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RURAL MINISTRIES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006 and 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) (effective 1 January 2019)".

Objectives and activities
Rural Ministries exists to encourage Christian mission and discipleship in the countryslde throughout the UK,
by enabling those seeking to pioneer new forms of church and mission, and resourcing existing rural churches
and their leaders in terms of their growth, development, and missional engagement with their local mntext.
Rural Ministries seeks to act as a support structure for both pioneers and churches, facilitating them either
directly, or through existing denominational links, to provide a network to share ideas and best practice, help
identih/ potential funding and practical assistance as well as encouraging prayer support. A secondary but
nonetheless important obiective is to inspire, educate and encourage those who are already within the rural
context as to how they might be more effective for mission, utilising thelr existing resources. To achieve these
aims and objectives, Rural Ministries continue to develop meaningful working relationships with other mission
agencies, denominations and organisations who sharc our basis of faith and vision. The Chief Executive,
pastoral stafi and trustees regularly review such relationships.

Each year the trustees review the objectives and activities of the charity to ensure they continue to reflect the
aims of the organisation. ln carrying out this review the trustees have considered the Charity Commission's
general guidance on public benefit and continue to adopt the principals of the guidance.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.



RURAL MINISTRIES

TRUSTEES' REPORT (lNCLUDING DIRECTORS' REPORT) (CONTINUED}

FOR THE YEAR ENDED 31 MARCH 2021

Overview of charity's operations

The year from April 2020 has been dominated by the Covid-19 Pandemic, which has impacted RM's
operations and the churches and mission partners we support. Throughout the year, the Trustees, through the
staff team, have sought to respond to the changing situations finding new way6 to work in partnership with
rural churches, denominations, charities and mission initiatives from a broad spectrum of Christian traditions
and experience across the UK, who share our basis of faith, vision and values

Some of these partnerships have existed for many years, while others are more recent and continue to
express the innovative nature of mission and witness within the UK. The rural context geographically equates
to 95% of the landmass of the United Kingdom and 160lo of the population. There has been a noticeable shift
from lhe urban to the rural context since the onset of the pandemic, labelled by some as 'the race for space'.
Unfortunately, it is noticeable that many mainline denominations still do not fully understand, strategize, and
resource help to those worshipping, working, and witnessing in the rural context, in fact, a policy of church
closure in the rural context has been adopted by some. This makes the task of supporting pioneers, rural
mission initiatives, rural churches, and their communities increasingly important. Rural churches and mission
initiatives frequently provide essential services, which would otherwise struggle to function in their
communities. These can include services as diverse as youth clubs, food banks, pastoral and practical
support for the elderly, caf6s, to substance abuse recovery, parenting courses and managing personal debt.
Without resourcing and support from Rural Ministries, several of these would no longer be sustainable, nor the
churches that are behind them.

The pandemic, especially during the two lockdowns, highlighted and increased issues of isolation for those
living in rural communities, leading rural churches and mission initiatives. As such, external support, training
and networking opportunities are essential; however, many of the mainline denominations' focus and
resourcing has an urban bias. The result of this is that the rural context has few champions and advocates
when it comes to church innovation and mission. Rural Ministries continually seeks lo fill this gap by investing
in, supporting and resourcing our growing network through online events, phone calls and, where restrictions
allowed, physically meeting up. The utilising of video conferencing enabled staff to maintain contact with our
network; production of our magazine, providing information via our website and regular electronic newsletter
were largely unaffected by the pandemic. However, we did furlough two members of staff during the initial
lockdown, taking advantage of the government support scheme. Our primary way of relating to churches and
individuals is through partnership and association, under the headings of 'mission partners' and 'church
paftners, recognising that those engaging in church planting and pioneering mission work may not have a
recognised church structure in the early stages of their life cycle. Mdeo conferencing has also allowed us to
continue to offer input and teaching in various theological colleges, denominational gatherings, and
conferences, seeking to inspire those called to ministry in the rural setting" Rural Ministries continues to be
one the few non-conformist voices offering teaching and input into the nuances of mission in the rural context
to theological students. Considering our existing and growing commitments.

We have intentionally continued with our strategy of identifying, investing in and resourcing rural pioneers and
further developing the 'Missional Listening' project. Missional Listening is now viewed as a qualirying office for
ordained Baptist ministry as a result of our work with a number of Baptist Associations and the ministry
department of the Baptist Union.

Our continued support of rural leaders and pioneers through learning communities has led to the development
of an increased number of lay leaders within the South West and enabled the support of a church planting
initiative in the North East. We are continually looking to develop this model as it provides indigenous support
and accountability which is nuanced to specific rural locations and regions. We have grown our links and
engagement with Fresh Expressions over the past year and find that we are frequently sought out for advice
and insight into mission and leadership within a rural context. We have also developed links and invested in
Crucible, a training course to enable people to operate as cross-cultural missionaries. We have brought our
rural expertise and have been able to shape the content so that it engages with those ministering on the
margins of rural as well as urban communities.
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RURAL MINISTRIES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

As part of a continued effort to manage effectively and efficiently manage our administrative and running
costs, we maintained our strategy for delivering a conference programme across the UK, increasingly utilising
video conferencing. As such these events have continued to be successful and a cost-effective tactic for
connecting with and resourcing ihose who had not previously encountered our work. Our magazine MOSAIC
serves as an effective medium to stimulate our partner base and share information for prayer and articles to
inspire our partners in mission, and we receive regular favourable reviews for its content. The print run is
currently 1600 copies per edition. We increased the frequency of e-news to weekly, and have sought to
integrate the content better into our social media, and have maintained a circulation list of nearly 700 despite
the increase in frequency. Content is often shared or commented on by others on social media.

The Tru6t Board of Rural Ministries consists of experienced people intentionally selected from a wide range of
church backgrounds and practice. We are constantly vigilant for any who could potentially serye as an
additional trustee to ensure that the breadth of expertise is maintained and that the trusl board accurately
represents the diversity of churches and mission initiatives that we support and resource. Together with the
stafi, Chief Executive and Administrator, the Trust Board seeks to provide effective governance, determine
policy and support the ongoing work of Rural Ministries. The Trust Board has undertaken a full review of
existing and future commitments at the end of the financial year, recognising the continuing gap between
income and expenditure, and remains committed to Rural Ministries' charitable purposes of encouraging
mission, enabling pioneers, and equipping the rural church. To this end, we continue to work hard to ensure
that all partners are moving towards sustainability, alongside exploring strategic alliances with other like-
minded organisations, and raising visibility as well as flnancial support both partners organisations and others
outside our existing partnership base.

Achievements and performance

Overall, expenditure on charitable activities dropped as the successive lockdowns cut expenditure on
conference venues, travel and meeting costs. The pandemic also caused a hiatus in financial support
applications resulting in a drop in expenditure oI 12o/o over the previous year. We retained the full complement
of staff during the year although two members were furloughed briefly for four months when most of our
partners had stopped all activities. However, although working practices have changed the team continue to
be the primary way in which we show our support and commitment to our growing network. lt is imperative to
state that without a realistic level of staffing, or grants made, the charity would not be able to fulfil its charitable
objectives to its growing number of partner churches and mission partners within the UK.

We continue to invest in the properties held by Rural Ministries, although the lockdown delayed some
significant work to one vacant property leading to a loss of rental income. Ongoing budgets continue to allow
for repair, servicing, or replacement of any unexpected items.

The Trustees continue to uphold the policy of ensuring that churches become responsible for all costs
conceming properties and supporting pastors, and any grants awarded for these costs by Rural Ministries are
on a tapering basis to encourage churches to become self-sustaining.

Rural Ministries operated at a loss of f170,946 for the year although the recovery in investments throughout
the period means that there was only a net reduction in funds of €100,960. Total funds showed a decline of
!100,960 which is a less than recent years and was assisted by the recovery in our investments throughout
the year. The trustees of Rural Ministries are aware that the charity runs at an annual loss; however, this flgure
represents a significant improvement on the previous year largely due to the'bounce back'in the value of
investments following their dramatic drop in March 2020. Regular reviews of assets, their suitability and
budgets take place, with updates and variance reports provided for Council members each quarter. The
trusfues have reviewed the resources to hand, and they have concluded that while they are adequate for the
current work of Rural Ministries in meeting its aims and objectives, they will eventually lead to closure unless
these funds are replenished.



Financial review

The trustees have reviewed the charity's requirements for reserves, considering the main risks to ihe
company and have set appropriate budgets to maintain sufficient reserves in the future. The trustees discuss
the level of reserves at their meetings, which have continued wiihout interruption by video conferencing during
the pandemic, based on reports produced by the Administrator and Chief Executive, which allows them to
closely monitor and manage the budgets considering commitments already made and any future decisions of
financial support.

RURAL MINISTRIES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

The primary sources of income for Rural Ministries come from our managed investments and properties
rented, with managed investment income being 50o/o of investment income (2020: 43o/o) and rental income
being 41o/o of investment income (2020: 40%). The continued sale of assets to meet the running costs of Rural
Ministries means both figures are likely to decline over the coming years. lnvestment income was further
impacted by a default event on the Capacity Growth Bonds issued by Christian Property Development
company B&R. Steps are being taken to recover the invested funds by calling in the guarantees initially
provided. A total of e347,000 has been recovered to date against a debt of e600,000. This process is being
closely managed by the Chief Executive and Trustees of Rural Ministries through insolvency and recovery
specialists, 'Thrings', and a repayment agreement is in place to recover further monies. Rural Ministries
maintains a policy of charging market rates for residential properties let to churches but offsetting this by the
provision of a 'rental support grant'. Such grants are provided on a decreasing terms basis, to ensure that
recipient churches will be fully funding the rental value of properties within five years.

The capital groMh fund, managed by EdenTree and opened in the 2017l18 financial year, was adversely
impacted by the market revaluation at the onset of the pandemic. We continue to take a long-term view on this
investment fund which has recovered well over the year, and the dividend outlook, important to supporting
total returns, remains robust.

Other (non-investment) income showed a decline over the previous year although it should be noted that 2020
included a f45,000 legacy and a one-off donation worth f'I2,500 (inc Gift Aid). Predictably lockdown had a
major impact on preaching fees, consultancy, and conference income. Despite successive lockdowns gifts
from partners only dropped by 10% from a year earlier, and general donations remained steady once the
generous one-off donation in 2020 is accounted for.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.
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RURAL MINISTRIES

TRUSTEES' REPORT (INCLUDTNG DTRECTORST REPORT) (CONTTNUED)

FORTHEYEAR ENDED 31 MARCH 2021

Future plans

At the end of each financial year, the trustees of Rural Ministries together with the staff review our activities.
We continue to outwork our vision of seeing the Countryside served by missional communities who are
grace-filled, God empowered and contextually relevant. Primarily this is delivered through the encouraging of
mission, enabling of pioneers, and equipping ofthe rural church, through our growing network of mission and
church partners. We continue to identifo and resource those called to pioneer a new work, providing them with
accountability and support, as well as giving them permission to fail. Through reviewing some of the sizeable
projects that we initiated, the trustees have recognised the value and uniqueness of the 'Missional listening'
project. As such, we are seeking to promote the values and methods to others, building a network of
'Missional listeners' across the rural context. Our parlner nelwork continues to grow, and we continue to
pursue growing links with the Anglican community off the back of our strategic partnership with two Dioceses.
This growth has presented us with a unique opportunity to facilitate a national conversation with rural
churches, rural mission agencies and pioneers as to what strategic changes will be needed to enable a
profound Gospel impact to be made across the rural context. To this end, we have engaged the services of a
consultant, who has expertise in this area to help work up an affordable yet bold strategy.

Promotion

Through our website, E-news, and printed material, we continue to promote the work of Rural Ministries. Our
magazine serves our supporters with prayer news and stories of mission and ariicles to inspire. lt is published
and widely circulated three times a year. ln compliance with GDPR legislation, we maintain strict control on
the data we hold io ensure that it is relevant for us to use for promotion. Plans to update our website have
been revised, with the costs of this spread across the next two financial years.

Expenditure

The Council and staff team are very much aware of expenditure and remain vigilant to opportunities for further
efficiencies. The regional conference programme significantly reduced our costs, and as these grew in
popularity; we have found that the webinars and conferences we have been able to offer since the pandemic,
are proving equally if not more popular. The leadership development conference, which was delivered online
over three days, saw our highest attendance for any event and brought with it a modest amount of income.
We will seek to further develop a hybrid model of delivering input to our growing network, utilising video
conferencing as well as regional physical gatherings.



RURAL MINISTRIES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Staffing

ln line with our objectives and growth, we have recruited a second pa -time member of staff, enabling us to
split the UK into geographic regions lo oversee and work more effectively as a team- Using technology, we are
able to meet up every olher week as a team, although we al5o meet physically once a quarter to plan, pray
and strategise

Resources

The Council is awarc that fulfilling our obiectives ihroughout the United Kingdom continues to be a costly
exercise, and the effective use of all resources a priority. \Mth this in mind, we are exploring strategic alliances
with other organisations who share our values and vision to enable the continued support, encouragement
and resourcing for rural churches who have a bias towards pioneering methods of mission and community
engagement. Requests to help assess independent rural churches' current and future needs continue to
receive aftention; however, there is a conscious move away from Rural Ministries being the sole financial
provider. The Trustees and CEO have reviewed the granl request process, making it much more robust, and
placing a higher expectation of match funding, and also a requirement of qualitative research and assessment
of results.

The Counc continue to review all assets held; howevel they recognise that meeting our charitable objec{ives
may lead to the intentional end of Rural Ministries in the coming yearc, as expenditure outweighs income. The
Council is exploring alternative ways of using the remaining financial resources, that might enable the fulfilling
of our charitable objectives in ways other than providing financial grants, to preserve the remainini] assets for
as long as possible.
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RURAL MINISTRIES

TRUSTEES' REPORT (TNCLUD|NG DTRECTORS' REPORT) (CONTTNUED)

FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management
Governing document

The charity is controlled by its governing document, a deed of trust, and its memorandum of association. Rural
Ministries constitutes a limited company (Reg. No. 00688281), limited by guarantee and not having a share
capital, as defined by the Companies Act 2006. The charity is registered with the Charities Commission (Reg.
No.200027).

The trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:
Mrs E Fisher
Mr C H ughes
Mr T Lea
Mr S Spurgeon
Mr P Susans
Mrs H Taylor
Rev J Witts
Rev Y Dubreuil (Appointed 10 December 2020)

Recruitment and appointment of new trustees

The sole right of admission as a trustee is vested in the Council. Trustees may from time to time. elect
approved individuals to the Governing Council (as per the criteria set out in the governing document).
Nominations for election follow an initial meeting with the Chairman or Chief Executive, for orientation and
briefing on their legal obligations, the content of the memorandum and articles of association, the decision-
making process, and recent performance of the charity.

Organisational structure

The Council, who meet quarterly, administer the charity. A Chief Executive is appointed by the Council to
manage all activities of the charity. The Council decide on development, strategy, policy and finance. Written
reports from the Chief Executive, pastoral and administration staff are provided to Council members prior to
meetings. to inform them of their activities and decisions made. Regular updates are provided between
meetings where appropriate.

Staff

Chief Executive Officer: Rev Simon Mattholie

Office Administrator: Mr Nick Jones

Director (Wales and South West England):
Rev Alison Griffiths

Director (Scotland and Northern England):
Mr Alistair Birkett

Wider network

Rural Ministries is a member of the EvangelicalAlliance and is involved with the Churches Rural Group, Rural
Evangelism Network, is part of the leadership of Rural Fresh Expressions and coordinates the 'Rural
Collaborations', a grouping of like-minded agencies working in the rural context. Rural Ministries also resource
various church denominations, who have a specific interest in ministry in the countryside.
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RURAL MINISTRIES

TRUSTEES' REPORT (INCLUDING DIRECTORS', REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Funds held as custodian trustee
A bank account exists for the old Brettenham Church Fund that is now managed by the Hitcham Free Church.
This bank account is held with Shawbrook Bank in the name of Rural Ministries, as required by the Charities
Commission, The balance in this account at lhe year-end was el1,042 (2O2O:111,O42) but is not recognised
as an asset in these financial statements to reflect the substance over form, whereby the bank account is
operated by the Hitcham Free Church, and not by Rural Ministries' Trustees.

Trustee PoweF and restrictions

1. The lrustees may invest the monies of the Association not immediately required for its purposes in or upon
such investments, securities or property as may be thought fit.

2. The objects of the Charity shall not extend to the regulation of relations between workers and employers or
organisations of workers and organisations of employers.

3. Nothing in the Charity's Memorandum shall be deemed to authorise the Charity to carry on either directly
or indirectly, any trading activities of a permanent nature.

Statement of trustees' responsibilities
The trustees, who are also the directors of Rural Ministries for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimaies that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, sublect to any material departures
disclosed and explained in the financial statements; and

- prepare the flnancial statements on the going concem basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for lhe prevention and detection of fraud and other iregularities.

-8-



RURAL MINISTRIES

TRUSTEES' REPORT 0NCLUD|NG DIRECTORS' REPORT) (CONTTNUED)

FOR THE YEAR ENDED 31 MARCH 2021

Auditor
The auditors, Azets Audit Services, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

The trustees' report was approved by the Board of Trustees.

\:N_^
Mr N Jones
Secretary
Dated: 25 November 2021
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RURAL MINISTRIES

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF RURAL MINISTRIES

Opinion
We have audited the financial statements of Rural Ministries (the'charity') for the year ended 31 March 2021
which comprise the statement of financial activities, the balance sheet and the noles to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 1Q2 The Financial
Repoiing Standard applicable in the UK and Republic of lreland (United Kingdom Generally Accepted
Accounting Practice).

ln our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its

incoming resources and application of resources, for the year then ended;
- have been propedy prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Audrlor's responsibilities for the audit
of the financial statemenls section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufiicient and appropriate to provide a basis for our opinion.

Conclusions relating to going concem
ln auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identitied any material unce(ainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concem for a period of at least twelve months from when the flnancial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereoh. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or othenarise appears to be materially misstated. lf we identify
such malerial inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. lf, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

-10-



RURAL MINISTRIES

TNDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF RURAL MINISTRIES

Mattons on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:
- the information given in the financial statements is inconsistent in any material respect with the trustees'

reporti or
- sufiicient accounting records have not been kept; or
- the financial stalements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error ln preparing the Jinancial statements, the trustees are responsible for assessing the
charity's ability to continue as a going concern, disclosing, as appticable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Audltorrs responsibillties for the audlt of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditois report that includes our
opinion. Reagonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with lSAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements-

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uUauditorsresponsibilities. This description forms part of our auditor's report.

-11 -



RURAL MINISTRIES

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF RURAL MINISTRIES

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008- Our audit work has been undertaken so thal we might state to the
charity's lrustees those matters we are required to state to them in an auditors'report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

M4-k rc^ -0o^on
Melhni{ Langtoqpavies ACA FCCA (Senior Statutory]!
for and on behalf of Azets Audit Services

Chartered Accountants
Statutory Auditor

Azets Audit Services is eligible tor appointment as auditor of the charity by virtue of its eligibility for appolntment
as auditor of a company under of section 1212 of the Companies Act 2006.

25 November 2021

Brynford House
21 Brynford Street
Holywell
Clwyd
United Kingdom
CH8 7RD



RURAL MINISTRIES

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Notes

3
4
5

U nrestrieted
funds

202',1

€

25,278
7,300

60,495

Unrestricied
funds
2020

e

83,359
7 ,315

85,1 80

lncome from:
Donations and legacies
Charitable activities
lnvesAnents

Total income

Exoenditure on:
Raising funds

Charitable activities

Total resources expended

Net gains(losses) on investments

Net movement in funds

Fund balances at 1 April 2020

Fund balances at 31 itarch 2021

93,073

2,309 2,062

261,710 300,403

264,019 302,465

11 69,986 (102,900)

2,032,002 2,132,962

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

175,854

(100,960) (229,511)

2.132,962 2,362.473

6

7



RURAL MINISTRIES

BALANCE SHEET

AS AT 31 MARCH 2021

Notes
20202021

f

Fixed assets
Tahgible assets
lnvestment properties
lnvestments

Cul"ent assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

lncome funds
U n restricted funds

12
13
14

'147,055

17 ,785

164.840

(7 ,261)

e

234,479
375,000

1,264,944

1,874,423

157 ,579

2,O32,O02

2,032,002

2,032,002

163,322
14,273

177 ,595

(7,107)

t

234,479
375,000

1,962,474

170,488

2,132,962

2,132,962

'!1'',*

16

17
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RURAL MINISTRIES

BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2021

2020
Notes

The company is entitled io the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2021, although an audii has been canied out under section 144 ot lhe
Charities Act 2011.

The dir€ctors acknowledge their responsibilities for ensuring that the charity keeps accouniing remrds which
comply with section 386 of the Acl and for peparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditurc, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statemenis, so far as applicable to the company.

The members have not reguired the mmpany to obtain an audii of lts financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on 25 November 2021

Company Registration No. 00688281

2021
t

- 15 -
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RURAL MINISTRIES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1.1

Accounting policies

Charity infomation
Rural Ministries is a private company limited by guarantee incorporated in England and lAhles. The
registered office is Brynford House,2l Brynford Street, Holywell, Clwyd, CH8 7RD, United Kingdom.

Accounting convention
The financial statements have been prepared in accordance with the charity's lgoveming document], the
Companies Act 2006 and 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS '102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 1O2 Update
Bulletin 'l not to prepare a Statement of Cash Flows.

The financjal stialements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these linancial stiatements are rounded to the nearest e.

The financial statements have been prepared under the historical cost convention, modified lo include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to c:ontinue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concem basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the disoretion of the.tJustees in furtherance of their charitable
objectives.

Restrlcted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subiect to specific c€ndilions by donors that the capital must be maintained by the

1.2

1.3

charity.

1.4 lncome
lncome is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. lncome tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. lf the amount is not known, the iegacy is treated
as a contingent asset.

- 16 -



RURAL MINISTRIES

NOTES TO THE FINANC|AL STATEMENTS (CONTTNUED)

FORTHEYEAR ENDED 31 MARCH 2021

Accounting policies (Continued)

1.5 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less the,r residual values over
their useful lives on the following bases:

Freehold land and buildings
Fixtures and fittings

not depreciated
10olo on cost

1.6

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net incomel(expenditure) for the year.

lnvestment properties
Investment property, which is property held to earn rentals and/or for capital appreciation, is lnitially
recognised at cost, which includes the purchase cost and any directly attributable expenditure.
Subsequently it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is
recognised in profit or loss.

[Property rented to a group entity is accounted for as tangible fixed assets.]

Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

lmpairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. lf any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

'1.10 Financial instrumsnts
The charity has elected to apply the provisions of Section 'l'l 'Basic Financial lnstruments' and Section 12
'Other Financial lnstruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are re@gnised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set offthe recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

't.7

1.8

,t .9
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RURAL MINISTRIES

NOTES TO THE FTNANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (Continued)

Basic /Inancial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carded at amortised cost using the
effective interest method unless the arrangement constitutes a flnancing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic fi na n cial llah il ities
Basic financial liabilities, including creditors and bank loans are initlally recognised at transaction price
unless the arangement constitutes a financing transaction, where th6 debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade crediloE are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classilied as current liabilities if payment is due within
one year or less. lf not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the efFective interest method.

Dereeognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.1'l Employee benefits
The cost of any unused holiday entitlement is recognised in ihe period in which the employee's services
are received-

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefiis.

1.{ 2 Retircmont benerits
PaymenB to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and iudgements

ln the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
oiher factors that are considered to be relevant- Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revislons to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both curent and future
periods.
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RURAL MINISTRIES

NOTES TO THE FINANCTAL STATEIUENTS (CONTTNUED)

FOR THE YEAR ENDED 31 MARCH 2021

Donations and legacies

Donations and gifts
Legacies receivable

Donations and gifts
Gifts from Partners
General donations
GiftAid donations

Charitable activities

2020
I

2021
€

21,278
4,000

38,359
45,000

:'':

9.798
3,788
7,692

:fi
10,830
8,786

18,743

21,278 ifl

Charitable Charitable
lncome lncome

2021 2020
e€

Sales within charitable activities
Other income

110

7,1 90
6,645

670

7,300 7,31 5

Unrestricted Unrestricted
funds funds

- 19 -



RURAL MINISTRIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

lnvestments

Unrestricted Unrestricted
funds funds

Rental income
Managed investment income
lnterest receivable

Ili 111

Managed investment income represents dividends and interest earned on the company's investment
portfolio of listed securities and related cash balances- Rural Minislries has an investment portfolio
managed by lnvestec Wealth & lnvestment Ltd and a separate investment held in a fund for charities
managed by EdenTree lnvestment Management.

lnterest receivable on bonds relates to income from an investment in B&R Finance Limited

Raising funds

2020
t

2021
t

24.740 33,738
29,998 36,279
5,757 1 5,163

Un r€stricted U nrestricted
funds funds

lnvestment manaoement

2020

2,062

2021
f

2,309

ifg :''*
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RURAL MINISTRIES

NOTES TO THE FINANGTAL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 MARCH 2021

Charitable activities

Stafi costs
lnsurance
Telephone
Trustees elpenses
Ministry support
Office and general expenses
Conferences
Motor, travel and expenses
Property maintenance and costs
Publications, publicity and websites
Rental commission and fees
Bank charges

Share of governance costs (see note 8)

Support costs

2020
E

90,081 90,849
716 1,194
855 867
176 3,597

101,764 115,163
6,580 11,922
339 10,165

5,4Q2 18,669
11 ,811 815
19,515 15,628
2,726 2,440

69 88

2021
€

240,034 271,397

21,676 29,006

261,710 300,403

Audit tees
Accountancy
Legal and professional

Analysed between
Charitable activities

Support Governance
costs costs

f,

3,654
1,890

16,132

Support Governance
costs costs

E€

3,000
1,740

24,?66

2021

t

3,654
1,890

16,132

2020

e

3,000
1 ,740

24,266

21 ,676

21,676

21 ,676

21 ,676

29,006

il'*
29,006

29,006

Governance costs includes payments to the auditors of f3,645 (2020- f3,000) for audit fees-



RURAL MINISTRIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Trustees

None ofthe trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year-

Trustees' exponses
During the year, Trustees received a total of f0.00 in expenses (2020: e2,130). Expenses payments are for
travel to attend meetings

Employees

The average monthly number of employees during the year was:

202',t 2020
Number Number

10

Chief Executive
Operations Manager/Administrator
Other staff (including part{ime)

Total

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual remuneration was €60,000 or more.
Net gainsr(losses) on investmenta

Revaluation of investments
Gain/(loss) on sale of investments
Gain/(loss) on sale of investment properties

1

'l

2

--:

I

1

2

79,489
2,113
8,479

90,08'1

4

2020
€

79,317
3,194
8,338

90,849

2021
f,

11

Unreotricted Unrestricted
funds funds

202',t 2020
€f

124,O87 (110,391)
(54,101) 4,491

- 3,000

69,986 (102,900)
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RURAL MINISTRIES

NOTES TO THE FINANCIAL STATEi,IENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

'12 Tangible fixed assets

Cost
At 1 April 2020

At 31 March 2021

Depreciation and impairment
At 1 April 2020

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

13 lnvestment property

Fair value
At 1 April 2020 and 31 March 2021

Freehold land Fixtures and
and buildings fittings

€f,

':1!:
234,479

Total

€

285,886

':1!:
':1!:

2021
€

11'*

274,011 11,875

274,011 11 ,87 5 285,886

39,532 11 ,87 5 51,407

39,532 11 ,875 51 ,407

Four properties were classified as investnent properties in 2017 , i.e., they are let on a commercial basis to
third parties that are unrelated to the charitable purpose- They were transferred from Freehold Properties
at their depreciated value of 844,447 in 2017. ln accordance with the requirements of Financial Reporting
Standard 102, these properties were revalued to fair value resulting in the reversal of accumulated
depreciation ol t20,747 and a revaluation adjustment of e654,806.
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RURAL MINISTRIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3I MARCH 2021

14 Fixed asset investments

Cost or valuation
At 1 April 2020
Additions
lnvestment write off
Repayments

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

15 Financialinstruments

Carrying amount of financial assets
lnstruments measured at fair value through proflt or loss

1 ,057,1 31 207 ,813 1 ,264,944

1,057, 131 207 ,813 1 ,264,944

7s2,995 600,000 1,352,995

Listed Unlisted
investments investments

e

752,995
304,136

t
600,000

(52,187)
(340,000)

Total

e

1,352,995
304,136
(52,187)

(340,000)

Listed lnvestments
Rural Ministries holds listed securities and stocks that are professionally managed by lnvestec Wealth &
lnvestment Limited within the ethical constraints imposed by the Trustees. lnvestec Wealth & lnvestment
Ltd is a member firm of the London Stock Exchange and is authorised and regulated by the Financial
Conduct Authority.

Rural Ministries also holds funds in an investment fund for charities managed by EdenTree lnvestment
Management.

Unlisted lnvestmsnts
During October 2017 Rural Ministries invested €600,000 into a Bond issued by B&R Finance Limited. The
Bonds were secured by a legal mortgage registered at HM Land Registry over the land B&R Finance
Limited acquired with the funds, and personal guarantees from two directors. ln 2019 B&R Finance Limited
defaulted on repayments. The trustees of Rural Ministries are actively seeking to recover the capital and
outstanding interest through the sale of the land and enforcement of the Directors guarantees. Monies were
received in August and September 2020 following the completion of the sale of land which resulted in some
f310,000 being recovered, and the trustees have taken further action to recover the remaining monies
outstanding.

The trustees have put into place measures to recover a further sum of 8237,812.70, with f30,000 received
on lhe 2311212020 and a further 867,812.70 received in eatly 2021122. These measures mean that the
trustees will have secured the repayment of 90o/o of the capital of the original bond, minimising the loss to
Rural Ministries. The trustees agreed to forego the outstanding interest that had accrued in relation to the
bond focusing on the recovery of the capital element.

202'l
I

1,057,13't

2020
c

752,995

-24-



RURAL MINISTRIES

NOTES TO THE FTNANC|AL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 MARCH 2021

16 Debtors

Amounts falling due within one year:

Other debtors
Prepayments and accrued income

Amounts falling due after more than one year:

Other debtors

Total debtors

Accruals and deferred income

18 Audit report inrormation

The auditofs report was unqualified.

Melanie Langton-DavieE ACA FCCA (Senior Statutory Auditor)
Azets Audit Services
Chaitered Accountants
Statutory Auditor

13,307
5,426

1 8,733

2021
€

128,322

yl"

7 ,261

2020
C

'l 5,61 8
8,700

24,318

2020
€

139,004

163,322

7,107

2021
f

A loan was made to Broad Grace Church (Charity registration number 1136670) during 2016 for €260,000
repayable over 15 years at an interest rule of 1yo over the Bank of England base rate. The loan has been
secured by way of a legal charge over Salvation Army Hall, Church Close, Coltishall, Nonvich.

An interest free loan was made to B Lucas during 2017 which is in support of a project aligned with the
chadtable objectives. The loan is repayable within five years when the project comes to an end-

17 Creditors: amounts falling due within one year
202',1

t
2020

e
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RURAL MINISTRIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

19 Related party tranGactions

Hitcham Free Church (Brettenham Chapel Fund)
A bank account exists for the old Brettenham Church Fund that is now managed by the Hitcham Free
Church. This bank account is held with Shawbrook Bank in the name of Rural Mihistries, as required by the
Charities Commission. The balance in this account at the year end was EI1,O42 (2020:811,042) but is not
recognised as an asset in these financial statements to reflect the substance over form, whereby the bank
aceount operated for the benefit of Hitcham Free Church, and not Rural Ministries. Following a resolution
by the members of Hitcham Free Chureh, the church has blosed and the Managing Trustees of Hitcham
Free Church are in the process of disposing of the site, and closing ihe charity, Hitcham Free Church,
which incorporates ihe Brettenham Chapel Fund. As Custodian Trustees Rural Ministies is responsible for
ensuring that the process is canied out conecuy but do not have any involvement in any decisioh making.
The Managing Trustees are responsible for the distribution of the site sale proceeds and the monies held in
the Brettenham Chapel Fund.

Wth exception to this note, no financial information relating to Hitcham Free Church is included in these
financial statements.

20 Financialcommitments

It is the practice of the Trustees to budget for anticipated financial commitments for the following two years-
At the balanoe sheet date the Trustqes had approved and budgeted for the following financial
commilments:

2021t22 2022t23 2023t24 2024175
Specific Budget Commitments
Discovery Church Dunbar f3,120
Vlillom Baptist Church t2,917
3en & Ez Lucas Ph1 824,325
-lereford Diocese 810,746
.ove Looe f 12,000

14,304
r1/ychwood BC Deed transfer f2,000
Hunstanton Sam & Suzie
Abramian

f6,999 87,000

Bishopstoke support f500
Stow missional listener e6,000 t2,500
Fenlands Thorney e898 f875
Botesdale (2020-2023) €1,919 e 1,206 t419
Village Church Oldmeldrum t6,336 15,000 f 1,000
Ben & Ez Lucas Phase 2 e5,675 f 18,956 €13,380 18,369

Total f,47,739 e35,537 x14,799 c8,639

-26-
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RURAL MINISTRIES

NOTES TO THE FINANC|AL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 MARCH 2A21

21 Contingent assets

lnterests in Properties
lnterests in properties are where Rural Ministries have retained an interest in ultimate disposal proceeds
through declarations of trust in respect of chapels transferred to local ownership.

The transfer of properties to local ownership, where a charge is held for a proportion of the ultimate
disposal proceeds, meets the definition of a contingent asset. Since the inflow of economic benefit is not
certain, an asset should not be recognised in the balance sheet. Thus, the NBV of properties transferred to
local ownership are recognised in the income and expenditure account in full during the year of transfer

The contingent assets held at 31 March 2020 were.

Artillery Street Chapel 2006107 80.00% interest NBV at time of transfer L1,829.29

Lilbourne Chapel 2007log 33.33% interest NBV at time of transfer f3,864.34

Rural lVinistries also has a 50% interest in the ultimate disposal proceeds of Tydd Gote Manse and Chapel.
Legal title to these properties has not been transferred, therefore they remain on Rural Ministries' balance
sheet.

The split is agreed by the trustees based on the proportion of costs that Rural Minist.ies has contributed to
the property.

The charity has stated that it would review the percentage retained in the event of material alterations or
improvements to the properiies.

22 Legal status of charity

The charitable company is limited by guarantee, being f1 per Trustee. The guarantees at the year end
amounted to fB (2020: €7).

The Trustees are also the company Directors and hold ultimate control over the company.

The liability of the members is limited to f 1 in the event of being wound up.
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