
‭Trustees’ Annual Report for the period‬

‭From‬ ‭1‬‭st‬ ‭January 2023‬ ‭Period start date‬
‭To‬ ‭31‬‭st‬ ‭December 2023          Period end date‬

‭Charity name: Weybridge Land Charity‬

‭Charity registration number: 200270‬

‭Objectives and Activities‬

‭SORP reference‬

‭Summary of the purposes of‬
‭the charity as set out in its‬
‭governing document‬

‭Para 1.17‬ ‭The Charity has one object and two activities as described in‬
‭the Scheme as amended in June 2000:‬
‭The Object of the Charity is:‬
‭“The relief of persons resident in KT13, who are in need,‬
‭hardship or distress”.‬

‭Summary of the main‬
‭activities in relation to those‬
‭purposes for the public‬
‭benefit, in particular, the‬
‭activities, projects or services‬
‭identified in the accounts.‬

‭Para 1.17 and 1.19‬ ‭The Activities of the Charity are:‬
‭“Provision of allotments for use by residents of Weybridge”‬
‭and “After settling its costs of operations, to use surplus‬
‭funds to provide the relief of persons resident in Weybridge‬
‭who are in need, hardship or distress.”‬
‭To increase the utilization and viability of the allotments, an‬
‭amendment to the Scheme of WLC in 2000 removed the‬
‭requirement that existing and new allotment holders are‬
‭themselves in need, hardship, or distress.‬

‭Statement confirming‬
‭whether the trustees have‬
‭had regard to the guidance‬
‭issued by the Charity‬
‭Commission on public‬
‭benefit‬

‭Para 1.18‬ ‭Trustees keep up with the Charity Commission advice on‬
‭public benefit. And received access to refresh training during‬
‭2023.‬
‭In 2022 / 2023, WLC introduced a Code of Conduct and‬
‭Complaints Procedure, outlining the minimum standard for‬
‭acceptable behavior for plot holders and any visitor to‬
‭Churchfields, which has resulted in a reduced number of‬
‭complaints and issues.‬
‭WLC trustees are currently reviewing all policies. Given a‬
‭number of these were only produced in the last 2 years, this‬
‭delay doesn’t pose a major risk to the Charity.‬
‭New policies that are being drafted during early 2024 are‬
‭Social Media Policy, Data Management Policy and as part of‬
‭the annual meeting schedule established, will review on‬
‭annual basis, WLC’s compliance with the Nolan Principles‬

‭Additional information (optional)‬
‭You may choose to include further statements where relevant about:‬

‭SORP reference‬



‭Policy on grant making‬
‭Para 1.38‬

‭In 2023, WLC simplified its strategy and defined core areas‬
‭of focus in support of the Charity’s Object which now forms‬
‭the basis for any grant making.‬

‭We work with existing organisations who serve Weybridge‬
‭residents to make a material difference to those in need,‬
‭hardship and distress.‬

‭Our values are based on community, integrity, and making a‬
‭difference.‬

‭Our behaviours as trustees are open, honest, transparent,‬
‭supportive, collaborative, and trustworthy.‬

‭Our vision is helping to make a difference in Weybridge‬
‭whilst also ensuring Churchfields Allotments flourishes and‬
‭operates ethically, informed by Natioanl Allotment Society‬
‭guidelines, providing allotments for Weybridge residents.‬

‭We will focus on making a difference in relation to hunger,‬
‭heating, shelter, and education.‬

‭Policy on social investment‬
‭including program related‬
‭investment‬

‭Para 1.38‬

‭The Churchfields Allotment site is at the centre of the‬
‭Weybridge community.  As well as renting out allotments of‬
‭various sizes to local residents, we are also landlords to the‬
‭Clubhouse Project (a local charity helping adults with‬
‭learning difficulties) and Weybridge Men Shed and‬
‭Weybridge in Bloom. In addition, we are also engaged with‬
‭the Community Payback Programme.‬

‭Due to other priorities, WLC was unable to promote the‬
‭good work as much as planned during 2023. However we‬
‭are already doing more to promote WLCs Object and good‬
‭work to local organizations and to improve how we can‬
‭jointly collaborate and support WLC’s Object as well as‬
‭Weybridge’s residents.‬

‭Contribution made by‬
‭volunteers‬

‭Para 1.38‬

‭All trustees are volunteers, and we value the contribution‬
‭made by our trustees and our volunteers.  In addition, we‬
‭have a Tenants Advisory Group who monitor activity and‬
‭need on the allotments.‬

‭Expert advice has been sought from a number of local‬
‭supporters including‬

‭-‬ ‭Financial process management advice‬
‭-‬ ‭Ground management: St George’s School‬

‭and relationships and collaborations have improved and‬
‭progressed between WLC, and tenant organizations‬
‭Weybridge Men’s Shed and Weybridge in Bloom, and‬
‭WAHGA along with other organizations such as the‬
‭Community Payback Programme.‬

‭Other‬



‭Achievements and Performance‬

‭SORP reference‬

‭Summary of the main‬
‭achievements of the charity,‬
‭identifying the difference the‬
‭charity’s work has made to‬
‭the circumstances of its‬
‭beneficiaries and any wider‬
‭benefits to society as a‬
‭whole.‬

‭Para 1.20‬

‭Grants from WLC were not as high as expected partly due to‬
‭difficulties in identifying local needs. In some areas,‬
‭anticipated increases in the need for grants from WLC to‬
‭organizations such as Fuel Bank and Foodbank didn’t‬
‭materialise and some funds previously given to Citizen’s‬
‭Advice were not fully used and were refunded.‬

‭However, through local schools’ collaborations, other needs‬
‭were identified (children were issued with tablet computers‬
‭and family support for food / clothes)‬
‭.‬
‭A newly established relationship with Rent Start organization‬
‭(preventing and managing homelessness) is being set up.‬

‭WLC is starting to expand points of collaboration to‬
‭understand and support areas of need in line with the‬
‭Charity’s Object e.g., written communication to local‬
‭councilors describing the areas where WLC is making a‬
‭difference and asking for input on any other areas of local‬
‭need.‬

‭Additional information (optional)‬
‭You may choose to include further statements where relevant about:‬

‭Achievements against‬
‭objectives set‬

‭Para 1.41‬



‭Performance of fundraising‬
‭activities against objectives‬
‭set‬

‭Para 1.41‬

‭The Charity is not currently in fundraising mode‬

‭Investment performance‬
‭against objectives‬

‭Para 1.41‬

‭The Charity’s portfolio investment performance out -performed‬
‭The ARC Steady Growth Index while the income generated‬
‭exceeded the target of £40,000 pa‬‭.‬

‭Other‬
‭The rental collection from Churchfields allotments continued‬
‭to be a smooth process resulting in faster rent collection than‬
‭in previous times.‬



‭Financial Review‬

‭Review of the charity’s‬
‭financial position at the end of‬
‭the period‬

‭Para 1.21‬ ‭Income was below previous year due to lower performing‬
‭financial investment portfolio and returns.‬
‭Day to day operating costs remained low, however there were‬
‭significant “one off “items, most notably expenditure on legal‬
‭fees.‬

‭Net cash and current assets remained strongly and broadly in‬
‭line with previous years.‬

‭Statement explaining the‬
‭policy for holding reserves‬
‭stating why they are held‬

‭Para 1.22‬ ‭The reserves policy considers the working capital required,‬
‭income reliability, normal outgoings, and potential risk of‬
‭unusual expenditure.‬
‭Due to some one-off expenses during 2023, it is felt that 2024‬
‭will give a more normalized indicator of the future run costs of‬
‭WLC. Therefore the 2024 budget will be based on a range‬
‭rather than absolute number.‬

‭Amount of reserves held‬ ‭Para 1.22‬ ‭£25,000‬

‭Reasons for holding zero‬
‭reserves‬

‭Para 1.22‬ ‭N/A‬

‭Details of fund materially in‬
‭deficit‬

‭Para 1.24‬ ‭N/A‬

‭Explanation of any‬
‭uncertainties about the‬
‭charity continuing as a going‬
‭concern‬

‭Para 1.23‬ ‭A review took place with the Charity’s external Fund Manager‬
‭to validate and confirm that, despite the fluctuating markets,‬
‭WLC’s financial position would be protected for several years‬
‭through a prudent investment approach.‬

‭Additional information (optional)‬
‭You may choose to include further statements where relevant about:‬

‭The charity’s principal‬
‭sources of funds (including‬
‭any fundraising)‬

‭Para 1.47‬

‭Returns and income from the invested fund is the Charity’s‬
‭primary income source, along with income from Churchfields‬
‭allotment plot holders.  There have also been a small number‬
‭of voluntary donations from plot holders and local‬
‭organizations.‬

‭Investment policy and‬
‭objectives including any‬
‭social investment policy‬
‭adopted‬

‭Para 1.46‬

‭An investment strategy has been established during the latter‬
‭half of 2023 in collaboration with WLC’s fund manager. The‬
‭investment objective is to balance return between income and‬
‭capital, with a medium level of risk applied, a balanced‬
‭portfolio position, and to target circa £40,000 income per‬
‭annum with an action initiated to define / ensure the‬
‭investment portfolio is ethical.‬

‭The portfolio performance will start being tracked against ARC‬
‭Charities Indices Performance Report as a benchmark.‬



‭A description of the principal‬
‭risks facing the charity‬

‭Para 1.46‬

‭A risk policy and register were put in place during 2023 and‬
‭reviewed accordingly (and will now be reviewed going forward‬
‭periodically).‬
‭The prime risks are:‬

‭-‬ ‭dependency on individual trustees for support of‬
‭Churchfields allotments and day to day running of‬
‭the Charity. This is being de-risked by  appointing a‬
‭Clerk to document and manage key processes and‬
‭by identifying work that could be undertaken by‬
‭other local organizations on behalf of WLC. There is‬
‭expected to be an increase in WLC run costs to‬
‭implement these risk mitigation activities.‬

‭-‬ ‭additional running costs of the Churchfields site‬
‭(maintenance and improvements). The site was‬
‭underinvested for many years, so expenditure has‬
‭been increased to improve it. Emergency and‬
‭planned spending has included continued repairs to‬
‭the water system, finalized installation of new gates‬
‭to make the site more accessible, and the initiation‬
‭of a tree survey. Further site expenditure will be‬
‭required on an ongoing basis.‬

‭-‬ ‭WLC’s constitution is highly complex due to several‬
‭amendments and additions being made since the‬
‭Charity was first established. As well as being‬
‭complex to understand, in areas, the constitution‬
‭also no longer reflects Charity Commission best‬
‭practice e.g., approach to remove trustees. Work‬
‭has been commissioned through a specialist law‬
‭firm to put together a revised simplified constitution‬
‭and this will be ready for review and implemented‬
‭during early 2024.‬

‭-‬ ‭The flux in the global trading markets e.g., the‬
‭impact of Russia Ukraine war, Brexit, Covid etc‬
‭have continued during 2024. This has impacted‬
‭WLC’s financial portfolio although the overall cash‬
‭and portfolio position remains strong.‬

‭Other‬



‭Structure, Governance and Management‬

‭Description of charity’s‬
‭trusts:‬

‭Type of governing document‬
‭(trust deed, royal charter)‬

‭Para 1.25‬ ‭Trust Scheme‬

‭How is the charity‬
‭constituted?‬
‭(e.g. unincorporated‬
‭association, CIO)‬

‭Para 1.25‬ ‭Unincorporated Association‬

‭Trustee selection methods‬
‭including details of any‬
‭constitutional provisions e.g.‬
‭election to post or name of‬
‭any person or body entitled‬
‭to appoint one or more‬
‭trustees‬

‭Para 1.25‬ ‭Some time ago the Charity Scheme was amended to permit‬
‭the reduction of EBC (Elmbridge Borough Council)‬
‭Nominated Trustees from 6 to 2 Trustees, and to enable the‬
‭appointment of up to 9 Community Trustees.‬

‭WLC currently have 1 EBC Nominated Trustee. EBC did not‬
‭put forward any other nominations during the year and‬
‭advised they would review this position further in May ’24.‬

‭A new board trustee has recently been appointed based on‬
‭local collaboration relationships developed between WLC‬
‭and the local schools to determine and support areas of‬
‭need. This approachto trustee recruitment is very positive‬
‭and could pave the way for future trustees to be identified.‬
‭Along with promoting the positive work undertaken by WLC‬
‭in the last year and the potential of what else WLC could‬
‭achieve.‬

‭Additional information (optional)‬
‭You may choose to include further statements where relevant about:‬

‭Policies and procedures‬
‭adopted for the induction and‬
‭training of trustees‬

‭Para 1.51‬

‭As a small volunteer-based charity, WLC previously didn’t‬
‭have a documented induction training policy for new trustees‬
‭– we are now working to the trustee induction checklist as‬
‭issued by the Charity Commission rather than creating our‬
‭own.  This, combined with sharing the knowledge we have‬
‭between us as a small group of trustees, and a simplified‬
‭constitution, means we can quickly bring new trustees up to‬
‭speed.‬

‭The charity’s organisational‬
‭structure and any wider‬
‭network with which the‬
‭charity works‬

‭Para 1.51‬

‭In the year ending 2023 we had 7 trustees:‬
‭Helen Lamb (Chair)‬
‭Vicki Macleod (Vicki Gordon Macleod)‬
‭Jackie Martin‬
‭Hilary Butler (EBC Nominated Trustee)‬
‭Carlye Case‬
‭Tim Oliver‬
‭Miriam Morris‬

‭Note:‬
‭Resignations in year:‬

‭-‬ ‭Murray Law (March ’23)‬
‭-‬ ‭Helen Lamb (gave notice in December ’23, leaving‬

‭end of January ’24)‬
‭Appointments in year:‬

‭-‬ ‭Tim Oliver (March ’23)‬
‭-‬ ‭Miriam Morris (December ’23)‬



‭Other:‬
‭-‬ ‭Carlye Case stopped being actively involved with‬

‭WLC September ’22. This position was reversed in‬
‭September ’23 following a formal request from‬
‭Carlye and it was agreed by WLC trustees (along‬
‭with legal advice) that Carlye should continue her‬
‭trustee role until the end of her current tenure‬
‭period in 2024.‬

‭Relationship with any related‬
‭parties‬

‭Para 1.51‬

‭Murray Law -  boundary fence, allotment holder, Chair,‬
‭Weybridge Men Shed (a tenant of WLC), member of WAGHA‬
‭(Weybridge Allotment Holders and Gardner’s Association)‬
‭Vicki Macleod - member of WAGHA (Weybridge Allotment‬
‭Holders and Gardeners Association)‬
‭Hilary Butler – Elmbridge Borough   Councillor‬
‭Tim Oliver - Surrey County Councillor‬
‭Miriam Morris – Head of Manby Lodge School (one of the‬
‭beneficiary schools from WLC grant giving)‬

‭Other‬
‭A schedule of 6 meetings per annum has been established‬
‭that identifies the responsibilities and activities to be covered‬
‭in each meeting. Where there are specific topics that require‬
‭more time / focus, additional meetings are scheduled as‬
‭appropriate (and may involve a subset of trustees).‬

‭Reference and Administrative details‬

‭Charity name‬ ‭Weybridge Land Charity‬

‭Other name the charity uses‬ ‭Weybridge Poors Land Charity‬

‭Registered charity number‬ ‭200270‬

‭Charity’s principal address‬ ‭Allotments Gate‬
‭Curzon Road‬
‭Weybridge KT13 8UN‬
‭Surrey‬



‭Names of the charity trustees who manage the charity‬

‭Trustee name‬ ‭Office (if any)‬ ‭Dates acted if not for‬
‭whole year‬

‭Name of person (or body)‬
‭entitled to appoint trustee‬
‭(if any)‬

‭1‬ ‭Helen Lamb‬ ‭Chair‬

‭2‬
‭Vicki MacLeod‬ ‭Switch from council‬

‭nominated to general‬
‭appointment Mar 23‬

‭3‬ ‭Hilary Butler‬ ‭Council nominated‬

‭4‬ ‭Jackie Martin‬

‭5‬ ‭Murray Law‬ ‭Resigned Mar ‘23‬

‭6‬ ‭Carlye Case‬ ‭Left day to day running Sept‬
‭’22, re-instated Sept ’23.‬

‭7‬ ‭Tim Oliver‬ ‭Appointed Mar ‘23‬

‭8‬ ‭Miriam Morris‬ ‭Appointed Dec ‘23‬

‭9‬

‭10‬

‭11‬

‭12‬

‭13‬

‭14‬

‭15‬

‭16‬

‭17‬

‭18‬

‭19‬

‭20‬

‭Corporate trustees – names of the directors at the date the report was approved‬
‭Director name‬



‭N/A‬ ‭N/A‬ ‭N/A‬

‭Name of trustees holding title to property belonging to the charity‬

‭Trustee name‬ ‭Dates acted if not for whole year‬

‭N/A‬ ‭N/A‬ ‭N/A‬



‭Funds held as custodian trustees on behalf of others‬
‭Description of the assets held‬
‭in this capacity‬

‭N/A‬

‭Name and objects of the‬
‭charity on whose behalf the‬
‭assets are held and how this‬
‭falls within the custodian‬
‭charity’s objects‬

‭N/A‬

‭Details of arrangements for‬
‭safe custody and segregation‬
‭of such assets from the‬
‭charity’s own assets‬

‭N/A‬

‭Additional information (optional)‬

‭Names and addresses of advisers (Optional information)‬

‭Type of‬
‭adviser‬

‭Name‬ ‭Address‬

‭Name of chief executive or names of senior staff members (Optional information)‬

‭N/A‬

‭Exemptions from disclosure‬

‭Reason for non-disclosure of key personnel details‬
‭N/A‬



‭Other optional information‬
‭N/A‬



‭Declarations‬

‭The trustees declare that they have approved the trustees’ report above.‬

‭Signed‬‭on behalf of the charity’s trustees‬

‭Signature(s)‬

‭Full name(s)‬

‭Position (e.g.‬
‭Secretary, Chair,‬

‭etc.)‬

‭Date‬














































































