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Structure, governance and management

Governing document
The charities are unincorporated Trusts governed by the Charity Commissioner's Schemes 1971.The

charities are registered with the Chadity Commissioners. The trustees confirm that they have referred

to the guidance contained in the Charity Commissions general guidance on public benefit when

reviewing their activities, aims and objectives and in planning future activities.

Organisation structure
The Charities consist of a Board of Trustees working with a small group of part-time employees: the

Steward, an administrator and a finance officer who work at 25 South Street on Mondays and

Tuesdays. In addition, a part time cleaner I gardener employed for the office and Almshouses. The

Board of Trustees consist of 14 co-opted Trustees and one ex-offici Trustee. The ex-offfcio being the

Vicar of St. Michael and ell Angels, Great Torrington. Co-opted Trustees are selected and appointed

by the Board having considered the needs of the Charities and the skills and expertise that a

nominated individual can bring.

The Board meets formally on the third Monday of each month, except August.

The standing sub-committee are Finance and starling; Grants, and Tenancy. The sub-committee

members are appointed at the Annual General Meeting ln November. They report to the full Board as

necessary. Sub-committee meetings are arranged as and when necessary, by liaison between the

Chair of the committee and the Steward.

All Trustees are familiar with the work of the Charities. New Trustees are trained through existing

Trustees, staff and attendance at meetings. They also receive a copy of the Schemes, brief details of

the history of the Charities and a copy of the most recent accounts.

The day-to-day management of the Charities are delegated by the Trustees to the Steward and staff,

utilising the skills of local contractors, accountants etc.

Governance and Internal control
The Trustees regularly assess possible risks to which the Charities could be exposed. The systems

currently in place are considered satisfactory, however the Trustees continue to monitor the operation

of the Charities and implement improvements as needed to ensure the Charities remain viable and

sustainable.

The Board of Trustees have overall responsibility for the Charities systems of internal and financial

control. They review financial performance information at monthly meetings. All transactions

undertaken by the Charities are monitored by the Board of Trustees.

Related Parties
These are detailed in the financial statements. The Charities have good relationships with tenants,

beneficiaries, contractors and businesses in the local area.
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Objectives and activities

Objectives
Both Charities support a range of activities for the benefit of the less fortunate and less able of Great

Torrlngton. Amongst these are provision of Almshouse housing and private housing for local people

within the Parish of Great Torrington. The Charities also provide some support to the Churches, local

groups and IndMduals ail who meet with the prevision of the endowments administered by each

Charity. Included In this is the provision of vouchers for the sick and elderly to spend ln local shops at

Christmas. This scheme is unique in that it assists both the recipient end the local small shops, which

helps to ensure the independent shops remain viable. This year each household who had a

qualifying occupant received vouchers of f20.00 making nearly f16,000 available to spend ln local

shops.

The Trustees cannot, under the terms of the Scheme; apply any income directly to the relief of rates,

taxes or other Public Funds. Beneficiaries must be located, educated or viork within the Parish of

Great Torrington.

Grant Making Policy
The policy of the Trustees has been and is to consider grant applications and make grants to bodies

representing local charitable and amenity groups. In addition, the Trustees also consider grants for

individuals who meet the stipulaticns of the scheme under which the Trust operates.

The Trustees are not permitted to commit the Trust to recurring grants.

Where any Trustee has an interest in the grant recipient(s) the Trustee must declare that interest and

take no part in the decision-making process.

Hardship Policy
A Hardship Policy has been established to assist tenants of the Trust in financial need.

Achievements and performance

Review of Activities and Achievements
The Charities have two main income streams. The first, in the form of investments with CCLA, have

generally performed well against similar investments. The second income stream is from a local

property portfolio which contains a mixture of residential housing, commercial accommodation and

land, all within or surrounding the tawn of Great Torrington.

The property poiffolio includes modern housing stock, elder housing stock, commercial premises,

historic properties and arable/pasture farmland, some of which falls within the planning boundary of

the town and is considered suitable for development.

It is a policy of the Trustees to maintain and improve these properties to meet or exceed current

housing standards, When older property becomes available, the Trustees assess the property's

suitability and decide whether to modernise or dispose and replace with modern housing stock. In this

current year one property in Calf St was totally refurbished end the remaining houses in the street will

be refurbished as they become vacant. The gardens behind the Calf St properties have been

reconfigured to give the Charity a large plot of land which will be developed with affordable housing

stock.

Investment Powers, policy and Performance
The investments held are shown on the Balance Sheet. With the ongoing uncertainty in the UK and

World Financial markets, the income from this sector is still relatively low. The Trustees regularly

review their investments to ensure there is a good spread of holdings.
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Achievements and performance (conrinuee

Public Benefit
The Trustees consider that the objects of the Charities comply with the Charities and Public Benefit

Summary Guidance for Charity Trustees (January 2008) and unanimously agree that the requirement

for due regard to the Public Benefit Guidance has been satisfied.

Financial review

The results of the Charities are shown in the Statement of Financial Activities. The Trustees regularly

review the Charities finances and have afi the accounts audited by an independent accountant.

Reserves Policy
It is the policy of the Charities to maintain a level of unrestricted funds to support running costs and

respond to grant applications that may adise within the current 12 month cycle, The current level of

unrestricted funds exceeds afi expected expenditure for the period.

Plans for future periods

Trustees monitor the local rental market to ensure the policy of charging affordable rents continues

and that monies are available to continue its charitable aims and bring afi properties up to e

satisfactory standard.

Trustees' responsibilities statement

The trustees are responsible for preparing the trustees' report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare finandel

statements for each year which give a true and fair view of the state of affairs of the chadty and of the

incoming resources and application of resources, of the charity for that period.

In preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and pdinciples in the applicable Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charity's transactions end disclose with reasonable accuracy at any time the financial

position of the charity and enable them to ensure that the financial statements comply with the

Chart(les Act 2011, the applicable Charities (Acceunts and Reports) Regulations, and the provisions of

the Trust Deed. They are also responsible for safeguarding the assets of the charity and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.
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The hustees' annual report was approved on .5%'.....$.....% and signed on behalf of the board of

trustees by:

Mr R Rumbokl
Trustee
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Opinion

We have audited the financial statements of Great Torrington Almshouse, Town and Lands Charity

(the 'charity') for the year ended 30 September2021 which comprise the statement of financial

activities, statement of financial position and the related notes, including a summary of significant

accounting policies. The financial reporting framework that has been applied in their preparation is

applicable law and United Kingdom Accouriting Standards, including FRS 102 The Financial Reporting

Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted

Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 30 September 2021 and of its

incoming resources and application of resources, including its income and expenditure, for the

yearthen ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the auditor's

responsibilities for the audit of the financial statements' section of our report. We are independent of

the charity in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements, We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern

basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to

events or conditions that, individuafiy or collecfively, may cast significant doubt on the charity's ability

to continue as a going concern for a period of at least twelve months from when the financial

statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described

in the relevant sections of this report.
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The other information comprises the information included in the annual report, other than the financial

statements and our auditor's report thereon. The trustees are responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to the extent

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other

information and, in doing so, consider whether the other information is materially inconsistent with the

financial statements or our knowledge obtained in the audit or otherwise appears to be materially

misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whether there is a material misstatement in the financial statements or a

material misstatement of the other information. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the chadity and its environment obtained in the

course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Chadities Act

2011 requires us to report to you if, in our opinion:

~ the information given in the trustees' report is inconsistent in any material respect with the

financial statements; or

~ adequate accounting records have not been kept; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and

for such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion, Reasonable assurance is a high level of' assurance, but is not a guarantee that

an audit conducted in accordance with ISAs (UKi will always detect a material misstatement when it

exists. Misstatements can arise from fraud or error and are considered materiel if, individually or In the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on

the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect

of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, including fraud is detailed below:

We identified areas of laws end regulations that could reasonably be expected to have a material

effect on the financial statements from our general commercial and sector experience and

through discussion with the trustees and other management and from inspection of the charity's

regulatory correspondence. We communicated identified laws and regulations throughout our

team, and remained alert to any indications of non-compliance throughout the audit.

The charity is subject to laws and regulations that govern the preparation of the financial

statements, including financial reporting legislation, and other charity legislation. The charity is

also subject to many other laws and regulations where the consequences of non-compliance

could have a material impact on the amounts or disclosures' within the financial statements,

including employment, anti-bribery, anti-money laundering and certain aspects of charity

legislation.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have

detected some material misstatements in the financial statements, even though we have properly

planned and performed our audit in accordance with auditing standards. In any audit, there

remains a higher risk of non-detection of irregularities, as these may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal controls. We are not

responsible for preventing non-compliance and cannot be expected to detect non-compliance

with all laws and regulations.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain

professional scepticism throughout the audit. We also:

~ Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not

detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of internal control.
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~ Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the internal control.

~ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the trustees.

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting

and, based on the audit evidence obtained, whether a material uncertainty exists related to

events or conditions that may cast significant doubt on the charity's ability to continue as a going

concern. If we conclude that a matedial uncertainty exists, we are required to draw attention in

our auditor's report to the related disclosures in the financial statements or, if such disclosures

are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained

up to the date of our auditor's report. However, future events or conditions may cause the chadity

to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transacfions and

events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, induding any significant deficiencies in

internal Control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with section 144 of the

Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been

undertaken so that we might state to the charity's members those matters we are required to state to

them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not

accept or assume responsibility to anyone other than the charity and the charity's members as a body,

for our audit work, for this report, or for the opinions we have formed.

Thomas Westcott
Chartered Accountants & Statutory Auditor
47 Boutport Street
Barnstaple
Devon
EX31 1SQ
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Note

Income and endowments
Investment income 4
Other income 5

Total income

Expenditure
Expenditure on raising funds:

Costs of raising
donations and
legacies 6

Expenditure on
charitable activities 7,8

Total expenditure

Unrestricted
funds

K

327,416
6,371

333,787

9,954

177,725

187,679

2021
Restricted Endowment

funds funds Totalfunds
5 6

327,416
6,371

333,787

9,954

177,725

187,679

2020

Total funds

301,263
2,630

303,893

9,573

205,426

214,999

Net gains on
investments 16,661 160,923 177,584 53,998

Net income 146,108 16,661 160,923 323,692 142,892

Transfers between funds (195,110) 4, 000 191,110

Net movement in funds (49,002) 20,661 352,033 323,692 142,892

Reconciliation of funda
Total funds brought forward 522, 927 100,875 6,910,519 7 534,321 7 391 429

Total funds carried forward 473,925 121,536 7,262,552 7,858,013 7,534,321

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 12 to 23 form part of these financial statements.

- 10-
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Fixed assets
Tangible 6xsd assets
Heritage assets
Investments

Note

16
17
19

2021
2

600,638
f 58,9tlf

6,845,696

2020
2

606,234
158,991

6,473,002

Curmnt assets
Deblors
Investments
Cash at bank and in hand

19
20

17,523
122

297,472

315,117

7,605,327 7,238,227

4,486
122

300,967

305,575

Creditorsr amounts raging due within one year 21

Net current assets

7,431

307,M6

9,481

296,094

Total assets less current gabgltlea

Creditors: amounts falgng due after more than
one year

Net assets

22

7,913,013 7,534,321

55,000

7,858,013 7,534,321

Funds ot the charity
Endowmentfunds
Restricted funds
Unrestricted funds

7,262,552
't21,536
473,925

6,910,519
100,875
522,927

Total chmity funds 24 7,858,013 7,534,321

These financial statements were approved by the board of trustees and authorised for issue on

24a. 627a.27., and are signed on behalf of the board by:

Mr 6 Blake
Trustee

The notes on pages 12 to 23 form pan of lhasa financial statements.
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1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is

unincorporated. The address of the principal office is 25 South Street, Great Torrington, Devon,

EX38 8AA.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial

Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities

SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the

revaluation of certain financial assets and liabilities and investment properties measured at fair

value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Disclosure exemptions

The charity has taken advantage of the exemptions in the Charities SORP (FRS102) as it is

classed as a small charity including the requirement to prepare a cashf low statement.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,

estimates and assumptions that affect the amounts reported. These estimates and judgements

are continually reviewed and are based on experience and other factors, including expectations

of future events that are believed to be reasonable under the circumstances.

-12-



Great Torrington Almshouse, Town and Lands Charity

Notes to the Financial Statements (continued)

Year ended 30 September 2021

3. Accounting policies (coeenvee

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the

charity's purposes,

Designated funds are unrestricted funds earmarked by the trustees for particular future project or

commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or

through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or

endowment funds.

Endowment funds
Endowment funds are to be held indefinitely as there is no power to convert the capital to

income.

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has

passed to the charity; it is probable that the etxinomic benefits associated with the transaction

will flow to the charity and the amount can be reliably measured. The following specific policies

are applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the

giR, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is

impractical to measure reliably, in which case the value is dedived from the cost to the donor

or the estimated resale value. Donated facilities and services are recognised in the

accounts when received if the value can be reliably measured. No amounts are included for

the contribution of general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the

coittracted service. This is classified as unrestricted funds unless there is a contractual

requirement for it to be spent on a particular purpose and returned if unspent, in which case

it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any

VAT which cannot be fully recovered, and is reported as part of the expenditure to which it

relates.

Costs of generating funds comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its

activities and services for its beneficiaries. It includes both costs that can be allocated directly to

such activities and those costs of an indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the

charity and indude project management.

-13-
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3. Accounting policies fconiinvea)

Tangible assets

Tangible. assets are initially recorded at cost, and subsequently stated at cost less any

accumulated depreciation and impairment losses. Any tangible assets carried at revalued

amounts are recorded at the fair value at the date of revaluation less any subsequent

accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other

recognised gains and losses, unless it reverses a charge for impairment that has previously been

recognised as expenditure within the statement of financial activities. A decrease in the carrying

amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,

except to which it offsets any previous revaluation gain, in which case the loss is shown within

other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual

value, over the useful economic life of that asset as follows:

Freehold buildings - Straight line over 50 years
Fixtures, fitting and equipment - Straight line over 4 years

Heritage assets

Heritage assets measured under the cost model are recognised initially recorded at acquisition

cost, and subsequently stated at cost less any accumulated depreciation and impairment losses.

Heritage assets measured under the revaluation model are recorded at fair value less any

accumulated impairment losses.

Where information on the cost or value of an asset is not available and cannot be obtained at a

cost which is commensurate with the benefits to users of the financial statements, the asset shall

not be recognised in the statement of financial position.

Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair

value. If fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in

income or expenditure.

Investment property

Investment property is initially recorded at cost, which indudes purchase price and any directly

attributable expenditure.

Investment property is revalued to its fair value at each reporting date and any changes in fair

value are recognised in income or expenditure.

-14-
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Year ended 30 September 2021

3. Accounting policies (cont(nues

Investment property (continued)

If a reliable measure of fair value is no longer available without undue cost or effort for an item of

investment property, it shall be transferred to tangible assets and treated as such until it is

expected that fair value will be reliably measurable on an on-going basis.

Impairment of fixed assets

A review for indicators of impairment is cardied out at each reporting date, with the recoverable

amount being estimated where such indicators exist. Where the carrying value exceeds the

recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for

possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable

amount of an individual asset, an estimate is made of the recoverable amount of the

cash-generating unit to which the asset belongs. The cash~enerating unit is the smallest

identifiable group of assets that includes the asset and generates cash inflows that largely

independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a busin'ess combination is, from the

aoquisition date, allocated to each of the cash. generating units that are expected to benefit from

the synargies of the combination, irrespective of whether other assets or liabilities of the charity

are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the

contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or paable including

any related transaction costs, unless the arrangement constitutes a financing transacfion, where

it is recognised at the present value of the future payments discounted at a market rate of

interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other

consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Other financial instruments, including derivatives, are initially recognised at fair value, unless

payment for an asset is deferred beyond normal business terms or financed at a rate of interest

that is not a market rate, in which case the asset is measured at the present value of the future

payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes

recognised in profit or loss, with the exception of hedging instruments in a designated hedging

relationship (see hedge accounting policy). For all equity instruments regardless of significance,

and other financial assets that are individually significant, these are assessed individually for

impairment. Other financial assets are either assessed individually or grouped on tha basis of

similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not

result in a carrying amount of the financial asset thai exceeds what the carrying amount would

have been had the impairment not previously been recognised.

-15-



Great Torrington Almshouse, Town and Lands Charity

Notes to the Financial Statements fcoeiinued)

Year ended 30 September 2021

4. Investment income

Income from investment properties
Income from CCLA investments

327,416 327,416

Unrestricted Total Funds
Funds 2021

F E
296,905 296,905

30,511 30,511

Unrestricted
Funds

E
271,352

29,911

301,263

Total Funds
2020
E

271,352
29,911

301,263

5. Other income

Other income from charitable activities

Unrestricted Total Funds Unrestricted Total Funds

Funds 2021 Funds 2020
F E F E

6,371 6,371 2,630 2,630

6. Costs of raising donations and legacies

Investment management costs

Unrestricted Total Funds Unrestricted Total Funds

Funds 2021 Funds 2020
E E

9,954 9,954 9,573 9,573

7. Expenditure on charitable activities by fund type

Townlands
Almshouses
Supportcosts

Unrestricted Total Funds
Funds 2021

E E
123,923 123,923
28,280 28,280
25 522 25 522

177,725 177,725

Unrestricted
Funds

158,577
26,773
20,076

205,426

Total Funds
2020
E

158,577
26,773
20,076

205,426

8. Expenditure on charitable activities by activity type

Townlands
Almshouses
Governance costs

Activities
undertaken

directly
E

80,255
28,280

108,535

Grant funding
of activities Support costs

E E
43,668 16,548

5, 154
3,820

43,668 25,522

Totalfunds
2021
E

140,471
33,434
3,820

177,725

Total fund
2020

169,697
30,527

5,202

205,426
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Great Torrington Almshouse, Town and Lands Charity

Notes to the Financial Statements /continued/

Year ended 30 September 2021

9. Analysis of support costs

General office
Finance costs
Other establishment
Other costs
Legal and professional fees
Insurance

Townslands
F

3,466
80

2,865
8,925
5,032

20,368

Almshouses
E
915

4,239

5,154

Total 2021
E

4,381
80

2,865
8,925
5,032
4,239

25,522

Tots( 2020
E

4,261
59

1,266
3,069
8,589
2,832

20,076

10. Analysis of grants

Grants to institutions
Grants to institutions

Total grants

2021
E

36,077

36,077

2020
E

56,225

56,225

11. Net gains on investments

Gains/(losses) on investment assets

Restricted Endowment Total Funds
Funds Funds 2021

E E E
16,661 160,923 177,584

Gains/(losses) on investment assets

Restricted Endowment Total Funds

Funds Funds 2020
F E E

6,470 47,528 53,998

12. Net income

Net income is stated after charging/(crediting):

Depreciation of tangible fixed assets

2021 2020
E E

5,596 5,596

13. Auditors remuneration

Fees payable for the audit of the financial statements

2021
E

1,910

2020
E

2,601
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Great Torrington Almshouse, Town and Lands Charity

Notes to the Financial Statements fcoeanuee

Year ended 30 September 2021

14. Staff costs

The total staff costs and employee benefits for the

Wages and saladies
Social security costs
Employer contributions to pension plans

reporting period are analysed as follows:
2021 2020
5 6

58,635 54, 138
146 497

1,076 818

59,857 55,453

The average head count of employees during the year was 4 (2020: 4). The average

full-time equivalent employees during the year is analysed as follows:
2021

No:

Number of staff 4

number of

2020
No.

4

No employee received employee benefits of more than 860,000 during the year (2020: Nil).

15. Trustee remuneration and expenses

No remuneration or expenses have been paid to any of the trustees during the year.

16. Tangible fixed assets

Cost
At 1 October 2020 and 30 September 2021

Depreciation
At 1 October 2020
Charge for the year

At 30 September 2021

Carrying amount
At 30 September 2021

At 30 September 2020

Land and
buildings

6

639,810

33,576
5,596

39,172

600,638

606,234

Equipment
f

25,339

25,339

25,339

Total

665,149

58,915
5,596

64,511

600,638

606,234
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Great Torrington Almshouse, Town and Lands Charity

Notes to the Financial Statements (continued)

17. Heritage assets

Year ended 30 September 2021

The charity holds heritage assets, which are tangible fixed assets of historical, artistic or sdentific

importance that are held to advance presevation and conservation objectives of the charity.

Newly purchased heritage assets are capitalised and included at cost including any incidental

expenses of acquisition.

Where heritage assets were acquired in past accounting periods and not capitalised, it can be

difficult or costly to attribute a cost or value to them. In such cases, these assets are excluded

from the balance sheet if reliable cost information is not available and conventional valuation

approaches lack sufficient reliability or significant costs are involved in the reconstrucgon or

analysis of past accounting records or in valuation, which are onerous compared with the

additional benefit derived by by users of the accounts in assessing the trustees' stewardship of

the assets.

The very long expected lives of heritage assets, due to their nature, value and need to be

protected and preserved means that depreciation is not material and is, therefore not provided.

Paintings
E

Cost or valuation
At 1 October 2020 and 30 September 2021

Accumulated depreciation
At 1 October 2020 and 30 September 2021

Carrying amount
At 30 September 2021

At 30 September 2020

158,991

158,991

156,991

18. Investments

Investment Other
properties investments

E E
Total

Cost or valuation
At 1 October 2020
Additions
Fair value movements

5 161 061
191,112

1,311,941
4, 000

177,584

6 473 002
195,112
177,584

At 30 September 2021

Impairment
At 1 October 2020 and 30 September 2021

Carrying amount
At 30 September 2021

At 30 September 2020

5,352,173 1,493,525 6,845,698

5,352,173 1,493,525 6,845,698

5, 161,051 1,311,941 6,473,002

All investments shown above are held at valuation.
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Great Torrington Almshouse, Town and Lands Charity

Notes to the Financial Statements fconr/need)

Year ended 30 September 2021

18. Investments (canrinsee

Investment properties

The investments properties and both the Town Lands and Almshouse charities were valued by

Robert Hicks FRICS FAAV in August 2011.The Trustees have determined that the value of the

Investment Properties at 30 September 2021 was unchanged from the previous year. The

historical cost of these properties as a group is unknown, therefore the historic cost of these

investments cannot be provided.

Transfer between funds
During the year ended 30 September 2021 the chadty purchased a property. This was paid for

from the general fund, the property is included within the endowment fund. The charity also made

investment additions of E4,000 with again, the amount being paid for from the general fund.

19. Debtors

Other debtors

2021 2020
E E

17,523 4,486

20. Investments

COLA Investments

2021
E
122

2020
E
122

21. Creditors: amounts falling due within one year

Other creditors

2021
E

7,431

2020

9,481

22. Creditors: amounts falling due after more than one year

Accruals and deferred income

2021
E

55,000

2020
E

23. Deferred income

Amount deferred in year

2021
E

55,000

2020
E
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Great Torrington Almshouse, Town and Lands Charity

Notes to the Financial Statements rconrinuedJ

Year ended 30 September 2021

24. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in felation to defined

contribution plans was 51,076 (2020: f818).

25. Analysis of charitable funds

Unrestricted funds

Fixed Assets fund
General Funds

At
1 Oct2020

5
246,234
276,693

522,927

Income Expenditure
5 6

(5,596)
333,787 (182,083)

333,787 (187,679)

Transfers
5

(195,110)

(195,110)

Gains and At
losses 30 Sep 2021

6
240,638
233,287

473,925

Fixed Assets fund
General Funds

At
1 Oct 2019

F
251,831
190,382

442, 213

Income Expenditure
f 5

(5,596)
303,893 (209,403)

303,893 (214,999)

Transfers
5

(1)
(8,179)

(8,180)

Gains and At

losses 30 Sep 2020
f

246,234
276,693

522,927

Transfer between funds
During the year ended 30 September 2021 the charity purchased a property. This was paid for

from the general fund, the property is induded within the endowment fund. The charity also made

investment additions of 54,000 with the amount being paid for from the general fund.
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Great Torrington Almshouse, Town and Lands Charity

Notes to the Financial Statements (conrrnsedj

Year ended 30 September 2021

25. Analysis of chadtable funds (condrrrred)

Endowmentfunds
At

1 Oct 2020
F

Income Expenditure
6 F

Transfers
6

Gains and At
losses 30 Sep 2021

F 5
Town Lands-
Endowed
Investment Fund
Town Lands-
Endowed Historic
Property Fund
Almshouses-
Investment Fund
Almshouses-
Investm ent
Propert Fund
Almshouses-
Property Fund

5,264,771

158,991

133,906

992,851

360,000

6,910,519

191,110 143,461 5,599,342

158,991

17,462 151,368

992,851

360,000

191,110 160,923 7,262,552

Town Lands-
Endowed
Investment Fund
Town Lands-
Endowed Histodc
Property Fund
Almshouses-
Investment Fund
Almshouses-
Investment
Propert Fund
Almshouses-
Property Fund

At
1 Oct 2019

F

5,241,225

158,990

108,829

989,802

359,996

Income Expenditure
F

Transfers
5

Gains and At

losses 30 Sep 2020
F 5

20, 100

158,991

4,977 133,906

3,049 992,851

360,000

(19 005) 42 551 5 264 771

6,858,842 4, 149 47,'528 6,910,519
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Great Torrington Almshouse, Town and Lands Charity

Notes to the Financial Statements feonrinved)

Year ended 30 September 2021

26. Analysis of net assets between funds

Tangible fixed assets
Heritage assets
Investments
Current assets

Net assets

Tangible fixed assets
Heritage assets
Investments
Current assets

Net assets

Unrestricted
Funds

F
240,638

233,287

473,925

Unrestricted
Funds

5
246,234

276,693

522,927

Restncted
Funds

F

121,536

Endowment
Funds
f

360,000
158,991

6,724, 160
19,401

TotalFunds
2021
K

600,638
158,991

6,845,696
252,688

Endowment
Funds
f

360,000
158',991

6,372,126
19,402

Restricted
Funds

5

Total Funds
2020
6

606,234
158,991

6,473,001
296,095

100,675

100,875 6,910,519 7,534,321

121,536 7,262,552 7,858,013

27. Related parties

The Lands and Poor Charity made grants to the following organisations with which it shares

trustees/officials:

The charity made payments of ENIL (2020 - 62,250) to Great Torrington Buildings Preservation

Trust. Mr R Rumbold and Mr B Cavies are trustees of both charities.

The chai'ity made payments of ENIL (2020 - f20,000) to St Michael's All Angels Church. Rev P

Seven and Mr H Martin are trustees of both charities.

The charity made payment of ENIL (2020 - Kt,250) to Tarka Valley Railway. Mr H Martin is a

trustee of both charities.

The chadity made payment of fNIL (2020 - 55,000) to Torrington Methodist Church. Mr R

Rumbold is the treasurer.

The charity made payments of FNIL (2020 - 51,000) to Torrington Heritage Museum. Mr W Martin

is a trustee of both charities.
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