested in trust for the Charity.

e) The Trustees shall first pay out of the income of the Charity the cost of
maintaining the property of the Charity (including the repair and insurance of
any buildings thereon) and all other charges and outgoings payable in respect
thereof and all the proper costs, charges and expenses of and incidental to the
administration and management of the Charity.

APPLICATION OF INCOME

28.Application of income
Subject to payment of the expenses the Trustees shall apply the income of the Charity
as follows:-

a) One half of the said income shall be paid to the Parochial Church Council of St.
Mary’s, Brixton, for the upkeep, repair and insurance against fire of the fabric
of the Parish Church of Brixton

b) The remaining half of the said income shall be applied in relieving either
generally or individually persons resident in the area of benefit who are in
conditions of need, hardship or distress by making grants of money or providing
or paying for items, services or facilities calculated to reduce the need, hardship
or distress of such persons. In exceptional cases the Trustees may grant relief
to persons otherwise eligible therefore who are resident immediately outside
the said area of benefit but in the opinion of the Trustees ought nevertheless
for sufficient reason be treated as if resident therein or who are located for the
time being within the area of benefit;

c) If and in so far as income in any year is not required for relief in need in
accordance with clause 28 (b) the Trustees may apply the same as they think
fit for any charitable purpose for the general benefit of the inhabitants of the
said area of benefit.

In applying income for relief in need the Trustees may pay for such items, services or
facilities by way of donations or subscriptions to institutions, charities or organisations
which provide or undertake in return to provide such items, services or facilities for
such persons.

GENERAL PROVISIONS

29.Application of income from financial investments and property
The income from financial investments and property of the charity must be applied
solely towards the promotion of the objects.

a) A charity Trustee is entitled to be reimbursed out of the property of the charity
or may pay out of such property reasonable expenses properly incurred by him
or her when acting on behalf of the chatrity.

b) A charity Trustee may benefit from Trustee Indemnity insurance cover
purchased at the charity’s expense in accordance with, and subject to the
conditions in the appropriate section of the Charities Act 2016.
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None of the income or property of the charity may be paid or transferred directly or
indirectly by way of dividend, bonus or otherwise by way of profit to any charity Trustee.

30.Appropriation of benefits

The appropriation of the benefits of the Charity shall be made by the Trustees at
meetings of their body and not separately by any individual Trustee or Trustees:
Provided that the Trustees from time to time may appoint two or more members of
their body to be a committee for dealing with any cases of emergency but all acts and
proceedings of such committees shall be reported in due course to the Trustees.

31.Expenses of management

The Trustees shall first defray out of the income of the Charity the cost of maintaining
the property of the Charity (including the repair and insurance of any buildings thereon)
and all other charges and outgoings payable in respect thereof also to include any
charges and costs incurred in the management of the Charity’s investment portfolio
and all the proper costs, charges and expenses of an incidental to the administration
and management of the Charity.

32.Benefits and payments to charity Trustees and connected persons

32.1. General Provisions
No charity trustee or connected person may:
a) Buy or receive any goods or services from the charity on terms preferential to
those applicable to members of the public;
b) Sell goods, services or any interest in land to the charity;
c) Be employed by, or receive any remuneration from, the charity;
d) Receive any other financial benefit from the charity;

Unless the payment or benefit is permitted by clause 32.2 or authorised by the court
or the Charity Commission (“the Commission”). In this clause a “financial benefit”’
means a benefit, direct or indirect, which is either money or has a monetary value.

32.2. Scope and powers permitting trustees’ or connected persons’ benefits

a) A charity Trustee or connected person may receive a benefit from the charity in
the capacity of a beneficiary of the charity provided that a majority of the
Trustees do not benefit in this way.

b) A charity Trustee or connected person may enter into a contract for the supply
of services, or of goods that are supplied in connection with the provision of
services, to the charity where that is permitted in accordance with, and subject
to, the conditions in the appropriate section of the Charities Act 2016.

C) Subject to clause 32.3 a charity Trustee or connected person may provide the
charity with goods that are not supplied in connection with services provided to
the charity by a charity Trustee or connected person.

d) A charity Trustee or connected person may receive interest on money lent to
the charity at a reasonable and proper rate which must not be more than the
Bank of England bank rate (also known as the base rate).

e) A charity Trustee or connected person may receive rent for premises let by the
Trustee or connected person to the charity. The amount of the rent and the
other terms of the lease must be reasonable and proper. The charity Trustee
concerned must withdraw from any meeting at which such a proposal or the
rent or other terms of the lease are under discussion.
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f)

A charity Trustee or connected person may take part in the normal trading and
fundraising activities of the charity on the same terms as members of the public.

32.3. Payment for the supply of goods only — controls
The charity and its charity Trustees may only rely upon the authority provided by
clause 32.2(c) if each of the following conditions is satisfied:

a)

b)

e)

f)
9)

The amount or maximum amount of the payment for the goods is set out in an
agreement in writing between the charity and the charity Trustee or connected
person supplying the goods (“the supplier’) under which the supplier is to supply
the goods in question to or on behalf of the charity.

The amount or maximum of the payment for the goods in question does not
exceed what is reasonable in the circumstances for the supply of the goods in
guestion.

The other charity Trustees are satisfied that it is in the best interests of the
charity to contract with the supplier rather than someone who is not a charity
Trustee or connected person. In reaching that decision the charity Trustees
must balance the advantage of contracting with a charity Trustee or connected
person against the disadvantages of doing so.

The supplier is absent from the part of the meeting at which there is discussion
of the proposal to enter into a contract or arrangement with him or her or it with
regard to the supply of goods to the charity.

The supplier does not vote on any such matter and is not to be counted when
calculating whether a quorum of Trustees is present at the meeting.

The reason for their decision is recorded by the charity Trustees in the minutes.
A majority of the charity trustees then in office are not in receipt of remuneration
or payments authorised by clause 32.

In clauses 32.2 and 32.3

a)

b)

“charity” shall include any company in which the charity:

Holds more than 50% of the shares; or
Controls more than 50% of the voting rights attached to the shares; or
Has the right to appoint one or more Trustees to the Board of the company.

In clauses 32.2 and 32.3, “connected person” includes any person within the
definition set out in clause 33 (Interpretation).

33.Interpretation

33.1. In this deed:

All references to particular legislation are to be understood as references to legislation
in force at the date of this deed and also to any subsequent legislation that adds to,
modifies or replaces that legislation.

33.2. “Connected person” means:

a) a child, parent, grandchild, grandparent, brother or sister of the Trustee;
b) the spouse or civil partner of the Trustee or of any person falling within clause

33.2(a)
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C) aperson carrying on business in partnership with the Trustee or with any person
falling within clauses 33.2(a) or 33.2(b)
d) an institution which is controlled —
i. by the Trustee or any connected person falling within clauses
33.2(a),33.2(b)and 33.2(c); or
ii. by two or more persons falling within clause 33.2(d)(i), when taken together.
e) A body corporate in which —
i. The charity Trustee or any connected person falling within clauses
33.2(a),33.2(b)and 33.2(c) has a substantial interest; or
i. Two or more persons falling within clause 33.2(e)(i) who, when taken
together, have a substantial interest.

The appropriate sections of the Charities Act 2016 apply for the purposes of
interpreting the terms used in clause 32.2.

34.Questions under Scheme

Any question as the construction of this Scheme or as to the regularity or the validity
of any acts done or about to be done under this Scheme shall be determined by the
Commissioners upon such application made to them for the purpose as they think
sufficient.

35.Amendment of trust deed
The Trustees may amend the provisions of this deed, provided that:

a) No amendment may be made to clause 1 (Objects), clause 10 (Duty of care
and extent of liability), clause 28 (Application of income), clause 29 (Application
of income from financial investments and property) and clause 32 (benefits and
payments to charity trustees and connected persons), clause 36 (Dissolution)
or this clause without the prior consent in writing of the Commission; and

b) No amendment may be made that would have the effect of making the charity
cease to be a charity at law.

c) Noamendment may be made to alter the objects if the change would undermine
or work against the previous objects of the charity.

Any amendment of this deed must be made by deed following a decision of the
Trustees made at a special meeting.

The Trustees must send to the Commission a copy of the deed effecting any
amendment made under this clause within three months of it being made.

Varied from the Order of the Commissioners dated 7" February 1996, by a resolution
of the Brixton Feoffee Trustees at their meeting on 15t July 2019.
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IN WITNESS of this deed the parties to it have signed below:
1. Signed as a deed by:

1(a) M. Landricombe

On this 18t (day) of July (month) 2019 (year)

1(b) Witness’s name:
R.S. Axell

Witness’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

2. Signed as a deed by:
2(a) J. Penney-Cousins

On this 1st (day) of July (month) 2019 (year)

2(b) Witness’s name:
R. Axell

Witness’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

3. Signed as a deed by:
3(a) E. Hitchins
On this 18t (day) of July (month) 2019 (year)

3(b) Witness'’s name:
R. Axell

Witness'’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

4. Signed as a deed by:

4(a) B. Huxtable
On this 18t (day) of July (month) 2019 (year)

4(b) Witness’s name:
R. Axell

Witness'’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD
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INDEPENDENT EXAMINER’S REPORT ON THE ACCOUNTS

Report to the Trustees of Brixton Feoffee Trust
on accounts for the year ended 31.03.23. Charity No. 203604

Respective responsibilities of trustees and examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s
Trustees consider that an audit is not required for this year under section 43(2) of the Charities
Act 1993 (The 1993 Act) and that an independent examination is needed.

It is my responsibility to:
e Examine the accounts under section 43 of the 1993 Act,
e To follow the procedures laid down in the general Directions given by the Charity
Commission (under section 43(7)(b) of the 1993 Act, and
e To state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a “true and fair” view and the report is limited to those matters
set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention (other than that
disclosed below?*):

1. Which gives me reasonable cause to believe that, in any material respect, the
requirements:
e To keep accounting records in accordance with section 41 of the 1993 Act; and
e To prepare accounts which accord with the accounting records and comply with
the accounting requirements of the 1993 Act have not been met; or
2. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

(*Please delete the words in the brackets if they do not apply)

Signed John Mason Date 8t August 2023
Name
JOHN MASON
Relevant
Professional
Qualification(s) or Ex HM Inspector of Taxes

body (if any)

Address Brazemoor
Lanreath
Cornwall
PL13 2PG
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DISCLOSURE

Only complete if the examiner needs to highlight material problems

Give here brief details of any items that the examiner wishes to disclose
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BRIXTON FEOFFEE TRUST
England & Wales - Charity number 203604

Accounts




Brixton

Feoffee
Trust

Accounting Statement & Report
(Receipt and Payments Basis)

Financial year 15t April 2021 to 31° March 2022
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(A) RECEIPTS 2021/22 2020/21
year year
Receipts from assets
Investment dividends (paid gross) — Charles Stanley 9676.39 11,244.22
Investment dividends (paid gross with) — BlackRock 1000.96 1251.19
Rents 20390.00 25983.35
Bank interest (NatWest accounts) 2.51 8.22
Donation — Plymstock U3A — use of Park for ukulele 70 0
practice
HMRC tax refund 0 9.60
TOTAL RECEIPTS (A) 31139.86 38,496.58
(B) PAYMENTS
Grants (part payments to beneficiaries)
Church (moiety grant from previous year) 12,124.93 14,474.50
Individual Grants (Relief in Need) 3543.04 4924.82
Community Fund 0
General fund: website, PreSchool (Covid needs), RBL 1165.45 1650.00
wreath,
Community Car Travel Scheme
Payment to drivers — mileage allowances 0 192.75
Property Expenses (6, 7/8 and 9 Old Road and “The
| Patch”)
Insurance - Liability and structural (cottages and Park) 1246.01 1382.63
Professional fees and services 179.00 240.00
Maintenance and refurbishment, grass cutting “The Patch”, 4900.73 3677.00
NO. 11 - change locks, standing charges, Council Tax,
The Park
Gardening and general care, trim hedge and shrubs, also 390.00 630.00
weedkiller & other treatments
Grass cutting 510.00 300
Professional fees (arborist 2021) 388.00 0
Gift to retiring gardener 28.00 0
Administration
Clerk’s honorarium 6250.00 6000,00
Scrutineer’s fee 225.00 225.00
Com. Car Scheme Co-ordinator’s honorarium 0 600.00
Printing, stationery, telephones, ink cartridges, postage, 70.00 264.10
shredding, mileage (Trustees & Clerk)
New laptop for Clerk to Trustees and return visit to 0 878
troubleshoot
DBS checks — Clerk/Trustees 90.00 0
Subscriptions (to South Hams CVS) 160.00 50.00
Room Hire, BCA & Yealmpton CA, Trustee advert 0
Gifts to retiring Trustees (21/22 year only|) 93.98 0
TOTAL PAYMENTS (B) 31,364.14 35,488.8
Net of Receipts (Payments) (224.28) 3,007.78
Cash funds last year-end 28,504.57 25496.79
Cash funds this year-end (equals cash fund balance p.2) 28,280.29 28,504.57
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STATEMENT OF ASSETS AND LIABILITIES AT YEAR-END

(A) CASH FUNDS

Cash funds in bank accounts Year-end 31.3.22 | Year-end 31.3.21
NatWest Business Reserve Account One a/c 21135.07 22455.21
NatWest Current Account 7145.22 6049.36
TOTAL (equals “cash funds at year-end” on p.1 28280.29 28504.57

(B) INVESTMENT ASSETS

Investment — Current value Last year’s value
BlackRock Charities UK Bond (April 2022) (April 2021)
BlackRock Charities UK Bond Fund £28,582.44 £31,045.91

(C) INVESTMENT PORTFOLIO — CHARLES STANLEY

Investments - portfolio Current value Last year’s
(April 22) value (April
2021)
Balanced portfolio held in Charles Stanley £691,219.21 £662,161.14
Nominee account
(D) FIXED ASSETS
(D) Property Current Last year’s
value value
(April 22) (April 2021)
Old Road cottages 720,128 710,000
Area of land behind No. 10 Old Road 10,000 10,000
The Park (nominal estimate) (part previously 25,000 25,000
sold)
TOTAL 755,128 745,000
TOTAL ALL ASSETS
Current Value (April 2022)
(A) Cash funds £28,280.29
(B) Black Rock 28,582.44
(C) Portfolio £691,219.21
(D) Fixed assets (property) £755,128.00
TOTAL ASSETS 2022 £1,503,209.94
Value April 2021
(A) Cash funds £28,504.57
(B) BlackRock £31,045.91
(C) Portfolio £662,161.14
(D) Fixed assets (property) £745,000.00

TOTAL ALL ASSETS 2021

£1,466,711.62
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Brixton Feoffee Trust

Year-end Reconciliation — 2021/22 year

The sum available for distribution in the accounting year comprised the following:-

The surplus of receipts over payments as recorded on Sheet (1) is

| Deficit of payments over receipts | £-224.28 |

The payments recorded on Sheet (1) include grants which are part payments made to the
scheme beneficiaries from “income” received in the accounting year and made available for
distribution in the same period.

Those part payments must be added to the total net income to establish the total amount
available for distribution in the following financial year, and they are as follows:-

Fund (a) - St. Mary’s Church

(Moiety due from 2020/21) year) £12,124.93
Fund (b) — Relief in Need

(Part of moiety for current year) £3,543.04
Fund (c) - C}ommumty Fund £854 50
(Part of moiety for current year)

TOTAL GRANTS DURING YEAR £16,522.47

TOTAL AMOUNT FOR DISBURSEMENT
DUE FROM THE FINANCIAL YEAR 2020/2021

PART PAYMENTS ALREADY MADE - £16,522.47 (as above)

LESS DEFICIT OF PAYMENTS OVER RECEIPTS (£224.28) = £16,298.19

This sum is available for distribution and is divided equally between:
(a) St. Mary’s Church and
(b) Relief in Need;

Two moieties are declared, which are the amount above (£16,298.19) halved
between the two recipients. A moiety of £8,149.10 is declared to St. Mary’s
Church and £8,149.09 is declared to Relief in Need, for the following financial
year 2021/22), as stated on the following page (5).
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BENEFICIARIES

(a) St. Mary’s Church (Fund A) — Moiety due £8,149.10
Half of annual moiety accruing from 2021/22 year - £8,149.10
Total due to St. Mary’s Church = £8,149.10

(b) Individual Grants (Fund B) — Moiety due £8,149.09
Part payments from this half (moiety) were distributed during the accounting year (2021/22)
and totalled £3,543.04.

It is stated in the Brixton Feoffee Trust Deed that any amount unspent from the Individual
Grants Fund (Fund B) at the end of the accounting year must be transferred to the Community
Fund (Fund C) to be available for distribution for the general benefit of the inhabitants of the
Parish of Brixton during the ensuing year.

Thus, the remaining amount from the moiety of fund (b) for transfer to fund (C)
is £8,149.09 less £3,543.04(already distributed) =_£4,606.05

(c) Community Fund (Fund C)

Financial Year 2021/22

The value of the Fund at the beginning of the current accounting year (2021/22) resulting from
the transfer of unspent part of (b) in 2020/21, including any carry forward from previous years,
amounted to the sum of £16,379.64. Grants were distributed during the accounting year as
follows:

£854.50 (Community Fund/General Benefit)

At the beginning of the financial year 2021/22, the amount in Fund C was £16,379.64.
Grants totalling £854.50 were made from this fund, thus 16,379.64 LESS £854.50 =
£15,525.14.

To this amount (£15,525.14) is added £4,606.05 (underspend from 2021/22 year). Therefore,
the amount now available for distribution in the financial year 2022/23 for the
Community Fund is £15,525.14 + £4,606.05 = £20,131.19

The Brixton Feoffee Trust declares that £20,131.19 is available for Community projects
during the financial year 2022/23.

Administration costs for Brixton Feoffee Trust

The administration costs during the financial year 2021/22, including the Clerk’s honorarium,
scrutineer’s fee, travelling expenses, room hire, DBS checks and printer ink cartridges,
amounted to £6,876.98.

(Check for balance, £20,131.19 (Community Fund available for distribution) + church moiety
outstanding at year-end (£8,149.10) = £20,280.29 (cash funds as on page 2.)

Statement of accounts prepared by Mrs S Axell, Clerk to the Trustees

Received at Brixton Feoffee Trust meeting on:- 30" August 2022

Signed by two Trustees:- M. Landricombe E. Hitchins
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BRIXTON FEOFFEE TRUST

Trustees’ Annual Report for Financial year
15t April 2021 to 31 March 2022

Purpose of the Trust

As stated within the Trust's Deed the Trust shall manage its assets in line with the restrictions
imposed by the Charities Act 1993 and manage its income in maintaining its property
(including the repair and insurance of any buildings thereon) and for all other charges and
outgoings payable in the administration and management of the Charity.

Once all expenses incurred regarding property and administration have been met then the
remaining income will be applied as follows:
¢ One half of the said income shall be paid to the Parochial Church Council of St. Mary,
Brixton, for the upkeep, repair and insurance against fire of the fabric of the Parish
Church of Brixton
e The remaining half of the said income shall be applied in relieving either generally or
individually persons resident in the area of benefit* who are in conditions of need,
hardship or distress by making grants of money or providing or paying for items, services
or facilities calculated to reduce the need, hardship or distress of such persons.
¢ If and in so far as income in any year is not required for relief the Trustees may apply
the same as they think fit for any charitable purpose for the general benefit of the
inhabitants of the said area of benefit.

*In exceptional cases the Trustees may grant relief to persons otherwise eligible therefore who
are resident immediately outside the said area of benefit but in the opinion of the Trustees
ought nevertheless for sufficient reason be treated as if resident therein or who are located for
the time being within the area of benefit

Trustees

Mrs. Jackie Penney-Cousins resigned on 14" September 2021. Mr. Paul Bassett’s term of
office as Trustee nominated by the St. Mary’s Church Parochial Church Council came to its
full term after four years in September 2021. The Board of Trustees were very pleased to
welcome the Parochial Church Council’s Nominee Mrs. Judy Skentelbery in his place. Mrs.
Brenda Huxtable resigned as Co-opted Trustee in November 2021.

The Board of Trustees were very pleased to welcome Mr. Adrian Carey as Co-opted Trustee
in January 2022. The Board of Trustees is actively seeking to fill the Co-opted Trustee
vacancy.

There were no claims by any Trustee during the year under review.

All Trustees continue to ensure that the subject of Confidentiality in their work for the Trust is
their highest priority.

Clerk

The Board is very grateful for the continued services of its Clerk and are very aware of the
amount of time that this post entails. The Clerk’s professional and diligent in work has been
recognised by the Trust’s Accountant in his review of the accounts each year.

The Board reviewed the Clerk’s honoraria again this year, increasing in recognition of the level
of responsibility and time needed to complete the requirements of the post throughout the year
in behalf of the Trust.
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Professional Advisers

Asset Portfolio - The Trust’s portfolio is managed by Charles Stanley (recently merged with
Raymond James). The first face to face meeting with Mr. Paul Cann, Investment Director at
Charles Stanley, was held in March 2022.

Property — The Board of Trustees is grateful to Belvoir who were appointed in February 2020
to act as the Trust’s agents in all property matters, including tenancy issues and rents.

Accounts - Amplitude Tax Accountants Ltd. of Lanreath, Cornwall have again scrutinised the
Trust’s annual accounts for this year. The Board of Trustees is grateful to John Mason of
Amplitude who undertakes this task with efficiency.

Governance - The Board has subscribed to South Hams Community Voluntary Services, who
have given much valuable advice during the year. The Board is also a member of Devon
Voluntary Action.

Legal — The Board of Trustees has not sought legal advice during the year under review.

Governance

Policies and Policy development

The Board continues to introduce and ratify new policies and guidelines which help establish
the boundaries and best practices for acceptable behaviour for the Trust, including the
Trustees, Clerk and any of its volunteers.

Due to the constraints imposed by Covid-19 and various property matters, the planned review
of all policies did not take place during the year. However, a rolling review commenced in
March and it is anticipated that all policies will be reviewed during the forthcoming 22/23 year.
Any new policies will be considered by the Board. The Board of Trustees is grateful to Trustee
Liz Hitchins for undertaking this duty, in collaboration with the Clerk. All Trustees will be
circulated with the policies reviewed in draft format, then circulated with the final version for
retention. In accordance with the Trust’'s Environment Policy, paperwork will in future be kept
to a minimum and policies are circulated in digital format. The purpose of the policies is to
influence and determine all major decisions and actions, and all activities take place within the
boundaries set by them.

Meetings have been held face-to-face as well as by Zoom during the year. Premises used for
meetings have been Risk Assessed to ensure that they are Covid-safe and have included the
Yealmpton Community Centre and Brixton Community Centre.

The Chair of Trustees and Clerk worked closely from April to September using the technology
available (WhatsApp, Zoom and telephone). The Clerk provided Updates by email to all
Trustees at approximately fortnightly intervals concerning the Trust ‘s financial situation,
payments required, applications for grants, forthcoming digital meetings, Governance issues,
property matters, publicity necessary, and any other current items of concern or about which
the Board of Trustees should be informed. These updates were always checked by the Chair
of Trustees before being circulated to the Board of Trustees for action and information.

The Board of Trustees continues to be mindful of the Charity Commission’s “15 Useful
Questions” at all times

The current list of the Trust’s policies (including risk assessments) is appended to this report
(Appendix 2)
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Finances and Financial Monitoring

Due to Covid-19 restraints, no face to face meetings had been held between the Board of
Trustees and Charles Stanley since 24" February 2020. However, the Board of Trustees
received regular updates and newsletters from Charles Stanley on the market situation, and
Paul Cann, Investment Director directing supervising the Trust’s portfolio, was always freely
available for consultation on any matter.

The Board of Trustees is mindful of the need to keep charges as low as possible and continues
to consider the possibility of asking Charles Stanley to deal direct with the Trust’'s UK holdings
in stock rather than using Fund Managers. The Trustees have noted a fall in return from the
investment portfolio during the current year and are working towards developing a Strategic
Financial Plan which will include a decision regarding direct dealing to avoid Fund Managers’
charges. Itwas agreed again this year to keep the portfolio risk as ‘Medium Low’ to safeguard
investments and generate greater income in compliance with the Trust’s financial policy
(BFTO4).

During the year the Board continued to improve its reporting procedures on budget planning
and monitoring, again to comply with the Trust’s financial policy (BFT04).

The Trustees were glad to note that the value of the Trust portfolio held at Charles Stanley
has been maintained and slightly improved during the year (see Trust portfolio valuation on

page 3).

The Trustees noted that BlackRock’s income has remained the same during the year under
review.

The system of payments by BACS, direct to the person or contractor involved has worked
well. The Clerk worked with the Chair of Trustees to monitor the checking and recording
system to ensure that all dealings were accurate with full details and documentation in each
case. Two Trustees meet with the Clerk at regular intervals to verify payments against ledger
entry and bank statement. The bank used by the Trust provides a checking service when
recipient bank details are put in which is a valuable reassurance.

General Data Protection Requlations (GDPR)
The Board is aware of these new regulations that were introduced in 2018 and continues to
be vigilant in abiding by these regulations.

Trust Deed

As stated in the Trustees’ Annual Report for the year 2019/20, the Brixton Feoffee Trust Deed
was submitted to the Charity Commission in July 2019 and was accepted. This document is
attached as Appendix 3.

Charitable Incorporated Organisation

The Board of Trustees resolved in April 2020 to move forward to Charitable Incorporated
Organisation (CIO) status. This will entail a significant amount of work by all Trustees but they
have been advised by South Hams CVS that the preference is that all Trusts operate as a
CIO. This transition did not take place during the year under review. It is hoped to progress
this matter soon.

Strategic Financial/ Business Plan

The Chair of Trustees worked closely with another Trustee (Mrs. E. Hitchins) and the Clerk in
formulating a strategic Business/Financial Plan for the Trust, looking forward to the
forthcoming five year period. The work on this Plan was suspended when the Chair of
Trustees resigned in September 2021, but it is hoped to recommence soon.

The Board in making decisions has had due regard to the commission's public benefit
guidance when exercising any powers or duties to which the guidance is relevant.
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Property

The Park

This area of land owned by the Trust in the centre of Brixton is of most attractive appearance
and is enjoyed and appreciated by all who pass. Within this area there are four Horse Chestnut
trees which each have a Tree Preservation Order upon them.

The trees are subject to periodic checks over the year, especially after storms by all Trustees
and the Clerk. An annual rolling programme of visits (every eighteen months) by an arborist
was organised, commencing in June 2018. The arborist inspected the trees in January 2020;
the trees appear healthy and strong. Minor works such as ivy removal and clearance around
a small sapling were recommended and have been implemented.

A continuing problem that is experienced in this area is the fouling of the area and footpaths
by dogs that are walked by their owners through the Park. Signs are in place to remind dog
owners of their responsibilities.

Permission was given last year to a local resident to use his metal detector; some small no
value items have been found. Permission was also given to a local ukulele group to use this
area to practice when weather permits during COVID-19 restrictions. The Trust is happy to
allow similar use of the Park by local residents and appreciates the donation of £70 by the
ukulele group.

Following the retirement of the resident who used to look after the Park, the Trust has
implemented a Maintenance Plan for this area and is employing Cutting Crew to undertake
routine tasks. This is working well.

Old Road Properties

One of the Trust’s long-term tenancies in Old Road ended in March 2021. The Board of
Trustees consulted with advisers on the way forward. This included obtaining estimates for
repairs, damp rectification, improvements, installation of central heating, etc. Board meetings
were held to discuss the various options over the ensuing months. In August 2021 the Board
decided to sell the property, and chose Fulfords Estate Agents (after getting quotes from three
local Estate Agents) to manage the sale. It was placed on the market with an asking price of
£230,000 in October 2021. Following an offer in October 2021 which was later withdrawn,
the property was put back on the market and currently the sale is proceeding. The Board of
Trustees has agreed to purchase of another property in the locality.

Necessary repairs to the properties were carried out during the year. The new electrical
distribution boards were checked during the annual electrical check in August 2021. Carbon
monoxide detectors have been checked in all properties and new ones fitted where necessary.

As part of the Trust’s Property Policy (BFTO05) routine gas and electricity checks on the Trust’s
properties are undertaken along with property inspections by the Trustees. Following
recommendation from the plumber/gas engineer used by the Trust for many years, the Trust
has appointed a new contractor who is proving efficient.

The parking area is a benefit to the tenants and the surface appears to be wearing well. The
Trustees are happy to allow the Parish Council to keep a temporary shed beside the parking
area, to store equipment used by volunteers to clean the streets in the village.

The Board of Trustees is currently considering the future of this area of land in consultation
with Brixton Parish Council who are reviewing the need within the village for more parking
spaces.
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The Board of Trustees has continued to work on the appearance of the bank to the rear of the
properties, adjacent to the A379 main road during the year. The planting previously
undertaken is now mature and looks attractive. The Board of Trustees continues to monitor
this area and to undertake necessary maintenance and improvement work.

Grants
Church

As in previous years, St. Mary’s Church PCC received a grant of one-half of the Trust’s net
income towards the maintenance of Brixton Church

Individuals

The remaining half share of the Trust's net income was made to individuals (Relief in Need).
This included:
¢ Awards to school leavers at Brixton Primary School to enable them to acquire essential
items when starting secondary school
e Call24Hour alarms for Brixton residents as needed
e Assistance to Brixton residents for general beneficial reasons, which include
education, home and mobility improvements, and help towards other financial
requirements

The emergency fund for immediate help to Brixton residents adversely affected by Covid has
remained available during the year under review.

Community Fund
Grants this year included:
e A third share of the Brixton Village website costs
o Poppy Day wreath on Remembrance Day
e Assistance to enable a community facility to operate during the pandemic.

Brixton Feoffee Trust Community Car Scheme

The Trust Community Car Scheme was suspended at the start of the Covid-19 pandemic in
March 2020. The Board of Trustees continues to keep this under review.

Promotion of the Trust

The Board is mindful of the need to inform local residents and all care and support services of
the availability of funds to assist those in need within the parish and regularly advertises in the
village magazine. Proceedings are ongoing to publicise the Trust throughout the village.

The new design of the Brixton village website operates well and gives a professional and
efficient view of the village and its activities. The website is jointly funded by the Brixton
Feoffee Trust, Brixton Parish Council and the Brixton Community Association.
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Coronavirus/Covid-19

The Board of Trustees is pleased to observe the easing of restrictions from January 2022.
However, the measures taken following the start of the pandemic in March 2020 to ensure the
safety of the Trustees, Clerk and volunteers proved successful. These included:

e The suspension of the Community Car Scheme

o Postponement of all face to face meetings for the time being until the situation is clearer.

o All payments to be made by direct bank transfer, following due diligence check by email
contact between the Clerk and Trustees.

e (As mentioned above), implementation of an emergency grant fund of £3000 for those
residents of Brixton who find themselves in dire need during this difficult time — a grant
of £100 can be awarded to a household upon application. This has been publicised in
the weekly village newsletter.

Complaints

No complaints were received during the period under review.

Summary

Despite the impact of the pandemic, the Board has endeavoured to further the Trust's
purposes by administering its property and portfolio as efficiently as possible in order to
maximise income for beneficiaries

The Board is pleased that during the year substantial grants have been made to individuals
within the parish of Brixton.

The Board will continue in their efforts to maintain, and, if possible, increase, the grants made
to all beneficiaries.

The Board will endeavour to ensure that the governance of the Trust will continue to meet the

Charity Commission’s requirements.

This annual report was approved by the Trustees at their meetingon ...............

Signature:- M. Landricombe
Full Name:- Melissa Landricombe

Position (Chair of Trustees or Trustees):- Chair of Trustees
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Appendix 1
Summary of Reference and Administration Details

Charity Name: Brixton Feoffee Trust
Registered Charity No. 203604
Charity’s Principal Address: c/o Clerk to the Trustees

15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

Names of the Charity Trustees who manage the Charity:

Trustee Name Office Dates acted if not Name of person (or
for whole year body) entitled to
appoint Trustee (if any)
Mrs. M. Landricombe Chair of Whole Year Co-opted
s Trustees
Mr. A. Carey Trustee Since January Co-opted
2022
Mrs. E. Hitchins Trustee Whole Year Parish (.:OU“C'I
Nominee
Since September Parochial Church
Mrs. J. Skentelbery Trustee 2021 Council Nominee
Names and addresses of advisers
Type of Adviser Name Address
Estate Belvoir (property 136C Fore St, Saltash PL12 6JR
Agent/Property advice)
Advice Fulfords (selling agent) | Plymstock, Plymouth. PL9 7AA
Financial Advice Charles Stanley Broadwalk House, Exeter. EX1 1TS
Accountant Amplitude Tax Brazemoor, Lanreath, Cornwall. PL13
Accountants Ltd. 2PG
Bank NatWest 14 Old Town Street, Plymouth, PL1 1DG
Solicitor Nash & Co Beaumont House, Beaumont Place,
Plymouth. PL4 9BD

Structure, governance and management
Type of Governing document: Trust Deed dated 7.2.1996. Amended July
2019 (see Appendix 3)

Trustee selection methods: Two Trustees nominated:-
One by Parochial Church Council and one by
Parish Council.
Three Trustees co-opted.
Objectives and activities:
Summary of the objects of the charity set out in its governing document:
To maintain asset value. Assets to be invested to provide a secure and rising income for the
Trust’s beneficiaries.

Summary of the main activities undertaken for the public benefit in relation to these
objects:

Regular review of investments.

Regular review and care of properties owned by the Trust and rented at market value.

Summary of the main achievements of the charity during the year and declaration
Please see enclosed Trustees’ Report (pages 6 to 11)
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Brixton

Feoffee
Trust

Appendix 2

Brixton Feoffee Trust Policy Documents

Policy Policy Title Review
Reference frequency
1 Recruitment Annual
2 Applications for Assistance Annual
3 Trustee Appointment dates Annual
4 Financial Annual
5 Property Annual
6 Complaints Annual
7 Conflict of Interests Annual
8 Risk Management Annual
9 Data Protection Annual
10 Children’s Safeguarding Annual
11 Adults at Risk Annual
12 Minor Repairs Annual
13 Equipment Annual
14 Community Car Scheme Annual
15 Disciplinary Annual
16 Code of Conduct Annual
17 Confidentiality Annual
18 Environmental Annual
19 Equality and Diversity Annual
20 Volunteering Annual
21 Grievance Annual
22 Health and Safety Annual
23 Serious Incident Annual
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Appendix 3

Brixton
Feoffee Trust

Trust Deed 2019

County: Devon

Place: Brixton

Charity: Brixton Feoffee Trust
CD: (T1) 203604 a/6
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Varied from the Order of the Commissioners dated 71" February 1996, by a
resolution of the Brixton Feoffee Trustees at their meeting on 15t July 2019.

County Devon

Place Brixton

Charity Brixton Feoffee Trust
CD 203604

Scheme including appointment of Trustees

CHARITY COMMISSION
In the matter of the Brixton Feoffee Trust, in the Parish of Brixton, in the County of
Devon, regulated by a Scheme of the Charity Commissioners of the 22" December
1874, as varied by Schemes of the Commissioners of: -

e 18" February 1930

e 27" November 1962

e 7" February 1996

e 15t July 2019
In the matter of the Charities Act 1993 and updated according to the Charities Act
2011 and the new Charities Act 2016.

THE CHARITY COMMISSIONERS FOR ENGLAND AND WALES HEREBY ORDER
that the following Scheme be approved and established as the Scheme for the
regulation of the above-mentioned Charity:-

SCHEME

1. Objects of the Charity
Income shall be applied as follows:

a) One half for the upkeep, repair and insurance against fire of the fabric of the
parish church of Brixton;

b) The remaining half of the said income shall be applied in relieving either
generally or individually persons resident in the area of benefit who are in
conditions of need, hardship or distress by making grants of money or providing
or paying for items, services or facilities calculated to reduce the need, hardship
or distress of such persons. In exceptional cases the Trustees may grant relief
to persons otherwise eligible therefore who are resident immediately outside
the said area of benefit but in the opinion of the Trustees ought nevertheless
for sufficient reason be treated as if resident therein or who are located for the
time being within the area of benefit;

c) For any charitable purpose for the general benefit of the inhabitants of the said
area of benefit.
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2. Administration of Charity
a) The above-mentioned Charity and the property thereof shall be administered
and managed subject to and in accordance with the provisions of this Scheme
by the body of Trustees hereinafter constituted.

b) The name of the Charity shall be Brixton Feoffee Trust or such other name as
the Trustees from time to time by resolution may decide with the prior approval
of the Charity Commissioners.

3. Area of Benefit
In this Scheme the expression "area of benefit” shall be the Parish of Brixton.

Refer to Clause 29 (b) if considering applications from immediately outside the said
area of benefit.

TRUSTEES

4. Trustees
The body of Trustees shall consist when complete of five competent persons being —

e Two Nominated Trustees
e Three Co-opted Trustees

5. Eligibility for Trusteeship
No one shall be appointed as a Trustee:

a) If he or she is under the age of 18 years; or

b) If he or she would at once be disqualified from office under the provisions of
clause 9 of this deed.

No one shall be entitled to act as a trustee whether on appointment or on any re-
appointment as trustee until he or she has expressly acknowledged, in whatever way
the Trustees decide, his or her acceptance of the office of trustee of the charity.

6. Appointment of Nominated Trustees
Nominated Trustees will be appointed as follows:-

¢ One by Brixton Parish Council
¢ One by the Parochial Church Council of the Ecclesiastical Parish of St.
Mary’s, Brixton

Each appointment shall be made for a term of four years at a meeting of the appointing
body. The person appointed may be but need not be a member of the appointing
body.
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7. Appointment of Co-opted Trustees

Co-opted Trustees shall be appointed for a term of five years by a resolution of the
Trustees passed at a special meeting of which not less than 21 days’ notice has been
given to the Board.

In selecting individuals for appointment as Co-opted Trustees, the Trustees must have
regard to the skills, knowledge and experience needed for the effective administration
of the charity.

The Trustees must keep a record of the name and address and the dates of
appointment, re-appointment and retirement of each Trustee.

8. Declaration by Trustees

No person shall be entitled to act as a Trustee until after signing in the minute book of
the Trustees a declaration of acceptance and of willingness to act in the interests of
this Scheme.

9. Termination of Trusteeship
A Trustee shall cease to be a Trustee if he or she:

a) Is disqualified from acting as a Trustee by virtue of the appropriate section of
the Charities Act 2016; or any statutory re-enactment of that provision

b) In the written opinion, given to the charity, of a registered medical practitioner
treating that person has become physically or mentally incapable of acting as
a Trustee and may remain so for more than three months

c) Is absent without the permission of the Trustees from all their meetings held
within a period of six months and the Trustees resolve that his or her office be
vacated

d) Notifies to the Trustees a wish to resign (but only if enough trustees will
remain in office when the notice of resignation takes effect to form a quorum
for meetings)

10.Duty of care and extent of liability

When exercising any power (whether given to them by this deed, or by statute, or by
any rule of law) in administering or managing the charity, each of the Trustees must
use the level of care and skill that is reasonable in the circumstances, taking into
account any special knowledge or experience that he or she has or claims to have
(“the duty of care”).

No Trustee, and no one exercising powers or responsibilities that have been delegated
by the Trustees, shall be liable for any act or failure to act unless, in acting or in failing
to act, he or she has failed to discharge the duty of care.

11.Vacancies

If a vacancy occurs, the Trustees must note the fact in the minutes of their next
meeting. In the case of a vacancy for a Nominated Trustee, notice should be given
as soon as possible to the Nominating Body. Any eligible Trustee may be re-
appointed.

If the number of Trustees falls below the quorum stated in Clause 17 none of the
powers or discretions conferred by this deed or by law on the trustees shall be
exercisable by the remaining trustees except the power to appoint new Trustees.
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12.Delegation

In addition to their statutory powers, the Trustees may delegate any of their powers or
functions to a committee of two or more Trustees. A committee must act in accordance
with any directions given by the Trustees. It must report its decisions and activities
fully and promptly to the Board of Trustees. It must not incur expenditure on behalf of
the charity except in accordance with a budget previously agreed by the Trustees.

The Trustees must exercise their powers jointly at properly convened meetings except
where they have:

a) Delegated the exercise of the powers (either under this provision or under any
statutory provision), or
b) Made some other arrangements, by regulations under clause 22.

The Trustees must consider from time to time whether the powers or functions which
they have delegated should continue to be delegated.

MEETINGS AND PROCEEDINGS OF TRUSTEES

13.Expenses

The Trustees may use the charity’s funds to meet any necessary and reasonable
expenses which they incur in the course of carrying out their responsibilities as
Trustees of the charity.

14.0rdinary Meetings
The Board of Trustees shall hold at least four ordinary meetings in each year. All
Trustees should attend at least three of the four above-mentioned meetings each year.

The Trustees must arrange at each of their meetings the date, time and place of their
next meeting, unless such arrangements have already been made. Ordinary meetings
may also be called at any time by the person elected to chair meetings of the Trustees
or by any two Trustees. In that case not less than ten days’ clear notice must be given
to the other Trustees.

15.Special meetings

A special meeting may be summoned at any time by the chair or any two Trustees
upon not less than seven days’ notice being given to the other Trustees of the matters
to be discussed. If matters include the appointment of a Co-opted Trustee or a
proposal to amend any of the trusts of this Deed, then not less than 21 days’ notice
must be given. A special meeting may be called to take place immediately after or
before an ordinary meeting.

16.Chair

The Trustees at their first ordinary meeting in each alternate year shall elect one of
their number to be chair of their meetings until the commencement of the first ordinary
meeting two years later. The Chair shall always be eligible for re-election.

The Chair shall remain elected until the two-year period has expired unless he/she
wishes to relinquish the post.
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If at any meeting the chair is not present within ten minutes after the time appointed
for the meeting or there is no chair the Trustees present shall choose one of their
number to be chair of the meeting.

The person elected to chair meetings of the Trustees shall have no other additional
functions or powers except those conferred by this Deed or delegated to him or her
by the Trustees.

17.Quorum
There shall be a quorum when three Trustees are present at a meeting.

18.Voting

Every matter shall be determined by the majority of votes of the Trustees present and
voting on the question. In case of equality of votes the chair of the meeting shall have
a casting vote whether or not he or she has voted previously on the same question.
No Trustee in any other circumstances shall have more than one vote.

19.Minutes
The Trustees shall keep, in files, minutes of the proceedings of their meetings.

20.Conflicts of interests
A charity Trustee must:

a) Declare the nature and extent of any interest, direct or indirect, which he or she
has in a proposed transaction or arrangement with the charity or in any
transaction or arrangement entered into by the charity which has not been
previously declared; and

b) Absent himself or herself from any discussions of the charity Trustees in which
it is possible that a conflict will arise between his or her duty to act solely in the
interests of the charity and any personal interest (including but not limited to
any personal financial interest).

Any charity Trustee absenting himself or herself from any discussions in accordance
with this clause must not vote or be counted as part of the quorum in any decision of
the charity Trustees on the matter.

21.Accounts and annual report
The Trustees must comply with their obligations under the Charities Act 2016 with
regard to:

a) The keeping of accounting records for the charity;

b) The preparation of annual accounts for the charity;

c) The auditing or independent examination of the statements of account of the
charity;

d) The transmission of the statements of account of the charity to the
Commissioners; and

e) The preparation of an Annual Report and its submission to the
Commissioners.

f) The preparation of an Annual Return with Statement of Accounts and its
submission to the Commissioners.

9)
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22.General power to make regulations
The Trustees may from time to time make regulations for the management of the
charity and for the conduct of their business and governance, including

a) The calling of meetings;

b) Methods of making decisions in order to deal with cases or urgency when a
meeting is impractical;

c) The deposit of money at a bank;

d) The custody of documents; and

e) The keeping and authenticating of records. (If regulations made under this
clause permit records of the charity to be kept in electronic form and require a
trustee to sign the record, the regulations must specify a method of recording
the signature that enables it to be properly authenticated).

f) The appointment of a Clerk.

The Trustees must not make regulations or policies which are inconsistent with
anything in this deed.

23.Disputes

If a dispute arises between the Trustees about the validity or propriety of anything
done by the charity Trustees under this deed, and the dispute cannot be resolved by
agreement, the Trustees party to the dispute must first try in good faith to settle the
dispute by mediation before resorting to litigation.

24.Registered particulars
The Trustees must notify the Commission promptly of any changes to the charity’s
entry on the Central Register of Charities.

25.Bank account

Any bank or building society account in which any of the funds of the charity are
deposited must be operated by the Trustees and held in the name of the charity.
Unless the regulations of the Trustees make other provision, all cheques and orders
for the payment of money from such an account shall be signed by at least two
Trustees.

MANAGEMENT OF PROPERTY

26. Statutory Powers

Nothing in this Deed restricts or excludes the exercise by the Trustees of the powers
given by the Trustee Act 2000 as regards investment, the acquisition or disposal of
land, and the employment of agents, nominees and custodians.

27.Powers

a) The Trustees may exercise the power to sell, lease, or otherwise dispose of all
or any part of the property belonging to the charity in order to further the objects
of the charity. In exercising this power, the Trustees must comply with the
appropriate sections of the Charities Act 2016.

b) The Trustees shall ensure that any lease or letting of property meets the legal
requirements of the Rent Act (including covenants).

c) The Trustees shall keep in repair and insure to the full value thereof against fire
and other usual risks all the buildings, property and land of the Charity not
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required to be kept in repair and insured by the lessees or tenants thereof and
shall suitably insure in respect of public liability.

d) Unless the Commissioners otherwise direct the clear proceeds of any such sale
as aforesaid shall be invested in trust for the Charity.

e) The Trustees shall first pay out of the income of the Charity the cost of
maintaining the property of the Charity (including the repair and insurance of
any buildings thereon) and all other charges and outgoings payable in respect
thereof and all the proper costs, charges and expenses of and incidental to the
administration and management of the Charity.

APPLICATION OF INCOME

28.Application of income
Subject to payment of the expenses the Trustees shall apply the income of the Charity
as follows:-

a) One half of the said income shall be paid to the Parochial Church Council of St.
Mary’s, Brixton, for the upkeep, repair and insurance against fire of the fabric
of the Parish Church of Brixton

b) The remaining half of the said income shall be applied in relieving either
generally or individually persons resident in the area of benefit who are in
conditions of need, hardship or distress by making grants of money or providing
or paying for items, services or facilities calculated to reduce the need, hardship
or distress of such persons. In exceptional cases the Trustees may grant relief
to persons otherwise eligible therefore who are resident immediately outside
the said area of benefit but in the opinion of the Trustees ought nevertheless
for sufficient reason be treated as if resident therein or who are located for the
time being within the area of benefit;

c) If and in so far as income in any year is not required for relief in need in
accordance with clause 28 (b) the Trustees may apply the same as they think
fit for any charitable purpose for the general benefit of the inhabitants of the
said area of benefit.

In applying income for relief in need the Trustees may pay for such items, services or
facilities by way of donations or subscriptions to institutions, charities or organisations
which provide or undertake in return to provide such items, services or facilities for
such persons.

GENERAL PROVISIONS

29.Application of income from financial investments and property
The income from financial investments and property of the charity must be applied
solely towards the promotion of the objects.

a) A charity Trustee is entitled to be reimbursed out of the property of the charity
or may pay out of such property reasonable expenses properly incurred by him
or her when acting on behalf of the chatrity.

b) A charity Trustee may benefit from Trustee Indemnity insurance cover
purchased at the charity’s expense in accordance with, and subject to the
conditions in the appropriate section of the Charities Act 2016.
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None of the income or property of the charity may be paid or transferred directly or
indirectly by way of dividend, bonus or otherwise by way of profit to any charity Trustee.

30.Appropriation of benefits

The appropriation of the benefits of the Charity shall be made by the Trustees at
meetings of their body and not separately by any individual Trustee or Trustees:
Provided that the Trustees from time to time may appoint two or more members of
their body to be a committee for dealing with any cases of emergency but all acts and
proceedings of such committees shall be reported in due course to the Trustees.

31.Expenses of management

The Trustees shall first defray out of the income of the Charity the cost of maintaining
the property of the Charity (including the repair and insurance of any buildings thereon)
and all other charges and outgoings payable in respect thereof also to include any
charges and costs incurred in the management of the Charity’s investment portfolio
and all the proper costs, charges and expenses of an incidental to the administration
and management of the Charity.

32.Benefits and payments to charity Trustees and connected persons

32.1. General Provisions
No charity trustee or connected person may:
a) Buy or receive any goods or services from the charity on terms preferential to
those applicable to members of the public;
b) Sell goods, services or any interest in land to the charity;
c) Be employed by, or receive any remuneration from, the charity;
d) Receive any other financial benefit from the charity;

Unless the payment or benefit is permitted by clause 32.2 or authorised by the court
or the Charity Commission (“the Commission”). In this clause a “financial benefit”’
means a benefit, direct or indirect, which is either money or has a monetary value.

32.2. Scope and powers permitting trustees’ or connected persons’ benefits

a) A charity Trustee or connected person may receive a benefit from the charity in
the capacity of a beneficiary of the charity provided that a majority of the
Trustees do not benefit in this way.

b) A charity Trustee or connected person may enter into a contract for the supply
of services, or of goods that are supplied in connection with the provision of
services, to the charity where that is permitted in accordance with, and subject
to, the conditions in the appropriate section of the Charities Act 2016.

C) Subject to clause 32.3 a charity Trustee or connected person may provide the
charity with goods that are not supplied in connection with services provided to
the charity by a charity Trustee or connected person.

d) A charity Trustee or connected person may receive interest on money lent to
the charity at a reasonable and proper rate which must not be more than the
Bank of England bank rate (also known as the base rate).

e) A charity Trustee or connected person may receive rent for premises let by the
Trustee or connected person to the charity. The amount of the rent and the
other terms of the lease must be reasonable and proper. The charity Trustee
concerned must withdraw from any meeting at which such a proposal or the
rent or other terms of the lease are under discussion.
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f) A charity Trustee or connected person may take part in the normal trading and
fundraising activities of the charity on the same terms as members of the public.

32.3. Payment for the supply of goods only — controls
The charity and its charity Trustees may only rely upon the authority provided by
clause 32.2(c) if each of the following conditions is satisfied:

a) The amount or maximum amount of the payment for the goods is set out in an
agreement in writing between the charity and the charity Trustee or connected
person supplying the goods (“the supplier’) under which the supplier is to supply
the goods in question to or on behalf of the charity.

b) The amount or maximum of the payment for the goods in question does not
exceed what is reasonable in the circumstances for the supply of the goods in
guestion.

c) The other charity Trustees are satisfied that it is in the best interests of the
charity to contract with the supplier rather than someone who is not a charity
Trustee or connected person. In reaching that decision the charity Trustees
must balance the advantage of contracting with a charity Trustee or connected
person against the disadvantages of doing so.

d) The supplier is absent from the part of the meeting at which there is discussion
of the proposal to enter into a contract or arrangement with him or her or it with
regard to the supply of goods to the charity.

e) The supplier does not vote on any such matter and is not to be counted when
calculating whether a quorum of Trustees is present at the meeting.

f) The reason for their decision is recorded by the charity Trustees in the minutes.

g) A majority of the charity trustees then in office are not in receipt of remuneration
or payments authorised by clause 32.

In clauses 32.2 and 32.3
a) “charity” shall include any company in which the charity:
I.  Holds more than 50% of the shares; or
ii. Controls more than 50% of the voting rights attached to the shares; or

iii. Has the right to appoint one or more Trustees to the Board of the company.

b) In clauses 32.2 and 32.3, “connected person” includes any person within the
definition set out in clause 33 (Interpretation).

33.Interpretation

33.1. In this deed:
All references to particular legislation are to be understood as references to legislation
in force at the date of this deed and also to any subsequent legislation that adds to,
modifies or replaces that legislation.

33.2. “Connected person” means:

a) a child, parent, grandchild, grandparent, brother or sister of the Trustee;

b) the spouse or civil partner of the Trustee or of any person falling within clause
33.2(a)
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C) aperson carrying on business in partnership with the Trustee or with any person
falling within clauses 33.2(a) or 33.2(b)
d) an institution which is controlled —
i. by the Trustee or any connected person falling within clauses
33.2(a),33.2(b)and 33.2(c); or
ii. by two or more persons falling within clause 33.2(d)(i), when taken together.
e) A body corporate in which —
i. The charity Trustee or any connected person falling within clauses
33.2(a),33.2(b)and 33.2(c) has a substantial interest; or
i. Two or more persons falling within clause 33.2(e)(i) who, when taken
together, have a substantial interest.

The appropriate sections of the Charities Act 2016 apply for the purposes of
interpreting the terms used in clause 32.2.

34.Questions under Scheme

Any question as the construction of this Scheme or as to the regularity or the validity
of any acts done or about to be done under this Scheme shall be determined by the
Commissioners upon such application made to them for the purpose as they think
sufficient.

35.Amendment of trust deed
The Trustees may amend the provisions of this deed, provided that:

a) No amendment may be made to clause 1 (Objects), clause 10 (Duty of care
and extent of liability), clause 28 (Application of income), clause 29 (Application
of income from financial investments and property) and clause 32 (benefits and
payments to charity trustees and connected persons), clause 36 (Dissolution)
or this clause without the prior consent in writing of the Commission; and

b) No amendment may be made that would have the effect of making the charity
cease to be a charity at law.

c) Noamendment may be made to alter the objects if the change would undermine
or work against the previous objects of the charity.

Any amendment of this deed must be made by deed following a decision of the
Trustees made at a special meeting.

The Trustees must send to the Commission a copy of the deed effecting any
amendment made under this clause within three months of it being made.

Varied from the Order of the Commissioners dated 7" February 1996, by a resolution
of the Brixton Feoffee Trustees at their meeting on 15t July 2019.
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IN WITNESS of this deed the parties to it have signed below:
1. Signed as a deed by:

1(a) M. Landricombe

On this 18t (day) of July (month) 2019 (year)

1(b) Witness’s name:
R.S. Axell

Witness’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

2. Signed as a deed by:
2(a) J. Penney-Cousins

On this 1st (day) of July (month) 2019 (year)

2(b) Witness’s name:
R. Axell

Witness’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

3. Signed as a deed by:
3(a) E. Hitchins
On this 1t (day) of July (month) 2019 (year)

3(b) Witness'’s name:
R. Axell

Witness'’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

4. Signed as a deed by:

4(a) B. Huxtable
On this 18t (day) of July (month) 2019 (year)

4(b) Witness’s name:
R. Axell

Witness'’s address:
15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD
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INDEPENDENT EXAMINER’S REPORT ON THE ACCOUNTS

Report to the Trustees of Brixton Feoffee Trust
on accounts for the year ended 31.03.22. Charity No. 203604

Respective responsibilities of trustees and examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s
Trustees consider that an audit is not required for this year under section 43(2) of the Charities
Act 1993 (The 1993 Act) and that an independent examination is needed.

It is my responsibility to:
e Examine the accounts under section 43 of the 1993 Act,
e To follow the procedures laid down in the general Directions given by the Charity
Commission (under section 43(7)(b) of the 1993 Act, and
e To state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a “true and fair’ view and the report is limited to those matters
set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention (other than that
disclosed below?*):

1. Which gives me reasonable cause to believe that, in any material respect, the
requirements:
e To keep accounting records in accordance with section 41 of the 1993 Act; and
e To prepare accounts which accord with the accounting records and comply with
the accounting requirements of the 1993 Act have not been met; or
2. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

(*Please delete the words in the brackets if they do not apply)

Signed J. Mason Date 207?7/2022
Name John Mason

Relevant

Professional

Qualification(s) or Ex HM Inspector of Taxes

body (if any)

Address Brazemoor
Lanreath, Looe
Cornwall

PL13 2PG
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DISCLOSURE

Only complete if the examiner needs to highlight material problems

Give here brief details of any items that the examiner wishes to disclose
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BRIXTON FEOFFEE TRUST
England & Wales - Charity number 203604

Accounts




Brixton

Feoffee
Trust

Accounting Statement & Report
(Receipt and Payments Basis)

Financial year 15t April 2020 to 31° March 2021
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(A) RECEIPTS 2020/21 year 2019/20 year
Receipts from assets

Investment dividends (paid gross) — Charles Stanley 11,244.22 17216.55
Investment dividends (paid gross with one exception) — 1251.19 1056.84
BlackRock (prev. Charinco)

Rents 25983.35 26910.00
Bank interest (NatWest accounts) 8.22 24.95
Community Car Scheme Donations 0 80.00
Gift Aid 0 12.50
Compensation payment — NatWest bank 0 150.00
HMRC tax refund 9.60 0
TOTAL RECEIPTS (A) 38,496.58 454450.84
(B) PAYMENTS

Grants (part payments to beneficiaries)

Church 14,474.50 12479.27
Individual Grants (Relief in Need) 4924.82 2281.42
Community Fund 0
General fund: website, PreSchool (Covid needs), RBL wreath, 1650.00 642.86
Community Car Travel Scheme 0 0
Payment to drivers — mileage allowances 192.75 1918.05
Property Expenses (6, 7/8 and 9 Old Road and “The Patch”) 0
Insurance - Liability and structural (cottages and Park) 1382.63 1497.63
Professional fees and services 240.00 600.00
Maintenance and refurbishment, grass cutting “The Patch”, 3677.00 2799.60
change locks, new elec. distribution boards

New projects — Window replacement 7/8 Old Rd.(18/19) 0
New pipes for new service pipe, No. 11.(18/19) 0
Planting Bank adjacent to A379 0 2616.00
The Park

Gardening and general care, tree removal, trim hedge, also 630.00 317.99
weedkiller & other treatments

Install warning sign — entry to Red Lion Hill 0 180.00
Grass cutting 300 420.00
Professional fees (tree surgery 2018/19 +arborist 2019) 0 388.00
Administration 0
Clerk’s honorarium 6000,00 5750.00
Scrutineer’s fee 225.00 225.00
Com. Car Scheme Co-ordinator’'s honorarium 600.00 600.00
Printing, stationery, telephones, ink cartridges, postage, 264.10 869.61
shredding, mileage

New laptop for Clerk to Trustees and return visit to troubleshoot 878 0
DBS checks — Clerk/drivers 0 126.00
Subscriptions (to South Hams CVS) 50.00 75.00
Room Hire, BCA 0 12.00
Dementia training — drivers/Trustees/Clerk 0 25.00
TOTAL PAYMENTS (B) 35,488.8 33,823.43
Net of Receipts (Payments) 3,007.78 11,627.41
Cash funds last year-end 25496.79 13,869.38
Cash funds this year-end (equals cash fund balance p.2) 28,504.57 25496.79
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STATEMENT OF ASSETS AND LIABILITIES AT YEAR-END

CASH FUNDS
(A) Cash funds in bank accounts Year-end 31.3.21 | Year-end 31.3.20
NatWest Business Reserve Account One a/c 22455.21 19951.58
NatWest Current Account 6049.36 5545.21
TOTAL (equals “cash funds at year-end” on p.1 28504.57 25496.79
INVESTMENT ASSETS

(B) Investment - Charinco Current value Last year’s value

(April 2021) (April 2020)

BlackRock Charities UK Bond Fund £31,045.91 £31.813.30
(C) Investments - portfolio Current value Last year’s

(April 2021) value

(April 2020)

Balanced portfolio held in Charles Stanley
Nominee account £662,161.14 £557,581.66 **

** Please note — valuation 2020 during Coronavirus emergency

FIXED ASSETS

(D) Property Current value Last year’s
(April 2021) value

(April 2020)

Old Road cottages 710,000 694,724.00

Area of land behind No. 10 Old Road 10,000 10,000

The Park (nominal estimate) (part previously 25,000 25,000

sold)

TOTAL 745,000 729,724

TOTAL ALL ASSETS
Current values (April 2021)

(A) Cash funds £28,504.57
(B) BlackRock £31,045.91
(C) Portfolio £662,161.14
(D) Fixed assets (property) £745,000.00
TOTAL ALL ASSETS 2021 £1,466,711.62

Value April 2020

(A) Cash funds £25,496.79
(B) Charinco/BlackRock . £31,813.30
(C) Portfolio £557,581.66
(D) Fixed assets (property) £729,724.00
TOTAL ALL ASSETS 2020 £1,344,615.75
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Brixton Feoffee Trust

Year-end Reconciliation — 2020/21 year

The sum available for distribution in the accounting year comprised the following:-

The surplus of receipts over payments as recorded on Sheet (1) is

| Surplus of receipts over payments | £ 3,007.78 |

The payments recorded on Sheet (1) include grants which are part payments made to the
scheme beneficiaries from “income” received in the accounting year and made available for
distribution in the same period.

Those part payments must be included to establish the total amount available for distribution,
and they are as follows:-

Fund (a) - St. Mary’s Church
(moiety due from 2019/20 year) £14,474.50
Fund (b) — Rellef in Need £4.924.82
(part of moiety for current year)
Fund (c) = Community Fund (£1650)

Car Travel Scheme (£192.75) £1,842.75
(part of moiety for current year)
TOTAL GRANTS DURING YEAR £21,242.07

TOTAL AMOUNT FOR DISBURSEMENT
DUE FROM THE FINANCIAL YEAR 2020/2021

PART PAYMENTS ALREADY MADE - £21,242.07 (as above)

ADD SURPLUS OF RECEIPTS OVER PAYMENTS (£3,007.78) = £24,249.85

This sum is available for distribution and is divided equally between:
(a) St. Mary’s Church and
(b) Relief in Need;

Therefore, £24,249.85 halved provides a moiety of £12,124.92'5. A moiety of
£12,12,4.93 is declared to St. Mary’s Church and £12,124.92 is declared to Relief
in Need, for the financial year 2020/21, as stated on the following page.
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BENEFICIARIES FOR FINANCIAL YEAR 2020/21

(a) St. Mary’s Church (Fund A) — Moiety due £12,124.93
Half of annual moiety from 2020/21 year - £12,124.93
Total due to St. Mary’s Church =£12,124.93

(b) Individual Grants (Fund B) — Moiety due £12,124.92
Part payments from this half (moiety) were distributed during the accounting year (2020/21)
and totalled £4,924.82.

It is stated in the Brixton Feoffee Trust Deed that any amount unspent from the Individual
Grants Fund (Fund B) at the end of the accounting year must be transferred to the Community
Fund (Fund C) to be available for distribution for the general benefit of the inhabitants of the
Parish of Brixton during the ensuing year.

Thus, the remaining amount from the moiety of fund (b) for transfer to fund (C)
is £12,124.92 less £4,924.82 (already distributed) =£7,200.10

(c) Community Fund (Fund C)
Financial Year 2020/21
The value of the Fund at the beginning of the current accounting year (2020/21) resulting from
the transfer of unspent part of (b) in 2019/20, including any carry forward from previous years,
amounted to the sum of £11,022.29. Grants were distributed during the accounting year as
follows:
£1,650.00 (Community Fund/General Benefit)

£192.75 (Community Car Scheme)
£1,842.75

At the beginning of the financial year 2020/21, the amount in Fund C was £11,022.29.
Grants totalling £1,842.75 were made from this fund, thus £11,022.29 LESS £1,842.75 =
£9,179.54.

To this amount (£9,179.54) is added £7,200.10 (underspend from 2020/21 year). Therefore,
the amount now available in the Community Fund therefore is £9,179.54 + £7,200.10 =
£16,379.64.

The Brixton Feoffee Trust declares that £16,379.64 is available for Community projects
during the financial year 2021/22.

Administration costs for Brixton Feoffee Trust

The administration costs, including the Clerk’s honorarium, scrutineer’s fee, Community Car
Scheme Co-ordinator’'s honorarium, purchase and subsequent check of new Trust laptop,
subscription to South Hams CVS, printing, stationery, telephone calls, postage, travelling
expenses, confidential shredding and printer ink cartridges, amounted to £8,017.10

(Check for balance, £16,379.64 (Community Fund available for distribution) + church moiety
outstanding at year-end (£12,124.93) = £28,504.57 (cash funds as on page 2.)

Statement of accounts prepared by Mrs S Axell, Clerk to the Trustees

Received at Brixton Feoffee Trust meetingon .................ccooeinen.

Signed DY tWo TrUSIEES - oo e e
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BRIXTON FEOFFEE TRUST

Trustees’ Annual Report for Financial year
15t April 2020 to 315t March 2021

Purpose of the Trust

As stated within the Trust’'s Deed the Trust shall manage its assets in line with the restrictions
imposed by the Charities Act 1993 and manage its income in maintaining its property
(including the repair and insurance of any buildings thereon) and for all other charges and
outgoings payable in the administration and management of the Charity.

Once all expenses incurred regarding property and administration have been met then the
remaining income will be applied as follows:

e One half of the said income shall be paid to the Parochial Church Council of St. Mary,
Brixton, for the upkeep, repair and insurance against fire of the fabric of the Parish
Church of Brixton

e The remaining half of the said income shall be applied in relieving either generally or
individually persons resident in the area of benefit* who are in conditions of need,
hardship or distress by making grants of money or providing or paying for items, services
or facilities calculated to reduce the need, hardship or distress of such persons.

e If and in so far as income in any year is not required for relief the Trustees may apply
the same as they think fit for any charitable purpose for the general benefit of the
inhabitants of the said area of benefit.

*In exceptional cases the Trustees may grant relief to persons otherwise eligible therefore who are
resident immediately outside the said area of benefit but in the opinion of the Trustees ought
nevertheless for sufficient reason be treated as if resident therein or who are located for the time being
within the area of benefit

Trustees
Mrs. Jackie Penney-Cousins was elected by secret ballot as Chair of Trustees at a Trustees’
Board meeting in January 2020. She has continued to serve during the current financial year.

The current Board is referenced within Appendix 1 of this report.
There were no claims by any Trustee during the year under review.

All Trustees continue to ensure that the subject of Confidentiality in their work for the Trust is
their highest priority.

Clerk

The Board is very grateful for the continued services of its Clerk and are very aware of the
amount of time that this post entails. The Clerk’s professional and diligent in work has been
recognised by the Trust’s Accountant in his review of the accounts each year.

The Board reviewed the Clerk’s honoraria again this year, increasing in recognition of the level
of responsibility and time needed to complete the requirements of the post throughout the year
in behalf of the Trust.

Professional Advisers

Asset Portfolio - The Trust’s portfolio is managed by Charles Stanley. Due to the Covid-19
restrictions, no meeting was possible during this year with Charles Stanley’s representative
Mr. Paul Cann.
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Property — The Board of Trustees has been very pleased with the services , advice and
assistance given by Belvoir who were appointed in February 2020 to act as the Trust’s agents
in all property matters, including tenancy issues and rents.

Accounts - Amplitude Tax Accountants Ltd. of Lanreath, Cornwall have again scrutinised the
Trust’s annual accounts for this year. The Board of Trustees is grateful to John Mason of
Amplitude who undertakes this task with efficiency.

Governance - The Board has subscribed to South Hams Community Voluntary Services, who
have given much valuable advice during the year. The Board has also become a member of
Devon Voluntary Action.

Legal — The Board of Trustees has not sought legal advice during the year under review.

Governance

Policies and Policy development

The Board continues to introduce and ratify new policies and guidelines which help establish
the boundaries and best practices for acceptable behaviour for the Trust, including the
Trustees, Clerk and any of its volunteers.

Despite the constraints imposed by Covid-19, all existing policies were reviewed during
the year, and two new policies were introduced (Environment and Serious Incident).
The Board of Trustees is grateful to Trustee Liz Hitchins for undertaking this duty, in
collaboration with the Clerk, using telephone conferencing with each using their own
computer. All Trustees were circulated by email with policies in draft, then in final
format for retention on their computer systems. In accordance with the Trust's
Environment Policy, paperwork will in future be kept to a minimum. The purpose of the
policies is to influence and determine all major decisions and actions, and all activities take
place within the boundaries set by them.

In line with Covid-19 guidelines, no face-to-face Board meetings have been held during the
year. Meetings using Zoom have been held as and when necessary.

The Chair of Trustees and Clerk have worked closely using the technology available
(WhatsApp, Zoom and telephone). The Clerk has provided Updates by email to all Trustees
at approximately fortnightly intervals on the Trust ‘s financial situation, payments required,
applications for grants, forthcoming digital meetings, Governance issues, property matters,
publicity necessary, and any other current items of concern or about which the Board of
Trustees should be informed. These updates are always checked by the Chair of Trustees
before being circulated to the Board of Trustees for action and information.

The Board of Trustees continues to be mindful of the Charity Commission’s “15 Useful
Questions” at all times

The current list of the Trust’s policies (including risk assessments) is appended to this report
(Appendix 2)

Finances and Financial Monitoring

Due to Covid-19 restraints, no meeting has been held between the Board of Trustees and
Charles Stanley since 24" February 2020. At the February meeting, the Board reviewed
the current risk profile of the Trust's portfolio and discussed the Trust's Risk Strategy,
withdrawals, and the possible implications of Coronavirus. Discussions also included the rise
in charges by Charles Stanley, to be implemented in 2020.

The Board of Trustees is mindful of the need to keep charges as low as possible and continues
to consider the possibility of asking Charles Stanley to deal direct with the Trust’s UK holdings
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in stock rather than using Fund Managers. The Trustees have noted a fall in return from the
investment portfolio during the current year and are working towards convening a Strategic
Financial Plan which will include a decision regarding direct dealing to avoid Fund Managers’
charges.

It was agreed again this year to keep the portfolio risk as ‘Medium Low’ to safeguard
investments and generate greater income in compliance with the Trust’s financial policy
(BFTO4).

During the year the Board continued to improve its reporting procedures on budget planning
and monitoring, again to comply with the Trust’s financial policy (BFT04).

The Trustees noted at their meeting with Charles Stanley in February 2020 that the value of
their portfolio might fall appreciably should the Coronavirus situation worsen; this happened
and was noted on the year-end valuation in 2020. However, values have improved
considerably during the year under review (see Trust portfolio valuation on page 3). The Board
of Trustees is in frequent consultation with its advisers, Charles Stanley, who continue to
provide a readily available and efficient service.

The Trustees have also noted the reduction in income from BlackRock during the year under
review.

Due to restraints placed on personal contact by Covid-19, the Board of Trustees decided that
all payments should be made by BACS, direct to the person or contractor involved. The Clerk
worked with the Chair of Trustees to formulate a checking and recording system to ensure
that all dealings were accurate with full details and documentation in each case. The bank
used by the Trust provides a checking service when recipient bank details are put in which is
a valuable reassurance.

General Data Protection Requlations (GDPR)
The Board is aware of these new regulations that were introduced in 2018 and continues to
be vigilant in abiding by these regulations.

Trust Deed
As stated in last year’s Trustees’ Annual Report, the Brixton Feoffee Trust Deed was submitted
to the Charity Commission in July 2019 and was accepted. This document is attached as
Appendix 3.

The Board of Trustees resolved in April 2020 to move forward to Charitable Incorporated
Organisation (CIO) status. This will entail a significant amount of work by all Trustees but they
have been advised by South Hams CVS that the preference is that all Trusts operate as a
CIlO. This transition will be planned over the next year. However, constraints by Covid-19
have prevented face-to-face Board meetings and also consultation with the Trust’s legal
advisers. It is hoped to progress this matter soon, when restrictions have been lifted.

The Board in making decisions has had due regard to the commission's public benefit
guidance when exercising any powers or duties to which the guidance is relevant

Property

The Park

This area of land owned by the Trust in the centre of Brixton is of most attractive appearance
and is enjoyed and appreciated by all who pass. Within this area there are four Horse Chestnut
trees which each have a Tree Preservation Order upon them.

The trees are subject to periodic checks over the year, especially after storms by all Trustees
and the Clerk. An annual rolling programme of visits (every eighteen months) by an arborist
was organised, commencing in June 2018. The arborist inspected the trees in January 2020;
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the trees appear healthy and strong. Minor works such as ivy removal and clearance around
a small sapling were recommended and will be implemented as soon as possible.

A continuing problem that is experienced in this area is the fouling of the area and footpaths
by dogs that are walked by their owners through the Park. Signs are in place to remind dog
owners of their responsibilities.

A slippery area of path across The Park has been rectified by Brixton Parish Council and
Devon County Council, to whom the Board of Trustees is grateful.

Permission was given to a local resident to use his metal detector; some small no value items
have been found. Permission was also given to a local ukulele group to use this area to
practice when weather permits during COVID-19 restrictions.

The Trustees are most grateful to a local resident, paid on an hourly basis, who has kept the
area in very good condition during the past years. However, this arrangement has come to
an end and the Board of Trustees hopes to implement a Maintenance Plan and to use a local
contractor to undertake routine tasks in the years to come.

Old Road Properties

One of the Trust’s long-term tenancies in Old Road has recently ended. The Board of Trustees
is currently undertaking investigations to plan for the future of this property.

Necessary repairs to the properties were carried out during the year. Additionally, following
advice, new electrical distribution boards have been installed at all four Trust properties during
the year in line with Health & Safety guidelines. Carbon monoxide detectors have been
checked in all properties and new ones fitted where necessary.

As part of the Trust’'s Property Policy (BFT05) routine gas and electricity checks on the Trust’'s
properties are undertaken along with the annual property inspections by the Trustees. The
plumber/gas engineer used by the Trust for many years has retired and the Board is deciding
on a new regular contractor to be used.

The parking area is a benefit to the tenants and the surface appears to be wearing well. The
Board of Trustees has given permission to the Parish Council to erect a temporary shed beside
the parking area, to store equipment used by volunteers to clean the streets in the village.

The Board of Trustees is currently considering the future of this area of land in consultation
with Brixton Parish Council who are reviewing the need within the village for more parking
spaces.

The Board of Trustees have continued to work on the appearance of the bank to the rear of
the properties, adjacent to the A379 main road during the year.  The planting previously
undertaken is now beginning to mature and to look attractive.

Grants
Church

As in previous years, St. Mary’s Church PCC received a grant of one-half of the Trust’s net
income towards the maintenance of Brixton Church

Individuals

The remaining half share of the Trust’s net income was made to individuals (Relief in Need).
This included:
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¢ Awards to school leavers at Brixton Primary School to enable them to acquire essential
items when starting secondary school

e Call24Hour alarms for Brixton residents as needed

e Assistance to Brixton residents for general beneficial reasons, which include
education, home improvements, and help towards other financial requirements

An emergency fund of £3,000 was set aside at the beginning of the year to help Brixton
residents who had been adversely affected by the Covid-19 pandemic. This provided one-off
immediate grants of £100 to six families to purchase essential household items.

Community Fund
Grants this year included:
e A third share of the Brixton Village website costs
o Poppy Day wreath on Remembrance Day
e Assistance to enable a community facility to operate during the pandemic.

Brixton Feoffee Trust Community Car Scheme

This Scheme is funded through the Trust’s Community Fund and subject to availability of funds
within this heading.

The success of the Scheme is dependent upon the availability of volunteer drivers and the
Board are most grateful to the car drivers who give freely of their time and vehicles.

The Scheme is greatly appreciated by all its beneficiaries and has been a lifeline for many to
enable them to attend doctor or hospital appointments that they would struggle to attend
otherwise.

Regrettably, the Car Scheme service was suspended from mid-March 2020 to safeguard the
drivers due to Coronavirus. It is hoped to recommence as soon as possible.

Promotion of the Trust

The Board is mindful of the need to inform local residents and all care and support services of
the availability of funds to assist those in need within the parish and regularly advertises in the
village magazine. Proceedings are ongoing to publicise the Trust throughout the village.

Following the review last year by the Board of Trustees and the Parish Council , a newly
designed and formatted village website has been initiated. The website commenced on 1%
April 2020 and gives a professional and efficient view of the village and its activities. The
website is jointly funded by the Brixton Feoffee Trust, Brixton Parish Council and the Brixton
Community Association.

Coronavirus/Covid-19

At the end of the previous financial year, the Board of Trustees undertook an urgent review of
its Risk Assessment to understand the implications of the Coronavirus lockdown.

The review assessed what actions were needed to ensure that the Trustees, Clerk and
volunteers were protected — this included:

e The suspension of the Community Car Scheme

o Postponement of all meetings for the time being until the situation is clearer.

o All payments to be made by direct bank transfer, following due diligence check by email
contact between the Clerk and Trustees.

Brixton Feoffee Trust - Annual Statement of Accounts 2020/21 Page 10



* (As mentioned above), implementation of an emergency grant fund of £3000 for those
residents of Brixton who find themselves in dire need during this difficult time — a grant
of £100 can be awarded to a household upon application. This has been publicised in
the weekly village newsletter.

Complaint

A complaint was received about one of the Trustees not abiding by Social Distancing
regulations by a local resident. Since this alleged incident was at a time when the Trustee
concerned was not on Trust business, the matter has not been taken further.

Summary

Despite the impact of the pandemic over the past year the Board has endeavoured to further
the Trust’s purposes by administering its property and portfolio as efficiently as possible in

order to maximise income for beneficiaries

The Board is pleased that during the year substantial grants have been made to individuals
within the parish of Brixton.

The Board will continue in their efforts to maintain, and, if possible, increase, the grants made
to all beneficiaries.

The Board will endeavour to ensure that the governance of the Trust will continue to meet the
Charity Commission’s requirements.

This annual report was approved by the Trustees at their meetingon ...............

Signature ...
FullName ...,

Position (Chair of Trustees or TruStee) ........ccveveviieiiieiiiinenene.
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Appendix 1
Summary of Reference and Administration Details

Charity Name: Brixton Feoffee Trust
Registered Charity No. 203604
Charity’s Principal Address: c/o Clerk to the Trustees

15 Cherry Tree Drive, Brixton, Plymouth. PL8 2DD

Names of the Charity Trustees who manage the Charity:

Trustee Name Office Dates acted if not Name of person (or
for whole year body) entitled to
appoint Trustee (if any)
Mrs. J. Penney-Cousins Chair of Whole Year Co-opted
T Trustees
Parochial Church Council
Mr. P. Bassett Trustee Whole Year Nominee
Mrs. E. Hitchins Trustee Whole Year Parish CouncilNominee
Mrs. B. Huxtable Trustee Whole Year Co-opted
Mrs. M. Landricombe Trustee Whole Year Co-opted
Names and addresses of advisers
Type of Adviser Name Address
Estate Belvoir 136C Fore St, Saltash PL12 6JR
Agent/Property
Advice
Financial Advice Charles Stanley Broadwalk House, Exeter. EX1 1TS
Accountant Amplitude Tax | Brazemoor, Lanreath, Cornwall. PL13
Accountants Ltd. 2PG
Bank NatWest 14 Old Town Street, Plymouth, PL1 1DG
Solicitor Nash & Co Beaumont House, Beaumont Place,
Plymouth. PL4 9BD

Structure, governance and management
Type of Governing document: Trust Deed dated 7.2.1996. Amended July
2019 (see Appendix 3)

Trustee selection methods: Two Trustees nominated:-
One by Parochial Church Council and one by
Parish Council.
Three Trustees co-opted.
Objectives and activities:
Summary of the objects of the charity set out in its governing document:
To maintain asset value. Assets to be invested to provide a secure and rising income for the
Trust’s beneficiaries.

Summary of the main activities undertaken for the public benefit in relation to these
objects:

Regular review of investments.

Regular review and care of properties owned by the Trust and rented at market value.

Summary of the main achievements of the charity during the year and declaration
Please see enclosed Trustees’ Report (pages 6 to 11)
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Appendix 2

Brixton Feoffee Trust Policy Documents September 2020

Policy Name No. | Date to Trustees for Date finalised
checking
Complaints 6 May 20 9.6.20
Disciplinary 15 | May 20 9.6.20
Grievance 21 | May 20 9.6.20
Conflict of Interest 7 22.6.20 6.7.20
Code of Conduct 16 | 22.6.20 6.7.20
Confidentiality 17 | 22.6.20 6.7.20
Risk Management 8 13.6.20 14.7.20
Data Protection 9 13.6.20 14.7.20
Property S 21.7.20 28.7.20
Minor Repairs 12 | 21.7.20 28.7.20
Trustee Appointment dates 3 28.7.20 4.8.20
Equipment 13 |28.7.20 4.8.20
Adults at Risk Safeguarding 11 ]4.8.20 11.8.20
Equality and Diversity 19 14.8.20 11.8.20
Recruitment 1 11.8.20 18.8.20
Applications for assistance 2 11.8.20 18.8.20
Financial Policies 4 28.7.20 4.8.20
Community Car Scheme 14 |18.8.20 25.8.20
Volunteering 20 [18.8.20 25.8.20
Children’s Safeguarding 10 [4.8.20 11.8.20
Health &Safety 22 ]25.8.20 1.9.20
Environmental 18 | 25.8.20 1.9.20
Serious Incident 23 11.9.20 8.9.20

Another programme of scrutiny along the same lines to commence in 2021
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Appendix 3

Brixton
Feoffee Trust

Trust Deed 2019

County: Devon

Place: Brixton

Charity: Brixton Feoffee Trust
CD: (T1) 203604 a/6
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Varied from the Order of the Commissioners dated 71" February 1996, by a
resolution of the Brixton Feoffee Trustees at their meeting on 15t July 2019.

County Devon

Place Brixton

Charity Brixton Feoffee Trust
CD 203604

Scheme including appointment of Trustees

CHARITY COMMISSION
In the matter of the Brixton Feoffee Trust, in the Parish of Brixton, in the County of
Devon, regulated by a Scheme of the Charity Commissioners of the 22" December
1874, as varied by Schemes of the Commissioners of: -

e 18" February 1930

e 27" November 1962

e 7" February 1996

e 15 July 2019
In the matter of the Charities Act 1993 and updated according to the Charities Act
2011 and the new Charities Act 2016.

THE CHARITY COMMISSIONERS FOR ENGLAND AND WALES HEREBY ORDER
that the following Scheme be approved and established as the Scheme for the
regulation of the above-mentioned Charity:-

SCHEME

1. Objects of the Charity
Income shall be applied as follows:

a) One half for the upkeep, repair and insurance against fire of the fabric of the
parish church of Brixton;

b) The remaining half of the said income shall be applied in relieving either
generally or individually persons resident in the area of benefit who are in
conditions of need, hardship or distress by making grants of money or providing
or paying for items, services or facilities calculated to reduce the need, hardship
or distress of such persons. In exceptional cases the Trustees may grant relief
to persons otherwise eligible therefore who are resident immediately outside
the said area of benefit but in the opinion of the Trustees ought nevertheless
for sufficient reason be treated as if resident therein or who are located for the
time being within the area of benefit;

c) For any charitable purpose for the general benefit of the inhabitants of the said
area of benefit.
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2. Administration of Charity
a) The above-mentioned Charity and the property thereof shall be administered
and managed subject to and in accordance with the provisions of this Scheme
by the body of Trustees hereinafter constituted.

b) The name of the Charity shall be Brixton Feoffee Trust or such other name as
the Trustees from time to time by resolution may decide with the prior approval
of the Charity Commissioners.

3. Area of Benefit
In this Scheme the expression "area of benefit” shall be the Parish of Brixton.

Refer to Clause 29 (b) if considering applications from immediately outside the said
area of benefit.

TRUSTEES

4. Trustees
The body of Trustees shall consist when complete of five competent persons being —

e Two Nominated Trustees
e Three Co-opted Trustees

5. Eligibility for Trusteeship
No one shall be appointed as a Trustee:

a) If he or she is under the age of 18 years; or

b) If he or she would at once be disqualified from office under the provisions of
clause 9 of this deed.

No one shall be entitled to act as a trustee whether on appointment or on any re-
appointment as trustee until he or she has expressly acknowledged, in whatever way
the Trustees decide, his or her acceptance of the office of trustee of the charity.

6. Appointment of Nominated Trustees
Nominated Trustees will be appointed as follows:-

e One by Brixton Parish Council
e One by the Parochial Church Council of the Ecclesiastical Parish of St.
Mary’s, Brixton

Each appointment shall be made for a term of four years at a meeting of the appointing
body. The person appointed may be but need not be a member of the appointing
body.
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7. Appointment of Co-opted Trustees

Co-opted Trustees shall be appointed for a term of five years by a resolution of the
Trustees passed at a special meeting of which not less than 21 days’ notice has been
given to the Board.

In selecting individuals for appointment as Co-opted Trustees, the Trustees must have
regard to the skills, knowledge and experience needed for the effective administration
of the charity.

The Trustees must keep a record of the name and address and the dates of
appointment, re-appointment and retirement of each Trustee.

8. Declaration by Trustees

No person shall be entitled to act as a Trustee until after signing in the minute book of
the Trustees a declaration of acceptance and of willingness to act in the interests of
this Scheme.

9. Termination of Trusteeship
A Trustee shall cease to be a Trustee if he or she:

a) Is disqualified from acting as a Trustee by virtue of the appropriate section of
the Charities Act 2016; or any statutory re-enactment of that provision

b) In the written opinion, given to the charity, of a registered medical practitioner
treating that person has become physically or mentally incapable of acting as
a Trustee and may remain so for more than three months

c) Is absent without the permission of the Trustees from all their meetings held
within a period of six months and the Trustees resolve that his or her office be
vacated

d) Notifies to the Trustees a wish to resign (but only if enough trustees will
remain in office when the notice of resignation takes effect to form a quorum
for meetings)

10.Duty of care and extent of liability

When exercising any power (whether given to them by this deed, or by statute, or by
any rule of law) in administering or managing the charity, each of the Trustees must
use the level of care and skill that is reasonable in the circumstances, taking into
account any special knowledge or experience that he or she has or claims to have
(“the duty of care”).

No Trustee, and no one exercising powers or responsibilities that have been delegated
by the Trustees, shall be liable for any act or failure to act unless, in acting or in failing
to act, he or she has failed to discharge the duty of care.

11.Vacancies

If a vacancy occurs, the Trustees must note the fact in the minutes of their next
meeting. In the case of a vacancy for a Nominated Trustee, notice should be given
as soon as possible to the Nominating Body. Any eligible Trustee may be re-
appointed.

If the number of Trustees falls below the quorum stated in Clause 17 none of the
powers or discretions conferred by this deed or by law on the trustees shall be
exercisable by the remaining trustees except the power to appoint new Trustees.
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12.Delegation

In addition to their statutory powers, the Trustees may delegate any of their powers or
functions to a committee of two or more Trustees. A committee must act in accordance
with any directions given by the Trustees. It must report its decisions and activities
fully and promptly to the Board of Trustees. It must not incur expenditure on behalf of
the charity except in accordance with a budget previously agreed by the Trustees.

The Trustees must exercise their powers jointly at properly convened meetings except
where they have:

a) Delegated the exercise of the powers (either under this provision or under any
statutory provision), or
b) Made some other arrangements, by regulations under clause 22.

The Trustees must consider from time to time whether the powers or functions which
they have delegated should continue to be delegated.

MEETINGS AND PROCEEDINGS OF TRUSTEES

13.Expenses

The Trustees may use the charity’s funds to meet any necessary and reasonable
expenses which they incur in the course of carrying out their responsibilities as
Trustees of the charity.

14.0rdinary Meetings
The Board of Trustees shall hold at least four ordinary meetings in each year. All
Trustees should attend at least three of the four above-mentioned meetings each year.

The Trustees must arrange at each of their meetings the date, time and place of their
next meeting, unless such arrangements have already been made. Ordinary meetings
may also be called at any time by the person elected to chair meetings of the Trustees
or by any two Trustees. In that case not less than ten days’ clear notice must be given
to the other Trustees.

15.Special meetings

A special meeting may be summoned at any time by the chair or any two Trustees
upon not less than seven days’ notice being given to the other Trustees of the matters
to be discussed. If matters include the appointment of a Co-opted Trustee or a
proposal to amend any of the trusts of this Deed, then not less than 21 days’ notice
must be given. A special meeting may be called to take place immediately after or
before an ordinary meeting.

16.Chair

The Trustees at their first ordinary meeting in each alternate year shall elect one of
their number to be chair of their meetings until the commencement of the first ordinary
meeting two years later. The Chair shall always be eligible for re-election.

The Chair shall remain elected until the two-year period has expired unless he/she
wishes to relinquish the post.
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If at any meeting the chair is not present within ten minutes after the time appointed
for the meeting or there is no chair the Trustees present shall choose one of their
number to be chair of the meeting.

The person elected to chair meetings of the Trustees shall have no other additional
functions or powers except those conferred by this Deed or delegated to him or her
by the Trustees.

17.Quorum
There shall be a quorum when three Trustees are present at a meeting.

18.Voting

Every matter shall be determined by the majority of votes of the Trustees present and
voting on the question. In case of equality of votes the chair of the meeting shall have
a casting vote whether or not he or she has voted previously on the same question.
No Trustee in any other circumstances shall have more than one vote.

19.Minutes
The Trustees shall keep, in files, minutes of the proceedings of their meetings.

20.Conflicts of interests
A charity Trustee must:

a) Declare the nature and extent of any interest, direct or indirect, which he or she
has in a proposed transaction or arrangement with the charity or in any
transaction or arrangement entered into by the charity which has not been
previously declared; and

b) Absent himself or herself from any discussions of the charity Trustees in which
it is possible that a conflict will arise between his or her duty to act solely in the
interests of the charity and any personal interest (including but not limited to
any personal financial interest).

Any charity Trustee absenting himself or herself from any discussions in accordance
with this clause must not vote or be counted as part of the quorum in any decision of
the charity Trustees on the matter.

21.Accounts and annual report
The Trustees must comply with their obligations under the Charities Act 2016 with
regard to:

a) The keeping of accounting records for the charity;

b) The preparation of annual accounts for the charity;

c) The auditing or independent examination of the statements of account of the
charity;

d) The transmission of the statements of account of the charity to the
Commissioners; and

e) The preparation of an Annual Report and its submission to the
Commissioners.

f) The preparation of an Annual Return with Statement of Accounts and its
submission to the Commissioners.

9)
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22.General power to make regulations
The Trustees may from time to time make regulations for the management of the
charity and for the conduct of their business and governance, including

a) The calling of meetings;

b) Methods of making decisions in order to deal with cases or urgency when a
meeting is impractical;

c) The deposit of money at a bank;

d) The custody of documents; and

e) The keeping and authenticating of records. (If regulations made under this
clause permit records of the charity to be kept in electronic form and require a
trustee to sign the record, the regulations must specify a method of recording
the signature that enables it to be properly authenticated).

f) The appointment of a Clerk.

The Trustees must not make regulations or policies which are inconsistent with
anything in this deed.

23.Disputes

If a dispute arises between the Trustees about the validity or propriety of anything
done by the charity Trustees under this deed, and the dispute cannot be resolved by
agreement, the Trustees party to the dispute must first try in good faith to settle the
dispute by mediation before resorting to litigation.

24.Registered particulars
The Trustees must notify the Commission promptly of any changes to the charity’s
entry on the Central Register of Charities.

25.Bank account

Any bank or building society account in which any of the funds of the charity are
deposited must be operated by the Trustees and held in the name of the charity.
Unless the regulations of the Trustees make other provision, all cheques and orders
for the payment of money from such an account shall be signed by at least two
Trustees.

MANAGEMENT OF PROPERTY

26.Statutory Powers

Nothing in this Deed restricts or excludes the exercise by the Trustees of the powers
given by the Trustee Act 2000 as regards investment, the acquisition or disposal of
land, and the employment of agents, nominees and custodians.

27.Powers

a) The Trustees may exercise the power to sell, lease, or otherwise dispose of all
or any part of the property belonging to the charity in order to further the objects
of the charity. In exercising this power, the Trustees must comply with the
appropriate sections of the Charities Act 2016.

b) The Trustees shall ensure that any lease or letting of property meets the legal
requirements of the Rent Act (including covenants).

c) The Trustees shall keep in repair and insure to the full value thereof against fire
and other usual risks all the buildings, property and land of the Charity not
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required to be kept in repair and insured by the lessees or tenants thereof and
shall suitably insure in respect of public liability.

d) Unless the Commissioners otherwise direct the clear proceeds of any such sale
as aforesaid shall be invested in trust for the Charity.

e) The Trustees shall first pay out of the income of the Charity the cost of
maintaining the property of the Charity (including the repair and insurance of
any buildings thereon) and all other charges and outgoings payable in respect
thereof and all the proper costs, charges and expenses of and incidental to the
administration and management of the Charity.

APPLICATION OF INCOME

28.Application of income
Subject to payment of the expenses the Trustees shall apply the income of the Charity
as follows:-

a) One half of the said income shall be paid to the Parochial Church Council of St.
Mary’s, Brixton, for the upkeep, repair and insurance against fire of the fabric
of the Parish Church of Brixton

b) The remaining half of the said income shall be applied in relieving either
generally or individually persons resident in the area of benefit who are in
conditions of need, hardship or distress by making grants of money or providing
or paying for items, services or facilities calculated to reduce the need, hardship
or distress of such persons. In exceptional cases the Trustees may grant relief
to persons otherwise eligible therefore who are resident immediately outside
the said area of benefit but in the opinion of the Trustees ought nevertheless
for sufficient reason be treated as if resident therein or who are located for the
time being within the area of benefit;

c) If and in so far as income in any year is not required for relief in need in
accordance with clause 28 (b) the Trustees may apply the same as they think
fit for any charitable purpose for the general benefit of the inhabitants of the
said area of benefit.

In applying income for relief in need the Trustees may pay for such items, services or
facilities by way of donations or subscriptions to institutions, charities or organisations
which provide or undertake in return to provide such items, services or facilities for
such persons.

GENERAL PROVISIONS

29.Application of income from financial investments and property
The income from financial investments and property of the charity must be applied
solely towards the promotion of the objects.

a) A charity Trustee is entitled to be reimbursed out of the property of the charity
or may pay out of such property reasonable expenses properly incurred by him
or her when acting on behalf of the chatrity.

b) A charity Trustee may benefit from Trustee Indemnity insurance cover
purchased at the charity’s expense in accordance with, and subject to the
conditions in the appropriate section of the Charities Act 2016.
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None of the income or property of the charity may be paid or transferred directly or
indirectly by way of dividend, bonus or otherwise by way of profit to any charity Trustee.

30.Appropriation of benefits

The appropriation of the benefits of the Charity shall be made by the Trustees at
meetings of their body and not separately by any individual Trustee or Trustees:
Provided that the Trustees from time to time may appoint two or more members of
their body to be a committee for dealing with any cases of emergency but all acts and
proceedings of such committees shall be reported in due course to the Trustees.

31.Expenses of management

The Trustees shall first defray out of the income of the Charity the cost of maintaining
the property of the Charity (including the repair and insurance of any buildings thereon)
and all other charges and outgoings payable in respect thereof also to include any
charges and costs incurred in the management of the Charity’s investment portfolio
and all the proper costs, charges and expenses of an incidental to the administration
and management of the Charity.

32.Benefits and payments to charity Trustees and connected persons

32.1. General Provisions
No charity trustee or connected person may:
a) Buy or receive any goods or services from the charity on terms preferential to
those applicable to members of the public;
b) Sell goods, services or any interest in land to the charity;
c) Be employed by, or receive any remuneration from, the charity;
d) Receive any other financial benefit from the charity;

Unless the payment or benefit is permitted by clause 32.2 or authorised by the court
or the Charity Commission (“‘the Commission”). In this clause a “financial benefit”’
means a benefit, direct or indirect, which is either money or has a monetary value.

32.2. Scope and powers permitting trustees’ or connected persons’ benefits

a) A charity Trustee or connected person may receive a benefit from the charity in
the capacity of a beneficiary of the charity provided that a majority of the
Trustees do not benefit in this way.

b) A charity Trustee or connected person may enter into a contract for the supply
of services, or of goods that are supplied in connection with the provision of
services, to the charity where that is permitted in accordance with, and subject
to, the conditions in the appropriate section of the Charities Act 2016.

c) Subject to clause 32.3 a charity Trustee or connected person may provide the
charity with goods that are not supplied in connection with services provided to
the charity by a charity Trustee or connected person.

d) A charity Trustee or connected person may receive interest on money lent to
the charity at a reasonable and proper rate which must not be more than the
Bank of England bank rate (also known as the base rate).

e) A charity Trustee or connected person may receive rent for premises let by the
Trustee or connected person to the charity. The amount of the rent and the
other terms of the lease must be reasonable and proper. The charity Trustee
concerned must withdraw from any meeting at which such a proposal or the
rent or other terms of the lease are under discussion.
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f) A charity Trustee or connected person may take part in the normal trading and
fundraising activities of the charity on the same terms as members of the public.

32.3. Payment for the supply of goods only — controls
The charity and its charity Trustees may only rely upon the authority provided by
clause 32.2(c) if each of the following conditions is satisfied:

a) The amount or maximum amount of the payment for the goods is set out in an
agreement in writing between the charity and the charity Trustee or connected
person supplying the goods (“the supplier’) under which the supplier is to supply
the goods in question to or on behalf of the charity.

b) The amount or maximum of the payment for the goods in question does not
exceed what is reasonable in the circumstances for the supply of the goods in
question.

c) The other charity Trustees are satisfied that it is in the best interests of the
charity to contract with the supplier rather than someone who is not a charity
Trustee or connected person. In reaching that decision the charity Trustees
must balance the advantage of contracting with a charity Trustee or connected
person against the disadvantages of doing so.

d) The supplier is absent from the part of the meeting at which there is discussion
of the proposal to enter into a contract or arrangement with him or her or it with
regard to the supply of goods to the charity.

e) The supplier does not vote on any such matter and is not to be counted when
calculating whether a quorum of Trustees is present at the meeting.

f) The reason for their decision is recorded by the charity Trustees in the minutes.

g) A majority of the charity trustees then in office are not in receipt of remuneration
or payments authorised by clause 32.

In clauses 32.2 and 32.3
a) “charity” shall include any company in which the charity:
I.  Holds more than 50% of the shares; or
ii. Controls more than 50% of the voting rights attached to the shares; or

iii. Has the right to appoint one or more Trustees to the Board of the company.

b) In clauses 32.2 and 32.3, “connected person” includes any person within the
definition set out in clause 33 (Interpretation).

33.Interpretation

33.1. In this deed:
All references to particular legislation are to be understood as references to legislation
in force at the date of this deed and also to any subsequent legislation that adds to,
modifies or replaces that legislation.

33.2. “Connected person” means:

a) a child, parent, grandchild, grandparent, brother or sister of the Trustee;

b) the spouse or civil partner of the Trustee or of any person falling within clause
33.2(a)
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C) aperson carrying on business in partnership with the Trustee or with any person
falling within clauses 33.2(a) or 33.2(b)
d) an institution which is controlled —
i. by the Trustee or any connected person falling within clauses
33.2(a),33.2(b)and 33.2(c); or
ii. by two or more persons falling within clause 33.2(d)(i), when taken together.
e) A body corporate in which —
i. The charity Trustee or any connected person falling within clauses
33.2(a),33.2(b)and 33.2(c) has a substantial interest; or
i. Two or more persons falling within clause 33.2(e)(i) who, when taken
together, have a substantial interest.

The appropriate sections of the Charities Act 2016 apply for the purposes of
interpreting the terms used in clause 32.2.

34.Questions under Scheme

Any question as the construction of this Scheme or as to the regularity or the validity
of any acts done or about to be done under this Scheme shall be determined by the
Commissioners upon such application made to them for the purpose as they think
sufficient.

35.Amendment of trust deed
The Trustees may amend the provisions of this deed, provided that:

a) No amendment may be made to clause 1 (Objects), clause 10 (Duty of care
and extent of liability), clause 28 (Application of income), clause 29 (Application
of income from financial investments and property) and clause 32 (benefits and
payments to charity trustees and connected persons), clause 36 (Dissolution)
or this clause without the prior consent in writing of the Commission; and

b) No amendment may be made that would have the effect of making the charity
cease to be a charity at law.

c) Noamendment may be made to alter the objects if the change would undermine
or work against the previous objects of the charity.

Any amendment of this deed must be made by deed following a decision of the
Trustees made at a special meeting.

The Trustees must send to the Commission a copy of the deed effecting any
amendment made under this clause within three months of it being made.

Varied from the Order of the Commissioners dated 7" February 1996, by a resolution
of the Brixton Feoffee Trustees at their meeting on 15t July 2019.
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IN WITNESS of this deed the parties to it have signed below

1. Signed as a deed by:
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4. Signed as a deed by:
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INDEPENDENT EXAMINER’S REPORT ON THE ACCOUNTS

Report to the Trustees of Brixton Feoffee Trust
on accounts for the year ended 31.03.21. Charity No. 203604

Respective responsibilities of trustees and examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s
Trustees consider that an audit is not required for this year under section 43(2) of the Charities
Act 1993 (The 1993 Act) and that an independent examination is needed.

It is my responsibility to:
e Examine the accounts under section 43 of the 1993 Act,
e To follow the procedures laid down in the general Directions given by the Charity
Commission (under section 43(7)(b) of the 1993 Act, and
e To state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a “true and fair” view and the report is limited to those matters
set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention (other than that
disclosed below?*):

1. Which gives me reasonable cause to believe that, in any material respect, the
requirements:
¢ To keep accounting records in accordance with section 41 of the 1993 Act; and
e To prepare accounts which accord with the accounting records and comply with
the accounting requirements of the 1993 Act have not been met; or
2. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

(*Please delete the words in the brackets if they do not apply)

Signed John Mason Date 2nd July 2021
Name
JOHN MASON
Relevant
Professional Ex HM Inspector of Taxes

Qualification(s) or
body (if any)

Brazemoor
Address Lanreath
Cornwall
PL13 2PG
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DISCLOSURE

Only complete if the examiner needs to highlight material problems

Give here brief details of any items that the examiner wishes to disclose
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