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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

TRUSTEES' REPORT

FOR THE FEAR ENDED 31 DECEMBER 2022

The board of The Mrs. Henrietta Frances Le Personne Benevolent Trust presents their report and the audited financial
statements of The Trust for the year ended 31 December 2022.

Structure Governance and Mana ement

Structttre
The Tiust is an unincorporated Trust, constituted under a Trust deed dated 23 September 1941 and is a registered
charity, number 200290. The Trust established by tbe third and fiflh Codicils to the will of Mr Louis Antoine Georges
Le Personne, proved on the 9n October 1939, in memory of his wife, Mrs Henrietta Frances Le Personne who died on
the I"March 1925.

The objects of the Trust, as instructed in the will of the founder, are the provision of "homes and charities for the
benefit of old women folk in reduced or poor circumstances living in Caterham but more particularly in Upper
Caterham and quite exceptionally greatly deserving cases outside of the area. "

The Trust now provides accommodation in sheltered housiug, comprising 43 one-bed flats for needy elderly women.

The Tnist Deed requires there to be a board of five Trustees. In January 2022, the Tnistees used their powers under the
Charities Acts to modify the Trust Deed to;

~ Amend the way that Trustees are appointed; so that all five Trustees (previously four) are appointed by the
Tllls t.

Gover stance
The Trustees serve for four years, after which period they may put themselves fotward for re-appointment. The
induction process for auy newly appointed Trustee comprises an initial rueeting with the Chairman, followed by a
series of meetings with the Clerk on investments, financial control~, the process for granting licenses to reside in the
Trust's flats, and the powers and responsibilities of the Trustee board. The welcome pack includes a brief history of the
Trust, copies of recent Board miuutes, a copy of the annual report and accounts, a copy of the governuig Trust deed and
a copy of the Charity Commission's guidance 'The Essential Trustee'.

During 2021, Mrs A Cooper was appointed by the Trustees at their meeting in Febnmry 2021. Mrs B Connolly resigned
in August and replaced by Mrs C Steer who was appointed by the Trustees at their meeting in February 2022.

The Trust Deed requires a minimum of two ordinary meetings each year but in practice, the Trustees hold six ordinary
meetings each year. A minimum of two trustees form a quorum for these meetings although, in ptnctice, the Trustees
operate on a minimum of three aud full attendance is uonnally achieved. The Chairman and Vice Chairman are elected
at the first meeting of each year. In January 2022 the Trustees decided that in future the position of Chairman would be
held for a maxunum period of three years before beuig filled by a different Trustee.

The Trustees may desire to retain the knowledge and expertise of past trustees who are unable, or do not wish, to
continue as a trustee. To this end the Trustees, &om time to time, appoint such past trustees as Officem of the Trust,
with delegated responsibility to the fullest extent allowed under the Trust Deed and the Charity's Act,

The Trustees agree the broad strategy and areas of activity for the Tnist, including consideration of applications for
residence, inveshnent, reserves and risk management policies and performance. The Almshouse Association Standards
of Ahnshouse Management, is used by the Trustees as the Code of Goveniance and this is accepted by the Regulator of
Social Housiug as the regulatory guidance for Registered Providers that are also Almshouses.

Iu carrying out the business of the Charity, the Trustees ensure that they are compliant with the Governance aud
Financial Viability Standards as required by the RSH.

The Trustees ensure that they manage their affairs with an appropriate degree of skill, independence, diligence,
effectiveness, prudence and foresight.
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

TRUSTEES' REPORT

FOR THE FEAR ENDED 31 DECEMBER 2022

Budgets are set annually, and financial perfonnance reviewed formally every two months. Tire long-term financial
viability is also assessed at least annually taking accouut ofpossible risk factom.

Managenteni

The day to day management and administration of the Charity is can'ied out by the Clerk. The Clerk is employed part
time. Support to the residents is provided by a full time resideut Homes Manager (Warden) and the premises are
niaintained and developed by the Maiutenance Manager, supported by professional advisors.

The Tnist is a member of thc Almshouse Association and registered with the Regulator of Social Housing as a
Registered Provider of Social Housing. The Ahushouse Association provides much helpful iuformation on good
practice, changes in the law affecting Social Housing Charities and acts as authoritative lobbyists on behalf of members
with the govenunent and regulators.

R~lk M

The Trustees have considered the major risks to which the charity is exposed and have reviewed those risks and
established systems and procedures to manage those risks. The Risk Management Review of 202 I activities, camed out
in December 2021 identified Loss of income due to above budget voids; Lack of funds for cyclical maintenance; and
Epidemic illness aruongst staff and/or residents. The Trustees considered these risks and agreed that they have in place
the necessary controls to minimise the impact and likelihood of these risks.

The Tmstees audit the financial systems and procedures internally each year to ensure that they are applied effectively
and a full extenial audit of the Trust's fiuancial performance is carried out.

Ob ectlves and Activities

The aims of the Trust are to provide secure, decent, affordable, and comfortable accommodatiou iu a warm and friendly
community, which is suitable for older women who are able to look afler themselves, and to provide that degtee of
support, short of personal care, which will enable them to retain their iudependence in their own home.
Changes in circumstances over the past 75 years have resulted in the criteria used to identify potential applicants for
residence being interpreted to meet current day needs through expanding the immediate catchment area to north
Tandridge. Exceptionally, acconunodation is also offered to elderly needy women from elsewhere, ideally those who
have relatives and close friends' resident iu north Tandridge and would benefit from the close support of friends aud
family. Priority continues to be given to residents of Caterham ou the Hill.

in setting the objectives and planning the activities, the Trustees have given careful consideration to the Charity
Conmussion's geueral guidance on public benefit.

Achievements and Performance

JJusirress Perfotwtance
The Tnist has continued to achieve its objective of supporting its Residents to maintain independent lives, aided when
necessary by Adult Social Care.

Following the planued high level of Cyclical Maintenance in 202l, which had required the use of reserves as well as
increased borrowing, the Trust was contacted by the Regulator of Social Housing in June 2022. The Regulator had,
reassuringly, examined the audited accounts report for 2021 and was "seeking assurance that the Trusi has the income
and cash in the bank to ensure that the current liabilities can be effectively managed by the cash flow". The Regulator
was provided with the Trust's development plan and financial forecasts, with an explanation that the 202l activities
were exceptional. The Regulator responded that "the additional infomiation is reassuring and there is no need for them
to ask for any fiirther information".
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

Work has continued to maintain the quality of the facilities at a high level. During the year, there was an upgrade to the
Bast and West Wiug fire alarm system, lighting upgrade in the communal areas to LED lightiug, electric door sensom
to the automatic doors in communal areas and improvements to the central heating system.

Resident Consultation
The Trustees meet formally with the Residents each year. The purpose of these meetings is to hear Residents' views on
the perfonnance of the Trust's staff and to seek their ideas on how the facilities can be improved. The opportunity is
taken to review the current development progranuue and suggest areas for further improvements. Residents receive a
personal copy of the Tnistees Annual Report prior to the meeting and are encouraged to discuss its contents with the
Trustees. Individual Trustees also meet individual Residents on an annual basis when Residents are encouraged to raise
any issues of interest or concern. Trustees and Residents also meet iufonnally through the year at social events held at
the Homes and elsewhere.

The Homes Manager holds less formal meetings on a more Irequent basis, usually monthly, and supplements these with
a weekly social gathering at which any issues can be raised.

Alntshause dssociation
The Trust is a longstanding meinber of the Almshouse Association. Tmstees attend local and national meetings, and
occasionally provide advice and guidance to other less experienced Almshouses.

internal Audit
The annual internal audit of the Trust's financial and other key activities was carried out and no problems of any
significance identified.

Occupa&icy
Voids were at 4.84% in 2021 and at 2.75% in 2022

Residents
The age profile of the residents at the end of 2022 was as follows (end of2021 iu brackets)

90 years and above
85 to 89
80 to 84
75 to 79
70 to 74
Below 70

2

7
5

12
9
7

(5)
(7)
(5)
(7)

(15)
(6)

The Trustees welcoined six new residents to the Homes during 2022.

Health and Safety
There were no significant iucidents during the year.

Insttrance
The Tnist has comprehensive insurance covering the premises in general for f.10.5 million as well as specialist
insurance for equipment such as )itis. Public liabiTity insurance is in place for f5 milliou and Employers Liability
insurance for f10 million. Insurance is provided for Resideots persoual items iu their flats.
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

TRUSTEES' REPORT

FOR THE FEAR ENDED 31DECEMBER 2022

Fnciii tier Investment
The Tmstees have contiuucd to invest in maintainiug and developing the facilities. To achieve value for money, day-to-
day minor maintenance is managed using proven local small contractors. Larger work is refened to the Trust's
Professional Advisors, who obtain multiple quotations from accredited contractors, with supporting reviews, in order
for the trustees to decide how to proceed. For major projects, the Professional Advisors act as project manager.

Expenditure on routine and cyclical maintenance to the facilities in 2022 totalled f6,010

Significant work completed duruig 2022 uicluded;
Fire Alarm upgrade to East and West Wings
Re-Carpeting of two flats
Replacement of fluorescent lighting in conununal areas to LED motion sensor lighiing
Remedial heatiug works
Door sensors to automatic conimunal doors

Personnel
There have beeu some changes to personnel in 2022, Cindy Steer was formally appointed as a Trustee. The Homes
Manager Mrs W Hulme and Maintenance Manager Mr C Hulme resigned I'rom their roles and lefl their employment ui
February 2022. Their replacements Mrs Francesca Brignell as Homes Manager and Mr Ian Windwood as Maintenance
Manager began employment in February 2022.

Financial Review

Turnover was higher than last year at f379,302 (2021: f345,007). The surplus on ordinary activities for the year was
f.108,194 compared to a surplus in 2021 of f.13,374 (before losses / gains on investments). At the end of 2022, the
Trust had outstanding loans of f1,076,648. Interest payments and bank charges during the year totalled 836, 142 (2021:
f24,015).The Trust's net current assets at the end of the year were f40,665 (2021:Net current liabilities f.12,001). The
value of investments beld by the Trust decreased to f7,437 (2021: K7,506).

In line with the budget approved in February 2022, the Weekly Maintenance Contribution (WMC) increased from the
beguming of April 2022 by f16.99 per week to f.159.48. Withiu this, the Housiug Charge was set at the "target rent"
level of f112.25. The Support Charge increased by XI.I9 to f14.36 and the Service Charge eligible for beuefit
payments increased by f.l.99 to X I 5.86 per week. The Trustees continued to subsidise the Residents' energy costs byf2.25 per resident per week and the Service Charge not eligible for benefit increased by f9.50 to f34.00 per week.

During the year the cost of energy increased significantly aud the new contracts for electricity (in April) and for gas
(August) were priced significantly above that assumed when the WMC service charges were calculated at the end of
2021. As a result, the Trustees were forced to increase the service charges again from October I" to f20.12 per week
for the eligible service charge and f45.00 per week for the ineligible service charge.
Before these increases were implemented, the govemnient announced an energy support package for small businesses,
which reduced the cost of gas paid by the Trust from October. As a result a programme of monthly rebates to
Residents was introduced from December 2022, to run until May 2023.

The aunual audit of the accounts for 2022 carried out by Richard Place Dobsou Services Limited who reported a
satisfactory conclusion of the audit to the Trustee meeting ui April 2023

Investment Polic and Performance

The Trust's assets are held primarily iu the laud and buildiugs associated with the Charity's primary objective of
sheltered housing provisiou. The Trustees have overall responsibility for the investment of thc charity's funds and they
retain all decisions concerning investnients to themselves except for those concerning disposal of the charity's property,
which would require prior approval from the RSH because of the use of public funding in their modemisation.
The iuvestment objectives are to ensure that the Trustees have access to suflicient cash reserves to meet all anticipated
short-tenn needs and medium-tenn cyclical maintenance activities.
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

TRUSTEES' REPORT

FOR THE YEAR ENDED 31DECEMBER 2022

The Tnistees wish to establish and maintain sources of incoine, in addition to those available from the licensing of thc
sheltered housing properties, where the use of the funds is not restricted by the regulations, &om time to tune, relating
to Welfare Benefits and related payments to Residents.

The Tmstees also wish to build and maintain significant investment reserves, to be available for periodic refurbishment
and development of the land and buildings, in order to maintain the Tnist's long-term ability to meet the changing
needs of future sheltered housing provisiou.

The policy of the Tmst is to take a low risk approach to its invesnnent portfolio. Short-term operational funds are held
in current accounts. In order to minimise the risk fmm its stock market investments, long-term I'unds are held in
Accumulation Units in a Comniou Investment Fund established wider s24 of the Charities Act 1993. These form the
Extraordinary Reserve Fund, a designated fuud as required by the Trust Deed. The Charity achieves its unencumbered
incouie from the investment held in Income Units in the same Common Invesimeut Fund. This is supplemented by the
income flom the Government's long term Feed in Tariff, resulting fiom the Trust's investment in photovoltaic solar
panels in 20 I I.

The Trustees review the portfolio of investmeuts annually and invesnnent perfonnance at each Trustee meeting.

At the end of 2022 the Trust's reserves (2021 in brackets) were:

Cash in bank
Investmeuts
TOTAL

8127,865
f7 437

(f72,228)
(~87 506

~RP II

The Trust's planned levels of reserves are:
~ for fluctuations in short tenn expenditure —approximately one month's expenditure in a cheque account
~ for cyclical maintenance expenditure —approximately one month's expenditure in a cheque account
~ (the CMF reserve)
~ for long term extraordinary repairs and modernisation —a target of five years' expenditure in unit Trusts

(the designated ERF and Development reserves).

In 2008, the Charity Conimission authorised the Trust to use the endowment fund for unrestricted expenditure. The
Trustees have used this fund to improve the facilities in the North Wing of the property.

Plans for the Future

With the completion of the Project to refurbish the north wing flats, afl the Tnist's accoimnodation has been upgraded
to meet the needs of the next 20 years. Other woiks being considered include the replacement of the footpath paving
stones with safer, continuous path surfaces, and the upgrading of the residents alarm systems to elimuiate the need for
individual flat telephones. In addition, the Trustees have identified the various hot and cold water systems within the
Homes as arms requiring further improvements, with the probability that the central water heating system will need to
be replaced within the foreseeable future.

APP„dbya T, , „„P27b' II-23„,A, R d I I I Ifb

d8akk-
Mrs E ebster
Chairman of the Trustees
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THE MRS. BENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

STATEMENT OF BOARD'S RESPONSIBILITIES

FOR THE YEA R ENDED 31 DECEMBER 2022

Board's Responsibilities Statement
The Board is responsible for preparing the rcport and financial statements in accordance with applicable law and
regulations.

The Co-Operative and Community Board Societies Act 2014 and registered social housing legislation require the Board
to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the tnist
and of its income and expenditure for that period.

In preparing these financial statements, the Board is required to:

select suitable accounting policies and theu apply them consisteutly;
make judgements aud estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the trust
will continue in business.

The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the trust and enable it to ensure that the financial statements comply with Co-Operative and
Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and the Accounting Direction for
private registered providers of social housing iu England 2015. It has general responsibility for taking reasonable steps
to safeguard the assets of the trust and to prevent and detect fraud and other irregularities.
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

INDEPENDENT AUDITORS REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

Opinion
Wc have audited the fiuancial statements of The Mrs. Henrietta Fmnces Lc Persouue Benevolent Tnist (the 'registered
social housing provider') for the year ended 31 December 2022, which comprise the Statement of Comprehensive
Iucome (including Iucome and Expenditure account), the Balance Sheet, the Statement of Changes in reserve, the Cash
Flow Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting &amework that has been applied in their prepamtion is applicable law and United Kingdom
Accounting Standards, iucluding Fioancial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Repnbtic of1retand (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the registered social housing provider's affairs as at 3 I December 2022 and
of its income aud expenditure for the year then ended;

~ have been properly prepared in accordance with United Kiugdom Geuerally Accepted Accounting Practice; and

~ have been prepared in accordance with the requirements of the Co-operative and CommuniB Benefit Societies Act
2014, the Housing and Regeneration Act 2008 and the Accounting Direction for private registered providers of
social housing in England 2022.

Basis for opinion
We conducted our audit in accordance with Interuational Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the association in accordance with the ethical
requirements that are relevant to our audit of the fiuaucial statements iu the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufiicient and appropriate to provide a basis for our opiniou.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial siatements is appropriaie.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditious that, iudividually or collectively, may cast significant doubt on the trust's ability to coutiuue as a goiug
concern for a period of at least twelve ruonths from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described iu the relevant
sections of this report.

Other information
The board is responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our auditor's report thereon. Our opinion ou the fmancial
statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsisteut with the fiuaucial statements or our knowledge
obtaiued in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statenients or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothiug to report in this regard.
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

INDEPENDENT AUDITORS REPORT

FOR THE FEAR ENDED 31 DECEMBER 2022

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Co-operative aud Commuuity Benefit Societies
Act 2014 requires us to report to you if, iu our opiuion:

~ thc registered social housing provider has not kept proper books of account, and not maintained a satisfactory
system of control over its transactions, in accordance with the requirements of the legislation; or

~ the revenue account, any other accounts to which our report relates, and the balance sheet are not in agreement
with the association's books of account; or

~ we have not obtained all the information and explanations necessary for the purposes of our audit.

Responslbflities of thc board
As explauied more fully iu the board's responsibilities statement set out on page 8, the board is responsible for the
preparation of the fuiancial statements and for being satisfied that they give a true and fair view, and for such internal
control as the board determine is necessary to enable the preparation of financial statements that are &ee from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the board is responsible for assessing the registered social housing provider's
ability to continue as a goiug concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the board either inteuds to liquidate the association or to cease operations, or have
no realistic alteruative but to do so.

Auditor's responsibilities for the audit of the financia statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstaternent, whether due to &aud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted iu acconlance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, iudividually or in the aggregate, they could reasonably be expecled to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which the audit is considered capable of detecting irregularities, including fraud
hregularities, including fraud, are instances of non-compliance with laws and regulations. The objectives of our audit are to
obtain suiYicient appropriate audit evidence regardiug compliance with laws and regulations that have a direct effect on the
determination of material amounts and disclosures in the financial statements, to perform audit procedures to help identify
instances of nou-compliauce with other laws and regulations that may have a material effect on tire financial statements, and
to respond appmpriately to identified or suspected non-compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the financial
statements due to fraud, to obtain suflicient appropriate audit evidence regarding the assessed risks of material misstatements
due to &aud through designing and implementing appropriate responses and to respoud appropriately to &aud or suspected
fiaud identified during the audit.

However it is the primary responsibility of management, with the oversight of those charged ivith governance, to ensure that
the entity's operations are conducted iu accordance with the provisions of laws and regulations and for tbc prevention mid
detection of fraud.

In identifying and assessing the risks of material misstatement in respect of irregularities, including fraud, the audit
engagement team made enquiries of management, and those charged with governance, regarding the procedures relating to
identifyiug, evaluating and coinplying with;

1. laws mid regulations and whether they ivere aware of any instances of uon-compliance;
2, detecting and responding to the risks of fraud and whether Uiey have knowledge of any actual, suspected or alleged

fraud, '

3. the intcmal controls established to mitigate risks related to fraud or non-compliance with laws and regulations;
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THE MRS. HENRIKTTA FRANCES LK PERSONNE BENEVOLENT TRUST

INDEPENDENT AUDITORS REPORT (CONTINUED)

FOR THE 1XAR ENDED 31DECEMBER 21/22

As a result of these procedures we consider thc mast significant laws snd regulations that have a direct impact on tire financial
statements arc FRS 102, Ca-operatives and Comnnmity Benefit Societies Act 2014, Housing and Regeneration Act 2008, tax
and employment regulatious. We performed audit procedures ta detect non-coiupliance, which may have a material impact
on the financial statements. These included reviewing tinancial statement disclosures and evaluating advice received from
external advisors. There were no significant laws and regulations we deemed as having an indirect impact on the financial
stateinents.

The audit engagement team identified the risk of management ovemde of controls as the area where the financial statements
were most susceptible to material misstatement due to fi'and. Audit procedures performed included but were not limited to
testing manual journal entries and other adjustments and evaluatiug the business rationale iu relation to any significant,
unusual transactions and transactions entered into outside of thc normal course of business.

Income recognition was also identified as a significant risk which could lead to a material mis-statement due to fmud or mror.
Audit procedures perfoimed included but were not limited to performing walk through tests to identify the control procedures
in place aud once an understanding of the income process was gained, an aoalytical test was carried out compariug the
estimated income levels to what was received in the year. Cut off testing was also performed to ensure income was recorded
ni the conect period.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at; www. fic,org. uk/auditorsresponsibilities. This description fonus part of our auditor's
report.

This report is made solely to the board of trustees, as a body, iu accordauce with section 87 of the Co-operative and
Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might state to the board of
trustees' those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the registered social housing
provider and the board of trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Darren Harding ACA, FCCA, DChA
Senior Statutory Auditor
Richard Place Dobson Services Limited
Statutory Auditors
Chartered Accountants
1-7 Station Road
Crawley
West Sussex
RH10 1HT

IO(OS (I.oe
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

STATEMENT OF COMPREHENSIVE INCOME (INCLUDING INCOME AND EXPENDITURE
ACCOUNT)

FOR THE YEAR ENDED 31DECEMBER 2022

2022 2021

Note

Turnover

Housing income
379,302 345,007

Operating expenditure

Operating surplus

(235,092)

144,210

(307,737)

37,270

Income trom fixed asset investments 126 118

Grant income

Interest receivable

Interest payable and similar charges

Gains/(Losses) on investments

(36,142)

(68)

(24,014)

763

Total comprehensive income for the year 108,126 14,137

On behalf of the Board

E. Webster, Chairman C Steei

The notes on pages 16 to 26 form part of these accounts
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THE MRS. HENRIETTA FRANCES LE PERSONNK BENEVOLENT TRUST

BALANCE SHEET

FOR THE YEAR ENDED 31 DECEMBER 2022

Fixed assets
Tangible fixed assets
luvestments

Note
2022

3,498,302
7,437

2021

3,498,223
7,506

Current assets
Debtors
Cash at bank and in baud

3,505,739 3,505,739

28,278 19,540
127,865 72328

Creditoixo atnounts falling due ivithin one year

Net current assets

156,143

(115,478)

91,768

(103,769)

40,665 (12,001)

Total assets less current liabilities

Creditors: amounts falling due after more than one year 10

3,546,404 3,493,738

(985,047) (1,040,507)

Total net assets 2,561&357 2,453,231

Reserves:
Income and expenditure reserve
Revaluation reserve
Restricted reseive
Designated reserve

ll
Il
Il
ll

1,380,031
3,583

389
1,177,354

1,271,566
3,651

660
1,177,354

Total Reserves 2,561,357 2,453,231

The financial statements were approved and authorised for issue by the Board on . . . .~.t„!+!.. . . ...,

Signed on behalf of the board:

b, gg&kV
E. Webster C Steer

The notes on pages 16 to 26 form part of these accounts.
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

STATEMENT OF CHANGES IN RESERVES

FOR THE YEAR ENDED 31 DECEMBER 2022

Income and

expenditure
reserve

Revaluation
reserve

Restricted
reserve

Designated
reserve Total

At 01.01.21

Surplus / (deficit) for the year

1,258,192

132,595

2,888 660 1,177,354 2,439,094

(119,221) 13&374

Revaluation of fixed asset
investments 763 763

Total comprehensive income

Transfers

132,595

(119,221)

763 (119,221)

119,221

14,137

At 31.12.21 and 01.01.22 1&271,566 3,651 660 1,177,354 2,453.231

Surplus / (deficii) for the year 114,475 (271) (6,010) 108,194

Revaluation of fixed asset
investments

(68) (68)

Total comprchcnsive income

Transfers

114,475

(6,010)

(68) (271) (6,010) 108,126

6,010

At 31.12.22 1&380&031 3&583 389 1,177&354 2&561/57

The notes on pages 16 to 26 form part of these accounts
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TICE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRUST

STATEMENT OF CASH FLOWS

YEAR ENDED 31 DECEMBER 2022

2022 2021
Note 8

Cash floiv from operating activities
Interest paid

12 167,501 33,706
(36,142) (24,014)

Net cash flow from operating activities 131,359 9.692

Cash flow from investing activities
Payments to acquire tangible fixed assets
Receipts from disposing of investments
Dividends & iniercst received 126 ll8

(20,388) (28,837)

Net cash flow from investing activities (20&262) (28,719)

Cash tloiv fram financing activities
Acquisition of new loan

Repayment of long tenn loans

Net cash floiv from financing activities

(55,460) (33,096)

(55,460) (33,096)

Net increase /(decrease) in cash and cash equivalents

Cash and cash equivalents at 01.01.2022

Cash and cash equivalents at 31.12.2022

55,637

72,228

(52, 123)

124,351

127 868 72,228

The notes on pages 16 to 26 form part of these accounts
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOI, ENT TR()S'f

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2022

Summary of significant accounting policies

General information and basis of preparation

The registered provider is set up uuder a will and scheme rules and is registered with the Charities Commission
as an unincorporated charity and with the RSH as a Registered Social Landlord. The nature of the entity's
operations and principal activities are to provide sheltered housing for the benefit of elderly needy wonien in
North Taodridge, Surrey. The principle trading address is set out on page 1.

The entity constitutes a public benefit eotity as defined by FRS 102.

The fiuancial statemeuts have been prepared iu accordauce with applicable accounting standards including
Financial Reporting Standard 102 The Fhicnciai Repoiflng Standard Applicubie in ihe Ug and Republic of
hieiund (FRS 102), the Statement of Reconunended Practice for Social Housing Providers 2014, and with the
Accounting Direction for private registered providers of social housing in England 2015. The financial
statements are also prepared under the requirements of the Housiug and Regeueration Act 200B. The accounts
have also been prepared under the Statement of Recommeuded Practice for Charities 2015. The financial
statements have been prepared on a going conceru basis under the historical cost convention, modified to include
fixed asset investments at fair value. The financial statements are prepared in sterling, which is the functional
currency of the entity and rounded to the nearest f.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

1.2 Tangible fixcd assets
Tangible fixed assets (including social housing properties) are stated at cost less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to makhtg the asset capable of
operating as intended such as tbe cost of acquiring land and buildings, developments costs, ioterest charges on
loaus durhig the development period and expenditure on improvements. Expenditure on improvements will
only be capitalised when it results iu iocremental future benefits such as increasing rental income, reducing
maintenance costs or resulting in a significant extension of the useful economic life of the property.

Depreciation is provided on all tangible fixed assets, at rates calculated to write ofl' the cost, less estimated
residual value, of each asset on a systematic basis over its expected useful life as follows;

Land
Housing properties, fabric
Housing properties, roof
Housing properties, windows
Lifls/solar panels
Boilers
Fixtures and fittiogs

No depreciation charged
1.33% straight line
2% straight liue
3.33% straight line
4% straight line
5% straight linc
10% straight liue

Major compouents of housing properties, such as lifts, solar panels aud boilers, have been accounted for and
depreciated separately from the connected housing property, over their expected useful economic lives. The
useful economic lives of all tangible fixed assets are reviewed annually.

All furniture aod equipment costing f.1,000 or more is capitalised.
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THE MRS. HKNRIETTA FRANCES LE PERSONNE BENEVOLFNT TRUST

NOTES TO THK FINANCIAL STATEMElqTS

YEAR ENDED 31 DECEMBER 20ZZ

1.3 Impairment
All properties are considered for impairment annually and detailed reviews of assets for impainnmtt are carried
out if there is an indication that impairment has occurred or if they are not being depreciated. Impairments that
are as a result of a major reduction in the service potential of a property are recoguised in the income and
expenditure account. hnpaimtents that reflect general changes in price are, where the property is shown at a
valuation, recognised in the statement of total comprehensive income.

1.4 Investments
Investments are recognised initially at fair value which is normally the transaction price excluding transaction

costs. Subsequently, they are measured at fair value through the statement ol'comprehensive iucome if the shares
are publicly traded or their fair value can otherwise be nteasured reliably. Other investments are measured at
cost less impairment.

1.5 Debtors and creditors receivable I payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising &om impairment are recognised in the statement of comprehensive income in
other aduunistrative expenses.

1.6 Loans and borrotvfngs
Loans and borrowings are initially recognised at the transaction price including transaction costs.

1.7 Provisions
Provisions are recognised when Le Personae has an obligation at the balance sheet date as a result of a past event,
it is probable that an outflow of economic benefits will be required in settlement and the amount can be reliably
estunated.

Provisions for works to existing stock are not made unless they represent commitments or obligations at the
Balance Sheet date where there is no discretion to avoid or delay the expenditure.

1.8 Leases
Rentals payable and receivable under operating leases are charged to the statement of comprehensive inconte on
a straight line basis over the period of the lease.

1.9 Tax
As a registered charity the entity is exempt from corporation tax on all surpluses it ntakes. The activities of the
entity are exempt &om VAT. Therefore expenditure and income are shown gross.

1.10 Turnover and other income
Turnover is measured at the fair value of the consideration received or receivable. The policies adopted for the
recognition of turnover are as follows;

Tuntover represents maintenance contributions and service charge income receivable ut the year.
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THE AIRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRIlST

NOTES TO THE I'INANCIAL STATEiVIENTS

yEAR ENBEB 31 BECFM BF R ZE22

Government grants
Social Housing Grants are received iu respect of the registered social housing provider's property aud are
recognised at the fair value of the asset received or receivable. These grants are accounted for using the accruals
model. The difference between the fair value of the asset and the consideration is recognised as a liability and
amortised over the usefiil economic life of the asset. This amortisation is recognised within turnover.

Where disposal of government donated assets are required to be recycled, a liability is included to recognise this
obligation.

Govenunent gmnts received as a contribution to revenue expenditure are recoguised in the statement of
comprehensive iucome on a systematic basis over the period iu which the landlord recognises the related costs
for which the grant is intended to compensate. The related expenditure is included under administrative
expenses. Gmnts are recognised in the same period as the related expenditure provided the conditions for
receipt have been satisfied and there is reasonable assurance that the grant will be received.

1.12 Employee benefits
When employees have rendered service to Le Personne, short-tenn employee benefits to which the employees
are entitled are recognised at the undiscounted amount expected to be paid iu exchange for that service.

The entity operates a defined contribution plan for ihe benefit of its employees. Contributions are expenscd as
they become payable.

1.13 Restricted/Endowment Reserves
Restricted/Endowment reserves are those reserves which are only expendable in accordance with the wishes of
the funder or regulatory body. Restricted reserves include funds raised in response to a specific appeal.
Endowment funds represent those assets which must be held pennanenily.

1.14 Accumulated Funds
Designated reseives are part of unrestricted reserves which have been catmatked by the Board for a particular
purpose, includiug funds required to be held uuder the trust deed. Such designations may be reversed by future
Board decisions.

The Cyclical Maintenance Fund (CMF) represeuts amounts set aside to meet expenditure of a cyclical nature.
The level of reserves maintained will reflect the level of aunual expenditure to meet a seven year decorating
cycle, ten year sofl funiishings replacement cycle, plus an amount to meet anticipated annual cost of significant
repairs to the fabric of the buildings. Overall, this would equate to two months' income. Costs are charged to
the statement of comprehensive income in the year in which they are incurred.

The Extraordinary Repairs Fund (ERF) represents amounts set aside to carry out major repairs on housing
properties.

1.15 Going Conceru
The board have prepared tbe accounts on a going concern basis aud consider the RSHP to be a going couceru for
the foreseeable future. Budgets have been prepared for a period of at least 5 years

1.16 Key Judgements and Critical Accounting Estimates
The main judgement and accounting estimate included in the accounts is the estimated residual value of the
freehold building, No depreciation is charged on freehold property on the basis that the estimated residual value
is in excess of cost. The management board get a third party valuation of the property every 2 years.
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THE iMRS. HENRIKTTA FRANCES LE PERSONNE BENEVOLENT TRLIST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DLCKMBKR 2022

2 Accommodation owned and in management

Number of
units at
31.12.22

Number
of units at
31.1221

Completed units:

Housing for older people
Housing used by staff

43
1

44

43
1

44

3 Surplus on ordinary activities

Surplus on ordinary activities is stated atter charging /(crediting):

2022
f

2021

Auditor's remuneration (including expenses and
benefits in kind) for audit services

6,600 6,360

Auditor's reinuneration (including expenses and
benefits in kind) for non-audit services

Depreciation of tangible fixed assets

(Gams) / Losses on fair value movement of investruents

20,319

68

18,620

(763)

4 Board and key management personnel remuneration

The total remuneration for key management personnel amouuted to f72,748 (2021 - f72,831).
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THE MRS. HENRlKTTA FRANCES LE PERSONNE BENEVOLENT TRUST

NOTES TO THK l INANCIAL STATEMENTS

YLrAR ENDED 31 DECEMBER 20ZZ

5 Employees
Number of employees
The average monthly number of employees during the year was:

2022
Number

2021
Number

Average number of staff involved in day to day nuining of home:
Employees
Officers

3 3

Employment costs

Wages and salaries

Social security
Pension coutributions

2022
8
72,748

1,426
5,548

2021
f

72,831

2,395
4,327

79,722 79,553

There were no employees whose anmial emoluments were 560,000 or more.
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THK MRS. HENRIETTA FRANCES LK PERSONNK BKNEVOLKN'I' TRUST

NOTFS TO THK FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2022

6 Tangible fixed assets

Cost or valuation:
At 01.01.22

Additions

Housing

Properties
for lettiug

f

3,325,553

Plant and

machinery

395,183

Fixtures
and fittings

222,563

20,388

Total

3,943,299

20388

At 31.12.22 3~325)553 395~183 242~951 3,963,687

Depreciation:
At 01.01.22
Charge for the year

251,829
12,367

193,237
7,952

445,066
20s319

At 31.12.22 264,196 201,189 465,385

Net book value:

At 31.12.22

At 31.12.21

3,325,553 130,987 41,762

3,325,553 143,354 29,326

3,498,302

3,498,230

The net book value of land aud buildings comprised:

Land and buildings;

Freehold

Long leasehold

Short leasehold

2022
f

3,325.553

2021
f.

3,325,553

3,325.553 3,325,553

Social housing properties with a nct book value of f3,325,553 (2021: f3,325.553) have been pledged as security
for liabilities. These assets have restricted title.
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THE MRS. HENRIETTA FRANCES LE PERSONNE BENEVOLENT TRI)ST

NOTES TO THE I'INANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2022

7 Fired asset investments

Cost or valuation

At start date 2022
Additions
Disposals

Revaluation

At end date 202

7,506 7,506

(68) 68)
7,437 7,437

Listed
investment Total

6

Carrying alllornlt;

At end date 2022 7,437 7,437

At end date 2021 7,506 7,506

The historical cost of investments is:

At 31 December 2022

At 31 December 2021

8 Debtors

2022 2021

Trade debtors

Prepayments and accnted income
18,505
9,773

10,397
9,144

28,278 19,541
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THK MRS. HENRIETTA FRANCES LE PLlRSONNE BKNEYOLENT TRUST

NOTI. S TO THE F1NANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2022

9 Creditors: amounts falling due witldn one year

2022 2021

Bank loans and overdraAs
Accruals
Defened income

91,602
23,877

91,602
12,167

115,479 103,769

Bank loans and overdraAs totalling f985,559 (2021 —f1,024, 196) are secured by a legal charge held over the
land and buildings by the Co-operative Bank PLC.

The HCA (now RSH) authorised The Mrs Henrietta Frances Le Personne Benevolent Trust to apply for a loan
using the property as security. Upon approval &om the HCA, the Trust applied for and was granted the
following loans from the Co-operative bank:-

f630,000 in 2008 wiih an interest rate of 1.125% over base to be repaid 15 years from the initial drawn down on
28 November 2008, with the possibility of an extension iu the repayment terms for a further 15 years if required.

f400,000 in 2010 with sn interest rate of 2.125% over base to be repaid fifteen yearn &om the initial draw down
date on 5 March 2010, with the possibility of an extension in the repayment terms for a further 15 years if
required.

f350000 split between f 150000 received in 2019 and f200000 received in 2020 with an interest rate of 3.75%
over base to be repaid 15 years from the initial drawn down on 18 October 2019, with the possibility of an
extension in the repayment terms for a further 15 years if required.

The Ahnshouse Association also provided an interest free loan of f70,000 in 2019 which is to be repaid over 10
years. Although thc loan is interest free there was an administration charge of f3,500, which will be written off
over the tenn of the loan.

During the year the Trust obtained a bounceback loan of f50,000 to support the entity during the Covid-19
outbreak. The loan has an interest rate of 2.5% per year and is to be repaid aAer 72 months from the initial draw
down on the 27 Noveinber 2020.

10 Creditors: amounts falBng due after more than one year

2022 2021

Bauk loans and overdrafts
Accruals

985,047 1,040,507

90. 047 1040007

Bank loans include aggregate amounts of f702,891 (2021 —f754,852) which fall due aAer five years and which
are payable otherwise by instalments. The payment terms and interest rate of each creditor for wluch an amount
falls due aAer five years are giveu in note 9.
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THV. AIRS. HENRIETTA VRANCVS LE PERSONNE BENEVOLENT TRUST

NOTES TO THE II INANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2022

11 Reserves

a) Income and expenditure reserve

The income and expenditure reserve represents cumulative surplus and deficits net of other adjustments.

Balance
at 1.1.22

Movement in funds
Incoming Resources Transfers
resources expended

Balance
at

31.12.22

Income and expenditure reserve 1271566 379428 ~204953 ~6010 13807131

~171566 3794277 ~264953 ~6010 13807738

b) Restricted reserve

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Balance
at 1.1.22

Movement in funds
Incoming Resources Transfers
resources expended

Balance
at

31.12.22

Le Persoiuie Memorial Fund
Social Activities Fund

303
357

(130)
(I41)

173
216

660 271 389

The Memorial Fund was established by donations from local organisations and individuals to clean the
memorial stones of the Founders gravestones iu the local cemetery.

The Social Activities Fund represents donations received that are to fund social activities for the residents.
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THE AIRS. HENRILiTTA FRANCEIS LF. PERSO)VlVE BENEYOLENT 'I'HI)ST

NOTES TO THE I INANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2022

11 Reserves (continued)

c) Designated funds and Investment Revaluation reserve

The income funds of the charity include the following designated funds which have been set aside out of unrestricted
funds by the trustees for specific purposes:

Movement in funds

Balance
at

1.1.22
f.

1llcomlllg
resources

Resources
expended

Transfer
s/gains
& fosses

Balance
at

31.12.22

Cyclical Maintenance fund 30,000 (6,010) 6,010 30,000

Exhuordinary Repair fund
ERF Revaluation fund

2,615
1,622

4,237

3,166
34

3,200

5&781

1,656

7,437

Development fund
DF Revaluation fund

1,239
2,029

3,268

(1,239)
(2,029)
(3,268)

Social Housing grant fund I 143,500 I 143 58 II

I 181 1185 ~8919 5 942 I 18&1937

Designated Fund I 177 354

Investment Revaluation Reserve 3 651 68 3 583

6 010 6 010 I 177 354

The development fund was previously known as the Permanent Endowment fund which was released by the Charity
Commission on 18 June 2008 to be used as the charity trustees see fit. The balance of this fund represents the funds
paid to acquire fixed asset iuvesnnents. This fund has been fully spent with the cessatiou of the North Wing work.

The Cyclical Maintenaoce fund represents a fund set aside for the routine repair and inaintenance costs incurred.

The Extraordinaiy Repair fiind represents monies put aside by the Trustees to cover any out of the ordinary repair costs,

The Social Housing grant fund represents a grant received towards the cost of developing the housing property stock.
As no depreciation is charged ou the housing property, the grant has been taken as income and is set aside as a
designated fund. There was a condition attached to the grant that if the housing propei1y was ever sold the grant will be
required to be repaid.

The investment Revaluation Reserve represents the cumulative effect of revaluations of fixed asset investments to
market value.
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THK MRS. HENRIETTA FRANCES LK PKRSONNE BENEVOLENT 'I'RUST

NOTES TO THK FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2022

12 Reconciliation of operating surplus to cash flow from operating activities

2022
f

2021

Surplus for the year 108,126 14,137

Interest payable
Interest received
Depreciation and impairment of tangible fixed assets
(Gains) / losses oii iiivestments

(Increase) / decrease in trade and other debtors
Increase / (decrease) in trade and other creditors

36,142
(126)

20&319

68
(8,737)
11,709

24,014
( I I 8)

18,620
(763)

(2,218)
( I 9,966)

Net cash tloiv from operating activities 167,501 33,706

13 Financial instruments

The canying amouuts of the financial instrumeots are as follows:

2022 2021

Fi nunc/a/ nssels
Measured at fair value tluough the statement of comprehensive iucome:
- Fixed asset listed investments (note 7) 7,347

7,437
7,506
7,506

Debt instruments measured at amortised cost:
—Trade debtors (note 8)
—Other debtors (note 8)

12,424 10,397
15,855 9,144
28,279 19,541

Financin/ liahih'lies

Measured at amortised cost
—Bank loans and overdrait (notes 9 —10)
- Other creditors (notes 9)

1,076,649
23,877

1,128,609
11,426

1,100,526 1,140,035

The income, expenses, net gains and net losses attributable to the fiuancial instruments are sununarised as
follows:

/ncame aird expense
Finmicial liabilities measured at amoitised cost

2022

~36 142

2021
f.

24 014

Ne/gains and losses (including changesin fair value)
Financial assets measured at fair value thmugh the statement of comprehensive
incotne

68 ~763
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