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2021 Annual Report of the Trustees 

Trustees 

Christopher Chanter 2016 to 2022 
David Victor  2018 to 2021 (resigned 2021) 
Sue Goodman  2019 to 2022 
Lizzie Induni   2020 to 2023 
Mark Lidster  2020 to 2023 (resigned 2021) 
Christine Jessop  2021 to 2024 (resigned 2022) 
David Reid 2021 to 2024 
Harriet Induni   2021 to 2024 (resigned 2022) 
Martin Salzer  2021 to 2024 
Gerardine McHugh Soliman 2021 to 2024 
Christine Webster 2021 to 2024 

Charity Number: 201929 

Office 

Somerset Heritage Centre, Brunel Way, Norton Fitzwarren, TA2 6SF 

Accountant 

Amherst & Shapland, Unit 2, Old Brewery Road, Wiveliscombe, TA4 2PW 

Investment Manager 

Brewin Dolphin, The Paragon, Counterslip, Bristol, BS1 6BX  

Proceedings Editor 

Rob Webley 

Management of the Society 

The Society has been working to catch up with various administrative tasks that we were unable to do due 
to the low number of Trustees and the Covid restrictions.  

Martin Salzer, the new Treasurer, has been supported by the Office Manager in understanding the complex 
financial set-up of the Society. He is also reviewing the Society’s insurance cover. 

A working party is looking at the categories of membership (of which there are several), subscriptions, 
member access and benefits. The database will be updated once the work is complete, and a new 
membership application form designed. 
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A total review has been undertaken by another group of trustees of all Society policies and rules. These do 
not identify with the Society of today, we do not have the sub-committees listed, it refers to ‘Council’ and 
there are differences in the quorum and trustee figures. There are plans to develop an Equality and 
Diversity policy.  

Following on from this there is the need for a new trustee information pack to be put together and a clear 
induction programme. A clear understanding of what underpins the success and the longevity of the 
Society is crucial for trustees to carry out their duties.  

The website has continued to be improved by the Web Manager with many new features, including the 
members’ area. It is intended to enable members to access the latest two years of the Proceedings online 
(embargoed for the general public). Representatives of Associated Societies can now access Proceedings 
digitally on behalf of their members. Previously only one hard copy was available to the Assoc. Socs. 
Unfortunately, the Web Manager has recently resigned and there are no trustees with the knowledge or 
time to take on this activity. She had done a superb job and we are actively looking for a volunteer to 
replace her. 

Two of our Holding Trustees have stood down for personal reasons. The Holding Trustees are the official 
signatories when leases are renewed or withdrawn. Solicitors have been instructed to execute a Transfer of 
Ownership to the new Holding Trustees. We currently have three Holding Trustees but would welcome any 
enquiries about this role from interested parties.  

The Board of Trustees, along with the Office Manager, are responsible for the day to day running of the 
Society and would welcome enquiries to join them in this important activity. For the efficient running of the 
Society, a variety of skills are required, and we look to our membership to fulfil that need. Please contact 
the Office Manager, Louisa Gillett, if you are interested: email office@sanhs.org or telephone 01823 
272429. 

The committees’ programme of webinars has been well received and resulted in new members. These will 
continue as they engage with members who are unable to attend face to face meetings, including those 
overseas. 

The rent review is due for the Castle in March (2022) as is the lease for the Northern Gardens, both of 
which are progressing. 

The museum being developed on the Hadspen Estate is to house some of the Society’s artefacts. The South 
West Heritage Trust (SWHT) has overseen the arrangements including security, transport and curating. The 
agreement is for five years. 

A working party is being formed to consider the future of the Wyndham Hall, of which Somerset County 
Council are the current lease holders. It is deteriorating year on year. If the Society were to take back the 
lease it would give a base in the centre of town for members’ use. 

One of our lease holders has failed to pay rent due over a period of time and this is currently being pursued 
through the legal channels. 

Financial Report 

The overall assets of the society were £364k at the end of 2021, a reduction of about £15k over the year. 
The society assets are segregated into: 

• Endowment funds, the capital of which is inviolate, but the income and gains are used for specific
purposes in accordance with both the bequest and the society charitable objectives.

mailto:office@sanhs.org
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• Restricted funds, either derived from the endowment funds or obtained for a specified purpose,
the use of which is therefore strictly controlled.

• Unrestricted funds, which, although some are designated for particular purposes, can largely be
used at the discretion of the trustees to support the society.

The endowment funds, many of the restricted funds and parts of some unrestricted funds are held by an 
investment management company. After an unfavourable year in 2020 when investment values reduced, 
the value of the underlying investments increased in 2021 from £297.6k at year start to £311.6k at year end 
(about 4.7%), although the investment income reduced from £11.0k in 2020 to £9.3k in 2021. 

Endowment and Restricted Funds 

The total of the endowment funds increased from £203.8k at the year start to £215.9k at year end, 
notwithstanding a transfer of £4.2k to the corresponding restricted funds. Expenditure on grants from the 
restricted funds aligned to the endowments increased from £3.5k in 2020 to £9k in 2021; this marks 
increased activity following the relaxation in Covid limitations in 2021. 

The largest single expenditure in 2021 was from another restricted fund, £72.5k on the Norman Gardens, 
although this expenditure is fully covered by grants received for the said project. This project is now 
drawing to a close; it has been delayed by Covid.  

Unrestricted Funds 

The Dunster Project has been moved into the Restricted funds; in 2020 it was shown partly in unrestricted 
and partly in restricted, but it sits better in the latter since the grants received have been specifically for 
Dunster. 

The Museum Replacement Fund and the Publications Fund are part invested, and so accrue gains and 
interest according to the performance of our investments. The Contingency fund has been included in 
these investments in 2021 with the aim of producing long-term growth in accordance with society policy. 
The Museum Exhibition Replacement Fund, although categorised as unrestricted, is designated according 
to an agreement with the Museum of Somerset to be used solely in support of the SANHS museum 
collection. Following expenditure of £4.8k, it reduced in value form £22.1k to £19.0k. Although preparatory 
work was undertaken by the Publications Committee for future volumes, expenses in 2021 were very small, 
and the Publications Fund increased. There were no calls on the Contingency Fund during 2021. 

Unrestricted Funds – the General-Purpose Fund 

Notwithstanding the significant total assets of the society, the day-to-day operation of the society is 
dependent upon the General-Purpose Fund, the last of the unrestricted funds. Its assets were £14.0k at 
year start reducing to £12.9k at year end. These values, however, include fixed and intangible assets, with 
the result that at the end of the year the money available in this fund was about £6.2k. 

The principal income for the general purposes fund is from subscriptions. This has shown a gradual 
reduction over the last few years. The reduction continued in 2021, the 2021 value of £12.3k being about 
£1.3k less than in 2020, although a review of membership and telephone engagement is showing prospect 
that further reduction will be stemmed in 2022. 

The other main income stream for the general-purpose fund is rents received from the Castle Estate 
properties. This was £8.7k in 2021, up from £7.8k in 2020, but there is an ongoing dispute with one of the 
lease holders which may take considerable time to resolve. Until resolved, total rental income is 
substantially reduced from the expected value. Sundry donations increased from £0.6k in 2020 to £2.1k in 
2021, largely driven by donations relating to the highly successful webinar programme. 
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The largest single expense against the general-purpose fund is the salary and employment cost of the office 
manager. After accounting for an employment allowance grant, this increased only marginally in 2021 from 
£15.1k to £15.3k. 

The other large expenditure against the fund is the Proceedings production costs which was £7.6k in 2021. 
However, for Issue 164 (released in early 2022 and part funded in 2021 and 2022), the editor secured 
substantial grants in support of publication, so the net cost to the General Purposes fund for that issue was 
only about £1.1k.  

Looking Forward 

With the current political situation in Eastern Europe, and its effect on financial markets, the society needs 
to be prepared for a less favourable outcome from its investments in 2022 than achieved in 2021. This will 
primarily impact the endowment funds and the corresponding restricted funds. 

The major concern looking forward is the balance of the general purposes fund. As intimated above, the 
ongoing initiative relating to subscription income is expected to reverse the decline over recent years. The 
Trustees intend also actively to promote the society at a number of public events in attempt to increase 
profile and thereby membership. 

The other main stream of income is the rents received from the Castle Estate. Increases from some lease 
holders, due to renegotiation or routine uplifts are expected in 2022. However, the ongoing dispute with 
one of the leaseholders, mentioned above, may take some time to resolve and it has been considered 
necessary to provision for legal costs in 2022 to resolve that and other lease matters. 

It remains therefore that the general-purpose fund is fragile. In these circumstances, the Trustees have 
agreed a negative but sustainable interim budget for 2022, which will be reviewed mid-year. 

I was elected Hon. Treasurer at the AGM in September 2021. I would like to thank my predecessor, David 
Victor, for his help in introducing me to the role. The society owes debt to our office manager, Louisa Gillet, 
in managing our finances during much of 2021 and I to her patience in describing to me, often repeatedly, 
the intricacies of the society finances. 

Martin Salzer, Hon. Treasurer, April 2022 






































