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Chairman’s Report

| am pleased to report that this year has been a relatively calm period for the Friends of the Hurtwood, after
the impact of the COVID period. In the face of rising costs many members had generously increased their
donations, the CollecTin in the Peaslake shop has been a success and a number of events have raised funds
including the Peaslake Fair. We have had to replace the Ranger’s truck, which had given good service. We
have also been actively seeking a new barn for the Ranger’s equipment and hope to conclude an agreement
shortly.

As the refreshed financial section of the report will show, the Friends of the Hurtwood has a strong balance
sheet, despite expenditure running above income. However, in terms of operating revenue and
expenditure, like many charitable organisations today we are experiencing the double pressure of increased
cost of living impacting on the level of donations we receive and inflation increasing our running expenses.

Reserves

Our legacy reserves had long been invested in funds designed by the Charities Aid Foundation. This service
was withdrawn during the year and we moved our investments to Charles Stanley where we now hold a
portfolio of bonds and equities. The balance is deposited in National Savings Income Bonds and our Unity
Trust Bank account. During the year the total return on all reserves was just short of £7,900.

The Directors of the Corporate Trustee are confident that these reserves are adequate for a charity of our
size.

Risk

The Risk Register is updated regularly to take account of the changing nature of the environment of the
Hurtwood (e.g., trail erosion, forestry works), the potential for conflict between different users (e.g., fast
moving bikers and horse riders), financial risk and various other issues (e.g., fly tipping and fire risks).

The Directors of the Corporate Trustee have reviewed the updated risk register and are satisfied that
appropriate and proportionate action is in place to mitigate the risks identified.

Acknowledgements

A list of the members of the charity during the year is included elsewhere in this report. Also included is a list
of business and organisation sponsors. During the year we also received donations from our Landowners and
Grants from Local Authorities.

We would like to thank everyone for their continued support during the year being reported and, extend a
warm welcome to all those who have joined us since the year end.

In closing, | would like to record my personal thanks to the independent directors and landowner directors
who have been so supportive. | would also like to thank my management team whose work is invaluable.

Finally, | cannot sign off without mentioning Mark, our Ranger and the most important person in FotH. Mark
is willing to tackle almost any job on the Hurtwood and always knows someone who can provide more
resource or machinery when needed.

Antony Collins
Chairman
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Operations Report

We've had a slightly quieter year on the Hurtwood than normal, possibly due to a rather damp summer.
Unfortunately fly tipping continues as usual, including asbestos again this year. Asbestos is very costly to
remove and continues to be a financial drain on our budgets that we have to bear in order to provide car
parks for our visitors. Car park surfaces have also been repaired where necessary, and is part of our ongoing
maintenance schedule.

We’ve had many trees down this year and as usual | try to get the ones blocking paths removed and the
paths open again as quickly as possible. Occasionally we will need to use outside contractors to help with
this. We’ve cleared the main section beside the cemetery track in Peaslake to return some of the views, as
well as clearing the view from No.1 car park on Holmbury Hill. We have also carried out work to widen fire
roads by cutting undergrowth, to help prevent the risk of fires spreading.

In Summary during the year 2022/23 we have:

e Removed approx. 6 tons of fly tip from the car parks
e Cleared fallen trees obstructing paths

e Regularly cut grassy areas and all main ride sides

e Cut back extensive gorse re-growth from fire roads
e Mitigated against visitor conflicts

e Continued clearance of view points

Mark Beaumont
Ranger
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Financial Statements

Statement of financial activity, 12 months to 31 October, 2023

Income and Expenditure

Incoming resources

Donations, contributions and gift aid reclaim

Legacies
Landowner payments
Shere Manor Estate
Albury Estate
Winterfold Heath Estate
Winterfold Estate
Ridge Hill
Bookhurst Wood
Others
Grants from Councils
Investment growth/(loss)
Interest
Events/Sales
Gain/(loss) on asset disposal
Government employment incentive

Total income

Resources Expended

Direct charitable expenditure
Contractors

Ranger services

Other expenditure
Management and administration

Total expenditure

Net income (expenditure)
Transfers for the period

Movement for the period

Balances brought forward from prior year

Balances carried forward at end of period

Registered charity 200053
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Restricted
Fixed Designated Reserve 12 months
General Assets Legacies  Bike Trail to 31
Reserve Reserve Reserve Constr.  Total Funds  October
2023 2022
£ £ £ £ £ £
53,192 53,192 58,263
5,000 5,000 184,996
3,810 3,810 3,000
5,500 5,500 4,500
5,000 5,000 5,000
2,000 2,000 1,583
1,588 1,588 1,500
4,445 4,445 4,083
1,300 1,300 1,300
7,400 7,400 7,400
5,636 5,636 (13,147)
2,248 2,248 143
1,667 1,667 568
3,695 3,695 -
4,808 4,808 4,310
94,405 - 12,884 - 107,289 263,499
11,445 3,750 979 16,174 16,388
63,427 63,427 58,310
20,953 20,953 21,130
95,825 - 3,750 979 100,554 95,828
(1,420) - 9,134 (979) 6,735 167,671
(40,192) 40,192
(41,612) 40,192 9,134 (979) 6,735 167,671
5,739 52,081 442,548 2,977 503,345 335,673
(35,873) 92,273 451,682 1,998 510,080 503,345

Notes
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Balance sheet as at 31 October, 2022

Fixed assets
Tangible assets
Investments

Current assets
Debtor and Prepayments
Bank

Current liabilities
Creditors
Net current assets

Net assets

Reserves

Unrestricted
General Reserve
Fixed Assets Reserve
Legacies Reserve

Restricted

Bike trail construction

Registered charity 200053

2023 2022 Notes
£ £
92,273 52,081 8
414,783 229,143 9

507,056 281,224

2,587 7,142 10
20,536 227,060

23,123 234,202

20,099 12,081 11

3,024 222,121

510,080 503,345

12
(35,873) 5,739

92,273 52,081
451,682 442,548

508,082 500,368

1,998 2,977

510,080 503,345

Approved by Friends of the Hurtwood on ~ \ A b'ﬂ:}“b"' 1‘ \’.} and signed on its behalf by

-

Antony Collins

Chairman
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Notes to the financial statements
1 Accounting policies

Basis of accounting

The accounts have been prepared under the historical cost convention with items recognised at cost or transaction value unless
otherwise stated in the relevant notes to the accounts.

These accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) issued on 16 July 2014,

and with the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102 1A) and with the
Charities Act 2011.

Change of accounting policy

The accounts present a true and fair view and the accounting policies are those outlined in this note.
Going concern
There are no material uncertainties about the charity's ability to continue.

Changes to accounting estimates

No changes to accounting estimates have occurred in the reporting period.

Material prior year errors

No material prior year errors have been identified in the reporting period.
Funds

Unrestricted funds represent the funds of Friends of the Hurtwood that are not subject to any restrictions regarding their use and are
available for the general purpose of the trust. Funds designated by the Trustees for a particular purpose are also unrestricted.

Restricted funds consist of monies received for specific purposes. The unspent balances of the funds may not be used for any
other purposes unless the Trustees have received, from the donors, express permission to do so.

Designated funds are unrestricted funds where the Trustees have resolved to set aside the funds for a specific purpose.

Designated Legacies Reserve is an unrestricted reserve that the trustees have set aside to fund projects consistent with the
Charity’s objectives or that will enhance the efficiency of the Charity.

Recognition of income

Income is included in the Statement of Financial Activities when the charity becomes entitled to the resource, it is more likely than
not that the trustees will receive the resource and the monetary value can be measured with sufficient reliability.

Depreciation

Tractor 10% per annum straight line
Pick up truck 20% per annum reducing balance
Signage purchased 2023 onwards 10% per annum straight line
Other items 20% per annum reducing balance
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2 Incoming resources 2023 2022
£ £
In 2022/23 the charity received one legacy 5,000 184,996
Included in donations are the following receipts
Income from services 750 1,000
Donations collected through Charities Aid Foundation, excluding legacies and campaigns 35,660 42,102
Campaigns

In 2021/22 the charity launched a campaign to fund planting of trees as part of the
Queen's Green Canopy; this is a unique tree-planting initiative created to mark Her
Majesty’s Platinum Jubilee in 2022.

QGC Donations received 6,477
Preparation and tree planting (1,440) (4,088)
3 Grants from councils 2023 2022
£ £
Surrey County Council - -
Guildford Borough Council 6,750 6,750
Parish Councils
Albury - 250
Cranleigh - -
Ewhurst 400 400
Shere 250 -
7,400 7,400
4 Interest 2023 2022
£ £
National Savings Bond interest 2,248 143

Bank interest - h

2,248 143
5 Ranger's costs 2023 2022

£ £
Salary and taxes 37,842 34,180
Pick-up and tractor expenses 8,396 8,927
Telephone 2,250 2,824
Consumable and tools 1,826 746
Depreciation of Ranger vehicles and equipment 13,113 11,633

63,427 58,310

6 Management and administration of the Charity 2023 2022
£ £
Salary and taxes 12,615 11,393
Rent 1,078 1,078
Office Expenses 1,341 1,482
Legal and professional 156 1,209
Insurance 4,655 4,565
Website costs 643 965
Bank charges 105 108
Depreciation of Administration equipment 360 330

20,953 21,130

7 Employment costs 2023 2022
£ £
Salary 44,008 39,670
Employers social security costs 5,331 4,932
Pension contributions 1,119 972
Benefit in kind 3,500 3,490

53,958 49,064
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8

10

11

Tangible assets

Cost

As at 31 October, 2022
Additions

Disposals

As at 31 October, 2023
Accumulated depreciation
As at 31 October, 2022
Charge for the year
Disposals

As at 31 October, 2023
Net book value at 31 October, 2022

Net book value at 31 October, 2023

Tractor Pick-up Other Admin.
£ £ £ £
77,280 28,111 18,193 3,328
- 43,394 11,031 790
- (28,111) - -
77,280 43,394 29,224 4,118
31,788 26,388 15,128 1,527
7,728 4,507 720 518
- (26,561) - -
39,516 4,334 15,848 2,045
45,492 1,723 3,065 1,801
37,764 39,060 13,376 2,073

Additions in the year included a new chainsaw and two Collectin card terminals

Investments

Valuation

As at 31 October, 2022
Additions
Growth/(Loss)
Disposals

As at 31 October, 2023
Debtors and prepayments

Charities Aid Foundation
Prepayments - insurance and rent
Estate Management Receivable
Other debtors

Creditors

Trade creditors and accruals
Other Taxes and Social Security
Estate Management pre-payments
Other creditors
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National
savings
Portfolio bonds
£ £
202,143 27,000
168,504 11,500
5,636 -
376,283 38,500

Registered charity 200053

Total
£

126,912

55,215
(28,111)
154,016

74,831

13,473
(26,561)

61,743

52,081

92,273

Total

229,143
180,004
5,636

414,783

2023 2022

£ £
783 259

1,419 1,058
385 5,825

2,587 7,142

2023 2022

£ £
9,451 8,319
876 782
8,454 1,567
1,318 1,413

20,099

12,081
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12 Reserves Closing Closing
balance Additions Expenditure Transfers balance
31-Oct-22 31-Oct-23
£ £ £ £ £
Unrestricted
General reserve 5,739 94,405 (95,825) (40,192) (35,873)
Fixed asset reserve 52,081 - - 40,192 92,273
Legacies reserve 442,548 12,884 (3,750) - 451,682
Restricted
Bike trail construction 2,977 - (979) - 1,998
503,345 107,289  (100,554) - 510,080
Represented by General Fixed asset Legacies  Bike trail Total
reserve reserve reserve reserve reserves
at 31 October, 2021 £ £ £ £ £
Tangible fixed assets - 52,081 52,081
Investments - 229,143 229,143
Current assets 17,820 213,405 2,977 234,202
Current liabilities (12,081) (12,081)
5,739 52,081 442,548 2,977 503,345
at 31 March, 2022 £ £ £ £ £
Tangible fixed assets - 92,273 92,273
Investments - 414,783 414,783
Current assets (15,774) 36,899 1,998 23,123
Current liabilities (20,099) (20,099)
(35,873) 92,273 451,682 1,998 510,080
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Independent Examiners Report to the Trustee of Friends of the Hurtwood

| report to the directors of the charity trustee on my examination of the accounts of the charity for the year
ended 31° October 2023 which are set out on pages 6 to 11.

Responsibilities and basis of report

As the directors of the charity trustee you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and
in carrying out my examination | have followed all the applicable directions given by the Charity Commission
under section 145 (5) (b) of the Act.

Your attention is drawn to the fact that the charity has prepared the accounts in accordance with Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and the Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by
Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the extant
regulations but has since been withdrawn.

| understand this has been done | order for the accounts to provide a true and fair view in accordance with
Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January, 2015.

Independent Examiner’s Statement

| have completed my examination. | can confirm no material matters have come to my attention in
connection with the examination giving me reason to believe that in any material respect:

1. Accounting records were not kept in respect of the charity as required by section 130 of the Act; or
The accounts do not accord with those records; or

3. The accounts do not comply with the applicable requirements concerning the forma and content of
the accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair view’ which is ot a matter considered as part of
an independent examination.

| have no concerns and have come across no other matters | connection with the examination to which the
attention should be drawn in this#eporyin order to enable a proper understanding of the accounts to be
reached.

/ f

B Brace FCCA

52 — 53 Smithbrook Kilns
Cranleigh, Surrey

GUS 8JJ

Date 13 December, 2023
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Directors

FOTH Trustee Company Limited is the sole trustee of Friends of the Hurtwood. The following individuals
served as Directors of FOTH Trustee Company Ltd during the year ended 31 October 2023

Landowner Representative Directors

Role Appointment / Resignation
M C G Baxter Albury Estate
H Bray Shere Manor Estate
J A McAlister Winterfold Forest Estate
TJ Metson Other landowners
Independent Directors
D C Clifford
S A C Collins Chairman
T W Davies
W A E D Don Treasurer Elected 4 April, 2023
Dr. M S Evans MRCVS
Z J Horton Re-elected 4 April, 2023
R G Hughes

N Loates-Taylor
A D Mackinnon
D Wright

Dr. G Wyss
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Appendix

1. Name: Friends of the Hurtwood

2. Constitution: The Trust is an unincorporated association registered as a Charity. The objects are
contained in the Constitution adopted on December 6th 2000 and varied since that date. Copies will
be available at the Annual Meeting if any Members wish to see one.

3. Charity Number: The registered Charity Number is 200053.

4. Members of the Trust: Membership is open to any person over the age of 18 who supports the
objects of the Charity and subscribes or makes donations to the Charity on a regular basis or who
otherwise applies to become a Member of the Charity.

5. Address: The address of the Charity and the name of the Secretary and Ranger appear on the back of
the Annual Report.

6. Bankers: Unity Trust Bank plc, Nine Brindley Place, Birmingham, B1 2BR.

7. Restrictions: There are no restrictions on the way in which the Trust operates nor are there any
specific investment powers.

8. The Trust’s objects: Set out in the Constitution, are to administer the public rights of access to land
on the Hurtwood placed by landowners within the Trust's control. The policies adopted by the Trust
to further the objects are explained in the reports from the Chairman and Ranger.

9. Trustee and management: The sole Trustee is FOTH Trustee Company Limited. The names of its
Directors appear on page 13. The Articles of Association of the trustee company provide for a
maximum of 18 Directors, comprising 4 Landowner Representative Directors and 14 Independent
Directors. The affairs of the Trust are controlled by the Trustee, whose Board meets at least twice a
year.

10. Management Committee: During the year the executive authority rested with the Chairman's

Committee which supervises the activities of the Secretary and Ranger, a full time executive post. At
the date of the Annual Meeting, the Chairman’s Management Committee comprises Mr A Collins
(Chairman), Mr D Clifford, Mr W A Don (Treasurer), Mrs Z Horton, Mrs J Kumar, Mrs N Loates-Taylor,
Mr A MacKinnon, Dr G Wyss.
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Individual members at 31 October, 2023

T Adams

D Agg

M Aitchison
N Akroyd

A Alexander
J Alexander
C Alexander
R Allan

J Allan

D Anderson
R Andrews
H Anscombe
M Anstey

R Applin
CH Arthur
D Atkinson
K Atkinson
R Aubertin
T Austin

S Aveling
CM Baart

F Bailey

NP Baillie

K Baker

A Baker

P Baker

H Bancroft
M Band

C Banyard
A Barber

R Barbosa

J Barham

J Barwood
D Batchelor
S Bates

M Baxter
IM Beal

D Bellamy
S Bevan

S Blake

S Boissiere
B Bolt

G Bonner

J Boots

D Boyd-Gibbins
M Bradfield
PJ Bradley
L Bradshaw
R Bray

H Bray

E Breeveld
F Breslin

R Broers

P Broome

RAA Brown
C Brown

M Brown
C Bruford
S Bucknall
S Burchell

Business donors at 31 October, 2023

Duke of Kent School
Ewhurst Parish Council
Holmbury Events Team

B Burt

C Cabral

J Cail

W Callingham
D Cameron
P Cannings
J Carpenter
R&R Carr

J Carter

D Casciani

R Cass

G Chandler
C Chapman
J Checkley

R Cheesman
M&J Child

K Childs

R Clancy

D Clare

E Clarke

J Clarke

M Clarke

M Clarke

K Clifford

R Clift

RE Coates
D&R Colebrook
A Collier

A Collins

R Collins

G Collis

S Cook

J Copestick
J Corbett

K Corcoran
S Cordery

R Cosh

L Counter

A Cowen

D Creswell
P Crook

P Crooks

J Cross

A Cross

N Crossman
S Cryer

T Culhane

R Cummings
J Curtis

T Dadswell
J Dale

R Dangerfield
S Darling

C Davenport

S Davidson
M Davies
T Davies

P Davies

S Dawes

R De Wilde

Holmbury St Mary Village Hall
Hutton + Rostron Environmental Investigations Ltd

LDWA Surrey
Marmalade MTB
Peaslake Fair

L Deacon
M Dempsey
A Denny

A Desborough
P Devine

B Dewick

A Dickson
C Dixon

K Dodds

W Don

HA Donnelly
A Dorricott
| Dowty

E Dray
CDry

C Dubois

P Duce

S Dunsdon
G Eaton

N Edwards
G Edwards
J Edwards
D Eldridge
O Ellingham
C Elston

J English

M Evans

R Eyre

J Fairman

S Farrell

Y Farrington
F Fehle

A Ferguson
J Fielder

D Finnigan
A Firmin

G Firth

G Firth

T Fisher

R Fisher

T Fitzgerald
M Florent
P Forrow

| Forsyth

M Foster

R Foster

R Foulsham
D Foulsham
R Frost

D Gardner
R Gates

T Geddes

R Gibbard
N Gibson

| Giles

M Gillam
S Goble
R Gorrod
C Gould
F Grant

S Gravett

R Green

M Green

J Greenwood
C Gregory
A Griffin

M Griffin

P Griffith

S Hallett

S Handley
M Harding
DA Harney
A Harris

R Harrison
R Harrison
A Hartland
P Haveron
D Hawker

G Hay

R Hayter

M Hayton
O Hayzelden
D Healey

R Hedgecock
J Hemsted
A Henderson
C Hendren
G Hepworth
P Hewett

J Heyes

G Hicks

AF Hill

M Hill

PJ Hilton

S Hoare

F Hodgson
R Hogben

J Holtom

C Hopewell
E Horne

Z Horton

M Huggett
R Hughes

S Hyland

S Isherwood
Clames

R Jamieson
Llay
CJobson

A Johnson

S Jones
AJones
JJordan

J Kedgley

S Kelly

R Kelly

M Kemp
S Kennedy
R Kent

S Keyes

Peaslake Schools Trust
Shere Parish Council

SixtySeven70

T Khairallah
H Kimbell
CKing

W Kitcat

J Kucera

J Kumar

R Laffan

M Lamb

AFR Lane

D Lay

A Laycock

P Lebus

S Ledgerwood
Clee

D Lees

A Lewis

M Lewis

J Lewis

C Lewis

J Lewis

M Lewisohn
T Ling

W Littlewood
N Loates-Taylor
M Lock

CS Low

W Lowries

G Lucken

J Lyall-Wilson
R Mackie

A Mackinnon
S Madden

V Magill

G Mallett

F Marley

J Marsh

C Marsh

P Martin

P Mason

A Masterton Smith
A Maughan
P May

J Maynard

P Mccluskey
C Mcgill

S Meijer

K Meller

P Merritt

N Metson

J Monk

C Moore

T Moore

C Moorwood
RJ Moran

N Morland Suh
1 Morris

W Mulholland
Y Munday

A Munford

H Murray

Sunnybrook Project Services Ltd

Surrey SLOG, MABAC
The Barista Project

The P D Foundation
Youth Hostels Association
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J Muston

J Napier

A Nelson

J Newcastle
| Newcastle
D Newman
A Newton
M Nicholson
S Nutt

R Nye

R Nye

S Oldfield
R Oliphant
E Orrell

J Orsborn
H Page

G Page

T Palmer

R Palmer

E Parfitt

J Parker

A Parrott

R Paton

M Pattinson
P Payne

R Peacock
AAS Pearson
H Pearson
M Pelly

B Penson

P Perrett

H Pettitt

J Phillips

N Phillips
RDA Pick

J Piggott

G Pinfold

T Pocock

A Porter

H Potter

H Potter
Poupart

N Price

M Pride

D Proctor
T Pugh

D Raisman
MC Ramscar
J Ratner

J Redbond
A Reece

K Reeves

N Reeves
G Reffo

ARice

P Richards

M Richardson
J Rixon

P Robbins

G Robbins
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C Robert

J Roberts

J Robinson
B Rodnight
D Ross

S Rowland
T Rowson

R Sands

K Sangwell
G Sargeant
K Sargeant
K Saunders
G Saunders
G Savage

B Saville

H Scott

R Shaddock
CShea

M Simms

| Sissons
ASiva

D Small

P Smith

G Smith

J Smith

J Stanford

L Stedrak-Booth
S Still

B Stopford
D Storey

S Sullivan

J Syvret

K Taylor

L Thomas

J Thomas

P Thompson
C Thompson
G Tidy

IE Tomlinson
N Toms

W Touquet
C Townsend
A Tracey

E Trenkov

R Tuke

K Tully

N Turnbull
D Turner

K Tyrrell

L Tyrrell

N Underhay
B Van Loon
A Vickerman
| Vokes

R Von Eisenhart-
Goodwin

R Wadsworth
A Walker

C Walker

R Ward

P Ward

J Warren

G Waterfall
Waters

P Watkins
CD Watson
G Watt

A Webster
M Welling
M Wendon
C West

B Westaway
MJM Wheeler
H Wheeler
A Whiddett
J Whitaker
M Whittaker
P Whittall

| Wightman
J Willcox

J Williamson
J Willy

N Wilson

C Wimbledon
J Winch

K Winser

P Womersley
A Wood

A Wood

L Wormald
D Wright

J Wright

G Wright

D Wynne

G Wyss
AYoung



