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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

TRUSTEES'REPORT

FOR THK YEAR ENDED 31 DECEMBER 2023

The board of The Mrs. Henrietta Frances Le Personne Benevolent Trust presents their report and the audited financial statements of The
Trust for the year ended 31 December 2023.

ructure Go rn n and Man em n

Structure
The Trust is an unincorporated Trust, constituted under a Trust deed dated 23 September 1941 and is a registered charity, number 200290.
The Trust established by the third and 00h Codicils to the will of Mr Louis Antoine Oeorges Le Personae, proved on the 9th October
1939, in memory of his wife, Mrs Henrietta Frances Le Personne wlm died on the 1st March 1925.

The objects of the Tnrst, as instructed in the will of the founder, are the provision of "homes and charities for the benefit of old women
folk in reduced or poor circumstances living in Cateriuun but nrore particularly in Upper Caterham and quite exceptionally greatly
deserving cases outside of the area"

The Trust now provides accommodation iu sheltered housing, comprising 43 oue-bed flats for needy elderly women.

The Trust Deed requires there to be a board of five Trustees. In January 2022, the Trustees used their powers under the Charities Acts to
modify the Trust Deed to;

~ Amend the ivay that Trustees are appointed; so that all gve Trustees (previously four) nre appoiuted by the Trust.

Governance
The Tnistees serve for four years, alter which period they may put themselves forward for re-appointment. The induction process for any
neivly appointed Trustee comprises an initial meeting with the Chairman, followed by a series ofmeetings with the Clerk on investments,
financial controls, the process for granting licenses to reside in the Trust's Ilats, and the powers and responsibilities of the Trustee board.
The welcome pack includes a brief history of the Trust, copies of recent Board minutes, a copy of the annual report and accounts, a copy
of the govenuug Trust deed and a copy of the Charity Conunission's guidance 'The Essential Trustecb

The Trusi Deed requires a minimum of two ordinary meetings each year but in practice, the Trustees hold six ordinary meetings each year.
A minimum of two trustees form a quorum for these iueetings although, hi practice, the Trustees operate on a minimum of three and full
attendance is uonually achieved. The Chainum aud Vice Chairman are elected at the first nieeting of each year. In January 2022 the
Trustees decided that in future the position of Chairmaa would be held for a maximum period of three years before being Sled by a
different Trustee.

The Trustees may desire to retain the knowledge and expertise of past trustees who are unable, or do not wish, to continue as a trustee. To
this end the Trustees, llom time to time, appoint such past trustees as OI5cers of the Trust, ivith delegated responsibility to the fullest
extent allowed under the Trust Deed and the Charity's Act.
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TRUSTEES' REPORT

FOR THK YEAR ENDED 31 DECEMBER 2023

The Trustees agree the broad strategy and areas of activity for Ihe Trust, iucluding consideration of applications for residence, investment,
rcscrves and risk management policies and performance. The Abnshousc Association Standards ofAlmshouse Maoagement, is used by the
Trustees as the Code of Govemaace and this is accepted by the Regulator of Social Housing as the regulatory guidance for Registered
Providers that are also Almshouses.

ln carrying out the business of the Charity, the Trustees ensure that they are compliaat with the Governance and Finaacial Viability
Staudards as required by the RSH.

The Trustees ensure that they manage their affair with an appropriate degree of skill, independence, diligence, effectiveness, prudence
and foresight.

Budgets are set annually, and financial perfonnance revieived formally every two months. The long-tenn financial viability is also
assessed at least annually taking account of possible risk factors.

Management

The day to day managemeot and admiuistration of the Charity is carried out by the Clerk The Clerk is employed part time. Support to thc
residents is provided by a full time resident Homes Manager (Warden) and the premises are maintained and developed by the Maintenance
Manager, supported by professional advisors.

The Trust is a member of the Almshouse Association and registered with the Regulator of Social Housing as a Registered Provider of
Social Housing. The Almshouse Association provides much helpful information on good practice, changes in the law affecting Social
Housing Charities and acts as authoritative lobbyists on behalf of members with Uie govenunent and regulators.

Kllk~ng~ni n

The Trustees have considered Ihe major risks to which the charity is exposed and have reviewed those risks and established systems and

procedures to manage those risks.

The Trustees audit the financial systems and procedures internally each year to ensure that they are applied effectively and n full external
audit of the Trust's financial performance is carried out.

The aims of the Trust are to provide secure, decent, affordable, end comfortable accommodation iu a warm and friendly community, which
is suitable for older ivomen who ere able to look afier themselves, and to provide that degree of support, short of personal care, ivhich will

enable them to retain their independence in their own home.

Changes in circumstances since the Charity was created have resulted in the criteria used to identify potential applicants for residence

being interpreted to meet current day needs through expanding the immediate catchment area to north Tendridge. Exceptionally,
accommodation is also offered to elderly needy ivonmn fiom elsewhere, ideally those who have relatives and close firends' resident in

north Tandridge and would benefit fiom the close support of fiiends and family. Priority contmues to be given to residents of Caterham on

the Hill.

In setting Ihe objectives and planning the activities, the Trustees have given careful consideration to the Charity Commission's general

guidance an public benefit.

Achievements an rf rm n

Brrsiness Performance

The Trust has continued to achieve its objective of supporting its Residents to maintain independent lives, aided when necessary by Adult

Social Care.
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TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

Work has continued, to maintain the quality of the facilities at a high level. Dtuing the year, the cold water pipes to all gate in the North

Wing were replaced. The large arch feature windows in the residents lounge have been renewed.

Resident Consultation

The Trustees meet formally with the Residents each year. The purpose of these meetings is to hear Residents' views on the perfonnance

of the Trust's staif and to seek their ideas on how the facilities can be improved. The opportunity is taken to review the current

development programme and suggest areas for further improvements. Residents receive a personal copy of the Tnutees Annual Report

prior to the meetutg and are encouraged to discuss its contents with the Trustees. Individual Trustees also meet individual Residents on an

annual basis tvhen Residents are encouraged to rane any issues of interest or concern. Trustees and Residents tdso meet iuformally

through the year at social events held at the Homes and elsewhere.

The Homes Manager holds less formal meetings on a more frequent basis, usually monthly, and supplements these with a weekly social

gathering at which any issues can be raised.

Almshouse Association

The Trust is a longstanding member of the Almshouse Association. Trustees occasionally attend local and national meetings, and

occasionally provide advice and guidance to other less experienced Ahnshouses.

Internal rl adit

The annual internal attdlt of the Trust's financial and other key activities was carried oui and no problems ofany significance identified.

Occnponcy

Voids were at 2 75% In 2022 and ai 4% in 2023 and are expected to reinrn lo 2 5% in 2024.

Residents

The age prof tie of the res tdenis at lhe end of2023 tvas as folio t vs (end of2022 In brackets)

90 years and above

85 to 89

80 to 84

75 to 79

70 to 74

Below 70

1

9

6

14

5

8

(2)
(7)
(5)
(12)

(9)
(7)

The Trustees welcomed four new residents to the Homes during 2023.

Health and Safety
There tvere no significant incidents during tftc year.

Insurance

The Trust has coruprehensive insurance covering the preruises in general for f 11 million as well as specialist insurance for equipment such

as 1igs. Public liability insurance is in place for I5 million and Employers Liability brstuaace for 610 million. Insurance is provided for

Residents personal items in their ilats.
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TRUSTEES' REPORT

FOR THK YEAR ENDED 31 DECEMBER 2023

Fncllllles lnveslinenl

The Trustees have continued to invest in nmintaining and developing the facilities. To achieve value for money, dsy-to-day minor
maintenance is managed using proven local small contractors. Larger work is referred to the Trust's Professional Advisors, who obtain
multiple quotations &om accredited contractors, udth supporting reviews, in order for the trustees to decide how to proceetL For major
projects, the Professional Advisors act as project manager.

Expenditure on routine and cyclical maintenance to the facilities in 2023 totalled 87,471.

Significant work completed during 2023 included;
~New cold water pipes to all North Wing flats

Rc-Carpeting of two flats
~New replarxxnent arched feature windows in the residents lounge

Remedial heating ivorks

Personnel

There has been one change to personnel in 2023, Julie Foster joined as part time admmistration assistant in June 2023.

~Fin nci~lR ~l
Turnover was higher thea last year at 8426700 (2022i'6379302). The surplus on ordinary activities I'or the year ives f86837 compared

to a surplus in 2022 off 108,194 (before losses I gains on investmeuts). At the cnd of 2023, the Trust had outstanding loans of
X 1,035,266. Interest payments and bank charges during the year totalled f67,455 (2022: f36, 142). The Trust's net current assets at the
end of the year were f.l3,449 (2022: Net current assets f40,665). The value of iuvestments held by the Tnut increased to f7,756 (2022:
67,437).

In line ivith the budget approved in January 2023, the Weekly Maintenance Contribution (WMC) increased I'rom the beguuung of April

2023 by f12 14 per week to f203 87. Within this, the Housing Chnrge was set at the "target rent" level of812011.The Support Charge

increased by 82.04 to 616.40 per week and the Service Charge eligible for benegt payments decreased by f2.76 to 817.36 per week The
Trustees continued to subsidise the Residents' energy costs by 85.86 per resident per week and the Service Charge not eligible for benegt
increased by 65.00 to I50.00 per week

In 2022 the cost ofenergy increased signigcantly aad new contracts were signed for two years electricity (iu April) and three years for gas

(in August). The Govenunent introduced an energy support package for small businesses which reduced the cost of gas paid by the Trust

in 2023. The savings from the Government support was passed on to all residents.

n e ment Polic nd Performance

The Trust's assets are held primarily in the land and buildings associated with the Charity's primary objective of sheltered housing

provision. The Trustees have overall responsibility for the investment of the charity's funds and they retain all decisions concerning
investments to themselves except for those concerning disposal of the charity's property, which would require prior approval Rom the

RSH because of the use of public funding in their modernisation.

The investment objectives are to ensure that the Trustees have access to suttlctent cash reserves to meet all anticipated short-term needs

and medium-tenn cyclical maintenance activities.
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FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees ivish to establish and maintain sources of income, in addition to those available liom the licensing of the sheltered housing

properties, where the use of the funds is not restricted by the regulations, fiom time to time, relating to Welfare Benellts and related

payments to Residents.

The Trustees also wish to build and maintain significant investment reserves, to be available for periodic refurbishment and development

of the land and buildings, in order to maintain the Trust's long-term ability to meet the chnnging needs of future sheltered housing
provision.

The policy of the Trust is to take a low risk approach to its investment portfolio. Short-term operational funds are held in current accounts.
In order to minimise the risk Rom its stock market investments, long-term funds nre held in Accumulation Units in a Common Investment
Fund established under s24 of the Charities Act 1993.These fomi the Extraordinary Reserve Fund, a designated fund as required by the

Trust Deed. The Charity achieves its unencumbered income Rom the investment held in Income Units in the same Common Investnient

Fund. This is supplemented by the income 0om the Government's lang term Feed in Tarltf, resulting trom the Trust's investment in

photovoltaic solar panels in 2011.

The Trustees review the portfolio of investments annually and iuvesnnent perfornumce at each Trustee meeting.

At the end of 2023 the Trust's reserves (2022 in brackets) were:

Cash in Bank $118,738 (f,127,865)

Investments ~56 ~43
TOTAL ~126 4 4 ~15 302

The Trust's planned levels of reserves are:

for fluctuations in short term expenditure - approximately one month's expenditure in a cheque account
for cyclical maintenance expenditure - approxunately one iuonth's expenditure in a cheque account

(the CMF reserve)

for long tenn extraordinary repairs and modemisation —a target of live years' expenditure iu unit Trusts (the designated ERF and

Development reserves).

In 2008, the Charity Commission authorised the Trust to use the endowment fund for unrestricted expenditure. The Trustees have used

this fund to improve the facilities in the North Wing of the property.

With the completion of the Project to refurbish the north wing flats, all the Trust's accommodation has been upgraded to meet the needs of
the next 20 years. Other ivorks being considered indude the replacement of the footpath paving stones with safer, contmuous path

surfnces, and the upgrading of the residents alarm systems to eliminate the need for individual flat telephones. In addition, the Trustees

have idenufied the various hot and cold water systems within the Homes as areas requirtng further improvements. The Trustees ivill be

investigating the option to replace, in a phased manner, the existing gas powered boilers by heat pumps to eventually move to a carbon

tree heating system

Approved by the Trustees on ... ...l..7(...9~9.and signed on their behalf by:jh, ~ .-
(t'E)ekk-

rs K Webster
Chairman of the Trustees
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INDEPENDENT AUDITORS REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

Opinion

We have audited the financial statements of The Mrs. Henrietta Frances Le Personne Benevolent Trust (the 'registered social housing
provider') for the year ended 31 December 2023, which comprise the Statemeut of Comprehensive Income (including Income and

Expenditure account), the Balance Sheet, the Statemeat of Changes in reserve, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting &smework that has been applied in their

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial

Reporting Standard applicable in the UK aud Republic ofIrelaad (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial stateruents:

give a true and fair view of the state of the registered social housing provider's affairs as at 31 December 2023 and of its income an

expenditure for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice', and

have been prepared in accordance iidth thc requirements of the Co-operative and Commuaity Benefi Societies Act 2014, the Housing an

Regeneration Act 2008 and the Accounting Direction for private registered providers of social housmg m England 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities
under those standards are further described in the Auditor's responsibilities for die audit of the financial statements section of our report. We
are independent of the association in accordance with the ethical requirements that are relevant to our audit of the finanoial statements in the

UK, including thc FRC's Ethical Standard, and wc have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions rclatlag to going eoaceru

In auditmg the fiuancial statcmcnts, we have concluded that the trustees' use of the gouig concern basis of accouating in the preparation of
the financial statements is appropriate.

Based on the ivork we have perfirrmed, we have not identified any material uacertainties relating to events or conditions that, individually or

collecuvely, may cast significant doubt on thc trust's ability to continue as a going concern for a period of at least twelve months Rom when

the finaacial statements are authorised for issue.

Our responsibilities and the responsibilities of tbe trustees with respect to going concern are descrilx:d in the relevant sections of this report.

Other information
Thc board is responsible for fiie other uifonnation. The other iuformation comprises the information included in tbc annual report, other than

the finaacial statements and our auditor's report thereon. Our opinioa on the financial statements does not cover the other information snd

we do not express any fonu of assurance conclusion thereon.

In coanection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether

the other information is materially inconsistent with the finanmal statements or our knoivledge obtained in the audit or otherwise appears to

be materially misstatcii If we identify such material inconsistmicics or apparent material misstatements, we are required to determine

whcthcr there is a material misstatement in the fiaancial statements or a material misstateruent of the other information. If, based on the work

wc have performed, we conclude that there is a material misstatement of this other information, ive arc required to report that fuck

We have nothing to report in this regard.
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Matters on which we are required to report by exception

We have nothing to report in respect of the folloiving matters where the Co-operative and Conuuunity Benefit Societies Act 2014 requires us

to report to you if, in our opinion:

the registered social housing provider has not kept proper books of account, and not maintained a satisi'actory system of contri

over its transactions, in accordance with the requireinents of the legislation; or

the revenue account, any other accouots to which our report relates, and the balauce sheet are not iu agreement with tb

nssociation's books of accotmt; or

we have not obtained all Ihe information aad explanations necessary for the purposes of our audit.

Responsibilities of the board

As explained iuore fully in tbe board's responsibilities statement set out on page g, the board is responsible for the preparation of the

finanmal statements and for being sstislied that they give a true and fair view, aad for such internal control as the board determine is

necessary to enable the preparation of fiuancial statements that are &ee &om material misstatement, whether due to &aud or error.

In preparing the fuiancial statements, the board is responsible for assessing the registered social housing provider's ability to continue as a

going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the board

either intends to liquidate the associatiou or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the Iinanclsl statements

Our objectives are to obtain reasonable assurance about whether the finaacial statements as a whole are &ee &om material misstatement,

whether due to I'raud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but

is not a guarantee that aa nudit conducted in accordance with ISAs (UK) will always detect a material misstatement ivhcu it exists

Ivhsstatcments can arise fram fraud or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to inliuence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit Is considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain sut&cicnt

appropriate audit evidence regarding conipliance with laws and regulations that have a direct a&oct on the determination of material amounts

aad disclosures in the financisl statements, to perform audit proccdurcs to help identify instances of non-compliance with other laws and

regulations that may have a material etibct on the financial statements, and to respond appropriately to identified or suspected non-

compliance with laws and regulations identiticd during the audit,

In relation to baud, the objectives of our audit are to identify and assess the risk of ruaterial ruisstatement of the financial statements due to

fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatements due to &aud through designing

and implementing appropriate responses and to respond appropriately to fraud or suspected &nud identified during thc audit.

However it is the primary responsibility of management, with the oversight of those charged with governance, to ensure that the entity's

opcratiom are conducted in accordance with Ihe provisions of latm and regulations and for the prevention and detection of fraud.

In identil'ying and assessing the risks of material misstaterucnt in respect of irregularities, including &aud, the audit engagement temu made

enquiries of management, and those charged ivith governance, regarding tbe procedures relating to identifying, evaluating and complying

with;

I.larva and regulations snd whether they were aware of any instances of non-compliance;

2.detecting and responding to the risks of &aud and whether they have knoivledge of any actual, suspected or alleged &aud;

3.the iuternal controls established to mitigate risks related to I'raud or non-compliance ivith laws and regulations;

10
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As a result of these procedures we consider the most significant laws and regulations that hnve a direct impact an the tlnancial statements are
FRS 102, Co-operatives and Conununity Beneiit Societies Act 2014, Housing nnd Regeacration Act 2008, tax and employmeni regulations.
Wc pcrformcd audit procedures to detect non-compliance, which may have a material impact on the financial statements. These included
reviewing financial statement disclosures and evaluating advice received &om external advisors. There ivcre no significant laws and

regulations we deemed as having an indirect impact on the financial statements.

The audit engagement team identified the risk of management override of controls as thc area where the financial ststcmcnts were most
susceptible to material misstatement duc to fraui1 Audit procedures performed included but were not limited to testing manual journal
cairies and other adjustments and evaluating the business rationale in rdation to any significant, unusual transactions and transactions
entered into outside of the normal course of business.

Inconie recognition ives also identified as a sigaificant risk ivhich could lead to a material mis-statement due to liaud or error. Audit

procedures perfonued included but were not limited to performing walk through tests to identify the control procedures in place snd once an

understanding of the income process was gained, an analytical test was carried out comparing the estimated income levels to what was
received iu the year. Cut off testing was also performed to ensure income ives recorded in the correct period.

A further description of our responsibilities for the audit of the fiaancial statements is located on the Financial Reporting Council's website
at; www. lic orguk/auditorsresponsibilities. This description forms part of our auditor's report.

This report is made solely to the board of trustees, as a body, in accordance with section 87 of the Co-operative and Conuuunity Benefit
Societics Act 2014. Our audit work hss been undertaken so that we might state to the board of trustees' those matters wc are required to
state to them in an auditor's report aad fix no other purpose. To the fidiest extent permitted by law, we do not accept or assume
responsiliility to anyone other than the registered social housing provider snd the board of trustees as a body, for our audit work, for this

report, or for the opinions we have firrmed.

Dsrrea Harding ACA, FCCA, DChA
Senior Statutory Auditor
Richard Place Dobson Services Limited

Statutory Auditors

Chartered Accountants

1-7 Station Road

Crawley

West Sussex
RH10 1HT
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Board's Rmponslbigties Statcmeat

The Board is responsible for pre panng the report and financial statements in accordance ivith applicable law and regula hone.

The Co-Operative and Conununity Board Societies Act 2014 and registered social housing legislation require the Board to prepare finanmal statements for
each finanmal year ivhich give a true and fair view of the slate of affaim of thc trust and of its income aud expenditure for that period.

In preparing these financial statements, thc Board is required lo:
select suitable accounting policies and then apply them coasutently,
make judgements and est'unates that are reasonable and prudent

state whetbm applicable accounting standards have been foUowed, subject to any matm ial departures duclosed and explained m tbe finaacial
stateumitv and

prepare the finanmal statetueots on the going concern basis unlms it is inappropriate to presume that the trust wdl continue in business.

The Board is responsible for keepiag proper accounting records which disclose with reasonable accuracy ai any tune tbe financial position of the trust and
eoable it to assure that the financial stamments comply with Co-Operative nnd Conununity Benefit Societies Act 2014, thc Housing and Regenerauon Act
2008 and tbe Accounting Direction for private rcgistercd providers of social housing iu England 20 IS. It has general responsibility For taking reasoaable
steps to safeguard the assets of the trust and to prevent and detect fraud and other uregularities.
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STATEMENT OF COMPREHENSIVE INCOME

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2023

2023 2022

Note

Turnover

Housing income

Operating expenditure

426,700

(272)544)

379,302

(235,092)

154,156 144,210

Operating surplus

Income from fixed asset investments 136 126

Grant income

Interest receivable

Interest payable and similar charges

Gains/(Losses) on investments

Total couipreheasive income for the year

On behalf of the Board:

(67,455)

319

87,156

(36,142)

(68)

108,126

PNe&k
E. Webster, Chairman C Steer

The notes on pages 16 to 23 form part of these accounts
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BALANCE SHEET

FOR THE YEAR ENDED 31 DECEMBER 2023

Fixed amcts

Tangible mscts

Ittveslmetlts

Note

2023

3,554,107

7,756

2022

3,498,302

7,437

Curreot assets

Debtors

Cash al bank aad in hand

3,561,863

28,135
118,738

146,873

3,505,739

28278
127,865

156,143

Cr«dltom duc wlthla oae year

Net current swats

Total amets less curreot gsbgltlcs

Crcdltotm amounts fstfiag dae sAcr morc than one year 10

(133,424)

13,449

3,575,312

(926,800)

(115,478)

40,665

3,546,404

(985,047)

Total oct amcts 2,648,512 2,561,357

Reserves;

Incontc atrd expcndinuc reserve

Rcvaluafion rcscrvc

Restricted reserve

Designated res wve

Total Reserves

1,467,083

3302

173

1,177,354

2,648,512

1,380,031

3,583

389

I, 177,354

2,561,357

The finaneial stntcmcnm were approved and authorised for issue by the Board oa ..J.K/Q. /ZDg+

dkkkz
R Webster C Steer

Thc notes on pagm 16 lo 23 fomt part of these accounts
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STATE81ENT OF CHANGES IN RESERVES

FOR THE YEAR ENDED 31 DECEMBER 2023

Income and

expenditure

reserve

Realuation

reserve

Restricted

reserve

Designated

reserve
Total

At 01.0122

Surplus /(deficit) for the year

Revaluation of fixed asset uivestments

Total comprehensive Income

1,271,566

114,475

114,475

3,651

(68)

(68)

660

(271)

(271)

1,177,354

(6,010)

(6,010)

2,453,231

108,194

(68)

108,126

Transfers

At 31.12.22 and 01.01.23

Surplus / (deficit) for the year

Revaluation of fixed asset investments

(6,010)

1,380,031

94,524

319

389

(216)

6,010

1,177,354

(7,471)

2,561357

86,837

319

Total coruprehcuslve income 94,524 319 (216) (7,471)

Transfers (7,471) 7,471

At 31,12.23 1,467,083 3,902 173 1,177,354 2,648,513

The notm on pages 17 to 23 forni part of these accounts
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

STATEMENT OF CASH FLO)VS

FOR THE YEAR ENDED 31 DECEMBER 2023

Cash gotr from operating activities

Inler«vl paid

Nct cash from/(used ln) operating activities

Note

12

2023

184,135

(67,455)

116,680

2022

167,501

(36,142)

131,359

Cash flovm from Inves(lag activities

Payments to acquire tangiltlc ftxcd assets

Rcccipts &om disposiag of investments

Dividends A tntcrcst received

Net cash from/(used In) Invmtlng activities

(M+60)

136

(84,424)

(20,388)

126

(20,262)

Cash Saws froru ftnanclng scllvltlcs:

Acquisition of new loan

Rcpaymcat of long lerm loses (41,383) (55,460)

Net cash from/(used ln) la finsndng activities (41,383) (55,460)

Nct Increase/(decrease) ln cash aad cash equivalents

Cash and cmh cquivsknls st 01.01.2023

Cash and cash cqulvaknts at 31.12.2023

(9,127)

127,865

118,738

55,637

72,228

127,865

The notes on pages 17 to 23 fons part of these accounts



THE MRS. HKNRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

I Summary ofslgulAcant accountlug poRcles

I.l Gcncral lnfornmtlon snd basis of preparation

The rcgistercd provider ts set up under a iviB and scheme rules and is registered with the Cbsritics Conunission ss an unincorporaled charity snd
with Ihe RSH as a Registered Social Landlord. The nature of the entity's operations snd principal activities sre to provide sheltered housing for the
benefit of elderly needy ivomen in North Tandridge, Surmy. The principle trading address is set out on pago 2.
The entity constitutes a public beeefit entity as defined by FRS 102.

The financial statements have been prepared in accordance with applicable accounting standards including Financial Reporting Standard 102 The
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), thc Ststemeet of Recommended Praclicc for Social Housing
Providers 2014, and ivitb the Accounting Direcbon for private registered providers of social housing m England 2015. The finanasl statenicnts are
also prepared under the requirements of the Housing and Regenerahon Act 2005. The accounts have alm been prepared uadcr ibe Statement of
Recommended Prachce for Charities 2015. The financial statements have been prepared on a goieg conceni basis under the histoncal coal
cotivention, modified to include fixed asset itivestments at fair value. The financial stateinenls are prepared in sterling, which is Ihe functional
currency of the entity snd munded to the nearest L

Tbe signiTicant accounting policies applied ia Ihe preparation of Ihese finanmal statemenls are set out beloiv. These policies have been consistently
applied to sR years presented unless othenvise stated.

1.2 Tangible Axed assets

Tangible Axed assets (including social housing properties) sre slated at cast less accumulated depreciation snd accumulated impairment losses.
Cost includes costs directly attributable to making Ihe asset capable of operating as intended such as the cost of acquiring land snd buiklings,
developments costs, mterest charges on loans during the development period and expenditure on improvements Expeoditure on improvements wig
only be capltalised ivhen it results in incremental future benefits such as increasing rental incmne, redumng raaintcnance costs or resulting in a
signitlcsnt extension of the useful econoruic life of tbe properly.

Depreciation is provided on aA langible fixed assets, at rates calculated lo write olf the cost, less eslimated residual value, of each asset on a
systematic basis over its expected useful life as follows:

Land No depreciation charged

Housing properties, fabric I 33% straight line

Housing properties, roof 2% straight line

Hoiistiig properties, iviiidoivs 3.33% straight line

Lt ftslsolar panels 45' straight line

Boilers 5% straight line

Fixtures and fittings 10K straight line

Major coniponents of housing properties, such as liAs, solar panels and boilers, have been accouated for and depreciated separately from Ihe
connected housiog property, over Iheir expected useful economic lives The useful econonuc lives of aA tangible fixed assels are reviewed
annuagyAA furniture and equipment costing 51,000 or more is capitalised.

IB Impslrnieat

AA properties are considered for inipairment snnuaAy and detailed revieuu of assets for inipainnent sre cerned out if there is an indication that
impairment has occurred or if they are not bemg depreciated. Impairmeets that are as a result of a major reduction in the service potential of a

property are recogaised in the income aml expeaditure accounL Impaimmnts Ihat reflect general changes m pnce are, ivhere thc properly is shoivn

at a valuation, recognised in the statement of total coniprehensive mcome.

IN Iavestmeats

Investments are recognised initially at fair value vrhich is normally the transaction price excluding transaction costs. Subsequently, they are
measured at fair value Ihrougb Ihe statement of comprcheasive iacomo if Ihe shares are publicly Irsdcd or their fair value can othenvisc be measured
reliably. Other investments are meamred at cast less impairment.

L5 Debtors aad creditors receivable/ payable witkin onc year

Debtors and creditors ivith no stated mtermt rate and receivable or payable mthm onc year are recorded at transaction price. Any losses arising from

impairmeet are recogaised in the statement of comprehensive Income in other administrative expenses

1,6 Loans snd borrowings

Loans snd borrowings arc iniliaAy recognised st the Iraasaction price including transscHon costs.
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THE MRS. HENRIKTTA FRANCES LE PBRSONNE BENEVOLENT TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THK YEAR ENDED 31 DECEMBER 2023

L7 Provisions

Provisions are recognised when Le Personne has an obligation at the balance sheet date as a result of a past event, it is probable that an outflow of
ecoaomic benefits ivifl be required in settlement and the amount can be rehably estimated.

Provnsioas for works Io exisung stock are not made unless they represent comnulmeots or obligahons at the Balance Sheet date where there is no
discretion to avoid or delay the expenditure.

1.8 Leases

Rentals payable and receivable under operatiag leases aro charged to the statement of comprehensive income on a straight Bae basis over the period
of Ihe lease.

1.9 Tnx

As a registered charity the entity is exempt from corporation Iax on afl surpluses il makes. The activities of the enhty are exempt from VAT.
Therefore expenditure and mcome src shown gross.

1.10 Turnover and other income

Turaover is measured at the fair value of the consideration received or receivable. The policies adopted for Ihe recognitioo of turnover are as
foflows:

Turnover represents maintenance contribulioes aod service charge iacome receivable in the year.

1.11 Governuient grants

Social Housing Grants are recmved in respect of the registered social housiag provider's pmperty and are recognised at the fair value of the asset
rcccived or receivable These grants are accounted for using the accmals model. The difference behveen Ihc I'air value of the asset aad tho
consideration is recognised as a liability nnd anmrtised over the useful econonuc life of Ihe asset. Ttds amortisation Is recognised within turnover.

Whcrc disposal of government donated masts are required to be recycle4 a liability is included to recognise this obligation

Govcrnmcnt grants received as a contribution to revenue expenditure are recognised in the statement of comprehensive income on a systematic
bans over the period in ivhich Ihe landlord recognises the related costs for which the grant is intended to compensate The related expenditure is
included under administrauve expenses. Grants are recognised in Ihe smno period as the related expenditure provided the conditions for receipt
have been satislied and there is reasonable assumnce that the groat svifl be received.

1.12 Employee benefits

When employees have rendered service lo Le Pemonne, short-lcnn eniployee benefits to ivhicb Ihe employees are enbtled src recognised at tbe
undiscounled amount expected to be paid in excbango for that seiwce.

Tlw entity opcrstcs a delined contribution plan for the benebt of ils enqiloyees Contributions are expenscd as they become paysblc.

L13 Restricted/Kadowmeat Reserves

Restricted/Endowment reserves are those reserves which arc only expendable io accordance with the wishes of the funder or regulatory body,
Restricted reserves mclude funds raised in response to a specific appeal Endoiwnent funds represent lhose assets ivhich must be hckf permanently.

I.ta Accuruulated funds

Des igoatal reserves arc part of unrestricted rmcrves ivhicb have bmn eamiarked by Ihe Board for a particular purpose, including funds required to
be held under the trust deed. Such designations may be reversed by fulure Board decisions.

Tho Cyclical Maintenance Fuad (CMF) represents amounts sel mide to meet expenditure of a cyclical esture. Tho level of reserves mainlained
ivifl reflect the keel of annual expenditure to meet a saves year decorating cycle, ten year sofi furnishings replacement cycle, plus an amount Io
meet anticipated annual cost of signifiicant repairs to the fabric of the buildings Overall, Ibis would equate to hvo months' income. Costs are
clmrged Io the stalcmcot of comprchcosive income io the year in which they arc incurred.
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TH E MRS. HENRIKTTA PRANCE S LE PERSONNE BENEVOLENT TRUST

NOTES TO THE PINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

1.15 Going coacern

The board have prepared the accounts on a goiag conceni basis and consider the RSHP to be a going concern for the foreseeable future. Budgets
have been prepared for a period of at least 5 years

1.16 Kcy Judgements and Critical Accouatlng Ksttumtcs

The niain judgement snd accounling estimate iaclud«d in the accounts is the estimated residual value of the freehold building No depreciation is
charged on freehold property on the basis that the esliniated residual value is in excess of cost. Thc management board get a third parly valuatimi of
the property every 2 years.

2 Accommodation owned aad ln mausgement Number of
Numbet' of «nits

at 31.12.22
«nits at

Completed units

Housmg for older people

Housing used by stafi'

43 43

44

3 Surplus on ordinary actlvltes

Surplus on ordinary activities is sated after charging I (crediting)

Auditofs remuneration (including expenses and benefits in kind) for audit services

Auditof s remunerstioa (including cxpcnses and benefits in kiad) for nonaudil seMces
Depreciation of langible fixed assets

(Gains)ILosses on far value movement of iovestmcnts

2023

I
7,000

28,755

2022

I
6,600

20,319
68

4 Board and key nmnagcmcnl pwsonnet remuneration

Thc total remuaeration for key management personael amounted to 572 748 (2022- f72 748)

5 Employees

Number of employees

The average monthly number of employees during this year was:

Average number of staff involved in day to day running of home

Employccs

Officers

2023

Number

2022

Number

Employment costs

2023 2022

f.

Wages and Salaries

Social security

Pension contributions

There ivcre no employees whoa annual emoluments were 560,000 or moro.

78,368

IJ94

8,345

88,707

72,748

1,426

5,548

79,722
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THE MRS, HENRIETI'A FRANCES LE PERSONNE BENEVOLENT TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

6 Tallglblc Gsed insets Housing

Properties Im

lettiag

Pleat and
Ftxtures snd fiuings

nmcbinery Total

Cost or valuation:

Al 01.01.23

Additions

At 31.12.23

3,325,553

3,325,553

395,183

395,183

242,951

84,560

3,963,687

84,560

327,511 4,048,247

Depreciation:

At 01.01.23

Charge for the year

264, 196

12,367

201, 189

16,408

465,385

28,775

At 31.12 23 276,563 217,597 494,160

Net book value:

Ai 31.12.23

At 31.12.22

3325,553

3,325,553

118,620

130,987 41,762 3,498,302

109,914 4,542,407

The net book value of hnd and buildings comprised:

Land and buildings.

Freehold

Long leasehold

Short leasehold

2023

3P63,687

3J63,687

2022

5

3,325,553

3325,553

Social housiag properties mth a aet book value of 53,963,687 (2022: 53,325,553) have bem pledged as security for liabilitres Thcsc assets have
restricted litle

7 Fined asset investmcats

Cost of valuation

At start date 2023
Additions

Disposafs

Revaluabon

At end date 2023

Listed investment

7,437

319

Total

f.

7,437

319

Canying amounL

At end date 2023

At end date 2022
7,756

7,437
7,756

7,437

Tbe hbtorlcsl lnvestmeat Is:

At31 December2023

At 31 December 2022
3,855

3,855
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THK MRS. HENRIKTTA FRANCES LK PKRSONNE BENEVOLENT TRUST

NOTES TO THE PINANCIAL STATEMENTS

POR THK YEAR ENDED 31 DECEMBER 2023

8 Debtors

Trade debtors

Prcpayments and accrued mcome

9 Creditors: amounts fsHlng due ivltblu one year

Bank loans and overdrahs

Accruals

2023

E

14,687

13,448

28,135

108,466

24,958

2022

E

18,505

9,773

28,278

2022

E

91,602

23,877

133,424 115,479

Bank loans and ovcrdrafts Iotaging f961,280 (2022 - f985559) are secured by a legal charge held over the land and build mgs by tho Cc operative
Bank PLC.

Thc HCA (noiv RSH) authorised The Mrs Henrietts Frances Le Persoane Benevolent Trust to apply for a loan using the pmperty as security. Upon
approval from the HCA, the Trust applied for snd was granted the fogoiving loans fram the Co-operabvs bank;-

f630,000 in 2008 mlb an interest rate of 1.125% over base lo be repaid 15 yeats from Ihe initial dnnvn down on 28 November 2008, ciith the
possibihty of sn extension in Ihe repayruent tenne for a fiuther 15 years if required

f400,000 in 2010 with an mterest rate of 2.125% over base to be repaid KReen yeats frmn the initial draw down date oa 5 March 2010, with tbe
possibility of an extension in the repayment temts for a further 15 years if required.

E350,000 split benveen f 150,000 received m 2019 and 8200,000 received ia 2020 ivith an interest rute of 3.75% over base to be repaid 15 years
front the initial drawn dorm on 18 October 2019, ivith the passibility of aa extension in Ihe repayruent tenne for a further 15 years if required.

The Almshouse Associatioa also provided an interest freo loan of E70,000 in 2019 which is to be repaid over 10 years. Although Ihe loan is mtcrest
free thcrc was sn adminisiration charge of f3,500, which will be written off over the term of the loan.

Duriag the year Ihc Trust obtained a bounceback loan of E50,000 to support the entity during the Covid-19 outbreak The loan has sn mterest rate of
2.5% per year and is to be repaid aher 72 months from the initial drew down an the 27 November 2020.

10 Creditors: amouats la Bing due after raore than oac year

Bank loans and overdmRs

Accruals

2023

8
926,800

2022

f.
985,047

926,800 985,047

Bank loans iaclude aggregate amounts of f614,109 (2022 - f702,891)which Etg due a0er fivo yeats and which sre payable othenvise by
instalments. Thc payment terms and interest rate of each creditor for vrhich an mnount falls due aRer five years aro given in note 9.
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THK MRS. HKNRIETTA FRANCES LK PKRSONNE BENEVOLENT TRUST

NOTES TO THE FINANCIAL STATK01ENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

I I Rcscrviu

a) Income and expenditure reserve
Thc income and expenditure reserve represents cumulative surplus snd deficits rml of other adlustments.

Movementin funds

Balance at
0 I.O I 23

f.

Incomiag

IcsouIcm
Resources

expended

f,

Transfers Balance at
31.12.23

f
Income and cxpeaditure reserve 1380,031 426,836 (332,313) (7,471) 1,467,083

1380,031 426,836 (332,313) (7,471) 1,467,083

b) Restricted reserve

Ttie mcomc funds of Uio chanty include restricted funds compromising thc folloiving unexpended balances of doasticns and grants held on trust for
specific purposes'

Movement iu funds

Le Personae Memorial Fund

Social Activities Fund

Balance at

01.01.23

f
173

216

389

Incoruing

resources

f

Resources
expended

f

(216)

(216)

Tramfers Balance at
31.12.23

8
173

173

The Mcnmrisl Fund ivas established by doaations from local orgaaisstions and individuals Io clean the memorial slones of Uie Founders gravestones
in tbe local cemetmy.

The Social Activibes Fund represents donations received that are to fuad social activities for the residents

c) Designated funib and Investment Rcvaluatioii reserve

Tire Income fund of the charity include the fofiomng dcsigasted funds which have been set aside out of unrestricted funds by tbe trustees for
specific purposes:

Cychcal Maintenance fund

Balance at

01 01.23

f
30,000

Movement in funds

Incoming Resources Transfers I gains tb
IC SOU IC CS expanded Icmes

f. f f.

(7,47l) 7,471

Balance nt
31.12.23

30,000

Extraordinary Repair fund

ERF Revaluation fund

5,781

1,656

7,437

54

265

319

5,835

1,921

7,756

Dcvelopnient fund

DF Revalution fund

Social Housing grant fund I,143,500 1,143,500

1,180,937 (7,471) 7,790 1,181,256

Invcslmcnt Revaluation Reserve (3,583) (319) (3,902)

Designalcd lbnd 1,177,354 (7,471) 7,471 1,177,354



THE MRS. HENRIKTTA FRANCES LE PKRSONNE BENEVOLENT TRUST

NOTES TO THE FINANCIAL SI'ATKMENTS

FOR THR YEAR ENDED 31 DECEMBER 2023

ll Rescrvm (continued)

The developnienl fund was previously knoivn as the Pcnnanent Eadowment fund ivhich ives released by thc Charity Commission on 18 June 2008
to be used as thc charily trustees sce lit Thc balance of this I'und represents thc funds paid to acquire fixed assai investments This fund has been
fully spent ivith the cessation of lhe North Wing ivork

The Cyclical Maintenance fuod represents a fund set aside for the routine repair and mainlcnance costs incumd.

Thc Exlraordiaary Repair fund represents monica put aside by the Trustees to cover any out of lhe ordinary repair costs

The Social Housing grant fund represenn a graat received toivards the cost af developmg thc haunng property stock. As no depreciation is charged
oa the housing property, the grant Ims been taken as incorue and is sct aside as a designated futid There ives a conditioa attached lo die grant diat if
the housing property n es ever sold lhe grant mfl be required to be repaid.

The investment Revaluation Reserve represents tin cuniulalive elfect of revaluations of fixed asset investments to market value

12 Reconcfllaflon af operaflag surplus ta cash flow from operating acthdtm

2023 2022

f
Surplus for thc year 87,156 108,126

Inlerest payable

Intcrcst received

Depreciation aud ioipaiment of tangible fixed assets

(Gains) / losses on invesnnents

(Increase) / decrease in trade mid other debtors

Increase / (decrease) in trade and other creditors

67,455

(136)

28,755

(319)

143

1,081

36,142

(126)

20,319

68

(8,737)

11,709

Net cash floiv from operating actlvltm 184,135 167,501

13 Financial lastramenls

The carrying amounts of the financial mstruments are as follows:

2023 2022

Financial assets

Measured at fair value though the statement of comprehensive income
- Fixed asset listed investment (note 7)

Debt instnunents measured at amortised cost:
- Trade debtors(note 8)
- Other debtors (note 8)

7,756

7,756

14,687

13,448

28,135

7,347

7,347

I 2,424

15,855

28,279
Flrmaciai liabilities

Measured at amortised cost
- Bank loans and overdrafl (notes 9-10)
- Other credilors (note 9)

1,035,266

24,958

1,076,649

23,877

The income, expenses, net gains aad net losses attnbutable lo the hnancial instnunents are summarised as follows.

became and expense

Financial liabilities measured at amorliscd cast
Nsi gainr aad losses /hie/in/irrg changes ln fair i chic/
Financial assets measured at fair value through the statement of comprehensive incorue

2023 8 2022 1
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