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LEGAL AND ADMINISTRATIVE INFORMATION
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The Chiltern College is a registered charitable company limited by guarantee, incorporated on 17 October 1919 and
registered as a Charity on 22 September 1962.

The charitable company was established under a Memorandum of Association, which established the objects and
powers of the charitable company and is governed under its Articles of Association. The Charity is a company limited
by guarantee and has no share capital. In the event of the charity being wound up, the liability in respect of the
guarantee is limited to £10 per member of the charity.

Company Number: 00159730 (registered in England & Wales)
Charity Number 201911
Registered Office & Principal Address: Chiltern College
18 Peppard Road
Caversham
Reading
RG4 8JZ
DIRECTORS
The directors of the charitable company who served during the year were:-
Mrs. K. Hillier {Chairman)
Mrs. C.A. Kelly {(Vice Chairman)
Mr. J.B. Gater
Mrs. A J. Lindley
Ms D. Sandell

Mrs C. Wakely - appointed 28/10/20

OFFICERS

Head: Mrs. C. Lawrence (retired 17 July 2021)
Mrs. M Wigmore (appointed 17 July 2021)

Finance Manager: Mrs. L.G. Phillips

Company Secretary and Clerk to the Governors: Mrs. L.G. Phillips

SENIOR MANAGEMENT TEAM

Head: Mrs. C. Lawrence
Nursery manager: Ms. N. Richards
Finance manager: Mrs. L.G. Phillips



THE CHILTERN COLLEGE
{Company number 00159730)
REPORT OF THE TRUSTEES
For the year ended 31 December 2020

The trustees present their annual report, together with the financial statements for the year ended 31 December 2020,
and confirm that they comply with the requirements of the Companies Act 2008, the Charitable Company's Memorandum
and Articles of Association and the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 102 The Financial
Reporting Statandard applicable in the UK and Republic of Ireland’. The Annual Report is also the Trustees' Report as
required by Part VIl of the Charities Act 2011, and the Directors' Report as required by section 417 of the Companies
Act 20086.

The Chiltern College is a registered charitable company limited by guarantee, incorporated on 17 October 1819 and
registered as a Charity on 22 September 1962.

OBJECTIVES AND ACTIVITIES
The objectives of the College are the education and training of early years practitioners and the provision of early years
care and education for children in accordance with the Memorandum and Articles of Association.

The early years care and education objectives are met through the provision of our nursery, which provides high quality
care and education for children aged 2 months fo 5 years of age. The nursery aims to provide a caring and stimulating
environment to meet the needs of each individual child.

The education and training objectives are met through the provision of a high quality training programme for early years'
practitioners. Trainees receive practical training and assessment whilst working in our day nursery, as well as knowledge-
based training and assessment in the classroom. The aim of the training programme is to maximise individuals's
potential to allow them to become well-qualified early years' practitioners.

We provide a family support scheme to support families in the nursery who are experiencing difficulties to enable their
children to continue to access the high quality care that we provide during that period of difficulty.

In addition, we support other local early years' providers and the local community with both early years expertise and
facility use.

STRATEGIC REVIEW

ACHIEVEMENT AND PERFORMANCE

As an organisation we have coped extremely well with the pandemic. We adopted a staged approach to reopening the
nurseries, following the enforced closure last year. All nurseries were fully reopened by the end of August 2020. We
received very positive feedback from parents about the way in which we approached this. We have continued to attract
new parents to our setting throughout the pandemic, meaning our occupancy and waiting list remains strong.

We took the opportunity, whilst some areas of the nursery were closed to complete essential maintenance and
refurbishment work on the buildings. A revised schedule was drawn up to reflect the funds that were available to us
following the effect of the pandemic. We also relocated the training and administration areas to the nursery building to
consolidate the use of our buildings and to provide better support for nursery staff,

This work allowed us to implement the planned reorganisation of the nursery age grouping and staffing structure. The
new age grouping is now embedded in the nursery and is working well. The planned staffing restructure is also now in
place, ready for the new Head who wili be joining CNTC in July, following the retirement of the current Head.

The work on the buildings allows each of the rooms to work independently in ‘bubbles’, which reduced the number of
children and staff members required to isolate when we have any cases of COVID 19 in the nursery. The wark
completed future preofs the nursery, as we are able to work successfully in this way indefinitely, or reintroduce this way
of working very easily, should we need to in the future. This along with making good use of the Government Furlough
Scheme, has substantially reduced the financial impact of the pandemic on the organisation.

We have been able to continue to support our traineeship programme throughout the pandemic. We have extended the
current trainees programme by 6 months, to allow them to complete their qualification. We have continued to
successfully recruit trainees for September 2021 and are on track to recruit our target number.

The electronic management and recording keeping system introduced in 2019 has now been completely imbedded in
our practice and is an essential part of the way we work, particularly since the onset of the pandemic.
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THE CHILTERN COLLEGE
(Company number 00159730}
REPORT OF THE TRUSTEES (Continued)
For the year ended 31 December 2020

Key Management Pay

The trustees consider the board of directors, who are the Trust's trustees, and the senior management team
comprise the key management personnel of the charity in charge of directing and controlling, running and
operating the Trust on a day to day basis. All trustees give their time freely and no trustee received
remuneration or reimbursed expenses in the year as per note 13. Details of related party transactions are
disclosed in note 23 to the accounts.

The pay of senior staff members is reviewed annually by trustees and is normally increased in accordance
with a general cost of living increase that all staff members receive. The salary of senior managers are set
and reviewed to ensure that they are commensurate with similar roles in other organisations of the same
nature as the college/nursery. This ensures that the trustees are able to recruit senior managers at the
required level and with the required skills to meet the needs of the job role.

PLANS FOR THE FUTURE
In line with our 5-year strategic plan, over the coming year, we will be focusing on:

The continued refurbishment of the nursery building to develop and enhance the nursery environment and
support the provision of high-quality care, education and training.

Rationalising and exploring the best future use of our buildings to support our charitable objectives.

Assessing the needs of the local and wider community in relation to how we can best support early years care,
education and training, in line with our charitable objectives.

These plans will need to be re-assessed once we fully understand the full impact of the Covid 19 Pandemic on
the organisation.



Report of the Independent Auditors to the Members of

THE CHILTERN COLLEGE

Opinion on Financial Statements

We have audited the financial statements of The Chiltern College (the ‘charitable company') for the year ended
31 December 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdem Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at 31 December 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended,
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to evenis or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsihilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.



Report of the Independent Auditors to the Members of

THE CHILTERN COLLEGE

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

gy
Jason Pyke ACA (Seniar Statutory Auditar)
for and on behalf of Vale & West Accountancy Services Limited
Chartered Accountants
Statutory Auditors
Victoria House
26 Queen Victoria Street
Reading
Berkshire
RG11TG

Date: QGH’\ M?’Jsl’ 2’02'
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THE CHILTERN COLLEGE

{Company number 00159730)
STATEMENT OF FINANCIAL ACTIVITIES
(incorporating an Income & Expenditure Account)

For the year ended 31 December 2019

Unrestricted

General Designated Total
Notes Fund Fund 2019
£ £ £
INCOME
Donations and legacies 4 - 2677 2,677
Charitable activities 7 2,245,982 - 2,245,982
Other trading income 5 22,644 - 22,644
Governments grants - - -
Investment income 3] 35,000 - 35,000
Total income 2,303,626 2,677 2,306,303
EXPENDITURE
Expenditure on charitable activities
Teaching and nursery costs 1,686,895 7,300 1,694,195
Premises 240,114 6,036 246,150
Support costs 266,090 3 266,090
Governance costs 8,340 - 8,340
Total expenditure 8/9 2,201,439 13,336 2,214,775
Net gains on investment 15 25,000 - 25,000
Net income/(expenditure) for the year 127,187 (10,659) 116,528
Transfers between funds 20 (467,550) 467,550 -
Net movement in funds for the year (340,363) 456,891 116,528
Total funds at 1 January 2019 1,547,324 16,743 1,564,067
Total funds at 31 December 2019 20 1,206,961 473,634 1,680,595

All gains and losses recognised in the year are included in the statement of financial activities.

The notes on pages 14 to 25 form part of these financial statements.
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THE CHILTERN COLLEGE

(Company number 00159730)

CASH FLOW STATEMENT For the year ended 31 December 2020

Cash flows provided by/(used in) operating activities

Cash flows from investing activities
Investment income

Purchase of tangible assets

Disposal of tangible assets

Net cash provided by/(used in) investing activities

Cash flows from financing activities
Repayment of bank borrowings
Loan interest paid

Cash used in financing activities

Net movement in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 14 to 25 form part of these financial statements.
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Notes

25

2020 2019
£ £
(81,849) 101,645
47,250 35,000
(43,873) (20,840)
(138) -
3,241 14,160
(16,297} (15,514)
(3,982) (5,261)
(20,279) (20,775)
(98,887) 95,030
779,880 684,850
680,993 779,380




THE CHILTERN COLLEGE
(Company number 00159730)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
For the year ended 31 December 2020 (cont'd.)

e)

f)

)]

h)

STATEMENT OF ACCOUNTING POLICIES - cont'd

Tangible Fixed Assets and Depreciation

Tangible fixed assets are recorded at their purchase cost, together with any incidental costs of acquisition.
Depreciation is provided on all tangible fixed assets, except freehold land, in order to write off their cost
less residual value over their estimated useful lives at the fellowing annual rates:

Freehold property - 2% on cost
Property improvements - 10% and 25% on cost
Plant & machinery - 33.3% on cost and 50% on cost

Items costing less than £500 are written off as expenses as acquired.

Investment Property

The investment property has been included in the accounts at market value. This is considered on an
annual basis by the trustees. In accordance with FRS 102 there is no depreciation provided on the
investment properties.

Operating leases
Rentals applicable to operating leases are charged to the SOFA over the period in which the cost is
incurred.

Financial Instruments
The charitable company has elected to apply the provisions of Section 11 'Basic Financial Instruments' and
Section 12 'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial assets and financial liabilities are recognised when the charitable company becomes a pariy to
the contractual provisions of the instrument, and are offset only when the charitable company has a legal
enforceable right to set off the recognised amounts and intends either to seftle on a net basis, or to realise
and settle the liability simultaneously.

Financial assets

Trade and other debtors which is receivable within one year and which do not constitute a financing
transaction are initially measured at the transaction price and subsequently measured at amortised cost,
being the transaction price less any amounts settled and any impairment losses.

Cash and cash equivalents comprise cash at bank and in hand, deposits held at call with banks, other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts.
Bank overdrafts, when applicable, are shown within current liabilities.

Financial liabilities

Financial instruments are classified as liabilities according to the substance of the contractual
arrangements entered into. Trade and cther creditors {including accruals) payable within one year that do
not constitute a financing transaction are initially measured at the transaction price and subsequently
measured at amortised cost, being transaction price less any amounts settled.

Where the arrangements with a creditor constitutes a financing transaction, the creditor is initially
measured at the present value of future payments discounted at a market rate of interest for a similar
instrument and subsequently measured at amaortised cost.
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THE CHILTERN COLLEGE
{Company number 00159730}

NOTES FORMING PART OF THE FINANCIAL STATEMENTS

For the year ended 31 December 2020 (cont'd.}

DONATIONS & LEGACIES

Donations

OTHER TRADING INCOME

Other income
Costs recharged

INVESTMENT INCOME

Rent receivable

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

2020

Fees
Less bursaries

CHARITABLE ACTIVITIES COSTS

2020

Teaching/nursery costs
Premises

Support costs
Governance costs

2019

Teaching/nursery costs
Premises

Support costs
Governance costs

2020 2019
£ £
50 2,677
2020 2019
£ £
224 22,304
- 340
224 22,644
2020 2019
£ £
47,250 35,000
2020 2020 2019
Tutorial Childcare Total Total
£ £ £ £
- 1,467,431 1,467,431 2,245,982
- 1,467,431 1,467,431 2,245,982
General Fund Designated
Tutorial Childcare Funds Total
£ £ £ £
- 1,410,890 192 1,411,082
- 196,079 42 602 238,681
- 249,792 - 249,792
- 7.005 - 7,005
- 1,863,766 42,794 1,906,560
General Fund Designated
Tutorial Childcare Funds Total
£ £ £ £
- 1,686,895 7,300 1,694,195
- 240,114 6,036 246,150
- 266,090 - 266,090
- 8,340 - 8,340
= 2,201,439 13,336

2,214,775
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THE CHILTERN COLLEGE
(Company number 00159730)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
For the year ended 31 December 2020 (cont'd.)

12

13

14

STAFF COSTS (cont'd}

The average number of employees in the year was:

2020 2019
No. No.
Teaching and child welfare staff 57 60
Others ] 3 8
65 68
The number of employees whose emoluments exceeded £60,000 during the year were:
£60,000 - £70,000 1 1
2020 2019
£ £
Aggregate employee costs of the senior management team (including
salary, benefits, pension contributions and national insurance}) 189,791 208,027

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2020 nor for the

year ended 31 December 20189,

Trustees' Expenses

There were no trustees' expenses paid for the year ended 31 December 2020 nor for the year ended

31 December 2019.

TANGIBLE FIXED ASSETS
Freehold Land Plant and
& Buildings machinery etc Total
£ £ £
Cost
At 1 January 2020 1,445,668 110,297 1,555,965
Additions 32,656 11,217 43,873
Disposals {(4,708) (46,799) (51,507)
At 31 December 2020 1,473,616 ' 74,715 1,548,331
Depreciation
At 1 January 2020 784,398 92,934 877,332
Charge for the year 56,475 13,295 69,770
Eliminated on disposal (4,708} (46,935) (51,643)
At 31 December 2020 836,165 59,294 895,459
Net Book Value
At 31 December 2020 637,451 15,421 652,872
At 31 December 2019 661,270 17,363 678,633
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THE CHILTERN COLLEGE
{Company number 00159730)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS

For the year ended 31 December 2020 (cont'd.)

18

19

20

CREDITORS

Amounts falling due in more than one year
Bank loan

LOAN CREDITOR

The bank loan is repayable by instalments:

- due after five years
- due within two to five years
- due within cne to two years

- due after more than one year
- due within one year

2020 2019
E £
139,113 156,267
2020 2019
£ £
67,859 87,528
54,039 52,296
17,215 16,443
139,113 156,267
16,829 16,972
155,942 172,239

The bank loan is secured by way of a first legal charge dated 30 June 2014 over the charitable company's
freehold land and buildings known as 18 Peppard Road, Caversham. There is alse an unlimited debenture

dated 30 June 2014 incorporating a fixed and floating charge.

MOVEMENT IN FUNDS

Net Transfers
2020 Balance movement between Balance
01/01/20 in funds funds 31M12/20
£ £ £ £

Unrestricted funds
General fund 765,531 (30,020) 167,148 902,659
Investment Property Revaluation 441,430 10,000 - 451,430
Total General fund 1,206,961 (20,020} 167,148 1,354,089
Designated- Maintenance Fund 465,150 (42,602} {169,548) 253,000
Designated- Parental Fundraising 2,237 {142} - 2,095
Designated- Bursary 6,247 - 2,400 8,647

1,680,595 (62,764) - 1,617,831
Net movement in funds included in the above are as follows:

Incoming Resources Revaluation Movement

resources expended in funds

£ £ £ £

Unrestricted funds
General fund 1,833,746 (1,863,766) 10,000 (20,020)
Designated- Maintenance Fund - (42,602) - (42,602)
Designated- Parental Fundraising 50 (192) - (142)
Designated- Bursary - - - -

1,833,796 (1,906,560} 10,000 (62,764)
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THE CHILTERN COLLEGE
{Company number 00159730}
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
For the year ended 31 December 2020 {cont'd,)

21

22

23

24

25

26

MOVEMENT IN FUNDS - cont'd

Transfers between funds
During the year £169,548 was transferred from the designated maintenance pravision to general reserves (2019: -
£465,150) and £2,400 (2019: £2,400) was transferred from general reserves to the designated bursary fund.

PENSION

The charitable company runs a defined contribution scheme for certain employees. The assets of the scheme are
held separately from the funds of the charitable company in independently administered funds.

RELATED PARTY DISCLOSURES

One of the directors of Chiltern College, J Gater, is also a partner in Blandy & Blandy LLP, a local firm of solicitors.
During the year, Blandy & Blandy LLP were engaged to provide advice regarding planning permission. The fees
during 2020 were £1,945 (2019: £2,221), which were settled in full.

COMMITMENTS UNDER OPERATING LEASES

At the year end, the charitable company had annual commitments under an operating lease in respect of equipment:

2020 2019
£ £
Amounts due within one year 6,429 2,280
Amounts due within two to five years 16,578 3,990
RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATIONS
2020 2019
£ £
Net movement in funds (62,764) 116,528
Depreciation charge 69,770 80,205
Gains on investments (10,000) (25,000)
Investment income (47,250) {35,000)
Interest payable 3,982 5,261
Decrease/{increase) in debtors 7,208 (6,781)
(Decrease)/increase in creditors (42,795) (33.568)
Net cash flows provided by/(used in) operating activities (81,849) 101,645
GOING CONCERN AND THE CORONAVIRUS PANDEMIC

In common with all entities the coronavirus pandemic has had a significant impact on the charity. After considering
the most recent government guidance and the impact this may have on customers, suppliers and staff, the trustees
have assessed going concern. The trustees are aware that in making this assessment and given the magnitude of
the crisis, the existing or potential impact of coronavirus resuilts in there being a material uncertainty that may cast
doubt on the ability of the charity to continue as a going concern.

The trustees have responded to this threat with a contingency plan to reduce the direct and overhead cost bases and
in the short term, taken advantage of the Coronavirus Job Retention Scheme. This plan is designed to ensure that
the charity operates within existing working capital.

Cash flow forecasts prepared for the next 12 months indicate the company will continue to operate within its existing
working capital fund without a need for external sources of finance.

Having regard to the contingency plan in place, the cash flow forecast for the next 12 months and the availability of
working capital, the trustees have concluded that despite the material uncertainties presented by the coronavirus
pandemic, the chairty will continue as a going concern.
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