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Trustees' Annual Report

Year ended 31 December 2022

Trustees' responsibilities statement
The trustees are responsible for preparing the trustees' report anil (he linanmal statements in
accordance with applicable hiss and United Kingdom Ace nun(u(g Standards (Umtcd Kingdom
Geuerally Accepted Accouuting Practice).
The lav; applicable to charines in Englaod snd Wales requires tire chari(y (res(seato prepare financial
statements for each year which give a true and fair viev: of the sia(c of a!I'airs of the charity and of the
incoming resources aod applicaoon of resowces, of tlir chanty for that period.
ln preparing these financial statements, the trustees are required I m
~ select smtable accounting policies and then apply them c,onsisiendy,
~ observe the methods and principles in the applicable Charitics SORP,
~ make judgments and account(ng estimates that are reasonable and prudent;
~ state whether applicable UK Accounting S(audards have been followed, subject to any mat(via)
departures (hsclosed and explained in the financial statcmcnls,
~ prepare the financial statements on the going concern basis unless it is inappropriate to presmne
that the charity will continue in businms.

Structure, Governance and Nlanagement
The RSPCA Bedtordshire North Branch is a registered charity, no. 202037 and is governed by
National RSPCA Branch Rules dated l,lanuarv 2012

The chan(y is orgimised so tha( ihc board of Irus(ccs vote in order foi demsions (o bc made. Trustees
me c( at least six times pcr year. The day to day running of the branch is o vvzsecsr by the Trustees, with
Ihe suppor( of Ihc Bianch Parmcrship Manager (BPM). who is employed liy the Nanoual RSPCA. The
BYM works very closeIy with the Branch tvlanager, other employees and voluntcixs. Ad hoc
zs3(cuckturc ts approved by the Bran+ Manager; major decisions and expenditure src approved by Ihe
'I'rustees.

Objectives and Activities
The Cha(i(y's objectives follow those of tbe National RSpCA. This entai la pre vmiiiug cruehy,
pro(noting kindness encl alleviating suffering to animals, in particular v 'it)dn Ihe Branch area and in

accordance io (he policies of the imaiional RSPCA

RSPCA Bedfordslure North ai ms to achieve this liy rehom i ng animals which are brought into thei r

care by RSPCA Inspectors. These animals aie otlen abandoned or have been nustreated AII animals
io BranCh Care reCCiVe Veterinary treatment, vaemuahon, neutering, microchippi(tg, flea uea(meek
wonner and are assessed for rehomiug,

The BranCh cnnuouea IO Offer adViee (O the pubhr. in matters conceruing anuual welfare, rehOming
and adoption

Pnbtic Benefit
Thc trustccs have read the general buudance provdded by Ihe Chan ty Commission wi(h regard to a
statement on the benefit to the pubhc. The charity has established activities to achieve its objectives
for public benefit. The charity aims to achieve these ob]co(ives by promoting Ihc work and objects of
the National RSPCA, by providing support to rhose people svhosc animals arc iu need, promoting
good. care and welfare ot animals and. by reborn ing abandoned or mts(ice(cd pets. All of this acnsaty is
within the Branch area

The Branch also continues ro offer volunteering opportunities iviihin our shop in Bedford.
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Achievements aad Performance

Afier two turbulent years throughout the covid-19 pandemic, 2022 saw the Branch get back onto its
feet, reestablishing our charity shop and rehoming.
The charity shop was open for a full year, the first since 2019, and saw a significaat increase in sales
and donations. An eBay accouas was also set up to start selling higher price or valuable items oa the
platform to increase income.
The shop held two summer firn days, one in June and one in August. This included raffles, tombola's,
face painting and games, alongside special offers in-store; to boost sales, rmse money, invite in new
customers and make our presence known within the community.
During 2022 the branch took in 141 animals, 24 of which were via the lqationa) RSPCA Inspectorate,
The branch rehomed 135 animals throughout the year; 126 cats sad 9 small animal s wh ich the branch
started regularly taking in during the latter part of 2022.
Alongside our regu)ar animal rehoming, the branch has also continued thc emergency vct bill and
neutering contribution scheme. Ia 2022 a total of X3,683.06 was spent helping members of the public
in our area in receipt of benefits, pay for urgent veterinary treatment.

Principal Risks
,The ability to grow sales to the pre-pandemic levels is aa ongoing aad principal risk facing the branch
over the coming year.

Thc number of people facing fmancial hardship following the pandemic aad in the wake of the cost of
living crisis creates a risk in relation to animal welfare. During lockdown many people acquired new
pets that they tnay now struggle to alford to pay for snd costs such as vets bills may prove to be out of
reach.
The Charity continues to be reliant on the donations received fiom the Genera) Public, which are not
guaranteed to continue and have been impacted signifiicantly throughout the last two years.

Recruiting and h'aiining potential volunteers is a continued risk for thc charity, particularly atpdnst the
backdrop of the pandeinic.

The Bran~h Manager has worked hard over the last year to ensure that any income generation
opportunities are identified and notioned and to apply for grant funding opportunities where they exist.

The Trustees regularly review finances at Board Meetings.

Financtsd Review
The total income for the year ended 31"December 2022 was 897,510. This represented a decrease
from 2021 off148,634 (-34%).

Expenditure for the year was f100,799. This represented an increase of f8,490 (9%).

This gave the Branch a deficit of K3,289 for the year (2021: surplus of 656,325).
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Reserves I'o licy
The charity currently has f I2g,081 of rmrcstrictcd funds. There were no restricted ftutds at 31
December 2022.

Related Parties Statement

The IbSPCA National Society sdmiiusters the Branch legacy scheme on behalf af the branch, for
which they receive a 2.5% fee This fee is deducted from mry legacy when re m itted to the branch.
During 2022. No such legacies were received in 2022

Thc Branch purchases goods from the IISPCA Natioiial Society for its owu use k sale within the
charity shop In addrhon, the Branch receives a share of the nauonal Door ta Door fundraisiug
donabon

The Branch also v, orks wcth the local RSPCA Iuspectoratc (iunplaycd by the National Society) to
ful fi.l its charitable obo e cti ves.
Thc Branch used tbc cattery services of 5frs A R Dohcrty, Trustee, during the year Derails of the
lraasactious in thc pmsod atc detailed insole 21 to thc accaunts.

Future Developments

As the charity is now back on the up after recovering from the impacts ot'Cavid-19 panderaic, it is
time to look to the future and thinking of expanding the branch.

Despite the impending cost of living crisis, aur cmrent charitv shop remains steady and successful
with a good. terna at staff and volunteers behind it, therefore the charity is looking to open a ncw,
second shop within our area. With legacy money ringfenc. ed ta support the venture, wc hope that thc
right shop in the right location will sigrdftcautly iucivase aur income, allowing us to fund much ra are
aiumal welfare work within North Bedtordshire

Tlie brancli will also be setong up a pet food bank to help the community feed their pets in times af
iiuaaciai strain

To increase animal welfare activity, wc vill continue (o Network with aur neighbouriug Branches and.

bmld rclauanslups with other branches m our region,



ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO
ANIINALS BEDFORDSHIRE NORTH BRANCH

Trustees' Annual Report fcnnrrnvesf

Year ended 3i December 2022

The trustcrs' annual report was approved on Zt June 2023 and silprcd on behalf of tbc board of
trll ate os byi.

Mrs Parsons
Chairperson

hit re E Swift
Chan'ty Secretary
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Year ended 31 December 2D22

I repOrt tO the auateea On my a~an af the financrai Statements of ROYAL SOCIETy FOR THF
PREUENTION OF CRUEI.Tv TO ANIMALS BEDFORDsHIRE hloRTH SRANOM ('the charity'} for the
year ended 31 December 2022.

Responsibilities and basis af report

As the trustees of the charity, you are responsible for the preparation af the finanoal statements in
accordance with the requirements of the Charrties Act 2011 ('the Act').

I report in respect of my eXaminatiOn Of the Chahty'S finanaal statements cerned aut under SeCtiOn 145
of the 2011 Act and in carrying aut my examination I have followed all the applicable Directions given
by the Charity Commission under section 145(5)fb) of the AcL

Independent examiner's statement

I have completed my examination. I canfirrn that no rnatenal matters have came to my attenton in
connection with the examination giving me cause ta believe that in any matenal respect,

accounting records were not kept in respect af the charity as required by section 130 of the
Act; or

2. the fin andal statements do not accord with those records; ar

3. the financial statements do not comply with the applicable requirements cancerning the
form and content af accounts set aut in the Chanties (Accounts and Reports) Regulatians
2008 other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

I have na concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enabh a proper understanding of the
accounts to be reached.

Independent Exemirrer

Carol Sandini
FMAAT
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Income and endowments
Donations and legacies
Other trading activities
investment income
Other income

Total income

Llor esto et ed

funds
Note 8

4 5,748
5 91,501
6 222
7 39

97,510

2D22
Restncted

funds Total funds
8

5,748
91,501

222
39

97,510

2021

Total funds

75,425
73,079

9
121

148,634

Expenditure
Expenditure on raising funds;
Costs of raising donations and legacies
Costs of other trading activities
Expenditure on charitable activities

Governance

costs

Total expenditure

8 153
9 65,452

1D 25,988
11 4,251

95,844

4.955

4,955

'l53
65,452
3D,943

4,251

1DD, 799

1,939
63,730
22, 627

4,013

92,309

Net income and net movement in funds 1,666 (4,955) (3,289) 56,325

Reconciliation of funds
Total funtls brought forward

Total funds carried forward

126,415

128,081

4.955 131,370

128,081

75,045

131,370

The statement of financial activities indudes all gains and losses recognised in the year
Att income and expenditure denve from continuing activities,
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Rxed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts fatling due within one year

Net current assets

Total assets less current liabilities

Net assets

16 7 142 7, I356

131,357 132,916

138,499 140,772

17 14,030 13.856

'i24, 469

126,081

128,081

126,9'i 5

131,370

131,370

2922 2021
Note 6

15 3,612 4,454

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

4,955
126 061 'i26, 415

19 128,061 131,370

These finanoal statements were approved by the board of trustees and authorised for issue on 21

June 2023 and are agned on behalf of lhe board by:

Mrs parsons
Chairperson
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Cash flows from operating activities
Net income

Adjustments for
Depreciation of tangible fixed assets
Other interest receivable and similar income
Accrued income

2022
g

(3,289)

842
(222)

2021

56,325

920
(9)

Changesin
Trade and other debtors
Trade and other creditors

Cash generated from operahons

Interest received

Net cash from operating activities

714
174

(1,781)

l1,559)

880
l 5,953)

52, 163

52,172

Cash flows from investing activities
Purchase of tangible assets

hlet cash used in investing acbvities

Nat increase In cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash end cash equivalents at end uf year

(1,559)

(1,559)
132,916

131,357

(773)

(773)

51,399
61,517

132,t)16
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General information

The chenty is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the pdncipal office is 9 THURLOW STREET, BEDFORD, MK40

1LR, B ED FORDS HIRE.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial

Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities prepanng ther accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (Charities
SORP (FRS 102)j and the Charities Act 2011.

Ace blmttn9 pottcrea

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling which is the functional currency of the entity.

Gotng conceim

There are no material uncertainties about the chanty's ability to continue.

Furid accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for para euler future project or
c liistrrient

Restncied funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of hvo sub-dasses: restncted income funds or
endowment funds.
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S. Accounting policies fconrinoedt

tncomlng resources

Ag incoming resources are included in the statement of financial activities when entitlement hss
passed to the charity, it is probable that the economic benefits associated with the transacdon
wig flaw ta the chanty and the amount can be reliably measured. The fallowing specific policies
are applied ta particular categan as of income

~ income from danatians or grants is recognised when there is evidence af enfrdement to the
gift, receipt is probab! e snd its amount can be measured reliably

~ legacy income is recognised when receipt is probable and entitlement is established,

~ income from donated goods is measured at the fair value af the goads unless Ibis is
impractical to measure reliably, in which case the value is derived from the cost ta the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are induded for
the contribution af general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the
contracted servant This is ctasstfml as vnrestrrrisd lunds unless there is s contractual
requirement for it to be spent an a particular purpose and returned if unspent in which case
it may be regarded as restncled.

Resources expended

Expenditure is recognised on an accrusls bass ss a liability is incurred, Expenditure includes any
VAT which cannot be kilty recovered, and is dassified under headings of the statement of
financial activities to which it relates'

~ expenditure on raising funds includes the costs of ag fundraising activities, events,
noncheritabte trading activities, and the sale of donated goods.

~ expenditure on charitable activities inehdss sll seats incurred by s charity m undertaking
activities that further its charitable aims for the benefit af its benefioanes, including those
support costs snd costs relating to the governance of the chanty apportioned to charitable

acti vi ties,

other expenditure includes sll expenditure that is neither related to raising funds for the
charity nar part of its expenditure on charitable activities

All oosts are allocated to expenditure cstegones reflecting the use of the resource. Direct casts
attributable ta a single activity are allocated directly ta that activity Shared casts are apportioned
between the activities they contribute to an a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cast, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts ars recorded at the fair value at the date af revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.
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Accountfng policies (oiv irnueit)

Tangibte aaaeta (nnnsnvsie

An increase in the carrying amount af an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of fina nasl activities A decrease in the carrying
amount of an asset as a result cf revaluation is recognised in other recognised gains and losses.
except to which it offsets any previous revaluation gain, in which case the loss is shown within

other recognised gains end losses an the statement of finannal activities.

Depreciation

Depreciation is calculated sa es to write aff the cost or valuation of an asset, less its residual
value, Cvar the usalul aconomtcttfa ef that same aS fbtluWS.

Fixtures a fittings

Computer a Office equipment
20% reducing balance

25% reducing balance

Impairment of fixed assets

A review for indicators of impairment is cerned out at each reporting date, with the recoverable
amount being estimated where such indicators exist, Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Paar impaiiments are also reviewed for
possible reversal at each reporting date

Far the purposes of impairment testing, when it is nat passible ta estimate the recoverable
amount af ari individual asset, ari estimate is made of the recaverable amount af tha
cash-generating unit to which the asset belongs The cash-generating unit is the smallest
idenfifiable group af assets that inidudes the asset and generates cash inflows that largely
independent of the cash inflaws fram other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business cambinatian is, fram the
acquisition date, allocated to each af the cash-generating units that are expected to benefit from

the synergies of the combination irrespective of whether other assets or liabilities of the charity
are assigned ta those units.

Financial Instruments

A financial asset or a finanoal liability is recognised only when the chanty becomes a party to the
contractual provisions af the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including

any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected ta be paid or received and not discounted,

Debt instruments aie subsequently measured at amortised cost

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. Ag other such investments are subsequently measured at
cost less impairment.

j2
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ACCOunting parioiea (ciieanvwD

Financial Instruments fcandnaviD

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment far an asset is deferred beyond normal business terms or financed at a rate of interest
that is nat a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate af interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Finanaal assets that are measured at cost or amortised cost are reviewed for oblectiva evidence
Df tmpabment at the end of each ieporIITlg Date. If there is obfacava DVIDDTlca of Dhpaiintaht, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For afi equity instruments regardless af significance, and other financial assets that are
indinaduafiy sigrvficant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped an the basis of similar credit risk characteristics,

Any reversals af impairment are recognised immediately, to the extent that the reversal does not
result in a canying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined conlrfbution plans

Contributions ta defined contribubon plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset ta the extent
that the prepayment will lead to a reduciian in future payments ar e cash refund,

When contributions are not expected ta be settled whafiy within 12 months af the end of the
reporting date in which the employees render the related service, the liability is measured an a
discounted present value basis. The unwinding of the discount is recognised as an expense in

the period in which it arises.

Donations and legacies

blnrestrictad ftestrirted Total Funds
Funds Funds 2D22

Z

Donations
Oa nations 3, 14ID 3,140

Legacies
Legacies 1 OOD 1,000

Grants
Grants receivable type 1 1,425 1,425
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4. Donations and legacies (coniinuedl

Subscriptlons
Subscriptions

Unrestricted
Funds
f
183

5 748

Restncted Total Funtfs
Funds 2022
f f

183

5,746

Donations
Donations

Legacies
Legacies

Grants
Grants receivable type 1

Subscriptiorrs
Subscription s

Unrestricted
Funds

3,487

45,095

17,598

655

66,835

Restricted
Funds

8,590

Total Funds
2021

3,487

45,095

26,188

655

75,425

6. Other trading activities

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

f f

General Fundrai svtg
Shop Income
Adoption Income
Gitt Aid income
Rags Income
FIQ Door 2 Door

6. Investment income

912
56,232

9,970
1,1 51

82
23, 154

91,5tI 1

912
56,232

9,970
1,151

82
23, 154

91,501

49
38,723
8510
1.072

591
24, 134

49
38,723

8,510
1,072

591
24, 134

73,078

8enk interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021
f f f
222 222 9 9
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7. Other income

Other income

Unrestricted Total Funds Unrestncted Total Funds
Funds 2022 Funds 2021

6
39 39 121 121

8. Casts of raising donations and legacies

Casts of raising donations and leg ames

Unrestricted
Fuiids

26, 141

Restricted Total Funds
Funds 2022

6 6
4,955 31,906

Costs of raising donations and legacies

Unrestricted
Funds

6
21,042

Restricted Tata I Funds
Funds 2021

6
3,635 24, 677

- wages and salaries
—pension costs
—rent & rates
-light & heat
-insurance
- other motor/trave! casts
-telephone
- other office casts
= Kqu{prmsnt I-fira
- Staff Welfare
- Cleaning
- General Expenses
- Bank Charges
—Repairs 8, Renewals

Shop casts
Shop casts
Shop casts
Shop costs
Shop costs
Shop costs
Shop casts
Shop costs
Shop costs
Shop costs
Shop cash
Shop costs
Shop costs
Shop cosis

9. Costs of ottter trading eettvtt{es

Unrestricted
Funds

36,345
404

15,023
3 520

981

1,610
374

1,099

1,799
586

2,024
1,686

TotalFunds
2022
6

36,345
404

15,023
3,520

981

1,610
374

\, 09JJ

1,799
588

2,024
1 685

Unrestricted
Funds

6
39,833

197
15,6{13
2,400

72

914
363
984

547
235

1,623
959

Total Funds
2021
6

39,833
197

15,603
2 400

72

914
363
964

547
235

1,623
959

85,452 65,452 63,730 63,730
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19. Expenditure on charitable activities by fund type

Charitable activities

Unrestricted
Funds

25,988

Restricted Total Funds
Funds 2922

4,955 30,943

Casts of raising donations and legacies

ljnrestn cted
Funds

F
18,992

Restricted Total Funds
Funds 2021

3,635 22, 627

11. Governance costs

Support costs

Totat funds
Support costs 2922

F
4,251 4,251

Total fund
2021

4,013

12. Net income

Net income is stated alter charging/(crediting)

Depreciation of tangible fixed assets

2))22
K
842

2021
6
920

13. Staff COSte

Wages and salaries
Employer contnbutions ta pension plans

36,749 40,030

The total staff casts and employee benefits far the reporting pened are enalysed as follows:
2t)22 ZQ21

36,345 39,833
404 197

The average head aount of employees during the year was three (2021: three).

No employee received employee benelits of more than f60,000 during the year f2021 Nrt).

1* Trustee remuneration and expenses

There was na remuneration paid to Trustees in the year to 31 December 2022.



ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO
ANIMALS BEDFORDSHIRE NORTH BRANCH

Notes to the Financial Statements fino- ~
Year ended 31 December 2022

16. Tangible fixed assets

Cost
At 1 January 2022
Additions
Disp oasis

At 31 December 2G22

Depreciation
At 1 January 2022
Charge for the year
Di spa sale

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Fixtures and
fittings

13 5DB

13,508

9,618
583

10,201

3,307

3.89G

Equipment

903

339
259

598

305

Total
8

14,411

14.411

9.957
842

1D,799

3,612

16. Debtors

Prepayments and accrued income
Other debtors

17. Creifltors: amounts falling due within one year

Trade creditors
Accrusls and deferred income
Social security and other taxes

2022

1,385
5,757

7, 142

2022

13,338
148
544

14,030

2021
5
798

7,058

7,856

2021

13,427
2D4
225

13,856

18. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was 2404 (2021 t'1 97).



ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO
ANIMALS BEDFORDSHIRE NORTH 8RANCH

Notes to the Financial Statements (connnaedl

Year ended 31 December 2022

19. Analysis of charitable funds

Unrestricted funds

Genera! funda

At

1 January 2022

126,415

At
31 December

Income Expenditure 2022
f

97,510 {95,644) 128,081

126,415 97,510 {95,844) 128,081

General funds

At
I January 2021

75,045

At
31 December

Income Ex pen diture 2021

140,044 {88,674) 126,415

75,045 140,044 {88,674) 126,415

Restricted funds

Restncted Fund

At
1 January 2022

f
4,955

Income
f

31
Expendituref

{4,955)

At
December

2022
f

Restricted Fund

At

I January 2021
31

Income Expenditure

8,590 {3,635)

At
December

2021

4,955

20. Analysis of changes in net debt

Cash at bank and in hand

At
At 1 Jan 2022 Cash flows 31 Dec 2022

f f
132,916 {1559) 131,357

21. Related party transactions

During the year, the chartty used thc services of Mrs A Doherty (Trustee) for boarding scrssces for
animals. The charity purchased sersdccs amountmg to f13,190 dunng the year {2021:f11,966).


