
 

 

 

 
 
Trustees’ Annual Report for the period 
 
From     1st January 2024                Period start date    
To              31st December 2024          Period end date 
 
Charity name: Weybridge Land Charity 
 
Charity registration number:200270 
 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17  
Charity’s Objective: 
The primary objective of this charitable organisation is to 
provide financial assistance to individuals residing in KT13, 
who are facing financial difficulties, hardship, or distress. We 
also include children who attend a Weybridge School in this 
criterion, ensuring that they are treated on an equal footing 
with their peers. Over the past few years, we have placed a 
particular emphasis on addressing issues such as heating, 
hunger, housing, and education. 
 
To achieve our objectives, we have diligently established 
partnerships with various partner organisations, including 
local schools and charities. These partnerships facilitate the 
distribution of grants that are tailored to the specific needs of 
our target beneficiaries. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

Para 1.17 and 1.19  
The Activities of the Charity 
 
The primary activities the charity are: 
 
1. Provision of allotments: The charity provides allotments 
for the use of residents of Weybridge. 
2. Relief of residents in need: After settling its operational 
costs, the charity uses surplus funds and income from 
investments, to provide relief to residents of Weybridge who 
are experiencing hardship, distress or need. 
 
To enhance the utilisation and viability of the allotments, an 
amendment to the Scheme of WLC in 2000 eliminated the 
requirement that existing and new allotment holders 
themselves be in need, hardship, or distress. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public benefit 

Para 1.18 All trustees diligently monitor the guidance provided by the 
Charity Commission. Additionally, we regularly assess our 
adherence to the Nolan principles. 

 
 



 

 

 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 

 
 
Para 1.38 

We collaborate with established organisations 
serving Weybridge residents to positively impact 
vulnerable members of our community, with a 
particular focus on housing, heating, hunger and 
education. We allocate grants to local 
organisations such as Rentstart, Homestart, 
Elmbridge CAN, Citizens Advice Elmbridge West 
(CAEW), and all six Weybridge schools to provide 
meaningful assistance. Regular updates from 
these groups show the tangible impact of WLC 
funding on local lives. 
 
Our core values, which emphasise integrity and 
community impact, are consistently upheld. We 
ensure that these values are in harmony with 
those of our partner organisations. 
 
As trustees, we are committed to upholding the 
principles of openness, honesty, transparency, 
supportiveness, collaboration, and 
trustworthiness. Our vision is to ensure that no 
Weybridge resident should experience need or 
distress.  We work hard to ensure the flourishing 
and ethical operation of Churchfields Allotments, 
guided by the principles of the National Allotment 
Society, to provide allotments to Weybridge 
residents. 



 

 

 
 
Policy on social investment 
including program related 
investment 

 
 
Para 1.38 

 
The Churchfields Allotment site is situated at the 
heart of the Weybridge community. In addition to 
renting out allotments of various sizes to local 
residents, we also serve as landlords for the 
Clubhouse Project (a local charity that provides 
support to adults with learning difficulties), 
Weybridge Men’s Shed, and Weybridge in Bloom. 
Furthermore, we are actively engaged with the 
Community Payback Programme. 
 
Weybridge Allotment Holders and Gardeners 
Association (WAHGA) is a highly valued 
organisation at Churchfields, organising social 
events, giving advice on growing and providing a 
very useful bulk buying service that many tenants 
greatly benefit from. 
 
During the year the Charity established a 
Community Plot to enable wider access for 
Weybridge Residents. 
 
We are deeply appreciative of the advice and help 
of ‘The Tenancy Advisory Group (TAG)” and “The 
Friends of Weybridge Land Charity”, who have 
added such great value to the Churchfields 
Allotments site and to the work of the charity. 
Additionally, we have actively engaged with 
young individuals at the local secondary school, 
to gain insights into the requirements of 
Weybridge’s younger residents. 

 
 
Contribution made by 
volunteers 

 
 
Para 1.38 

Our trustees are all volunteers, and we value their 
contributions. We also have a Tenants Advisory 
Group that monitors activity and identifies 
allotment needs. 
 
We’ve sought expert advice from local 
supporters, including financial process 
management. 
 
Relationships and collaborations have improved 
between WLC, Weybridge Men’s Shed, 
Weybridge in Bloom, Weybridge Allotment 
Holders and Gardeners’ Association 

 
Other 

  

 
 
 
 
 
Achievements and Performance 
 

 SORP reference  



 

 

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

 
 
We grant local organisations funding to support 
Weybridge residents. Our partners include 
Rentstart, Homestart, Elmbridge CAN, CAEW, 
and all six Weybridge state schools. Regular 
updates from these partner organisations show 
the tangible impact of WLC funding on local lives. 
 
Rentstart supported 37 individuals in the past 
year with funding for accommodation, bills, 
household goods, benefit shortfalls, and 
employment support. 
 
Elmbridge CAN provided vital services like 
holiday camps, children’s beds, hardship grants, 
textbooks, and translation support for refugees. 
 
Homestart trained volunteers to help vulnerable 
families in Weybridge. 
 
In recent years, we have collaborated with 
schools to address digital inequality. We have 
provided laptops or Chromebooks to families 
without access to computers at home. This 
program continues and schools and partners are 
encouraged to reach out if further need arises. 
 
During the festive season, we asked schools to 
identify families facing financial hardship. Last 
Christmas, we provided £75 Morrison’s vouchers 
to 71 families to help with financial pressures. 
 
We’ve also allocated a £1,000 discretionary grant 
to each school, giving them flexibility to support 
pupils. Uses can include (for example): 
● purchase of school uniform or relatively low-
cost items of equipment/materials/one-off travel 
costs 
● contributions towards school trips and activities 
which enhance academic performance and 
provide further enrichment opportunities that 
these pupils would otherwise not experience 
● extra-curricular activities based at the school, 
including those which enable equity of access and 
participation for young people 

 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 

 
Achievements against 
objectives set 

 
 
 
Para 1.41 

 



 

 

 
 
Performance of fundraising 
activities against objectives 
set 

 
 
 
 
Para 1.41 

The charity is not currently in fund raising mode 

 
 
Investment performance 
against objectives 

 
 
 
Para 1.41 

 
 
The Charity’s portfolio investment performance 
has performed at 8.7% against a target of 8.8%. 

 
Other 

  

 
 
 
 
  



 

 

Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Assets have increased in value, broadly in line 
with the market, which has been volatile 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The reserves policy considers the working 
capital required, income reliability, normal 
outgoings and the potential risk of unusual 
expenditure. 

Amount of reserves held Para 1.22 £25,000 minimum 

Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 The charity annually reviews its finances with its 
external Fund Manager to validate and confirm that, 
despite fluctuating markets, WLC’s financial position 
will remain protected through a prudent approach. 

 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 

 
The charity’s principal 
sources of funds (including 
any fundraising)  

 
 
 
 
Para 1.47 

The primary income source for the Charity is the 
returns and income generated from the invested fund, 
supplemented by income derived from Churchfields 
allotments. 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 

 
 
 
 
Para 1.46 

The investment objective is to achieve a balanced 
return between income and investment capital, while 
simultaneously managing risk. The portfolio should 
maintain a balanced position and aim to generate 
approximately £40,000 in annual income. Ethical 
considerations are prioritised in all investment 
decisions. 
 
Performance is monitored against ARC Charities 
Indices Reports as a benchmark. 



 

 

 
 
A description of the principal 
risks facing the charity  

 
 
 
Para 1.46 

A risk policy and register are in place and are reviewed 
periodically. 
 
The primary risks are: 
 
The previous reliance on a single trustee for the day-to-
day management of Churchfields has been significantly 
reduced by the recruitment of administrative support. 
Furthermore, our Clerk has documented key 
processes, thereby ensuring robust governance 
practices in the future. 
 
There have been additional operational costs 
associated with the Churchfields site (maintenance and 
improvements). The site was underinvested for many 
years, so expenditure has been increased to enhance 
it. 
 
WLC’s constitution was previously highly intricate due 
to numerous amendments and additions made since 
the Charity’s establishment. In addition to being 
complex to comprehend, in certain areas, the 
constitution no longer aligned with the Charity 
Commission’s best practices, such as the approach to 
removing trustees. Work was undertaken through a 
specialist law firm to draft a revised and simplified 
constitution, which was subsequently implemented in 
2024. 
 
The ongoing volatility in global markets has had an 
impact on WLC’s financial portfolio. However, we 
remain confident that the overall cash and portfolio 
position remains robust. 
 

 
Other 

  

 
 
 
 
  



 

 

Structure, Governance and Management 
 

Description of charity’s trusts:   

Type of governing document  
(trust deed, royal charter) 

Para 1.25 Trust scheme 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Unincorporated Association 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled to 
appoint one or more trustees 

Para 1.25  
Some time ago, the Charity Scheme was amended to 
permit the reduction of EBC (Elmbridge Borough 
Council) nominated trustees from six to two trustees, 
and to enable the appointment of up to nine community 
trustees. 
 
WLC currently have one EBC nominated trustee. EBC 
did not put forward any other nominations during the 
year. 
 
 
We have a policy of not appointing trustees 
immediately unless they have a proven track record of 
holding or having held a similar position elsewhere.  
Instead, we prefer to invite successful candidates to 
join the charity as a ‘Friend’ first, so that we can see 
how well we work together and whether they would be 
a good fit for the board. 

 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 

 
Policies and procedures 
adopted for the induction and 
training of trustees 

 
 
 
 
Para 1.51 

During the year, we successfully implemented the 
newly introduced trustee induction program. We are 
pleased to report that this program has proven to be 
highly effective and will be retained for future trustee 
inductions. 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 

 
 
 
 
Para 1.51 

In the year 2024, we had 6 trustees: 
Tim Oliver (Chair) 
Vicki Macleod 
Jackie Martin 
Hilary Butler 
Miriam Morris 
Simon Tizard 

 
 
Relationship with any related 
parties 

 
 
 
Para 1.51 

We have a good relationship with all related parties, 
including other charities at Churchfields Allotments. 



 

 

 
Other 

  

 
 
 
 
Reference and Administrative details 
 

Charity name Weybridge Land Charity 

Other name the charity uses Weybridge Poor Land Charity 

Registered charity number 200270 

Charity’s principal address Allotments Gate 
Curzon Road 
Weybridge, KT13 8UN 
Surrey 

  
 
 
 
 
  



 

 

 Names of the charity trustees who manage the charity  

 
 Trustee name Office (if any) Dates acted if not for 

whole year 
Name of person (or body) 
entitled to appoint trustee 
(if any) 

 1 Jackie Martin Chair   

 2 Vicki Macleod    

 3 Tim Oliver    

 4 Hilary Butler   Council Nominated 

 5 Simon Tizard    

 6     

 7     

 8     

 9     

 10     

 11     

 12     

 13     

 14     

 15     

 16     

 17     

 18     

 19     

 20     

 

 

 

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   



 

 

   

   

   

   

   

   
 
 
 
 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   

   

   

   

   

   
 
 
 
 
 
  



 

 

Funds held as custodian trustees on behalf of others 
Description of the assets held 
in this capacity 

 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

 

Details of arrangements for 
safe custody and segregation 
of such assets from the 
charity’s own assets 

 

 
 
 
 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

 Type of 
adviser 

Name Address  

     

     

     

     

 Name of chief executive or names of senior staff members (Optional information)  

   
 
 
 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 

 
 
 
 



 

 

Other optional information 
 

 
 
 
 
  



 

 

Declarations 
 
               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

 

 Signature(s)    

   

 Full name(s)    

   

     Position (eg 
Secretary, Chair, etc) 

   

   

 Date    

 
 










































































