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Structure, Governance and Management
Tiie RSPCA Bedfordshirc North Btsrnch is a registered charity, no. 202037 and is governed by
National RSPCA Bnuich Rules dated I January 20 I 2.

Thc charity is organiscd so that the board oi trustees vote in order for decisions to bc made. Trustees
meet at!cast six times per year. The day to day running of tbe branch has been ovei seen by the
! rustees. with the suppon ol'the Branch Support Specialist (BSS).The BSS role v'as replaced in the
latter part of 2020 b&' ihe Branch Paruiershlp Manager (BPM). both of vvhom were employed by thc
National RSPCA. Ad hoc cspcnditurc is approved by tho Branch Manager; major decisions and
enpenditure is approved by the Trustees.
During the year Mr S K Cumber resigned as a trustee.

Objectives and Activities
I'hc Clmrity's objectives I'ollow those of the National RSPCA. I'his entails preventing cruelty,
promoting kindness and alleviating suffering to animals, in particular v'ithin tlic Branch area and in

accordance lo the policies of the National RSPCA.

RSPCA Bedfordshhe North ahns to achieve this by rehoming animals which are brought into dieir
cate by RSPCA Inspectors. These anhnals are oi)cn abandoned or have been mistreated. All animals
iii Brallcll care receive vctel'irlary tree(ment, vaccinatioiu ileutering, uticrochipping, flea treatmeiii.
worm er and are assessed for rehoming.

The Branch continues to offer advice to thc public in matters conceriiing animal welfare, rehoming
and adoptlol!.

Public Benefit
The trustees have read thc general guidance provided by the Charity Commission with regard to a

statcmcnt on the benetit to thc public The charity has estab!ished activities to achicvc its objectives
f'o r public benefit. The charity aims to achieve these objectives by promoting the worl and objects of
thc hlational RSPCA. by providing support to those people whose animals arc in ncod, promoting
good cais and welt'are of animals and by rehoming abandoned or mistreated pets. All of this activity is
within thc Bnuich area.

The Branch also continues to offer volunteering opportunities within our shop in Bedford.

Achievements and Performance
In 2020, the Branch faced a year of unprecedented times with Covid-! 9 and thc global pandemic.

The pandemic has seen the bmnch foived to closed its shop for 2 prolonged periods of'time and during
this time the shop stalT svere furloughed and therefore not able to work. Thc shop closures have had a
significant impact on sales over the last year with the traditionally very strong Christmas trading
missed completely as a result of the second lockdown.

When shop openings sveie permiued al'tcr thc cnd of the first lockdown, full risk asscssmcnts werc
undertnken and considerable eITorts put into making sure the shop was compliant with government

requirements around social distancing and cleaning regimes. l-'allowing the end of the second
lockdown snd (hc wider easing of resn ictions, we have seen sales improve but not return to pre-
pandemic levels.
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Re-cstablr'shing sales revenue will be a key priority far the branch over the coming months nnd year.

During 2020, the charity took in 72 animals and tehomed 73, which included onc rcinaining from

2019.
The Charity financially assisted m the neutering of a large number al'cats during the year.

Principe I R(shs
The ability tn grow sales ta the pre-pandentr'c levels is tui ongoing snd principal risk lacing the branch
over the corning year.

The Charity continues to be reliant on donatians received fran& the gcncral public. These have been at
a high level since the various iockdovvns, but this may be due to other charities refusing donatians and
mny not continue at this level indefinitely.

Recruiting and training potential volunteeis is a continued risk for the charity, particularly against the
backdrop of the pandemic.

The Branch Manager has worked hard over the last year tn cnsurc that any income generation
opportunities are identified and actianed and to apply I'or grmit funding nppaaunitics where they exist,

Ptnancia) Review
Thc total income for thc year ended 31"December 2020 was f86.758. This represented a decrease
frum 2019 of f I G,625 (16%).

Bspenditiae far the year was fG9959. This represented a dccrcasc of f40318(3G6%).

This gave the Branch a surplus of f 16,799 for the year (2019: deficit of 86.894).

Reserves Policy
The charity currently has f75,045 af unrestricted funds. There werc no restricted funds at 31
December 2020. 7'his equates to around I 3 months of normal running costs.

'I'he Trustccs rcgu! arly review finances st Board Meetings.

Related Parties Statement
The RSPCA National Society administers the branch legacy scheme on behalf of the branch, for which

they receive a 2.5% fee 'I'his fee is deducted! rom any legacy when remitted to the bi anch. Na such
le acies were received in 2020.

The Branch purchases goods from the RSPCA National Society for its own use & sale within the

charity shop, fn addition. the Branch receives a sharc ol'the national Door ta Door fundraising
donation.

The !3ranch also works with thc local RSPCA lnspectorate (employed by the National Society) to
fulfil its charitable objectives.
The Branch used the cattery services af Mrs h R Dohcrty, Trustee. during the y'car. Details of the
transactions in the period are detailed in nate 21 to the accounts.
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Future Developments
The Trustees have worked through the first f'ull year away From national trusteeship and imder

exception circmnstances to try and provide a degree of stability' and support ta the stafF. volunteers and
stakehoklers. 'I'he Branch remains supportive of RSPCA Inspectors and will look to mcrease this

activity as the Regional Netv orking support allows us ta assist the transfer of locally rescued animals

into larger rehoming centres.

The vvhale v arid economy as watt as the Charity was severely affected by thc Covld-! 9 pandemic.
Our priority is both to recover and then maintain the income and activity of the Bnuich,

Thv. shop was clased For a significant number of months. and rehoming services were paused far
around ane month, fallowing government guidance, I he I'rustees worked hard to restart the rehoming
ol'animals as soon as Government guidelines permitted, I'unding this work from reserves.

'I'hc shop v, as opened a Fav, weal's aller Govermnent guidelines permiued, due ta Bedfaixl (whete the

shop is based) bein ~ designated an aces of risk in tonus of the incidencc of Cavid-I 9 in the population.
'The Trustccs did not feeI they could provide a safe environment for thc staff, the volunteers, or the
customers ta renpmi immediately, and took the decision to defer reopening by a few weeks.

Thc I'rustees v nrked with their supplier. and volunteers to minimise the impact a!' the pandemic an
the charity, agreeing debyed terms oFpayments in certain circumstances with the suppliers
ii reemtmt.

I'he Trustees claimed the government grants that v crc available, bein ~ the Retail Cirant and

furloughing stafF vvhme appropriate. This vvas a welcome intervention fmm the Government, without
which thc Charity would have really struggled to cantinui. '.

With the shop now reopened. albeit with lower loott'all v ithin the town, there currently appears to bo a
deticit in running costs, but thc Trustees are working liard to iinprove sales and ensure wel!'are and

rchamin ~ activities are nat significantly impacted by the decreased revenue From the shop.

'I he 'I'rustces wtuild particularly like to express rhcir appreciation for the support of Deepdale Vets and

Alicattery v hich enabled the Bmnch to continue welfare work throughout the Pandemic. I'he 'I'rustees

would also! ikc to thank Robinson I la!I for their patience and flexibility over the payment schedule for
the canopy renovations.

ON BEHALF OF THF. BOARD:

Elizabeth Patsans
Chairperson
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I report to the trustees on my examination of the financial statements of ROYAL SOCIETY FOR THE
PREVENTION OF CRUELTY TO ANIMALS BEDFORDSHIRE hlORTI-I BRANCH ('the charity') far the
year ended 31 December 2020.

Responsibiiities and basis of report

As the trustees of the charity you are responsible for the preparation of the finanoal statements in

accordance with the requirements af the Charities Act 20'I 'I ('the Act')

I report in respect of my examination of the charity's financial statements carried out under season 145
af the 2011 Act and in carrying out my examination I have fallowed all the applicable Directions given
by the Charity Commission under section f45(5)(b) of the Act.

Independent examiner's statement

I have completed my examination I confirm that no material matters have come to my attention in

connection with the examination grving me cause to believe that in any matenal respect:

accounting records were not kept in respect of the charity as required by section f 30 of the
Act; or

2 the financial statements do noi accord with those records, or

3, the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set aut in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give e 'true and fair' view which Is not a
matter considered as part of an Independent examination.

I have no canoems and have carne across no other matters in connection with the examination ta
which attention should be drawn in 'lhis report in order to enable a proper understanding of the
accounts to be reached.

Independent Examiner

Burton Barldirti Ltd
30A High Street
Stony Stratford

fsllton Kaynes, IvlKI1 1AF
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2020
Unrestricted

funds Total funds
Nots 8

2019

Total funds
E

Income and endowments
l3onations and legacies
Other trading activities
Investment income
Other income

Tots I income

Expenditure
Expenditure on raising funds:

Costs of raising donations and legacies
Costs of other trading activities

Expenditure on chantable activities

Total expenditure

8
9

10,11

23,322
53,864

58
9,514

85,758

17,238
44, 899

7,822

69,959

23.322
53,864

58
9,514

86,758

17,238
44, 899

7,822

89,959

5, 358
95,283

87
2,645

103,383

32,624
71,559

8,094

110,277

Net income/(expenditure) and net movement in funds 16,799 16 799 f6,894)

Reconciiiation of funds
Total funds brought forward

Total funds carried forward

58,246

75,045

58,246

75,045

65, 140

58,246

The statement of financial activities includes all gains and losses recognised in the year.
All income and expendrture derive from conbnuing activities.
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Fbred assets
Tangible fixed assets

C urrent assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current gtabgities

Net assets

Nota

16

17

2G29

8,736
81,517

90,253

19,809

70,444

75,045

75,045

2019

5,475

21,967
50,976

82,943

30,172

52,771

58,246

58.246

Funds of the charity
Unrestricted funds

Total chartty funds

75,045 58,248

19 75,045 58,246

These financial statements were approved by the board of trustees and authorised for issue on 30
July 2021, and are signed on behalf of the board by

Mrs Parsons
Chairperson
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Cash flows from operating activities
Net incomei(expenditure)

2029 2019
5

16,799 (6,894)

Adjustments ibr
Depreciation of tangible fixed assets
Other interest receivable and similar income
Accrued (income)/expenses

Changes in:
Trade and other debtors
Trade end other creditors

Cash generated from operations

Interest received

Net cash from operating activities

874
(58)

(639)

13,231
(9,724)

20,483

58

20,541

864
(87)

7,817
(741)

959

87

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

(1,294)

(1,294)

Cash flows from financing activtges

Net increase In cash and cash equivalents
Cash snd cash equivalents at beginning of year

Cash and cash equivalents at end of year

20,541
60,976

81,517

(248)
61,224

60,976
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1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is 9 THURLOW STREET, REDFORD, MK40
1LR, BEDFORDS HIRE

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'Ths Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to chariuss preparing their accounts in accordance with the
Financial Reporting Standard appllcabls in the UK and Republic of Ireland (FRS 102) (Chariiies
SORP (FRS 102)) and the Charities Aci 201'I

3. Accounting policlse

Basis of preparation

The financial statements have been prepared on the historical cost basis, es modified by the
revaluation of oertain financial assets and liabilities and investmsnt properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the funceonal currency of the entity,

Going concern

There are no material uncertaindes about the charity's abdity to continue.

Fund accounting

Unrestricted funds are available for use at the dlscrsbon of the bustees to further any of the
charity's purposes.

Designated funds are unrestricted hinds earmarked by the trustees for particular future project or
commitment.

Restncted funds are subjected to reshictions on their expenditure declared by the donor or
through the terms of an appeal, and fal! into one of two sub-classes: restricted income funds or
endowment funds.
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3. Accounting policies (eenaeeedf

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed ta the charity; it is probable thai the economic benefits associated with the transacban
will flow to the charity and the amount can be rehably measured. The following specific policies
are applied to particular categoiies of income:

~ income from donations ar grants is recognised when there is evidence of entitlement to the
gilt, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is prabeble and entitlement is established.

~ income from donated goods is measured at the fair value of the goads unless this is
impractical ta measure reliably, in w'hich case the value is derived from the cost to the donor
ar the estimated resale value. Donated facilities and services are recognised in the
aaCOunte when reCeiVed if the value Can be reliably meaeured. NO arnOunte are included far
the contdbutlon af general volunteers

~ income fram contracts for the supply of services is recognised with the delivery af the
contracted service. This is classified as unrestiicted funds unless there is a contractual
requirement far it ta be spent on a particular purpose and returned if unspent, in which case
it msy be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities ta which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, evens, nan-
charitable trading activities, and the sale of donated goads.

~ expenditure on charitable activities includes all casts incurred by s charity in undertaking
aCtivitiea that further ita Charitable aims for the benefit Of ite beneflalariee, inCluding lhaee
support costs and costs relabng to the governance of the charity apportioned ta charitable
activities.

~ other expenditure includes all expenditure that is neither related ta raising funds far the
charity nor part of its expenditure on charitable activdies.

All casts are allocated to expenditure categories reflecting the use af the resource. Direct casts
attributable ta a single activity are allocated directly to that activity. Shared costs are apparboned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried et revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

ig
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Accounting policies (condnuedf

Tangible assets (crjnrrnuec9

An increase In the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement af financial activities A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except ta whiah it OffsetS any previaus revaluation gain, in which Csee the lass is shown within

other recognised gains and lasses an the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Impailrrnent af fixed assets

A review for indicators of impairment is carried aut at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reparting date.

For the purposes of impairment testing, when it is nat possible to estimate the recoverable
amount af an indwidual asset, an estimate is made of the recoverable amount of the cash-
ganerating unit to which the asset belongs. The cashgenerating unit is the smallest itlentiflable

group of assets that includes the asset and generates cash infiaws that largely independent of
the cash inflaws from ether assets or groups af assets.

For iinpsirment testing af goodwill, the goodwill acquired in a business cambinatian is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combinatian, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party ta tha
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including

any related transaction casts.

Current assets and current liabilities are subsequently measured et the cash or other
cansideratian expected to be paid or received and nat discounted.

Debt instruments are subsequently measured at amartised cost.

Where investments in shares are publicly traded ar their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. Ail other such investments are subsequently measured at
cost less impairme~t
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3. Accounting policies fconrinusttt

Finanoial instruments (con finuddf

Other financial instruments, including denvatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that ie not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recogmsed in the statement of financial activities, with the exception of hedging instrumenla in a
designated hedging relationship.

Financial assets that are measured at cost or amortissd cost are reviewed for objective evidence
of impairment at the end of each reporting data If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk charactaiistics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result ir a carrying amount of the hnanciel asset that exceeds what ths carrying amount would
have been had the impairment not previously been recognised,

Defined contribution plans

Contributions to defined contribution plans are recogrnsed as an expense in the period in which

the related service is provided Prepaid conuibutions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund

When contnbutions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is ineasured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in

the penod in which it arises.

Donations and legacies

Unrestricted Total Funds Unrestncted Total Funds
Funds 2020 Funds 2019

f f f f
Do nations
Donations 2,078 2,078 804 804

Grants
Grants receivable type 1 20,586 20,586 4,584 4,564

Subscriptions
Subscriptions 658

23,322

658

23,322 5,368 5.368

12
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6. Other trading activities

Collection Boxes
Shop income
Fundraising Events
Adaption Income
Gift Aid Income
Rags income
HQ Door 2 Door

Unrestricted
Funds

32
23,137

4,518
559
555

25.063

53,864

TotalFunds
2020

32
23, 137

4,518
559
555

26,063

53,884

Unrestricted
Fun tie

5
473

57,814
784

6,675
866

2, 132
26,739

95,283

Total Funds
2019
5
473

57,814
784

6,675
666

2, 132
26,739

95,283

6. Investment income

Bank interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2028 Funds 2019

8
58 58 87 87

7. Other income

Other income

Unrestncted Total Funds Unrestricted Total Funds
Funds 2020 Funds 2019

5
9, 514 9,514 2,645 2,645

8. Coats of raisrng donations and legacies

Costs of fundraising

Over-provision on overheads expenses

17,238 17,238

f1,720 I

32,824

( 1,720)

32,624

Unrestricted Total Funds Unresbicted Total Funds
Funds 2020 Funds 2019

6
17,238 'I 7,238 34,344 34,44

13



- wages and salaries
- penrnon costs
- ren!
- light 8 heat
- insurance
- other mater/travel costs
—telephone
—other offic costs
—Equipment Hire
- Staff Welfare
—Cleaning
- General Expenses
- Hank Charges
—Repairs 8 Renewals

Shop casts
Shop costs
Shop costs
Shop costs
Shop costs
Sh a p costs
Shop costs
Shop costs
ShOp coats
Shop costs
Shop cosh
Shop costs
Shop costs
Shop oasts

g. Costs of other trading activities

Unrestricted
Funds

f
28,765

79
9,826
2,630

163

898
28

759
36

484
42

1,189
954

Total Funds
2020
f

28,765
79

9,828
2,630

163

898
28

759
36

484
42

1,189
954

Unrestricted
Funds

31,180
661

22, 928

3
'l, 530

183
521

35
218

48
2,026

12,246

Total Funds
2019
f

31,160
661

22, 928

3
1,530

183
521

35
218
48

2,026
12,246

45,853 45,853 71.559 71,559

10. Expenditure on charitable activities by fund type

Support casts

Unrestricted Total Funds Unrestricted Total Funds
Funds 2020 Funds 2019

f f
B,868 6.868 6,094 6,094

11. Expenditure on charitable activNes by activity type

Governance casts

Total funds
Support costs 2020

f f
6,868 6,888

To!el fund
2019
f

6,094

12. Net expenditure

Met expenditure is stated after charging/(crediting):

Depreciation of tangible fixed assets

2020
f
874

2019
F
864
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13. Staff costs

Wages and salanes
Employer contributions to pension plans

The total staff costs and employee benefits for the reporting period are analysed as follows:
2020 201g
6 5

26,785 31,160
79 661

28,844 31,821

The average head count of employees during the year was three (2019: three).

IVo employee received employee benefits of more than 660,000 during the year (2019 ftil}.

14. Trustee remuneration and expenses

There was no remuneration paid to Trustees in the year to 31 December 2020.

15. Tangible fixed assets

Cost
At 1 January 2020 and 31 December 2020

Fixtures and
fittings Equipment

8

13,583 1,302 14,885

Depreciation
At 1 January 2020
Charge for the year

8,32'I 1,089
789 85

8,4'I0
874

At 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

9,110 1,174 10,284

5,262 213 5,475

4.473 128 4,601
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16. Debtors

Prepay ments and accrued inoome
Other debtors

2020
K

8,736

8,736

2019
K
670

21,297

21,967

17. Creditors: amounts fatling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

18. Pensions and other post retirement benefits

Defined contribution plans

2020
K

7,753
'l1,410

646

19,809

2019
K

17,381
12,049

234
508

30,172

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was K79 (2019:K661)



ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO
AhllNIALS BEDFORDSHIRE NORTH BRANCH

Notes to the Financial Statements(conenuedJ

Year ended 31 December 2020

19. Analysis of charitable funds

Unrestricted funds

General funds

At 1 Jan 2020

58,248

At
Income Expenditure 31 Dec 2020

8
86,758 (69,959) 75,045

58,248 86,758 (69.959) 75,045

Genera I funds

At 1 Jan 2019

65, 140

At
Income Expenditure 3t Dec 2019

103,383 (110,277) 58,246

65,140 103,383 (110,277) 58,246

20. Analysis of changes in net debt

Cash at bank and in hand

At
At 1 Jan 2020 Cash flows 31 Dec 2020

E 8
80,976 20,541 91,517


