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Name of the Charity: Tirley Elm Estate and Almshouse Charity 
 
Registered Address: 38 The Street, Tirley, Gloucester. GL19 4ES 
 
Scheme sealed by the Charity Commission 18th November 1987 
 

Trustees: 
Mrs Patricia Sharman (Chair),  
Mr Colin Franklin (Vice Chair),  
Mrs. A. Quiney (Treasurer),  
Rev. John Longuet-Higgins (Ex-officio Trustee), 
Mr Brian Pegler, resigned September 2021 
Mr Harry Warner, 
Mrs Laura Warner, 
Mr. Tim Adey. (November 2021) 
 
The Trustees of Tirley Elm Estate and Almshouse Charity (Unincorporated) 
present their Annual Return and the Independently Examined Accounts for the 
year ended 31st December 2021 and confirm they comply with the Trust Deed. 
 
Our Aims 
The aims of the Charity are to meet the objects defined in the Trust Deed 
sealed on 18th November 1987, namely the relief in need, in accordance with 
the provisions contained in the Scheme and for other charitable purposes for 
public benefit and the benefit of the inhabitants of the Parish of Tirley.   
 
Our Finances 
The financial viability of the Charity continues to improve year on year.  Taking 
the year as a whole income has been maintained and capital growth has 
improved from COIF investments.  The Trustees have continued a policy of 
investing for the longer term. Income from weekly maintenance contributions 
has remained steady.  
 
Financial Health. 
The Trustees regularly review the finances, budget, and spend against budget. 
 



 
Investment Policy and Performance. 
Investment activities are managed in line with the Requirements of the 
Trustees Act 2000.  Our investment policy is a low risk approach for the growth 
of the portfolio of investments.  Funds not invested are held on deposit to earn 
interest. 
 
Reserves.  
The held reserves are £589,803.95 in COIF shares, and £2,206.59 held in a 
Lloyds Deposit Account.  In the 10 year plan the reserves will be used to 
maintain and improve the charity’s properties. 
 
Review of Activities and Achievements 
During the year, of the seven properties, three became vacant. One of the 
properties has been refurbished, all have new residents.  
General maintenance issues are dealt with as they occur.  
A review of all outstanding maintenance issues has been completed and 
findings acted on. 
A new Trustee has been recruited, Mr. Tim Adey, who replaces Mr. Brian 
Peglar who retired in September. 
  
Future Plans. 
The Trustees intend to continue their current strategies of maintaining and 
refurbishing the properties as required.  Our future plans are financed from 
Weekly Maintenance Contributions and land rent. 
 
Recruitment of Trustees. 
All Trustees are unpaid volunteers.  There are two Co-optative Trustees 
appointed by the other five Trustees, there are four Nominative Trustees 
appointed by the Parish Council (normally recommended by the other Trustees 
when a vacancy arises) and the vicar as Ex-Officio Trustee. Recruitment is by 
request or advertisement from the local village population.  The most suitable 
applicant with local knowledge, experience and relevant qualifications is the 
one appointed. 
 
Serious Incidents.  The Trustees are pleased to confirm that there are no 
serious incidents that should have been notified to the Charity Commission 
during 2021. 
  






