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HOSPITAL OF ST JOHN HEYTESBURY
England & Wales · Charity number 200669

Details

Status Registered

Legal form Other

Registered 1963-08-13

Register View on the Charity Commission register

Contact

Address The Office
33
Hospital of St. John
Heytesbury
Warminster

Phone 01985 840441

Email stjohnshospital2018@outlook.com

Website www.st-johns-hospital.org/

Activities

Objects: ALMSHOUSES FOR POOR PERSONS OF NOT LESS THAN 50 YEARS OF AGE OF GOOD
CHARACTER WHO ARE UNABLE TO CONTINUE IN EMPLOYMENT WITH A PREFERENCE FOR SUCH
PERSONS WHO HAVE BEEN RESIDENT IN THE AREA OF THE ANCIENT PARISHES OF
HEYTESBURY-CUM-TYTHERINGTON AND KNOOK FOR NOT LESS THAN THREE YEARS
IMMEDIATELY PRECEDING THEIR APPOINTMENT(FOR FURTHER DETAILS SEE CLAUSE 42 OF
SCHEME). APPLICATION OF INCOME: TRUSTEES SHALL APPLY THE YEARLY INCOME OF THE
CHARITY IN THE FOLLOWING WAYS AND IN THE FOLLOWING ORDER OF PRIORITY: (1) IN PAYING
THE STIPEND OF THE CUSTOS AND THE SALARIES OR WAGES OF ANY OTHER PERSONS
APPOINTED OR EMPLOYED IN ACCORDANCE WITH THE PROVISIONS OF THE SCHEME (2) IN
PROVIDING AND MAINTAINING AND EXTRAORDINARY REPAIR FUND AND A CYCLICAL
MAINTENANCE FUND IN ACCORDANCE WITH THE PROVISIONS OF THE SCHEME (3) SO FAR AS
REQUISITE IN GIVING EFFECT TO THE PROVISIONS HEREINAFTER CONTAINED FOR THE BENEFIT
OF THE RESIDENTS OF THE CHARITY OR ANY OF THEM IN SUCH MANNER AS THE TRUSTEES
THINK FIT FROM TIME TO TIME.

Activities: Accommodation/Housing for elderly and those in need Aged 50 and over

https://opencharities.uk/ew/200669
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=200669
mailto:stjohnshospital2018@outlook.com
www.st-johns-hospital.org/
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Classification

• How: Provides Buildings/facilities/open Space

• What: Accommodation/housing

• Who: Elderly/old People

Geography

• Area of benefit: PREFERENCE FOR THE ANCIENT PARISHES OF
HEYTESBURY-CUM-TYTHERINGTON AND KNOOK

• Wiltshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £369,092 £546,592 - -

2024-03-31 £336,616 £440,800 - -

2023-03-31 £319,593 £388,819 - -

2022-03-31 £297,639 £285,875 - -

2021-03-31 £266,331 £308,713 - -

Trustees

Name Role Appointed

MR TIM ETCHELLS Chair 2015-03-06

Amanda Cheesley 2020-03-09

Charles Marment 2025-08-28

Christine Leback Sitwell 2020-03-09

Clive Gibson 2022-02-01

Emily Tulloch 2025-02-06

Jonathan Paul Wansey 2020-09-21

Rev Kenneth Padley 2026-01-16

Rev ROBIN NICHOLAS HUNGERFORD 2013-10-04

Richard Blandy 2022-07-01

https://opencharities.uk/ew/200669
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THE HOSPTTATOF STJOHN, HEVTESBURY

TRUSTEEY ANNUAT REPORT

Year Ended 31$ March 2025

PARTICUTARS

Registered Charity No 2fi1669
Almshouse Association Membership No 190

The Charig was founded in 1449; it was endowed in L472 and is now governed by a Scheme
of the Charity Commission dated Sth January L989, amended on 8th June 2018.

Trustees holding office during the year and/or prior to the date of this report were:

Revd Canon Edward Probert (ex officio) Retires June 2025
Revd Robin N Hungerford (ex officio)
Mrs Christine L Sitwell (ex officio)

Co-opted Trustees: Mr Timothy A Etchells (Chairman of Trustees/
Mr Jonathan Wansey {Vice Chairman of Trustees)
Mrs Amanda Cheesley
Mrs Sue Neville
Mr Clive Gibson
Mr Richard Blandy
Mrs EmilyTulloch

Officerc: Colonel P V Budd OBE (Administrator)

PrincipalAddress: Heytesbury, Warminster, Wiltshire BA12 OHW

Bankers: Lloyds Bank PLC, Warminster
ccrA

lndependent examinerc: Berkeley Hall Marshall Limited,6 Charlotte Streel Bath



OBJECTIVE

The objective of the Trustees is to administer and manage the property of the Charity in
accordance with the Scheme of the Charity Commission, to provide accommodation and
services for people in need, such as to allow them to live independently in a caring
environment.

ORGANISATION

The affairs of the Charity are determined by the Trustees, who receive no remuneration. The
ex-officio Trustees are nominated by the Scheme of January 1989 as amended in June 2018.
The co-opted Trustees are local competent persons each appointed for a 4-year term by a
resolution of the Trustees passed at a special meeting. The Trustees hold quarterly Ordinary
meetings; and to allow for the continuous conduct of activities between Ordinary meetings,
the Trustees appoint each year, committees from their number to deal with Finance,
Maintenance and lnsurance, and House matter. These committees may co-opt members of
staff of the Charity as appropriate. The committees report to the Ordinary meeting of the
Trustees each quarter for confirmation of their actions and recommendations.

The Charity employs the following staff:

Administrator
House Supervisor
Site Supervisor
Chaplain
Domestic Cleaners

(po rt-ti me, non-resident)
(full-time, resident)
(full-time, resident)

{pa rt-ti m e, non- re si d e nt)
( po rt-ti me, n on-resident)

The Administrator is responsible to the Chairman and the other Trustees. All other staff, apart
from the Chaplain, are responsible to the Administrator and through him to the Trustees. The
Chaplain is administered by the Administrator and receives spiritual support and guidance
through a nominated Trustees, currently Revd Robin Hungerford.

The Administrator conducts all the day to day business of the Charity including the financial
accounts and handling new applications for residence. Applicants must be over 50 years of
age; priority is given to inhabitants of Heytesbury and its surrounding area. The trustees give
priority to applicants over the age of 60.

The House Supervisor is on duty from 8 am to 5 pm, Monday to Friday. At all other times,
there is no emergency cover for the residents, they are required to dial 999 for assistance. The
more frail are encouraged to install a commercial lifeline The Charity does not provide any
Nursing or Medical Care.

The Site Supervisor keeps the grounds in good order and monitors security on the site. They
operate the heating and hot water system and carry out simply maintenance tasks. The
cleaners care for the common areas of the property including the Residents' Hall, Chapel.
Laundry and Guest Flat.

The Chaplain conduct regular services in the Charity's Chapel many of which are open to
villagers. The Chaplain also provides pastoral care to the residents and staff.



TRUSTEES

The Reverend Robin Hungerford remained an ex-officio Trustee representing the Chancellor
of the Cathedral Church of Salisbury. The position of ex-officio Trustee filled by the Rector to
the Ecclesiastical Parish of Heytesbury with Tytherington and Knook is currently vacant. Mrs
Christine L Sitwell was appointed as an ex-officio Trustee representing the parish of
Heytesbury with Tytherington and Knook on 9th March 2O2A. Mrs Amanda Cheesley was
appointed as a co-opted Trustee also on gth March 2OZA. MrJonathan Wansey was appointed
as a co-opted Trustee on 7s December 2020 and is Vice Chairman of Trustees and Chair of the
House Committee. Mrs Sue Neville was appointed in December 2O2L, Mr Clive Gibson in
March 2022, Mr Richard Blandy was appointed in July 2A22 and Mrs Emily Tulloch in February
2025.

PROPERW

The Hospital is located in the village of Heytesbury on a site of approximately two acres. There
are 37 units of accommodation in total of which two are allocated as a residence for the Site
Supervisor and House Supervisor, one is set aside as a Guest flat for the use of Residents'
visitors and one as the Office for the Administrator. Of the 33 Almshouses, some are for single
occupancy, some are suitable for single or double and some are exclusively for double
occupancy. The accommodation is contained in several buildings ranging from a Georgian
Grade 2 Listed building to blocks of flats and bungalows constructed between L970 and 1976.
ln addition, there is a Chapel, a Residents' Hall with a kitchen for communal use and laundry
for use by all Residents.

REVIEW OF ACTIVITIES

At the start of the year, there were no vacant dwellings. The charity's policy is to maintain the
Almshouses at standards appropriate to today's expectations. During the year three properties
were refurbished- Resident numbers were 43 at the start and 44 atthe end of the period. A
steady flow of enquiries, leading to applications resulted in an occupancy rate during the year
of 98% being achieved.

The resident staff continue to work tirelessly to ensure the safety and security of the residents,
maintaining a clean environment in the communal areas and liaising with others for the
provision of shopping prescriptions and a host of other needs. A particular emphasis has been
given to making the grounds more accessible during the year and making them more nature-
friendly. Around a third of residents now work allotments on the site which si most
encouraging.

The Patronal Festival marked St John's 552nd year and took place on 24th June with our patron
Lord Heytesbury in attendance. The Carol Service in December 2024 involved the localschool
choir and was a joyous occasion followed by a well-attended residents' and trustees tea. Other
seasonal activities such as the preschool nativity play performed in the Hall were also
successful.

St. John's sets out to offer independent living in a supported environment, encouraging
residents to help one another and join together in activities if they wish. The Social Committee
has expanded its programme and there are signs of better unit cohesion.



STAFF

Colonel Paul Budd has continued in post as Admistrator

Ms Karen Riggs has settled into the role of Site Supervisor and has taken the lead in developing
the gardens. Not all residents welcome such changes but the majority accept the change of
direction.

Mrs Helen Johnson continues as an outstanding House supervisor.

There has been some turbulence with Chaplainry support over the year as Mrs Carotine
McKinnel who was studying for her ordination has had to retire due to ill health. Revd Dr lan
Mack has now taken over the role and brings great experience to St John's. he has been very
well received by the residents and staff.

SPECIAL RESTRICTIONS

The Scheme of the Charity Commissioners which governs the Charity imposes certain
restrictions which impact the organisation and operation of the Charity. These include that
residents must be at least 50 years old and those residents must not be absent for more than
42 nights in any year. ln practice, it would only be in exceptional cases that applicants under
60 would be considered for residency.

RISK MANAGEMENT

The Trustees have examined the major strategig business and operational risks that the
Charity faces and confirm that systems have been established to enable regular reports to be
produced so that the necessary steps can be taken to lessen these risks.

CAPITAL FUNDS and RESERVES POLtCy

The Charitls capital on 31s March 2025 amounted to 82,943,454

The Exffaordinary Repair Fund (ERF) is a Designated Reserve Fund for future major
expenditures.

The General Reserve Fund (GRF) is an Unrestricted Fund and is used for the day-to-day income
and expenditure incurred in the operation of the Hospital.

The reserves policy and long-term financial strategy are to ensure that St John's has adequate
reserves to meet any requirement during financially challenging periods.

INVESTMENTS

The Charity's investments are held as Common !nvestment Funds (COIF)with CCLA lnvestment
Management. The market value of the investments with ccLA stood at 82,543,11g on 31st
March 2025 (2024- f2,768,59G).



INCOME and EXPENDTTURE

The charity's income during the year amounted to f369,0g2 and was derived as to f65,323from interest earned by the investment portfolio and as to f2gg,g34 from contributionsprovided by the residents of the Atmshouse units by way of weekly maintenance charges,other contributions for water, heating, sewage and small charges for garages and otherincidental income, totalting f14,935. There *ur" no fundraising activities. Expenditureamounted to f54o592, all related to the running of the charity with considerable post-covtD'catch-up' expenditure predominately spent of roof repairs and re_wiring.

ASSETS

The principal asset of the charity, apart from its investment portfolio, is its freehold propertyconsisting of its buildings and site at Heytesbury. The book value of the property remainedf,3t2'232' The site is entirely used for Almshouse purposes. There are no investmentproperties' A professional replacement cost valuation for insurance purposes was carried outin 2olt' for €6,76a,000. The buildings on the site are currently insured for a total off.L0,574,259.

FINANCIAT POSITION

The charity's financial position is sound and all Funds are adequate to meet any foreseeabledemands that may be made on them. A Quinquenniat Survey took ptace in the summer of2022 and has identified the 1-10 year needs for major maintenance works. To meet theadditional expenditure funds from the ERF were drawn upon and the majority of this is nowcommitted.

There are no significant financial obtigations outstanding. The charity is not dependent at allupon the support of any individuals, corporations or classes of donors. The vatuation oflnvested assets with ccLA at the end of the financial year has resutted in an improved balancesheet' No unusual financial events or changes in the asset base have taken place between thebalance sheet date and the date of this reoorr-

,..,*.JJ;""fiT;'ru" and sisned on their beharr by:

Chairman of Trustees



lndependent Examiner's Report to the Trustees of The Hospital of St John, Heytesbury

I report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 March 2025 which are set out on pages 7 to 13.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 (the Act,).

I report in respect of my examination of the charity's accounts carried out under section 145
of the Act and in carrying out my examination I have followed all the applicabte Directions
given by the charity commission under section 145(5Xb) of the Act.

lndependent examiner's statement

Since the charity's gross income exceeded {250,000 your examiner must be a member of a
body listed in section 145 of the Act. I confirm that I am qualified to undertake the
examination because I am a member of the lnstitute of Chartered Accountants in England and
Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in respect of the charity as required by section 130 of
the AcU or

2. the accounts do not accord with those records[; or
3. the accounts do not comply with the applicabte requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 200g
other than any requirement that the accounts give a 'true and fair view'which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding ofthe accounts to be reached.

Matthew Small
FCA

Berkeley Hall Marshall Limited
6 Charlotte Street
Bath
BA12NE

Date:



The Hospital of St John, Heytsbury
Statement of Financial Acrivites (including lncome & Expenditure Acount)

for the year ended 31st March 2025

Note

lncome and endowmenb from:

Charitable aclivitbs
Investments
Other

Total

Expenditure on:

Charitable activities and govemance cosb
Other (including governance costs)

Total

Net expenditure

Transfers between funds

Other recognised gains or loeses
Gains (losses) on investrnent assets

Net movements in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

The Statement of Financial Ac*ivities includes all gains and losses in the par. All incoming resources and
resources expended derive fiom continuing ac*ivities.

Page 7

't4

10

14

Unrestricted Restric{ed Endowrnent
Funds Funds Funds

288,834 0
65,323 0
14,935 0

2025

€

288,834
65,323
14,935

Total 2024

E

Note I

258,988
65,1e8
{2,500

,092 0 369.092 336,616

529,709
16,883

529,709
16,89:!

416,U6
24,554

.592 0 0 546,5S2 440,800

(177,500) 0

0 0

(177,50t )

0

{104,1841

0

{177,50O}

1125,47n

0

0

(177,500)

1125,4771

{104,{&{l

281,903

(302,977) 0

2,9%,2W 0 312.232

130.2,977)

3,24$,411

,t77,7'19

3,069,722

t3z a il2.232 2,943,4.U 3.?{J6.U1



The Hospital ofSt. John, Heytesbury
Balance Sheet at 31st llllarch 2025

Note

372,232
2,ils,119

2,855,35'l

21,005
70,370

re-
1,262

88,113

312,212
0

259,854
2,371,37O

2024
e

312,232
2,768,596

- 
xEB6-s28

17,762
152,182

169,944

4n331

165,613

312,232
0

269,854
2,G74,355

2025
I

Fixed asseE
Land and Buildings
lnvestments

Current assets
Debtors
Cash at bank & in hand

Creditons: amounts fulling due
within one yeal

ilet cunent asseb I liabilities

Total netasseb

Funds

Capitalfunds
Restricted funds
Unrestrided funds

Designated funds
General funds

I
10

11

12

2,943,46413 3,246,41

14
14

14
14

2r9d.g1464

The financial statements were approved by the Board of Trustees and authorised for issue

ilzr

T.

Chairman of the Trustees

and were signed on its behalf by:

Page 8



The Hospital of St. John, Heytesbury
Notes on the Financial Statements fior the year ended Slst ilarch 2025

1 Accounting policies

a Basisofaccaufiting
The financial statements of the cfrarity, wtrich is a public benefit entity under FRS 1 02, have been prepared
in aecordance with the Charities SORP (FRS 102) Accouniing and Reporting by Charities: Statement of
Recommended Practice applicable to charities prepadng their accounts in accordance with the Financial
Reporting Standaru applicable in the UK and Republic of lreland (FRS 102) (efrective 1 January 2019)',
Financial Reporting Etandard 102'The Financial Reporting Standard applicable in the UK and Republic of
lreland' and the Charities Act 201 1. The financial statements have been prepared under the historical cost
convention.

b Fund accounling
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Hospital of St John.

Designated funds are unrestricted funds earmarked by the Trustees for parlicular purposes.

Restricted funds are subject to restrictions on their expenditure imposed by the dofior or the terms
of the Charity Commission Scheme.

The permanent capital fund represenb the original endowment to provide accommodation
at The Hospital St John.

c lncaming Resources
All iflcoming resources are included in the Statement of Financial Aclivities when the Chafity is
entitled to the income and the amount can be determined with reasonable accuracy. The folloring
specific policies are applied to particular categories of income:
Contributions from residents are recognised in the period in lvtrich they are received.
lnve$tment and interest income is rEognised in the period in which the Charity is entitled to
receipt.

d Resources expended
Expenditurc is recqnised on an accrual basis as lhe liability is incurred, and includes any VAT
that cannot be recovered:

Charitable expenditure comprises those costs incuned by the Charity in the delivery ol its
ac-tivities and services for its beneficiaries. lt includes both costs that can be allocaled directly to
such aclivitie$ and those costs ofan indirect nature neces$ary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity and include the audit feeE and costs linked to the strategic
management of the Charity"

All costs ate allocated bet\ /een the expenditure categories of the Statement of Financial Activities
on a basis designed to reflect the use of the resource" Costs relating to a particular activity are

. allocated directly; others are apportioned on an appropriate basis as set out in notes 3 and 4.

e /nvesfrnenfs
lnvestments held are included at the closing mi&market value at the balance sheet
date. Any gain or loss is iaken to the Statement of Financiat Activilies.

f FxedAssels
The Ho$pital of St. John has been constructed over many centuries and there is no record of
origlnal cost and no value as attributed thereto in the books ofthe Charity. The housing property
clst relates to improvementB canied out in the latter part of the 20th Century funded by the
Charitys own resources. Depreciauon is not charged on the housing land and buildings as the
residual value is considered to be higher than the carrying value.

Purchases of other minor assets are written off in the year of purchase.

Page I



The Hoepttat ofSt John, Heytesbury
Notes on the Flnanclal Statemenb for the trcar ended 3tst tarch 20ZE

2 Charitable Acfi'vlti€ - lncome

Accommodation
Heating and hundry
Use of guest room
Use of garages

3 Chadhble acfvities - Expenses

Ealaries, household staff
Salaries, mamgement
Staf travel and hoepitality
Staffeosts (see l.lob 6)
Water ard Envircnment Agency
lnsurance and Council Tax
Hospital overheads
Repairs and refurbishment
Warden alarm maintenance
Surwyhes
Garden
Gaden €quipment
Hospital maintenance
oir
Eledricity
Prcvisions
Residents' amenities
Patronal hsthral and otherfurdions
Gleaning and re&.ls€

Generel running expenses

4 Govemancecosb

Office equipment
Telephone
lndependent oGmination
Accountancy and book-keeping
ProEssional fes
Bank cfiarges anct interest
Ad\rertising, stationery and postage
Dorations, suBcriptions and training
Tnaining

Sundry costs

2024
T

2025
f

zr2.3?f
51,6{t8

flx)
4e0

-E'5a*
m25
t

93,906
39,045
1,417

134,4t18
6,592

1A,6tr
17,219

3t0,396
2:n8

1,423
1,328

3{5,865
47,685
{o,3s0

1,187
t,{09
t,876

62,,2A7

2A4,578
49,670

580
4,r60

:-,55F83-

20?A
t

98,037
38,200
r,495

13f:t32
a,xt
9,9?

16,264
201,655

2,N2

958
2,322

206,937
43?73
6,075

MA
2,8115
3,Or2

55,313

529,709

78
2,751

788
3,900
e,023
rsi
884

2,$2
#

382

__lgdEg_

4t6,246

2024
€

m25
e

u
2,052

724
4,008
1,246

,01
868

3,308
47

12,160

--- rGsa-
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The ll,oopltal of $t John, lhyteobury
Ndos on the Financial SubmerilB br the year ended Slst uarch 2025

Remuneiation of the Trusteos

No Trustee rmired any remuneration in the year (2024 - €nil).

Staffc,ost8 and numbols

m21
€

125,377
6,60t
4,260
1,494

157,732

No driployee Bc€ived emoluments of mole than €60,000

The aveage $reekly nurnber of employees during the lrear, .alculated on a full fime equivalent
basis, ffis 6 (202+7).

The chan'ty operates a pen$ion scheme for its employees. T'wo employees have taken advaniage of the scheme_
The Charity makes contdbutions to the scheme

Taxation

The charity is exemd frorn mrpo€tion tax on its charitable activitiec.

&ralysis of fimds -2024

Salaries and wages
Social security ests
Pension Cmb
Staff travel ard hospitality

Income and Endoilment8

Donations
Charitable Activities
lnvestrnents
Other

Total

Expendihjre on:

Charitable Activities
other

Net expenditure

TransErs befi,ve$ funds

Gains on in\estmenb

Net mo/ement in funds

?0,25
f

,2j2,430
6,479
4,492
1,417

{3,!*i8

UruEstricted
Funds

0
258,9E8
65,128
12,500

3:t6,616

416,246
24,5V

,140,8m

1104,,18H'

RBtric.ted
FunCs

Endowment
Funds

Total

0
258,988
65,128
{2,500

336,6,t6

416,26
u,6u

440,800

(10*,ta*)

0
0
0
0

0

0
0

0

0
0

0

0

0

0
0
0

0

0

o

281,903 28{,903

tTt:ttg 177,719

Prue11



The Hospital of st. John, Heytesbury
Notes on tlle Financial Statements for the year ended 3ist March 202g

The valuauon of the land and buildings and improvements in 2025 (ficr insurance purposes)
was t10,246,375

lnvestmGnts

2025
f

Market value at 1st Aprtl 2025
Disposals
Transfer to Lloyds current account
Transierfrom CMF Fund
Gains/(losses) in the year
Market value at 31st March 2025

Historical cost at 3{st March 2025 1,184,559

lnvestments with a mart(et value of t2,54a,119 (zoz4- E2,768,s96) are hetd as colF charity
Funds with CCLA lnvestment Management Limited.

Debtors

Fixed Asseb

Amounts owing by residents
Accrued income
Prepayments

Creditors: amounts ialling due within one year

Creditors
Accruals and Accrued Expens€s

Analy6is of net assets between funds
Unrestricted

Funds

t

Land and buitdings Originat
lmprovemenG Endowment

Totalee€
24,4,,815 G7,417 312,232

Designated
Funds

0
259,854

0
o

2,768,596
(r(xr,000)

0

2425
t

2A

15,7fl)
5,285

21.O05

-.
2425

€

3,107
155

--3262

Restricted Funds

€

2024
t

2,44,874
0
0

1,819
281,903

_328&!99-

1,184,559

0
15,AT7
2,685

17,762

2A24
t

687
3,644

*___-1Ig1-

Capital Totat
Funds Funds

LL

312,232 312,232
o 2,54:t,{,t9
0 9r,375
a F,262)

2424
f

12

Tangible fixed assets
lnvestments
Current assets
Current liabilities

2,283,265
91,375
(3,282)

371

0
0
0
0

Page 12



The Hospltal of St Jofin, Flryteebury
Noda6 on tlre Financlal s&menfs ior lhe year erded 31st tarch 2025

14 Uovemenb in funds

CapttattundB
Permanent capital tunds
Tatal capital tunds

Restricted Funds

Total redridd Fu/!,d,s

Deslgndsd Funds
Extmordinary repair funiC

Total des$yated funtls

Unr€strlEted Funds
General resen e fund

Tdal funds

Balance at 1st hcoming
April 2025 res.|ur@s

€

x1?,232
312,X'2

Outooino rcsources
0nc. oss€s)

Balance at
3tst luanch

2A25

{2,n2
o 312,232

o

25e,8&t

0

250,854
259,8il

2.674.355 (,3O2.9771

25S,854

o 2.\7137A
2,674,355 0 (302,977) 02,371,378

Purposo of the permanant capnal funds
The pennanent capital funds repreeent the ofuinal endoMnent to povide accommodation at $e Ho6pital of St John

Purpose of d€lgnated funds
The extraordinary repair fund odsts to fund rcpairs or imBrov6ments ouBide the normal scfieme of rrvorl€

Purpose of Unr€otrlcted Funds
The general resen/e fund Epresents those tundB which arc unrestric-led and not designated for
other purposes.

Page't3
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THE HOSPITAI, OF STJOHN, HEYTESBURY

TRUSTEEY ANNUAL REPORT

Year Ended 31st March 2023

PARTICUTARS

Registered Charity No 200659
Almshouse Association Membership No 190

The Charitywag foundedinL449; it was endowed int472 and is now governed by a Scheme
of the Charity Commission dated 5th January 1989, amended on 8th June 2018.

Trqgtqqs holQing qffice during thq yeqr andf or prior tq lhq date of this report we!,e:

Revd Trudy Hobson {ex officio)
Revd Robin N Hungerf6rd (ex offieio)
Mrs Christine L Sitwell (ex officio)

Cg-opted Truslees; Mr Timothy A Etchells {Chairman of Trustees,/
Mr Jonathan Wansey (Vice Chairman from December 2OZU
Mr Richard C Southwell QC tretired December 2O2!)
MrAntonyAMPihsent
Mr Eric W Gill
Mrs Amanda Cheesley
Mrs Sue Neville
Mr Clive Gibson

Offieers: Colonel P V Budd OBE (Administrator)

PrincipalAddress: Heytesbury, Warminster, Wiltshire BA12 OHW

Bankers: Lloyds Bank PLC, Warminster
CCLA

lndependent examiners: Berkeley Hall Marshall Limited, 6 Charlotte Street, Bath



OBJECTIVE

The objective of the Trustees is to administer and manage the property of the Charity in
accordance with the Scheme of the Charity Commission, to provide accommsdation and
seryiqes for people in need such as tg a!191ry thgm to llye indgpgndently in a qpring
environment.

OR6ANISATION
The affairs of the Charity are determined by the Trustees, who receive no remuneration. The
ex-officio Trustees are nominated by the Scheme of January L989 as amended in June 2018.
The io-opted Trustees bre local competent persohs each appointed for a 4-year ter:m by a
resolution of the Trustees passed at a special meeting. The Trustees hold quarterly Ordinary
meetings; and to allow for the continuous conduct of activities between Ordinary meetings,
the Trustees appoint each year, committees from their number to deal with Finance,
Maintenance and lnsurance, and House matter. These committees may co-opt members of
staff of the Charity as appropriate. The committees report to the Ordinary meeting of the
Trustees each quarter for confirmation of their actions and recommendations.

The Charity employs the following staff:

Administrator
One House Supervilorr
One Agency Relief Warden
Site Supervisor
Two Domestic Cleaners

(part-ti me, non-resi de nt)
(full-time, reiident)
(when required)
(full-time, resident)
(pa rt-ti me, non-resident)

ln addition, the Charity has appointed two non-resident Chaplains. The Administrator is
responsible to the Chairman and the other Trustees. All other staff, apart from the Chaplains,
are responsible to the Administrator and through him to the Trustees. The Chaplain is
administered py the Administrator qn{ rqqeivqq ppiritgg! Fuppgrt throqgh a nominated
Trustees, currently Revd Robin Hungerford

rhs A{min!$rqlqr qendqqtr all lhe dey te dey bqqlne$ qf lhc €herity inqlqdine lhq fingnglq!
accounts and handling new applications for residence. Applicants must be over 50 years of
age; priority is given to inhabitants of Heytesbury and its surrounding area.

The House Supervisor is on duty from 8 am to 5 pm, Monday to Friday, At all other times,
there is no emergency cover forthe residents, they are required to dial 99g for assistance. The
Charity does not provide any Nursing or Medical Care.

The Site Supervisor keeps the grounds in good order and monitors security on the site. He
operates the heating and hot water system and carries out maintenance tasks. The cleaners
care for the common areas of the property including the Residents' Hall, Chapel and guest flat.

The Chaplains conduct regular services in the Charity's Chapel and provide pastoral care to the
residents.



TRUSTEES

The Reverend Robin Hungerford remained an ex-officio Trustee representing the Chancellor
of the Cathedral Church of Salisbury. The Reverend Trudy Hobson became an ex-officio Trustee
on 6th December 2019 after being appointed as the Rector to the Eccleoiasticat parish of
Heytesbury with Tytherington and Knook. She retired in December 2OZ2 and the post of
rector's position is currently vacant. Mrs Christine L Sitwell was appointed as an ex-officio
Trustee representing the parish of Heytesbury with Tyytherington and Knook on 9th March
2O2A. Mrs Amanda Cheesley was appointed as a co-opted Trustee also on gth March 2020. Mr
Jonathan Wansey was appointed as a co-opted Trustee on 7th December 2020 and is Vice
Chairman of Trustees and Chair of the House Committee. Mrs Sue Neville was appointed in
December 2A2L, Mr Clive Gibson was appointed in March 2A22 and is Chair of Finance
eommittee. Mr Riehard Blandy was appointed in July 2022,

PROPERTY

The Hospitql !s locqled in the village of Heytesbury on a qlte 9f approximatgly two aqfes. There
are 37 units of accommodation in total of which two are allocated as a residence for the Site
Supervisor and House Supervisor, one is set aside as a Guest flat for the use of Residents,
visitori and one is the Offiee fiir the Administratsr,. Of the 33 Almshouses, some ar.e for single
occupancy, some are suitable for single or double and some are exclusively for double
occupancy. The accommodation is contained in several buildings ranging from a Georgian
Grade 2 Listed building to blocks of flats and bungalows constructed between 1g70 and 1976.
ln addition, there is a Chapel, a Residents' Hall with a kitchen for communal use and laundry
for use by all Residents.

REVIEW OF ACTIVITIES

At lhe gtart of the year, there wele lhryo yqcqnt prgperties and nqne at the end qf thq year.
Resident numbers were 43 at the start and 42 at the end of the period. A steady flow of
enquiries, leading to applications resulted in an occupancy rate during the year ol gZ% being
achiev€d. The eharity's policy is to rnaintiin the Afnshsusei at standards ippropriate to
today's expectations and during the year two properties were completely renovated. The staff
house No 28 was completely renovated duringthe year prior to the arrival of the new Site
Supervisor who takes up appointment in August 2023.

The resident staff continue to work tirelessly to ensure the safety and security of the residents,
maintaining a clean environment in the communal areas and liaising with others for the
provision of shopping, prescriptions and a host of other needs. The focus in reviewing
prgqqdurqg and q4pdqting pgliqiet {qring !hq firg! ygqr of thq nqw Adminiqtrqlqr'q qppqinlmgnt
has now been overtaken by significant maintenance projects catching up on the lack of works
that could not be undertaken during the Covid period.

The Patronal Festival marked St John's 550th year and we were honoured by a visit of HRH The
Duke of Gloucester on 31st May 2022. The Carol Service in Decembe r 2022 saw the return of
the local school choir and was a joyous occasion followed by a well-attended residents and
trustees tea. Other seasonal activities such as the pre-school nativity play performed in the
Hallwere also resumed.



St, John's sets oqt tq offqr indgpqn{ent llving in a sqrpported enyirgnrngnt; eneouraging
residents to help one another and join together in activities if they wish. The Social Committee
has expanded its programme but we are not yet back to pre-Covid levels of activity.

STAFF

Colonel Pqul Budd has continued in post as Administr?tor1

Mr Michael Mee retires as Site Supervisor in August 2023 after some 20 years of dedicated
service. He will be replaced by Ms Karen Riggs. Mr and Mrs Mee become residents of St John's.

Mrs Helen Johnson continues as an outstanding House Supervisor.

The Reverend David Walters retired in July 20?,2 and was replaced by Ret'd Canon Robert
Dennis who significantly uplifted the pastoral care of the residents. Sadly, he had to leave after
5 months for family reasons. We await the arrival of a new Chaplain to regain that pastoral
momentum.

sPEcrAL BESTRTCTTONS

The Scheme of the Charity Commissioners which governs the Charity imposes certain
resttietiohs whieh impaet the organisation and operation sf the Chaiity. These ihclude thet
residents must be at least 50 years old and that residents must not be absent for more than
42 nights in any year.

RISK MANAGEMENT

Thg Trqgtqpg hqyg qx4minq{ lhq mpjor flr?tqgic, buginqqq qn{ gpgrqtiongt risks !ha! !h9
Charity faces and confirm that systems have been established to enable regular reports to be
produced so that the necessary steps can be taken to lessen these risks.

CAPITAI FUNDS and RESERVES POLICY

The Charity's capitalon 31't Mgrch 2023 amgunted to f3,A6_8_;722.

The Cyclical Maintenance Fund (CMF) is established under the Scheme for funding those items
of oidinary r'epair and maintenance of the Hoipital whieh recur at infrequent intervals.

The Extraordinary Repair Fund (ERF) is a Designated Reserve Fund for future major
expenditures.

The Building and Renovation Fund was established in February L9g9. tts function is to
accumulate money for the construction of new buildings on the Heytesbury site or such other
purposes for the improvement of the Charitr/s buildings as the Trustees may properly decide.

Thg Qgnqrql Rqsqrvg Fgnd iq an u11qglrictcq F'lnd ?nd i! B99q fqr lhe dey !e dey ineome and
expenditure incurred in the operation of the Hospital.



The reserves policy and long-term financial strategy are to ensure that St John,s has adequate
reserves to meet any requirement during financially challenging periods. The ERF, the CMF
and the Building and Renovation Fund are all designated funds. Together with the General
Reaervc Fund, they fsim part of the r,eserves valu€d on 31st Mareh ZA2l ai f2,756,4g0.

INVESTMENTS

The Charity's investments are held as Common lnvestment Funds {COIF} with CCLA lnvestment
Management. The market value of the investments with CCLA stood at f2,4g4,g74 on 31s
March 2A873 QO22 - f2,844,273).

INCOME and EXPENDITURE

The Charity's in€ome during the year qmounteQ te €3191593 and was derived as to E6?,?64
from interest earned by the investment portfolio and as to f244,329 from monies prorided
by the residents of the Almshouse units by way of weekly maintenance charges, other
cohtributidns for water, tieating sewage and srtall ahaliges filr gar:ages ahd ottiei. incidental
income, totaling flz,OAO. There were no fundraising activities. Expenditure amounted to
€388,819, all related to the running of the Charity.

ASSETS

The principat asset of the Charity, apart from its investment portfolio, is its freehold property
consisting of its buildings and site at Heytesbury. The book value of the property is 1BLZ,Z3Z.
The site is entirely used for Almshouse purpCIses. There are no investment properties. A
professional replacement cost valuation for insurance purposes was carried out in 

-2011, 
for

f6,760,000. The buildings on the site are currently insured for a totat of f8,35O045.

FINANENT POSITION

The Charity's financial position is sound and al! Funds are adequate to meet any foreseeable
demands that may Qe made on them, A Qnlnqtrqnnial Survey delayqd due to Govid took plaee
in the Summer of 2O2? and has identified the L-10 year needs for major maintenance works.
To meet the additional expenditure funds from the ERF have been drawn upon.

There are no significant financial obligations outstanding. The Charity is not dependent at all
upon the support of any individuals, corporations or classes of donors. The valuation of
lnvested assets with CCLA at the end of the financial year are included at closing mid-market
value at the balance sheet date and any gain or loss is reflected in the Statement of Financial
Activities

trustees on.............. ...... and signed on their behalf by:

Chairman of Trustees



lndependent Examiner's Report to the Trustees of The Hospital of St John, Heytesbury

I report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 March 2023 which are set out on pages 7 to j.3.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act ZO11 (,the Act,).

I report in respect of my examination of the charity's accounts carried out under section 145
of the Act and in carrying out my examination I have followed all the applicable Directions
given by the Charity Commission under section 145(5Xb) of the Act.

lndependent examiner's statement

Since the charity's gross income exceeded f250,000 your examiner must be a member of a
body listed in section L45 of the Act. I confirm that I am qualified to undertake the
examination because I am a member of the lnstitute of Chartered Accountants in England and
Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in respect of the charity as required by section 130 of
the Act; or

2. the accounts do not accord with those records[; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 200g
other than any requirement that the accounts give a true and fair view' which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

4( {e
Matthew Small
FCA

Berkeley Hall Marshall Limited
6 Charlotte Street
Bath
B,A1 2NE

25 September 2O23



The tbspltal of St. John, tbytesbury
Statement of Financial Activit* (including Income & Expendture Accqrnt)

for the year ended 31st March 2023

Note
Unr$fieted Restrieted Endowment

Fiinds Funris' - Fun&
rtt

2M,329
8,264
1{;0Q0

367,003
21,816

{69,226}

(69,226)

(109,3SS)

{178,625}

2,935,115 312,292

PagE 7

2029

I
Note 8

Total 1t122

E

lneome and ondovments from:

CharitaHe activities
lnvestments
Other

Total

Experdlture on:

Gharitaue activities
Other {including govemimce costs)

Total

lGt income (expenditwe)

Transfers Maeen {unds

Other recognieed gains or loss€$
Gaiis /fl<ssas) oit invdstsierit a$sets

l.let movements ln lunds

Reconciliataon ol f unds

Total tunds brought forward

Tolal funds caried forward

m,754
6i1,756

129

The Statemeat of Financial Activities includes all gains and losses in the year. All incoming resources and
resources expended derive lrom continuing activities.



Fixed assets
Land and Buildings
lnvestments

Curent asseb
Debtors
Cash at bank & in hand

Crcditors: amounb falling due
wilftin one year

Net cunent aqsets / liabililies

Totel netasseb

Funds

Capitalfunds
Restricted funds
Unrestricted funds

Designated funds
General funds

The Hospital of St John, Heytesbury
Balance Sheet at 3lst Marrh 2023

Note

ii2,tli
2,484,974

?r7?7t19q

19,260
254,976

274,236

2,620

271,819

92,226

1,384

90,&*2

3,069,722 _lH,u7

312,232

259,85{
2/496,636

f,EEE"??2

2022
I

iti,ztl
2,W,273

9,t!9'!9!

{9n557
72,669

312,232

281,514
2,653,601

-?'W,W

2423
t

I
10

11

12

13

14

14

14

14

Thesefinancial statementswercapprovedbythe Boad of Trusteeson........................ and
were signed on its behalf by

Chairman of the Trustees
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The Hospital of St. John, tbyiesbury
Notes on the Financial Statements lor the year ended 31st March 2023

Accounting policies

Basis al accounting
The financial statements o{ the charity, which is a public benefit entity under FRS 1 02, have been prepared
in accordance with the Charities SOBP (FHS 102) Amounting and Reporting by Charities: Statement of
Flecommended Practice applicable to charities preparing their accounts in accordance with the Financial
Fleporting Standard applicable in the UK and Republic of lreland (FRS 102) (effective .l 

January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Repubtic of
lreland' and lhe Charities Act 201 1. The financial statements have been prepared under the historical cost
convention.

Fund accounting
Unrestlicted funds are available lor use at the discretion of the Trustees in furtherance of the
general objectives of the Hospltal of St John.

Designated funds are unrestricted funds earmarked by the Trustees tor particular purposes.

Restricted funds are subject to restrictions on their ependiture imposed by the donor or the terms
of the Charity Commission Scheme.

The permanent capital fund represents the original endowment to provide accommodation
at The Hospital St John.

lncoming Relources
All incoming resources are included in the Statement of Financial Activities when the Charity is
entitled to the income and the amount can be determined with reasonable accuracy. The following
specific policies are applied to particular categories of income:
contributions from residents are recognised in the perlod in which they are received.
Investment and interest income is recognised in the period in which the charity is entitled to
receipt.

Resources expended
Ependiture is recognised on an accrual basis as the liability is incurred, and includes any VAT
that cannot be recovered:

charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for iis beneficiaries. lt includes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic
management of the charity.

All costs are allocated between the ependiture categories of the Statement of Financial Activities
on a basis designed to reflect the use ol the resource. Costs relating to a particular activity are
allocated directly; others are apportioned on an appropriate basis as set oul in notes 3 and 4.

lnvestments
lnvestments held are included at the closing mid-market value at the balance sheet
date. Any gain or loss is taken to the Statement of Financial Activities.

Fixed Assets
The Hospital of St, John has been constructed over many centuries and there is no record ol
original cost and no value is attributed thereto in the books of the charity. The housing property
cost relates to improvements carried out in the latter part of the 2oth century funded by the
charitys own resources- Depreciation is not charged on the housing land and buildings as the
residual value is considered to be higher than the carrying value.

Purchasm o, other minor assets are written off in the year of purchase.

Page 9



The ilospital of St. John, Fhytesbu4,
Notes on tlre Flruncial Statements lor the yEar ended glst lilarch A{fzS

Chailtable Activities - lncome

Accommodation
Heating and lzundry
Use of guest room
Use of garages

Charitable activities - Expenses

Salaries, househdd staff
Salaries, management
Staff travel aff hosdtality
Stalf co6ts (see Note e)
Water and Environment AgerEy
lnsurance end Council Tax
Hospita overliearis
Repairs and ref urbishment
War&n ararm maintenance
Sunreyfem
Garden
Garden equipment
Hepital maintenance
oil
Electriqty
Prorisions
Rsidents'amenities
Patronal festiyal and other functions
Cleaning and rduse
General running epen$es

Govenmnce costs

Office equipment
Telephone
lndependent e)€mination
Accountancy and book-keeping
Professional tee6
Bank charges and interedt
Advertising, stationery and pstage
Donations, subscriptions and training
Training
Sundry costs

2022
s

2023
f

192,672
47,398

1,075
3,lU

244;829

21,816

2023
c

87,660
35,A34

3,4?3
126,767

7,A17
8.J72.

l5,1gg
131,293

9,419

2,154
975

14?,U1
6!,i?1
4,935

1,6S0
8,714
2,743

81,206

367.003

20'23
!

485
2,O77

7m
3,810

10,069
(9e)

1,905
9Str
231

1'625

185,909
4{r,295

50
3,500

16,667

29;9:'754+

2022
I

67,459
51,594

1,mg
120,Wl

6,295
7,352

13,657
70,145

1,917
397
446
391

731?96
51,!qg
4,550

17t
3,048

607
1,5n2

6't,384

26S,208

2022
t

1,197
2,925

7X)
3,6(XI
4 652

9'
1,826

964
28iO

1,O12
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The Fbpital of SI. Jolrn, tbytesbury
Notes on the Financial Statements for the year ended glst March 2023

Hemunerallon of the Trustees

No Trustee received any remuneration in the year (2022 - tnil).

Stafl costs and numbers

2tn
f,

108,860
7,536
2,ff7

..1,9{lg
_,ffirgr!=

No employe received enroluments of more than f60,000

The average weekly number of employees during the year, calculated on a tull time eguivalent
basis, was 6 (2022- 4).

The Charity operates a Flsion scheme for its employees. Two employees have taken advantage of the scheme.
The Charity makes contrifutions to the scheme

Taxation

The Charity is e:<ems rrom corporation tax on its charitable activities.

Analysis ol lurds. 2{122

Salaries and w@es
Social security cost$
Pension costs
Staft travel and hospitality

lncome and Endowments

Donations
Charitable ActiMties
lnvestments
Gher

Total

Eperditure on:

Raising funds
Charitable Activities
Other

Net income and ependiture

Translers between f unds

Gains on investments

Net movement in lunds

20.?.3
g

115,'t 60
3,706
4,429
1,473

-...!26JE.

Unretricted
Funds

229,754
67,756

18

297,639

aoe,2oe
16,667

285,875

11,7il

Rstricted Endowment Total
Funds Funds

zzg,lgl
67,7s6

129

297,639

assjoa
16,667

245,875

11,7il

25437"1 253,371

265,135 265.135

Page 1 1



The lbspital ol St, Jqhn, Heytesbury
Irlotes on the Flnancial statements lor the yesr en&d 31st March 202A

Fixed Assets
Land and buildingsOriginal

lmprovements Endowment
Tolal

t8C

244,815 67,417 - ..j72,X2

The valudion of the land and buildings and improvements in 2azz gor insurance purposes)
was t8,350,0215.

10 lnvest.neots

Markel value at 1 st April 2022
Acquisitions at cost
Transrer to Lloyds current acount
lncrme reinvested ls6 sale fme& fronr dsposd
Gains(lmses) in the year
Market yalue at 3'lst March 2023

Historical cost at 31st March 2023

Amounts owing by residents
Accrued income
Prepanents

12 Creditors: amounts falling due within one year

Accruals and Accrued Eryenses

13 Analysis ol netasseis between funds

lnvestments with a market value d t2,48A,282 (2f,22 - 92,W4,273) are hetd as COIF Charity
Funds with CCLA lnv*trnent Management Limited.

Ilebtors

mt3
E

2,94{.,279

t250"000)

{113,gqr)
2@w2

1,194,559

2023
I

(16)
15"266
4,010

19,260

2023
e

2,620

2,68

Desionated-;rld"* ReetrictedFunds

EE

259,854

-.

20,22
f

2,644,9U2

(50,000)

254371
2,84{.173

1,194,559

2022
E

(386)
16,761
3,182

Capital Total
Funds Furds

tc

412,232 312,2*,
- 2,494,974
- t14,ffi
_ (2,620)

19,557

2{n
f,

1,394

ll@

Tangible li>ed assets
lnvqstments
Current aSSets
Current liabilitles

Unrestricted
Funds

t

2,225,O20
274,236
(?,620)

a496,635 2ss,&slt - 312232 3;}ff.;72p
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The tlGpital of St. Jdtn, Ibyte$bury
Noles on tle Financial Statements tor the year ended glst Marqh 2O2g

14 Movemerts in lunds

Balance at 1st lncoming outgoing resoures B€lance at

Avil2o22 resourcs lir"i*.*j-: Translers 3lstMarch

es
312,232 $z,Xn
312,?.32 - 312,232

1,778
255,082

2,653,601 -(156"96$-2.406.636
2.653.601 - (156.965) - 24q663A

3,247,U7-(178,624)-5.O6&.Tin

fsE
Capital lurds
Permanent capital f unds
Total capital tunds

Restricted Funds

Total restricted Funds

Desigmated FunG
Cyclical maintenance rund
E$raordinary repair tund

Unrestricted Funds
General reserve lund

Total funds

1,778
(21,660) - 29e,422

Buitding and renonation fund .2!,654 - - 24,G*
Totaldesignatedfunds 281,514

Purpose ol the permanent capital turds
The permanent capital lunds represent the original endowment to provide accommodation at the Hospital of
St John.

Purpose of designated funds
The ryclical maintenance fund exists to fund ordinary maintenance and repair which occurs at inlrequent intervals
The extraordinary repair fund exists to fund r@airs or improvements outside the normal scheme of works
The Building and Renostion Fund exists to fund fufure el<tensions of the Hospital ai the Heytesbury site
and the renovation of the existing buildings.

Rnpose ol t nrestricted Funds
The general reserve fund represents those lunds whieh are unrestricted and not designated for
other qirposes.
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THE HOSPITAL OF ST JOHN, HEYTESBURY

TRUSTEES' ANNUAL REPORT

Year Ended 81"March 2022

PARTICUlARS

Registered Charity No 200669
Almshouse Association Membership No 190

The Charity was founded in 1449; it was endowed in 1472 and is now governed by a Scheme
of the Charity Commission dated 5'" January 1989, amended on Bn June 2018.

Trustees holding office during the year and/or prior to the date of this report were:

Revd Trudy Hobson (ex officio)
Revd Robin N Hungerford (ex officio)
Mrs Christine L Sitwell (ex offfcio)

Co~pted Trustees: Mr Timothy A Etchells (Chairman of Trustees)
Mr Jonathan Wansey (Vice Chairman from December 2021)
Mr Richard C Southwell QC (retired December 2021)
Mr Antony A M Pinsent

Mr Eric W Gill

Mrs Amanda Cheesley
Mrs Sue Neville

Mr Clive Gibson

Officers:

Principal Address:

Bankers:

Colonel P V Budd OBE (Administrator)

Heytesbury, Warminster, Wiltshire BA12 OHW

Lloyds Bank PLC, Warminster
CCLA

Independent examiners: Berkeley Hall iviarshall Limited, 6 Charlotte Street, Bath



08JECTIVE

The objective of the Trustees is to administer and manage the property of the Charity in

accordance with the Scheme of the Charity Commission, to provide accommodation and

services for people in need such as to allow them to live independently in a caring
environment.

ORGANISATION

The affairs of the Charity are determined by the Trustees, who receive no remuneration. The
ex-officio Trustees are nominated by the Scheme of January 1989as amended in June 2018.
The co-opted Trustees are local competent persons each appointed for a 4-year term by a
resolution of the Trustees passed at a special meeting. The Trustees hold quarterly Ordinary
meetings; and to allow for the continuous conduct of activities between Ordinary meetings,
the Trustees appoint each year, committees from their number to deal with Finance,
Maintenance and Insurance, and House matter. These committees may co-opt members of
staff of the Charity as appropriate. The committees report to the Ordinary meeting of the
Trustees each quarter for confirmation of their actions and recommendations.

The Charity employs the following staff:

Administrator
One House Supervisor
One Agency Relief Warden
Site Supervisor

Two Domestic Cleaners

(part-time, non-resident)
(full-time, resident)
(when required)
(full-time, resident)
(part-time, non-resident)

In addition, the Charity has a non-residental, part-time Chaplains. The Administrator is

responsible to the Chairman and the other Trustees. All other staff, apart from the Chaplains,

are responsible to the Administrator and through him to the Trustees. The Chaplain is

administered by the Administrator and receives spiritual support through a nominated
Trustees, currently Revd Robin Hungerford.

The Administrator conducts all the day to day business of the Charity including the financial

accounts and handling new applications for residence. Applicants must be over 50 years of

age; priority is given to inhabitants of Heytesbury and its surrounding area.

The House Supervisor is on duty from 8 am to 5 pm, Monday to Friday. At all other times,
there is no emergency cover for the residents, they are required to dial 999 for assistance. The

Charity does not provide any Nursing or Medical Care,

The Site Supervisor keeps the grounds in good order and monitors security on the site. He

operates the heating and hot water system and carries out maintenance tasks. The cleaners

care for the common areas of the property including the Residents' l-lail, Chapel and guest flat.

The Chaplains conduct regular services in the Charity's Chapeland provide pastoral care to the

residents.



TRUSTEES

The Reverend Robin Hungerford remained an ex-officio Trustee representing the Chancellor
of the Cathedral Church of Salisbury. The Reverend Trudy Hobson became an ex-officio Trustee
on 6" December 2019 after being appointed as the Rector to the Ecclesiastical Parish of
Heytesbury with Tytherington and Knook. Mrs Christine L Sitwell was appointed as an ex-

officio Trustee representing the parish of Heytesbury with Tytherington and Knook on 9'"
March 2020. Mrs Amanda Cheesley was appointed as a co-opted Trustee also on 9+ March
2020. Mr Jonathan Wansey was appointed as a co-opted Trustee on 7'" December 2020 and is

Vice Chairman and Chair of the House Committee. Mrs Sue Neville was appointed in December
2021 and Mr Clive Gibson in March 2022.

PROPERTY

The Hospital is located in the vi!Iage of Heytesbury on a site of approximately two acres. There
are 37 units of accommodation in total of which two are allocated as a residence for the Site
Supervisor and House Supervisor, one is set aside as a Guest flat for the use of Residents'
visitors and one as the Office for the Administrator. Of the 33 Almshouses, some are for single
occupancy, some are suitable for single or double and some are exclusively for double
occupancy. The accommodation is contained in several buildings ranging from a Georgian
Grade 2 Listed building to blocks of flats and bungalows constructed between 1970 and 1976.
In addition, there is a Chapel, a Residents' Hall with a kitchen for communal use and laundry

for use by all Residents.

REVIEW OF ACTIVITIES

At the start of the year, there were three vacant properties and two at the end of the year.
Both empty properties have been allocated and are awaiting occupation, Resident numbers
were 38 at the start and 37 at the end of the period. A steady flow of enquiries, leading to
applications resulted in an occupancy rate during the year of 95.4'J6 being achieved. The
charity's policy is to maintain the Almshouses at standards appropriate to today's expectations
and during the year one property was completely renovated with a second due to be
renovated in May 2022. The difficulties caused by Covid in the 2020-1 reporting year have not

significantly impeded resident interviewing or maintenace work in the last year.

The resident staff continue to work tirelessly to ensure the safety and security of the residents,

maintaining a clean environment in the communal areas and liaising with others for the
provision af shopping, prescriptions and a host of other needs. With the appointment of the
new Administrator, there has been a focus in reviewing procedures and updating policies,

The pastoral care of the residents is taken care of by a part-time chaplain and the pattern of
services and pastoral support has not been significantly impeded by Covid restrictions.

The Patronal Festival was delayed until November 2021 and the Carol Service in December

2021 was sadly conducted without the local school choir due to COVID restrictions. The Social

Committee has started to become active in the later stages of the year as residents feel more

confident about gathering. Coffee meetings are not firmly re-established and event planning

is underway.



St. John's sets out to offer independent living in a supported environment, encouraging

residents to help one another and join together in activities if they wish.

CHAPLAINS

The Reverend David Walters has undertaken all chaplaincy duties duding the year, When
permitted to do he has conducted services weekly on Wednesdays and Sundays and provided
pastoral care ta al! residents, The Trustees are now actively recruiting a new chaplain as David

nears retirement.

STAFF

Colonel Paul Budd OBE was appointed Administrator in November 2021 following the
retirement of Commander lan Richards,

Iyir michael Mee continues to do an excellent job as Site Supervisor, monitoring security on
the site and in charge of all routine maintenance under the supervision of the Administrator,
He takes sole charge of the gardens, with advice from one of the Trustees.

Mrs Helen Johnson continues as an outstanding House Supervisor acting as a 'very goad
neighbour' to al! residents, Mrs Johnson works from 8 am to 5 pm on Monday to Friday.

SPECIAL RESTRICTIONS

The Scheme of the Charity Commissioners which governs the Charity imposes certain
restrictions which impact the organisation and operation of the Charity, These include that
residents must be at least 50 years old and that residents must not be absent for more than
42 nights in any year.

RISK MANAGEMENT

The Trustees have examined the major strategic, business and operational risks that the
Charity faces and confirm that systems have been established to enable regular reports to be

produced so that the necessary steps can be taken to lessen these risks.

CAPITAL FUNDS and RESERVES POLICY

The Charity's capital on 31e March 2022 amounted to E3,247,347,

The Cyclical Maintenance Fund (CMF) is established under the Scheme for funding those items

of ordinary repair and maintenance of the Hospital which recur at infrequent intervals.

The Extraordinary Repair Fund (ERF) is a Designated Reserve Fund for future major
expenditures.

The Building and Renovation Fund was established in February 1999. Its function is to
accumulate money for the construction of new buildings on the Heytesbury site or such other

purposes for the improvement of the Charity's buildings as the Trustees may properly decide.

The General Reserve Fund is an Unrestricted Fund and is used for the day to day income and

expenditure incurred in the operation of the Hospital.
4



The reserves policy and long term financial strategy are to ensure that St John's has adequate
reserves to meet any requirement during financially challenging periods. The ERF, the CMF
and the Building and Renovation Fund are all designated funds. Together with the General
Reserve Fund, they form part of the reserves valued on 31"March 2022 at E2 936 141.

INVESTMENTS

The Charity's investments are held as Common Investment Funds (COIF) with CCLA Investment
Management. The market value of the investments with CCLA stood at E2,844,273 on 31"
March 2022 (2021 - E2,640,902).

INCOME and EXPENDITURE

The Charity's income during the year amounted to E297,639 and was derived as to E67,756
from interest earned by the investment portfolio and as to E229,883 from monies provided
by the residents of the Almshouse units by way of weekly maintenance charges, other
contributions for water, heating, sewage and small charges for garages and other incidental
income. There were no fundraising activities. Expenditure amounted to E285,875, all related
to the running of the Charity.

ASSETS

The principal asset of the Charity, apart from its investment portfolio, is its freehold property
consisting of its buildings and site at Heytesbury, The book value of the property is E312,232.
The site is entirely used for Almshouse purposes. There are no investment properties. A

professional replacement cost valuation for insurance purposes was carried out in 2011, for
E6,760,000.The buildings on the site are currently insured for a total of E8,350,045.

FINANCIAL POSITIORI

The Charity's financial position is sound and all Funds are adequate to meet any foreseeable
demands that may be made on them. A Quinquennial Survey delayed due to Covid is due in

the Summer of 2022 and this will identify the 1-10year needs for major maintenance works,
To meet the additional expenditure funds from the ERF have been drawn upon,

There are no significant financial obligations outstanding. The Charity is not dependent at all

upon the support of any individuals, corporations or classes of donors. The valuation of
Invested assets with CCLA at the end of the financial year has resulted in an improved balance
sheet. hlo unusual financial events or changes in the asset base have taken place between the
balance sheet date and the date of this report.

prove y the trustees on, N', .„,5WQA~. ...K.and signed on their behalf by:

TA h s
Chairman rustees



Independent Examiner's Report to the Trustees of The Hospital of St John, Heytesbury

I report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 March 2022 which are set out on pages 7 to 13.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's accounts carried out under section 14S
of the Act and in carrying out my examination I have followed all the applicable Directions
given by the Charity Commission under section 14S(S)(b) of the Act.

Independent examiner's statement

Since the charity's gross. income exceeded E250,000 your examiner must be a member of a
body listed in section 14S of the Act. I confirm that I am qua! ified to undertake the examination
because I am a member of the Institute of Chartered Accountants in England and Wales, which
is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in respect of the charity as required by section 130 of
the Act; or

2. the accounts do not accord with those records[; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a 'true and fair view' which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination

to which attention should be drawn in this report in order to enable a proper understanding

of the accounts to be reached.

Matthew Small

FCA

Berkeley Hall Marshall I.imited

6 Charlotte Street
Bath
BA1 2NE



The Hospital of SL John, Heylesbury
Statement of Financial Activiles (including Income 6 Expenditure Account)

for the year ended 31st March 2022

Income and endowments from:

Unresblraed
Note Funds

6

Restdcted Endowment
Funds Funds Tots I 2022 Total 2021
6 6 6 6

Note 8

ChaNable activities
Investments
Other

2 229,764
87,756

129

229,754 199,521
67,756 66,750

129 6D

Total 297,639 297,639 286,331

Expsndltme om

Charxable activibes
Otller (including governance costs)

Total

Net income (expendgure)

269,208
16,667

285,875

11,764

269,2D8 295,289
16,667 13,424

285,875 308,713

11,784 - 42, 382

Transfem between funds 14
11,784 11,764 - 42,382

Other recognised gains or losses
Gains )(losses) on investment assets

Net movements!n funds

10 253,371

265,135

253,371 525,939

265, 135 483,557

Reconclgation of funds

Total tends brought forward

Total funds carried forward

2,889,980

14 2 936 141

312,232 2,982,212 2,498,856

312,232 3,247 347 2 982 212

The Qatement of Financial Acfrvgles Inoludas all gains end losses in lhe year, Ag incoming resources and

resouross expended derive from continuing amlvl5es.

Page 7



The Hospital of SL John, Hsytesbury
Balance Sheet at 31st tttarch 2022

Note 2022
f

2021

Fixed assets
Land and Buildings
investments

9
10

312,232
2,844,273

3,156,505

312,232
2,640,902

2,953,134

Current assets
Debtors
Cash at bank 8 in hand

19,557
72,669

3,485
27,735

92,226 31,220

Creditors: amounts falling due
within one year

Net current assets I liabilities

12 1,384

90,842

2,142

29,078

Total net assets 13 3.247 847 2,982,212

Funds

Capital funds
Restricted funds
Unrestricted funds

Designated funds
General funds

14
14

14
14

312,232
0

281,514
2,653,601

3.247.347

312,232
0

330,407
2,339,573

2,982 212

The financia! statements were approved by the Board of Trustees on Ã~J. ..ItlZ. .. snd

were sign on iis behalf by

T. Etchells
Chairman of the Trustees

Page 8



The Hospital af St John, Heylesbury
Notes on the Financial Statements for the year ended 31st Nfareh 2022

1 Accounting pogales

a Basis of accounting
The financial statements of the charily, which is a pubgc benefg enlNy under FRS 102, have been prepared
in accordance with the clmriliss soRP (FRs 102) 'Accounting and Reporting by ebs riliss; statement of
Recommended Prectlos applicable to charities prepadng their accounts in accordance with the Financial
Reporting Standard appgcaNe in the UK and Republic of Ireland (FRS 102) (effecgve 1 January 201St',
Financial RsPorling Standard 102 'The Financial Reporlmg Standard applicable in the Utc and Repubgc of
Ireland' and the Charities Act 2011, The gnancial statements have been Pmpared under the historical cost
convention,

b Fund accounting
Unmstrtcted funds sre svaitsble for use at ms discratiori of the Trustees in furtherance of the
general objectives of the Hospgal of St John.

Designated tends are unresbtctsd funds earmarked by the Trustees for particular purposes.

Restricted funds are subject to res trlrxlons on their expend dure imposed by the donor or the terms
of ths Charity Commission Schema.

The permarmnt caphal fund represents the original endowment to provide accommod saon
at The Hospgal St John.

c incoming Resoumes
AN Incoming resources am Included in the Stalsmenl of Financial Acgvigss when the Charity is
entitled to the Income snd the amount ran be determined with reasonable accuracy. Ths fogowlng

specilic policies are appged to pargcular categories of Income:
Con@buttons fram residents am recognised in the period in which they are received.
Investment end interest inowne is recognised in the pened In whbh the Chsrky le enttaed to

receipt.

d Resources expended
Expenditure is mcognised an sn accrual basis as the liability is incurred, and includes any VAT

that cannot be recovered:

Chedtable expenditure comprises those caste Incurred by the Charity in the delivery of ih
aotlvltk s and services for its beneflrJsdes. It Includes both costs that can be afocated directly to
such activities and those costs of an indirect nature necessary to support them.

Governance costs Include those costs associated with meskng the rmnstttutional end statutory
requirements of Ihe Charity and include the audit fees and costs linked to ths strategic
management of the Charily.

All costs are a guested between the expenditure categories of the Statement of Financial Activities

on a basis designed to regact the use of the resource. Costs relating to a particular activity are
agocaled diradly; othem are apportioned on an appropriate basis as set out in notes 3 and 4.

a investments
Investments held sts included at the closing midmarkst value al the balance sheet
date. Any gain or loss ls taken to ths Statement of Finsncbtl Actlvglss.

Fired Assets
The Hospgal of St. John hes been constructed over many centuries and there Is no record of
original oust and no value is attributed thereto in the books of the Charity. The housing property
crxrt relates to improvements carried out in the latter part of the 20th Century funded by the
Chsrky's own resources. Depreciation is not charged on the housing land and buildings as the
residual value ls considered tc be higher than the carrying value.

Purchases of other minor assets sre wrihsn off in the year of purchase.
Page 9



The Hospital of St. John, Heytes bury
Notes on the Financial Statements for the year ended 31st March 2022

2 Charifabie AcSvities - Income
2022

E
2021

6

Aocommodation
Heating snd laundry

Use of guest room
Use of garages

1SS,QOQ

40,295

3,5DO

160,098
$6,073

0
3,350

229,754 199,621

Charitable aotlv Neo - Expenses
2D22

E
2021

Salaries, household staff
Salaries, management
Stag travel end hospSalily

Stag costa (aea Nots 8)
Water and Envlmnment Agency
Insurance and Council Tax
Hospital overheads

Repairs and refurbishment

Warden alarm maintenance
Survey fees
Garden
Garden squlprnsnt

Hospital maintenance
Og

Electrklty
Proviskms
Residents' ameniges
Patronat festival and other funcgons
Cleaning and refuse

67469
51.S84
1,$05

120,871
6,295
7,352

1$,657
79,146

1,917
$97

391
73,296
51,4$0
4,550

177
3,048

$07
1,572

70,070

777
$9.917

5,014
9,239

14,253
140,010

1,033
1,795

58
320

2$,718
5,125

116
1,041

$26
1,970

kku

4 Other costs
2021

E

Otgce equipment
Telephone
Independent examination

Accountancy and book-keeping

Professional fees
Sank tllergea Snd

Internet

Advergslng, stationary snd postage
Donations, aubscriptions and training

Tfelnlflg

Sundry costs

1,187
2,325

720
3,000
4,652

01
1,$26

064
2$0

1,012

581
2,102

720
$,000
3,631

93
95

1,460
0

1,052

13,424

Page 10



The Hospital of St. John, Heylesbury
Notes on ths Fin a naia I Stahnnents for ths year ended 31st March 2022

5 Remuneration of the Trustees

No Trustee received any remuneration In the year (2021 -%nil).

8 8taff costs and numbers

Sakules nnd ws9ss
Sodal security costs
Pension Costs
Staff travel and hospitality

2022

108,88O

r,oso
2,887

120,871

2021
5

82,981
3,264
2,875

777
aa,at 7

No employee received emoluments of more than f60,000

The average weekly number of employees during the year, camulnted on a full time equivalent

basis, wes 4 (2021-4).

The CharSy operates e pension scheme for its employees. Three employees have taken advantage et su scheme.
The Charily makes contributions to the scheme

Taxation

The charity is exempt fram corporation tsx on Its charitable activities.

Analysis of funds - 2021

Income and Endowments

Ocnsocns
Ches!able Acbvitles
Investments
Other

Vnrssbicted
Funds

f
0

199,521
86,750

60

Restricted
Funds

f
0
0
0
0

Endowment
Funds

f
0
0
0
0

Total

0
199,521
66,750

60

Total 268 33'I 0 D 266 331

Expenditure on:

Raising funds

Charitable Acduidee
Other

Net Income snd expenditure

0
308,713

0

308,713

42 382

0
0
0

D 0
D 305,713
D 0

0
D 308,713

0
0 0 42 382

Transfers between funds 0 0 D

Gains/(krssss on investments

Net movement in funds

525,939

483 557

0 0 (525,939)

0 463 557
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The Hospital af BL John, Heytesbury
Notes on the Financial Ststemests for the year ended 31st March 2022

9 Fixed Assets
Land end bugdlngs Original

Improvements Endowment

Total
8

244,015 BTA17 $12.282

The valuation af the land snd buiMings snd improvements In 2022 (far Insurance purposes)
wss f8,350,D45.

10 Investments
2022 2021

8

Market value at 1st AprU 2D21

Acqublg one st cost
Transfer tc Lloyds current account
Income relnvsstmi iess sids praceeds fram dispasal

Gainer(keses) in the year
Mariwt value et 31st March 2022

Historical cost at 31st March 2022

2,54D,902
0

(50,000)
0

25$,$7t

1,104,559

2,164,963

(50,000)
0

525,9$9
~2640 002

1,164,559

Investments with a market value of f2,844,273 (2021 - f2,640,902) ere held as COIF Charity

Funds with CCLA Inveslmenl Management Limiled.

Debtors
2022

f
2021

Amounts awing by residents
Accrued income
Prepsyments

(386)
18,761
8,182

224
0

$.261

19,557

12 Creditors: amaunts falling due within ane year
2022

f
2021

f

Creditors
Acctvab end Accrued Expenses

0
1,$84

690
1,452

2,142

1$ Analysis crf net assets between funds
Unrestdcted Designated

Funds Funds
f f

Reslrivxed Funds
Capital
Filnds

f

Total
Funds

6

Tangible fixed assets
Investments
Current ssstds
Current Uabgltles

0
2,635,428

19,557
(1,384)

0
281,514

0
0

312,232 312,282
0 2,018,942
0 19,557
0 (1,304)

2,653,601 281,514

Page 12

0 312,232 3 24T 347



The Hospital of Bt. John, Heytss bury
lfoter on the Financial State ments for ths year ended 31st March 2022

14 Movsmenls In funds

Balance at 1st
Aprg 2021

Incoming Outgcmg resources
rescunxrs (Inc. keses)

Balamm at
Transfers 3tst March

2022

CspBal funds
Permanent capital funds
Tctsi capital funds

312 232
312,232

Sf2482
D 342,232

Restricted Funds

Designated Funds
Cyclical maintenance fund

Eraraardinary repair fund

Bur85ing snd renovation fund

Tcfsl rslsfgneiad fmrrrs

1,778
303,975

24,654
33D,407-

0
(48,593)

(48,593)

1.778
255,082

24,554
0 281,514

Ifnrsatristed Funds
General reserve fund 2,339,573 314,028

2 339,573 314,028
0 2.653.881

0 0 2,853,681

Total funds 2,982,212 315,054 48,893 0 $,247,$47

Purpose of the pemmnent capital funds
The permanent capital funds represent the originsi endowment to provide accommodsson at the Hospital of Bt John

Purpose of designated funds
The cydicsl maintenance fund exists to fund onlinsry maintenance and repair whmh occurs st infrequent intervals

Ths extraordinary mpalr fund exists to fund repairs or improvements outside ths normal scheme of works

The Building and Renovation Fund exists to fund future extensions of the Hospgal al the Hsylssbury orle

and the renovation ol the existing buildings.

Purpose of Unrestricted Funds
The general reserve fund represents those funds which sre unreslrkfsd snd rmt designated for
other purposes.
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OEJECTIVE

The objective of the Trustees is to administer and manage the property of the Charity in

accordance with the Scheme of the Charity Commission, to provide accommodation and

services for people in need such as to allow them to live independently in a sheltered

environment.

ORGANISATION

The affairs of the Charity are determined by the Trustees, who receive no remuneration. The

ex-officio Trustees are nominated by the Scheme of January 1989 as amended in June 2018.
The co-opted Trustees are local competent persons each appointed for a 4 year term by

resolution of the Trustees passed at a special meeting. The Trustees hold quarterly Ordinary

meetings; and to allow for the continuous conduct of activities between Ordinary meetings,

the Trustees appoint each year, committees from their number to deal with Finance,

Maintenance and Insurance, and House matters. These committees may co-opt members of

staff of the Charity as appropriate. The committees report to the Ordinary meeting of the

Trustees each quarter for confirmation of their actions and recommendations.

The Charity employs the following staff:

One Clerk and Administrator

One House Supervisor
One Agency Relief Warden

Site Supervisor

Two Domestic Cleaners

(part-time, non-resident)

(full-time, resident)
(when required)

(full-time, resident)

(part-ti me, non-resident)

In addition the Charity has appointed two non-resident Chaplains. The Clerk and Administrator

is responsible to the Chairman and the other Trustees. All other staff, apart from the

Chaplains, are responsible to the Administrator and through him to the Trustees.

The Administrator conducts all the day to day business of the Charity including the financial

accounts and handling new applications for residence. Applicants must be over 50 years of

age; priority is given to inhabitants of Heytesbury and its surrounding area.

The House Supervisor is on duty from 8am to Spm, Monday to Friday. At all other times there

is no emergency cover for the residents, they are required to dial 999 for assistance. The

Charity does not provide any Nursing or Medical Care.

The Site Supervisor keeps the grounds in good order and monitors security on the site. He

operates the heating and hot water system and carries out maintenance tasks. The cleaners

care for the common areas of the property including the Residents' Hall, Chapel and guest flat.

The Chaplains conduct regular services in the Charity's Chapel and provide pastoral care to the

residents.



TRUSTEES

The Reverend Robin Hungerford remained an as ex-officio Trustee representing the Chancellor

of the Cathedral Church of Salisbury. The Reverend Trudy Hobson became an ex-officio Trustee

on 6'" December 2019 after being appointed as the Rector to the Ecclesiastical Parish of
Heytesbury with Tytherington and Knook. Mrs Christine L Sitwell was appointed as an ex-

officio Trustee representing the parish of Heytesbury with Tytherington and Knook on 9'"

March 2020. Mrs Amanda Cheesley was appointed as a co-opted Trustee also on 9'" March

2020. Mrs Anne Twinn retired as a co-opted Trustee on 21~ September 2020. Mr Jonathan

Wansey was appointed as a co-opted Trustee on 7'" December 2020. Mr lan Garthwaite and

Mrs Elizabeth Pottow retired as a co-opted Trustee on 31"March 2021.

PROPERTY

The Hospital is located in the village of Heytesbury on a site of approximately two acres. There

are 37 units of accommodation in total of which two are allocated as a residences for the Site

Supervisor and House Supervisor, one is set aside as a Guest flat for the use of Residents'

visitors and one as the Office for the Administrator. Of the 33 Almshouses some are for single

occupancy, some are suitable for single or double and some exclusively for double occupancy.
The accommodation is contained in several buildings ranging from a Georgian Grade 2 Listed

building to blocks of flats and bungalows constructed between 1970 and 1976. In addition

there is a Chapel, a Residents' Hall with kitchen for communal use and a laundry for use by all

Residents.

REVIEW OF ACTIVITIES

At the start of the year there were five vacant properties and three at the end of the year.
Resident numbers were 36 at the start and 38 at the end of the period. A steady flow of
enquiries, leading to applications resulted in an occupancy rate during the year of 86% being

achieved. The charity's policy is to maintain the Almshouses at standards appropriate to
today's expectations. Properties vacant at the beginning of the year required refurbishment,

but during the Covid-19 pandemic this work was delayed due to the inability of tradesmen to
work on site and subsequent delays in the supply of materials and equipment. This inevitably

led to delays in properties being available. Covid also presented problems in that applicants

could not be interviewed until restrictions allowed; but nevertheless some were achieved

enabling some applicants to take up residence in late 2020 and the beginning of 2021.

The resident staff worked tirelessly throughout the pandemic to ensure the safety and security

of the residents, maintaining a clean environment in the communal areas and liaising with

others for the provision of shopping, prescriptions and a host of other needs.

The pastoral care of the residents is taken care of by the two appointed chaplains on a rota

basis when possible during the pandemic but their activities were inevitably affected by

national restrictions.

Unfortunately the Patronal Festival on 24'" June 2020 and the Carol Service in December2020

were both cancelled due to COVID restrictions.

St. John's sets out to offer independent living in a sheltered environment, encouraging

residents to help one another and join together in activities if they wish. The residents' ability

to organise monthly coffee mornings and other activities throughout the year has been

impeded by Covid-19.



CHAPLAINS

The Reverend David Walters and the Reverend Russell C. Chamberlain were the Chaplains.

When permitted to do so they conducted services weekly on Wednesdays and Sundays and

provided pastoral care to all residents. (Rev Chamberlain retired on 31" July 2020. ) In

September 2020 a new Chaplain, The Reverend Everton McLeod, was appointed; but he

retired on the 31"March 2021 for personal reasons. The Trustees are now considering the

future requirements of the Charity to meet this aspect of service provided to residents.

STAFF

Commander Ian Richards continues as the Administrator and Clerk to the Trustees.

Mr Michael Mee continues to do an excellent job as Site Supervisor, monitoring security on

the site and in charge of all routine maintenance under the supervision of the Administrator.

He takes sole charge of the gardens, with advice from one of the Trustees.

Mrs Helen Johnson continues as an outstanding House Supervisor acting as a 'very good

neighbour' to all residents. Now working as the resident House Supervisor Mrs Johnson works

from 8am to 5pm on Monday to Friday.

SPECIAL RESTRICTIONS

The Scheme of the Charity Commissioners which governs the Charity imposes certain

restrictions which impact on the organisation and operation of the Charity. These include that

residents must be at least 50 years old and that residents must not be absent for more than

42 nights in any year.

RISK MANAGEMENT

The Trustees have examined the major strategic, business and operational risks which the

Charity faces and confirm that systems have been established to enable regular reports to be

produced so that the necessary steps can be taken to lessen these risks.

CAPITAL FUNDS and RESERVES POLICY

The Charity's capital on 31"March 2021 amounted to f2,982,212.

The Cyclical Maintenance Fund (CMF) is established under the Scheme for funding those items

of ordinary repair and maintenance of the Hospital which recur at infrequent intervals.

The Extraordinary Repair Fund (ERF) is a Designated Reserve Fund for future major

expenditure.

The Building and Renovation Fund was established in February 1999. Its function is to
accumulate money for the construction of new buildings on the Heytesbury site or such other

purposes for the improvement of the Charity's buildings as the Trustees may properly decide.

The General Reserve Fund is an Unrestricted Fund and is used for the day to day income and

expenditure incurred in the operation of the Hospital.



The reserves policy and long term financial strategy is to ensure that St John's has adequate
reserves to meet any requirement during financially challenging periods of time. The ERF, the
CMF and the Building and Renovation Fund are all designated funds. Together with the
General Reserve Fund they form part of the reserves valued at 31"March 2021 at E2,982,212.

INVESTMENTS

The Charity's investments are held as Common Investment Funds (COIF) with CCLA Investment

Management. The market value of the investments with CCLA stood at E2,640,902 on 31~
March 2021 (2020- E2,164,963).

INCOME and EXPENDITURE

The Charity's income during the year amounted to f266,331 and was derived as to f66,750
from interest earned by the investment portfolio and as to f199,581 from monies provided by

the residents of the Almshouse units by way of weekly maintenance charges, other
contributions for water, heating, sewage and small charges for garages and other incidental

income. There were no fund raising activities. Expenditure amounted to f308,713, all related

to the running of the Charity; administration expenditure of f13,424 was included in this total.

ASSETS

The principal asset of the Charity, apart from its investment portfolio, is its freehold property
consisting of its buildings and site at Heytesbury. The book value of the property is f312,232.
The site is entirely used for Almshouse purposes. There are no investment properties. A

professional replacement cost valuation for insurance purposes was carried out in 2011, in the
sum of E6,760,000. The buildings on the site are currently insured for a total of f8,350,045.

FINANCIAL POSITION

The Charity's financial position is sound and all Funds are adequate to meet any foreseeable
demands that may be made on them. However, due to the Covid-19 pandemic and the
restrictions imposed there has been a loss of income specifically from Weekly Maintenance

Charges. This together with the need to ensure that properties and facilities were repaired and

renovated, as identified above, has led to a deficit at the end of the financial year. To meet the
additional expenditure assets (largely from the ERF) have been drawn upon. It is anticipated

that in the coming year the situation will improve. There are no significant financial obligations

outstanding. The Charity is not dependent at all upon the support of any individuals,

corporations or classes of donors. The valuation of Invested assets with CCLA at the end of
the financial year has resulted in an improved balance sheet. No unusual financial events or

changes in the asset base have taken place between the balance sheet date and the date of
this report.

App v y the t stees on 6'" September 2021 and signed on their behalf by:

TA Etch

Chairman of Trustees



Independent Examiner's Report to the Trustees of The Hospital of St john, Heytesbury

I report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 March 2021 which are setout on pages 7 to 13.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's accounts carried out under section 145
of the Act and in carrying out my examination I have followed all the applicable Directions

given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

Since the charity's gross income exceeded f250,000 your examiner must be a member of a

body listed in section 145 of the Act. I confirm that I am qualified to undertake the
examination because I am a member of the Institute of Chartered Accountants in England and

Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my

attention in connection with the examination giving me cause to believe that in any material

respect:

1. accounting records were not kept in respect of the charity as required by section 130 of
the Act; or

2. the accounts do not accord with those records[; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a 'true and fair view' which is not a

matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the

examination to which attention should be drawn in this report in order to enable a proper

understanding of the accounts to be reached.

Matthew Small

FCA

Berkeley Hall Marshall Limited

6 Charlotte Street
Bath
BA1 2NE

8 September 2021



The Hospital of St John, Heytesbury
Statement of Financial Activities

[including Income and Expenditure Account]
for the year ended 31st March 2021

Income and endowments from:

Unrestricted Restricted Endowment
Note

Funds Funds Funds
f f E

Total
2021

6
Note 8

Total 2020

6

Donations and Legacies
Charitable activities
Investments
Other

199,521
66,750

60

199,521
66,750

60

30
217,642
65,312

103

Total 266 331 266 331 283 087

Expenditure on:

Charitable activities
Other

Total

Net (expenditure)/income

295,289
13,424

308 713

42,382

295,289
13,424

308 713

28,958

264,878
11,566

6,643

Transfers between funds
42,382 42,382 6,643

Other recognised gains or losses
Gains l(losses) on investment assets
Net movements in funds

10 525 939
483,557

525 939
483,557

26 168
19,525

Reconciliation of funds

Total funds brought forward

Total funds carried forward

2, 186,423 312,232 2,498,855

14 2 669 980 312 232 2 982 212

2,518,180

The Statement of Financial Activities includes all gains and losses in the year. All incoming resources and

resources expended derive from continuing activities.
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The Hospital of St John, Heytesbury
Balance sheet at 31st March 2021

Note 2021
F.

2020

Fixed assets
Land and Buildings
Investments

9
10

312,232
2,640,902

2,953,134

312,232
2,164,963

2,477,195

Current assets
Debtors
Cash at bank & in hand

3,485
27,735

18,064
68,796

31,220 86,860

Creditors: amounts falling due
within one year

Net current assets I liabilities

2,142

29,078 21,460

Total net assets 2,982,212 2,498,655

Funds

Capital funds
Restricted funds
Unrestricted funds
Designated funds
General funds

14
14

14
14

312,232
0

330,407
2,339,573

2,982,212

312,232
0

309,006
1,877,417

2,498,655

The financial statements were approved by the Board of Trustees on . . .

were signed on
'

ha y:

. .. and

T. Etche
Chairman he rustees
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The Hospital of St John, Heytesbury
Notes on the Financial Statements for the year ended 31st March 2021

1 Accounting policies

a Basis of accounting
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared
in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011.The financial statements have been prepared under the historical cost
convention.

b Fund accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Hospital of St John.

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.

Restricted funds are subject to restrictions on their expenditure imposed by the donor or the terms
of the Charity Commission Scheme.

The permanent capital fund represents the original endowment to provide accommodation
at The Hospital St John.

c incoming Resources
Afi incoming resources are included in the Statement of Financial Activities when the Charity is
entitled to the income and the amount can be determined with reasonable accuracy. The fofiowing
specific policies are applied to particular categories of income:

Contributions from residents are recognised in the period in which they are received.

Investment and interest income is recognised in the period in which the Charity is entitled to
receipt.

d Resources expended
Expenditure is recognised on an accrual basis as the liability is incurred, and includes any VAT
that cannot be recovered:

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity and include the audit fees and costs linked to the strategic
management of the Charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities
on a basis designed to reflect the use of the resource. Costs relating to a particular activity are
allocated directly", other are apportioned on an appropriate basis as set out in notes 3 and 4.

e investments
Investments held are included at the closing mid-market value at the balance sheet
date. Any gain or loss is taken to the Statement of Financial Activities.

f Fixed Assets
The Hospital of St. John has been constructed over many centuries and there is no record of
original cost and no value is attributed thereto in the books of the Charity. The housing property
cost relates to improvements carried out in the latter part of the 20th Century funded by the
Charity's own resources. Depreciation is not charged on the housing land and buildings as the
residual value is considered to be higher than the carrying value.

Purchases of other minor assets are written olf in the year of purchase.
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The Hospital of St John, Heytesbury
Notes on the Financial Statements for the year ended 31st March 2021

2 Contributions from residents
2021

6
2020

6

Accommodation
Heating and laundry

Use of guest room

Use of garages

160,098
36,073

3,350

199 521

175,583
37,484
1,375
3,200

212 842

3 Charitable activities
2021

5
2020
f

Salaries, household staff
Salaries, management
Stalf travel and hospitality
Staff costs (see Note 6)
Water and Environment Agency
Insurance and Council Tax
Hospital overheads
Repairs and refurbishment
Warden alarm maintenance
Survey fees
Garden
Garden equipment
Hospital maintenance
Oil

Electricity
Provisions
Residents' amenities
Patronal festival and other functions
Cleaning and refuse
General running expenses

70,076
29,064

777
99,917

5,014
9,239

14,253
140,610

1,033
1,795

58
326

143,822
28,719

5,125
116

1,041
326

1,970
37,297

2$5 289

60,180
29,581

1,777
91,538

8,703
6,608

15,311
85,245
24,209

0
87

565
f10,106

39,012
5,018

0
65

427
3,401

47,923

2$4 828

4 Other costs

Omce equipment
Telephone
Independent examination
Accountancy and book-keeping
Professional fees
Bank charges and interest
Advertising, stationery and postage
Donations, subscriptions and training

Sundry costs

2021
6

581
2,192

720
3,600
3,631

93
95

1,460
1,052

13 424

2020
6

570
2,126

720
3,600

630
105
768

2,030
1,017

11 588
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The Hospital of St John, Heytesbury
Notes on the Financial Statements for the year ended 31st March 2021

5 Remuneration of the Trustees

No Trustee received any remuneration in the year (2020 - anil).

6 Staff costs and numbers
2021 2020

E

Salaries and wages
Social security costs
Pension Costs
Staff travel and hospitality

92,981
3,284
2,875

777
99,917

83,176
3,480
3,105
1,777

$1 NS

No employee received emoluments of more than f60,000

The average weekly number of employees during the year, calculated on a full time equivalent
basis, was 4 (2020- 4).

The Charity operates a pension scheme for its employees. Thme employees have taken advantage of the scheme.
The Charity makes contributions to the scheme

Taxation

The charity is exempt from corporation tax on its charitable activities.

Analysis of funds - 2020

Income and Endowments
Unrestricted Restricted Endowment Total
Funds Funds Funds

Donations
Charitable Activities
Investments
Other

Total

30
217,642
65,312

103

283,087

30
217642
65312

103

283,087

Expenditure on:

Raising funds
Charitable Activities
Other

271,444 5,000 276,444

Net income and expenditure

271,444

11,643

5,000

5,000

276,444

6,643

Transfers between funds

Losses on investments

Net movement in funds

26,168

14 525 - 5 000

26,168

19 525
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The Hospital of St John, Heytesbury
Notes on the Financial Statements for the year ended 31st March 2021

9 Fixed Assets
Land and Improvements
buildings Total

f f f

244,815 67,417 312 232

The valuation of the land and buildings and improvements in 2021 (for insurance purposes)
was f8,350,045.

10 Investments
2021
f

2020
f

Market value at 1st April 2020
Transfer to Lloyds current account
Gains/(-)losses in the year
Market value at 31st March 2021

2,164,963
-50,000
525 939

2 040 062

2,201,131
-10,000
-26,168

2 104 963

Historical cost at 31st March 2020 1 '164 550 1 104 559

Investments with a market value of f2,640,902 (2020 - f2, 164,963) are held as COIF Charity

Funds with CCLA Investment Management Limited.

2021
f

2020

Amounts owing by residents
Accrued income

P repayments

224
0

3,261

3 405

-1802
16,573
3,293

10 004

12 Creditors: amounts falling due within one year

Creditors
Accruals and accrued expenses

2021
f

690
1,452

2 142

2020
f
15,400
50,000

65 460

13 Analysis of net assets between funds
Unrestricted

Funds
Designated

Funds
Restricted

Funds
Capital Funds

Total
Funds

Tangible 5xed assets
Investments
Current assets
Current liabilities

2,338,230 330,407
3,485

-2, 142

312,232 312,232
2,668,637

3,485
-2,142

2,339,573 330,407 312,232 2 982 212
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The Hospital of St John, Heytesbury
Notes on the Financial Statements for the year ended 31st March 2021

14 Movements in funds
Outgoing Balance at

resources (inc. Transfers 31st March
Balance at 1st Incoming

April 2020 resources

Capitatfunds
Pemanent capital funds
Total capital funds

312,232
312,232

312,232
312,232

Restricted Funds

Total restricted Funds

Designated Funds
Cyclical maintenance fund

Extraordinary repair fund

Building and renovation fund
Total designated funds

2
67,217
4,182

1,776
286,758
20,472

-50,000
0

309,006 71,401 -50,000

1,778
303,975

24 654
330,407

Unrestricted Funds
General reserve fund 1,877,417 720,869 -258,713

1,877,417 720,869 -258,713
2,339,573
2 339 573

Total funds 2,498 655 792 270 -308,713 2 982 212

Purpose of the permanent capital funds
The permanent capital funds represent the original endowment to provide accommodation at the Hospital of St John

Purpose of the restricted funds
Restricted funds are those where the donor has put restrictions on the monies given as to the purpose to which
it may be spent. The charity currently has no funds of this nature.

Purpose of designated funds
The cyclical maintenance fund exists to fund ordinary maintenance and repair which occurs at infrequent intervals

The extraordinary repair fund exists to fund repairs or improvements outside the normal scheme of works

The Building and Renovation Fund exists to fund future extensions of the Hospital at the Heytesbury site
and the renovation of the existing buildings.

Purpose of Unrestricted Funds
The general reserve fund represents those funds which are unrestricted and not designated for

other purposes.
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