
Buckfastleigh is a registered charity established in 1887 for “The use and enjoyment by the inhabitants of Buckfastleigh and 
neighbourhood and the public generally of the trust premises for the purpose of recreation and health.” It comprises of a heated 

open air swimming pool, skate park, children’s playground and the “Bungalow” community building. 

The charity’s trustee is “Victoria Park Buckfastleigh” which is a company limited by guarantee. Directors of the company are all 
volunteers and are appointed according to the relevant charity and company law in accordance with our articles of association. 
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Victoria Park, Buckfastleigh  

AGM 12 June 2025 

Chair’s Report 1 April 2024 – 31 March 2025 

2024 marked the 10th year of our team running Victoria Park and Buckfastleigh Open Air 
Pool on behalf of our community.  

We are very lucky to have a long standing, professional and highly experienced team of 
lifeguards to start the season, joined by a few new recruits and we started the 2024 
season with a positive mentality and ready to drive the pool forward.  

This year didn’t start with a bang, with a wet May and June suppressing the amount of 
customers we would normally expect to receive. 

However, the following months’ proved to be more successful, and by the end of the 
Summer Season, we had made up what we had lost, and ticket sales were on a par with 
2023 season. 

What has become apparent is that the general economic situation is still very far from 
being stable. This has been reflected in reduced bookings from local schools, who are 
feeling the pinch of reduced budgets. 

The promised reduction in gas and electricity prices has not been realised and we are 
still paying nearly two-and-a-half times what we were paying during the 2022-2023 
season. 

Due to the lack of grants we were unable to oƯer as many free swims as in previous 
years. However, this season saw the opening of the little children's play area which was 
fully refurbished in 2024 with grateful thanks to the Valencia Communities Fund. It has a 
wheelchair accessible roundabout, adventure tower with a slide, a swing for toddlers, a 
basket swing, an in-ground trampoline, climbing equipment, and sound flowers. 

For local children and their families, Victoria Park remains the centre of the town’s Hello 
Summer! activities and events which will continue into 2025. 

Our cold-water swimming ran from October to the end of February and brought 650 
swimmers from across the southwest. This also provided revenue for local businesses. 







 

Independent Examiner’s Report to the Trustees of Victoria Park, Buckfastleigh  

I report on the accounts of the Charity for the year ended 31 March 2025, which are set out 
on pages... 

Respective responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts. The charity’s 
trustees consider that an audit is not required for this year under section 144(2) of the 
Charities Act 2011 (the 2011 Act) and that an independent examination is needed. 

It is my responsibility to: 

• examine the accounts under section 145 of the 2011 Act; 
• to follow the procedures laid down in the general Directions given by the Charity 

Commission under section 145(5)(b) of the 2011 Act; and 
• to state whether particular matters have come to my attention. 

Basis of independent examiner’s report 

My examination was carried out in accordance with the General Directions given by the 
Charity Commission. An examination includes a review of the accounting records kept by the 
charity and a comparison of the accounts presented with those records. It also includes 
consideration of any unusual items or disclosures in the accounts, and seeking explanations 
from you as trustees concerning such matters. The procedures undertaken do not provide all 
the evidence that would be required by an audit, and consequently no opinion is given as to 
whether the accounts represent a “true and fair view” and the report is limited to those 
matters set out in the statement below . 

Independent examiner’s statement 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the 
requirements 

• to keep accounting records in accordance with section 130 of the 2011 Act; 
and 
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• to prepare accounts which accord with the accounting records and comply 
with the accounting requirements of the 2011 Act; 

have not been met; or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached. 

 

Hania Lee      

Signed........................................................ 
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Date.........19 May 2025....... 




