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TRU$TEES'REPORT

Ttre trustees preseflt their anilual report a*d ttre fmancial statements for the yoar en&d 31 March 2024

io, tfr" Charfu of Nicholas Swallow and Others' Charity No' 2A3222'

ACTNTflES

The charity has two principal aetivities: , : - 1L^ -":rr^-^ ^r
l. A charity which provides and manages residential properties and garages in the village of

lrlthittlesford (see note 6 to the accounts)

2. Geileral charitable god works in Yt'hittlesford'

The charity uluo ownsi7.38 acres of agricultural land rrhieh is let oa agrieulfural tEnancies'

TRAN$}.ER TO BESER\rES

The net surplus for the yar was f,l,013 {2023 - deficit f(&,053}) , which has beon transferred

to the unrmtrictd account'

rDffiD ASSETS

The market value of the {ixd assets exceeds their book valuo, as explained in notes 6 and 7

TRUSTEES

The trustees during the year ended 3l March 2024 were"

David TooP (Chairrnan)

Annabel Blake (Vice Chair)

AnnieAPPleYard

Elaine Carter

fi.sbert Cassels

Paul Eccleston

Lionel Ginsberg

KayMclloY
MartYn Postle

Tim Teversham

Karen Wright

TAXATION STATU$

The Charity ofNicholas Swallow and Others is a registered charrty nct subjct t0 taxation"

BEPORTING ACCOUNTANT

Phdip Evans of Morgaa Barrett Accountancy was appointed as reporting accountant as of 3 october 2024'
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GOVERNAI{CE

The charitv is gaverned by the approved scheme document whieh regutrates the activities of the charity,
' Rmruitrnent and appcintment is governed by the sclleme and the 'irustees are appointed by the parish
council each for a fixed tsrm of four years. co*optative Trustees arr appointed by a resolution of theTrustees, for a term offive years and these are persons who have a special knowledge ofthe parish
of Whittlesford.

a'E sE RYE s PoLrcY, srRATEGrc ArMS, 0BJBCTTVE s, ACTIVITIES
AND ACHIEVEMENTS

The charity is an amaigamation r:f several charities, the earliest of whicir \.r,as set up s*metime
before 145 i and it coltinues to have the stralegic airn of helping villagers wiro face hardship and
are" nontrally' in need of financial assistance. Irr reeent yeu.s. it l',as built up its housing stoclq w,ith
properties iet to tenants with whiulesfbrd connections in need of social housing. In lgT0, tvvelve
trungalows were built at swallor+'cro{t in vicarage Lane (three were subsequently converted to formtwo bungalows of larger size) and a fu*her tlu'ee houses were built in Zalzand named yule cottages.It is the long-term intention of the charity to provide more rented social housing by acquiring suitable
new properties for this purpose within the village.

The charity operates a rsserve policy so as to maintain sufficient liquid funds to continue with the
charitable objectives and to obtain tlle best financial return without exposure to undue risk.

The charity ainrs t0 increase the rent of its existing housing stock over several years to 6007o of the open
rnarket rent' The intention is to invest sorne of the surplus ii-,"orn., arisir:g from increased rents, to
contribute to the cost of a new hausing scheme. with this in rnind, the charity is curently investing g5000
per month in the COIF Global Equity Fund.

The Charity has adopted a policy of placir"lg its invesrments into Managed Funds, rather than investing
directly into quoted companies. There are currently six separately managed funds" which have the
advantage afspreading risk" as each fund holds investments across a broad sector ofthe market
whilst keeping management charges ta a n:inimum. Trustees receive valuations of investments anddetails of cash balances prior to each meeting and discuss rvhat changes- if any, should be made.

The charity holds casl'i iI] accounts operated by l,arious organisations (Barclays, virgin Money, coiF.cambridge and counties) in order to spread the risk" Each account is covered by the Baaks, guarantee
{cun'entiy f85,000), to protect deposilors from loss in the event ofbankruptcy.

Thnre are no reserves held specifically againsl the lcng-term rsnovations ofproperties, as the aira is to{und these as they occur out of income fi'om the properties" It is noted that some af the investments
are in Accumulation Funds (i.e. the income is reinvested in those funds).
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STATEMANT OT TRIJSTEE$' KESPONSIBILTTrcS

The trustees are resporsible f,on preparing the Repolt of the Trustees and the finaneial statements in
accordance with applicable laws and United Kingdon Accounting Standards (UKGAAP) and the
Charitie Act 201 I

Charity Law requires the Trustem ta prepare financial statements far each finencial year whictr
give a true and fair view of the state of affairs of the charity and the incorning resources and
application of resources, including the income and expenditure, cf the chanty for that period. In
preparing those financial statements, the trustees are rquired to:

. Selest suitable accounting policies and then apply them consisiently;

. Observe the methods and principles in the Charity SORp;
, Make judgements and estirnates that are reasonable and prudent;
. Prqare the financial statern€{rts on the going concern basis unless it is inappropriate

to prosurne that the charity will continue in business

The trustees are r*ponsible for keeping proper accounting records which disclase with reasonable
aecuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply lvith the Charities Act 201 1" They are also responsihtre for safeguarding
the assets ofthe charity and hence for takiug reasonable steps for the prevention and detmtion of
fraud and other irregularities.

Approved by The Trustees and signed on behaif of The Trustres

11 fl">s
Datsd
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INNEPENDENT BXAMINER'S REPORT TO TEE TRUSTESS

I rryort on the Acoounts for the yecr ended 31 Mareh 2023, sot out on pages 6 to i l' whlch hava bsen

which have bean prepard undar the accounting policies set out on page 8'

Respoastbititiu Pnd hasis of rqort

As the trustw of tlre charity, you are responsible for the prtparation of the account$ carrid out uader

soction 145 of the Act and in carriying out my examination. I have followed all &e appticable diretions

given by &e Charity Ccmmissisr under section 145(5) {b} of the Act'

Ind ry e ad* ttt *ami ncr's s t&e nwal

I am qualified to undertaka the examination by being a qualifid member of the Association of Chaftered

Cstified Accountants

I have completed my a<amination. I confirm that no material matters have come to rfiy att€fltion in

connection with the e)qalTiination which givo me causs to belierre that, in any material r€sp€ct:

I Accounting reotrds were not kept as required by swtion 130 of the Act; cr

2 The accounts did nct accord with those records; or

3 the accouxts did not comply with the applic*bk requkanents conccning the form ard

content as set out in the charities leccounts and Reports) Regplations 2008 othsr than any

rquirematthatthe*6countsgivaa'ntrueandfair"view,rahichisnotamatterconsideredas
part of an independent examination'

I have no concerns and havs come a$ross no other ma*ers in conneCtiOn with the e:Ominntion tO whicb

attention should be drawn in this report in order to enable a proper understanding of th€ accounts to be

rsched.

M
Philip Gwyn Evans

Indepsndffit Examiner

Chartaed Certifrcd Accouffant

20 Church Stree
Little sheFord

Cambridge

CB22 5HG
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STATEMENT OF' T'INA}ICIAL ACTIVTNES

INCOMING RESOURCES

Incorning resouroe$ *orn clraritnble

activities ? 96$14 96'346

Inve*&enrt Income 3 23P6 - 23'662

119.977 i20,008

RSSOURCES E}trENDED

Costs of ctuxitable activitie
Governance costs

NET MOVEMENT IN TUIi{I}S TOR TIIE
FINAI{CIAL YEAR

Balances brougfrt forward

BALAI{CE CARSISD *ORIYA*D

Alt ac,trvitis* are urrffiiotd

The nstes on pags 8 to 1 I fonn pa* of these financial statsrn€nts.

107,2w lL7,7O8

tt;737 10,J53

us.964 128,06I

r,013 (8,053)

r,offi,x?o 1'09431J3
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BALANCE SHEET AS AT 3I MARCH 202{

Note

rDffiII ASSETS
Tangible assets

hvestnents

CURRE.I T ASSETS

Debtss
Cashatbankard iuhand

CREDITORS: Arrounts faltiry dus

within one year

TTf,T CI'NAENT ASStrTS

TOTAL ASSETSLESS CURRENT LIABILITIES

RESERVES
Unrestricted fund
Revaluation rserve (Unrestricted fund)

The not6 on pags I to 1l form pan of theee financial staterns*s"

These financial statments unere approvd by The Trustffi

Signod on behalf of The Trustees

352,750

53S,0Sl

qE8S32

203/{33

2&3,433

5rl32

198,301

1,{59,133
18,000

1,087,133

2W3

362,M2
s:9,08?

89E,124

92,5

. 191,483

192,458

4,412

_187,996.

I,086,120

1,068, l20
lq,qgo

1,086,120

2024

D.Toop - Chairman
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NOTES TO THtr ACCOUNTS

ACCOUNTING POI,ICIES

1.1 Basis of Preparatior of Fin*ueial Statements

The financial statsms*ts of the charity, which is a public benefit entify under FRS 102, have been

prepared in acccrdance with the Charities SORP {FRS i02}'Accounting and Reporting by Charitiec:

Statsment of Recommended Praetice applicable to charities preparing their accounts in accordance with

the Financial Reporring Standard applicable in tle UK and Repubtic of Irelard (FRS 102) (effective

I January Z0l5). FRS 102 'The Financial Reportfug Standard applicable in the UK and Republic of

Ireland, and the Charities Act 201 I. The finaneial statements have ben prepard under the historical

cost convention.

The financial statements have been prepared to give a'true and fair' view and have departed ftom the

Charities {Accounts and Reports) Regulations 2008 oniy to the extealt requird to provide a'true and fair

vie#. This departure has involved following the Accounting and Reporting by Charities: Statsnent of

Recommended practice applicable to charities preparing their accounts in aceordance with the Financial

Repcrting Standard applicable in the UK and Republic of lreland (FRS 102) issud on 16 July 2014'

1"2 Gorng Co**ern Disclosure

The trustees have not identifid any material uncertainties related to eveilts or conditions that may cast

significant doubt about the charrry's ability to continus as a going concern.

1.3 $'ixed A*sets

Freehold land is statd at oo$t or at the Trustms' vatuati*n. Freeholtl buildingS are stated al cost'

Inveshner$s are stated at cost. Provision would be rnade fcr permanert diminution in value whse

considered ne€essary"

7.4 D*preciation

No depreciation is provided on frmhold land" Depreciation af building costs of housing properties is

provided in equal armual instalments over the estimated useful lives of the properties of 60 years from the

date of build. Depreciation on property improvements is provided in equal annual instalment over the

estim*ted useful life of 20 years'

1.5 Xnvestmont anrl exPenditure

Inveshnent inccme is recognisd in the year in which it is received. Rental inc;ome is taken into account

when due and p*yable. Other incomes and expenditure is accounted for in accordanee with the

accruals r,oncept and norraal aceounting principles.
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N{ITES TO TIIF ACCOU$IS (mntimed)

M{COMING RSSOURCES

Aralysis by activity of incoming resources aud operating surplus is stated below:

fmome

Housing activities
Gsneral charitable activities

IN?EREST ANB OTIIEN II{VESTMENTS INCOME

Investment income

Bank deposit intere$t

Donation aad miscellanecus

Allooated to:

Housing ActiYitis
General charitable activities

OPERATING SI]RPLUS

Operating surplus is afts chargrng

Depreciation

Reporting accountanf s remuneration

TRUSTEES' REMI'NSRATION

No remuneration uas paid to Trustes (2023 - f nil)

96,614

7t24
*.

23,718
146

23,363

1,1 83

??,18r

23,363

2024

f

20?3

f

92"235

96,346

2$23

f,

22,689
9-73

23,662

1,528

?2,134

23,662

2023

f

9,292
1,440
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NOTES TO Tm ACCO{INT$ (eoatinued}

6 TANGIBLE FUrcD AS$STS

Coat or v*luation
Opening balance at I APril2023

Additions

Depreciation
At I April2023
Charge for the Year

At31 March 2S24

Net bookvalue

At 3t March 2024

At31 March 2023

Agricultural
Freehold Land

*

Honsiag Stock

Fre*hold Freehold

I-and Buildings

0

143,000

143.ooo 467,521

-'*r#

248,479

9,292
257,771

#

2l)9,75{l
-?-g.-@

219,M2
#

r43,0*0
#

143,000
-...'......,"'"..."*#:r

f

467,5?1

Totnl
i,

610,521

248,479

_*_, e*ez
257,771w

332;t*
362,442

trIou*ing Stock

Thehousingstoskconsistsof3hou$es,llbungalowsandggarages{2{23-3houses,ltbungalowsand
9 garages). The land associated wirh the houses (Yule cottages) is carried in the accounts at the cost

of f 125,000 and &e houses are stated at cost. The bungalowslgarages associatd land (sw*llow croft) is

canied in the accounts at the trustess' 1983 vatuation of f 18'000 and the buildings are stated at cost' The

bungalows/garages housing stock was value by the Tnrstees as at 31 March 1994 at f244,m0 Oil an open

market basis subjeet to tenancie$. The valuation has not been incorporated in the financial statements'

Agriculturcl land

The chariry also owns 3?.38 acres of agricultural land which is let on agricultuml tenanciEs' The land has

boen held since the sixteenth ceatury and appears in the finaneial statements at nil cost' It was valued by

Ths Trustees at 31 March tgg4 2tf.20"000 on an open market basis subject to tsn6ncy. The valuation has

not besn incorpcratd in the financial stateiner$s'

Yule Cottcges

At the beginning of Aprit ?01t, the charity acquired plo* with planning pernission for three hauses off

west End, whitlesford, at a cost sf *125$S0, excluding solicitofs'fses.

Numbers l-3 yule Cottages were built on these plots at a cost if S3?5,000 including the purchase price of th*

land and were refited out wift eff*t &om i January 2012

There was sufftcient rnoney in the charity's investment to fund this developmenl, ftnded in part by a legacy

of over f200,000 from the estab of Betfy Yule, a fonner Trustre. No additioa*l praperly management

fees sere incurred for the superuision of the building proj€gt.

L0
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NOTES 
"O 

THE ACCOUNTS (eontinued)

, 7 FJDrcD ASSET INT/ESTMENTS

2824 2423
Co*t Market Coet hlarket

ffg,f

Cost and valuation at year end

Fixed interest 13,267 11,601 li.}67 1 1,g40
Charinco incame shares l04L -a0,OO: 10,19! 3B,T9icharisharelncomeshares -l@ 5rJffi- -TEE- 50,63s

Other

Listed Investments 25,166 43,6?9 23,166 40,g61
charities official lnvestment Fuad 4g?,45g l,163,g49 4g?3ss l,123,136

t\2,621 1,207,528 
* 

512,6U 
-]@I

Co*t - movement during tbe year

At 1April2023
Disposals
Additions

At3l MarchZAZ4

536,q82 t,2rg,!32 536,0E2 1,214,632

536,0S2 535,092
(60,000) (60,000)
6O?00q 60,000

536,092 536,092

2W4 2023
Sf

I cRrDrroRs: ACCoUNTS FALLING lluf, ArrER LEss rHAN oFlE YEAR

?024 2023
f*

Sundry accruals

11

srz 4412
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STATEI}IENT OT HIryAI\TCIAL ACTTVITIES

Year ended 3l lllarch 2fit4

PROPERTY REVBNUE ACCOI}NT

Surplus for the year (page 13)

CEIT$RAL INCOME A}III EXPDNI'ITUNE ACCOI'NT
(NON HOUSING ACTIYTnE$)

Excess (Deficit) for the year (page 14)

Net surplud(deficit) for&e year

wr{ 2V23

*f,

35,852 34,930

(34,840) (42,963t

___j913-

L2
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STATEMH\TT OT FINANCIAL ACTIVTIIES
PROPERTY Rg\ENUf, ACCCIUNT
Yeff endsd 3t III*rch 2024

HOUSING INCOME

Properly rents recaivable

OTHERINCOME

Bank deposit interesr
Investnert Income

TOTAL INCOMT

E)(PEII{DI?I]RE

Insurance

Electioity & g;as

Maintenance of prope*ies
Maintenanco of grounds and equipment
Property managoment costs
Aecountanf s remuneration
Bank Charges
Professional fees
Sundry
Depreciation of buildings

Toal rnanagement costs

SUR}LUS TRANSTERREI} TO SI]MMARY
INCOME A}TD EIPENDI]rURE ACCOUNT

2023

f
2024

s

92,503

146

l',03?

I,l g3

93,695

92,235

109

7,419

1"529

93,763

9,291

5?,933

35,952

--

3,667

689
40,691

2,9U
240

:uo

3,301

s8
41,309

3,?56

232
,:

183

9.292

59,933

34,930+rr=r+-.

13
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STATEMINT O.r HNANCIAL ACTWMIES

GEN$RAL INCOMD A}ID E)(PENDITURE (NON AOUSING ACTTWTSS}

Ysr endtd 31M*reh 2081

}fi2d.

{

19,709

2,472

22,181

4,1 11

2t$70
864

22,134
#

26,245
#

2Vr3
c

INCOME

Agricultural rents recsivable

OTHER trT{COME

Investrnent income

Bank deposit intersst

Donatione & miscellaneous

TOTALINCOME

EXTEHI}ITI}RE

ClerlCs costs

Aooountant's rflluneration

CharitY aid

Donations & miscellansous

Trustee insurance

9,529
360

50,663

s?9

8813
718

49,690

9,435

452

69p08

suRPLU$ / (DErIcff) TtANSTERRED,TO

SUMMARY INCOME AFM EXTENDITURE' ACCOUNT
(42,963);

L4
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rErcI} ASSET IIiWESTKIENTS

Year ended 3l March 2024

3l March 2023
31 March 2024

Iloldirg Book
value

g

13,761

l0,19l

23,458

Msrket
vgluc

f,

il$01

40,003

51,604

Iloldirg

't,946.13 13p61

sA87.34 l0,l9l

23,458

Market
value

f

I1,840

38,?95

50,635

Sock
valuo

s,

NARROWERRANGE
INYESTMENTS
Charinco Common Investment

Fund (Fixed lnterest)

Charishare Common

Inves8nent Fund

WIDERAANGE
II{YESTMENTS
(sce betow)

SPECIAL RANGE

INVESTMENT
Charities Offroial Investment

Fund

Income shares

Globl EquitYFund

Accumulation shares

TOTAL ITIVESTMENTS

WIDER AANGE
II.{YES'TMENTS

M & G Charifirnd

incr:me shares

CfuFinancial
MM Growth Acrount

Aecumul*tion shares

25.166 43,169

?,946.I3

5A87"34

?s,166 40,861

5,173.61 41,146

234,886.97 440,000

r.904.28 6,312

_ 487,458

535,082
<

93,&2
&2,313

. 427,892

l'161'a{s

12,59$22
#

5,1?3.61

239,45t27
1,904.28

41,146

440,000

f,3l?
{q?,{iq

95,557

601,020

4?q'!le
1,123,136

-:44,!?'z

9,469

3r1e2

40,861

638 2,515

8000 .22,5JI

25,16$
!dg3#

9389

i4{!

41,769
si==!=5!#

638 2,515

s*00 ?2,651

25,166
#

1.5


