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ELDER STUBBS CHARITY
England & Wales · Charity number 202497

Details

Status Registered

Legal form Other

Registered 1989-06-06

Register View on the Charity Commission register

Contact

Address Red Post Box
Elder Stubbs Allotments
Rymers Lane
Oxford
OX4 3DY

Phone 01865 249828

Email info@elderstubbscharityallotments.org

Website elderstubbscharityallotments.org

Activities

Objects: RELIEVING PERSONS IN CONDITIONS OF NEED, HARDSHIP OR DISTRESS RESIDENT IN
THE CITY OF OXFORD WITH A PREFERENCE FOR PERSONS RESIDENT IN HOCKMORE STREET,
COWLEY, CHURCH COWLEY, TEMPLE COWLEY AND THE ECCLESIASTICAL PARISH OF COWLEY
ST.

Activities: Owning and leasing 12 acres of Grade 1 agricultural land for allotment purposes. Making grants to
benefit the deserving poor in East Oxford.

Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space

• What: The Prevention Or Relief Of Poverty

• Who: People With Disabilities, Other Charities Or Voluntary Bodies, Other Defined Groups
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https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=202497
mailto:info@elderstubbscharityallotments.org
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Geography

• Area of benefit: CITY OF OXFORD

• Oxfordshire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 - - - -

2023-12-31 - - - -

2022-12-31 £44,819 £30,302 - -

2021-12-31 £41,361 £42,749 - -

2020-12-31 £42,153 £44,287 - -

2019-12-31 £54,976 £52,459 - -

2018-12-31 £53,874 £50,278 - -

Trustees

Name Role Appointed

JUDITH ANNE HARLEY

Rev Canon Dr Geoffrey Brian Tudor Bayliss 2015-11-15

Richard Tarver 2016-01-19

https://opencharities.uk/ew/202497
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Elder Stubbs Charity Annual Report 2020 
 

Chairman’s Foreword 
 
 
2020 proved to be a most challenging year with the sudden emergence of the Coronavirus – 

Covid 19 – in January and the subsequent national lockdowns from mid-March onward. Like 

many organisations our plans and schedule of meetings were severely disrupted but – like 

others – we adapted and, where necessary, conducted business online. Our body of Trustees 

remained unchanged from the previous year mainly because local Council Elections across the 

country were postponed from 2020 to 2021. Five of our Trustees for 2020 were Council-

nominated local City councillors, and this had the potential to change with election results. 

Our two Estates Managers, Phil Crème and Edmund Faria, continued with their joint working 

arrangement to ensure that the running and maintenance of the allotments went as smoothly 

as ever. As an outdoor establishment the allotments stayed open for tenants throughout, 

following Government guidance on social distancing and Covid security, with outdoor activities 

being beneficial for both physical and mental health. This entailed extra work for Phil and 

Edmund who provided site notices with Covid guidance and advice, ensured that site gates 

remained locked with access for tenants only, and increased e-mail correspondence with 

tenants. The Trustees and tenants are most grateful to both Phil and Edmund for their efforts in 

keeping the allotments open and safe throughout the pandemic. 

During lockdown periods some tenants were unable to attend their plots, and this included 

members of two charities supported by Elder Stubbs, The Porch and Restore. Covid restrictions 

resulted in cancellation of the annual August Elder Stubbs festival, probably for the first time 

since its inception, which is organised by Restore and held on the Elder Stubbs site. This is a 

popular event for tenants, local residents, and their families, and we look forward to its 

restoration as soon as circumstances permit. With the guidance of Phil and Edmund it was still 

possible to view and judge the allotments in August in order to award the Clerk’s Cup to the 

most commendable plot. 

Our annual financial review was conducted in April 2020 via e-mail thanks to material supplied 

by our stockbroker Dominic Drozd, who always provides wise advice and diligently oversees our 

investment returns to balance carefully both capital and income. Our AGM was held in 

November 2020 and conducted via Zoom – the first online meeting for Elder Stubbs Trustees, 

staff, and associates. This proved a success and it is anticipated that further Trustee meetings 

will be conducted in this way until it is safe to meet again in person. Our annual meeting with 

tenants, usually held in September, was postponed and will also be resumed when safe to meet 

in person. 

Other events during 2020 included the introduction of Controlled Parking Zones (CPZs) in 

Rymers Lane and Bhandari Close, both adjoining the allotments, which reduced the number of 

roadside parking spaces for tenants and staff, so additional parking spaces were created inside 

the main Elder Stubbs gate to compensate for this. Site security was improved in the autumn by 

replacing site padlocks and keys with security padlocks and individually numbered keys. By the 



end of the year our waiting list for available plots had increased to around forty, with extra 

interest and demand generated by the Covid lockdowns and residents seeking beneficial and 

productive outdoor activities. 

As ever, I wish to record my appreciation and thanks to the Trustees who have served during 

this year, for their thoughtful comments and advice; to our Solicitor to the Trustees, Ms. 

Kathryn Woodward, for her wise guidance; and to our stockbroker Dominic Drozd for his 

careful stewardship of our portfolio. The same appreciation and thanks are due to our part-

time staff – our Estates Managers Phil and Edmund and our Charity Manager Ian Honeyman – 

who are most dedicated and industrious, and who contribute above and beyond their paid 

remit. 

If you wish to contact us our e-mail address is: info@elderstubbscharityallotments.org 

Our website, developed by Phil, is www.elderstubbscharityallotments.org. Do view and enjoy! 

Judith Harley 

 
 

Report of the Trustees for 2020 
 
For a further year the Trustees felt obliged, in order to stay within budget, to reduce 
charitable giving by a substantial amount as shown in the Accounts for the year which 
follow.  They did so with considerable regret, but investment income, already depressed, 
was further affected by the pandemic.  It remains their hope that they will be able to return 
to previous levels in the future. 
 
Few aspects of life have been unaffected by the pandemic, but, in a way, allotment activity 
has fared better than much else.  Tending an allotment is, by necessity, an outdoor activity.  
Those doing the tending are by and large socially distanced by virtue of the separation of 
their plots from other plots.  Much of the estate management is also carried out in the fresh 
air.  But the meeting of Trustees was severely disrupted and, as mentioned above, income 
was greatly reduced. 
 
The Trustees met only once in the course of the year, via zoom.  The Trustees who served in 
the year were: 
 
Ex Officio 
Fr. Philip Ritchie, Vicar of Cowley St. John 
Rev. Geoffrey Bayliss, Team Rector of Cowley. 
 
Nominated by Oxford City Council 
Mr. Bryan Keen (until 1.7.20) 
Cllr. Richard Tarver 
Cllr. Steven Curran 
Cllr. Lubna Arshad 
Cllr. Christine Simm (from 13.07.20) 
Cllr. Sian Taylor (from 12.6.20) 



 
Co-opted 
Mrs. Lis Agulnik 
Ms. Judith Harley - Chairman 
Mr. Herman Huyg 
Mr. Brian Keen (from 1.7.20) 
 
Charity Manager, Mr Ian Honeyman 
Estate Manager, Mr. Phillip Crème 
Assistant Estate Manager, Mr Edmund Faria 
Solicitor to the Trustees, Ms. Kathryn Woodward 
 
                                                                                                 Elder Stubbs Charity Trustees 

 
 
 

Elder Stubbs Charity Allotments Annual Report 2020 

 

Overview: It was noteworthy during 2020 that our waiting list started with about 5 people 

waiting for a plot and finished with nearer 40. A testament to people realising what an 

incredibly beneficial asset an allotment site provides for the local community particularly 

when confronted by the extraordinary situation wrought by Covid. 

 

When lockdown was rolled out and restrictions were placed on people's movements and 

the closure of businesses because of the risk of spreading the virus, we felt it was important 

to keep the allotments open for Tenants. Allotments provide an ideal environment for 

engaging in socially distanced activity and many of our tenants told us how much they felt 

having an allotment plot felt like a life saver! 

 

We endeavoured to make the site as Covid safe as possible with notices put on the gates 

announcing Government recommendations. 

 

The Estate: We continued throughout the year to maintain the site doing the majority of the 

work ourselves with some invaluable volunteer assistance. Where necessary we called in 

outside contractors which included some necessary tree surgery. 

 

The Allotments: As would be expected during this exceptional year, some of our tenants 

plots had the benefit of a lot of attention during lockdown and looked really impressive. 

Similarly because of Covid circumstances other plots were neglected because of necessary 

safeguarding or other associated Covid problems which prevented some tenants attending 



to their plots. We tried to be supportive where this was possible to keep those plots 

strimmed when weedy.. 

 

Supported Charities and Community Groups: Our main supported charities - Restore and 

The Porch both had prolonged periods during lockdown when their members were unable 

to attend. Both maintained their growing area with staff input and volunteers working in a 

Covid secure way. Our other Community Groups continued to maintain their plots in a 

similarly restricted way. 

 

Estate Manager 

Phil Creme  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



         Elder Stubbs Charity    

       

Receipts and Payments Accounts for the period 1st January to 31st December 2020  

       
 

Receipts 
Unrestricted 

funds 
Restricted 

funds 
Total 
2020 Notes 

Total 
2019 

 

       
 

Interest & Dividends 36,828  36,828  46,930  

Rents & Maintenance 3,597  3,597  3,590  

Trading 1,728  1,728  2,661  

Other  0  0  1,795  

Total receipts 42,153  42,153  54,976  

       
 

Payments      
 

       
 

Grants 8,000  8,000  20,500  

Management & Admin 35,180  35,180 1 31,001  

Trading 1,073  1,073  867  

Other expenses 34  34  91  

Total Paymants 44,287  44,287  52,459  

       
 

       
 

Cash last year end     23,926  

Cash this year end     23,413  

       
 

Investment Assets Type 

Funds to 
which asset 

belongs   

2020 
value 

 

       
 

  Stocks & Shares Unrestricted   1,354,842  

  Cash on deposit Unrestricted   0  

       
 

       
 

Assets retained for charity's own use      

  Land Unrestricted  2 150,000  

  

Equipment & 
stores Unrestricted  3 4,109 

 

       
 

Total assets including cash    1,532,364 

       
 

Notes       1. includes salaries, professional site work, volunteers' expenses, office costs 

 2. 12 acres of grade 1 agricultural land valued by Oxford City Council  

 3. equipment at depreciaterd value - straight line over anticipated life of item 

       
 

  Ms. Judith Harley   Chairman    
 

  Mr.  Bryan Keen    Chairman, Finance Committee  
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