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Dartmouth United Charities

Trustees' Report

The Trustees present their annual report, together with the audited financial statements of the
Dartmouth United Charities (the charity) for the year ended 30 April 2024. The Trustees confirm that
the Annual Report and the financial statements comply with the current statutory requirements, the
requirements of the charity’'s governing document and have been prepared in accordance with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Charities Act 2011.

OBJECTIVES AND ACTIVITIES
PUBLIC BENEFIT

The charity’s purposes and activities as defined in its governing document, and outlined above, are
intended to serve the people of Dartmouth. The charity provides almshouse accommodation to poor
persons of good character who have lived in Dartmouth for two years prior to their appointment. In
exceptional circumstances persons can be appointed from outside the town if they have strong links
to the area. The charity also provides grants and donations to organisations or resident individuals in
Dartmouth who are in need, hardship or distress.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

ACTIVITIES FOR ACHIEVING OBJECTIVES

The priority of the charity is to continue to upgrade and maintain its existing almshouse properties to a
high standard for the benefit of the charity and its residents, all of whom are local people who have
met the criteria of the charity's scheme.

The charity is increasing its almshouse provision by acquisition of properties or land to build new
almshouses if appropriate sites become available. Additions to the portfolic are brought up to the
charity's high standards of accommodation before they become available to new residents.

GRANT MAKING POLICIES
Grant requests are individually assessed to ensure compliance with the scheme.

ACHIEVEMENTS AND PERFORMANCE

REVIEW OF ACTIVITIES

The charity had a surplus before revaluations for the year of £267,194 (2023: £311,701) after
charging residential property repairs of £64,016 (2023: £50,5659). There was an increase in the
valuation of its charity sector unit trusts of £19,715 (2023: decrease £4,679).

The general income reserve was £150,000 (2023: £200,000).

The Victoria Road properties were revalued for insurance purposes in 2017, and given a valuation of
£2,370,000 which represents the Trustees’ best estimate of the market value. This, along with the
market value of 3 further family almshouses purchased in 2018, 2021 and 2022 have been
incorporated into these accounts.
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Dartmouth United Charities

Trustees' Report (continued)

The properties owned by the charity are shown as freehold property as these assets are being used
for the activities of the charity and are not held solely to generate a return.

During the past year the Charity has put its funds to use in several ways:

In response to the cost of living crisis the Charity has looked at ways it can help lower
overheads for residents and reduce its carbon emissions. Solar panels were installed on 8
properties and double and secondary glazing added to some of the older properties to reduce
draughts and improve thermal comfort for residents.

It has carried out a number of refurbishments of its 1-bedroom flats as they became vacant to
bring them up to modern standards. New residents have been very impressed with the ready

- to move into finish which often includes new carpets, bathrooms and kitchens and full
decoration. The number of applications show that local demand remains high for this type of
secure, supported, low cost accommodation.

Towards the end of the year having received planning consent, DUC entered into a contract
» with Coyde Construction to build a pair of semidetached 2-bedroom houses with small
gardens in Townstal. It is hoped that these will be completed in Spring 2025.

The grant giving programme reached a new record of over £100,000 of grants for local
residents and organisations who support them with the objective of relieving hardship, need
and distress. Grants included funding children from the Dartmouth Academy School to
access the river through sailing and boating activities delivered by the Royal Dart Youth
Sailing Trust; funding Dartmouth Youth Group to deliver its popular range of activities

+ including a Christmas outing, aqua float sessions and Duke of Edinburgh scheme, supporting
the activities of the Dartmouth Swifts girls football team to deliver free training sessions
throughout the year; and purchasing a specialist lifting chair for the BRNC First Responder
unit. Many individual grants were also given for purchasing essential items such as cookers,
fridges, beds and flooring for individuals on a low income. As ever, the recipients are always
extremely grateful for the support they receive.

FUTURE DEVELOPMENTS

In April 2024 Trustees made the decision to incorporate and become a Charitable Incorporated
Organisation as allowed under the Charities Act 2011. The change will allow the Charity to enter into
contracts, employ staff and hold property in its own name rather than needing Trustees to do so on its
behalf. It will also reduce the personal financial risks for Trustees. The transition will take place over
the coming year or two. The objects of the charity will remain the same and we will continue to report
to and be regulated by the Charity Commission.

FINANCIAL REVIEW
GOING CONCERN

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. For this reason
they continue to adopt the going concern basis in preparing the financial statements.

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees actively review the major risks which the charity faces on a regular basis and believe
that maintaining reserves at current levels, combined with an annual review of the controls over key
financial systems, will provide sufficient resources in the event of adverse conditions. The Trustees
have also examined other operational and business risks faced by the charity and confirm that they
have established systems to mitigate the significant risks.
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Dartmouth United Charities

Trustees' Report (continued)

Trustees have put in place insurance cover to minimise the risks arising from their ownership of land
and buildings. The cover is reviewed periodically to ensure buildings are fully insured. .

RESERVES POLICY

It is the policy of the charity to maintain funds at a level which would equate to at least 6 months
expenditure, being £50,000 to £150,000. The current free reserves are £150,000. This provides
sufficient funds to cover management, administration and support costs.

MATERIAL INVESTMENTS POLICY

The Trust Deed authorises the Trustees to make and hold investments using the general funds of the
charity. The Trustees have considered the most appropriate policy for investing funds is the
ownership and management of residential properties and the provision of charitable benefits to the
residents. Reserve funds are invested in specialised investment funds, designed for the charity sector
to generate both income and capital growth. The market value of the investments funds was £257,698
(2023: £261,538) at the year end.

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION

The charity is an unincorporated Trust currently being administered under a scheme of arrangement
made by the Charity Commission on 28 April 1953 and as amended in 1980 and 1988, with the power
to use its income for the following purposes:

1. To defray the costs of the administration and management of the charity.
2. Toadminister and manage the property of the charity.
To use the properties of the charity for the provision of accommodation for those in some

3. form of need.
To make donations or grants of money or provide items, services or facilities to individuals
4 resident in Dartmouth who are in conditions of need, hardship or distress or by way of

donations to organisation which undertake to provide such items, services or facilities for
such persons.

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charity is the responsibility of the Trustees who are co-opted through public
advertisement or nominated under the terms of the Trust Deed.

Appointment of Trustees is prescribed by the governing document of the charity. In 2023 the number
of nominations from Dartmouth Town Council was reduced from 2 to 1. The Trustees are authorised
to appoint Trustees to fill vacancies arising through resignation or the death of an existing Trustee.

The current Trustees are shown on page 1 along with others who have resigned since the 2024
accounts were approved. Mrs J Cawley was re-elected Chair of Trustees in January 2024.

POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

Existing Trustees are already familiar with the practical works of the charity. Newly appointed trustees
participate in a programme of induction and training to become familiar with the charity and the
context within which it operates. These cover the obligations of Trustees, both individually and as
members of the Board, the framework of the charity, the current financial position as set out in the
latest accounts and future plans and developments.
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Dartmouth United Charities

Trustees' Report (continued)

PAY POLICY FOR SENIOR STAFF

There is a sub-committee of Trustees which had delegated authority from the Board to conduct an
annual pay review for all staff and agree the outcome of the review.

ORGANISATIONAL STRUCUTRE AND DECISION MAKING
The Trustees meet quarterly and are responsible for the strategic direction and policies of the charity.
The Trustees delegate the day to day responsibility for the management to the manager.

The manager, who is respansible for ensuring that the charity delivers the services specified and the
day to day operational management, also attends meetings but has no voting rights.

All Trustees give their time voluntarily and receive no remuneration or other benefits.
RISK MANAGEMENT

The Trustees have assessed the major risks to which the charity is exposed, in particular those
related to the operations and finances of the charity, and are satisfied that systems and procedures
are in place to mitigate the charity’s exposure to the major risks.

The Trustees are responsible for keeping proper accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the
Trust Deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

INFORMATION ON FUNDRAISING PRACTICES

The DUC does not carry out any fundraising activities either directly or through the use of a
commercial participator or professional fundraiser.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that
information. The trustees confirm that there is no relevant information that they know of and of which
they know the auditor is unaware.
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Dartmouth United Charities

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the
trustees are required to:

- select suitable accounting policies and then apply them consistently;
» observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations
2008, and the provisions of the constitution. The trustees are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Approved by the trustees of the charity on%./.l.Q/Zlfs... and signed on its behalf by:

Ms L Osgood
Trustee
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Dartmouth United Charities

Independent Auditor's Report to the Members of Dartmouth United Charities

Opinion

We have audited the financial statements of Dartmouth United Charities (the 'charity’) for the year
ended 30 April 2024, which comprise the Statement of Financial Activities, Balance Sheet, Cash Flow
Statement, and Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is United
Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' and applicable law (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charity's affairs as at 30 April 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilittes under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the criginal financial
statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information ‘and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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Dartmouth United Charities

Independent Auditor's Report to the Members of Dartmouth United Charities
(continued)

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception '
In the light of our knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Charities (Accounts and
Report) Regulations 2008 requires us to report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
= certain disclosures of trustees remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 6), the trustees
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.
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Dartmouth United Charities

Independent Auditor's Report to the Members of Dartmouth United Charities
(continued)

The extent to which the audit was considered capable of detecting irregularities including
fraud

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

the engagement partner ensured that the engagement team collectively had the appropriate
»  competence, capabilities and skills to identify or recognise non-compliance with applicable
laws and regulations;

we identified the laws and regulations applicable to the company through discussions with
+ directors and other management, and from our knowledge and experience of the charity and
property sectors;

we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the company, including the Companies
Act 2006, Charities Act 2011, taxation legislation, data protection, anti-bribery, employment
law and health and safety legislation;

we assessed the extent of compliance with the laws and regulations identified above through
- making enquiries of management, reviewing licenses, certificates and relevant
correspondence including the inspection of legal correspondence; and

identified laws and regulations were communicated within the audit team regularly and the
team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

making enquiries of management as to where they considered there was susceptibility to
fraud, their knowledge of actual, suspected and alleged fraud; and

considering the internal controls in place to mitigate risks of fraud and non-compliance with
laws and regulations.
To address the risk of fraud through management bias and override of controls, we:
» performed analytical procedures to identify any unusual or unexpected relationships;
« tested journal entries to identify unusual transactions;

assessed whether judgements and assumptions made in determining the accounting
estimates were indicative of potential bias; and

- investigated the rationale behind significant or unusual transactions.
In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation;

«  enquiring of management as to actual and potential litigation and claims; and

»  reviewing correspondence with HMIRC, relevant regulators and the company’s legal advisors.
There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also Iimit the audit procedures required to identify

non-compliance with laws and regulations to enquiry of the directors and other management and the
inspection of regulatory and legal correspondence, if any.
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Dartmouth United Charities

Independent Auditor's Report to the Members of Dartmouth United Charities
(continued)

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’'s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the trustees those matters we are required to state to trustees in
an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charity and its trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

Mr David Tucker (Senior Statutory Auditor)
For and on behalf of Thompson Jenner LLP, Statutory Auditor

1 Colleton Crescent
Exeter

Devon
EX2 4DG

Date:..%..@éb&?@ﬁma‘_"
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Dartmouth United Charities

Statement of Financial Activities for the Year Ended 30 April 2024

Income and Endowments from:
Donations and legacies

Charitable activities
Investment income
Other income

Total income

Expenditure on:
Charitable activities

Total expenditure

Net income

Other recognised gains and losses
Net gains on investments

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

The notes on pages 15 to 28 form an integral part of these financial statements.

Total
Unrestricted Endowment 2024
Note £ £ £

2 297,948 - 297,948
3 172,012 - 172,012
4 47177 - 47 177
5 1,627 - 1,627
518,764 - 518,764
6,7,8,9 (251,570) - (251,570)
(251,570) - (251,570)
267,194 - 267,194
15 19,715 - 19,715
286,909 - 286,909
3,642,115 1,680,000 5,322,115
20 3,929,024 1,680,000 5,609,024
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Dartmouth United Charities

Statement of Financial Activities for the Year Ended 30 April 2024 (continued)

Total
Unrestricted Endowment 2023
Note £ £ £

Income and Endowments from:
Donations and legacies 2 359,916 - 359,916
Charitable activities 3 156,055 - 156,055
Investment income 4 21,689 - 21,689
Total income 537,660 - 537,660
Expenditure on:
Charitable activities 6,7,8 9 (225,959) - (225,959)
Total expenditure (225,959) - (225,959)
Net income 311,701 - 311,701
Other recognised gains and losses
Net gains on investments 15 (4,679) - (4,679)
Net movement in funds 307,022 - 307,022
Reconciliation of funds
Total funds brought forward 3,335,093 1,680,000 5,015,093
Total funds carried forward 20 3,642,115 1,680,000 5,322,115

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 15 to 28 form an integral part of these financial statements.
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Dartmouth United Charities

(Registration number: 203399)
Balance Sheet as at 30 April 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 14 4,370,132 4,232,859
Investments 15 257,698 261,538
4,627,830 4,494 397
Current assets
Debtors 16 7,614 9,837
Cash at bank and in hand 17 1,031,517 830,539
1,039,131 840,376
Creditors: Amounts falling due within one year 18 (57,937) (12,658)
Net current assets 981,194 827,718
Net assets 5,609,024 5,322,115
Funds of the charity:
Endowment 1,680,000 1,680,000
Unrestricted 3,829,024 3,642,115
Total funds 20 5,609,024 5,322,115

The financial statements on pages 11 to 28 were approved by the trustees, and authorised for issue
on . 7ltef24... and signed on their behalf by:

e Coacr
. g T

Trustee

Ms L Osgood
Trustee

The notes on pages 15 to 28 form an integral part of these financial statements.
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Dartmouth United Charities

Cash Flow Statement for the Year Ended 30 April 2024

2024 2023
Note £ £
Cash flows from operating activities
Net cash income 286,909 307,022
Adjustments to cash flows from non-cash items
Depreciation 779 -
Investment income 4 (47,177) (21,689)
Revaluation of investments 15 (19,715) 4,679
220,796 290,012
Working capital adjustments
Decrease in debtors 16 2,223 644
Increase in creditors 18 25,012 2,720
Increase in deferred income 20,267 3,191
Net cash flows from operating activities 268,298 296,567
Cash flows from investing activities
Interest receivable and similar income 4 47177 21,689
Purchase of tangible fixed assets 14 (138,052) (332,010)
Purchase of investments 15 (1,445) (1,445)
Sale of investments 25,000 ~
Net cash flows from investing activities (67,320) (311,766)
Net increase/(decrease) in cash and cash equivalents 200,978 (15,199)
Cash and cash equivalents at 1 May 830,539 845,738
Cash and cash equivalents at 30 April 1,031,517 830,539

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 15 to 28 form an integral part of these financial statements.
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

Dartmouth United Charities meets the definition of a public benefit entity under FRS 102. The
accounts (financial statements) have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these
accounts.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern.

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a
general nature is recognised when the charity has entitlement to the income, it is probable that the
income will be received and the amount can be measured with sufficient reliability.

Donations and legacies
Donations and legacies are recognised on a receivable basis when receipt is probable and the
amount can be reliably measured.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming
resources in the period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional
entitlement.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of
the dividend due.

Other income

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

Rental income relates only to office space provided to The Dartmouth Trust. Rental income is
recognised over the period for which the space is occupied by The Dartmouth Trust and on a time
apportionment basis.
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use. Other support costs are allocated based on the
spread of staff costs.

All expenditure is inclusive of irrecoverable VAT.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Grant expenditure

Grants payable are charged in the year when the offer is made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are fulfilled.

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the
recipient but there is uncertainty about either the timing of the grant or the amount of grant payable.

Support costs
Support costs are those costs incurred directly in support of expenditure on the objectives of the
charity and include project management carried out at head office.

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and statutory
requirements, including audit, strategic management and trustees meetings and reimbursed
expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Tangible fixed assets are carried at cost or valuation, net of depreciation and any provision for
impairment.
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

Depreciation and amortisation
Freehold property is considered by the Trustees to have a high residual value and long economic life
to render the annual depreciation charge immaterial.

Asset class Depreciation method and rate
Solar panels 4% straight line basis

Impairment of fixed assets
The Trustees review the freehold properties for impairment at the end of each reporting period.

Fixed asset investments

Fixed asset investments, other than programme related investments, are included at market value at
the balance sheet date. Realised gains and losses on investments are calculated as the difference
between sales proceeds and their market value at the start of the year, or their subsequent cost, and
are charged or credited to the Statement of Financial Activities in the period of disposal.

Unrealised gains and losses represent the movement in market values during the year and are
credited or charged to the Statement of Financial Activities based on the market value at the year end.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business. -

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the Trade
creditor does not have an unconditional right, at the end of the reporting period, to defer settlement of
the creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure
General funds are unrestricted funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity.
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the
trustees. The aim and use of each designated fund is set out in the notes to the financial statements.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2 Income from donations and legacies

Unrestricted

Total Total
General 2024 2023
£ £ £
Donations and legacies;
The Dartmouth Trust 297,948 297,948 359,916
297,948 297,948 359,916
3 Income from charitable activities
Unrestricted
funds Total Total
General 2024 2023
£ £ £
Contributions paid by residents 161,587 161,587 145,050
Car parking 9,058 9,058 8,995
Guest suite 835 835 1,365
Laundry income 532 532 645
172,012 172,012 156,055
4 Investment income
Unrestricted
funds Total Total
General 2024 2023
£ £ £
Interest receivable on bank deposits 38,876 38,876 13,685
Other income from fixed asset investments 8,301 8,301 8,004
47,177 47177 21,689
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

5 Other income

Rental income

Total for 2024

6 Direct Costs

Call 24

Cleaning and removal costs
Television licences

Property and contents insurance
Health and safety

Gas and electric

Water charges

Depreciation

7 Support Costs

Legal and professional fees

Advertising

Sundry expenses

Staff training

Subscriptions to Almshouses Assaociation
Trustee indemnity insurance

Property repairs and refurbishments
Wages and salaries

Unrestricted

funds Total
General funds
£ £
1,627 1,627
1,627 1,627
Total Total
2024 2023
£ £
1,276 1,134
600 413
241 544
7,098 5,936
2,883 2,768
12,772 15,183
5,624 5,232
779 -
31,173 31,211
Total Total
2024 2023
£ £
11,377 11,095
672 545
- 380
197 343
296 278
64,016 50,558
34,355 31,879
110,913 95,079
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

8 Governance Costs

Unrestricted Endowment Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Governance Auditors' remuneration 2,830 - 2,830 2,600
Governance Auditors' non audit costs 1,970 - 1,970 1,810
Governance expense - wages and salaries 3,817 - 3,817 3,542
8,617 - 8817 7,952
9 Grant-making
Analysis of grants
2024 2023
£ £
Analysis
Individuals donations 4,640 8,640
Dartmouth Caring 50,000 50,000
Citizens Advice South Hams 18,648 14,768
Rowcroft Hospice 10,000 -
Dartmouth Youth Group 6,000 4,000
First Responder Group 4,000 -
Royal Dart Youth Sailing Trust 2,319 -
The Flavel - youth drama bursaries 2,160 2,232
Junior Water Safety Programme 2,100 -
Dartmouth Swifts 1,000 -
Dartmouth Academy - 6,800
St Johns School Friends and Governors - 1,589
Dartmouth Preschool . - 3,688
100,867 91,717
10 Net incoming/outgoing resources
Net incoming resources for the year include:
2024 2023
£ £
Audit fees 2,830 2,600
Other non-audit services 1,970 1,810
Depreciation of fixed assets 779 -
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

11 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the
year.

12 Staff costs
The aggregate payroll costs were as follows:

2024 2023
£ £
Staff costs during the year were:
Wages and salaries 38,172 35,421

The monthly average number of persons (including senior management / leadership team) employed
by the charity during the year expressed as full time equivalents was as follows:

2024 2023
No No

Employees 3 3

The charity considers the Trustees to be the members of key management personnel. During the year
the key management personnel received compensation of £nil. (2023: £nil).

No employee received emoluments of more than £60,000 during the year

13 Taxation
The charity is a registered charity and is therefore exempt from taxation.
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

14 Tangible fixed assets

Properties
Land and under
buildings Solar panels  construction Total
£ £ £ £

Cost
At 1 May 2023 . 4,196,344 - 36,515 4,232,859
Additions 33,407 45,940 58,705 138,052
At 30 April 2024 4,229,751 45,940 95220 4,370,911
Depreciation
At 1 May 2023 - - - -
Charge for the year - 779 - 779
At 30 April 2024 - 779 - 779
Net book value
At 30 April 2024 4,229,751 45,161 95220 4,370,132
At 30 April 2023 4,196,344 - 36,515 4,232,859
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

15 Fixed asset investments

Other investments ~ Listed
investments Total
£ £
Cost or Valuation
At 1 May 2023 261,538 261,538
Revaluation 19,715 19,715
Additions 1,445 1,445
Disposals (25,000) (25,000)
At 30 April 2024 257,698 257,698
Net book value
At 30 April 2024 257,698 257,698
At 30 April 2023 261,538 261,538
The investments are held in a mixed portfolio.
16 Debtors
2024 2023
£ £
Trade debtors 196 1,432
Prepayments and accrued income 7,418 8,405
7,614 9,837
17 Cash and cash equivalents
2024 2023
£ £
Cash on hand 70 101
Cash at bank 1,031,447 830,438
1,031,517 830,539
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

18 Creditors: amounts falling due within one year

2024 2023
£ £
Trade creditors 27,196 3,625
Other creditors 2,211 870
Accruals 28,530 8,263
57,937 12,658

19 Commitments

Capital commitments
During the year the charity entered into a contract for the development of two family alms houses on
land owned by the charity. At the year end, development of the properties was ongoing.

The total amount contracted for but not provided in the financial statements was £425,273 (2023 -
£Nil).
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

20 Funds
Balance Other Balance
at1May Incoming Resources recognised at 30
2023 resources expended Transfers gains/(losses) April 2024
£ £ £ £ £ £
Unrestricted funds
General
Income Account 200,000 518,764 (251,570)  (336,909) 19,715 150,000
Other
Extraordinary
repair 98,494 - - 17,192 - 115,686
Cyclical
maintenance fund 12,890 - - - - 12,890
New property 777,872 - - 182,444 - 960,316
Realised capital
reserve 100,227 - - - - 100,227
Unrealised
revaluation reserve 300,112 - - - - 300,112
Property reserve 2,152,520 - - 137,273 - 2,289,793
3,442,115 - - 336,909 - 3,779,024
Total unrestricted
funds 3,642,115 518,764 (251,570) - 19,715 3,929,024
Endowment funds
Permanent
Endowment funds 1,680,000 - - - - 1,680,000
Total funds 5,322,115 518,764 (251,570) - 19,715 5,609,024
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

The extraordinary repair fund is for the purpose of providing for the extraordinary repair, improvement
or rebuilding of the almshouses belonging to the charity.

The new property reserve has been set aside in order to fund the purchase of properties to be used
by the charity to fulfil its objectives. The charity has identified a new build opportunity for which the
new property reserve has been allocated.

The realised capital reserve represents the net proceeds of funds from the sale of properties.

The unrealised revaluation reserve represents the movement in value of the properties that are not
endowment, based on their open market value compared to their net book value.

The property reserve represents the historical cost of non-endowed properties.

The income account represents the excess of incoming funds over outgoing resources accumulated
by the charity.

The endowment funds represent the market value of the properties held by the charity that were

endowed to them to be used to meet the objectives of the charity. Income and expenditure is
disclosed within unrestricted funds as any surplus is available for general purposes.
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

Balance Other Balance
at1 May Incoming Resources recognised at 30
2022 resources expended Transfers gains/(losses) April 2023
£ £ £ £ £ £
Unrestricted funds
General
Income Account 200,000 537,660 (225,959) (307,022) (4,679) 200,000
Other
Extraordinary :
repair 83,968 - - 14,526 - 98,494
Cyclical
maintenance fund 12,890 - - - - 12,890
New property 817,386 - - (39,514) - 777,872
Realised capital
reserve 100,227 - - - - 100,227
Unrealised
revaluation
reserve 300,112 - - - - 300,112
Property reserve 1,820,510 - - 332,010 - 2,152,520
3,135,093 - - 307,022 - 3,442,115
Total unrestricted
funds 3,335,093 537,660 (225,959) - (4,679) 3,642,115
Endowment funds
Permanent
Endowment funds 1,680,000 - - - - 1,680,000
Total funds 5,015,093 537,660 (225,959) - (4,679) 5,322,115
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Dartmouth United Charities

Notes to the Financial Statements for the Year Ended 30 April 2024 (continued)

21 Analysis of net assets between funds

Endowment Total funds

Unrestricted funds funds at 30 April
General Other Permanent 2024
£ £ £ £
Tangible fixed assets - 2,690,132 1,680,000 4,370,132
Fixed asset investments - 257,698 - 257,698
Current assets 207,937 831,194 - 1,039,131
Current liabilities (57,937) - - (57,937)
Total net assets 150,000 3,779,024 1,680,000 5,609,024
Endowment Total funds
Unrestricted funds funds at 30 April
General Other Permanent 2023
£ £ £ £
Tangible fixed assets - 2,552,859 1,680,000 4,232,859
Fixed asset investments - 261,538 - 261,538
Current assets 212,658 627,718 - 840,376
Current liabilities (12,658) - - (12,658)
Total net assets 200,000 3,442,115 1,680,000 5,322,115

22 Non-adjusting events after the financial period
The charity purchased an additional 3 bed alms house following the year end for £264,350.

23 Related party transactions
During the year the charity made the following related party transactions:

The Dartmouth Trust

Ms L Osgood was also trustees of The Dartmouth Trust during the year. Dartmouth United Charities
received income from The Dartmouth Trust that amounted to £299,575 (2023: £359,917). The
Dartmouth Trust also charged £38,172 (2023: £35,420) for wages and £3,192 (2023: £1,082) for other
expenses that were paid on behalf of Dartmouth United Charities.

At the balance sheet date the amount due to/ffrom The Dartmouth Trust was £Nil (2023 - £Nil).

24 Controlling party

The charity is controlled by the Trustees.
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