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THOMAS HICKMAN’S CHARITY 

Charity No. 202973 
 

TRUSTEES’ ANNUAL REPORT FOR THE YEAR ENDED 31st DECEMBER 2020 
 

Reference and Administration Details 
 

1.1 The full name of the Charity is THOMAS HICKMAN’S CHARITY. 
 
1.2 The names of the Trustees who have been in office for the whole or part 

of the year to 31st December 2020 are:- 
 
  Mr Roger Basil Harwood (Chairman)   
  Mrs Elizabeth Mossford 
  Mrs Janet Mary Taylor 
  Mr Tim Leon Voss 
  Reverend Douglas Lee Zimmerman 
     

1.3 The Charity is administered from the offices of the Clerk to the Trustees, 
Mr. John Leggett of Messrs. Parrott & Coales LLP, Solicitors, 14 
Bourbon Street, Aylesbury, Bucks.  HP20 2RS 

 
 1.4 The Bankers to the Trustees are:- 
  Lloyds Bank PLC, 1 Market Square, Aylesbury, Bucks, HP20 1TD 

 The Bank of New York Mellon (International) Limited, 1 Canada 
Square, London, E14 5AL 

 
 1.5 The Stockbrokers appointed to manage the Charity’s investments are:- 

Blackrock Investment Management (UK) Ltd, 12 Throgmorton 
Avenue, London, EC2N 2DL 

 
 1.6 The Charity’s auditors are:- 

Messrs. Hillier Hopkins LLP, 249 Silbury Boulevard Milton Keynes 
Buckinghamshire MK9 1NA 

 
Structure, Governance and Management 
 

2.1 The Charity arises from the Will of Thomas Hickman dated 1st January 
1695 and is governed by a Charity Commission Scheme dated 22nd June 
1979. 

 
2.2 Under the terms of the Scheme the Charity has five Trustees, one ex-

officio who is the incumbent of the Benefice of St. Mary’s Church, 
Aylesbury and the other four co-optative. 

 
2.3 The Trustees meet on a regular basis to consider and determine the work 

of the Charity. 
 



2.4 The organisation of the Charity centres upon the day to day 
administration being carried out by its Clerks and the meetings of the 
Trustees. 

 
2.5 New Trustees are given an induction pack to brief them on their legal 

obligations under charity law, the content of the governing document, the 
committee and decision making processes, the business plan and recent 
financial performance of the charity.  During their induction they meet key 
employees and other Trustees.  Trustees are encouraged to attend 
appropriate internal and external training events where these will facilitate 
the undertaking of their role. 

 
2.6 The Trustees have a risk management strategy which comprises;  

 
2.6.a An annual review of the risks the charity may face. 

   
2.6.b The establishment of systems and procedures to mitigate those 

risks identified in the plan.   
 

2.6.c The implementation of procedures designed to minimise any 
potential impact on the charity should those risks materialise. 

 
This work has identified no significant risks to the charity. 
 

Objectives, Activities 
 
3.1 The Trustees are mindful of their duty to manage the affairs of the Charity for 

the public benefit and to this end make appropriate enquiries of all applicants 
both individual and corporate as to their capital and income to ensure that 
assistance is offered to those in need. 

 
3.2 The objects of the Charity as specified in the Charity’s Scheme are:- 
 
 To apply the income of the Charity after payment of the proper expenses of 

management as follows:- 
 
  3.2.1 For the benefit of the residents of the Charity’s almshouses; 
 
  3.2.2 For relief in need in accordance with the provisions of the Scheme, 

i.e to relieve either generally or individually persons resident in 
Aylesbury who are in conditions of need, hardship or distress. 
 

3.3 The Charity’s Scheme limits the area of benefit to those resident in the town of 
Aylesbury. 

 
3.4 The Charity has no specific investment powers. 

 
 
 
 
 



Achievements and Performance 
 
4.1 The Charity owns 48 almshouse units many of which are listed Grade II, all 

within the Conservation Area of Aylesbury Old Town around the Parish Church of 
St. Mary.  Several are individual cottages, the majority flats within converted old 
buildings, but there are eight purpose built one bedroom bungalows within a 
courtyard and garden development in the curtilage of a listed building.   Four 
cottage properties, now converted, were the original almshouse endowment of 
the Founder.   In January 2000, the Charity acquired Green End House, a 17c  

 Grade II Listed Building also within the Conservation Area, which following 
extensive sympathetic conversion provides seven single occupancy, self 
contained flatlets. In October 2012 the Charity had acquired Rickford House a 
grade 2 Listed building comprising two almshouse flats and an Estate Office from 
which the management of the almshouses operates.  The Charity is a member of 
the Almshouse Association. 

 
4.2 During the year the Trustees continued to appoint a Welfare Assistant to monitor 

the general welfare of the almshouse residents, provide advice where necessary 
and encourage the independence which their Licence required. A new Assistant 
to the Welfare Assistant was appointed in November 2020. 

 
4.3 The freehold properties Nos. 1 – 5 Dame Isabella Dodds Court, 8 Rickfords Hill 

and No. 20 Castle Street each let on residential shorthold rental basis continue to 
supplement the Charity’s income.  

 
4.4 During the year under review the Charity continued to lease 18 Mandeville Road 

Aylesbury to Response a charitable organisation which offers sheltered 
accommodation for persons with mental difficulties at a rent of £ 38,250 per 
annum. This rental supplements the income of the Charity.  

 
4.5 Merryville House at 39 Highbridge Walk Aylesbury HP21 7SE leased to Youth 

Concern provided accommodation for homeless young people in Aylesbury and 
as well as appropriate counselling leading to rehabilitation into normal society. As 
part of its charitable purpose the Charity granted an initial rent free period to 
Youth Concern to enable them to convert the Property to meet their 
requirements. In due course rental to be received will supplement the Charity's 
income. 

 
4.6 The policies of the Trustees in recent years have given greater emphasis to 

partnership with others having appropriate expertise.   In general the Trustees 
aim to be proactive where appropriate and continue to review their policies and 
their plans for the future on a strategic basis. 

 
 4.7    During the year under review the Trustees continued to focus on those 

persons in specific need, liaising with representatives of Age UK and Citizens’ 
Advice Bureau and with input from the Social Services Department of 
Buckinghamshire Council.   

 
 
 
 



4.8   Some £ 67,920 was paid in 104 grants to individuals with particular needs.   The 
substantial change of emphasis evident in the Trustees’ Reports for recent years 
was maintained; the great majority of grants being made to younger people 
rather than the elderly and in particular to single parents; this is a reflection of 
the needs of the local population. See table:  

 
      Elderly       Non-elderly 
 2007     1.9%   98.1% 
 2008     0.6%   99.92% 
 2009     2.2%   97.8% 
 2010     5.5%   94.5% 
 2011     5%   95% 

2012     23.5%   76.5% 
2013     3.2%   96.8% 
2014     8.2%   91.8% 
2015     10.37   89.63 
2016     7%   93% 
2017     4.2%   95.8% 
2018     1.6%   98.4% 

 2019     5.2%   94.8% 
 2020     5.7%   94.3% 
 
A referral breakdown is provided below: 
 
 

   
   

 
   
4.9 The Trustees also made grants of £ 65,750 to organisations covering the needs 

of specific groups, i.e Community Impact Bucks, Southcourt Baptist church, 
Aylesbury Foodbank, Bedgrove Scout and Guide, Citizens Advice Bureau, Chiltern 
MS Centre, Connection Support and Missenden Wall Garden. 

 
4.10 In order to sustain the independent living of the Hickman residents, the Trustees 

continued during the year under review to:- 
 
  (a) fund the provision of Lifeline telephone systems at all properties; 
 
  (b)  fund t.v licences for all residents not eligible for concessions; 
 

4.11 The sitting room made available for the benefit of all Hickman residents, 
furnished for both social gatherings and other leisure activities as well as in-
house hairdressing, chiropody and physiotherapy continued to provide a valuable 
resource during the Review Year. During the Covid Lockdown regulations the 
Sitting Room was closed from March 2020 for the remainder of the year. 

 
 

4.12 The Trustees remain committed to pursuing active partnership with other 
agencies, including The Heart of Bucks (formerly Buckinghamshire Community 
Foundation), Age Concern, Citizens’ Advice Bureau, and the local Social Services 
Department, where necessary acting as a catalyst while looking to facilitate and 
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encourage the provision of help for the needy of Aylesbury in accordance with 
the Charity’s Scheme.  In this connection the Charity has Associate Membership 
of the Aylesbury Society.  

 
4.13 The Off-peak concessionary rail fares, negotiated by the Charity in collaboration 

with Chiltern Railways, continued to be available to benefit Aylesbury residents 
including those living in the Charity’s almshouses. 

 
4.14 During the year the Covid 19 Pandemic emergency impacted on the activities of 

the Charity. On the one hand applications for grants significantly reduced due it 
is thought to the effect of Lockdown and lack of public activity generally. On the 
other hand assisted by the beneficial effect of transition of the Charity's 
investments to the new Charities Growth and Income Fund managed by 
Blackrock Investment Management the income stream of the Charity was 
maintained. It is hoped that activity might return to more normal levels during 
2021 although the process might not be complete until 2022. 

 
Financial Review 
 
5.1 The financial position of the Charity is clearly set out in the Charity’s accounts to 

31st December 2020.  
As to investments, the Trustees continue to rely on advice from their stockbrokers. 
 
5.2 The Charity’s assets are held for the following purposes:- 
    
 (a) Almshouse properties: for the occupation of almspersons 

(b) Investments and cash: to provide income for the purposes of the 
Charity 
(c) Commercial Properties and Residential Properties let on a 
commercial basis: to provide income for the purposes of the Charity. 

                     In this connection the Charity draws on reliable professional advice. 
 

5.3 The freehold properties have not been re-valued during the period the subject of 
this Report.  Tangible fixed assets were valued in 1987 at open market value and 
the movement was shown through unrestricted reserves.  The Charity adopted 
the transitional arrangements under FRS 15 and has not revalued the assets 
since this date. 

 
5.4 The Charity’s financial position enables the Trustees to anticipate and plan for 

future demands upon the Charity’s resources, for example the provision of 
improved amenities and services for the almshouse residents and the updating 
and refurbishing of almshouses units.  At the end of the year under report the 
funds held by the Charity amounted to £ 24,137,232. 

 
5.5 There have been no changes in the accounting policies of the Charity save for 

the format to comply with the latest recommended practice as advised by the 
Charity Commissioners. 

 
  5.5.1 The Charity has no subsidiary or associated undertakings. 
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