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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

TRUSTEES' REFORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The board of The Mrs. Henrietta Frances Le Personne Benevolent Trust presents their report and the audited financial statements of The
Trust for the year ended 31 December 2023.

Structure, Governgnee and Manggement

Structure

The Trust is an unincorporated Trust, constituled under a Trust deed dated 23 September 1941 and is a registered charity, number 200290,
The Trust established by the third and fifth Codicils to the will of Mr Louis Antoine Georges Le Personne, proved on the 9th October
1939, in memory of his wife, Mrs Henrietta Frances Le Personne who died on the 1st March 1925,

The objects of the Trust, as instructed in the will of the founder, are the provision of “homes and charities for the benefit of old women
folk in reduced or poor circumstances living in Caterham but more particularly in Upper Caterham and quite exceptionally greatly
deserving cases outside of the area.™

The Trust now provides accommodation in sheltered housing, comprising 43 one-bed flats for needy elderly women.

The Trust Deed requires there to be a boerd of five Trustees. In January 2022, the Trustees used their powers under the Charities Acts to
modify the Trust Deed to;

+ Amend the way that Trustees are appointed; so that all five Trustees (previously four) are appointed by the Trust.

Governance

The Trustees serve for four years, after which period they may put themselves forward for re-appointment. The induction process for any
newly appointed Trustee comprises an initial meeting with the Chairman, followed by a series of meetings with the Clerk on investments,
financial controls, the process for granting licenses to reside in the Trust’s flats, and the powers and responsibilities of the Trustee board.
The welcome pack includes a briefhistory of the Trust, copies of recent Board minutes, a copy of the annual report and accounts, a copy
of the governing Trust deed and a copy of the Charity Commission’s guidance ‘The Essential Trustee’.

The Trust Deed requires @ minimum of twa ordinary meetings each year but in practice, the Trustees hold six ordinary meetings each year,
A minimum of two {rustees form a quorum for these meetings although, in practice, the Trustees operate on a minimum of three and full
attendance is normally achieved. The Chairman and Vice Chairman are elected at the first meeting of each year. In January 2022 the
Trustees decided that in future the position of Chairman would be held for a maximum period of three years before being filled by a
different Trustee,

The Trustees may desire to retain the knowledge and expertise of past trustees who are unable, or do not wish, to continue as a trustee. To
this end the Trustees, from time to time, appoint such past trustees as Officers of the Trust, with delegated responsibility to the fullest
extent allowed under the Trust Deed and the Charity's Act.



THE MRS, HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees agree the broad sirategy and areas of activity for the Trust, including consideration of applications for residence, investment,
reserves and risk management policies and performance, The Almshouse Association Standards of Almshouse Management, is used by the
Trustees as the Code of Governance and this is accepted by the Regulator of Social Housing as the regulatory guidance for Registered
Providers that are also Almshouses.

In cairying out the business of the Charity, the Trustees ensure that they are compliant with the Governance and Financial Viability
Standards as required by the RSH,

The Trustees ensure that they manage their affairs with an appropriate degree of skill, independence, diligence, effectiveness, prudence
and foresight.

Budgets are set annually, and financial performance reviewed formally every two months. The long-term financial viability is also
assessed at least annually taking account of possible risk factors.

Management

The day to day management and administration of the Charity is carried out by the Clerk. The Clerk is employed part time. Support to the
residents is provided by a full (ime resident Homes Manager (Warden) and the premises are maintained and developed by the Maintenance
Manager, supported by professional advisors,

The Trust is a member of the Almshouse Association and registered with the Regulator of Social Housing as a Registered Provider of
Social Housing, The Almshouse Association provides much helpful information on good practice, changes in the law affecting Social
Housing Charities and acts as authoritative lobbyists on behalf of members with the governiment and regulators,

isk Managemen

The Trustees have considered the major risks to which the charity is exposed and have reviewed those risks and established systems and
procedures to manage those risks,

The Trustees audit the financial systems and procedures intemally each year to ensure that they are applied effectively and a full external
sudit of the Trust’s financial performance is carried out.

Objectives and Activities

The aims of the Trust are to provide secure, decent, affordable, and comfortable accommodation in a warm and fiiendly community, which
is suitable for older women who are able to look after themselves, and to provide that degree of support, short of personal care, which will
etiable them to retain their independence in their own home,

Changes in circumstances since the Charity was created have resulted in the criteria used to tdentify potential applicants for residence
being interpreted to meet current day needs through expanding the immediate catchment area to north Tandridge. Exceptionally,
accommodation is also offered to elderly needy women from elsewhere, ideally those who have relatives and close friends’ resident in
porth Tandridge and would benefit from the close support of friends and family. Priority continues to be given to residents of Caterham on

the Hill.

In sefting the objectives and planning the activities, the Trustees have given careful consideration to the Charity Commission’s general
guidsnce on public benefit.

Achievements and Performance

Business Performance
The Trust has continued to achieve its objective of supporting its Residents to maintain independent lives, aided when necessary by Adult

Social Care.
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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

Work has continued, to maintsin the quality of the facilities at a high level. During the year, the cold water pipes to all flats in the North
Wing were replaced. The large arch feature windows in the residenis lounge have been renewed.

Resident Consultation

The Trustees meet formally with the Residents each year. The purpose of these meetings is to hear Residents’ views on the performance
of the Trust’s staff and to seek their ideas on how the facilities can be improved. The opportunity is taken to review the current
development programme and suggest areas for further improvements. Residents receive a personal copy of the Trustees Annual Report
prior to the meeting and are encouraged to discuss its contents with the Trustees. Individua! Trustees also meet individual Residents on an
annual basis when Residents are encouraged to raise any issues of interest or concern. Trustees and Residents also meet informally
through the year at social events held at the Homes and elsewhere.

The Homes Manager holds less formal meetings on a more frequent basis, usually monthly, and supplements these with a weekly social
gathering at which any issues can be raised.

Almshouse Association
The Trust is a longstanding member of the Almshouse Association. Trustees occasionally attend local and national meetings, and

occasionally provide advice and guidance to other less experienced Almshouses.

Internal Audit
The annual internal audit of the Trust's financial and other key activities was carried out and no problems of any significance identifled.

Oceupancy
Voids were at 2.75% in 2022 and af 4% in 2023 and are expected to return to 2.5% in 2024,

Residents
The age prafile of the residents at the end of 2023 was as follows (end of 2022 in brackets}

90 years and above 1 (2)
8510 89 9 (7}
80 to 84 6 (5)
T5t0 79 14 (12)
T0to 74 5 )
Below 70 8 )]

The Trustees welcomed four new residents to the Homes during 2023,

Health and Safety
There were no significant incidents during the year,

Insurance
The Trust hias comprehensive insurance covering the premises in general for £11 million as well as specialist insurance for equipment such

as Jifts. Public liability insurance is in place for £5 million and Employers Liability insurance for £10 million, Insurance is provided for
Residents personal items in their flafs.
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TRUSTEES' REFORT
FOR THE YEAR ENDED 31 DECEMBER 2023

Facllitles Investment

The Trustees have continued to invest in maintaining and developing the facilities. To achieve value for money, day-ta-day minor
maintenance is managed using proven local small contractors, Larger work is referred to the Trust’s Professional Advisors, who obtain
multiple quotations from accredited contractors, with supporting reviews, in order for the trustees o decide how to proceed. For major
projects, the Professional Advisors ect as project manager.

Expenditure on routine and cyclical maintenance to the facilities in 2023 totalled £7,471.

Significant work completed during 2023 included:

*New cold water pipes to all North Wing flats

*Re-Carpeting of two flats

*New replacement arched feature windows in the residents lounge
*Remedial heating works

Personnel
There has been one change to personnel in 2023, Julie Foster joined as part time administration assistant in June 2023,

Financial Reyi
Tumover was higher than last year at £426,700 (2022: £379,302). The surplus on ordinary activities for the year was £86,837 cotpared

to a surplus in 2022 of £108,194 (before losses / gains on investments), At the end of 2023, the Trust had cutstanding loans of
£1,035,266. Interest payments and bank charges during the year totalled £67,455 (2022: £36,142), The Trust’s net current assets at the
end of the year were £13,449 (2022: Net current assets £40,665). The value of investinents held by the Trust increased to £7,756 (2022:

£7.437).

In line with the budget approved in January 2023, the Weekly Maintenance Contribution (WMC) increased from the beginning of April
2023 by £12.14 per week to £203.87. Within this, the Housing Charge was set at the “target rent” level of £120.11. The Support Charge
increased by £2.04 to £16.40 per week and the Service Charge eligible for benefit payments decreased by £2.76 to £17.36 per week. The
Trustees continued to subsidise the Residents’ energy costs by £5.86 per resident per week and the Service Charge not eligible for benefit
increased by £5.00 to £50.00 per week,

In 2022 the cost of energy increased significantly and new contracts were signed for two years electricity (in April) and three years for gas
(in August). The Govemment introduced an energy support package for small businesses which reduced the cost of gas paid by the Trust
in 2023, The savings from the Government support was passed on to all residents.

Inyestment Policy and Performance

The Trust’s assets are held primarily in the land and buildings associated with the Charity’s primary objective of sheltered housing
provision. The Trustees have overall responsibility for the investment of the charity's funds and they retain all decisions conceming
investments to themselves except for those concerning disposal of the charity’s property, which would require prior approval from the
RSH because of the use of public funding in their modernisation.

The investment objectives are to ensure that the Trustees have access to sufficient cash reserves to meet all anticipated short-term needs
and medium-term cyclical maintenance activities.
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The Trustees wish to establish and maintain sources of income, in addition to those available from the licensing of the sheltered housing
properties, where the use of the funds is not restricted by the regulations, from time to time, relating to Welfare Benefits and related
payments to Residents,

The Trustees also wish to build and maintain significant investment reserves, to be available for periodic refurbishment and development
of the land and buildings, in order to maintain the Trust’s long-term ability to meet the changing needs of future sheltered housing
provision.

The policy of the Trust is to take a low risk approach to its investment portfolio. Short-term operational finds are held in current accounts,
In order to minimise the risk from its stock market investments, long-term funds are held in Accurulation Units in a Common Investment
Fund established under s24 of the Charities Act 1993. These form the Extraordinary Reserve Fund, a designated fund as required by the
Trust Deed, The Charity achieves its unencumbered income from the investment held in Income Units in the same Common Investment
Fund. This is supplemented by the income from the Government’s long term Feed in Tariff, resulting from the Trust’s investment in
photovoltaic solar panels in 2011,

The Trustees review the portfolio of investments annually and investment performance at each Trustee meeting.

At the end of 2023 the Trust’s reserves (2022 in brackets) were:

Cash in Bank £118,738 {£127,865)
Investments £7.756 _(£7437)
TOTAL 126,494 135.302
Reserves Policy

The Trust’s planned levels of reserves are:

+  for fluctvations in short term expenditure - approximately one monih’s expenditure in a cheque account

«  for cyclical maintenance expenditure - approximately one month’s expenditure in a cheque account

*  (the CMF reserve)

+ for long tern extraordinary repairs and modernisation — a target of five years’ expenditure in unit Trusts (the designated ERF and
Development reserves).

In 2008, the Charity Commission authorised the Trust to use the endowment fund for unrestricted expenditure. The Trustees have used
this fund to improve the facilities in the North Wing of the property.

Plans for the future

With the completion of the Project to refurbish the north wing flats, all the Trust’s accommodation has been upgraded to meet the needs of
the next 20 years. Other works being considered include the replacement of the footpath paving stones with safer, continuous path
surfaces, and the upgrading of the residents alarm systems to eliminate the need for individual fiat telephones, In addition, the Trustees
have identified the various hot and cold water systems within the Homes as areas requiring further improvements, The Trustees will be
investigating the option to replace, in a phased manner, the existing gas powered boilers by heat pumps to eventually move to a carbon

free heating system.

Approved by the Trustees on ‘&/ tll/ Zozq'aud signed on their behalf by:

@We&wy

E Webster
Chairman of the Trustees
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INDEPENDENT AUDITORS REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

Opinion

We have audited the financial statements of The Mrs. Henrietta Frances Le Personne Benevolent Trust (the ‘registered social housing
provider’) for the year ended 31 December 2023, which comprise the Statement of Comprehensive Income (including Income and
Expenditure account), the Balance Sheet, the Statement of Changes in reserve, the Cash Flow Statement and notes fo the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice),

In our opinion the financial statements:

+ give a true and fair view of the state of the registered social housing provider’s affairs as at 31 December 2023 and of its income an
expenditure for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

*+  have been prepared in accordance with the requirements of the Co-operative and Community Benefit Societies Act 2014, the Housing an
Regeneration Act 2008 and the Accounting Direction for private registered providers of social housing in England 2022,

Bazsis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable law, Qur responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the financial stafements section of our report. We
are independent of the association in accordance with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilitics in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the preparation of
the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the trust's ability to continue as a going concetn for a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this report.

Other informatlon
The board is responsible for the other information, The other information comprises the information included in the annual report, other than

the financial statements end our auditor’s report thereon. Our opinion on the financial statements does not cover the other infonnation and
we do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is fo read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstdatement of the other information, If, based on the work -
we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

‘We have nothing to report in this regard.
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INDEPENDENT AUDITORS REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Co-operative and Community Benefit Societies Act 2014 requires us
to report to you if, in our opinion:

. the registered social housing provider has not kept proper books of account, and not maintained a satisfactory system of contre
over its transactions, in accordance with the requirements of the legislation; or

. the revenue account, any other mccounts to which our report relates, and the balance sheet are not in agreement with th
associafion’s books of account; or

+ we have not obtained all the information and explanations necessary for the purposes of cur audit.

Responsibilities of the board

As explained more fully in the board’s responsibilities statement set out on page 8, the board is responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the board determing is
necessary (o enable the preparation of financial statements that are fiee from material misstatement, whether due to frand or error,

In preparing the financial statements, the board is responsible for assessing the registered social housing provider's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concem basis of accounting unless the board
either intends to liquidate the agsociation or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obiain reasonable assurance sbout whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists,
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

The extenf to which the audit is conzidered capable of detecting irregularities, including fraud

Irregularities, including frand, are instances of non-compliance with laws and regulations, The objectives of our audit are to obtain sufficient
appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on the determination of material amounts
and disclesurcs in the financial statements, to perform audit procedures to help identify instances of non-compliance with other laws and
regulations that may have a material effect on the financial statements, and to respond appropriately to identified or suspected non-
compliance with faws and regulations identified during the audit,

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the financial statements dae to
fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatements due to fraud through designing
and implementing eppropriate responses and to respond appropriately to fraud or suspected fraud identified during the audit.

However it is the primary responsibility of management, with the oversight of those charged with governance, to ensure that the entity’s
operations are conducted in accordance with the provisions of laws and regulations and for the prevention and detection of fraud.

In identifying and assessing the risks of material misstatement in respect of irregularities, including fraud, the audit engagement team made
enquiries of management, and those charged with governance, regarding the procedures relating to identifying, evaluating and complying
with;

1.laws and regulations and whether they were aware of any instances of non-compliance;

2.detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud;
3.the intemal controls established to mitigate risks related to frand or non-compliance with laws and regulations;

10
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INDEPENDENT AUDITORS REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on the financial statements are
FRS 162, Co-operatives and Comtmnunity Benefit Sccietfes Act 2014, Housing and Regencration Act 2008, tax and employmen( regulations.
We performed aundit procedures to defect non-compliance, which may have a material impact on the financial statements. These included
reviewing financial statement disclosures and evaluating advice received from extemal advisors, There were no significant laws and
regulations we deemed as having an indirect immpact on the financial statements.

The audit engagement team identified the risk of management override of controls as the area where the financial stafcments were most
susceptible to material misstatement due to fraud. Audit procedures performed included but were not limited to testing manual joumnal
cnlries and other adjustments and evaluating the business rationale in relation to any significant, unusual transactions and transactions
entered into outside of the normal course of business,

Income recognition was also identified as a significant risk which could lead to a material mis-statement due to fraud or error. Audit
procedures performed included but were not limited to performing walk through tests to identify the control procedures in place and once an
understanding of the income process was gained, an analytical test was carried out comparing the estimated income levels to what was
received in the year, Cut off testing was also performed to ensure income was recorded in the correct period.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s website
at; www.frc.org,uk/auditorsresponsibilities, This description forms part of our auditor’s report.

This report is made solely (o the board of trusices, as a body, in accordance with section 87 of the Co-operative and Community Benefit
Societics Act 2014, Our audit work has been undertaken so that we might state to the board of trustees’ those matters we are required to
state to them in an suditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
respopsibility to anyone other than the registered social housing provider and the board of trustees as a body, for our audit work, for this

report, or for the opinions we have formed,

Darren Harding ACA, FCCA, DChA
Senior Statutory Auditor

Richard Place Dobson Services Limited
Statutory Auditors

Chartered Accountanis

1-7 Staticn Road

Crawley

West Sussex

RH10 IHT

et A& L6
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THE MRS, HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

STATEMENT OF BOARD'S RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

Board's Responsibilities Statement

The Board is responsible for preparing the report and financial statements in accordance with applicable law and regulations.

The Co-Operative and Community Beard Societies Act 2014 and registered social housing legislation require the Board to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the trust and of its income and expenditure for that period.

In preparing these financial statements, the Board is required to:

- select suitable accounting policies and then apply them consistentiy;

- make judgements and estimates that are reasonable and prudent,

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financiat
statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the trust will continue in business.

The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the trust and
enable it to ensure that the financial statements comply with Co-Operative and Comununity Benefit Societies Act 2014, the Housing and Regeneration Act
2008 and the Accounting Directlon for private registered providers of social houslng in England 2015, It has general responsibility for taking reasonable
steps to safeguard the assets of the trust and to prevent and detect fraud and other irregularities.

12



THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

STATEMENT OF COMPREHENSIVE INCOME
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2023

2023 2022
Note £ £
Turnover
Housing income 426,700 379,302
Operating expenditure (272,544) (235,092)
154,156 144,210
Operating surplus 3
Income from fixed asset investments 136 126
Grant income - -
Interest receivable - -
Interest payable and similar charges (67,455) (36,142}
Gains/(Iosses) on investments 319 (68)
Total comprehensive incame for the year 87,156 108,126
On behalf of the Board:

lebistr

E. Webster, Chairman

The notes on pages 16 to 23 form part of these accounts

13



THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

BALANCE SHEET
FOR THE YEAR ENDED 31 DECEMBER 2023

2023 2022
Note £ £
Fixed assets
Tangible assets L3 3,554,107 3,498,302
Investments 7 7,756 7437
3,561,863 3,505,739
Current assets
Debtors ] 28,135 28,278
Cash at bank and in hand 118,738 127,865
146,873 [56,143
Creditors duc within one year 9 {133,424) (115,478)
Net current assely 13,449 40,665
Total assets less current Lahilities 3,575,312 3,546,404
Creditors: amounts falling due after more than one year 10 (926,800) (985,047)
Total net assets 2,648,512 2,561,357
Reserves:
Income and expenditure reserve 11 1,467,083 1,380,031
Revaluation reserve Il 3,902 3,583
Restricted reserve 11 173 389
Designated reserve 11 1,177,354 1,177,354
Totul Reserves 2,648,512 2,561,157

The notes an pages 16 to 23 form part of these accounts.

14



THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 DECEMBER 2023

Income and

diture Rcalusa:ion Restricted Designated Total
t reserve reserve reserve reserve
£ £ £ £ £
At 01.61,22 1,271,566 3,651 [130) 1,177,354 2,453,231
Surplus / (deficit) for the year 114,475 - m (6,010) 108,194
Revaluation of fixed asset investments - (68) - - (68}
Total comprehenslye income 114,475 (68) (271) (6,010} 108,126
Transfers {6,010 - - 6,010 -
At 31.12,22 and 01,01.23 1,380,031 3,583 339 1,177,354 2,561,357
Surplus / (deficit) for the year 94,524 n (216) (7.471) 86,837
Revaluation of fixed asset investmenis - 319 - - 319
Total comprehensive Income 94,524 319 (216) (7471) 87,156
Transfers {7,471) - - 7471 -
At31,12.23 1,467,083 3,902 173 1,177,354 2,648,513

The notes on pages 17 to 23 form part of these accounts
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THE MRS, HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2023

Caash flow from operating actlvities
Interest paid

Nef eash from/{used In} operating netivities

Cash flows from investing activities
Payments to acquire tangible fixed assets
Receipts from disposing of investments
Dividends & interest received

Net caah from/(used in) investing activities

Caah flows from financing activitics:
Acquisition of new loan

Repayment of long term loans

Net cash from/(used in) in financing activities

Net increase/{decrease) in cash and cash equivalents
Cash and cash equivalents at 01,01,2023

Cash and cash cquivalents at 31,12.2023

The notes on pages 17 to 23 form part of these accounts

Note

2023 2022
£ £
184,135 167,501
(67,455) (36,142)
116,580 131,359
(84,560) (26,388)
136 126
(84,424) (20,262)
{41,383) (55.460)
(41,383) {55,460)
{9,127 55,637
127,365 72,228
113,738 127,865

16



THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

L1

|

14

L5

1.6

Summary of significant accountug policles
General information and basis of preparation

The registered provider is set up under  will and scheme rules and is registered with the Charitics Commission as an unincorporated charity and
with the RSH as a Registered Social Landlord. The nature of the entity’s operations and principal activities are to provide sheltered housing for the
benefit of elderly needy wemen in North Tandridge, Surrey. The principle trading address is set out on page 2.

The entity constitutes a public benefit entity as defined by FRS 102,

The financial statements have been prepared in accordance with applicable accounting standards inctuding Financial Reporting Standard 102 The
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the Statement of Recommended Practice for Social Housing
Providers 2014, and with the Accounting Direction for private registered providers of sacial housing in England 2015. The financial statements are
also prepared under the requirements of the Housing and Regeneration Act 2008, The accounts have also been prepared under the Statemment of
Recommended Practice for Charities 2015, The financial statements have been prepared on a going concem basis under the historical cost
convention, modified to include fixed asset investments at fair value, The (inancial statements are prepared in sterling, which is the functional
currency of the entity and rounded to the nearest £,

The significant accounting policies applied in the preparation of these financial statements are set out below, These policies have been consistently
applied to all years presented unless otherwise stated.

Tanglible fixed assets

Tangible fixed assets (including social housing properties) are stated at cost less accumubated depreciation and accumulated impairment losses.
Cost includes costs directly attributable to making the asset capable of operating as intended such as the cost of acquiring land and buildings,
developments costs, interest charges on loans during the development periad and expenditure on improvements. Expenditure on improvements will
only be capitalised when it results in incremental future benefits such as increasing rental income, reducing maintenance costs or resulting in a
significant extension of the useful economic life of the property.

Depreciation is provided on all tangible fixed assels, at rates calculated 1o write off the cost, less estimated residual value, of each asset on a
systematic basis over its expected useful life as follows:

Land Mo depreciation charged
Housing properties, fabric 1.33% straight line
Housing properties, roof 2% straight line
Housing properties, windows 3.33% straight line
Lifts/solar panels 4% straight line

Boilers 5% straight line
Fixtures and fittings 10% straight line

Major components of housing properties, such as lifts, solar panels and boilers, have been accounted for and depreciated separately from the
connected housing property, over their expected useful economic fives. The useful economic lives of all tangible fixed assets are reviewed
annually Al furniture and equipment costing £1,000 or more is capitalised.

Impairment

All properties are considered for impairment annually and detailed reviews of assets for impairment are carried out if there is an indication that
impainnent has occurred or if they are not being depreciated. Impairments that are as a result of a major reduction in the service potential of a
property are recognised in the income and expenditure account, Impaimwents that reflect general changes in price are, where the property is shown
at a valuation, recognised in the statement of total comprehensive income.

Investments

Investments are recognised initially at falr value which is normally the transaction price excluding transaction costs. Subsequently, they are
measured at fair value through the staternent of comprehensive income if the shares are publicly fraded or their fair value can otherwise be measured

relisbly, Other investments are measured at cost less impairment,
Debtors and credttora reccivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price, Any losses arising from
impainmeont are recognised in the statement of comprehensive income in other administrative expenses.

Loans and borrowings
Loans and borrowings are initially recognised at the transaction price including transaction costs,
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Provisions

Provisions are recognised when Le Personne has an obligation at the balance sheet date s a result of a past event, it is probable that an outflow of
economic benefits will be required in setitement and the amount can be reliably estimated,

Provisions for works to existing stock are not made unless they represent commitments or obligations at the Balance Sheet date where there is no
diseretion to avoid or delay the expenditure.

Leases

Rentals payable and receivable under operating leases are charged to the statement of comprehensive income on a straight line basis over the period
of the lease.

Tax

As a registered charity the entity is exempt from corporation tax on all surpluses it makes The activities of the entity are exempt from VAT,
Therefore expenditure and income are shown gross.

Turnover and other income

Turnover is measured at the fair value of the consideration received or receivable, The policies adopted for the recognition of turnover are as
follows:

Turnover represents maintenance contributions and service charge ingome receivable in the year.

Government grants

Social Housing Grants are received in respect of the registered sacial housing provider’s property and are recognised at the fair value of the asset
received or receivable. These grants are accounted for using the aceruals model, The difference between the fair value of the asset and the
consideration is recognised as a liability and amortised over the useful economic life of the asset, This amortisation is recognised within turmove.

Where disposal of govemment donated assets are required to be recycled, a liability is included to recognise this obligation.

Government grants received as a coatribution to revenue expenditure are recognised in the statement of comprehensive income on a systematic
basis over the period in which the landlord recognises the related costs for which the grant is intended to compensate. The relaied expenditurs is
included under administrative expenses. Grants are recognised in the same period as the related expenditure provided the conditions for receipt
have been satisfied and there is ressonable assurance that the grant will be received.

Employee benefits
When employees have rendered service to Le Personne, shont-term employee bencfits to which the employees are entitled are recognised at the
undiscounted amount expected to be paid in exchange for that service,

The entity operates a defined contributlon plan for the benefit of its employees. Contributions are expensed as they become payable.

Restricted/Endowment Reserves

Restricted/Endowment reserves are those reserves which are only expendable in accordance with the wishes of the funder or regulatory body.
Restricted reserves include funds raised in response to a specific appeal. Endowment funds represent those assels which must be hel permanently,

Accumulated funds

Designated reserves are part of unrestricted reserves which have been earmarked by the Board for a particular purpose, including funds required to
be held under the trust deed. Such designations may be reversed by future Board decisions,

The Cyclical Maintenance Fund (CMF) represents amounts set aside to meet expenditure of a cyclical nature. The leve! of reserves maintained
will reflect the level of annual expenditure to meet a seven year decorating cycle, ten year soft fumishings replacement cyele, plus an amount to
mieet anticipated annual cost of significant repairs to the fabric of the buildings. Overall, this would equate to two months® income. Costs ane
charged to the statement of compichensive income in the year in which they ere incurred.
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Golng concern

The board have prepared the accounts on a going concern basis and consider the RSHP to be a going concern for the foreseeable future. Budgets
have been prepared for a period of at least 5 years

Key Judgements and Critical Aecountlng Estimntes

The main judgement and accounting estimate included in the accounts is the estimated residual value of the freehold building. No depreciation is
charged on frechold property on the basis that the estimated residual value is in excess of cost. The management board get & third party valuation of
the property every 2 years.

A dati d and in
ccommodation orned an manxgement Nun:]l:;: ::‘ N er of units
31.12.23 at31.12,22

Completed wnits:

Housing for older people 43 43
Housing used by staff’

Surplus on ordinary activites

Surplus on ordinary activities s sated after charging / (crediting)

2023 2022
i £
Auditor's remuneration (including expenses and benefits in kind) for audit services 7,000 6,600
Auditor's remuneration (including expenses and benefits in kind) for non-sudit services - -
Depreciation of tangible fixed assets 28,755 20,319
(Gains)Losses on far value movement of investments 319 68
Board and key management personnel remuneration
The total remuneration for key management personnel amounted ta £72,748 (2022 - £72,748)
Employees
Number of employees
The average monthly number of employees during this year was:
2023 2022
Number Number
Average number of stail involved in day to day running of home:
Employees 3 2
Officers 1 1
4 3
Employment costs
2023 2022
£ £
Wages and Salaries 78,368 72,748
Social security 1,994 1,426
Pension contributions 8,345 5,548
88,707 79,722

There were no employees whos annual emoluments were £60,000 or more,
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Tanglble fixed aasets

Cost or valuation:
At01.01.23
Additions

Al31,1223

Depreciation:
At01.01.23
Charge for the year

At31.12.23

Net book value:
At 31.12.23
At31,12.22

The net book value of land and buildings comprised:

Land and buildings:
Freehold

Long leasehold
Short leasehold

Housing

Propextics for nl;l::]: and Fixtures and fittings
fetting hinery Total
£ £ £ £
3,325,553 395,183 242951 3,963,687
- - 84,560 84,560
3,325,553 395,183 127,511 4,048,247
- 264,196 208,189 465,385
- 12,367 16,408 18,775
- 276,563 217,597 484,160
3,325,553 118,620 109,914 4,542,407
3,325,553 130,987 41,762 3,498,302
2023 2022
£ £
3,963,687 3,325,553
3,963,687 3,325,553

Socinl housing properties with & net book value of £3,963,687 (2022: £3,325,553) have been pledged as security for liabilities. These assets have

restricted title.

Fixed assct investments

Cost of valnation
At start date 2023
Additions
Disposals
Revaluation

At end date 2023

Carrying amount:
At end date 2023
At end date 2022

The historical Investment la;

At 31 December 2023
At 31 December 2022

Listed investment Total
£ £

7,437 7,437

319 319

7,756 7,756

7,756 7,756

7437 7,437
£

3,855

3,855
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Debtors
2023 2022
£ £
Trade debtors 14,687 18,505
Prepayments and acerued income 13,448 97173
28,135 28,278
Crediters: amounts falllng due wlithin one year
2023 2022
£ £
Bank loans and overdrafis 108,466 91,602
Accruals 24,958 23,877
133,424 115,479

Bank loans and overdrafts totalling £961,280 (2022 - £985,559) are secured by a legal charge held over the land and buildings by the Co-operative
Bank PLC.

The HCA (now RSH} authorised The Mrs Henrietia Frances Le Persoane Benevolent Trust to apply for a loan using the property as security. Upon
approval from the HCA, the Trust applied for and was granted the following loans from the Co-operative bank; -

£630,000 in 2008 with an interest rate of 1,125% over base (o be repaid 15 years from the initial drawn down on 28 November 2008, with the
possibility of an extension in the repayment terms for a further 15 years if required.

£400,000 in 2010 with an interest rate of 2,125% over base to be repaid fifteen years from the initial draw down date on 5 March 2010, with the
possibility of an extension in the repayment terms for a further 15 years if required.

£350,000 split between £150,000 received in 2019 and £200,000 received in 2020 with an interest rate of 3.75% over base fo be repaid 15 years
from the initial drawn down on 18 October 2019, with the possibllity of an extension in the repayment terms for a further 15 years if required.

The Almshouse Association alse provided an interest free loan of £70,000 in 2019 which is to be repaid over 10 years, Although the loan is interest
free there was an administration charge of £3,500, which will be written off over the term of the loan.

During the year the Trust obtained a bounceback loan of £50,004 to support the entity during the Covid-19 outbreak. The loan has an interest rate of
2.5% per year and is to be repaid after 72 months from the initial draw down on the 27 November 2020,

Creditors: amounts {falling due after more than one year

2023 2022

£ £

Bank loans and overdrafts 926,800 985,047
Accruals - -

926,300 985,047

Bank loans include aggregate amounts of £614,109 (2022 - £702,891) which falf due after five years and which are payable othenwise by
instalments. The payment terms and interest rate of each creditor for which an amount falls due after five years are given in note 9.
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11 Reserves
a) Income and expenditure reserve

The income and expenditure reserve represents cumulative surplus and deficits net of other adjustments.

Income and expenditure reserve

b) Restricted reserve

Movement in funds

Balance at Thcoming Resources Transfers Balance at
0l.01.23 TESOUICes expended 31.12.23

£ £ £ £ £
1,380,031 426,836 (332,313) (7.471) 1,467,083
1,380,031 426,836 (332,313) {(7.471) 1,467,083

The income funds of the charity Include restricted funds compromising the following unexpended balances of donations and grants held on trust for

specific purposes:

Le Personne Memotial Fund
Social Activities Fund

Movement in funds

Balance at Incoming Resources Transfers Balance at
01.01.23 resources expended 31.12.23
£ £ £ £ £
173 - - - 173
216 - (216) - -
389 - (216} - 173

The Memoriai Fund was established by donations from local organisations and individuals to clean the memorial stones of the Founders gravestones

in the local cemetery.

The Social Activities Fund represents donations received that are to fund social activities for the residents.

¢) Designated funds and Investment Revaluation reserve

The income fund of the charity include the following designated funds which have been sed aside out of unrestricted funds by the trustees for

specific purposes:

Cyclical Maintenance fund

Extragrdinary Repair fund
ERF Revaluation fund

Developmeat fund
DF Revalution fund

Soclal Housing grant fund

Tnvestiment Revaluation Reserve

Designated fund

Movement in funds

Balance at Theoming Resources  Transfers / gains & Balance at

01.01.23 resources expanded losses 31.12.23

£ £ £ £ £
30,000 {7471 7,471 30,000
5,731 54 5,335
1,656 265 1,921
7437 - - 319 1,756
1,143,500 - - - 1,143,500
1,180,937 - (7471) 7,790 1,181,256

(3,583) - - (319) (3,902).
1,177,354 - (7,471) 7471 1,177,354
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Reserves (continued)

The development fund was previously known as the Permanent Endowment fund which was releaged by the Charity Cotninission on 18 June 2008
to be used as the charity trustees sce fit. The balance of this fund represents the funds paid to acquire fixed asset investments. This fund has been
fully spent with the cessation of the North Wing work.

The Cyclical Maintenance fund represents a fund set aside for the routine repair and maintenance costs incurred.

The Extraordinary Repair fund represents monies put aside by the Trustees to cover any out of the ordinary repair costs,

The Social Housing grant fund represents a grant received towards the cost af developing the hausing property stack. As no depreciation is charged
on the housing property, the grant has been taken as income and is set aside ag a designated fund. There was a condition attached to the grant that if
the housing property was ever sold the grant will be required to be repaid,

The investrment Revaluation Reserve represents the cutmlative effect of revaluations of fixed asset investments to market value.

Reconciliation of operating surplus to cash flow from operating activites

2023 2022
£ £
Surplus for the year 87,156 108,126
Interest payable 67,455 36,142
Interest received (136) (126}
Depreciation and impaiment of tangible fixed assets 18,755 20,319
{Gains) / losses on investiments (19 68
(Increase) / decrease in trade and other debtors 143 (8,737)
Increase / (decrease) in trade and other creditors 1,081 11,709
Net cash flow from eperating activites 184,135 167,501
Financial instroments
The carrying amounts of the financial instruments are as follows:
2023 2022
£ £
Financial assets
Measured at fair value though the statement of comprehensive income:
- Fixed asset listed investment (note 7) 7,756 7,347
7,756 7,347
Debt instruments measured at amortised cost;
- Trade debtors {note &) 14,687 12,424
- Other debtors (note 8) 13,448 15,855
28,135 28,279
Financial labilities
Measured at amortised cost
- Bank [oans and overdraft (notes 9-10) 1,035,266 1,076,649
- Other creditors {note 9) 24,958 23,877
The income, expenses, net gains and net Josses attributable to the financial instruments are summarised as follows:
2023 £ 2022 £
Income and expense
Financial liabilities measured at amortised cast (67,455) (36,142}
Net gains and losses (Inelnding changes in fair value)
Financial assets measured at fair value through the statement of comprehensive incore 319) 68




